ORDINARY COUNCIL MEETING AGENDA 10 JUNE 2025

10.2 RFT IE426/2025 HIRE OF SKID STEER LOADER ASSOCIATED PLANT (TRUCK) &
OPERATOR

Attachments: 1. Confidential Attachment 1 - Evaluation Worksheet RFT |IE426-2025 -
Confidential

RECOMMENDATION:
That Council:

1. NOTES the outcome of the evaluation process for IE426/2025 Hire of Skid Steer Loader
Associated Plant (Truck) & Operator; and

2. ACCEPTS the tender submission of The Trustee for Bladerunner Trust for Tender IE426/2025
Hire of Skid Steer Loader Associated Plant (Truck) & Operator.

PURPOSE OF REPORT:

For Council to consider and determine the outcome of Tender IE426/2025 Hire of Skid Steer Loader
Associated Plant (Truck) & Operator.

DELEGATION:

The decision to accept or reject tenders with a value exceeding $250,000 requires a decision of Council in
accordance with Council s adopted register of delegati
BACKGROUND:

The hire of a skid steer loader associated plant (truck), and operator is required to support the delivery of the
Citybés Parks programs, i nc | -dodihgringiatited, as wallheogernerala Ver ge and
landscaping and maintenance works. There is currently no contract in place for this service. A procurement

plan to undertake a public Request for Tender was approved on 21 March 2025.

DETAILS:

Tender Submissions
There was a total of six (6) submissions received from six (6) respondents. All respondents submitted
conforming responses.

Evaluation Panel

The Evaluation Panel comprised of four members, being:

9 three with the appropriate operational expertise and involvement in supervising the contract (voting); and

91 one with tender preparation skills and probity advice provided by a Procurement and Contracts Officer
(non-voting).

Compliance Assessment
Compliance assessment was carried out on all submissions. All six (6) submissions were assessed as fully
compliant and progressed to the qualitative assessment stage.

Evaluation Method and Weighting
The qualitative weighting method of tender evaluation was selected to evaluate the offer. The qualitative
criteria and weighting used in evaluating the submission received were as follows:

Qualitative Criteria Weighting
1 Demonstrated Understanding 35%
2 Capacity, Skills and Experience 35%
3 Safety 20%
4 Environmental Sustainability 10%
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Qualitative Assessment

Each submission was evaluated against the qualitative criteria outlined in the Request for Tender, which
included demonstrated experience, capacity to deliver the services, understanding of the requirements, and
commitment to environmental and social objectives. The results of the qualitative assessment are
summarised below:

Respondent # Weighted Percentage Score | Qualitative Ranking
Respondent 1 66% 4
Respondent 2 77% 1
Respondent 3 68% 3
Respondent 4 73% 2
Respondent 5 62% 5
Respondent 6 49% 6

Refer to Confidential Attachment 1 for further details.

The Evaluation Panel shortlisted Respondent 1, Respondent 2, Respondent 3, Respondent 4 and
Respondent 5 to progress to the price assessment stage. The remaining Respondent did not progress due
to the low qualitative score and significant risk associated with the responses to the qualitative criteria.

Price Assessment
The Evaluation Panel assessed the pricing submitted by each shortlisted Respondent based on the
proposed hourly rates for the provision of a truck, skid steer loader, and operator. To ensure a consistent and

comparable evaluation, pricing was calculated based on an assumed utilisation of 8 hours per day, 5 days
per week, over a 52-week period. The hourly rate and corresponding annual total for each Respondent are
presented in the table below.

The total price breakdown is included in Confidential Attachment 1.

Respondent # Hourly Price over 52 weeks Rank
Rate (excl GST)

Respondent 1 (minimum charge of 10 hours per day) $180 $468,000 3

Respondent 2 (no minimum charge) $90 $187,200 1

Respondent 3 (no minimum charge) $255 $530,400 4

Respondent 4 (no minimum charge) $140 $291,200 2

Respondent 5 (no minimum charge) $225 $468,000 3

Refer to Confidential Attachment 1 for further detail.

Risk Assessment

The evaluation panel conducted a comprehensive risk assessment of each submission, considering
compliance with specifications, potential service delivery risks, and contractual risk exposure.

Respondent # | Compliance with RFT | Operational/Service Contractual Risk Risk
Delivery Risk Rank
Respondent 1 | Fully compliant with Medium T Strong Low i No departures 4
specifications and submission but issues with | from contract terms.
contractual terms. daily minimum charges Acceptable and
and accreditations. industry-standard risk
allocation
Respondent 2 | Fully compliant with Low i Submission Low i No departures 2
specifications and demonstrates excellent from contract terms.
contractual terms. understanding of service Acceptable and
requirements and sound industry-standard risk
risk mitigation strategies. allocation
Respondent 3 | Fully compliant with Medium 1 Strong Low i No departures 3
specifications and alignment with City values; | from contract terms.
contractual terms. limited detail on past Acceptable and
performance and industry-standard risk
gualifications. allocation
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Respondent # | Compliance with RFT

Operational/Service
Delivery Risk

Risk
Rank

Contractual Risk

Respondent 4 | Fully compliant with
specifications and

contractual terms.

Low i Well-structured
proposal with minor

documentation gaps; low

delivery risk.

Low i Minor contractual | 1
departures; all
reasonable and aligned
with industry norms.

Respondent5 | Fully compliant with
specifications and

contractual terms.

Medium 7 Limited

submission with vague risk
strategies and contract

management gaps.

