ORDINARY COUNCIL MEETING AGENDA 17 JUNE 2025

12.1 ADOPTION OF CORPORATE BUSINESS PLAN 2025/26 - 2028/2029 AND THE FOUR YEAR
CAPITAL WORKS PROGRAM 2025/26 i 2028/29

Attachments: 1. Draft Corporate Business Plan 2025/26 - 2028/2029

RECOMMENDATION:
That Council:

1. ADOPTS BY ABSOLUTE MAJORITY the City of Vincent Corporate Business Plan 2025/26 i
2028/29 at Attachment 1, including the Four Year Capital Works Program 2025/26 7 2028/29;
and

2. NOTES that:

2.1 Financials in the Corporate Business Plan 2025/26 i 2028/29 are subject to change based
on the figures adopted i n ®6/R6eandldorgydrm Firanciau a | Budge
Plan; and

2.2 The Four Year Capital Works Program 2025/26 7 2028/29 will be included in the Corporate
Business Plan 2025/26 i 2028/29 after adoptionintheCi t yds Annuab/26Bndd get 20
Long Term Financial Plan; and

2.3 Final editorial, design and formatting of these documents will be determined by the Chief
Executive Officer prior to publication.

PURPOSE OF REPORT:

In accordance with section 5.56 of the Local Government Act 1995 (the Act) and Regulation 19DA of the
Local Government (Administration) Regulations 1996 the City is required to plan for the future and have a
four year Corporate Business Plan (CBP).

DELEGATION:

Regulation 19DA(6) of the Local Government (Administration) Regulations 1996 requires an Absolute
Majority decision to consider whether or not to adopt the corporate business plan.

BACKGROUND:

Council at its meeting 18 June 2024 adopted the Corporate Business Plan 2024/25 1 2027/28. As part of the
annual budget process, Administration has undertaken a
and services to inform the CBP review in 2025.

DETAILS:

Annual Service Area Review
Section 3.18 of the Local Government Act 1995 provides the Functions of local governments and includes:
3.18. Performing executive functions

(2) In performing its executive functions, a local government may provide services and facilities.

(3) Alocal government is to satisfy itself that services and facilities that it provides o

(@) integrate and coordinate, so far as practicable, with any provided by the Commonwealth,
the State or any public body; and

(b)  do not duplicate, to an extent that the local government considers inappropriate, services
or facilities provided by the Commonwealth, the State or any other body or person,
whether public or private; and

(c) are managed efficiently and effectively.
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The Corporate Business Plan identifies how the City will deliver on the Strategic Community Plan through
strategic projects, services and the four year capital works program. In accordance with s3.18 above
Administration undertakes an annual Service Delivery Review Program to provide insights for future
corporate planning.

The Service Delivery Review Program involves assessing the teams overall Strategy House which informs
the priorities for the team and reviewing each sub-service area by completing a Service on a Page (SOAP).
The SOAPs are a snapshot of the service functions performed by a team and should align with the key
functions identified in the Corporate Business Plan.

Corporate Business Plan 2025/26 1 2028/29

The updated Corporate Business Plan 2025/26 i 2028/29 (CBP), at Attachment1l, capt ures t he Ci't
strategic priorities, projects and initiatives. These are aligned to meet the Strategic Community Plan (SCP)

priorities, the four-year Capital Works Program (CWP) and operational area initiatives, projects and

programs.

Projects and initiatives in the CBP and CWP which are scheduled for 2025/2026 are funded in the Annual
Budget 2025/26. TheCBPi s al so al i gned -TimtFinandiahRtan CTFP)y 6 s Long

The Budget 2025/26 is being presented to Council for adoption at its 17 June 2025 Meeting (addressed in a
separate item). Any amendments to the recommended Annual Budget 2025/26 will be made and reflected in
the CBP prior to publishing.

(@)}

The CBP provides a comprehensive overview of the City
including all projects, programs, and operational initiatives for the next four years.

