ORDINARY COUNCIL MEETING AGENDA 07 OCTOBER 2025

12.2 REPORT AND MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 3
SEPTEMBER 2025

Attachments: 1. Minutes of the Audit and Risk Committee Meeting of 3 September 2025
2. Attachments - Confidential - Confidential
Recommendation :
That Council :
1. RECEIVES:

1.1  The Minutes of the Audit and Risk  Committee Meeting of 3 September 2025, at
Attachment 1 and the Confidential Attachments Paper at Attachment 2;

12 The Cityés evaluation of the Office of the .
Administration of Personal Leave, and Fraud Risks in Land Transactions ; and

1.3 The Corporate Risk Register and Deep Dive Reviews

2. APPROVES:
2.1 The proposed actions arising from the  Annual Self -Assessment 202 5
2.2  The risk management actions for the high and extreme risks ; and

23 Thecl osure of action items in the Cityds Audi
Excessive Leave Balances remaining open pending further assurances and trend data
being provided to the Audit & Risk Committee.

3. NOTES:
3.1 The findings of the Annual Self -Assessment 2025 ;

3.2 The Audit and Risk Committee Forward Agenda, with the next three  -year Internal Audit
Plan to be moved to early 2026;

3.4 The Committee will receive internal audit  progress updates, supported by a new tracking
dashboard at each meeting ;

35 Alignment of Corporate Risks to risk appetite and tolerance ratings ; and

3.6 The status of the Cityds Audit Log at Attach
to support closure of outstanding item s

PURPOSE OF REPORT:

To report to Council the proceedings of the Audit and Risk Committee at its meeting held on 3 September
2025i n accordance with clause 2.21(1) of the Citybs Meet

DELEGATION:

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

BACKGROUND:

The Ci t yaddRisk¥Qordnnittee is a statutory committee of Council, established in accordance with

Section 7.1A of the Local Government Act 1995. The role of the Audit and Risk Committee is to provide
independent advice and assurance to Council over the C
compliance and financial management.
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The Audit and Risk Committee meets approximately every three months and comprises of up to three
external independent members (one of which is the Audit and Risk Committee Chair) and four Elected
Members.

DETAILS:

5.1 Annual Self -Assessment 2025

The Committee reviewed the outcomes of the Annual Self-Assessment and endorsed actions including

development of a skills matrix, reinforcement of the Code of Conduct, in-camera sessions with the internal

auditor, and improved agenda management.

5.2 OAG Reports i Purchasing Cards, Personal Leave, and Land Transactions

The Committee reviewed the Citybds evaluation of the OA
assessment of compliance ag aiecomrhendatiors bdkdoésted spmorec hasi ng
detailed evaluation of compliance with the personal leave recommendations, in the same format. The

Committee also requested further input from the Senior Land and Legal Advisor regarding processes for

major and minor land transactions.

5.3 Audit and Risk Committee Forward Agenda 2025

The Committee noted the updated Forward Agenda, including deferral of the next three-year Internal Audit
Plan to early 2026 following finalisation of the existing Year 3 Program.

5.4 Corporate Risk Register and Deep Dive Reviews

The Committee considered the Cityod6s Corporate Risk Reg
risks relating to high-risk food inspections and workforce planning. The Committee noted that two medium

risks (IDs 11 and 12) relating to the polyphagouss hot hol e bor er ar e appetttandde Counc]
agreed to receive a six-month deep dive into the financial impacts.

5.5 Review of the Citybés Audit Log

The Committee reviewed the Audit Log, noting that Audit Action EA:2024/14 Excessive Leave Balances

should remain open. The Executive Manager Human Resources is to attend the next meeting to provide

assurances regarding the proposal to close out this action.

6 General Business

The Committee discussed the status of the current Year 3 Internal Audit Program and requested that action

plans with deadlines be agreed between the internal auditor and relevant managers. The Committee also

requested a tracking dashboard and ongoing governance reporting of audit status.

CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

The Audit and Risk Committee Terms of Reference govern the functions, powers and membership of the
Committee.