Low i No departures
from contract terms.
Acceptable and
industry-standard risk
allocation

Value for Money Assessment

The Evaluation Panel undertook a comprehensive value for money assessment, considering the combined
outcomes of the qualitative evaluation, pricing analysis, and risk assessment. This holistic approach ensured
that the recommended submission offers the optimal balance of quality, cost-effectiveness, and low delivery

and contractual risk to the City.

Price
Rank

Qualitative
Rank

Respondent #

Risk
Rank

Value for
Money
Rank

Comment

Respondent 1 4 4

4 3

Moderate qualitative score and high price.
While showing good capability,
operational inflexibility and medium risk
reduce value for money, requiring careful
contract oversight

Respondent 2 1 1

Highest qualitative score and lowest price,
combined with a moderate but
manageable risk profile. As the
incumbent, this respondent demonstrates
strong operational readiness, delivering
the best overall value for money.

Respondent 3

Moderate qualitative score but highest
price and moderate risk due to some
management and transparency gaps.
Despite good social/environmental
credentials, high cost reduces overall
value.

Respondent 4

Good qualitative score and second-lowest
price with a low-risk rating. Offers strong
value, especially where risk mitigation and
compliance are priorities, though at a
higher cost than Respondent 2

Respondent 5

Lowest qualitative score and mid-range
price with medium risk due to lack of
detail and oversight. Limited value for
money without increased contract
management.

Evaluation Summary

Following a detailed assessment of all submissions, the evaluation panel recommends the tender from The
Trustee for Bladerunner Trust for Request for Tender IE426/2025 Hire of Skid Steer Loader Associated Plant
(Truck) & Operator, as offering the best overall value for money to the City.

This recommendation is based on the following key considerations:

=A =4 =4 -8 -4

balance between cost, quality, and risk.

The submission met all mandatory compliance requirements in full;

The Respondent achieved the highest ranking in the qualitative assessment;

The pricing proposal was the most competitive, ranked 1st overall;

The submission was assessed as presenting the second-lowest overall risk;

When considered holistically, the pricing represents excellent value for money, offering the best
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Based on this assessment, it is recommended that Council accepts the tender submitted by The Trustee for
Bladerunner Trust for this contract.

CONSULTATION/ADVERTISING:
This matter is subject to a statutory advertising requirement.

The Request for Tender IE426/2025 Hire of Skid Steer Loader Associated Plant (Truck) & Operator
advertised in the West Australian on Saturday 5 April2025and on both the Cit ydnsl websi
between 5 April 2025 and 30 April 2025.

LEGAL/POLICY :
The Request for Tender was prepared and advertised in accordance with:

1  Section 3.57 of the Local Government Act 1995;
1  Part 4 of the Local Government (Functions and General) Regulations 1996; and
1  City of Vincent Purchasing Policy.

RISK MANAGEMENT IMPLICATIONS
Low: Itis low risk for Council to accept the preferred Respondent.

I n accordance with the City of Vincentés adopted Ri sk
recommendation to award the contract to The Trustee for Bladerunner Trust presents a low risk to the City
and is consistent with tfdrthe follongngmedsensct i onds ri sk positio

1 Third-Party Risk: The City has a low appetite for contractor failure, including delays, breaches, or
underperformance. The recommended Respondent demonstrated a strong and well-evidenced
understanding of the service requirements, supported by relevant qualifications, appropriate plant
and equipment, and sound safety and risk management systems. While the Respondent is a sole
operator, potential vulnerabilities were acknowledged in the assessment and deemed minor due to
their proactive risk mitigation strategies, established service continuity arrangements, and strong
operational preparedness. These factors provide cor
contract requirements, mi ni mise delivery risk, and

1 Procurement Risk i Value for Money: The City also maintains a low-risk appetite for procurement
outcomes that result in poor value for money, substandard service, or financial loss. The
Respondent ranked first in both the qualitative and price assessments, offering the most competitive
pricing combined with a high-quality and compliant submission. This outcome reflects a sound
procurement process and aligns with the Cityds obli
quality, and reliability.

1 Procurement Risk T Health and Safety: The City has zero tolerance for procurement decisions that
could result in harm to staff or the community. The recommended Respondent has demonstrated
clear adherence to safety standards, risk mitigation procedures, and regulatory compliance. While
some reliance on a sole operator was noted, no concerns were identified that would compromise the
safety of the Cityods workforce or community member s

I n summary, the recommended contract award is consider
reflects a balanced decision that supports safe, reliable, and cost-effective service delivery.

STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2022-20827 6 s

Enhanced Environment

We have minimised our impact on the environment.
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Connected and Healthy Community

Our community facilities and spaces are well known and well used.
Thriving Places
Efficiently managed and maintained City assets in the public realm.

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS :

This does not contribute to any specific sustainability outcomes ofthe Ci t y6s Sustainabl e Envi
Strategy 2019-2024; however, the sustainability and environmental management practices of Respondents

was a weighted qualitative criterion of this request, and the preferred Respondent provided some evidence

of sustainability practices.

PUBLIC HEALTH IMPLICATIONS:

This does not contribute to any public health outcomesintheCi t y6s Publ i ¢ -2025aHoweler,P|l an 2
public health considerations are indirectly supported
health and safety standards, the use of well-maintained equipment, and adherence to environmental

management practices. These measures help ensure that works undertaken in the community are delivered

safely and responsibly, minimising risk to both the public and City staff.

FINANCIAL/BUDGET IMPLICATIONS :

An annual budget of approximately $222,000 has been id
Operating and Capital Budget and associated Procurement Plan, resulting in a total allocation of $665,000

over the initial three-year contract term.

