ORDINARY COUNCIL MEETING AGENDA 17 JUNE 2025

12.3 INFORMATION BULLETIN

Attachments:

8.
9.

10.
11.
12.
13.
14.

RECOMMENDATION:

Unconfirmed Minutes of the Mindarie Regional Council Meeting held on 24
April 2025 g T

Unconfirmed Minutes of the Mindarie Regional Council Meeting held on 8
May 2025 g,

Statistics for Development Services Applications as at the end of May
2025 g, &

Register of Legal Action and Prosecutions Monthly - Confidential

Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 28 May 2025 g,

Register of Applications Referred to the Metro Inner-North Joint
Development Assessment Panel - Current g

Register of Applications Referred to the Design Review Panel - Current g
Register of Petitions - Progress Report - June 2025 g

Register of Notices of Motion - Progress Report - June 2025 g
Register of Reports to be Actioned - Progress Report - June 2025 g
Council Workshop Items since 14 May 2025 g

Council Briefing Notes - 6 May 2025 g

Unrecoverable Parking Infringements Write-Off g

Quarterly Street Tree Removal Information g

That Council RECEIVES the Information Bulletin dated June 2025.
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DATE: THURSDAY, 24 APRIL 2025
TIME: 6:30 PM
LOCATION: CITY OF WANNEROO, 23 DUNDEBAR ROAD, WANNEROO WA d

MINDARIE
() REGIONAL

\'% COUNCIL

Ordinary Meeting

Minutes

mrc.wa.gov.au
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NOTICE OF MEETING

Councillors of the Mindarie Regional Council are advised that an Ordinary Council Meeting will be
held on Thursday, 24 April 2025 commencing at 6:30 PM - City of Wanneroo, 23 Dundebar Road,

Wanneroo WA 6065,

The agenda pertaining to the meeting follows.
Your attendance is respectfully requested.

Yours faithfully

SCOTT CAIRNS
Chief Executive Officer

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr S Proud, JP (Stephanie) - Chair
Cr KVernon (Karen) Deputy Chair
Cr G Mack (Gary)

Cr C May, JP (Christopher)

Cr R Fishwick, JP (Russ)

Cr L Gobbert, JP (Liam)

Cr A Creado (Andrea)

Cr ) Ferrante (Joe)

Cr C Hatton (Chris)

Cr A Xamon (Alison)

Cr P Miles (Paul)

Cr ] Wright (Jordan)

City of Stirling
Town of Victoria Park
Town of Cambridge
City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
City of Wanneroo

NB: Although some Councils have nominated alternate members, it is a requirement that
a Council carries a specific resolution for each occasion that the alternate member is to

act.

City-Stirling

r"n o
" = Y City o

| > ‘Wanneroo

VICTORIA BARK €Y oF vicesT

Mindarie Regional Council (MRC) constituent members: Town of Cambridge; City of joondalup;
City of Perth; City of Stirling; Town of Victoria Park; City of Vincent; City of Wanneroo

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Chair declared the meeting open at 6.43 pm.

2.  ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE
Member Council Councillor Present

Town of Cambridge Cr Gary Mack

Cr Christopher May, P attended by MS Teams
Cr Russ Fishwick, JP

City of Perth Cr Liam Gobbert, |P

Cr Andrea Creado

CrJoe Ferrante

Cr Chris Hatton

Cr Stephanie Proud, JP (Chair)
Town of Victoria Park Cr Karen Vernon (Deputy Chair)
City of Vincent Cr Alison Xamon

Cr Paul Miles
City of Wanneroo Cr Bronwyn Smith

City of Joondalup

City of Stirling

Councillor May has been authorised to attend the meeting electronically under
s14C Local Government Administration Regulations 1996. Councillor May has
previously confirmed that he is located in a private room and can maintain
confidentiality when the meeting is in closed session.

Apologies
Nil

Approved Leave of Absence
Cr Jordan Wright

MRC OFFICERS PRESENT

Chief Executive Officer Scott Cairns

Executive Manager Corporate Services Adnana Arapovic
Manager Projects & Pracurement Darren Turner
Human Resources Manager Sonia Cherico

Executive Assistant Deborah Toward

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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MRC Observers

Communication Specialist Robert Davies
IT Engineer Reece Vellios

Visitors
Nil

The following Member Councll Observers were also present.

Member Council Observers
City of Joondalup Nico Claassen
City of Perth Allan Mason
City of Stirling David Parker
Town of Victoria Park  [John Wong

Peter Varris
Aaron Griffiths

Harminder Singh
lohn Gault

City of Vincent

City of Wanneroo

3. DECLARATION OF INTERESTS

DECLARATION OF INTEREST
Nil |

4, PUBLIC QUESTION TIME
Cr Creado entered the Council Chambers at 6.45 pm

WRITTEN QUESTIONS RECEIVED PRIOR TO THE MEETING HELD ON APRIL 24, 2025.
Ms Mary O'Byrne, Kinross

1) What section(s) of the MRC Landfill Site was the recent DWER Audit targeting,
assessing with regard to compliance with regulatory and operational controls to
manage and mitigate environmental impacts?

The WA Department of Water and Environmental Regulation visited Tamala Park in
December to assess compliance against MRC's Part V conditional license, issued
under the Environmental Protection Act 1986.

These audits are conducted by DWER, without the prior knowledge of MRC - a
‘surprise audit’ - and the scope of the audit is determined by the regulator.

The most recent audit was to assess compliance of MRC's operational and
regulatory controls to manage and mitigate environmental impacts.

The regulator took the opportunity to assess the entirety of the landfill site.

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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Mo material issues were identified.

2) Winter rains are coming - leachate is not under control and landfill and
greenhouse gasses are exiting the site - when will the MRC Operation investigate
making reporting apps available to all members of the community afflicted by
odour?