RISK MANAGEMENT IMPLICATIONS:

Low: It is low risk for Council to consider the report and minutes of the Audit and Risk Committee meeting on
3 September 2025 as the Committee provides advice and assists Council to fulfil its governance and
oversight responsibilities in relation to financial reporting, risk management, internal controls, legislative
compliance, ethical accountability, and the internal and external audit functions.
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STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2018-2028y 6 s

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.

We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
There are no implicationstot he pri ori ty heal t PublciHeathdPlare2020@G25.t he Ci t y 0 ¢
FINANCIAL/BUDGET IMPLICATIONS:

Nil.

ltem 12.2 Page 3



ORDINARY COUNCIL MEETING

7 OCTOBER 2025

CITY OF VINCENT

MINUTES

Audit and Risk Committee
3 September 2025

Iltem 12.2- Attachment 1

Page 4



ORDINARY COUNCIL MEETING 7 OCTOBER 2025

Table of Contents

1 Introduction and Welcome ...........ccocuun..e. erreear et n e nrs s a s na e 3
2 Apologies / Members on Approved Leave of AbSence ..........ccccueniiiininniinninnienion wnd
3 Declarations of Interest ............ccvevvvninnneee Cerreerere e n s a A n s 3
4 Confirmation of MINULES ... s s s w3
5 BUSINESS ANISING .uiiieiiiiinsinriienisrnsisssisssisssenssrns s sassisssssssssssmssssssssssssssssssnsssnsssssassssassasansss wedd
51 ANNUEl Self ASSESSIMENT ...c.veiieiieeieisieiree e s e e are s see e s sre s ranssaesans e e aresnne s senseenes 4
52 OAG Reports issued to State & Local Government Entities............ccooeeoviiiiiiiiiiiiniciccie 67
53 Audit Committee - Forward Agenda 2025 ..o 69

54 Monthly Review of the City's Corporate Risk Register and Outcomes of Deep Dive
REVIBWWS ...ttt e e e e 71
55 Review of the City's AUdit LOG ..o s 88
6 General BUSINESS .......cuiiumeiiniimiasisississssnsssnsissssssiasssassssssssssssssss nssassssnsssnsssssnnssnassassanss .89
7 Next Meeting e et EehaasasEeaeeeeeseeEEsebeaeasiesdEeabees et Eeas A it e et ee R ben s eRaeenas e ae s st anrts .89
8 Closure .... S RN ..89

Item 12.2- Attachment 1 Page 5



ORDINARY COUNCIL MEETING

7 OCTOBER 2025

MINUTES OF CITY OF VINCENT
AUDIT AND RISK COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 3 SEPTEMBER 2025 AT 4:15 PM

PRESENT: Mr George Araj

Mr Conley Manifis

Mr Baptiste Isambert
Cr Ron Alexander
Cr Alex Castle

Cr Jonathan Hallett
Mayor Alison Xamon

IN ATTENDANCE: Jay Naidoo
Lisa Williams

Emma Simmons
Main Bhuiyan
Anthony Wishart

Carrie Miller

1 INTRODUCTION AND WELCOME

Independent External Member (Chair)
(attended electronically)

Independent External Member (attended
electronically)

Independent External Member

North Ward

North Ward

South Ward

Presiding Member

A/Chief Executive Officer
A/Executive Director Community &
Business Services

Chief Audit Executive

Manager Financial Services
Executive Manager Information and
Communication Services

Corporate Strategy & Governance Officer

The Presiding Member, George Araj, declared the meeting open at 4:15pm and read the following

Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
Noongar nation and pay our respects to Elders past, present and emerging".

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE
Nil
3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted
by the Office of the Auditor General to complete external audits.

