ORDINARY COUNCIL MEETING AGENDA 17 JUNE 2025

111 FINANCIAL STATEMENTS AS AT 30 APRIL 2025

Attachments: 1. Financial Statements as at 30 April 2025
2. Statement of Financial Activity 30 June 2025 - Budget Amendment
3. Cash Backed Reserve 30 June 2025 - Budget Amendment

RECOMMENDATION:

1 That Council RECEIVES the Financial Statements for the month ended 30 April 2025 as
shown in Attachment 1; and

1 BY ABSOLUTE MAJORITY APPROVES the increase in interest revenue and changes to
cash back reserve balances as detailed in the Statement of Financial Activity (Attachment
2) and Cash Backed Reserves Statement (Attachment 3) showing a 30 June 2025 closing
balance of $29,101,798.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 30 April 2025.

DELEGATION:

Regulation 34 (4) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, which is to be presented to Council
within 2 months after the end of the relevant month.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ended 30 April 2025:

Note Description Page
1. Statement of Financial Activity by Nature or Type Report 1
2. Net Current Funding Position 2
3. Statement of Financial Position 3
4. Summary of Income and Expenditure by Service Areas 4-6
5. Capital Expenditure including Funding graph and Capital Works Schedule 7-12
6. Cash Backed Reserves 13
7. Receivables: Rates and Other Debtors 14
8. Beatty Park Leisure Centre Financial Activity 15

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2024/2025 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 30 April 2025 have been detailed in the variance
comments report in Attachment 1.
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Revenue by Nature or Type (on page 1) is tracking higher than the YTD budgeted revenue by $1,528,594
(2.1%). The following items materially contributed to this position:

1  Afavourable variance of $1,050,644 in Fees and Charges mainly due to:

0 $470,916 favourable Ranger Services fees and charges,

0  $295,095 favourable Building Licences,

o $58,992 favourable Beatty Park membership fees,

0  $35,333 favourable development application fees, and

0  $35,864 favourable Waste Management fees,

A favourable variance of $659,660 in Other Revenue mainly due to:

0 $364,067 reimbursements for Catalina Regional Council and Insurance claims.

0 $114,531 timing variance for Perth Inner City Group reimbursements and variable outgoing
recoups.

1  Afavourable variance in Interest earnings of $293,382 mostly due to higher cash balances.

1  Anunfavourable timing variance in Operating grants, subsidies, and contributions of $321,242.

1  Anunfavourable variance of $101,001 in rates mainly due to lower interim rates.

Expenditure by Nature or Type (on page 1) is unfavourable, attributed by an over-spend of $676,324
(1.1%). The following items materially contributed to this position:

$577,030 unfavourable other expenditure.

$390,296 unfavourable depreciation expense due to higher asset values.
$222,214 favourable materials and contracts mainly due to timing variances.
$122,540 unfavourable utility costs.

$186,292 favourable employee costs due to timing variances.

=A =4 =4 -4 A

Surplus Position

The opening surplus position brought forward to 2024/25 is $6,962,305. The closing surplus is $2,858,861
favourable against budget as at April 2025.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Nature or Type Report (Note 1 Page 1)

This statement of financial activity shows revenue and expenditure classified by Nature or Type.

2. Net Current Funding Position (Note 2 Page 2)

6Net cur r e n tdifferenseddtvgeén thie surrdntrassets and current liabilities, less committed
and restricted assets.

3. Statement of Financial Position (Note 3 Page 3)

This statement of financial position shows the new current position and the total equity of the City.

4, Summary of Income and Expenditure by Service Areas (Note 4 Page 4-6)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 7-12)

The full capital works program is listed in detail in Note 5 in Attachment 1. The attachment includes a
summary of the year-to-date expenditure of each asset category and the funding source associated to
the delivery of capital works.
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6. Cash Backed Reserves (Note 6 Page 13)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 30 April 2025 is $27,407,767.

7. Receivables: Rating Information (Note 7 Page 14)

The notices for rates and charges levied for 2024/25 were issued on 25 July 2024. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for each
instalment are:

Due Date
First Instalment 30 August 2024
Second Instalment 1 November 2024
Third Instalment 3 January 2025
Fourth Instalment 7 March 2025

The outstanding rates debtors balance at 30 April 2025 was $2,353,048. The outstanding rates
percentage at 30 April 2025 was 3.09% compared to 4.49% for the same period last year.

8. Receivables: Other Debtors (Note 7 Page 14)

Total trade and other receivables at 30 April 2025 were $2,813,627. Below is a summary of the
significant items with an outstanding balance over 90 days:

T  $1,120,731 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which
then collects the outstanding balance on behalf of the City for a fee.

1  $140,168 relates to cash-in-lieu car parking debtors. In accordance withthe Ci t y 6s Pol i cy 7.
Non-residential parking, Administration has entered into special payment arrangements with long
outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed term of five
years.

9. Beatty Park Leisure Centre i _Financial Activity report (Note 8 Page 15)

As at 30 April 2025, the Centre reported a net operating surplus of $29,929, which is below the year-
to-date budgeted surplus of $103,011. In addition, capital expenditure of $1.1 million and loan
repayments of $1.8 million have contributed to a closing funds position of a $1,432,615 deficit.

BUDGET AMENDMENT - STATEMENT OF FINANCIAL ACTIVITY (ATTACHMENT 2) & CASH BACKED
RESERVES (ATTACHMENT 3)

The budget amendments proposed below are to account for higher interest earnings on reserve balances
and to transfer the Sullivan Logistics naming rights income to the Leederville Oval Reserve as per the report
tabled at the OCM on 16 May 2023.

