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9.6 ADVERTISING OF DRAFT SUSTAINABLE VINCENT FRAMEWORK AND ENHANCED
ENVIRONMENT STRATEGY

Sustainable Vincent Framework

Enhanced Environment Strategy

Summary of Enhanced Environment Strategy Objectives & Targets
Sustainable Environment Strategy 2023/24 Progress Report
Summary of Emissions Inventory

Attachments:

agrwNE

RECOMMENDATION

That Council:

1. APPROVES the draft Sustainable Vincent Framework, included in Attachment 1, and the draft
Enhanced Environment Strategy, included in Attachment 2, for public consultation for a period

of42daysi n accordance with the Cityés Communi tandand St

2. NOTES that any submissions received during the advertising period would be presented to
Council for consideration.

PURPOSE OF REPORT:
To consider for the purposes of community consultation:

I  The draft Sustainable Vincent Framework (SVF) included in Attachment 1; and
1  The draft Enhanced Environment Strategy (EES) included in Attachment 2.

DELEGATION:

Section 2.7(c) of the Local Government Act 1995 sets out the role of Council as being to plan strategically for
the future of the district.

The Local Government Act 1995st at es t he term 061 ocal government 6 refer
There is no delegation to Administration to prepare a strategy or framework.
BACKGROUND:

Review of Sustainable Environment Strateqgy

The Sustainable Environment Strategy 2019-2024 (SES) was adopted by Council in June 2019. This set out
operational and community targets across the themes of energy, transport, waste, water, and urban greening
and biodiversity.

The SES reached its end of life in 2024. A progress update against the targets of the SES is included in
Attachment 4 and is summarised below.

Theme|Progress

Waste|d4percent reduction in landfill waste, dri

Water |22 percent increase in City facilities wat
patronage since 2017/ 18.

Energ|37. 7Tpercent reduction in electrici tpyuracnhda sg
and solar panel iaarsd ad |1 1a,td @ peroge mtmsi ncr e
generation in Kkilowatts since 2017/ 18.

Green|(21.2 percent increase in street tree plant
each yeart.r e@v eraanlolpy across the City on bo
3.45 pkrasedton the most recent 2020 State
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Proposed Approach to Sustainability at Vincent

A review of sustainability across the City was undertaken to:

1 Betteralignt he Ci tyds sust awitmthelSirategid Gommausity Plan 2322-2032SCP).
1T Defi ne t h eter® sustgiralility coonmigments.
1  Embed sustainability within City operations.

This was informed by preliminary engagement undertakenwi t h t he community and the C
and Transport Advisory Group (STAG) between March and May 2024 to understand the key sustainability
priorities that should be addressed.

205 responses were received, with the following key priorities being identified:

Transition to renewable energy and reduce carbon emissions.

Improve water capture, reuse, stormwater harvesting, and management.
Expand tree canopy, enhance green spaces, and protect biodiversity.

Support healthy local ecosystems by caring for urban habitats and tree canopy.
Manage climate risks and improve air quality.

=A =4 =4 =4 =4

These priorities cover a range of sustainability themes. To deliver these priorities and ensure they align with
the SCP and the Cityds | nngEramewaocrkél@RFPAdministratiangproposesitheRe por t
following corporate documents relating to sustainability at Vincent:

1. Sustainable Vincent Framework (SVF) i An overarching sustainability framework that would embed
sustainability responsibilities across the organisation, and sets a Net Zero emissions target. This
report details the draft SVF.

2. Enhanced Environment Strategy (EES) i An enhanced environment strategy that would align with
the Enhanced Environment priority area of the SCP, focusing on water, greening and waste. This
report details the draft EES.

3. Climate Transition Action Plan (CTAP) i A climate action plan that would align with the Innovative
and Accountable priority area of the SCP. This would focus on specific climate adaptation, emissions
reduction, energy efficiency and transport actions to achieve Net Zero. Preparation of the Climate
Transition Action Plan (CTAP) would commence in 2025/26.