4 CONFIRMATION OF MINUTES

COMMITTEE DECISION

Moved: Mr Manifis, Seconded: Mayor Xamon

That the minutes of the Audit and Risk Committee held on 2 July 2025 be confirmed.
CARRIED (6-0)

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon

Against:  Nil

Iltem 12.2- Attachment 1
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5 BUSINESS ARISING

5.1 ANNUAL SELF ASSESSMENT

TRIM Ref: D25/54125

Author: Emma Simmons, A/Executive Manager Corporate Strategy & Governance
Authoriser: David MacLennan, Chief Executive Officer

Attachments: 1. ARC Self Assessment Evaluation - 2025 &

2. ARC Performance Evaluation Process [ B

RECOMMENDATION:
That the Audit and Risk Committee recommends to Council that it:
1. NOTES the findings from the Annual Self-Assessment 2025 at Attachment 1; and

2. APPROVES the proposed actions arising from the self-assessment, as outlined in this report.

COMMITTEE DECISION ITEM 5.1

Moved: Cr Hallett, Seconded: Mr Manifis

That the recommendation be adopted.

CARRIED (6-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon
Against: Nil
NOTE:

+« The Mayor will brief new Council Members on the skills required for the Audit & Risk Committee
before nominations are made.

+« The Audit & Risk Committee will undertake an annual self-assessment, with the supporting survey to
be conducted every two years.

e A skills matrix for Committee members is to be developed to guide future appointments.
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Quiz Summary

respondents

s o8
% 06
Z o0a
0.2

0

STATISTICS

Lowesi Score
73%

Mean: 85%

Standard Deviation: 12%

Question Ranking

Audit and Risk Committee Self-Assessment

AV E RAC CORE

85% » 68/80 PTS

n-20% 21-30% 31-40% 41-50% 31-60% 6170 TH-80%
Score
Median Highes! Score
3% 100%
1/22

1-90°

91-100%
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Audit and Risk Committee Self-Assessment

QUESTIONS (20) DIFFICULTY AVERAGE
SCORE

Q4 The ARC has considered its future skill requirements, including those resulting from changes to 1 75%

City's strategic plan, risk profile, technology or regulation

Q2 The ARC has the relevant information to perform their responsibilities as outlined in the Terms of 2 81%

Reference

Q13 The agenda and papers are distributed 1o ARC members with sufficient time for review in 2 B81%

advance of meetings

Q16 During the past twelve months. the ARC adequately addressed all of its responsibilities as 2 81%

detailed in its Terms of Reference and Work Plan.

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and Compliance 2 81%

Q1 The ARC has adequate understanding of its responsibilities as laid out in the Terms of Reference. & 88%

Q3 The ARC has an appropnate mix of skills and expenence to fulfil its duties. Note: This means 6 88%

that the ARC collectively, possesses sufficient knowledge of governance, assurance, audit, nsk

manag i, financial 0 t & sustainability, legisiation, compliance and internal controls.

Q5 The ARC members have received appropnate training and professional development during the 6 88%

past year

Q6 ARC members comply with the City’s Code of Conduct and have no conflicts of interest 6 88%

Q8 ARC meetings are well run and productive 6 88%

Q9 The frequency of meetings is appropriate to discharge the ARC’s Duties and Responsibilities 6 88%

Q11 Discussions on papers tabled are camied out by the ARC in a constructive manner. 6 88%

Q12 The ARC agenda and supporting papers are of sufficient clanty and quality 1o make informed 6 88%

decisions.

Q19 Please rate the effectiveness of the ARC's oversight of the Risk Management and Internal 6 88%

Controls

Q10 The ARC maintains a productive working relationship with the CEO and management 15 94%

Q14 ARC minutes of meeting are appropriately maintained and are of good quality 15 94%

Q17 Please rate the effectiveness of the ARC's oversight of Financial Reporting & External Audit 15 94%

(OAG)

Q18 Please rate the effectiveness of the ARC's oversight of the Intemal Audit Activities 1% 94%

Q7 The Committee Chan plays an active role in effectively running the meetings 19 100%

Q15 The ARC promptly reports to the Council any matters which require the attention of the Council 19 100%
2/22
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Audit and Risk Committee Self-Assessment

Q1 The ARC has adequate understanding of its responsibilities as laid
out in the Terms of Reference.