The cash backed reserves budget is proposed to increase by $100,000 due to:

1  Overall increase in interest revenue and transfer to reserves of $100,000, due to higher cash balances.

1 Increase in transfer to reserves of $33,123 in the Leederville Oval Reserve for the naming rights income
received for the Sullivan Logistics Oval; and

1  Decrease in transfer to reserves of $33,123 in the Asset Sustainability Reserve.
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CONSULTATION/ADVERTISING:
Not applicable.
LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its
Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is consistent
with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the Cityéds f i nan Stragedic Cononwnity Rlam B022-2632:al i gne d

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the Cityés built and natur al envi

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
heal th out come s Public Health RPlant2626-2025. t vy 6 s

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT O,
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY Al CITY OF VENCENT

BY NATURE OR TYPE
FOR THE PERIOD ENDED 30 APRIL 2025

Note Revised Budget YTD YTD YTD ¥YTD
Budget Actual Variance Variance
2024/25 30/04/2025 30/04/2025
$ $ $ $ %
Opening Funding Surplus{Deficit) 6,962,305 6,962,305 6,962,305 0 0.0%
Revenue from operating activities
Rates 44,242,032 44,242 032 44,140,031 {102,001) -0.2%
Operating Grants, Subsidies and Contributions 1,620,724 706,662 435,985 (270,677) -38.3%
Fees and Charges 25,508,840 21,652,621 22,703,265 1,050,644 4.9%
Interest Earnings 2,517,700 2,304,938 2,598,320 293,382 12.7%
Other Revenue 1,337,125 1,197,960 1,857,620 659,660 55.1%
Profit on Disposal of Assets 6,234 987 3,921,001 3,818,587 (102,414) -2.6%
81,461,408 74,025,214 75,553,808 1,528,594 2.1%
Expenditure from operating activities
Employee Cosls (33.914,360) (27.290.683) (27,104,391) 186,292 -0.7%
Materials and Contracls (25,460,634) (19.366.891) (19,144,677) 222,214 “1.1%
Utility Charges (2,009,836) (1,537,240) (1,659,780) (122,540) 8.0%
Depreciation on Non-Current Assets (13,961,448) (11,354,940) (11,745,238) (390,296) 3.4%
Interest Expenses (395,811) (281,640) (277.471) 4,180 -1.5%
Insurance Expenses (725,468) (629,842) (629,842) 0 0.0%
Other Expenditure (952,125) (590,013) (1,167,043) (577,030) 97.8%
Loss on Disposal of Assets (4,204) (4,204) (3,337) 867 -20.6%
(77,423,886) (61,055,453) (61,731,777) (676,324) 1.1%
Operating activities excluded from budget
Add Deferred Rates Adjustment 0 0 (156,528) (156,528) 0.0%
Add Back Depreciation 13,961,448 11,354,940 11,745,236 390,296 3.4%
Adjust (Profit)Loss on Asset Disposal (6.230,783) (3,916,797) (3.815,250) 101,547 -2.6%
7,730,665 7438143 7,773,458 335,315 4.5%
Amount attributable to operating activities 11,768,187 20,407,904 21,595,489 1,187,585 5.8%
Investing Activities
Non-operating Grants, Subsidies and Contributions 9,139,882 4,023,661 4,911,380 B8T,719 22.1%
Purchase Property, Plant and Equipment 5 (10,337 ,556) (7.489,651) (6.833,908) 655,743 -8.8%
Purchase Infrastructure Assets 5 (15,497,012) (10,397,249) (9.783,277) 613,972 -5.9%
Proceeds from Joint Venture Operations 5,833,333 3,541,667 3,541,667 0 0.0%
Proceeds from Disposal of Assets 479,293 256,793 348,900 93,107 36.3%
Amount attributable to investing activities (10,382,060) (10,064,779) (7,814,238) 2,250,541 -22.4%
Financing Activities
Principal elements of finance lease payments (264,318) (230,510) (235,378) (4,868) 2.1%
Repayment of Loans (1,961,142) (1,355,679) (1,818,813) (463,134) 34.2%
Transfer to Reserves 6 (10,357,927) (7,474,037) (7,508,932) (34,895) 0.5%
Transfer from Reserves 5] 4,234,955 3,056,361 2,979,992 (76,369) -2.5%
Amount attributable to financing activities {8,348,432) {6,003,865) 16,583,131) (579,2686) 9.6%
Closing Funding Surplus(Deficit) 0 11,301,565 14,160,426 2,858,861 25.3%
Page 1 of 15
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17 JUNE 2025

CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

NOTE 2 - NET CURRENT FUNDING POSITION
FOR THE PERIOD ENDED 30 APRIL 2025

<)
%% CITY OF VINCENT

Current Assets

Cash Unrestricted
Cash Restricted
Receivables - Rates
Receivables - Other
Inventories

Less: Current Liabilities

Payables
Provisions - employee

Unadjusted Net Current Assets

Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricted cash

Less: Land held for sale

Add: Current portion of long term borrowings

Add: Infringement Debtors transferred to non current asset
Add: Current portion of long term finance lease liabilities

Adjusted Net Current Assets

Note

Page 2 of 15

YTD Actual PY Actual
30/04/2025 30/04/2024
$ $
21,389,883 19,634,217
27,407,767 20,480,577
2,353,048 2,457,640
2,813,627 5,900,781
1,216,709 1,407,664
55,181,036 49,880,880
(10,498,254) (8,679,315)
(5,557,732) (5,752,840)
(16,055,985) (14,432,156)
39,125,051 35,448,724
(27,407,767) (20,480,577)
(847,172) (1,251,293)
1,483,069 1,414,720
1,529,109 1,293,417
293,538 0
(24,964,624) (18,964,527)
14,160,426 16,484,197

Item 11.1- Attachment 1
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{
&
"o
CITY OF VINCENT *J)
NOTE 3 - STATEMENT OF FINANCIAL POSITION :
FOR THE PERIOD ENDED 30 APRIL 2025
Note YTD Actual PY Actual
30/04/2025 30/06/2024
$ $
Current Assets
Cash Unrestricted 21,389,883 15,812,924
Cash Restricted 27,407,767 22,864,438
Receivables - Rates 7 2,353,048 1,345,454
Receivables - Other 7 2,813,627 3,999,440
Inventories 1.216,709 1,402,537
Total Current Assets 55,181,036 45,424 793
Non-Current Assets
Receivables - Rates 156,528 208,654
Receivables - Other 1,248,491 1,364,454
Inventories 579,606 41,986
Investment in associate 16,862,522 14,962,895
Property, plant and equipment 251,714,036 250,657,162
Infrastructure 153,647,656 149,308,446
Right of use assets 590,094 644,136
Intangible assets 0 145
Total Non-Current Assets 424,799,025 417,187 878
Total Assets 479,980,061 462,612,671
Current Liabilities
Payables (10,498,254) (11,489,328)
Provisions - employee (5,557,732) (5.388.014)
Total Current Liabilities {16,055,985) (16,877,342)
Non-Current Liabilities
Borrowings (7,151,813) (9.100,796)
Employee related provisions (512,244) (541,428)
Total Non-Current Liabilities (7,664,056) (9.642,224)
Total Liabilities (23,720,041) (26,519,566)
Net Assels 456,260,020 436,093,105
Equity
Retained Surplus (128,009,147) (112,470,462)
Reserve Accounts (27.407,767) (22,864,438)
Revaluation Surplus (300.843,106) (300,758,205)
Total Equity (456,260,020) (436,093,105)
Page 3 of 15
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
INFRASTRUCTURE AND ENVIRONMENT DIRECTORATE