The recommended Respondent submitted a total annual price of $187,200, equating to $561,600 over three

years. This pricing is well within the approved budget, providing a cost-effective solution for the City.

The submission represents a financially sound outcome
and remains fully aligned with established budgetary parameters.

COMMENTS:

The tender submission from The Trustee for Bladerunner Trust complies with all tender requirements and

was presented to a high standard. The submission demonstrated a strong understanding of the service

requirements and responded to the specifications in a clear, thorough, and professional manner.

The Evaluation Panel considered the response to be well-structured, credible, and closely aligned with the
Citybés expectations in terms of capability, capacity,
Trust achieved the highest rankings across all evaluation criteria, including qualitative assessment, pricing,

and risk.

Notably, the submission presented a | ow level of contr
low risk appetite for both third-party failure and procurement failure. The competitive annual pricing of

$187,200 represents excellent value for money when balanced against the quality of the submission and the

assessed risk.

Accordingly, the Evaluation Panel recommends the award of Request for Tender IE426/2025 Hire of Skid
Steer Loader Associated Plant (Truck) & Operator f, Associated Plant (Truck), to The Trustee for
Bladerunner Trust.
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Compliance Summary

RFT IE426/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent 1 Respondent 2 Respondent 3 Respondent 4 Respondent 5 Respondent 6
The Trustee for the Sarlch | The Trustee for Blad
Respondent Entity Name s :m: 2 e T m"“ ACETUNNET | eooboolong Services Pty Ltd | Rhythm Earthworks EK Contracting Miraplex Group Pty Ltd

Respondent ABN 88 980 207 448 80617 981 417 64 648 452 055 16643 232 124 55631 512 457 21 652 430 512
Response submitted prior to RFT closin-g time Compliant Compliant Compliant Compliant Compliant Compliant
Respondents OfferFarm of Tender Signed Compliant Compliant Compliant Compliant Compliant Compliant
Completed Compliance Criteria Compliant Compliant Compliant Compliant Compliant Compliant
Workplace Gender Equality Agency's non-compliant list Campliant Compliant Caompliant Compliant Compliant Compliant
Insurance Submilted Submilled Submitled Submitled Submitted Submitted
Completed Pricing Table Submitted Submittad Submitted Submitted Submitted Submitted

Addenda ﬁd&m;\udedgemen{ completed Mot Applicable Mot Applicable Mat Applicable Mot Applicable Mot Applicable Mot Applicabla
Schedule of Deparures completed Submitted Submitted Submitted Submitted Submitted Submitted
Completed Qualitative Criteria Submitted Submitted Submitted Submitted Submitted Submitted
Completed OSH Questionnaire (if applicable) Submitted Submitted Submitted Submitted Submitted Submitted
Completed Tenderers Salely Record (if applicable) Submitted Submilled Submitled Submitled Submitted Submitted
Completed Project Reference Shest (if applicable) Submitted Submittad Submitted Submitted Submitted ‘Submitted
Completed Tenderars Resource Schedule (if applicable) Submitted Submitted Submitted Submitted Submitted Submitted
Compliant compliant

comelant Contract Departures have Part 7 Tenderer's Safety
Comments Compliant Compliant e Compliant Record, Part 8 Project

Pricing table does not list
cost for additional labourer

been listed and will need to
b assessed during the risk
assessment stage

Reference Check Sheet, Part
9 Tenderer's Resource
Sehedule are blank

Item 10.2- Attachment 1
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Scoring Summary

RFT IE426/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent 1

Respondent 2

Respondent 3

Respondent 4

Respondent 5

Respondent &

The Trustee for the Sarich Trust

The Trustee for Bladerunner

kKooboolong Services Pty Ltd

Rhythm Earthworks

EK Contracting

Miraplex Group Pty Ltd

(procurement to pogulate]

The submission was shorltisted
and progressed to the Price
Evaluaiton stage

The submission was shorltisted
and progressed to the Price
Evaluaiton stage

The submission was shorltisted
and progressed to the Price
Evaluaiton stage

The submission was shorltisted
and progressed to the Price
Evaluaiton stage

The submission was shorltisted
and progressed to the Price
Evaluaiton stage

Trust
N N ) Consensus Weighted Consensus Weighted Consensus Weighted Consensus Weighted Consensus Weighted Consensus Weighted
Qualitative Criteria Weighting Score Score Score Score Score Score Score Score Score Score Score Score
A, Dy ;
r:.mun Slrﬂ.tt‘d understanding of the 35% 7.00 25% 8.00 28% 7.00 25% 7.50 26% 6.00 21% 5.00 18%
required service
B. Capacity, Skills and Experience 35% 7.00 25% 8.00 28% 6.00 21% 7.50 26% 6.00 21% 5.00 18%
C. Safety 20% 5.00 10% 7.00 14% 7.00 14% 7.00 14% 7.00 14% 5.00 10%
0. Environmental and Social 10% 7.00 7% 6.50 7% 8.00 8% 6.50 7% 6.00 6% 4.00 4%
Total Score 66% Total Score 77% Total Score 68% Total Score 73% Total Score 62% Total Score 49%
QUALITATIVE RANKING 4 1 3 2 5 -
Summary Comment SHORT LISTED SHORT LISTED SHORT LISTED SHORT LISTED SHORT LISTED NOT SHORT LISTED

Given the low score and
significant risk associated with
the response to the gualitative

criteria, the submission was
not progressed to the Price
Evaluation stage.
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Price Summary