MRC already provides an odour reperting tool to the community through its
website.

The statement which precedes Ms O'Byrne's question is not an accurate reflection
of the current situation with regards to odour management or leachate
management at Tamala Park. MRC continues to work on these matters to the
satisfaction of the regulator, as reflected by the outcome of its most recent
Envirenmental Compliance Audit.

QUESTIONS ASKED VERBALLY AT THE COUNCIL MEETING HELD ON APRIL 24, 2025,
Ms Mary O'Byrne, Kinross

Q1) What would the projected timely, orderly shutdown of the Tamala Park Landfill
look like in terms of the planning timeline, the procedures required for shutdown,
and the statutory notifications to DWER?

A1) Its a relatively difficult guestion to answer, we plan for the end of landfill in a
manner which complies with everything which the regulator asks. We are duty
bound to make sure we provide the correct and relevant information for the civil
engineering works which are undertaken on site. As a result, we need to make
sure that we comply with whatever approvals are required for that. It is difficult to
give a timeline for what that would be, but it would be as quick as we possibly can
do it.

Q2) What monies future funds has the MRC set aside already to meet any
hazardous contingencies arising on the polluted landfill site long into the future
once the landfill tip has shut down.

A2) MRC has a rehabilitation reserve set aside for all matters relating to the
aftercare of the landfill site. The exact figure which are in the rehabilitation reserve
are available in the accounts package.

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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ANNOUNCEMENT BY THE PRESIDING PERSON

Welcome Councillors - we have a full agenda this evening and many of us have early
Anzac Ceremonies in the morning, can we please try to keep the meeting succinct.

APPLICATION FOR LEAVE OF ABSENCE
Mil

PETITIONS/DEPUTATIONS/PRESENTATIONS
SUMMARISED DEPUTATION/STATEMENT - Ms Mary O'Byrne, Kinross

ICT Allowance

It is noted that the Administration reviewed the ICT allowance and reported back
to Council neutrally, | agree that Councillors meet all the requirements in the Local
Government Act and Regulations. The community perception is different
particularly at a time when the community are subject to odours, the Community
would welcome the voluntary rescinding of the ICT allowance.

Public questions

My view of the WRC Meeting Procedures Local Law 2020 is that it does not give a
limit across written questions and in-person questions, | would like my written
guestions to be dealt with through the meeting process along with my questions |
ask here today.

Cr Xamon entered the Council Chambers at 6.53 pm

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

Confirmation of Minutes of Previous Ordinary Council meeting

MOTION

That the Minutes of the Ordinary Meeting of Council held on 27 February 2025 be

confirmed as a true record of the proceedings.

Moved: Cr Hatton|Seconded: Cr Creado

Carried - 12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr
Ferrante, Cr Hatton, Cr Miles, Cr Smith, Cr Xamon

Against:  None

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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8.2 Confirmation of Minutes of Previous Special Council meeting

MOTION

That the Minutes of the Special Meeting of Council held on 26 March 2025 be

confirmed as a true record of the proceedings.

Moved: Cr Ferrante|Seconded: Cr Mack

Carried -12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr
Ferrante, &r Hatton, Cr Mifes, Cr Smith, Cr Xamon

Against:  None

CHIEF EXECUTIVE OFFICERS REPORTS

Financial Statements for the months ended 28 February 2025 and 31

March 2025

MOTION

That Council: Receive the Financial Statements set out in the Attachments for the

months ended 28 February 2025 and 31 March 2025.

Moved: Cr Gobbert|Seconded: Cr Creado

Carried -12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert. Cr Creado, Cr
Ferrante, Cr Hatton, Cr M.f}'rES, Cr Smith, Cr Xamon

Against:  Nane

File No. GF-20-000001331

Voting Requirement: Simple Majority

Responsible Officer: Executive Manager Corporate Services
1. Financial Report Feb 25

e n 2. Financial Report Mar 25

Report Purpose

The purpose of this report is to provide Council with a set of financial reports in line
with statutory requirements, which provides information on the financial
performance of the Mindarie Regional Council (MRC).

Background

Financial Management Regulations 34 of the Local Government (Financial
Management) Regulations 1996 defines reporting requirements.

The financial reports presented for each month consist of:

+ Statement by Comprehensive Income by Nature
= Operating Income Statement by Program

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025

Item 12.3- Attachment 1

Page 8



ORDINARY COUNCIL MEETING AGENDA 17 JUNE 2025

( MINDARIE

-4,) REGIONAL

\' COUNCIL
« Statement of Financial Position
s Statement of Cash Flows
» Statement of Financial Activity
s« Statement of Reserves
+ Statement of Investing Activity

= (Cash and Cash Equivalents and Schedule of Investments
« Tonnage Report
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Detail

The attached reports provide an overview of the MRC's financial performance for
the periods ending 28 February 2025 and 31 March 2025 and have been prepared
in accordance with the Local Government Act 1995, the Local Government
(Financial Management) Regulations 1996 and the Australian Accounting
Standards. The reports fairly represent, in all material respects, the results of the
MRC's operations for each month being reported.

The financial reports for the periods ended 28 February 2025 and 31 March 2025
are enclosed in the attachments to this item. The Schedule of Investments and

Tonnage Report up to 31 March 2025 are also contained within the attachments.