AS AT 30 APRIL 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

o—

$2,384K
$2111K
$2,148K

City Buildings & Asset Mgnt

$136K
Engineering Design Services | $93K
$104K

$28K
Library Services = $23K
$17K

$108K
Loftus Community Centre | $108K
$122K

$165K
Parks Services | $121K
$99K

Ranger Services £9,790K

$10,260K

$189K
Waste Management Services | $184K
$161K

$137K
Works & Operations Services | $114K
$209K

oM £5M

® Annual Current Budget ®YTD Current Budget

£10M

YTD Actuals

$10,314K
BO4K
£B,955K

($7K)

($21K

($23K

H61K

$37K

$11K

514K

|
-

INCOME BUDGET VS ACTUAL EXPEMDITURE BUDGET V5 ACTUAL
$45.5M
B £21.4M >
$0.0M $25.2M $0.0M $56.4M
KEY VARIANCE COMMENTARY
(520,000 and 10%)
Euatty Park Lelsure Centre

$61K favourabde income mostly due to membership fees,
$1609k unfavourable expenditure mosily due to higher utility cost $97k (breakdown of the geothermal unit) and
maintenance S52k .

City Buildings & Asset Managemaent

53Tk favourable income mostly due to higher fees and charges 514k, reimbursements 512k and other revenuas of
11k

$244k unfavourable expenditure mastly due to higher depreciation expense of $113k, liming varances in
employes costs of 395k and materials and contracts of 539k

Engineering Design Services
$214k unfavourable expenditure mainly due to higher professional services $84k, contractors $40k, employee
related costs $30k and utilities $20k,

Library Services
$60k favourable expenditure mainly due to a timing variance in employea related expenditure S44%

Parks Services

£21k unfavourable income mainly due 1o timing vanance in granis and subsidies 513k

5309k unfavourable expenditure mainly due to higher materials and contracts 3705k and depreciation 562k, this is
partially offset by a favourable variance in employee costs of 370k,

Ranger Services

$470 favourable income mainly due to higher fees & charges.

$104k unfavourable expenditure mainly due to timing vanance on other expenditure of $140k which is partially
offset by materials and contracts by 552k,

Waste Management Services

$23k unfavourable income mainly due 1o timing variance in other revenue $60k which is partially offset by
favourable variance in fees and charges of 536k,

$1.08m favourable expenditune prmarily dus 1o a timing vanance in waste processing and disposal costs.

Works & Operations Services

$05k favourable income mostly due to a liming variance in grants and subsidies Sd4dk and fees and charges $32k.
$161k tavourable expenditure mostly due to favourable employee related costs 3294k and materials and contracts
$41k, this is partially offset by unfavourable deprecialion expense of $174k due 10 higher a5561 values.

Page 4 of 15

D,
E;J CITY OF VINCENT

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD

Actuals

Beatty Park Leisure Centre

City Buildings & Asset Mgnt

Engineering Design Services

I&E Directorate

Library Services

Loftus Community Centre

Parks Services

Ranger Services

Waste Management Services

‘Works & Operations Services

($8,230K) ($169K

($8,398K)
($8,232K)
($6,617K) ($28aK)
(56.861K)
“raero TR
($1.947K) (SZRHK)
($2,161K)
($451K)
($363K) $19K
($344K)
($1,122K)
(S901K) S60K
(SB41K)
($15K)
($13K) $3K
($10K)
(59,783K)
($7,795K) 399K)
[5$8,194K)
($6,543K)
($5,385K) {$104K)
($5,489K)
($5,836K)

(54, T548)
6&_ Isuu
(58,235K)

($10M) ($5M) S0M

® Annual Current Budget ®YTD Current Budget © YTD Actuals

Item 11.1- Attachment 1
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CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
COMMUNITY & BUSINESS SERVICES DIRECTORATE

OFFICE OF THE CEO
AS AT 30 APRIL 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

| $8K

Community Development $0K $21K
$21K

$1K
Finance Services | $1K ($0K)
SOK

|

$80K
Human Resources = $59K $16K
$75K

$44,932K

' $16K

Record Management = $14K
$22K

$3,233K

TPC, MRC, Insurance and Gen... ' $2,785K
$3,046K

SOM $20M S40M

® Annual Current Budget ®YTD Current Budget = YTD Actuals

&SR

INCOME BUDGET VS ACTUAL EXPENDITURE BUDGET VS
ACTUAL
$11.8M
__1547.8M _
$0.0M $48.3M $0.0M $14.8M
($20,000 and 10%)
c ity Dovel t

$21k favourable income mainly due to higher fees and charges.
$153k unfavourable expenditure mainly due to a timing variance in programs and events of $125k.

Customer Relations
$65k unfavourable expenditure mainly due 1o a timing variance in employee cost of $34k and materials and
contracts $16k.

Finance Services
$36k favourable expenditure mainly due 1o timing vanance on materials and contracts $48k and employee
related costs of $28k. This is partially offset by an unfavourable timing variance on other expenditure $40k.

Human Resources
$120k favourable expenditure mainly due to timing variance in employee related costs of $59k and materials
and contracts of $58k.

Information C ication and Technology
$110k favourable expenditure mainly due to a timing varance in consultants $36k and other materials and
contracts $76k.

Marketing and Communications

$46k unfavourable expenditure mainly due 1o timing variances in materials and contracts,

Rates Services

$29k favourable income mainly due to higher interest eamings of $77k and fees and charges $47k which is
partially offset by lower rates $102k.

TPC, MRC, Insurance and Other
$261k favourable income mostly due to higher interest eamings and reimbursements of $580k which is
partially offset by an unfavourable timing variance in grants and subsidies of $327k.

Members of Council

$25k unfavourable expenditure mainly due to timing variance in employee related costs,

Major Projects

$151k favourable expenditure mainly due 10 a timing variance in materials and contracts of $171k which is
partially offset by an unfavourable variance in employee costs of $20k.

Page 5of 15
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4 —JA CITY OF VINCENT
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.