The diagram below outlines how tstategicedoctmentpieraxdgynt s f it wi
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DETAILS:

Sustainable Vincent Framework

The draft SVF is included in Attachment 1 and provides an overarching framework to:

1 Respond to the Local Government Act 1995 which identifies for local governments to promote
environmental sustainability, to plan for mitigating risks associated with climate change, and to consider
long-term impacts on future generations in decision making.

1  Embed sustainability across City operations by defining business unit responsibilities.
1  Achieve Net Zero emissions by 2030fordi r ect and indirect greenhouse gas
operations.

Enhanced Environment Strategy

The draft EES is included in Attachment 2 and sets both City and community targets related to Urban
Greening and Biodiversity, Water Conservation and Management, and Resource Conservation and Waste.

A summary of the objectives and targets is included in Attachment 3 and an overview of the key themes and
opportunities of the EES is included below.

Opportunity Targets (by 2030 unless otherwis

Urban Greening & Biodiversity
Grow a greener | lncrease tree canopy through n
protecting and 0 25 percenan®d ROBOent by 2040
tree canopy to | 012 percenanthy ROBOent by 2040
boost biodivers|q | ncrease the retention of matu
people and natu 05 percentany 12@€BOent by 2040.

T Reduce the amount of hardstand

l1@er ceynt2035.

Wat er Conservation & Management
Conserve and pr |9 Reduce overal/l community water
resources twatelq Reduce scheme 5wapteerrc eunste abcyr os s
future in the f operations, and by 10 percent
City and an inc|q Reduce groundwater consumpti on
cli mate. ]_Q)ercent_

Resource Conservation & Waste
Seizing the opp|Y Reduce waste generation hy 10
circular econom|q Reduce wastly8tto pleamafmitl. |
our valuation Oo|¢ | ncrease materi al recoveipgr e n
keemat eri als in
|l andfill

CONSULTATION/ADVERTISING:

Publicconsul tati on woul dComnunitgand StakehdidertEhgager@einttPglidysThe Policy
suggests a minimum period of 21 days however Administration recommends extending this to a 42-day
period.

This time would provide opportunity for the community to engage with and provide informed feedback on the
draft EES and draft SVF given the size of the documents and the concepts that they address.

Before community consultation begins, the draft EES and draft SVF will be designed and formatted to ensure
they are as clear and user-friendly as possible for the consultation process.

To empower the community to participate and provide meaningful feedback to inform the EES and SVF, the
community engagement period would also include:

1T Face to face 6pop upd engagement ;
1  Social media posts that explain the purpose and key themes; and
1  Online engagement through our Imagine Vincent platform.
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Consultation would be undertaken in the following ways:

T A notice published on the Cityods wfeyersandiLibranpamdlLoadli s pl ay
History Centre.

1 Social media posts to explain the purpose and key themes of the draft SVF and draft EES.

1 Notify the previous participants from the preliminary engagement in 2024, and to relevant government
agencies and sustainability groups including Department of Biodiversity, Conservation and Attractions
Parks and Wildlife Service, Department of Water and Environmental Regulation and Water Corporation.

AN
Community : 4 o 1 : Community Lead
i and Act
Community leads the
engagement and the community
is responsible for the action
: Shared Leadership
Who is : ) and Action
responsible :
for leading the Shared responsibility
engagement? H and work in partnership
H for agreed outcomes
Organisation Behaviour
Implementation Change
Organisation leads the Organisation leads the
engagement and the organisation engagement and the community
is responsible for the action is responsible for the action
................. >
Organisation Who is responsible for implementing decisions or actions? Community

Developed by Anne Pattiio, Amanda Newbery, anc Michesie Feenan (2014) for IAP2 Australasia

Behavioural Change

Organisations lead the conversation and identify the potential contributions to behavioural change.

Tension:There is no collective Awhyo/feeling forced/judged
Mitigation: To build the collective before the change becomes a requirement.

The engagement leader/host organisation is responsible for identifying the problem and potential
contributions for behavioural change

Identify which audiences need to change behaviour
LEGAL/POLICY:

Section 2.7(2)(c) of the Local Government Act 1995 provides that Council is to plan strategically for the
future of the district.

