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10.1 LIFEVAC DEVICE INSTALLATION AT COMMUNITY FACILITES  

Attachments: 1. Notice of Motion - LifeVac CoV Community Facilities    
  

RECOMMENDATION: 

That Council  

1. APPROVES LifeVac® devices to be installed at Community Facilities;  

2. NOTES that $9,000 be included in the 2025/2026 budget to purchase,install and maintain 
LifeVac® devices at Community Facilities; and 

3. NOTES the implementation and evaluation of the LifeVac® devices at Community Facilities to 
occur throughout financial year 2025/2026.   

PURPOSE OF REPORT: 

To seek Council endorsement to install LifeVac® devices at City of Vincent Community Facilities. 

DELEGATION: 

Not applicable.  Council resolution required a report for Council determination on this matter. 

BACKGROUND: 

In January 2025, Councillor Nicole Woolf and Councillor Suzanne Worner received email correspondence 
from Mr Brian Bwoga of Beldon, Western Australia with a notice of motion to consider installation of 
LifeVac® devices in City managed facilities. Tragically, Mr Bwoga’s son, ZaZa, lost his life on 15 January 
2024 after choking on a grape at Burns Beach. Despite Mr Bwoga's attempts to apply CPR, and paramedics 
rushing to the scene, ZaZa passed away within five minutes. He is currently advocating for implementation of 
Lifevac® devices throughout local councils. 
 
In May 2025, the Administration provided Council a comprehensive evaluation of the LifeVac® device with 
additional considerations and relevant costs related to its installation at City of Vincent Community Facilities 
ATTACHMENT 1. Council subsequently resolved the following –  

 
That Council REQUESTS that:  

1. the CEO prepares a report outlining the costs, benefits and risks of installing LifeVac® airway 
clearance devices in City of Vincent Community Facilities, such as those where Automated 
External Defibrillators are installed; and  

2. the report is provided to Council for consideration by August 2025, including a recommendation 
on whether to proceed with the installation of LifeVac devices at City of Vincent Community 
Facilities. 

DETAILS: 

LifeVac® is a non-powered upper airway clearing device. It is listed for sale in Australia as a Class 1 Medical 
Device on the Australian Register of Therapeutic Goods (ARTG) and has been validated through post 
market and clinical review audits. The LifeVac® Airway clearance device has been documented in multiple 
peer reviewed medical publications and has undergone independent testing on safety, effectiveness, and 
ease of use. LifeVac® uses a patented one-way valve system that creates a powerful suction to remove 
blockages from the airway without pushing the object further down. It is intended to be used in an emergency 
when the standard current choking protocol has been followed without success and recommended for use 
on persons over 12 months of age. 
 
Administration’s assessment concludes that LifeVac® devices do not replace first line treatment for 
chocking, however, could act as an additional tool should first line treatment be unsuccessful. These devices 
could dually support anyone administering first aid in an emergency. 
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It is recommended these devices be installed at Community Facilities where Automated External 
Defibrillators (AEDs) are located to ensure additional first aid equipment is available in emergency situations.  
 
It is noted the availability of accessing the LifeVac® devices is limited, and several reviews of the product 
suggest there has been wait times up to 5 months for the product to arrive. It is therefore recommended the 
City acquire a surplus supply of the devices should any devices be damaged; these can then be easily 
replaced.  
 
Whilst the devices are considered easy to use it is recommended that City staff at operated facilities be 
trained to use the device in emergency situations – for example Beatty Park Leisure Centre, Loftus 
Community Centre, Loftus Recreation Centre and Vincent Library and additional educational signage be 
investigated for inclusion at other sites. 

CONSULTATION/ADVERTISING: 

 
Community Advocacy 
 
To achieve the desired action requires the response of a focal organisation because the community cannot 
achieve the desired result alone and, therefore, advocates to motivate the organisation to act. 
 
Tension:  Gap between what’s wanted and what you can do or influence. 
Mitigation:  Showing you’re willing to be their decision-makers’ advocate. 
 
Advocates have a transparent and genuine process to represent the needs and interests drawn from a 
diverse range of community members 
 
Proactively communicate with advocates to understand their positions and processes 

LEGAL/POLICY: 

Nil 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to approve LifeVac® devices to be installed at City of Vincent Community 
Facilities. 
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Risk Category  Risk Appetite / Tolerance Statement  Descriptor / clarification  

 Sustainable future 
for our community 

The City supports investments, 
activities and developments that result 
in a sustainable future for our 
community while meeting the current 
needs of our residents. 

It recognises that this may at times 
involve accepting some degree of risk 
and is comfortable with this, subject to 
always ensuring that potential benefits 
and risks are fully understood before 
planning is approved and that 
appropriate measures to mitigate risk 
are established.   

There is often a payoff.  Proposals need 
to consider the risks and rewards based 
on the promises made to the community.  
This has been envisaged with the City’s 
Project Management Framework 
implementation and future actions. 

Activities against 
ratepayer values & 

ethics 

 

The City has a very low risk appetite 
for investments and activities that do 
not align with the City’s values. 

The City has set its vision, purpose and 
guiding values based on the interpretation 
of those of the community it serves.  
When entering into new projects, 
investments and proposals, these values 
must be considered as one of the key 
consideration sets.   

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Enhanced Environment  

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
 
Connected and Healthy Community  

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our community facilities and spaces are well known and well used. 
We are an inclusive, accessible and equitable City for all. 
We protect, improve and promote public health and wellbeing within Vincent. 
 
Thriving Places  
 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
We encourage innovation in business, social enterprise and imaginative uses of space, both public and 
private. 
 
Innovative and Accountable  

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our 
community. 
 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024, however will play a significant role in supporting the City’s Public Health Plan 2020-
2025 outcomes. 
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PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Reduced injuries and a safer community 

Mitigate the impact of public health emergencies 

FINANCIAL/BUDGET IMPLICATIONS: 

The City currently has 14 AEDs located across 10 sites. The supply of Lifevac® devices at each of these 
sites would result in a total cost of approximately $2,270.00. Suitable housing for the 6 devices located in 
outdoor public spaces would incur an additional cost. The projected annual operating cost is $750.00 based 
on an assumption that 33% of the units (or components) may need to be replaced annually due to damage, 
deterioration or loss. 
 

Component Cost Notes 

10x LifeVac® Devices $2,270 approx. maintenance cost 
$750.00 per year 

3x replacement LifeVac® $681  

Storage Cabinets  $2,000 - $5,000 Price dependent on facility 
(indoor/outdoor) and integration 
with AED storage. 

Training  $500 - $1,000  

TOTAL $5,451 - $8,951  

COMMENTS: 

The installation of LifeVac® devices at City of Vincent Community Facilities represents a proactive and 
responsible measure to enhance emergency preparedness and community safety. While not a substitute for 
standard first aid protocols, LifeVac offers an additional, evidence-supported intervention in situations where 
conventional methods to relieve airway obstructions are unsuccessful. 

Importantly, this initiative aligns with recent actions taken by neighbouring local governments, including the 
Cities of Joondalup, Wanneroo, and Swan, who have already approved the installation of LifeVac® devices 
within their community facilities. Their adoption of this device reflects a growing recognition across the sector 
of its potential to save lives and improve public health outcomes. 

With modest upfront and ongoing costs, strong community advocacy, and clear alignment with the City’s 
strategic objectives around safety, inclusion, and wellbeing, the implementation of LifeVac® devices 
demonstrates the City of Vincent’s continued leadership and commitment to delivering responsive, 
community-focused services. 
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