COMMUNITY AND BUSINESS SERVICES DIRECTORATE
EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

($372% $2K
CBS Directorate ($297K)
($296K)
($932K) 53K)
Community Development (Ssm l
($702K)
($635K)
Customer Relations mmr_ “")
($543K)
($2,087K)
P s e B B
($1,400K)
($1,737K) ‘
Human Resources ($1.412K) s1
($1,292K)

(534
Information Communication a... _ $11
($2,961K)
e R
($1,410K)

Marketing and Communications
1o ($1,456K) ($46K) I
Rates Services ($554K)
($552K) $2K
Record Management ‘(%;?n
(33400 ($17K) |
($744K)
TPC, MRC, Insurance and Gene... ‘(:;wo
350 ($11K)
($4M) ($3M) ($2M) (SIM) Som

©® Annual Current Budget ® YTD Current Budget = YTD Actuals

OFFICE OF THE CEO

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

w m T 3

Members Of Council L
— =
Chief Executive Officer | 3K
{$0.8M) ($0.6M) ($0.4M) ($0.2M) $0.0M

® Annual Current Budget ®YTD Current Budget - YTD Actuals

Item 11.1- Attachment 1
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CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

STRATEGY AND DEVELOPMENT DIRECTORATE
AS AT 30 APRIL 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

$351K s
Building Services $288K

$5T6K

$22K
Compliance Services || $18K
$23K

S5K

$6K
$5K
$5K

$178K
Public Health and Built Enviren... $156K ($85)

150K

$0K

Corporate Strategy and Governa...

576K
Statutory Planning Services $431K 04K

$525K
Urban Design & Strategic Projects | 55K 6K
$12K
£0.0M $0.20 $0.4M $0.6M

® Annual Current Budget ®YTD Current Budget © YTD Actuals

for)

INCOME BUDGET VS ACTUAL EXPENDITURE BUDGET VS
ACTUAL
$0.9M
£6.2M
d
S0.0M £1.7M S0.0M £9.1M
($20,000 and 10%)

Building Services
$288k favourable income mainly due to a timing variance in fees and charges.
$139k favourable expenditure mainly due o savings in employee related costs 5132k

Public Health and Built Environment
$77k favourable expenditure due to a timing variance in employee related costs $47k and
materials and contracts of 520k,

S&D Directorate
595k unfavourable expenditure mainly dua to timing variance in employee related costs
$94k.

Statutory Planning Services
594k favourable income mainly due to iming of fees and charges 365k and contributions
of 529k.

Sustainability and Innovation
$22% favourable expenditure mainly due lower employee related costs of $121k which is
partially offset by an unfavouralbe variance in materals and contracts of $99k.

Urban Design & Strategic Projects

5118k favourable expenditure mainly due to iming variance on materials and contracts
$100k.

Page 6of 15
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-y

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

Building Services

Compliance Services

Corporate Strategy and Governance

Public Health and Built Environment

S&D Directorate

Statutory Planning Services

Sustainability and Innovation

Urban Design 8 Strategic Projects

(S481)

($609K)
($350K)

($646K)
($518K)
(§531K)

($766K)
($572K)

($585K)

($1,220K)
($967K)
(SB90K)

($392K)
(5313K)
(S408K)

(51,678K)
($1,252K)
($1,271K)

(5342K)
($154K)

($132K)

($1,831K)

($304) ($2M) (51} $OM

® Annual Current Budget ®YTD Current Budget © YTD Actuals

81

($13K)

($13K)

577

(S19K}

5K

11
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Budget vs Total funds spent & \ / Summary of Project Status \

committed
30,000,000
m Ontrack
25,834,568
25,000,000 m Completed
21,523,482 m Revised Budget 2025FY
20,600,090 u Behind
TOTAL (¥TD Actual +
Commitment W Cancelled
15,000,000 Projects
m Deferred
10,000,000
= On-hold
5,000,000