T h e CCotpygratesDocument Development Policy sets out the process for the development and review of
the Cityos poThe SV¥F and BESwoukl aligrswith section 2.2 of this:

The purpose of a strategy is to set at a high level how the City will deliver on long-term priorities of the SCP
to achieve the Communityds vision.
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ENHANCED ENVIRONMENT AUCESSIBLE CITY

LOCAL GOVERNMENT ACT
1995 AND ASSOCIATED
REGULATIONS

.

OTHER LEGISLATION AND
LOCAL LAWS

l

STRATEGY
l

POLICY
)
ACTION PLANS

J

INTERNAL PROCEDURES

———————

CULTURE & VISION ROLES & RELATIONSHIPS

RISK MANAGEMENT IMPLICATIONS

CONNECTED COMMUNITY

—ao

DECISION MAKING & MANAGEMENT

THRIVING PLACES SENSITIVE DESIGN INNOVATIVE & ACCOUNTABLE

The Local Government Act 1995 and associated regulations prescribe the function and powers of a
local government and requires the Council to determine the local government's policies (section 2.7)
Policies can be in the form of a strategy, policy, action plan or intemal procedure, as set out in this
framework. A local government is also required to plan for the future, and have a Long Term Financial
Plan, Corporate Business Plan and Annual Bidget (together these form the IPRF)

Other legislation further p
Building Act 2011, Bush Fi

nd Tobacco Prod ntrol Act 2005.

Local Government may also make Local Laws which are adopted by Council

A Strategy sets out how the City will deliver on the priorities of the Strategic Community Plan
2018 - 2028 to achieve the community’s vision. Time frame of 5 - 10 years. Adopted by Council

A Policy is the general rule or principle which is required to provide clear direction to Administration
on the day to day management of the city. Reviewed every four years and/or as a result of changing
legislation, strategic objectives or changing industry standards. Adopted by Council

List of actions required to deliver a strategy or implement high level and/or externally focussed
policy position. The IPRF sets out plans that are required by legislation - including a Workforce Plan

and Asset Management Plan. Reviewed in conjunction with changing legislation, strategic objectives

or policy position. Adopted by Council

A series of actions conducted in a certain order to facilitate the operational aspects of palicy statements
or strategies. Intemal procedures explain the steps and the considerations to be followed by
Administration. Determined by Administration to ensure they remain relevant, effective and pragmatic

ACCOUNTABILITY COMMITMENT T0 SUSTAINABILITY

Low: It is low risk to undertake community consultation on the draft SVF and draft EES because:

1  These have been prepared to align with the existing SCP and seek to buildont h e

1  Community and expert input have informed their development.
1  Council would consider all consultation feedback prior to final approval.

STRATEGIC IMPLICATIONS:

Cityos

.previo

The SVF would sit alongside the SCP as a high-level strategy to operationalise sustainability across the City.

The EES would be the informing strategy for the Enhanced Environment priority area of the SCP which sets

the following objectives:

Enhanced Environment

Our urban forest/canopy is maintained and increased.

Power lines are undergrounded.

Our parks and reserves are maintained, enhanced and are accessible for all members of the community.

We have improved resource efficiency and waste management.
We have minimised our impact on the environment.

SUSTAINABILITY IMPLICATIONS:

The SVF and EES build on the sustainability outcomes of the SES which reached the end of its life in 2024.

The SVF sets out six priority areas to be met in the City operationalising sustainability across its actions and

decision-making. These are:
Resilient and Low Carbon Infrastructure.
Healthy and Thriving City.

Resource Conservation.
Regenerative, Green and Biodiverse.

=4 =4 =4 -4 -8 -9

The EES sets out objectives and targets which relate to Water Conservation and Management, Urban

Climate Action (Adaptation and Mitigation).

Good Governance and Responsible Investment.

Greening and Biodiversity, and Resource Recovery and Waste.

Item 9.6
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PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the f ol | crublicHgaltpRian 2020:2026: heal t h

Increased mental health and wellbeing

Reduced exposure to environmental health risks
FINANCIAL/BUDGET IMPLICATIONS:

There are no financial or budget implications that come from advertising the draft SVF or draft EES. All costs
associated with consultation will be met through the C

Any future budget allocations to implement the EES would be considered through annual budget processes.
COMMENTS:

Enhanced Environment Strategy

The draft EES outlines key objectives and targets to respond to climate change and protect natural
resources for future generations.