Answered: 4  Skipped: 0

Agrea

ey _

Disagree

Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 620
ANSWER CHOICES SCORE RESPONSES
~ Strongly agree 44 50.00% 2
Agree 3/4 50.00% 2
Disagree 24 0.00% 0
Strongly disagree L4 0.00% 0
Unable 1o answer - 0.00% 0
TOTAL 4
3122
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Audit and Risk Committee Self-Assessment

Q2 The ARC has the relevant information to perform their
responsibilities as outlined in the Terms of Reference.

Answered: 4 Skipped- 0

Sy -
e _

Disagree

Strongly
disagree

Unable to

answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (81%) 0.50 2120
ANSWER CHOICES SCORE RESPONSES
»  Strongly agree 44 25.00%

Agree 3/4 75.00%

Disagree 214 0.00%

Strongly disagree L4 0.00%

Unable 1o answer 0.00%
TOTAL

422
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Audit and Risk Committee Self-Assessment

Q3 The ARC has an appropriate mix of skills and experience to fulfil its
duties. Note: This means that the ARC collectively, possesses sufficient
knowledge of governance, assurance, audit, risk management, financial
management & sustainability, legislation, compliance and internal
controls.

Skipped 0

Agree

Sy _

Disagree

Strongly
disagree

Unable to

ANSwer

0% 10% 20% 0% 40% 50% 60% TO% BO% 20% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Ditticulty

50% 3.5/4.0 (88%) 0.58 620

ANSWER CHOICES SCORE RESPONSES

- Strongly agree 44 50.00% 2

Agree 34 50.00% 2
Disagree 214 0.00% 0
Strongly disagree L/4 0.00% 0
Unable 10 answer 0.00% 0

TOTAL 4

5122
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Audit and Risk Committee Self-Assessment

Q4 The ARC has considered its future skill requirements, including those
resulting from changes to City's strategic plan, risk profile, technology or

regulation.
Answered: 4 Skipped. 0
S -
Ay" - -
Disagree
Strongly
disagree
Unable to
answer
0% 0% 20% 30% 40% 50% 60% 0% BO% 90% 100%
QUIZ STATISTICS
Percent Correct Average Score Standard Deviation Ditficulty
25% 3.0¢4.0 (75%) 1.00 1720
ANSWER CHOICES SCORE RESPONSES
- Strongly agree a4 25.00% 1
Agree 34 25.00% 1
Disagree 25.00% 1
Stiongly disagree Lia 0.00% 0
Unable to answer 25.00% 1
TOTAL 4
6/22
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Audit and Risk Committee Self-Assessment

Q5 The ARC members have received appropriate training and
professional development during the past year.

Answered: 4 Skipped- 0

Agrea

ey _

Disagree

Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 620
ANSWER CHOICES SCORE RESPONSES
+  Strongly agree 44 50.00%
Agree 3/4 50.00%
Disagree 214 0.00%
Strongly disagree L4 0.00%
Unable 1o answer 0.00%
TOTAL
71122
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Audit and Risk Committee Self-Assessment

Q6 ARC members comply with the City's Code of Conduct and have no
conflicts of interest.

€ skipped: O
e —
e —
Disagree
Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40%  50%  60% 70% 80%  90% 100%
QUIZ STATISTICS
Percem Comrect Average Score Standard Deviation Difficulty
S0%: 3.5/4.0 (88%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
Strongly agree 44 50.00% 2
Agree 3/4 50.00% 2
Disagree 24 0.00% 0
Strongly disagree 14 0.00% 0
Unable to answer - 0.00% 0
TOTAL 4

8/22
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Audit and Risk Committee Self-Assessment

Q7 The Committee Chair plays an active role in effectively running the

meetings.
Answered: 4  Skipped 0
ey —
Agrea
Disagree
Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
100% 4.0/4.0 (1009) 0.00 1920
ANSWER CHOICES SCORE RESPONSES
~  Strongly agree 44 100.00% 4
Agree 3/4 0.00% 0
Disagree 24 0.00% 0
Strongly disagree V4 0.00% 0
Unable 1o answer - 0.00% 0
TOTAL 4
97122
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Audit and Risk Committee Self-Assessment

Q8 ARC meetings are well run and productive.