Summary of results for the year-to-date period ended 31 March 2025

YTD Budget YTD Actual Variance

T T T
Tonnes — Members 136,357 130,674 (5,683)
Tonnes - Others 20,181 13,733 (6.448)
TOTAL TONNES 156,538 144 407 (12,132)

$ $ H
Revenue - Fees & Charges 30,358,600 28,158 935 (2,199,665)
Revenue - Other 5,798,582 6.315.450 516,867
TOTAL REVENUE 36,167,182 34474 384 (1,682,798)
Expenses (34,257 998) (27,800,417) 6,457,582
Gross Profit 1,899,184 6,673,968 4,774,784
Profit / Loss on sales of assets 105,854 (49177) (155,031)
NET PROFIT 2,005,038 6,624,791 4,619,753

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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VARIANCES YEAR TO DATE

Mindarie Regional Council's financial result for the period ending 31 March 2025
reflects its performance from 1 July 2024 to 31 March 2025. The Council's
operations have been conducted in line with the adopted budget at the OCM, 27
June 2024. In line with materiality adopted by the Council, variances below $50k do
not attract comments.

MRC recorded a net result of $6.6m for the period ended 31 March 2025.

REVENUE

Revenue for the period to 31 March 2025 is significantly less than anticipated.
Overall, Fees and Charges revenue is $2.2m under budget, the major reasons being
trade discount contracts not progressing, a Water Corporation contract ceasing
and the City of Stirling tonnage being lower than estimated at budget adoption.
These issues are permanent variances. There has been no gas power generation
revenue received to date, this is a timing issue, resulting in variance of $0.6m.
Interest earning on term deposits is $452k over budget.

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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EXPENDITURE

Expenses for the period to March are $6.5m under budget. The main areas
contributing to the variance are employee costs ($587k), materials and contracts
($5.5m),depreciation ($221k) and amortisation ($294k). As Waste-to-Energy has not
commenced, this has resulted in a year-to-date saving of $6.3m. This paositive
outcome is partially offset by increased DEP levy of $2.5m due to higher tonnage
coming into landfill, thus creating a $4.6m improved net result that in return
supports the loss of expected revenue. Staff recruitment and operational
restructures have contributed to the employee cost savings. The depreciation and
amortisation variances are mainly attributable to asset revaluation adjustments
performed as part of our year end audit.

STATEMENT OF FINANCIAL POSITION

As at 31 March 2025, the MRC's cash position is solid due to collection of fees and
charges, $452k positive earnings from investments, and budgeted capital
expenditure that is yet to be incurred.

CAPITAL EXPENDITURE

$5.6m or 355% capital expenditure incurred to 31 March 2025. This cost
predominantly comes from landfill infrastructure Phase 2 capping work ($4.8m).
The majority of budgeted capital expenditure is expected to be utilised by the year
end.

RESERVE ACCOUNTS
The reserve accounts for the year-to-date have increased by $3m due to planned
transfers and interest earned, netted off by transfers out for capital expenditure

for the period.

Consultation
Nil

Legal and Policy Compliance
Section 6.4 of the Local Government Act 1995 and regulations 34 & 35 of the Local
Government (Financial Management) Regulations 1996,

Financial Implications
Nil

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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Level
Riskimpact |Register [Risk of |Risk Mitigation
Category  |Reference|Description Risk
The Financial Statements and reports are
required to be prepared in accordance with
Misstatanment the requirements of the Local Government
or significant Au;t 1?95 and The Local government
nancil COR-16 lerror in - (Financial Management) Regulations 1996.
COR-17  |Financial Risk is further treated by ensuring daily and
Statements; monthly reconciliations are completed,
Fraud internal controls and segregation of duties
in place and internal and external audits
conducted.
Natural Nil
Environment
Health and Nil
Safety
Non-
compliance
with Section
6.4 of the
Local
Government
Act 1995 and Provision of monthly financial reports to
Compliance |COR-08 |Regulations |Low |Council fulfils relevant statutory|
34 of the requirements and is consistent with good
Local financial governance.
Government
(Financial
Management)
Regulations
1996
CORA6 Risk treated by timely presentation of
Reputation Fraud Low [financial performance tabled at each OCM.
COR-17 .
Annual audit by OAG.
Organisation Risk treated by effective financial
Operational [COR-03 i§ not . manage.ment and accountability,
Efficiency  |COR-04 fllnanaally Low promot_lng value for money for the .
viable or protection of assets used for the delivery of
sustainable MRC's services.
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Risk Impact |[Register |Risk ;‘:"e' -
Category  |Reference|Description Risk
into the
future.
Strategic Alignment
Strategic Community Plan Objectives
Objectives Strategies
3.1 Maintain efficient and equitable
governance
3: Deliver best practice governance 3.2 Ensure responsible use of
processes and structures organisational resources
3.3 Retain financial sustainability with a
commercial focus
Comment
Mil

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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9.2 List of Payments made for the months ended 28 February 2025 and 31
March 2025

MOTION

That Council: Note the list of accounts paid under delegated authority to the Chief

Executive Officer for the months ended 28 February 2025 and 31 March 2025, in

accordance with regulation 13(1) of the Local Government (Financial Management)

Regulation 1996.

Moved: Cr Gobbert|Seconded: Cr Ferrante

Carried - 12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr
Ferrante, Cr Hatton, Cr Miles, Cr Smith, Cr Xamon

Against:  None

File No. GF-20-000001331
Voting Requirement: Simple Majority
Responsible Officer: Executive Manager Corporate Services
1. 9.2 Payments List February 2025
hm
REESDE e 2. 9.2 Payments List March 2025

Report Purpose

The purpose of this report is to provide details of payments made during the period
identified above. This is in line with the requirement under the delegated authority
to the Chief Executive Officer (CEQ), that a list of payments made from the
Municipal Fund since the last Ordinary Council meeting be presented to Council.

Background

In accordance with section 13(1) of the Local Government Financial Management
Regulations 1996, Council has delegated to the Chief Executive Officer (CEO) the
exercise of its power to make payments from its Municipal and Trust Funds. A list
of accounts paid by the CEO is to be prepared each month (Fin Reg 13(2)) and be
presented to the next Ordinary Council Meeting following such payments (Fin Reg
13(3)).