The draft EES focuses on:

1  Enhance urban tree canopy and greening.
1  Protect and manage water resources through responsible consumption.
1  Promote resource conservation through waste management.

These objectives and targets have been informed by and respond to feedback from community and STAG
during preliminary engagement undertaken in 2024.

Urban Greening & Biodiversity

Urban greening is an effective way to reduce urban heat, support biodiversity, build resilience to a changing
climate, and improve community wellbeing.

The most recent data from 2020 from the State Government shows the City has 14 percent canopy cover
across public and private land, although this is likely lower today due to tree loss and development
pressures.

The City continues to face challenges with tree retention, shade and biodiversity. This is particularly due to
urban infill, limited regulatory powers for tree protection on private properties, and the impact of the
polyphagous shot-hole borer (PHSB).

Best practice is an ideal canopy cover target of between 30 to 40 percent.
The draft EES sets out targets to increase tree canopy coverage by the following:

1 25 percent by 2030 and 30 percent by 2040 for public land.

1 12 percent by 2030 and 18 percent by 2040 for private land.

1 A5 percent increase of mature canopy trees on private land by 2030 and a 10 percent increase
by 2040.

These targets have been benchmarked against other local governments within WA and interstate. The
targets for public land would surpass targets of other local governments and would be comparable to the
likes of the City of Melbourne and City of Sydney.

Tree canopy targets for private | and also support the
State Government to better incentivise and regulate tree retention while continuing to meet infill housing
targets.
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Through these targets, the City would reduce the urban heat island effect to:

1  Create Cooler & Greener Places i Increase tree planting with a focus on priority locations such as town
centres, around schools and other community facilities, and along key walking and cycling routes.

1 Increased Value of Trees i Empower our community to protect and grow private canopy through
education, incentives, and support for tree planting and retaining mature trees.

1  Improved Public Realm 7 Reduce hard surfaces and use projects like underground power to create
space for street trees and shady streets.

Water Conservation & Management

With rising water use and declining rainfall, the pressure on our water resources is high. As groundwater
reserves decline, there is a need for the City to adopt innovative and sustainable water practices.

The draft EES includes targetstoreducewat er consumption across the Cityods
by:

1 Innovative Solutions i Continue to implement and adopt smart and sustainable water management
practices across the Cityds operations.

1  Partnerships i Partnering with Water Corporation, State Government, and industry experts to develop
best practice and innovative technologies.

1 Education i Leading by example to promote and educate our community on responsible water use and
to make water-conscious choices.

Resource Recovery & Waste

As our population grows, unsustainable waste is piling up faster than we can recycle or manage. There is a
need for smarter and more sustainable approaches to resource and waste management.

The draft EES targets go beyond those of the State Government to avoid waste, increase material reuse,
and create a circular economy through:

1 Reduced Waste 1 Reducing household waste and minimising landfill with smart and sustainable
consumption practices.

1 Increased Reusability i Collaborating with businesses to improve packaging and reduce recycling
contamination.

1  Embed Circularity i Embedding circular economy principles into City operations and supply chains to
reduce our environmental footprint and maximise resource conservation.

Sustainable Vincent Framework

ThedraftSVFe mbeds sustainability into the Cityds operations
Zero emissions by 2030. It would ensure the City remains a leader in environmental sustainability and
features the following:

1  Promotion of Sustainability & Planning for Climate Change - The draft SVF provides a framework that
responds to the Local Government Act 1995 and ensures that sustainable outcomes are embedded in
theCi tyds opheB¥Fi woul d sit as an over ar strétegindpcumeént at egy
framework and would inform the future review of existing and preparation of new strategies and plans.

1  Accountability & Operationalising Sustainability - The draft SVF recognises that responsibility,
accountability and monitoring are all crucial to achieving sustainable outcomes. The draft SVF assigns
sustainability responsibilities to business units across the City, ensuring accountability and consistent
delivery of sustainability outcomes through monitoring as part of operational KPI setting.