Answered: 4 Skipped: O

Agree

e _

Disagree
Strongly
disagree
Unable to
answer
0% 10% 20% 30% 40% S50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Corect Average Score Standard Deviation Difficulty
509 3.5/4.0 (88%) 0.58 620
ANSWER CHOICES SCORE RESPONSES
- Strongly agree 44 50.00% 2
Agree 34 50,000 ?
Disagree 214 0.00% 0
Strongly disagree Li4 0.00% 0
Unable to answer 0.00% 0
TOTAL 4

10/ 22
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Audit and Risk Committee Self-Assessment

Q9 The frequency of meetings is appropriate to discharge the ARC's
Duties and Responsibilities.

Answered: 4  Skipped: 0

Agrea

ey _

Disagree

Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Ditficulty
50% 3.5/4.0 (88%) 0.58 620
ANSWER CHOICES SCORE RESPONSES
~  Strongly agree 44 50.00% 2
Agree 3/4 50.00% 2
Disagree 24 0.00% 0
Strongly disagree L4 0.00% 0
Unable 1o answer - 0.00% 0
TOTAL 4
11/22
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Audit and Risk Committee Self-Assessment

Q10 The ARC maintains a productive working relationship with the CEO

ey _

and manag

Answered: 4

e -

Disagree

Strongly
disagree

Unable to

answer

QUIZ STATISTICS

Percent Comect
T5%

ANSWER CHOICES
~  Strongly agree
Agree
Disagree
Strongly disagree

Unable 10 answer

TOTAL

0%

Average Score
3.8/4.0 (94%)

SCORE

12722

ement.

Skipped- 0

B0% TO%

Standard Deviation
0.50

80% 0% 100%

Difficulty
15/20

RESPONSES
75.00%

25.00%
0.00%
0.00%

0.00%
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Audit and Risk Committee Self-Assessment

Q11 Discussions on papers tabled are carried out by the ARC in a

Strongly agree

Agrea

Disagree

Strongly
disagree

Unable to

answer

QUIZ STATISTICS

Percent Comect
50%

ANSWER CHOICES
~  Strongly agree
Agree
Disagree
Strongly disagree

Unable 10 answer

TOTAL

constructive

Answered: 4

0% 10 20% 30%  40% 50
Average Score
3.5/4.0 (88%)
SCORE
ala
3/4
s
L4
13722

manner.

Skipped- 0

Standard Deviation
0.58

80% 0% 100%

Difficulty
6/20

RESPONSES
50.00%

50.00%
0.00%
0.00%

0.00%

Iltem 12.2- Attachment 1

Page 20



ORDINARY COUNCIL MEETING 7 OCTOBER 2025

Audit and Risk Committee Self-Assessment

Q12 The ARC agenda and supporting papers are of sufficient clarity and
quality to make informed decisions.

Answered: 4  Skipped: 0

Agrea

ey _

Disagree

Strongly
disagree
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Ditficulty
50% 3.5/4.0 (88%) 0.58 620
ANSWER CHOICES SCORE RESPONSES
~  Strongly agree 44 50.00% 2
Agree 3/4 50.00% 2
Disagree 24 0.00% 0
Strongly disagree L4 0.00% 0
Unable 1o answer - 0.00% 0
TOTAL 4
14 /22
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Audit and Risk Committee Self-Assessment

Q13 The agenda and papers are distributed to ARC members with
sufficient time for review in advance of meetings.

Answered: 4 Skipped- 0

Sy -
e _

Disagree

Strongly
disagree

Unable to

answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (B1%) 0.50 2120
ANSWER CHOICES SCORE RESPONSES
+ Strongly agree 4/4 25.00%

Agree 344 75.00%

Disagree 214 0.00%

Strongly disagree L4 0.00%

Unable 1o answer 0.00%
TOTAL

15722
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Audit and Risk Committee Self-Assessment

Q14 ARC minutes of meeting are appropriately maintained and are of

ey _

good quality.