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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Additionally, regulation 13A of the local Government Financial Management
Regulations 71996 was added to increase transparency and accountability in local
government through greater oversight of incidental spending. The regulation
covers purchasing cards such as Bunnings and Fuel cards issued by local
government to their employees. Under this regulation, a transaction listing is
included for the MRC's fuel cards and Bunnings Power Pass cards.

Detail
Summary of amounts paid for the months ended 28 February 2025 and 31 March
2025
Month Ended Account Vouchers Amount $
Direct Payments 454 B77.85
EFT 2,990,959.98
28 February General Cheques 1,811.16
2025 Municipal Inter-account transfers -
3,447,648.99
Direct Payments 265,787.92
EFT 1,849,829.94
General Cheques -
31 March 2025 Municipal Inter-account transfers -
2,115,617.86

The list of accounts paid for the months ended 28 February 2025 and 31 March
2025 is attached.

Consultation
Nil

Legal and Policy Compliance

Regulation 13 of the local Government (Financial Management) Regulations
1996

Financial Implications
Mil

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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Risk Impact |Register Level of
Category |[Reference Risk Description Risk Risk Mitigation
Non-compliance Risk treated by prudent
with Regulation 13 management of MRC's funds
of the Local and internal systems are in
Financial | COR-08 |[Government Low place that establish
(Financial satisfactory controls,
Management) supported by the internal
Regulations 1996 and external audit
functions.
Natural .
. Nil
Environment
Health and Nil
Safety
N:Dn-compliance Risk treatment by monthly
with $6.8 of the '—GA payment listing to Council
1995 and Regulation fulfils  relevant statutory
Compliance | cor-gg | °f the Local Low |requirements,  confirming
Government expenditure incurred was in
(Financial accordance  with  budget
Management) adopted.
Regulations 1996
Reputation Nil
Operational .
Nil
Efficiency
Strategic Alignment
Strategic Community Plan Objectives
Objectives Strategies
3.1 Maintain efficient and equitable
governance
3: Deliver best practice governance 3.2 Ensure responsible use of
processes and structures organisational resources
3.3 Retain financial sustainability with a
commercial focus
Comment

il
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9.3

ICT Allowance

Moved: Cr Gobbert|Seconded: Cr Ferrante
Motion

That Council:

Note the detail in the report.

Moved: Cr Fishwick|Seconded: Cr May
PROCEDURAL MOTION
That this item is referred back to the CEOQ for further consideration in relation to
the MRC discontinuing the ICT allowance for elected members.
Reasons:
1. The ICT allowance has already paid by constituent councils
2. Itisfinancially unacceptable in the context of ratepayer funded operations
3. Contrary to the principles of Community expectations

Lost - 4/8
For: €r Proud, Cr May, Cr Fishwick, Cr Smith

, cr Miles, Cr Vernon, Cr Mack, Cr Gobbert, Cr Ferrante, Cr Hatton, Cr Creado, Cr
Against: Xamon

THIS PROCEDURAL MOTION WAS LOST.

SUBSTANTIVE MOTION
Note the detail in the report.

Carried - 111

Far: €r Proud, Cr Vernan, Cr Mack, Cr May, Cr Gobbert, Cr Creado, Cr Ferrante, Cr Hattan,
Cr Xamaon, Cr Miles, Cr Smith

Against:  Cr Flshwick

File No. GF-25-0000134

Voting Requirement: Simple Majority
Responsible Officer: Chief Executive Officer
Attachment (s) None

Report Purpose

This report is presented to Council, for noting, following a petition received by
Council on 27 February 2025.

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025
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Background

At the Ordinary Council meeting held on 27 February 2025, Council received a
Petition relating to an increase in the ICT allowance provided to MRC Councillors.

At that meeting, Council resolved the following:

That Council:

Receive the petition and refer to the Chief Executive officer to provide a report to
the next ordinary council meeting.

Moved: Cr Xamon [Seconded: Cr Vernon

RESOLVED

That the Recommendation be adopted.

Carried - 10/7

For: Cr Proud, Cr Vernon, Cr Mack, Cr May, Cr Fishwick, Cr Creado, Cr Hatton, Cr
Xamon, Cr Miles, Cr Wright

Against: Cr Gobbert

The Petition
The details of the petition are;

"Accedes to the Residents of the Northern Suburbs' Odour-affiicated Communities’
request for a CEQ report on why MRC elected members voted for a cumalative
$28,520 extra ICT allowance per annum) at the 30 May 2024 MRC Council meeting,
when elected members were already in receipt of a substantial IT allowance from
their own constituent councils and a smaller ICT allowance from the MRC. And
relinguish those extra monies back to the MRC to aid the landfill operation pay for
the DWER-directed expensive restorative work on the landfill site.”

The petition is supported by 18 signatories.

The petition relates to a resolution of Council made at its Ordinary Council meeting
held on 30 May 2024. At that meeting Council received a notice of motion as
follows:

1. ENDORSES the amended changes to CPOT Annual Fees Allowances and Expenses
for Councillors policy in attachment 1.

Reason for Motion:

It is noted that the Salaries and Alfowance Tribunal determination dated 8 Aprif
2024 provides a range between $500 and £3500 per annum for ICT allowance. The
MRC has set the amount at £1040 per annum.

The Tribunal allow Councils to pay up te the maximum amount, therefore /| would
like to propose that the allowance is increased to the maximum amount of $3500.
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This motion was resoclved as follows:

Moved Cr Wright, seconded Cr facob

RESOLVED

That the recommendation be adopted

{CARRIED 9/1)

For: Crs Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Cr Castle

Detail The MRC is subject to the determinations of the the Salaries and
Allowance Tribunal (SAT) which sets the fees, expenses and allowances payable to
council members each year.