N
/ Summary of Projects Budget vs Total funds

spent & committed
By Asset class

£l
.
"
- o :
I
— -

_/

Summary of Project Stages \

Fumniture & Infrastructure Assets  Land and Building  Plant & Equipment Total
Equipment Assets Total Assets Total Assets Total
Total N
1-Motstarted 2-Scope 3-Inplanning 4-Indesign - nexternal 7 - In progress  8-Final 9. Completed lD
® Revised Budget m TOTAL (YTD Actual + Commitment) being Procurement “‘"“"‘“‘” stages fwtthin C“"‘“"‘“
prepared consultation budget) (over bud)
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CITY OF VINCENT
NOTE § - CAPITAL WORKS SCHEDULE 2024/25
AS AT 30 APRIL 2025
Rovised Budget TOTAL (YTD Actual +
WO Name 2025FY YTDBudget  YTD Actual  YTDVariance  Commitment Commitment Status Stage Commentary
Land and Building Assets
Alr Conditioning & HVAC Renewal
Air Conditioning & HVAG Renewal - Admin 483,560 200,000 199,204 706 276,302 475506 Ontrack 7 In progress Wonks in progress.
Air Con & HVAC Renew - Miscellaneous 91.570 91570 60,287 31283 24150 84,437 On track 7 - In progress. Renewal program underway
Alr ConHVAC Renew - Mt Hawthorn Comm Centre (Leased) - - - B . - Defered 1 - Not started Project willl need to be carred foward to FY26
Leedervile Oval - HVAC Renewal - East Parth Function Room 191,000 90,000 63,583 28417 147,537 211,120 | Ontrack 7 - In progress. Works in progress
Public Toilet Renewal Program
Britannia Road Pavilon Tolets - Roof Resheatng 89910 89.910 83917 5003 5620 so537 [CompRaN 10 - Compieted (aver budget) Project compietea
BPLC - Ct of Indoor Changy
BPLC - Consiruc & Fil Oul Indoor Pool Changercoms 732,508 732,508 684,348 48981 13,367 717,715 [ ECReRa 9 Completed (within budgel) Project compistad, 12 Month DLP 1o be paid in November 2025
Litis Stadium changeroom redevelopment
Infrastructure Works - Litis Stadum 1831921 1,600.000 1512.316 87.684 333,704 1,846,020 On track 7 - In progress. Werks in progress
Floreat Athena Clubrooom Refurbishment - Lilis Stadium 481918 371653 352.001 19.652 25421 377422 Onirack 7 - In progress Works in progross
Beatty Park Leisure Centre - Facilities Infrastruc
BPLC - Facilities Infrastructure Renewal 210,000 210,000 199,595 10,405 7512 207,107 On track 7 - In progress ‘Works in progress
BPLC - Pool Tiling Works 9.063 6.848 6.648 o - 6,848 9 - Compinted (within budget) Project compietad
BPLC - Eastern Side Grandstand - Water Ingress 559 659 1423 (564) 1423 | Behind 1+ Not started Project will need to be carried foward to FY26
BPLC - Rapair and Maintain Heritage Grandstand 954,277 - On track. 3 - In planning In planning
ML Asset Rt (City Buil
Misc Asset Renewal - City Duildings 80,403 30,403 93,158 12,752) - 3,155 [Competeanl 10 - Compieted (aver budget) Works completed
Loftus - Gymnastics WA - Renew Fans and Ventiation 100,000 100.000 85,000 15.000 15,000 100,000 On track 7 In progress ‘Works in progress
Forrest Park Croguet - Kitchen Renewal - - - . . . Deferred 1 - Not started Project will need 1o be cAmen foward 1o FY26
City Buldings Painting Renewal - - Concelied 1- Not started
Land and Building Asset Renewal Projects
DLGSC - Lighting Renewal 243,302 100.000 62487 513 65.927 128,414 On Irack 7+ In progress ‘Works in progress
Lease Property Non Scheduled Renewal 93,100 93,100 81777 31,324 16,215 77,992 Ontrack 7+ n progress Works in progress
Library Renewals - Upgrades to Accessiblity 85,000 85,000 59,910 25,000 14,413 74322 Ontack 7 - In progress Works in progress
Gym roof repairs (Leased Belgravia) 60.000 - - - - - Ontrack 7 - In progress ‘Works in progress.
Lift Renewal - Administration & Civic Centre 220,000 170.000 168,240 1.760 25267 193,507 9 - Completed (within budget) Project comploted
Leedervile Oval - Misc Buldings Renewal 12436 12436 12.436 (0h 12436 _ Onfrack 3 - In planning
Administration Centre Stage 1 - Accessibility (2024)
Stage 2 - Custemer Sendce and Foyer Renewal (2025) 280,000 280,000 284 527 15473 2.882 267,509 9 - Completed (within budget) Project completed.
Lofius - Gymnastics WA - Roof Renewal 100,000 100,000 70.700 29,300 820 71,520 Ontrack 7 - In progress. Works in progress
M Hawthom Com Centre - Rool Renewal - - - - - - Deferred 1- Not started Project will need to be camied foward to FY26
DLGSC - Renew balcony Hing and walerproofing - - - - - Cancelled 1 - Not started Project under 3
North Perth Bowling Club - conversion of bowling green 106,000 106,000 12715 (8,715} 112,715 | On track 3-In planning
Water and Energy Efficiency Initiatives
Water and Energy Efficiency Iniatives 10,000 10,000 8640 1,360 B840 | Onirack 3-In planning
Litis Stadium
Litis Stadum Floodlights. 10.000 . . 12218 12,218 | On track 7 - In progress.
Land & Building Assets Total 6,476,828 4,530,288 4,163,198 367,090 1,006,454 5,169,653
Furniture & Equipment Assets
Beatty Park Leisure Centre - Furniture & Equipment
BPLG - Non Fied Assets Renewal 195.000 150.000 144 648 5.351 27.672 172321 Onirack 7 - In progress ‘Works in progress.
BPLC Non-Infrastructure Fixed Assel Renewal 100,000 80,000 64,996 15,004 1,364 66,359  Onftrack 7 - In progress. ‘Works in progress.
ICT Renewal Program
ICT Infrastructure Renewal 150,000 50.000 23772 26228 23712 On track. 7 - In progress. ‘Works in progress
Public Arts Projects
COVID-19 Artwork refief project 56,750 56.750 15125 41625 155,875 171,000 |1 Behind 7 - In progress To investigate alternate sites for William Street installation
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40,000 20,000 23,507 (3.507) - 23507 | Ontrack 7- In progress Furniture renewal in progress - Library & Admin
226012 226012 180,385 45,627 - 180,385 | HCERMBSRIN 9 Completed (within budget) Project completed
117,000 117,000 129,702 (12.702) 32440 162,142 [ ‘Ontrack 8- Final stages 2024FY project
884,762 699,762 582,136 117,626 217,350 799,487
1,805,000 1,170,000 1,093,202 76708 253,041 1346333 | Ontrack 7-1n progross
665.000 665,000 £44.029 20971 - 644,029 |CSHPRRAN 9 - Completed (within budget) Comploted
. R B R R . 1- Not started Project willl need to be carried foward to FY26
50,000 50.000 - 50,000 20,665 3- In planning Ordered, expected delivery May 2025
. B . . B 1- Not started Project willl need to be carried foward to FY26
- - - - - 1- Not started Project will need to be carried foward to FY26
- - - - - 1- Not started No longer required
- - - - - 1 - Not started Project witl need to be carried foward to FY26
- - - - - 1 Not started Project willl need to be carried foward to FY26
- - - - - 1+ Not started Project willl need to be carried foward to FY26
65.000 - - - - 3- In planning In planning
R R - B B 1 - Not started Project willl need to be carried foward to FY26
R - . . - 1- Not started Project will need to be carried foward to FY26
- B . . . 1 Not started Project willl need 1o be carried foward 1o FY26
. - . . . 1- Not started Project will need to be carried foward to FY26
. . . B . 1- Not started Project will need to be carried foward to FY26
. . . . - 1 - Not started No longer required
3,000 3000 2655 £ - 9 - Completed (within budget) Completed, delivered January 2025
5,000 5000 6145 (1.146) - 10 - Completed (over budget} Completed, deiivered February 2025
. . . . . 1- Not started No longer required
7.500 - - - 6814 5
5,000 5.000 5962 (962) - 10 - Completed (over budget) Completed, delivered March 2025
5,000 5,000 6473 (1473) - 10 - Completed (over budget) Completed, delivered February 2025
5,000 5000 2655 2345 - 9- Completed (within budget) Completed, delivered March 2025
5000 5000 - 5.000 - 1- Not started No longer required
- B - B - - 1- Not started No longer required
69,894 69,894 70,048 (155) - 70,049 10 - Compieted (over budget) Completed
69,894 69.894 70.340 (446) . 70340 10 - Completed (over budget) Completed
- - - - - - Cancelled 1 - Not started No longer required
- - - - - - Cancellec 1 - Not started No longer required
- . 712 712) - 712 9+ Completed (within budget) Completed
40,000 40,000 29448 10,552 - 29,448 9- Completed (within budget) Completed, delivered April 2025
2500 - - - 2400 2400 | Ontrack’ | 7-1n progress.
156,813 156,813 146,665 10,148 - 146,665 |COmBISNAN 9- Completed (within budget) Project completed, 2024FY project
16.365 10,000 10,150 (150) 10,150 SRR 9 - Completed (within bucget) Project completed, 2024FY project
6 9,60 U8 0 9 80493
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378015
15,283