Answered: 4

e -

Disagree

Strongly
disagree

Unable to

answer

QUIZ STATISTICS

Percent Comect
T5%

ANSWER CHOICES
~  Strongly agree
Agree
Disagree
Strongly disagree

Unable 10 answer

TOTAL

0%

Average Score
3.8/4.0 (94%)

SCORE

16/ 22

Skipped- 0

B0% TO%

Standard Deviation
0.50

80% 0% 100%

Difficulty
15/20

RESPONSES
75.00%

25.00%
0.00%
0.00%

0.00%
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Audit and Risk Committee Self-Assessment

Q15 The ARC promptly reports to the Council any matters which require
the attention of the Council.

Answered: 4  Skipped 0

ey _

Agrea

Disagree

Strongly
disagree

Unable te
answer

0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%

QUIZ STATISTICS

Percent Corect Average Score Standard Deviation Ditficulty

509 4.074.0 (1009%) 0.00 1920

ANSWER CHOICES SCORE RESPONSES

»  Strongly agree 4j4 50.00% 2
Agree 304 0.00% 0
Disagree 24 0.00% 0
Strongly disagree L4 0.00% 0
Unable 1o answer - 50,000 2

TOTAL 4

17 )22
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Audit and Risk Committee Self-Assessment

Q16 During the past twelve months, the ARC adequately addressed all
of its responsibilities as detailed in its Terms of Reference and Work
Plan.

Answerad: 4 Skipped. 0

S -
e _

Disagree

Strongly
disagree

Unable to

answer

0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Ditficulty
25% 3.3/4.0 (B1%) 0.50 2/20
ANSWER CHOICES SCORE RESPONSES
, Stiongly agree 44 25.00%

Agree 34 75.00%

Disagree 0.00%

Strongly disagree Li4 0.00%

Unable to answer 0.00%
TOTAL

18/22
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Audit and Risk Committee Self-Assessment

Q17 Please rate the effectiveness of the ARC's oversight of Financial
Reporting & External Audit (OAG)

Answered; 4 Skipped: O

F“ce‘ o _
o -

Faur
Poor
Unable te
answer
0% 10% 20% 30% 40% 50% 60% TO% BO% 90% 100%
QUIZ STATISTICS
Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
+ Excellent 44 75.00% 3
Good 3/4 25.00% 1
Fair 24 0.00% 0
Poor L4 0.00% 0
Unable 1o answer 0.00% 0
TOTAL 4
19/22

Item 12.2- Attachment 1 Page 26



ORDINARY COUNCIL MEETING 7 OCTOBER 2025

Audit and Risk Committee Self-Assessment

Q18 Please rate the effectiveness of the ARC's oversight of the Internal
Audit Activities

\nswered; 4 kipped: O

et _
o -

Poor

Unable te

answer

0% 10% 20% 30% 40%  50%  60% 70% 80%  90% 100%

QUIZ STATISTICS
Percent Cormrect Average Score Standard Deviation Difficuilty
75% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES

Excellent 44 75.00%

Good 34 25.00%

Fair 24 0.00%

Poor 0.00%

Unable to answer 0.00%
TOTAL

20722
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Audit and Risk Committee Self-Assessment

Q19 Please rate the effectiveness of the ARC's oversight of the Risk
Management and Internal Controls

€ Kipped U
et —
o —
Fair
>00r
Unable te
answer
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
QUIZ STATISTICS
Percenmt Cormrect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0,58 6/20
ANSWER CHOICES SCORE RESPONSES
Excellent 4la 50.00% 2
Good 3/4 50.00% 2
Fair 0.00% 0
Poor 0.00% 0
Unable 10 answer 0.00% 0
TOTAL 4
21/22
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Audit and Risk Committee Self-Assessment

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and

Compliance

wswered: 4 skipped: O

et -

Unable te

answer

0%

QUIZ STATISTICS

Percenmt Cormrect
25%

ANSWER CHOICES

Excellent
Good
Fair

Poor

Unable 10 answer

TOTAL

10% 20% 30% 40% 50% 60% 70% 80% 90%

Average Score
3.3/4.0 (81%)