The ICT allowance range set by SAT is $500 to $3500. In the latest SAT
determination effective 01 July 2025 there has been no change to these amounts.

ICT expenses means.

(a) rental charges in refation to one telephone and one facsimile machine, as
prescribed by regulation 31(1)a) of the LG Regulations;

(b) any other expenses that relate to information and communications technology
{for example, telephone call charges and internet service provider fees) and that
are a kind of expense prescribed by regulation 32(1) of the LG Regulations; or

fc) any expenses, including the purchase costs, of ICT hardware provided to elected
council members,

MRC Councillors are appointed to the MRC by their respective member councils,
and those councils provide their elected members with an ICT allowance and IT
equipment. The MRC provides an ICT allowance in recognition that MRC
Councillors incur ICT related expenses, acknowledging that a portion of those
expenses directly relate to their MRC Councillor role.

The 30 May 2024 resolution is the result of democratic debate and voting by council
members at that Council meeting. Once a resolution is made, the Administration
must implement that decision.

The resolution provided for an increase of the ICT allowance up to the maximum
amount set by SAT, the resolution has been implemented and the increase
awarded.

All Council policies are reviewed annually and subject to a review by Council, this
includes Council Policy 01 (CP01) "Annual Fees Allowances and Expenses for
Councillors". Under CP01 the ICT Allowance is paid at the maximum annual
amount set by SAT. Council polices are included in the Agenda for the Ordinary
Council meeting on 24 April 2025, Administration have not recommended any
changes to this policy.
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Nil

Legal and Policy Compliance

Council Policy CPO1

Salaries and Allowance Tribunal

01.07.2025

Financial Implications

19
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determinations effective 01.07.2024 and

The increase in the ICT allowance has been accounted for in the Annual Budget.

Risk Management Implications

“‘g:t:;g;“ Risk Description L";]ESL"' Risk Mitigation
Financial Not applicable
En::ctr:::ant Mot applicable
Health and Safety Mot applicable
Not implementing a
Council decision
results in non- Treat the risk by implementing
Compliance compliance with Low  |the Council decision
clause 15.4 of MRC
Meeting Procedures
Local Law 2020.
Treat the risk by providing
Reputation Negative publicity Low factual council report and
response to public petition.
O%L?;‘::;al Mot applicable
Strategic Alignment
Strategic Community Plan Objectives
Objectives Strategies
3: Deliver best practice governance 3.1 Maintain efficient and equitable
processes and structures governance
Actions
Ensure Compliance with all legislative,
probity, and regulatory requirements
Comment

Administration do not recommend any changes to Council Policy CPO1.
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9.4 Review of Council Policies and Delegations to the Chief Executive Officer

Moved: Cr Mack|Seconded: Cr Hatton

That Council:

1. Endorses the Delegations made to the Chief Executive Officer as detailed in
Attachments 1 and 2 of this report.

2. Endorses the changes to the Council Policies as detailed in Attachments 3 and 4
of this report.

Moved: Cr Gobbert|Seconded: Cr Xamon

PROPOSED AMENDMENT 1

At point 1, add the following words after the word “report”.
“subject to:

» adding a new Council Condition ‘(f)’ to Delegation No 1.1.4 to read “The CEO
to bring a report to council at the next Ordinary Council meeting after each
occasion this delegation is used.” and;

« adding a new Council Condition '(c) to Delegation No 1.1.5 to read “The CEO
to bring a report to council at the next Ordinary Council meeting after each
occasion this delegation is used.”

Reasons:

In the interests of transparency, the increases to the delegations for awarding
tenders and the exempt procurement should ideally be also accompanied with the
condition, itis in the publicinterest that information be reported and provided back
to Council.

Carried -11A1
For: Cr Proud, Cr Vernon, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr Ferrante, Cr
Hatton, Cr Miles, Cr Xamon, Cr Smith

Against:  Cr Mack
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PROPOQSED AMENDMENT 2

Moved: Cr Vernon | Seconded: Cr Fishwick
Amendment to point 2 of the recommendation to read as follows:

“subject to the following amendment to CPO1 - Annual Fees, Allowances &
Expenses -

In the definition of ICT expenses allowance, insert the words “at one-third of the”
before the word “maximum®”.

Reasons:

To reflect the fact that each MRC Councillor receives an ICT allowance from their
member council, where the majority of their duties are performed, and to avoid
duplication of an allowance without justification.

Historically the ICT allowance for MRC Councillors has been approximately 1/3 of
the maximum ICT allowance in the SAT determination to reflect the important
principle of equity.

Carried -9/3
For: Cr Proud, Cr Vernan, CrXamon, Cr May, Cr Fishwick, Cr Creado, Cr Hatton, Cr
Ferrante. Cr Smith

Against:  Cr Mack, Cr Gobbert, Cr Miles

SUBSTANTIVE MOTION AS AMENDED

1. Endorses the Delegations made to the Chief Executive Officer as detailed in

Attachments 1 and 2 of this report, subject to:

+ adding a new Council Condition (f) to Delegation No 1.1.4 to read “The CEO to
bring a report to council at the next Ordinary Council meeting after each
occasion this delegation is used, and;

« adding a new Council Condition ‘(c) to Delegation No 1.1.5 to read “The CEO to
bring a report to council at the next Ordinary Council meeting after each
occasion this delegation is used.

2. Endorses the changes to the Councdil Policies as detailed in Attachments 3 and 4
of this report, subject to the following amendment to CP01 - Annual Fees,
Allowances & Expenses -

In the definition of ICT expenses allowance, insert the words “at one-third of the”
before the word “maximum”.