The operating initiatives |listed for each of the Cityéo
are not already captured in the capital works program or listed as a service deliverable in a service unit
review (SOAP). Instead, they are initiatives that support the delivery of services and are time limited with
tangible outcomes that may or may not require additional budget.
The key elements of the CBP are as follows:
I  Strategic projects for 2025/26;
1  SCP community priorities implemented through the CBP;
1  Profile of each service area, including their objective, key functions and operational initiatives;
1 Resources required to deliver these priorities, projects, and initiatives. This includes employee costs,
financial statements and organisational structures;
T Update on the Citydéds Risk Management Framewor k;
1  Overview of the Vincent Underground Power Project, and other major projects; and
1  Alignment with CEO KPls.
Four Year Capital Works Program 2025/26 i 2028/29
The Four Year Capital Works Program (CWP) is an Annexure to the CBP and includes both a summary and
detailed version of the capital works program for the next four years with a significant focus on planning for
renewal of existing assets over building new infrastructure. This was reviewed as part of the development of
the Long Term Financial Plan which will require adjustments to current planned capital expenditure in
2026/27 & 2027/28t o manage the Cityds cash flow requirements.
All projects detailed in the consecutive years 2026/27 t0 2028/29wi I | depend on Council 6s

relevant Annual Budget process informed by the 10 Year Long Term Financial Plan.

The Capital Works Program has been developed to meet anticipated community infrastructure needs and the
future development of the City with the strategic direction for the Program provided by the Strategic
Community Plan and Long Term Financial Plan.
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CONSULTATION/ADVERTISING:

/N
Community : Jommunity Community Lead
: Ac ' and Act
Community leads the
engagement and the community
is responsible for the action
: Shared Leadership
Who is : e, and Action
responsible :
for leading the Shared responsibility
engagement?  ; and work in partnership
H for agreed outcomes
Organisation Behaviour
Implementation Change
Organisation leads the Organisation leads the
engagement and the organisation engagement and the community
is responsible for the action is responsible for the action
Organisation Who is responsible for implementing decisions or actions? Community
Developed by Anne Pattilio, Amanda Newbery, and Michefe Feenan (2014) for IAP2 Australasia
The CBP will be promoted through the Cityds website af

Items listed in the Capital Works Program may be subject to community consultation as required by the
Ci t godmunity and Stakeholder Engagement Policy.

As each works item progresses the requirement for community engagement will be considered against the
Community and Stakeholder Engagement Policyc onsi st ent with the Cityés Proje

Organisation Implementation

Organisations lead engagement and seek input, shape the policies, projects and services for which they are
responsible. This is a familiar and traditional approach to policy development, project management and
service delivery.

Tension: People feel forced leading to an unresponsive process.
Mitigation: Increasing the level of influence, and implementing a transparent, robust process.

Required under requlations/legislation
A robust process to engage with the community and stakeholders

LEGAL/POLICY :

Local governments must prepare a plan for the future in accordance with section 5.56 of the Local
Government Act 1995.

The development of a CBP covering a minimum four financial years is a requirement of regulation 19DA(1)
and 19DA(2) of the Local Government (Administration) Regulations 1996.
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Regulation 19DA(3) also requires a CBP to:

a) set out, consistently with any relevant priorities set out in the strategic community plan for the district, a

| ocal government 6s priorities for dealing with
district;

b) govern a | ocal governmentés internal busi ness
by reference to operations that are within the

C) develop and integrate matters relating to resources, including asset management, workforce planning
and long-term financial planning.

RISK MANAGEMENT IMPLICATIONS

Risk Risk Appetite and description/clarifications

Category tolerance statement

Governance, The City has a low risk Adoption of the CBP ensures structured planning and

Due diligence, | tolerance for less that alignment with the Strategic Community Plan and LTFP. It

Accountability | better practice decision | strengthens governance by clearly defining service

and making for governance, | objectives, resource requirements Adoption of the CBP

Sustainability due diligence, ensures structured planning and alignment with the
accountability, and Strategic Community Plan and LTFP. It strengthens
sustainability, as governance by clearly defining service objectives,

measured by accepted resource requirements.
industry standards and

practices.
Regulatory The City has a very low | The CBP complies with section 5.56 of the Local
Compliance risk appetite for Government Act 1995 and Regulation 19DA of the Local
and Legal breaches of legislation, Government (Administration) Regulations 1996, fulfilling
Obligations professional standards legislative obligations for future planning and corporate

or ethical requirements. | business strategy.