Standard Deviation
0.50

SCORE RESPONSES
j 25.00%
75.00%
0.00%

0.00%

0.00%

2222

100%

Ditficulty
2120
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Open Ended Questions

Q1 Provide further comments on the overall effectiveness of the ARC

B RESPONSES DATE
ARC overall quite effecuve with meaningful conversations addressing key nsks 2/1/2025 10:38 AM
| think the ARC works wel 12/18/2024 1016 AM
1/4
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Open Ended Questions

Q2 List any areas that require attention or improvement in the coming
year

# RESPONSES DATE
How do we address changes coming (o Local Government Act Tranche 2 2/1/2025 10:38 AM
Ensuring that key people are able to attend scheduled meetings 12/19/2024 4:15 PM
NA 12/18/2024 10:16 AM
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Open Ended Questions

Q3 List any areas that the ARC does particularly well

# RESPONSES DATE
Transparency about nsks (current and upcoming) and how we mitigate those 2112025 10:38 AM
Discusses as relevant the papers presented 12/18/2024 10:16 AM
3/4
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Open Ended Questions

Q4 Is there a need currently for an External Assessment of the ARC and
its members?

# RESPONSES DATE
Not at this stage but would make sense 10 do it in the next 3 years 2/1/2025 10:38 AM
| dont think so 12/19/2024 415 PM
No 12/18/2024 10:16 AM
4/4
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Quiz Summary

respondents

s o8
% 06
Z o0a
0.2

0

STATISTICS

Lowesi Score

71%
Mean: 85%

Standard Deviation: 10%

Question Ranking

Audit and Risk Committee - Management Assessment

AV E RAC CORE

85% » 68/80 PTS

N-20%  21-30%  3-40% 41-50%  51-60%

Median

8%

1/26

Highest Score
94%

91-100%
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Audit and Risk Committee - Management Assessment

QUESTIONS (20) DIFFICULTY AVERAGE
SCORE

Q4 The ARC has considered its future skill requirements, including those resulting from changes to 1 75%

City's strategic plan, risk profile, technology or regulation

Q5 The ARC members have received appropnate training and professional development dunng the 1 75%

past year.

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and Compliance 3 B1%

Q11 Discussions on papers tabled are carmed out by the ARC in a constructive manner, 4 83%

Q1 The ARC has adequate understanding of its responsibilities as laid out in the Terms of Reference. 5 88%

Q2 The ARC has the relevant information 10 perform their responsibilities as outlined in the Terms of 5 88%

Reference

Q6 ARC members comply with the City's Code of Conduct and have no conflicts of interest 5 88%

Q8 ARC meetings are well run and productive 5 88%

Q12 The ARC agenda and supporting papers are of sufficient clanty and quality to make informed 5 88%

decisions,

Q13 The agenda and papers are distributed to ARC members with sufficient time for review in 5 88%

advance of meetings

Q14 ARC minutes of meeting are appropnately maintained and are of good quality. 5 88%

Q15 The ARC promptly reports to the Council any matters which require the attention of the Council 5 88%

Q16 During the past twelve months, the ARC adequately addressed all of its responsibilities as s 88%

detailed in its Terms of Reference and Work Plan

Q17 Please rate the effectiveness of the ARC's oversight of Financial Reporting & External Audit 5 88%

(CAG)

Q3 The ARC has an appropriate mix of skills and expenence to fulfil its duties. Note: This means 15 94%

that the ARC collectively, possesses sufficient knowledge of governance, assurance, audit, nsk

manag o, financial gement & sustainability, legislation, compliance and internal controls

Q7 The Committee Chair plays an active role in effectively running the meetings. 15 94%

Q9 The frequency of meetings is appropnate to discharge the ARC's Duties and Responsibilities 15 94%

Q10 The ARC maintains a productive working relationship with the CEO and management 5 94%

Q18 Please rate the effectiveness of the ARC's oversight of the Intemal Audit Activities 15 94%

Q19 Please rate the effectiveness of the ARC's oversight of the Risk Management and Internal 15 94%

Controls

2/26
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