Carried -12/0
Far: Cr Proud, Cr Vernan, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr
Ferrante, Cr Hatton, Cr Xamon, Cr Miles, Cr Smith

Against:  None
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File No. GF-24-0000300
Voting L
Requirement: Absolute Majority
Responsible Chief Executive Officer
Officer:
1.  [|Attachment 4 clean copy 2025 Palicies
2.  |Attachment 3 Tracked changes 2025 Policies
Attachment 1 - Tracked changed Draft 1. COUNCIL TO CEO
ALTECH T (5) Delegation Register Council 2025
4. |Attachment 2 - Clean Copy Draft Council to CEO Delegation
Register.pdf
Report Purpose

The report seeks endorsement of the review undertaken by the Chief Executive
Officer (CEQ) on the current Council Policies and Delegations to the CEO.

Background

Section 5.46 of the Local Government Act 1995 (the Act) requires that at least once
every financial year, delegations are to be reviewed by the Council. Council are
asked to endorse the Delegations Register and Council Policies to ensure they are
operating effectively, providing for efficient and timely administrative decisions and
services relating to discretional decisions the Council has the ability to make by
virtue of the Act and other statutes.

The last review took place in May 2024.

Detail
The 2025 annual review of the Register of Delegations and Council Policies was
undertaken to determine:

» the appropriateness of existing delegations and Council Policies

+ whether to amend or remove any delegations and/or Council Policies

+ the need for any additional delegations and/or Council Policies

Council to CEO Delegation Register

The review of the Council to CEO Delegation Register proposes the following
changes to the Delegation Register.

The clean and tracked changed Delegation Register can be found in attachments 1
and 2.
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Delegation 1.1.4 Tenders for Goods and Services dash; Accepting and Rejecting
Tenders; Varying Contracts; Exercising Contract Extension Options

Text change at clause 3(ii) and point (b) (i and ii) under Council Conditions - adding
text to accept the tender within the Annual Budget or Revised Budget and
increasing the $250,000 limit to $500,000.

Rationale for change: The current delegation is limited to $250,000, which is the
threshold for calling for tenders in the Local Government (Functions and General)
Regulations 1996. This means that when the MRC runs a Request for Tender, the
CEO is unable to award it despite the value of the tender being approved in the
Budget by Council. While the MRC does not run many tenders when these are
required they are frequently time critical. An increase to $500,000 will improve
operatianal efficiency.

Delegation 1.1.5 Tenders for Goods and Services - Exempt Procurement

Text change at Council Conditions on this Delegation, points a and b, minor text
change.

Rational for change: The changes are to clean up the delegation. Petrol, oil, other
liquids, or gas used for internal combustion engines are already tender
exemptions, and expenditures must still align with the budget.

Delegation 1.1.6 Panels Of Pre-Qualified Suppliers for Goods and Services

Text change at Council Conditions on this delegation, increasing limit from
$250,000 to $500,000.

Rationale for change: clarifying that panels of pre-qualified suppliers may only be
established, where the total consideration is equal to or less than $500,000 and the
resulting contract is equal to or less than the Annual Budget or revised Budget as
adopted by Council.

Delegation 1.1.9 Defer, Grant Discounts, Waive or Write Off Debts

Text change to CEO Conditions on the Sub-delegation section, removing the word
'below’ and adding the words 'up to'".

Rationale for change: To remove a technical limitation and align with the intent of
the original delegation to allow discounts, waive or write off debts up to $500.

Council Policies

The review of Council Policies did not lead to any recommendations for new policies
or the removal of existing ones.

Other than miner wording or formatting changes, a summary of the proposed
changes can be found

below, together with the clean and tracked changed Council Policies, attachments
3 and 4.

CPO1 - Annual Fees, Allowances and Expenses for Councillors
. Minor text change at point 2 - date no longer required
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CPO2 - Affixing of the Common Seal
. No change

CP03 - Councillor Arrangements when attending an Overseas/Interstate/Intrastate
Conference
. No change

CP04 - Employee Arrangements when attending an Overseas/Interstate/Intrastate
Conference
. Mo change

CPO6 - Purchasing
» Changes made to be consistent with the Council to CEQ Delegation - 1.1.5
Tender for Goods and Services - Exempt Procurement

CPO08 - Provision and Use of Council Vehicles
. No change

CPO9 - Investments
+ No change

CP10 - Donations - Financial Assistance/Support
+ No change

CP11 - Use of Corporate Credit Cards
* No Change

CP12 - Gate Fee Setting
. reference to Neerabup facility removed

CP14 - Acting Chief Executive Officer Appointment
« No Change

CP15 - Employer/Employee Matching Community Contributions
. Mo change

CP16 - Legal Representation for Mindarie Regional Council Elected Members,
Committee
Members, Committee Members and Employees

. Minor text change - at point 6 word delegation changed to authorisation

CP17 - Continuing professional development for Council Members
. No change

CP18 - IT Policy
. No change

CP19 - Recordkeeping Policy
. Minor text change - at point 3.1 the reference to the clause number
changed due to amendments to the Local Government Act
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CP20 - Attendance at Events Policy
. MNo change

CP21 - Payments to Employees upon cessation of Employment
. No change

CP22 - MRC Councillors’ Communication Policy
. Minor text change due to amendments to the Local Government Act
clarifying who can speak on behalf of the Local Government

CP23 Conducting Electronic Meetings and Attendance by Electronic Means Policy
» Minor text change - at point 3(4) electronic means changed from Zoom to
M5 teams

CP24 - Fraud and Misconduct Control and Resilience
. No change

EPO1 - Environmental Policy
+ Minor text change - at the third dot point, adding the word 'contractors’

Consultation
Nil

Legal and Policy Compliance
s2.7,55.42, 55.43 of the Local Government Act 1995

52.7 (2)(b) - Role of Council
(2) The council's governing role includes the following dash;
(a) overseeing the allocation of the local government's finances and
resources;
(b) determining the local government's policies;
() planning strategically for the future of the district;
(d) determining the services and facilities to be provided by the local
government in the district;
{e) selecting the CEQ and reviewing the CEQ's performance;
(f) providing strategic direction to the CEO.