Business The City has a very low | The CBP consolidates strategic, financial and operational

Service tolerance for risks that planning into one framework, reducing ad-hoc or

Disruption may result in disruption reactionary decision-making. It enhances service delivery
to the operation of the continuity and ensures consistent investment in
business. infrastructure and community priorities.

Low: Adoption of the CBP 2025/26 1 2028/29 poses a low risk to the City. It complies with legislation,
supports transparent and forward-looking planning, aligns with the SCP and LTFP, and reduces the
likelihood of uncoordinated or inefficient service delivery.

STRATEGIC IMPLICATIONS :

This is i n ke e pStrategic @mmunity Plane2022-20827 6 s

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS :

The CBP includes initiatives that SustainabieEfvivohnentt o t
Strategy 2019-2024.

PUBLIC HEALTH IMPLICATIONS:

The CBP includes initiatives that RubdiaHealthBlan®?020-202b: t
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FINANCIAL/BUDGET IMPLICATIONS :

Projects and initiatives in the CBP and CWP which are scheduled for 2025/2026 are funded in the Annual
Budget 2025/26 presented to Council at its 17 June 2025 Meeting. Any amendments to the recommended
Annual Budget 2025/26 will be changed and reflected in the CBP and CWP prior to publishing.

Projects and initiatives in the CBP scheduled from 2026/27 onward will be approved for delivery as part of
next yeard6s Annual Budget as informed by the Long Term

The CBP and CWP reflect the LTFP approved by Council at its meeting 13 May 2025. The CBP and CWP
are subject to the figures which are adopted by Council in the LTFP.
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Draft Corporate Business Plan
2025/26 - 2028/28

Front Cover
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Inside Front Cover

ACKNOWLEDGEMENT OF COUNTRY

The City of Vincent acknowledges the Traditional Owners of the land, the Whadjuk people of the Noongar nation and pay our respects to
Elders past and present.

We recognise the unique and incomparable contribution the Whadjuk people have made and continue to make to our culture and in our
community. We will continue to seek the input of the Traditional Owners.

The land on which we live, meet and thrive as a community always was and always will be Noongar land.
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CED'S Message

To be included after adoption.
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THE INTEGRATED PLANNING & REPORTING FRAMEWORK

Local Governments are required to plan for the future in accordance with the Local Government Act 1995. The Integrated
Planning and Reporting Framework (IPRF) provides an integrated approach to planning and ensures community priorities and
aspirations are translated into strategic and operational objectives.

What is a Corporate Business Plan?
A Corporate Business Plan (CBP) is a key part

of the Vincent’s IPRF. It is a planning document BHMMUN"’Y [NBAE[M[N]’ M[AS"R[M[N]‘
that translates the community’s priorities (as
set out in the City’s Strategic Community Plan & R[PURTINE

2022 - 2032), into outcomes within the resources

available to Vincent. The CBP details the services, Strategic ; = " Corporate ....... ’ -— AnnUa[ ........... Outputs:
actions, projects and programs that Vincent will : Community ! Busisses Plen : Budoet o
undertake over the next four years to achieve the -Plan .......... - d erseerseremnemsayressasnessanasnss H 3 eerensensaranencs get ... H Plan n?onlto::g and
oMUty vision. B s ————————_— T —————- MR
The Corporate Business Plan is informed by ¥y Informing -« e I\;sniflerm PF‘mancnal Plan

5 5 .
the Long Term Financial Plan (LTFP), Asset Strategies ofkiorce Fian

* Asset Management Strategy
* Issue-specific Strategies and Plans

Management Strategy, Workforce Plan and issue
specific strategies and plans.

The CBP is a rolling four-year plan that is reviewed
and updated annually.

The tstonship berween he copanctneciys LLEMENTS OF INTEGRATED PLANNING AND REPORTING FRAMEWORK

other strategic and operational documents is Figure 1
reflected in the adjacent diagram.
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LEGISLATIVE FRAEWORK

governments to plan for the future.