RFT IE426,/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent 1

Respondent 2

Respondent 3

Respondent 4

Respondent 5

The Trustee for the
Sarich Trust

The Trustee for
Bladerunner Trust

Kooboolong Services

Pty Ltd

Rhythm Earthworks

EK Contracting

Price per hour — GST

ltem No. Description Days excl Price per hour - GST Price per hour - GST Price per hour - GST Price per hour - GST
{minimum 10hrs per excl excl excl excl
day)
Skid steer loader - includes
operator, associated plant Mongay ~ aanuroay $180.00 $90,00 §256.00 $140.00 §225.00
1 (truck) & eguipment and
basic worksite traffic
management. Sunday and After Hours $220.00 $a0.00 $375.00 $157.00 $242.00
Monday - Saturday $80.00 - $102.00 $80.00 $85.00
2 |Additional Labourer am_-pm
Sunday and After Hours $120.00 - $204.00 $96.00 $102.00
Pri k (based Bh day, 5d
3 w;:: per week (based on an 8 hours day, § days per $9,000.00 $3,600.00 $10,200.00 $5,600.00 $9,000.00
4 Price over 52 weeks $468,000.00 $187,200.00 $530,400.00 $291,200.00 $468,000.00
PRICE RANKING 4 1 5 2 3
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Value For Money Assessment

RFT IE426/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent 1 Respondent 2 Respondent 3 Respondent 4 Respondent 5
The Trustee for the Sarich Trust The Trustee for Bladerunner Trust Kooboolong Services Pty Ltd Rhythm Earthworks EK Contracting
Respons«e Tm Conforming Conforming Cnnforming Contorming Conforming
Qualitative Score 66% T7T% 68% 73% 62%
Qualitative Ranking 4 1 3 2 5
Price per year S468,000.00 $187,200.00 $530,400.00 $291,200.00 S468,000.00
Price Ranking 4 1 5 2 3
Moderate Risk
Respandent 2 presents a strong and well-rounded Low Risk
submission that demonstrates extensive relevant Respondent 4 presents a low overall risk to the City Medium risk
experience, a high degree of operational of Vincent, with a well-structured and credible Respondent 5 submitted a generally compliant
Medium Risk preparedness, and a solid understanding of the City proposal that demonstrates sound understanding of proposal; however, it lacked depth and specificity in
Respondent 1 has demonstrated strong capability, | of Vincent's service requirements. As a sole trader the service requirements, capacity, and relevant several key areas, resulting in the lowest score
relevant experience, and a commitment to and incumbent contractor, the Respondent benefits) Moderate Risk expenence. The submission identifies key delivery | among all submissions and indicating a8 moderate
environmental and social objectives. Their from streamlined decision-making and direct Respondent 3 presents a low overall risk profile, risks such as equipment failure, public safety, and | overall risk. While the Respondent demonstrated a
submission reflects a good understanding of the accountability, which supports efficient service demaonstrating strong alignment with the City's environmental impacts, and provides realistic basic understanding of the required services and
required services, supported by an experienced delivery, Key operational risks, such as equipment environmental and social objectives and a solid mitigation strategies including contingency outlined general mitigation strategies for common
waorkforce and a solid history of delivering complex | failure, have been addressed with established hire | understanding of the service requirements. Their planning, scheduled maintenance, and timely delivery risks, these strategies were not well-
contracts. The respondent’s environmental arrangements to ensure continuity of service. submission includes a detailed risk matrix, practical |response commitments. Their operational approach| developed or clearly actionable. Similarly, while
practices and alignment with the City's Safety procedures, qualfications, and a strong track| mitigation strategies, and ewdence of proactive reflects flexibility, a rapid mobihsation capability, past project expenence was noted, there was
Reconciliation Action Plan further reinforce their record further reinforce confidence in the safety and environmental management systems. | and relevant experience in similar projects, which | limited alignment with the specific requirements of
suitability. However, there are several risk factors Respondent’s ability to manage worksite risks Their 100% Aboriginal ownership and workforce collectively mitigate delivery risks effectively. the City of Vincent, and insufficient detail on the
that warrant consideration. effectively. diversity further support the City's Reconciliation suitability and condition of plant and equipment,
and Sustainability goals, marking this as a significant] However, some minor risks exist, primarily due te |  raising concerns about their capacity to deliver
The most significant operational risk is the However, some risks remain, albeit minor. As a sole strength. 2aps in documentation. These include the absence consistently in the local context.
Risk Assessment . ) . .
Respondent’s requirement for a minimum 10-hour operator, there is inherent reliance on one of current Traffic Management and First Aid
daily charge, which does not align with the City's individual for both service delivery and contract | However, some moderate risks are present due to |certifications, which limits immediate verification of| Further, the submission lacked clear articulation of
typical 6=8 hour service requirements. This limits | management. This concentration of responsibility limited detail around contract management compliance, though the respondent commits to contract management roles and oversight
scheduling flexibility and may result in increased | could create vulnerabilities in the event of illness, structure, staff qualifications, and examples of having all required qualifications prior to processes, which introduces governance risks,
costs or inefficiencies. In addition, the respondent |  injury, or unavailability, with limited immediate relevant past projects, Additionally, while safety rmobilisation. The submission could also be particularly for projects requiring close
currently lacks Basic Traffic Management back-up capacity noted in the submission. documentation was comprehensive, a lack of detail | strengthened with greater detail on how safety and coordination and accountability. While
accraditation, which introduces a moderate risk to | Additionally, while the Respondent demonstrated a| on the implementation of safety procedures and [environmental plans are operationalised in practice, commitments to social and environmental
timely mobilisation, although they have committed | sound understanding of environmental and social | past incident history reduces transparency. These and on past incident management processes to | objectives were well-aligned with City values, they
o obtaining it. Safety documentation and risk obligations, the submission lacked specific, gaps do not undermine the respondent’s capability | demonstrate a history of continuous improvement. | were largely aspirational and lacked evidence of
mitigation strategies, while present, lacked depth | actionable strategies and measurable outcomes to | but suggest that further clarification and oversight | Additionally, while there is strong alignment with | current implementation or measurable outcomes.
and proactive planning detail. Combined, these | fully align with the City's Reconciliation Action Plan | during contract mobilisation would be beneficial to the City's environmental and reconciliation Taken together, these gaps suggest that although
issues elevate the overall risk rating to medium, | and Sustainable Environment Strategy. These areas ensure consistent service delivery. objectives, more evidence of measurable outcomes| the Respondent is capable of delivering the service,
despite the respondent’s otherwise strong of improvement do not materially affect the or partnerships would enhance confidence in their | closer contract management and performance
submission. current contract viability but should be monitored commitment. These shortcomings are not critical monitoring would be required to manage the
throughout the contract term. Overall, the risk is but suggest the need for some contract moderate risks to service quality, continuity, and
assessed as low, with high confidence in the mobilisation oversight and monitoring to ensure strategic alignment.
Respondent’s aperational and contract delivery commitments are fully realised.
capabilities.
Risk Ranking 4 2 3 1 s
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Value for Money

