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12.1 CORPORATE DOCUMENT REGISTER: 2025 IMPLEMENTATION REVIEW AND 2026 REVIEW 
PROGRAM 

  

RECOMMENDATION 

That Council: 

1. RECEIVES the Corporate Document Review Summary at Attachment 1; and 

2. APPROVES the: 

2.1 updated Corporate Document Register and Review Plan, at Attachment 2; and 

2.2 2026 Review Program at Attachment 3. 

PURPOSE OF REPORT:  

This report presents a review of the Corporate Document Register and Review Plan (Plan), as summarised 
in Attachment 1. It seeks approval of the updated Plan, at Attachment 2, and the proposed review program 
for 2026 at Attachment 3. 

DELEGATION: 

Section 2.7 of the Local Government Act 1995 sets out the role of Council as being to ‘determine the local 
government’s policies’. There is no delegation to Administration to make, review or repeal policies. 

BACKGROUND: 

The Corporate Document Register and Review Plan (Plan), previously the Policy Document Register and 
Review Plan, was presented and approved by Council at its 13 October 2020 meeting. 
 
The Plan supports implementation of the Corporate Document Development Policy (Policy), in particular a 
systematic review of policies, plans and strategies (Corporate Documents), and their alignment with the 
priorities of the Strategic Community Plan (SCP). In accordance with clause 5.4 of the Policy, Administration 
is required to review the Plan annually and present the outcome of each review to Council. 

DETAILS: 

Corporate Document Development Framework  
 
The City has established a comprehensive Corporate Document Development Framework that is embedded 
within the organisation. This Framework supports a clear and consistent review program comprising of the 
Policy, Strategy and Plan, and the associated review program. The effectiveness of this approach is reflected 
in the maintained and steadily increasing review output. 
 
The monthly publication program enhances engagement and facilitates early consultation with Council 
Members through the provision of a monthly policy paper, resulting in robust and well-considered corporate 
document outcomes. Each policy paper report contains the initial findings of Administration’s review including 
background on the circumstance that led to original development of the policy, an evaluation of its 
effectiveness and consideration of community need or expectation.  
 
Monthly policy papers have enabled Administration to engage with Council Members outside of the meeting 
cycle and present an opportunity for Council Members to seek comment, ask questions or request a meeting 
or Workshop on review findings and outcome proposals. 
 

Attachments: 1. Corporate Document Review Summary   
2. Corporate Document Register and Review Plan   
3. 2026 Review Program    

https://www.vincent.wa.gov.au/documents/1898/corporate-document-development-policy
https://www.vincent.wa.gov.au/documents/1545/strategic-community-plan-2022-2032
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The Plan is a dynamic, centralised record that catalogues all corporate documents by directorate, review 
owner and review progress. It provides visibility into scheduled review due dates and approved early 
consultation dates, supporting coordinated governance and strategic planning across the organisation. 
 
Since it was last reviewed by Council, Administration have made the following improvements to the Plan: 
 

• Transitioned from an Excel-based format to a live SharePoint list to improve accessibility, usability, 
and operational efficiency for corporate document owners to track scheduled reviews;   

• Developed a live Power BI dashboard to monitor review progress by directorate, officer, and 
document type; and 

• Published an internal SharePoint site as a central resource for staff, providing access to review 
guidelines, templates, and tips to support both the review process and implementation of the Plan. 

 
A copy of the Plan, at Attachment 1, details the agreed and proposed early consultation dates, and notes 
where an extension has been requested. Additional comments have also been tracked in the updated Plan 
as to why an extension is required.  
 
2025 Review Summary 
 
Since the Plan was adopted in October 2020, the corporate document review output exponentially increased. 
While the 2024/25 financial year did not continue to reflect this exponential growth, the current financial year 
to date has already achieved a comparable volume of reviews, indicating a strong upward trend. 
 
Following Council’s review of the Plan in 2024, Administration has delivered early consultation to Council 
Members through 20 policy paper reports across 10 publications, with 37 reviews finalised to date as 
detailed below. 

 

The City currently maintains 107 corporate documents, comprising 17 plans, 81 policies and nine strategies. 
Of these, 33 per cent are past their scheduled review date, as detailed in Attachment 2. 
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CONSULTATION/ADVERTISING: 

Nil. 
 

LEGAL/POLICY: 

In accordance with clause 5.4 of the Corporate Document Development Policy, Administration is required to 
review the Plan annually and present the outcome of each review to Council. 

RISK MANAGEMENT IMPLICATIONS 

Risk Category  Risk Appetite and tolerance 
statement  

description/clarifications  

Less than better practice 
for Governance, Due 
diligence, Accountability 
and Sustainability 

The City has a low risk tolerance 
for less that better practice 
decision making for governance, 
due diligence, accountability, and 
sustainability, as measured by 
accepted industry standards and 
practices. 

The City’s governance Framework 
(Framework) supports this tolerance 
level by defining the systems, policies, 
processes and a methodology for 
ensuring accountability and openness 
in the conduct of city business. The 
Framework describes the principles 
and key roles that guide Council in its 
decision-making and demonstrates to 
the community the processes by which 
the City uses to achieve its strategic 
priorities and undertake its service 
delivery.  
 

 
Low:  It is low risk for Council to approve the Plan and 2026 Review Program. The annual review of the 
review program is aligned with Council’s adopted Risk Appetite and Tolerance Statements. As outlined in the 
applicable section above, the schedule is in line with the Governance Framework as a tool that defines 
systems, processes and allows Council to track the progress of policy review. The annual review is a 
necessary accountability check to demonstrate that policies are being prioritised and progressed in line with 
the organisations strategic priorities. 

STRATEGIC IMPLICATIONS: 

Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
 
 

https://www.vincent.wa.gov.au/documents/1898/corporate-document-development-policy
https://intranet.vincent.wa.gov.au/Profiles/intranet/Assets/ClientData/Document-Centre/Governance_and_Risk/PDF_of_D23_205561__Risk_Appetite_and_Tolerance_statements__including_descriptors_-_as_approved_by_Audit_Committee_7_December_202.pdf
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