1,579,000

28929

30.000
50,000

210,266

159.830
86,845

89,870
412711
191,785
92,840
181,555

50.010

150,000
125.000

378015
15,283

279,000

28929

15,000

197,882

5.000

91.440

80.000
30,000

150.000
90,000

185,689

253172
248,552
376,002

159,830
86.845
182.820

89.870

20,000
20,000

387.999
20754

181.252

31.799

9.182

11,977

201,697

12,532
16,431

(9.984)
(5471}

97.748

(2,870}

(8,182

3023

(3.815)

5,000

(165)

(5.534)

1.556
1.292
(2.095)

26677
(20.481)
(53,603)

6.327}

(12.837)
34934
8,909
56.462

(£.948)
15,991

(2.238)
11,543
14779
15463

49984
(905)
(180}
(269)

11,192

(2.220)
(655}

(4874)

7.468
3,569

1405361

1926

60,000
50,000

73.062

179352
2,160

45,397
27,695
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- Ontrack
159,012 MBS
273653
306,114
382,329

10 - Compieted (over budget)
10 - Completed (over budget)
7-In progress

10 - Completed (over budget)

9 - Completed (within budget)
7-In progress

9- Completed (within budget)

Project completed
Project compieted
Contract signed

Project compieted

Project completed
Instailation commencing in April 2025

Project completed

Project cancelled

Project completed
DWER licen -

DWER 2 -

Project compieted
Works in progress
Project completed
Project cancelled

Works in progress
Project compieted

Project completed

Project completed, awaiting final invoice
Project completed, awaiting final invoice
Project completed, awaiting final invoice

3 - In planning
9 - Completed (within budget) Project compieted
9 - Completed (within budget) Project completed
9- writhin b
10 - Completed (over budget) Project completed
9 - Completed (within budget) Project completed

withis )

9 - Completed (within budget) Project completed
9 - Completed (within budget) Project completed
9 - Completed (within bucget) Project compieted
9 - Completed (within bucget) Project compieted
9 - Completed (within budget) Project completed
9 - Completed (within budget) Project completed
9 - Completed (within budget) Project completed
9 - Completed (within budget) Project completed
9 - Completed (within budget) Project completed
9 - Completed (within bucget| Project compieted
9 - Completed (within bucget) 2024FY project
9 - Completed (within bucget) 2024FY project
9 - Completed (within budget) 2024FY project
9 - Completed (within budget) 2024FY project

7-In progress

7 « In progress. Stock ordered

4-In design Awaiting for DPIRD works 10 oceur

2025
2025
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260391

45,000
10,000

126,800

218,994
7.754

123,769
2577
216,000
19771
66.000
30,600

24695
50,530

50,000
83,200

212475
50.000
17.569

30,000

40,000

260,391

45,000
10,000

218994
7.754

123,769
2577

19771
8.397
62864

30,600
24,695
59.530

50,000

211,000

10.000

5.000
7,000

30.000

20.000

44,040
8242

1,000

221,651
7.754

23,195
39.007
58,979

96,788
749018

208.403
28946
7022

60,631
320675
40175

195
760

670
151

20,620
25,740

16.498

13.023

(35513} 59,201
960 -
1758 -
(1.000) -
(2,657} 10,387
) 150
63,959 -
0 -
68,977 -
1476 -
6712 28,119
(7,030} 500
7405 434
(14.312) 1.081
551 -
(48,788) 145
8.282 1828
2,597 {5.164)
1.054 -
2978 295
4373 42427
29.325 156,808
(34,599} 4919
(195) 13185
(760) 4652
5,000 4870
6330 2788
(151) 133
{20620 16.722
(740 8685
13,502 1354
6.977 7288
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355,105

44,040
8242

1000 [ gehind |

232038
7.904

59811

2577
84,008
18,295

Ontrack.

7 - In progress. Works in progress
9 - Completed (within budget) Project completed.
9 - Completed (within budget) Project completed.

5. being developed
10 - Completed (over budget) Project completed

10 - Completed (over budget)

Project completed. awaiting final invoice

7 - In progress
9 - Completed (within budget) Project completed
9 - Completed (within budget) Project compieted
° withins budget) ;

9- Completed (within budget)
10 - Completed (over budget)

Project completed, awaiting final invoice
Project completed, awaiting final invoice

3- In planning
3« In planning

3 - In planning
9 - Completed (within budget)
9- Completed (within budget)

3+ In planning

7 - In progress ‘Works in progress
10 - Completed (over budget) Project completed
8 - Final stages Installation of final tems underway
10 - Completed (over budget) Project completed
7 - In progress Finahsing last laneway to be completed
7 - In progress
7~ In progress
8 - Final stages
7 - In progress ‘Works in progress
3 - In planning Menzie Park, refining works and hotspot areas.
7 - In progress
1+ Not starte¢ On hold
3- In planning Works to be implimented May/June 2025
6~ In external / C derway MayiJune 2025
6~ In external / y MaylJune 2025
- In external / nderway May/June 2025
9 - Completed (within budget) Project compieted

Works to be programmed with Engineering
Works to be programmed with Engineering

Project completed

Project completed within ACROD Parking Improve Program
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80.000 80,000 75.124 4876 - 75124 Ontrack. 7+ In progress Installation underway
170000 10,000 8458 1,542 160,000 168,458  Ontrack 5- n
157,000 10,000 - 10,000 150,000 150000 __ On track 5- in
16,503 16,593 10,845 5748 - 10,845 _ 9- Completed (within budget) Project completed
180,000 - 120 (120} 170,000 170,120 __ Ontrack In
170,000 170,000 175,830 (5,830 - 175830 10 - Completed (over budget) Project compieted
100,000 100,000 94230 5770 - 94230 9 - Completed (within budget) Project completed
94.200 94.200 94.200 - - 94,200 10 - Completed (over budget) Project completed
- - 650 (650) - 650 10 - Completed (over budget) Project compieted
- - - - . B 9 - Completed (within budget) Project completed
4,837 4,837 30,046 {25.209) - 30,046  Ontrack 3-In planning Project postponed, carried forward 10 future years
25475 25475 864 24611 - 864 Ontrack 3- In planning
126,000 20,000 12,020 7.980 75,743 87,763 | Onitrack 3-In planning
30,000 5.000 7.834 (2.834) 17.980 25814 | Ontrack 3~ In planning
165.440 165.440 110175 55,265 3,000 113,175 OO 9 Completed (within budget) Project completed
54220 54220 45677 8543 489 46,166 Ontrack 8- Final stages 2024FY project
2,506,175 2506175 2383438 122737 - 2383438 9 - Completed (within budget) Project completed
2619712 1,800,000 1,681.444 118,556 168,216 1,849,660 9- Completed (within budget) Project completed
15,497,012 10,397,249 9,783,277 613,972 3,390,573 13,173,850
Total 25,834,568 17,886,900 16,617,185 1,269,715 4,906,297 21,523,482

