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12.1 OUTCOME OF ADVERTISING AND ADOPTION OF AMENDED POLICY DEVELOPMENT AND 
REVIEW POLICY 

Attachments: 1. Corporate Document Development Policy   
2. Policy Development and Review Policy (marked up)    

  

RECOMMENDATION: 

That Council ADOPTS the amended Policy Development and Review Policy, renamed as Corporate 
Document Development Policy, at Attachment 1.  

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek adoption of the amended Corporate Document 
Development Policy at Attachment 1. 

DELEGATION: 

Section 2.7 of the Local Government Act 1995 sets out the Role of Council as being to ‘determine the local 
government’s policies. There is no delegation to Administration to make, review or repeal policies. 

BACKGROUND: 

At its 10 December 2024 Meeting, Council approved conducting community consultation of its intention to 
amend the Policy Development and Review Policy (Policy) 
 
In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation was 
undertaken between 30 January 2025 and 28 February 2025, which is in excess of the 21 days required. 

The proposed policy was advertised on the City of Vincent website as follows: 
 

• The consultation webpage was published on the Imagine Vincent website from 30 January 2025 to 28 
February 2025 and received 34 views.  

• News Item on the City’s website – 30 January 2025 received 13 views; and  

• E- news publication on 30 January and 13 February.  
 
No public submissions were received. 

DETAILS: 

The Policy was developed in consultation with Council Members and adopted at the Council Meeting 15 
December 2020. The Policy was created in response to the growing need for timely and systematic reviews 
of outdated policies and the requirement for Council direction and oversight. The Policy ensures that all 
policy documents, including policies, strategies, and action plans, are regularly reviewed, updated, and 
aligned with the City's strategic priorities and legislative requirements. 
 
A documented position remains essential to guarantee ongoing accountability and to reduce the backlog of 
overdue policy reviews, providing clear processes for their management and alignment with Council 
objectives. 
 
The Policy was reviewed by Administration in accordance with clause 5.1. The findings of this review 
identified the following substantive changes to the Policy: 
 
Title and Scope Clarification: 
 
The current title, Policy Development and Review Policy, may be misleading as it does not explicitly 
reference strategies or action plan. To reflect its broader scope, a more inclusive title such as Corporate 
Document Development Policy is recommended. This would better communicate that the policy governs the 
creation and maintenance of all strategic documents, not just policies. The name reflects the comprehensive 
nature of the policy’s application across all Council documented positions, including policies, strategies, and 
action plans, ensuring clarity. 
 

https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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Effectiveness of consultation 
 
The review highlighted an opportunity to enhance consultation practices by categorising amendments based 
on their significance and potential impact on the community. This approach ensures that all changes are 
communicated clearly, and that the community is adequately consulted and engaged wherever appropriate. 
 
To achieve this, it is proposed to introduce a classification system similar to that used for local planning 
scheme amendments. Amendments would be categorised as Complex, Standard, or Administrative, 
ensuring transparency and consistency in consultation practices while maintaining alignment with the 
Community and Stakeholder Engagement Policy. 
 
Complex Amendments 
 

• Definition: Substantial changes that alter a policy’s objectives, purpose, or have a significant impact on 
the community. 

• Consultation Requirement: Broad public engagement is required, in accordance with the Community 
and Stakeholder Engagement Policy, to ensure that significant changes are communicated effectively, 
and that the community has ample opportunity to provide input. 

 
Standard Amendments 
 

• Definition: Modifications to policy provisions that do not fundamentally change the policy’s core 
objectives but may adjust its implementation. 

• Consultation Requirement: Standard amendments will be advertised for a minimum of 21 days in 
accordance with the Community and Stakeholder Engagement Policy. The level of consultation will be 
tailored to the nature and potential impact of the changes, with recommendations for engagement 
platforms presented to Council for determination. 