5.42.  Delegation of some powers and duties to CEO (1) A local government
may delegate* to the CEO the exercise of any of its powers or the discharge of any
of its duties under dash;

(a) this Act other than those referred to in section 5.43; or

(b) the Planning and Development Act 2005 section 214(2), (3) or (5).

{2) A delegation under this section is to be in writing and may be general or

as otherwise provided in the instrument of delegation.
*#Ahsolute Majority required
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5.43.  Limits on delegations to CEO
A local government cannot delegate to a CEO any of the following powers
or duties dash,;
(@) any power or duty that requires a decision of an absolute majority
of the council;
(b) accepting a tender which exceeds an amount determined by the
local gavernment for the purpose of this paragraph;
{c) appointing an auditor;

(d)  acquiring or disposing of any property valued at an amount
exceeding an amount determined by the local government for the purpose of this
paragraph;

(e) any of the local government’'s powers under section 5.98, 5.98A,

5.99, 5.99A, 5.100 or 5.129;

{f) borrowing money on behalf of the local government;

{(g) hearing or determining an objection of a kind referred to in section
9.5

(ha) the power under section 9.49A(4) to authorise a person to sign
documents on behalf of the local government;

(h) any power or duty that requires the approval of the Minister or the
Governor;

(i) such other powers or duties as may be prescribed.

Financial Implications Nil

Risk Management Implications

Risk Impact Level of
Category Risk Description Risk Risk Mitigation
Financial
Not applicable
Natural .
Environment Mot applicable
Health and Safety [Not applicable
Policies and
Delegations become Treat risk by carrying out an
Compliance out of date and Low  lannual review
inconsistent with
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Risk Impact : Level of
Category Risk Description Risk Risk Mitigation
legislation if not
reviewed
Potential for
complaints if Policies _ _
Reputation and Delegations do Low Treat risk b,'y carrying outan
annual review
not reflect current
process

Where Policies and

Operational Delegations are not
Efficiency followed can result

errors or rework

Low [Treat risk by carrying out an
annual review

Strategic Alignment
Strategic Community Plan Objectives

Objectives Strategies
3: Deliver best practice governance 3.1 Maintain efficient and equitable
processes and structures governance

Actions

Ensure compliance with all legislative ,

probity and regulatory requirements
Comment

The MRC is to keep a register of the delegations made and review the delegations
at least once every financial year.
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10. MEMBERS INFORMATION BULLETIN

10.1 Members Information Bulletin No 90
MOTION
That Council:
Receive the Members Information Bulletin No 90.
Moved: Cr Hatton|Seconded: Cr Creado
Carried -12/0
For: Cr Proud, Cr Vernan, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr
Ferrante, Cr Hatton, Cr Xamon, Cr Miles, Cr Smith
Against:  Naone

11. MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
11.1 Revocation Motion - Budget Review 2024/2025

MOTION

Moved: Cr Miles|Seconded: Cr Smith, Cr Gobbert, Cr Fishwick
That Council:

1. REVOKES the decision 7.1 BUDGET REVIEW 2024/25 - REVISED, approved by
Council on 26 March 2025

2. REQUESTS the CEQ provide a report to Council at its 19 June 2025 Ordinary
Council Meeting on how the 2024/25 Budget was compliant with the MRC's
constitution and provide Council with more information on continuing to use
the blended gate fee without a Waste to Energy Agreement in place.

Moved: CrVernon|Seconded: Cr Ferrante
Procedural Motion
In accordance with clause 10.1(h) of the Mindarie Regional Council Meeting
Procedures Local Law 2020 and s5.23 of the Loca/ Government Act 71995, | request
that Council meet “behind closed doors” to allow the Council to consider item 11.1
as the report under consideration contains confidential legal advice.

1. Permits the MRC Chief Executive Officer and MRC staff to remain in the

meeting
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2. Requests members of the public and Member Council Officers seated in the
gallery to leave

CARRIED - 1111

For: Cr Smith, Cr Vernon, Cr Mack, Cr Gobbert, Cr Ferrante, Cr Hatton, Cr
Creado, Cr Fishwick, Cr Xamon, Cr Proud, Cr May

Against: Cr Miles

Doors closed 7.35pm

SUBSTANTIVE MOTION:
That Council:

1. REVOKES the decision 7.1 BUDGET REVIEW 2024/25 - REVISED, approved by
Council on 26 March 2025

2. REQUESTS the CEO provide a report to Council at its 19 June 2025 Ordinary
Council Meeting on how the 2024/25 Budget was compliant with the MRC's
constitution and provide Council with more information on continuing to use
the blended gate fee without a Waste to Energy Agreement in place.

Lost - 5/7

For: Cr May, Cr Fishwick, Cr Gobbert, Cr Miles, Cr Smith

Against:  Cr Proud, Cr Vernon, Cr Mack, Cr Creado, Cr Ferrante, Cr Hatton, Cr Xaman
THE SUBSTANTIVE MOTION WAS LOST.