Remaining
s

25,834,568 17,886,900 16,617,185 35.68%

Funding Revised Budget Remaining
2025FY Y10 YTD Actual
s s s B

Own Source Funding - Municipal 11,980,438 10,550,085 8375913 30.1%
Cash Backed Reserves 4,234,955 3,056,361 2979992 206%
Capital Grants, Contributions and Loans. 9,139,882 4023861 4,911,380 46.3%
Other (Disposals/Trade in) 479293 256,793 349,900 27.0%
Total 25,834,568 17,886,900 16,617,185 35.68%
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|
%é CITY OF VINCENT
CITY OF VINCENT
NOTE 6 - CASH BACKED RESERVES
AS AT 30 APRIL 2025
Reserve Particulars Budget Actual Budget YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
B to to Reserve Earned Earned from Reserve from Reserve Balance Balance
1/07/2024 1/07/2024 30/04/2025 30/04/2025 30/04/2025 30/04/2025 30/04/2025 30/04/2025 30/04/2025 30/04/2025
$ $ $ $ $ $ $ $ $ $
Asset Sustainability Reserve 9,406,909 9,406,909 2,775,878 2,698,312 362,245 405,760 (2,561,010) (2,535,182) 9,984,022 9,975,800
Beatty Park Leisure Centre Reserve 273,462 273,462 0 0 9,937 11,131 (85,000) (85,000) 198,399 199,593
Cash in Lieu Parking Reserve 1,014,538 1,014,538 0 0 36,284 40,643 (138,400) (127,182) 912,422 927,999
Hyde Park Lake Reserve 175,492 175,492 0 0 7,342 8,224 0 0 182,834 183,716
Land and Building Acquisition Reserve 323,439 323,439 0 0 13,531 15,156 0 0 336,970 338,595
Leederville Oval Reserve 107,344 107,344 0 0 3,152 3,531 0 0 110,496 110,875
Loftus Community Centre Reserve 149,712 149,712 0 0 6,263 7,015 0 0 155,975 156,728
Loftus Recreation Centre Reserve 285,115 285,115 59,720 59,030 5,172 5,793 (156,813) (146,665) 193,194 203,273
Office Building Reserve - 246 Vincent Street 216,638 216,638 0 0 9,061 10,149 0 0 225,699 226,787
Parking Facility Reserve 114,926 114,926 0 0 4,808 5,386 0 0 119,734 120,312
Percentage For Public Art Reserve 303,870 303,870 0 0 9,357 10,481 (15,000) (15,125) 298,227 299,226
Plant and Equipment Reserve 138 138 0 0 0 0 (138) (138) (0) (0)
POS reserve - General 1,409,951 1,409,951 48,000 48,000 58,971 66,055 0 0 1,516,922 1,524,006
POS reserve - Haynes Street 100,340 100,340 34,751 35,452 3,537 3,962 0 0 138,628 139,754
State Gymnastics Centre Reserve 152,078 152,078 10,011 11,325 6,359 7,123 (100,000) (70,700) 68,448 99,826
Strategic Waste Management Reserve 271,472 271,472 97,732 100,000 11,438 12,812 0 0 380,642 384,284
Catalina Land Sales Reserve 6,022,134 6,022,134 3,541,667 3,541,667 252,096 282,379 0 0 9,815,896 9,846,180
Underground Power Reserve 2,551,268 2,551,268 0 0 106,725 119,546 0 0 2,657,993 2,670,813
22,878,826 22,878,826 6,567,759 6,493,786 906,278 1,015,146 (3,056,361) (2,979,992) 27,296,502 27,407,767
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CITY OF VINGENT i
NOTE 7 - RECEIVABLES (RATING & OTHER DEBTORS) A% iy or vincent
FOR THE MONTH ENDED 30 April 2025 i

Rates Outstanding

Balance from Previous Year T: ;:Is 454 Percentages of Outstanding Collectable Rates Debtors 2024-2025
Rates Levied - Initial 44,225 965
Rates Levied - Interims 46,251 100.00%
Rates Waived (132,185) gg‘m
Non Payment Penalties 620,537 70.00%
Other Rates Revenue 184,340 60.00%
Total Rates Collectable 46,200,362 o
30.00%
Outstanding Rates 1,428,497 ig % . . . - -
ESL Debtors 288,065 0.00% Ees S - —
Pensioner Rebates Not Yet Claimed 607,653 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May un
ESL Rebates Not Yet Claimed 25:333 W 2023-2024 90.72% 58.37% 42.74% 33.58% 27.40% 22.21% 16.25% 11.19% 6.12% 4.49% 3.11% 2.17%
Deferred Rates Debtors 0 W 2024-2025 88.95% 49.71% 40.77% 26.21% 26.39% 19.49% 13.92% 9.07% 4.17% 3.09%
Current Rates Outstanding 2,353,048
Receivable - Other Debtors
DESCRIPTION 30 Days 60 Days 90 Days OVER 90 DAYS BALANCE
$ $ $ 5 ]
DEBTOR CONTROL - HEALTH LICENCES 2,007 1.587 1,914 122,746 128,254
DEBTOR CONTROL - CASH IN LIEU CAR PARKING 0 0 0 140,168 140,168
DEBTOR CONTROL - PROPERTY INCOME 86,763 9,147 0 (59.653) 36,257
DEBTOR CONTROL - RECOVERABLE WORKS 1,370 o 0 930 2,299
DEBTOR CONTROL - OTHER 18,597 18,393 0 56,828 93,819
DEBTOR CONTROL - % ART CONTRIBUTIONS 0 0 0 0 0
DEBTOR CONTROL - PLANMING SERVICES FEES 254 0 0 (294) (40)
DEBTOR CONTROL - GST (457,223) 345,957 (98,882) 210,148 0
DEBTOR CONTROL - INFRINGEMENT 207,250 140,581 99,754 1,120,731 1,568,315
PROVISION FOR DOUBTFUL DEBT (CURRENT) 0 i} 0 (327.743) (327,743)
IMPAIRMENT OF RECEIVABLES 0 0 0 (218,356) (218,356)
TOTAL DEBTORS OUTSTANDING AS AT 30/04/2025 (140,982) 515,665 2,786 1,045,504 1,422,973
-9.9% 36.2% 0.2% 73.5% 100.0%
ACCRUED INCOME 148,072
ACCRUED INTEREST 874,963
PREPAYMENTS 931,917
LEASE INCENTIVE - NON CURRENT (564,298)
TOTAL TRADE AND OTHER RECEIVABLES 2,813,627
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CITY OF VINCENT
NOTE 8 - BEATTY PARK LEISURE CENTRE FINANCIAL ACTIVITY
AS AT 30 APRIL 2025