 
Administrative Amendments (formerly referred to as Minor Amendments) 
 

• Definition: Amendments of a non-substantive nature that do not affect the intent, purpose, or application 
of the policy. These include: 
 
o Grammatical and formatting corrections. 

o Updates to titles, organisational structures, or position names. 

o Adjustments to reflect changes in legislation or regulatory references. 

 

• Consultation and Council Approval: Administrative amendments have not previously required 
consultation or Council approval, in accordance with clause 5.6 of the Policy, as they are procedural 
and do not materially impact policy objectives or community outcomes. This approach will continue to 
ensure that administrative updates can be actioned efficiently. The term Administrative Amendments 
has been proposed to provide greater clarity and better align with the procedural nature of these 
updates. This change eliminates any confusion around the term “Minor Amendments” by clearly 
reflecting the intent that such changes are administrative in scope and do not require public consultation 
or Council approval. 

 

The categorisation system reinforces Council’s commitment to ensuring that the community is engaged and 
consulted on all amendments that may affect them, while enabling Council and Administration to prioritise 
resources on those that require more extensive engagement efforts. 
 
This approach ensures that consultation efforts are both meaningful and proportional, strengthening 
community engagement for impactful changes while maintaining efficiency for minor, non-substantive 
updates. 
 
Additional Clause to Support Prioritisation of Early Consultation 
 

To streamline the review process, an additional dot point to clause 1.3 has been introduced requiring the 
identification of the amendment category during early consultation. 
By clearly outlining the significance of proposed changes, this clause will assist Council Members in 
prioritising their review of early consultation materials. It enables focused attention on amendments most 
likely to impact policy outcomes and require Council input to shape the direction of the document prior to 
formal drafting. This will ensure Council’s time and resources are effectively allocated. 
 
A tracked version of the policy, highlighting proposed amendments, is included at Attachment 2.  

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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CONSULTATION/ADVERTISING: 

No further consultation is required  

LEGAL/POLICY: 

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies.  
 

The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents.  
 
In accordance with section 2.3 of the Policy Development and Review Policy:  

 
The purpose of a policy is to provide a general rule or principle to guide Administration and the 
community on the City’s decision making and advocacy; 

 
The purpose of the Policy is to provide guidance on the development and review of the City’s strategies, 
policies and action plans (policy documents) to achieve transparent and consistent decision making which 
aligns with the City’s objectives, strategic priorities and legislative requirements. 
 

 
  

https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
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RISK MANAGEMENT IMPLICATIONS 

Risk 
Category  

Risk Appetite and 
tolerance 
statement  

description/clarifications  

Governance, 
Due diligence, 
Accountability 
and 
Sustainability 

The City has a low 
risk tolerance for 
less that better 
practice decision 
making for 
governance, due 
diligence, 
accountability, and 
sustainability, as 
measured by 
accepted industry 
standards and 
practices. 

The Corporate Document Development Policy establishes 
clear structures and processes for developing, reviewing, and 
implementing strategies, policies, and action plans. This 
ensures that decision-making is transparent, consistent, and 
aligned with legislative requirements and the City’s strategic 
priorities. The policy mandates consultation with Council 
Members, stakeholder engagement, and a hierarchy for 
governing documents, which supports accountable governance 
and reduces the risk of poorly considered or inconsistent 
decisions. By setting structured review cycles and clear 
amendment classifications, the policy also ensures that 
governance documents remain current and effective, mitigating 
risks associated with outdated or unclear policies. 
Furthermore, the policy supports the City’s high risk appetite 
for strong community engagement by requiring public 
consultation for significant policy changes, enabling 
participatory decision-making while maintaining structured and 
evidence-based governance processes. 

 
Low:  It is low risk for Council to adopt the amended Policy as these changes improve clarity, accountability 
and enshrine Council’s expectations in regard to the preparation of corporate documents. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 
We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Improving community engagement and enhancing early consultation practices will ensure that Council 
allocates its time and resources efficiently. 
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