COMMUNITY VISION & ASPIRATIONS
STRATEGIC COMMUNITY PLAN

Establishes the community’s vision and aspirations for the longer term (10+ years).

Reviewed and updated every two years, with formal 00
community consultation every four years.
ANNUAL BUDGET
EURPURAT[ BUSIN[SS Pl,AN Based on the projected costing of the
Internal business planning tool that wistect your ok tr:éis::nd informed by

translates Council priorities into actions )

within the resources available. Includes
th

Capital Wor:s Program. © o

Quarterly reviews reported to Council,
monthly internal reviews.

PERFORMANCE REPORTING

Feedback and updating of documents.

Quarterly reviews reported to Council.

INFORMING STRATEGIES & PLANS

Documents endorsed by Council that guide the
implementation of the priorities of the Strategic
Community Plan to achieve community vision.

LONG TERM FINANCIAL PLAN
Ten-year rolling plan that sets out how the City will
deliver on the SCP priorities and CBP actions.

ASSET MANAGEMENT PLAN
Provides guidance on service provision and whole
of life-cycle asset management to support the
City’s financial sustainability and key service levels.

WORKFORCE PLAN
Identifies the workforce requirements to deliver on
the SCP priorities and CBP actions.

ICT STRATEGIC FRAMEWORK

Annual review and report to Council.

Item 12.1- Attachment 1
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H [IW WE I M PI.[M [ NT PLANNING & DESIGNING ALLOCATING RESOURCES
THE IPRF B—

CORPORATE BUSINESS PLAN

ENGAGING & ANALYSING
REPORTING EVALUATING DELIVERING ENABLING

STRATEGIC COMMUNITY PLAN
7N
(7)) ENHANCED ENVIRONMENT ANNUAL INDIVIDUAL CAPITAL WORKS WORKFORCE
N/ REPORT ACTION PLANS PROGRAM PLAN
4 SERVICE DELIVERY
verere | THRIVING PLACES CHIEF EXECUTIVE REVIEW PROGRAM
OFFICER KPIS
PROJECT & STRATEGIES
) AccessiLe crry PROGRAM REVIEW
COMPLIANCE SERVICE
ANNUAL RETURN STRATEGY & DELIVERY
SENSITIVE DESIGN PLAN REVIEW
PLANS
PINANCIAL & CBP PROGRESS
CONNECTED & HEALTHY ICT PERFORMANCE REPORTING
COMMUNITY AUDIT
ASSET
PERFORMANCE
MANAGEMENT &
INNOVATIVE & ANALYSIS POLICIES
ACCOUNTABLE INTERNAL AUDIT & REPORTING SUSTAINABILITY
STRATEGY

Item 12.1- Attachment 1 Page 13



ORDINARY COUNCIL MEETING 17 JUNE 2025

Clever Creative Courageous
We always choose We find new and We understand and
the simplest, quickest . different approaches ® manage the risks in

and most cost-effective to get better outcomes being clever and
way to deliver our for the City and creative but we still
services. our community. take action.
OUR VISION OUR COMMITMENT

To be a clever, creative and courageous
local government.

OUR SERVICES

Office of the CEO

Strategy and Development

Infrastructure and Environment Hear: We will listen to what you say.
Community and Business Services

With team Vincent you will be HEARD.

Engage: We will take the time to understand your

OUR VALUES perspective.
Engaging

Listening, understanding and communicating is
the key to our success.

Appreciate: We will value your perspective.

Respond: We will respond to your views which will

Accountable . . .
inform our decision making.

We work openly and transparently to earn our

community’s trust. . )
Do: We will act and deliver on our values

Maki diff i
aking a difference and commitments.

Our work improves our community and the lives
of our residents
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DUR STRATEGIC COMMUNITY PLAN

In October 2018, the City adopted its Strategic Community Plan (SCP). The SCP established six priority areas to guide the
delivery of the City’s projects, programs and services over a 10-year period. The six priority areas were a result of robust
community consultation and represent the community’s vision and aspirations.

ENHANGED
ENVIRONMENT

The natural environment
contributes greatly to
our inner-city community. |
We want to protect
and enhance it, making
best use of our natural
resources for the
benefit of current and
future generations.

