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12.2 REPORT AND MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 3 
SEPTEMBER 2025 

Attachments:  1. Minutes of the Audit and Risk Committee Meeting of 3 September 2025   
2. Attachments - Confidential - Confidential    

  

Recommendation :  

That Council : 

1. RECEIVES: 

1.1 The Minutes of the Audit and Risk  Committee Meeting of 3 September  2025, at 
Attachment 1 and the Confidential Attachments Paper at Attachment 2;  

1.2 The Cityôs evaluation of the Office of the Auditor General reports on Purchasing Cards, 
Administration of Personal Leave, and Fraud Risks in Land Transactions ; and 

1.3 The Corporate Risk Register and Deep Dive Reviews . 

2. APPROVES:  

2.1 The proposed actions arising from the  Annual Self -Assessment 202 5 

2.2 The risk management actions for the high and extreme risks ; and  

2.3 The closure of action items in the Cityôs Audit Log, subject to Audit Action EA:2024/14 
Excessive Leave Balances  remaining open pending further assurances and trend data 
being provided to the Audit & Risk Committee.   

3. NOTES:  

3.1 The findings of the Annual Self -Assessment 2025 ;  

3.2 The Audit and Risk  Committee Forward Agenda, with the next three -year Internal Audit 
Plan to be moved to early 2026 ;  

3.4 The Committee will receive internal audit progress updates, supported by a new tracking 
dashboard at each meeting ; 

 
3.5 Alignment of Corporate Risks to risk appetite and tolerance ratings ; and  
 
3.6 The status of the Cityôs Audit Log at Attachment 1, and the subsequent actions required 

to support closure of outstanding item s 
 

 

PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit and Risk Committee at its meeting held on 3 September 
2025 in accordance with clause 2.21(1) of the Cityôs Meeting Procedures Local Law 2008. 

DELEGATION: 

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation.  

BACKGROUND:  

The Cityôs Audit and Risk Committee is a statutory committee of Council, established in accordance with 
Section 7.1A of the Local Government Act 1995. The role of the Audit and Risk Committee is to provide 
independent advice and assurance to Council over the Cityôs risk management, internal controls, legislative 
compliance and financial management. 
 



ORDINARY COUNCIL MEETING AGENDA 07 OCTOBER 2025 

Item 12.2 Page 2 

The Audit and Risk Committee meets approximately every three months and comprises of up to three 
external independent members (one of which is the Audit and Risk Committee Chair) and four Elected 
Members. 

DETAILS:  

5.1 Annual Self -Assessment 2025  
 
The Committee reviewed the outcomes of the Annual Self-Assessment and endorsed actions including 
development of a skills matrix, reinforcement of the Code of Conduct, in-camera sessions with the internal 
auditor, and improved agenda management. 
 
5.2 OAG Reports ï Purchasing Cards, Personal Leave, and Land Transactions  
 
The Committee reviewed the Cityôs evaluation of the OAG reports. The Committee was satisfied with the 
assessment of compliance against the OAGôs purchasing card recommendations but requested a more 
detailed evaluation of compliance with the personal leave recommendations, in the same format. The 
Committee also requested further input from the Senior Land and Legal Advisor regarding processes for 
major and minor land transactions. 
 
5.3 Audit and Risk Committee Forward Agenda 2025  
 
The Committee noted the updated Forward Agenda, including deferral of the next three-year Internal Audit 
Plan to early 2026 following finalisation of the existing Year 3 Program. 
  
5.4 Corporate Risk Register and Deep Dive Reviews  
 
The Committee considered the Cityôs Corporate Risk Register and outcomes of deep dive reviews, including 
risks relating to high-risk food inspections and workforce planning. The Committee noted that two medium 
risks (IDs 11 and 12) relating to the polyphagous shothole borer are outside Councilôs risk appetite and 
agreed to receive a six-month deep dive into the financial impacts. 
 
5.5 Review of the Cityôs Audit Log 
 
The Committee reviewed the Audit Log, noting that Audit Action EA:2024/14 Excessive Leave Balances 
should remain open. The Executive Manager Human Resources is to attend the next meeting to provide 
assurances regarding the proposal to close out this action. 
 
6 General Business  
 
The Committee discussed the status of the current Year 3 Internal Audit Program and requested that action 
plans with deadlines be agreed between the internal auditor and relevant managers. The Committee also 
requested a tracking dashboard and ongoing governance reporting of audit status. 

CONSULTATION/ADVERTISING:  

Nil. 

LEGAL/POLICY:  

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation.  
 
The Audit and Risk Committee Terms of Reference govern the functions, powers and membership of the 
Committee. 

RISK MANAGEMENT IMPLICATIONS:  

Low: It is low risk for Council to consider the report and minutes of the Audit and Risk Committee meeting on 
3 September 2025 as the Committee provides advice and assists Council to fulfil its governance and 
oversight responsibilities in relation to financial reporting, risk management, internal controls, legislative 
compliance, ethical accountability, and the internal and external audit functions. 
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STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS:  

There are no implications to the priority health outcomes of the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
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