Moderate qualitative score (66%) and high price
{5468,000). While showing good capability,
operational inflexibility and medium risk reduce

Highest qualitative score (77%) and lowest price
(5187,200), combined with a moderate but
manageable risk profile. As the incumbent, this

Moderate qualitative score (68%) but highest price
(5530,400) and moderate risk due to some
management and transparency gaps. Despite good

Good qualitative score (73%) and second-lowest
price [$291,200) with a low-risk rating. Offers
strong value, especially where risk mitigation and

Lowest qualitative score (62%) and mid-range price
[5468,000) with medium risk due to lack of detail

comment . respondent demonstrates strong operational : ) : and oversight. Limited value for money without
value for money, requiring careful contract ) c socialfenvironmental credentials, high cost reduces| compliance are priorities, though at a higher cost )
readiness, delivering the best overall value for increased contract management,
oversight. overall value, than Respondent 2,
money.
Value for M
ey 3 1 a 2 s
Ranking
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Respondent 1

RFT IEA26/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent name:|The Trustee for the Sarich Trust
ABN/ACN:|38 980 207 448

. - . Consensus N
Qualitative Criteria Evaluation Panel Comments Score Weighting % Total Score

A. Demonstrated understanding of the required service

1) Identifying key risks associated with the delivery of the service and mitigation The Respondent demonstrated a good understanding of the required service, including an awareness of the
strategies. key risks associated with service delivery and corresponding mitigation strategies. A brief but adequate
description of relevant risks and mitigation measures was provided, along with information on the
availability of plant and personnel. The submission outlined that between 10 to 12 operatives are readily
available, indicating a strong capacity to respond to service demands.

The Respondent addressed key areas such as resource availability, scope delivery, skills and experience, and
health, safety, and environmental (HSE) performance. While the information provided was relevant and
reflected a reasonable grasp of the service requirements, the risk identification and mitigation strategies
lacked depth and could have been more detailed. Overall, the submission provided a satisfactory response
with room for improvement in articulating specific risk controls and contingency planning.

2) Describe the process to deliver the required service within allocated timeframes and [The Respondent demonstrated a good understanding of the service delivery requirements, with personnel
budget. and plant readily available and supported by a solid business history of over 25 years. The submission noted
the availability of 10-12 regular operators, indicating strong capacity to deliver services in a timely and 7.00 35% 25%
reliable manner. The Respondent also highlighted a history of meeting challenging requirements, which
provides confidence in their ability to deliver under this contract.

However, the proposed delivery process included a 24-hour notice period for scheduling works and a
minimum daily charge of 10 hours, which presents some limitations in flexibility. The City typically requires
service periods of 6 to 8 hours, and the Respondent’s minimum charge structure may not align well with
operational needs or offer best value in all cases.

QOverall, while the Respondent showed good organisational capability and experience, greater adaptability
around notice periods and daily minimum charges would strengthen alignment with the City"s operational
and budgetary requirements.

Clarifications Required Nil.

Summary Comment Overall, the panel agreed that the response is very good, complies and is convincing and credible, The
response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the
requirements of the Evaluation Criterion. Minor uncertainties and shortcomings in the Respondent's claims
or documentation. Low risk.

B. Capacity, Skills and Experience

1) Company ownership structure demonstrating direct contract management. The Respondent provided a clear overview of their company ownership and organisational structure,
including details of the project team and key personnel. The submission identified relevant operational staff,
with qualifications and experience that demonstrate their capability to undertake the required works.
Contact personnel were clearly nominated, and the inclusion of equipment lists with model numbers
supports confidence in the Respondent’s operational readiness. The organisational structure indicated a
direct line of contract management, reflecting an ability to manage service delivery effectively and maintain
accountability throughout the contract term.,

Overall, the submission meets the requirements of the criterion, providing sufficient information to
demonstrate appropriate capacity and a sound structure for managing the contract. Further detail on the
specific roles and responsibilities within the management team would have strengthened the response.
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Qualitative Criteria

Evaluation Panel Comments

Consensus
Score

Weighting %

Total Score

2) Respondents must demonstrate that it has the required plant, equipment, materials
and appropriately skilled staff to undertake the service.