Moved: Cr Proud|Seconded: Cr Miles

Procedural Motion

To re-open the meeting to the public

CARRIED 12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr Ferrante, Cr
Hatton, Cr Xamon, Cr Miles, Cr Smith

Against: Nil

The meeting reopened at 7.50 pm.
The Chair welcomed members of the public and Member Council Officers back to

the Gallery and announced the outcome of item 11.1 Revocation Motion - Budget
Review 2024/25

12. URGENT BUSINESS
Nil
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13. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
13.1 Question on Notice

Date of Submission 14/04/2025

Meeting Date Thursday, April 24, 2025
Councillor Paul Miles

Question on Notice

As we are in the planning phase for the 25/26 budget, | would like to request the
preparation of a gate fee structure that accommodates two potential scenarios
regarding the commencement of our Waste to Energy (WtE) project.

1. Scenario 1: WtE Commencing on 1st July 2025
o Please prepare a gate fee structure assuming the WtE project begins

operations on the 1st of July 2025,

2. Scenario 2: WtE Commencement Date TBD
o Additionally, please prepare a gate fee structure that can be adjusted
based on the actual start date of the WtE project, should there be any
delays or changes to the planned commencement date.

| believe This dual approach will ensure that we are financially prepared for both
scenarios, for timely and delayed starts of the WTE project, allowing us to maintain
flexibility and responsiveness in our budgeting process.

Officers Response

In the upcoming Budget update, on 22 May 2025, different scenarios will be presented
to enable MRC Council to decide on the preferred option to be finalised for the Budget
adoption on 19 June 2025.

Modelling will be included for a number of potential different WtE start dates, as below:
e 1 ]July 2025,
¢ 1 October 2025,
« 1 January 2026,
s 31 March 2026, and
s 30 June 2026 (no WtE).

The calculation of fees and charges involves an estimate on potential operational
scenarios. The Budget needs to be set and be adopted using the best information
available at the time.

ORDINARY COUNCIL MEETING MIMUTES - THURSDAY, 24 APRIL 2025

Item 12.3- Attachment 1 Page 31



ORDINARY COUNCIL MEETING AGENDA

17 JUNE 2025

31

), MnoARE
REGIONAL
*i’ COUNCLL mrc.wa.gov.au

14, MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
Moved: Cr Proud|Seconded: Cr Vernon
Procedural Motion
In accordance with clause 10.1(h) of the Mindarie Regional Council Meeting
Procedures Local Law 2020 and s5.23 of the Loca/ Government Act 71995, | request
that Council meet "behind closed doors” to allow the Council to consider items 14.1
and 14.2 as the itemns are of a confidential nature.

1.

Permits the MRC Chief Executive Officer, MRC staff and Member Council
Officers to remain in the meeting

2. Requests any members of the public seated in the gallery to leave.
CARRIED -12/0
For: Cr Proud, Cr Vernan, Cr Mack, Cr May, Cr Fishwick, Cr Gobbert, Cr Creado, Cr

Ferrante, &r Hatton, Cr Xamon, Cr Miles, Cr Smith

Against:  None

Doors closed at 7.54pm

14.1 Energy Recovery (Waste to Energy)

MOTION
Moved: CrVernon|Seconded: Cr Xamon, Cr Hatton, Cr Mack
That Council, by absolute majority:

1. Resolve to change the following decision made at the Ordinary Council meeting
held on 01 June 2023, item 14.1:

1.

2

Nominates Tenderer B as the first preferred tenderer for the Waste fo
Energy Tender

Nominates Tenderer A as the second preferred tenderer for the Waste to
Energy Tender

Authorises the Chief Executive Officer to commence commercial discussions
with the preferred tenderers identified in T and 2 above with the intention
of agreeing the terms of a Drait Waste Supply Agreement between MRC and
a waste to energy service provider

Authorises the CEO to negotiate with MRCs member council CEOs on the t
erms of a Participants Agreement to support MRCS ability to meet its
obligations under the Waste Supply Agreement

Seeks a further report when the Waste Supply Agreement and Participant’s
Agreement are ready for Council's consideration
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6. Authorises the Chief Executive Officer to advise the member council CEOs
in writing that they and’/or the individual MRC Councillors are permitted fo
disclose the contents of Confidential Report 14.1 to their own member
councils should they wish to do so in regard to any issues arising therefrom,
provided that they do so as a confidential report to a meeting of their council
held in closed confidential session.

Replacing with the following words, changing the decision to read:

1. That Council, by absolute majority, subject to receipt of a final written agreement
by all seven member councils:
Nominates Tenderer A as the first preferred tenderer for the Waste to Energy
Tender
1. Nominates Tenderer B as the second preferred tenderer for the Waste to
Energy Tender
2. Authorises the Chief Executive Officer to commence commercial discussions
with the preferred tenderers identified in 1 and 2 above with the intention
of agreeing the terms of a Draft Waste Supply Agreement between MRC and
a waste to energy service provider
3. Authorises the CEO to negotiate with MRC's member council CEOs on the
terms of a Participants Agreement to support MRC's ability to meet its
obligations under the Waste Supply Agreement

2. That Council, by absolute majority, subject to receipt of a final written agreement
by all seven member councils:

Authorises the MRC CEO to award the tender for the provision of Waste to Energy
services (Tender Number: 13/155 ) to Tenderer A, subject to any drafting changes
that may be required, after consultation with MRC's legal advisors.

1. Authorises the MRC CEO and Chair to sign the Waste Supply Agreement
between MRC and Tenderer A, as detailed in the report, and authorise the
common seal to be applied.

2. Authorises the MRC CEO and Chair to sign the Participants Agreement
between MRC and member councils, as detailed within the report, and
authorise the common seal to be applied.

3. That Council: Authorises the Chief Executive Officer to advise the member
council CEOs in writing that they and/or the individual MRC Councillors are
permitted to disclose the contents of this Confidential Report to their own member
councils should they wish to do so in regard to any issues arising therefrom,
provided that they do so as a confidential report to a meeting of their council held
in closed confidential session.
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