Income by Area - YTD Budget vs Actuals within Annual Budget

Annual Current YTD Current YTD 3,500.0
Budget Budget Actuals 3,000,000
FY24.25 Apr-25 Apr-25 2,500.0
$ $ $ 2,
OPERATING ACTIVITIES 1 = =
Revenue 10,313,878 8,893,810 8,954,838 1,000,0 93 ™
Expenses (10,768,850) (8,790,799) (8,924,909) 500,000 ‘ - o
Net Operating Surplus/(Deficit) (454,972) 103,011 29,929 0 -
Swimming Pool SwimSchool  Gymnasium, Health  Group Fitness/ Retail Aqua Fitness
Non-cash amounts excluded (1,749,500) (1,439,750) (1,458,127) freas anaFiness Finess Class
Annual Current Budget mYTD Current Budget mYTD Actuals
Amount attributable to operating activities 1,294,528 1,542,761 1,488,056
INVESTING ACTIVITIES Expenditure by Area- YTD Budget vs Actuals within Annual Budget
Capital expenditure (2,201,708) (1,600,357) (1,101,858) 6.000.000
A t attr to i ting activities (2,201,708) (1,600,357) (1,101,858) 5
FINANCING ACTIVITIES 3,000 -
2,000,0 = 2 2 o 2 2
Repayment of borrowings (1,961,142) (1,355,679) (1,818,813) SRS © ~ — = =
w3 0 o0 S
attr to activities (1,961,142) _ (1,355,679)  (1,818,813) ‘ 19 - 2 — -
Aqua Fitness Creche Retail Group Fitness / Swim School Gymnasium,
Net current assets at March 23 - surplus/{deficit) (2,868,322) (1,413,275) (1,432,615) Fitness Class Health and
Fitness
Annual Current Budget = YTD Current Budget = YTD Actuals
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t'b
CITY OF VINCENT Al A CITY OF VINCENT

e
BUDGET AMENDMENT 2024/25 “.JIV
1

STATEMENT OF FINANCIAL ACTIVITY
Attachment 3

Mid-Year Budget Budget Budget Increase/ Year to Date
Review (D Actual
Proposed
2024/25 2024125 2024725 30-Apr-25
$ $ $
OPERATING ACTIVITIES
Net current assets at start of ial year - ficit) 6,962,305 6,962,305 0 6,962,305
Revenue
Operating grants, subsidies and contributions 1,620,724 1,620,724 0 435,985
Fees and charges 25,508,840 25,508,840 0 22,703,265
Interest eamnings 2,517,700 2,817,700 (100,000) 2598320
Other revenue 1,337,125 1,337,125 0 1,857,620
Profit on asset disposals 401,654 401,654 0 276,920
Profit on Assets Held for Sale (CRC Joint Veniture) 5,833,333 5,833,333 0 3.541,667
37,219,376 37,319,376 (100,000} 31,413,777
Expenses
Employee costs (33,914,360) (33,914,360) 0 (27,104,391)
Materials and contracts (25,480,634 (25,460,634) 0 (19,144 677)
Utility charges (2,009,836) (2,009,836) 0 (1,659,780)
Depreciation on non-current assets (13,961.448) (13,961, 448) 0 (11,745,236)
Interest expenses (395,811) (395,811) 0 (277.471)
Insurance expenses (725.468) (725.468) 0 (629.842)
Other expenditure (952,125) (952,125) L] (1,167,043)
Loss on disposal of assets (4,204) (4.204) 0 {3,337)
(77,423,886) (77,423 886) 0 (61,731,777)
Net Operating excluding Rates (40,204,510} (40,104,510} (100,000} (30,318,000}
Add Deferred Rates Adjustment 0 (1] 0 (156.528)
(Profit) on disposal of assels (401,654) (401,654) 0 {276,920)
Loss on disposal of assets 4,204 4,204 0 3337
Depreciation and amortisation on assels 13,961,448 13,961,448 1] 11,745,238
Profitloss on Assels Held for Sale - CRC Joint Venture (5,833,333) (5,833,333) 0 (3.541.667)
Non-cash luded from operating activiti 7,730,665 7,730,665 0 7773458
Amount attril to i i (32,473,845) (32,373 845) (100,000) (22,544 542)
INVESTING ACTIVITIES
Capital grants, subsidies and contributions 9,139,882 9,139,882 0 4,911,380
Proceeds from disposal of assels 479,293 479,293 0 349,900
Proceeds from Joint Ventures 5,833,333 5,833,333 0 3,541,667
Purchase of property, plant and equipment (10,337,556) (10,337,556) 0 {6,833,008)
Purchase and construction of infrastructure (15,497,012) (15,497,012) 0 {9,783,277)
Amount attril to i ing activiti (10,382.060) (10,382.060) 0 (7,814,238)
FINANCING ACTIVITIES
Principal elements of finance lease payments (264,318) (264,318) 0 (235,378)
Repayment of long term borrowings (1,961,142) (1.961,142) 0 (1,818,813)
Transfers to reserves (restricted assets) (10,357,927} (10,457 927) 100,000 (7.508,932)
Transfers from reserves (restnicted assets) 4,234,955 4,234 955 0 2,879,992
Amount attril to i (8,348.432) (8,448,432) 100,000 (6,583,131)
Net current assets - surplus/{deficit) (44,242,032) (44,242,032 ] (29,979,606)
Total amount raised from general rates 44,242,032 44,242,032 0 44,140,031
Net current assets - surplusi{deficit) [] 1] 0 14,160,425
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