Iltem 9.6 Page 7
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1  Net Zero 20301 The draft SVF commits the City to achieving a Net Zero target for Scope 1 and 2
emissions (direct and indirect emissions from City operations) by 2030.

The Cityd first Emissions Inventory was completed in 2024. A summary of this key outcomes of this is
included in Attachment 5 and shows that the City has made significant progress since 2017, including:

0o 51 percent reduction in Scope 1 emissions; and
0 87 percent reduction in Scope 2 emissions.

Capturing accurate baseline data through the Emissions Inventory is an important milestone. It supports
ongoing tracking of emissions reductions and ensures
effectively measured and reported in future years.

Iltem 9.6 Page 8
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Sustainable Vincent Framework 2025-2028
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Acknowledgement of Country

Vincent kaadatj Whadjuk Noongar moort Whadjuk Noongar boodja-k. Ngalak koordookayin
Noongar Birdiya koora koora, yeyi wer boordakan.

Ngalak koodjir kaadatj bandang Aboriginal wer Torres Strait Islander Birdiya ali ngalang nakolak-
kadak wer malayin-kadak.

Whadjuk Noongar moort kalyakoorl baalabang malayin wer nakolak yanginy. Ngalak kalyakoorl
Birdiya-kadak waangkaniny.

Noongar boodja baal kaalykoorl Noongar moort boodja.

Vincent acknowledges the Traditional Owners of this land, the Whadjuk people of the Noongar
nation and pay our respects to the Elders past and present. We recognise the unigque and
incomparable contribution the Whadjuk people have made, and continue to make, to our culture
and in our community. We would also like to acknowledge all Aboriginal and Torres Strait Islander
Elders for they hold the memories, the traditions, the culture and hopes of Aboriginal and Torres
Strait Islander Australia. We will continue to seek the input of the Traditional Owners.

The land on which we live, meet and thrive as a community always was and always will be
Noongar land.

Item 9.6- Attachment 1 Page 11



ORDINARY COUNCIL MEETING 13 MAY 2025

Introduction

We are in the middle of a climate emergency, where the impacts of climate change are
intensifying both globally and locally.

The evidence is clear: global temperatures are rising, weather patterns are shifting, and natural
systems are being disrupted.

The scientific consensus confirms that human activities, particularly the burning of fossil fuels,
deforestation, and industrial agriculture, have driven these changes.

If everyone on earth was to live like the average Australian, we would need 4.5 earths to sustain
ourselves.’

In Australia, every decade since 1950 has been progressively warmer, with rising temperatures
observed year-round. This trend is contributing to more extreme weather events, including
heatwaves, bushfires, droughts, and flooding. This trend is a stark reminder that the window for
meaningful action is rapidly closing; climate change is no longer a distant threat.

The need for immediate sustainable action is more critical than ever. To secure a safe operating
space for humanity, we must take immediate and substantial steps towards reducing
emissions, improving resilience, and adapting to unavoidable climate impacts. Climate action
needs to be embedded at the heart of all societal systems, from governance and policy to
business practices and individual behaviour.

The Intergovernmental Panel on Climate Change (IPCC), the world’s leading authority on
climate science, has issued a critical warning: we must limit global warming to well below 2°C,
and ideally closer to 1.5°C, in alignment with the Paris Agreement, to avoid the worst impacts of
climate change for future generations.

The most recent IPCC Sixth Assessment Report? reinforces this clearly with the message:

e ‘Human activities, principally through emissions of greenhouse gases, have
unequivocally caused global warming’

e ‘Climate change is a threat to human well-being and planetary health. There is a rapidly
closing window of opportunity to secure a liveable and sustainable future for all”’

' Global Footprint Network
2|PCC_AR6_SYR_SPM.pdf
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Sustainable Vincent Framework

The Sustainable Vincent Framework (Framework) builds on the success of the Sustainable
Environment Strategy 2016-2024. This Framework embeds sustainability as a core function of
Vincent’s operations and directly assigns responsibility to the relevant business units.