3) Examples of contracts with similar scopes of work undertaken, including any
references and referees.

Clarifications Required

summary Comment

The Respondent has demonstrated the capacity to deliver the required service by providing a comprehensive
list of plant and equipment, including model numbers, and detailing the staff who would be assigned to the
contract. The submission identified two key contacts for managing the contract and outlined a workforce of
over 40 employees, including 10-12 qualified operators.

Operational personnel were described as trained, competent, and experienced, which supports confidence
in the Respondent’s ability to meet service delivery requirements.

Overall, the submission met the evaluation criteria with a clear demonstration of available resources and
personnel, although the assessment could have been strengthened with additional detail on maintenance
regimes or staff qualifications.

The Respondent has demonstrated relevant capacity, skills, and experience through the provision of several
examples of projects with comparable scopes of work. These include contracts undertaken for Metronet, the
Perth Transport Authority, and the Guinns Beach Renourishment project. The projects cited range in value
from $100,000 to $1.5 million, showcasing the Respondent’s ability to manage contracts of varying
complexity and scale.

While the examples highlight strong experience in large-scale and state-level projects, the panel noted that
there was limited evidence of experience working with local government clients. Nonetheless, the
submission included appropriate referees and contact details, supporting the Respondent’s credibility and
experience in delivering similar services.

Nil.

Overall, the panel agreed that the response is very good, complies and is convincing and credible. The

response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the
requirements of the Evaluation Criterion. Minor uncertainties and shortcomings in the Respondent’s claims

7.00

35%

25%

C. Safety

1) Evidence of Traffic Management Qualifications.

2) Knowledge of safe practices and WorkSafe WA requirements.

3) Knowledge of accident / incident procedures.

4) First Aid Certificate desirable.

Clarifications Required

Summary Comment

The Respondent does not currently hold Basic Traffic Management (BTM) accreditation; however, they have
indicated a commitment to obtaining the necessary qualifications prior to the commencement of services.
While this demonstrates a willingness to meet the requirements, the absence of current accreditation
presents a moderate risk to timely mobilisation and compliance. The submission would have been
strengthened by evidence of existing qualifications or a clear plan and timeline for obtaining them.

The Respondent provided multiple documents relevant to safe work practices, including Safe Work Method
Statements (SWMS) and procedures covering a range of tasks. While these demonstrate an awareness of
safe working requirements, the submission lacked clear evidence of how these practices are implemented or
monitored in alignment with WorkSafe WA standards. The panel noted that although relevant
documentation was included, the response would have benefited from greater clarity on how these safe
work practices are embedded into daily operations and how compliance is ensured.

The Respondent provided documentation demonstrating a foundational understanding of accident and
incident procedures. This included copies of their incident report form, incident and corrective action
register, and a detailed management systems plan covering safety and environmental operations. While the
submission confirms the existence of formal procedures and systems, it lacked detailed examples or
evidence of how these processes are implemented in practice. The panel noted that the response
demonstrates compliance but did not convey a strong, proactive approach to incident prevention or
continuous improvement in safety outcomes.

The Respondent did not provide any specific evidence of current First Aid certification held by staff. An
employee certification matrix was submitted; however, it did not indicate that any personnel hold a First Aid
certificate. As this requirement was marked desirable rather than mandatory, the lack of certification does
not preclude compliance but does reduce the assessed capacity in this area.

Nil.

Overall, the panel agreed that the response is adequate with minor omissions. The response is credible but
barely convincing and demonstrates only a marginal capability, capacity and experience relevant to, or
understanding of, the requirements of the Evaluation Criterion. Medium risk.

5.00

20%

10%
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Qualitative Criteria Evaluation Panel Comments Cnu:j:::us Weighting % Total Score

D. Environmental and Social

1) Existing and/or planned company practices that embrace the City of Vincent's The Respondent demonstrates a strong commitment to Aboriginal and Torres Strait Islander (ATSI)

Reconciliation Action Plan 2022-2024 Innovate. engagement aligned with the City of Vincent’s Reconciliation Action Plan (RAP) 2022-2024 Innovate. They

https://www.vincent.wa.gov.au/documents/2097 freconciliation-action-plan-20222024- |have provided documented engagement strategies emphasizing respect, relationship-building, and creating

innovate opportunities, which reflect key RAP themes. The submission includes evidence of significant ATSI business
spend (approximately $10 million), ATSI training and apprenticeship programs, and operational manuals
incorporating Indigenous engagement principles. Notably, the Respondent partners with Karden
Construction, an Indigenous company, and Mira Plex has outlined a detailed Indigenous participation plan
focusing on training and employment initiatives. While these practices strongly support reconciliation
objectives, the panel considers that further detail or broader implementation plans could enhance alignment
with the City’s RAP goals.

2) Company initiatives to meet the objectives of the City of Vincent's Sustainable The Respondent has demonstrated a solid commitment to sustainability through a variety of environmental

Environment Strategy 2019-2024 initiatives that align with the City of Vincent's Sustainable Environment Strategy 2019-2024. These include

(https://www.vincent.wa.gov.au/documents/1868/sustainable-environment-strategy-  |recycling of bulk materials such as concrete, steel, wooden sleepers, and machinery parts, as well as the

2019-2024) reuse of equipment tyres and hydrocarbon waste. The company also recycles waste oil, contributing to
responsible resource management. In addition to operational sustainability practices, the Respondent
supports local communities by providing free services to support community upgrades and contributing to 7.00 10% 7%
charitable and sporting organisations. These initiatives collectively show a well-rounded and proactive
approach to environmental sustainability and community engagement. The response would benefit from
additional detail on measurable sutcomes or formal policies to elevate the score further.