Y
i &

® © €

ACCESSIBLE - THRIVING
(R PLACES

We want to be a leader
in making it safe, easy,

integral to our identity,

mvironn.\ontaﬂy friendly We are a diverse, :  economy and appeal. We
and enjoyable to get welcoming and engsged | want to create, enhance
wecund Wecent. community. We want to :::‘P::o“ 9‘:‘
celebrate what makes P eviog

us unique and connect
with those around
us to enhance our
quality of life.

10

¥

SENSITIVE
DESIGH

Design that ‘fits in’ to
our neighbourhoods

is important to us. We |
. want to see unique, high

quality developments
that respect our
character and identify
and respond to specific
local circumstances.

 INNOVATIVE &
* CCOUNTIBL

The City of Vincent
has a significant role to
play in supporting our
community to realise its
vision. To achieve this,

i we will be an innovative,

honest, engaged and

ble isation
i that manages resources

well, communicates
effectively and takes
our stewardship
role seriously.
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(ity of Vinoent Profile

Information below to be reflected in infographic form.

The City of Vincent is an inner-city municipality incorporating some of Perth’s most vibrant, inviting town centres and suburbs. The City is
located about 3 kilometres north of the Perth CBD.

Growth: the City’s population for 2024 was 41,479 and it is estimated to increase to 50,863 by 2046.

Age: the largest age group in the City is the 30 to 34 year group (4,197 persons, equivalent to 11.5% of the City’s total residents). The 25
to 29 year and 35 to 39 year demographic groups account for 11.2% and 9.8% of the City’s total residents respectively.

Place of origin: in 2021, 32.9% of residents were born overseas (most of these residents were originally from the United Kingdom, Italy or
New Zealand) and 19.8% of the population spoke a language other than English at home.

Education: compared to greater Perth, there is a significantly higher proportion of people in the City with a formal qualification (Bachelor
or higher degree) and a lower proportion of people with no formal qualifications.

Employment: in the 2024 December quarter, the unemployment rate in the City was 3.7%. This is slightly lower than the greater Perth
unemployment rate of 3.9% and Australia 4.0%.

Dwellings: 45.1% of residents live in a separate house, 28.3% in medium density and 25.7% in high-density dwellings. 37.6% of
residents are renting.

Socio-Economic Indexes for Areas (SEIFA): the City has a SEIFA index score of 1,067.5 compared to a score of 1,020.0 for greater
Perth, 1,011.0 for Western Australia and 1,001.2 for Australia.

i
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KEY FACTS

Area Land area 1,140 ha (11.49 Km?)
Population Estimated population 41,479 at 30 June 2024 (Source: ABS ERP 2024)
Median age 36 years (Source: ABS 2021 Census Report)

Rateable properties

19,516 as at April 2024

Number of Council employees

466 employees including casuals.

Number of Wards

Two

Number of Elected Members

Mayor and eight Councillors

Distance from Perth City

The Administration and Civic Centre is 3 kilometres from Perth GPO

Area of parks and gardens

106.9 hectares

Length of roads and footpaths

180 kilometres (road) and 260 kilometres (footpath)

Suburbs and localities

Suburbs: Localities — parts of:
= Highgate + Coolbinia
= Leederville + East Perth
= Mount Hawthorn * Mount Lawley
= North Perth + Perth
- West Perth

Boundaries

Swan River, Town of Cambridge and Cities of Bayswater, Perth and Stirling

=

Item 12.1- Attachment 1
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COMMUNITY FACILITY LOCATION / PLACE

@ crid heatth clinics

. Community centres

Libraries

@ Recreation facilities

WN

O

R S

Harold Street, Highgate

City of Vincent Community Centre, Loftus Street
Mt Hawthom Community Centre, Scarborough Beach Road

City of Vincent Community Centre
Mt Hawthom Community Centre

City of Vincent Library and Local History Centre

Beatty Park Leisure Centre

One bowling Club

One croquet Club

Dorrien Gardens

Evangelos and Despo Litis Stadium
Hyde Park

Aranmore Catholic Primary School
Aranmore Catholic College

Highgate Primary School

Highgate Primary School Kindergarten
Kyilla Primary School

Margaret Kindergarten

13

10.
n.