This is a bold approach which means sustainability would be put at the forefront of all decisions
made by Vincent and that all employees are accountable for sustainable practices.

Recognising the necessity for immediate action and the interconnected nature of sustainability,
this Framework has six priority areas:

- Climate Action (Adaptation and Mitigation)

- Resilient and Low Carbon Infrastructure

- Healthy and Thriving City

- Good Governance and Responsible Investment
- Resource Conservation

- Regenerative, Green and Biodiverse

This Framework will ensure sustainability is a function of everything we do as a local
government.

Vincent’s Role

Local governments play a crucial role in advancing sustainability and climate action by
implementing adaptation and mitigation strategies to build resilient communities.

Vincentis a progressive leader in sustainability but cannot solve the global climate crisis alone.
Addressing this challenge requires coordinated action across all levels of government, the
private sector, and not-for-profit organisations.

However, this is not business as usual. Vincent is committed to setting bold, aspirational targets
and driving meaningful change, ensuring that our actions go beyond the minimum requirements
to create a truly sustainable future.

Here is what we can do:

Lead Showing courage by making strategic decisions and prioritising
sustainable outcomes.
Do Directly implementing initiatives to promote sustainability and

climate action within the organisation and our community.
Advocate/Influence | Representing and advancing the interests of Vincent’s community to
other levels of government and external organisations.

Support Building capacity and empowering individuals, community groups
and organisations to act sustainably.
Educating Providing information and resources to help people better
understand and engage with sustainable outcomes.
Collaborate Working together with other stakeholders, including government

agencies, businesses, and community groups to achieve
sustainability goals.

Item 9.6- Attachment 1 Page 13
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Our Legislated Driver

Local governments are at the forefront of the climate crisis and deal firsthand with the effects of
climate change on our communities.

Local governments have a crucial role in building resilient communities, reducing carbon
emissions, and advocating for more climate action from the state and federal governments.

Acting sustainably has become a core commitment for all local governments and is required by
the Local Government Act 1995.

3.1 General Function

(1) The general function of a local government is to provide for the good government of persons
in its district.

(1A) Without limiting subsection (1), the general function of a local government must be
performed having regard to the following —

(a) the need —
(i) to promote the economic, social and environmental sustainability of the
district; and
(i) to plan for, and to plan for mitigating, risks associated with climate change;
and
(iii) in making decisions, to consider potential long-term consequences and
impacts on future generations

Item 9.6- Attachment 1 Page 14
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STRATEGIC CONTEXT

The Framework sets our direction for the fulfillment of the key priorities of The City of Vincent’s Strategic Community Plan 2022-2032 (SCP). This is
our overarching strategy which guides all other strategic work undertaken, as per Figure 1. The Framework will be supported by the development of
further strategies and plans including:

* The Enhanced Environment Strategy (EES) which focuses on water, greening and waste outcomes; and
e AClimate Transition Action Plan (CTAP) which will be developed in 2025 to outline steps towards achieving operational Net Zero and detail
how we can help our community address and build resilience in the face of climate change.

Figure 1: Integrated Planning and Reporting Framework (to be updated in designed document)

Sustainable
Vincent
Framework

Enhanced
Environment

Strategy

Tra ion
Action Plan
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Sustainable Development Goals

The 17 Sustainable Development Goals (SDGs) provide a globally recognised framework for driving collective action towards a more sustainable and
equitable world.

Established in 2015 as part of the United Nations 2030 Agenda for Sustainable Development, they were adopted by 193 countries, including
Australia, marking a significant international commitment to tackling critical global challenges. These goals address a broad range of issues, from
poverty, inequality, and education to climate action, sustainable cities, and responsible consumption.

The SDGs acknowledge that sustainability is interconnected - requiring social, economic, and environmental inputs.

At Vincent, we have a key role in contributing to the local delivery of the SDGs. Our SCP outlines a vision for 2032 where Vincent is a vibrant,
sustainable, and diverse place to live.

The six priority areas of the SCP align closely with the SDGs, ensuring our policies and initiatives contribute to broader sustainability goals (as per
Figure 2).