3) Material recycling, low carbon output and other environmentally beneficial practices |The Respondent has demonstrated sound environmental responsibility through practices such as recycling

proposed for this contract. bulk materials including concrete, steel, tyres, and machinery. Additional initiatives include the recycling of
waste oil and hydrocarbons. These practices indicate a commitment to reducing environmental impact and
align with the City’s objectives for sustainable operations. While the initiatives are appropriate and meet
expectations, further detail on specific low carbon output strategies or quantified environmental benefits
would have strengthened the response.

Clarifications Required Nil.

Summary Comment Overall, the panel agreed that the response is very good, complies and is convincing and credible. The
response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the
requirements of the Evaluation Criterion. Minor uncertainties and shortcomings in the Respondent’s claims
or documentation. Low risk.

Total Score 100% B66%

Fixed Price ex GST
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Respondent 2

RFT IE426/2025 Hire of Skid Steer Loader, Associated Plant (Truck) and Operator

Respondent name:
ABN/ACN:

The Trustee for Bladerunner Trust
80617 981 417

Qualitative Criteria

Evaluation Panel Comments

Consensus
Score

Weighting %

Total Score

A. Demonstrated understanding of the required service

1) Identifying key risks associated with the delivery of the service and mitigation
strategies.

2) Describe the process to deliver the required service within allocated timeframes and
budget.

Clarifications Required

Summary Comment

The Respondent demonstrated a strong understanding of the service requirements, including clear
identification of key risks and practical mitigation strategies. The primary risk identified was equipment
breakdown, and the Respondent outlined a sound strategy to manage this, including established
arrangements with external hire companies such as Kennards Hire and Hire Gear Here to ensure continuity
of service.

The submission provided relevant examples of previous works completed within the City of Vincent,
supported by photographic evidence, which reflected familiarity with the scope of services and the
operational environment. Consideration was also given to critical delivery aspects such as timeframes and
traffic management requirements.

As a sole trader, the Respondent presented a clear and streamlined service model, with plant and equipment
subject to regular maintenance and kept in good working order. Registration details for all relevant
equipment were included, and a contingency plan to lease equipment in the event of unavailability was
clearly articulated.

Overall, the submission was well-considered and demonstrated a good level of preparedness, contributing to
a confident assessment of the Respondent’s capacity to manage service delivery risks effectively.

The Respondent demonstrated a strong understanding of the service requirements and delivery
expectations. As the incumbent, they have direct experience working with the City of Vincent, which
provides confidence in their familiarity with the scope, standards, and operational environment, The
submission included detailed descriptions of the types of works required and provided photo evidence of
previous projects completed within the City, clearly illustrating their capability and performance history.
The Respondent also addressed key operational considerations such as job scope, timeframes, traffic
control, and expected quality standards. Their approach reflects a practical understanding of how to deliver
services efficiently and to the City’s expectations.

Additionally, the Respondent has arrangements in place with external equipment suppliers, including
Kennards Hire and Hire Gear Here, to ensure continuity of service and adherence to timeframes in the event
of equipment unavailability.

Overall, the submission was well-prepared and demonstrated a strong, experience-based approach to
delivering the service within the allocated timeframes and budget.

Nil,

Overall, the panel agreed that the response is excellent, complies and is convincing and credible. The
response demonstrates excellent capability, capacity and experience relevant to, or understanding of, the
requirements of the Evaluation Criterion. Some minor lack of substantiation but the Respondent’s overall
claim is supported. Low risk.

8.00

35%

28%
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Qualitative Criteria

Evaluation Panel Comments

Consensus
Score

Weighting %

Total Score

B. Capacity, Skills and Experience

1) Company ownership structure demonstrating direct contract management.

2) Respondents must demonstrate that it has the required plant, equipment, materials
and appropriately skilled staff to undertake the service.

3) Examples of contracts with similar scopes of work undertaken, including any
references and referees.

Clarifications Required

Summary Comment

The Respondent clearly identified as a sole operator and sole owner of the business, with an ASIC certificate
provided to confirm company details. The submission demonstrated a strong understanding of the
requirements and conveyed confidence in the Respondent’s ability to personally manage and deliver the
contract services.

The direct involvement of the owner, Peter Edwards of Bladerunner Contracting, in both the operational and
contract management aspects provides a high level of accountability and responsiveness. This structure
allows for streamlined communication, efficient decision-making, and a hands-on approach to managing
service delivery.

Owverall, the submission effectively addressed the criterion, with the sole operator model offering a direct
and transparent management structure that supports reliable contract performance.

The Respondent has demonstrated strong capacity to deliver the required service, providing a
comprehensive list of plant and equipment owned outright, along with current registration details for all
machinery, including the bobcat and tipper truck. The submission included mitigation strategies for
equipment breakdowns and showed clear planning for continuity of service.

As a sole trader, the operator brings relevant industry experience and maintains all equipment in working
condition, supported by appropriate registrations with the Department of Transport. The inclusion of referee
details—specifically for previous work with the City of Vincent and the Department of Transport—further
supports the Respondent’s capability and reliability.

Overall, the submission provides a high level of assurance regarding the availability and suitability of plant,
equipment, and skilled personnel required to meet contract demands.

The Respondent has provided strong evidence of relevant experience by listing previous contracts completed
for the City of Vincent, along with examples of similar projects. Each example included a clear scope of work,
supported by photographs that illustrate the type and quality of services delivered. The submission
demonstrates a thorough understanding of the service requirements and reflects the Respondent’s capacity,
skills, and experience in completing comparable work.