Leederville Oval
Loftus Recreation Centre
Perth Oval (HBF Park)

. Four tennis clubs
. Seven halls and pavilions

North Metropolitan TAFE - Leederville
North Metropolitan TAFE - Mt Lawley
North Perth Primary School

Sacred Hean Primary School

Mt Hawthorn Pnimary School
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VINCENT STREET

@ cHio HEALTH CENTRES

@ communiTy cenres
LIBRARIES

@ recreaTION FACILITIES

@ scHoors
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strategic Focus Areas for 2025/26

Protect the urban canopy by restoring and promoting tree coverage as a top environmental priority.

Enable regeneration of North Claisebrook by progressing the relocation of the Concrete Batching Plants and developing the

North Claisebrook Streetscape Plan.

Advance major City projects by advocating for and progressing key developments like Sullivan Logistics Stadium Civic Precinct

Master Plan, East Perth Power Station and Leederville Town Centre Redevelopment.

Drive climate action by finalising the Sustainable Vincent Framework and Enhanced Environment Strategy and developing the

Climate Transition Action Plan.

Support a healthy, happy and connected community through the development of the next iteration of the Public Health Plan,
2025 - 2030.

Facilitate sustainable future growth by continuing the review of the City's Local Planning Scheme and Strategy.
Drive customer service excellence through the strategic delivery of the Customer Experience Project.
Provide high quality community facilities and infrastructure by delivering the Capital Works Program.

Continuously improve our service delivery through implementation of the City’s Organisational Performance Program.

15
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oL imp

ementation through CBP

The Strategic Community Plan (SCP) is the City’s most significant guiding document and establishes the community's vision for Vincent's future. The CBP
demonstrates how the City maps out the services, projects and programs we will deliver over the next four years to achieve this vision.
The table below shows how City strategies and plans, and the actions delivered through them, are aligned to each of the six community priorities:

| PRIORITY AREA SCP OUTCOMES SCP OUTCOMES DELIVERED AS ACTIONS

The natural environment

. = contributes to our inner-city
0= community. We want to protect
2 % and enhance it, making best use
% g of our natural resources for the
w =z benefit of current and

'*’ future generations

Our parks and reserves are maintained, enhanced and
are accessible for all members of the community.

Qur urban forest/canopy is maintained and increased.
We have improved resource efficiency and waste
management.

We have minimised our impact on the environment.
Power lines are undergrounded.

We want to be a leader in
making it safe, easy,
environmentally friendly, and
enjoyable to get around
Vincent.

ACCESSIBLE
CITY

Our pedestrian and cyclist networks are well designed,
connected, accessible and encourage increased use.
We have better integrated all modes of transport and
increased services through the City.

We have embraced emerging transport technologies.

Enhanced Environment Strategy*

Banks Reserve Master Plan

Britannia Northwest Reserve Development Plan
Greening Plan 2018 - 2023*

Haynes Street Reserve Development Plan
Public Open Space Strategy 2018*

Robertson Park Development Plan

Sustainable Environment Strategy 2019 — 2024*
Waste Strategy 2018 — 2023*

Accessible City Strategy 2020 - 2030
Precinct Parking Management Plan
Access and Inclusion Plan 2022 — 2027
Precinct Road Safety Plans

We are diverse, welcoming, and
engaged community. We want
to celebrate what makes us
unique and connect with those
around us to enhance our
quality of life.

We have enhanced opportunities for our community to build
relationships and connections with each other and the City.
Our many cultures are celebrated.

We recognise, engage and partner with the Whadjuk Noongar
people

and culture.

Our community facilities and spaces are well-known and well-
used.

We are an inclusive, accessible and equitable City for all.

We protect, improve and promote public health and wellbeing
within Vincent.
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Vincent Communications Plan

Community and Stakeholder Engagement Framework
Public Health Plan 2020 — 2025

Public Health Plan 2025 — 2030*

Smoke Free Town Centres

Reconciliation Action Plan 2022 - 2024 | Innovate
Safer Vincent Plan 2019 — 2022*

Youth Action Plan 2020 — 2026
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