The inclusion of relevant referees and contact information further supports the Respondent’s demonstrated
performance and reliability. Overall, the submission aligns well with the expectations for this criterion.

Nil.

Overall, the panel agreed that the response is excellent, complies and is convincing and credible. The
response demonstrates excellent capability, capacity and experience relevant to, or understanding of, the
requirements of the Evaluation Criterion. Some minor lack of substantiation but the Respondent’s overall
claim is supported. Low risk.

8.00

35%

28%

C. Safety

1) Evidence of Traffic Management Qualifications.

2) Knowledge of safe practices and WorkSafe WA requirements.

The Respondent has provided evidence of relevant traffic management training, including a Basic Traffic
Management certificate and Blue Cards. A Safety Management Plan incorporating Job Safety Analysis [JSA)
metrics was also submitted, indicating an understanding of traffic control requirements and site safety
protocols. The documentation demonstrates compliance with the City's expectations, although the
submission could have been further strengthened by outlining how these qualifications are maintained and
applied in practice.

The Respondent has demonstrated a sound understanding of safe work practices and compliance with
WorkSafe WA requirements. A comprehensive safety policy was provided, along with a Health, Safety, and
Environmental (HSE) Management Plan that is relevant to the scope of works. The submission also
highlighted the use of UHF radios in plant equipment and handheld radios for spotters, contributing to on-
site communication and safety. All vehicles are equipped with first aid kits and emergency contact details,
reflecting a proactive approach to workplace safety. Multiple safety policies were outlined in detail,
supporting the Respondent’s commitment to maintaining a safe working environment.

Item 10.2- Attachment 1
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Consensus
Qualitative Criteria Evaluation Panel Comments Score Weighting % Total Score
3) Knowledge of accident / incident procedures. The Respondent has demonstrated a sound understanding of accident and incident procedures. Relevant
documentation was provided outlining the company’s incident and injury management processes. The panel 7.00 20% 14%
noted the Respondent’s strong safety record, with no reported accidents or injuries to date. This suggests
effective implementation of safety protocols. While the procedures were appropriate and clearly articulated,
the submission would have been strengthened by providing more detailed examples of how the processes
are actively managed and reviewed on worksites.
4) First Aid Certificate desirable. The Respondent did not provide evidence of current First Aid certification. While the requirement is
desirable rather than mandatory, the absence of up-to-date certification limits the Respondent’s
demonstrated capacity to manage minor onsite injuries without external support. Given the overall strength
of the submission in other areas, and that this criterion is non-essential, the panel awarded a moderate score
to reflect partial alignment with expectations.
Clarifications Required Nil.
Summary Comment Overall, the panel agreed that the response is very good, complies and is convincing and credible. The
response demonstrates very good capability, capacity and experience, relevant to, or understanding of, the
requirements of the Evaluation Criterion. Minor uncertainties and shortcomings in the Respondent’s claims
or documentation. Low risk.
D. Environmental and Social
1) Existing and/or planned company practices that embrace the City of Vincent's The Respondent has expressed a commitment to embracing the City of Vincent’s Reconciliation Action Plan
Reconciliation Action Plan 2022-2024 Innovate. (RAP) 2022-2024 Innovate. A Social Statement has been provided, which aligns with the City's values and
https://www.vincent.wa.gov.au/documents/2097 /reconciliation-action-plan-20222024- |demonstrates an understanding of the importance of cultural acknowledgment and respect for Aboriginal
innovate and Torres 5trait Islander peoples. The submission includes a general commitment to support the City's
policy objectives, with acknowledgement of traditional owners and cultural respect. However, the response
lacked detail on specific, actionable strategies or existing initiatives that actively promote reconciliation
outcomes. A clearer outline of programs, partnerships, or measurable goals related to Indigenous
engagement would strengthen alignment with the RAP objectives.
2) Company initiatives to meet the objectives of the City of Vincent's Sustainable The Respondent has demonstrated a reasonable understanding of and commitment to supporting the City of
Environment Strategy 2019-2024 Vincent's Sustainable Environment Strategy. An Environmental Statement was provided, highlighting a focus
(https://www.vincent.wa.gov.au/documents/1868/sustainable-environment-strategy- on recycling, repurposing, and separating materials where possible. The company has acknowledged the
2019-2024) importance of minimising waste and has stated alignment with the City’s zero waste to landfill objective.
While the submission shows a commitment to environmentally responsible practices, the response would be 6.50 10% 7%
strengthened by more detailed examples of implementation and evidence of outcomes, targets, or
farmalised environmental policies.
3) Material recycling, low carbon output and other environmentally beneficial practices |The Respondent has outlined material recycling practices that include separating waste materials both on-
proposed for this contract. site and at their depot to minimise landfill contributions. They also indicated an effort to reuse materials on
other projects where feasible. These initiatives demonstrate environmental responsibility and show
alignment with the City of Vincent’s sustainability objectives. While the approach is appropriate and
addresses key requirements, the submission could be strengthened with more detailed or measurable
outcomes related to carbon reduction or other environmentally beneficial practices.
Clarifications Required Nil.
Summary Comment Overall, the panel agreed that the response is good, complies and is credible but not completely convincing.
The response demonstrates adequate capability, capacity and experience, relevant to, or understanding of,
the requirements of the Evaluation Criterion. Respondent’s claims have some gaps. Low risk.
Total Score 100% T7%
Fixed Price ex GST
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