These priority areas are interlinked, meaning that strengthening one part of the plan can have a positive reinforcing effect on the others.

By using the SDGs as a reference point, we can ensure our strategies reflect state, national, and global priorities while addressing the unigue needs
within Vincent.
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Figure 2: The SDGs as they relate to Vincent’s Strategic Community Plan (to be updated in designed document)
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Vincent’s Emissions

Vincent has been tracking major sources of operational Greenhouse Gas Emissions since 2017. An emissions inventory was completed in 2024

using the internationally recognised Greenhouse Gas Protocol Corporate Accounting and Reporting Standard. This has meant we can now quantify
our Scope 1, 2 and 3 emission sources as per Figure 3.

Scope 1 are emissions which are directly a result of the City of Vincent operations.
Scope 2 emissions are from grid- supplied electricity purchased.

Scope 3 emissions are emissions that occur outside the direct control of the City of Vincent but occur because of our operations.

Figure 3: Vincent Emissions Sources (to be updated in designed document)
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Vincent’s Net Zero Pledge

Globally, the movement to net-zero emissions by 2050 is both underway and rapidly accelerating — with the Australian Government pledging a 43%
reduction of 2005 levels by 2030, and net-zero by 2050°.

For simplicity Vincent will refer to net zero in the following ways: *

Operational Net Zero as achieving net zero emissions within an organisation’s direct operations (Scopes 1 and 2)

Net Zero is defined by the Science Based Targets as:

- including the collection of Scope 3 emissions

- anemission reduction pathway in alignment with a 1.50C trajectory,
- maximum number of offsets limited to 10%, and

- requiring the sequestering of emissions past net-zero.

In this way, through minimal reliance on offsets, net zero ensures that organisations maximise emissions reductions first.

Vincent’s Net Zero Pledge

As per the Net Zero in Government Operations Strategy®, the City of Vincent has committed to reaching operational Net Zero (Scope 1 and 2) by
2030. This commitment means quantifying our emissions scoped by our operational boundaries and reducing our energy and pollution footprint
where we have control.

Within our CTAP, which is to be developed in 2025/26, Vincent will be reviewing our emissions accounting and will make a Net Zero pledge, for scope
1, 2 and 3, with an implementation plan. This is important as Vincent recognises the need to rapidly decarbonize as quickly as possible.

Vincent will explore a Net Zero Community target within the CTAP. This ensures that there is a continued focus on supporting our community to
reduce emissions and embed climate action into the fabric of Vincent.

* Climate Change Bill 2022
* SBTi Corporate Net-Zero Standard
S Net Zero Government Operations Strategy
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Decades of Progress
Our recent journey towards an embedding sustainability into our organisation began in 2011
with our first formal Sustainable Environment Strategy.

Date Action

2011 Vincent adopts first Sustainable Environment Strategy

2011 Vincent starts eco-zoning in underutilised turfed areas

2012 Vincent completes first Climate Risk assessment with City of Perth and the
Metropolitan Redevelopment Authority

2013 First fully Electric Vehicle (EV) purchased

2014 Vincent adopts first Greening Plan 2014

2015 10-year anniversary of Native Plant Sale for Vincent residents

2016 Vincent adopts second Sustainable Environment Strategy, setting an
ambitious Net Zero 2030 target (one of only two Local Governments in WA at
the time to do so)

2017 Beatty Park is endorsed as a Waterwise Aquatic Centre

2017 Vincent achieves Platinum Waterwise Council Status for 2016/2017

2018 Vincent adopts second Greening Plan 2018-2023
Vincent trials low Global Warming Potential (hydrocarbon) refrigerants at
Beatty Park

2019 Over 115 kW of Solar is installed at Beatty Park, with Renewable Energy
Credits retired annually

2019 Beatty Park is upgraded to geothermal energy for indoor space heating

2019 Vincent joined the Cities Power Partnership, joining Australia’s largest network
of local councils acting on climate change

2019 Vincent adopts third Sustainable Environment Strategy

2020 The City’s first hybrid electric truck becomes operational

2021 Vincent adopts FOGO, diverting food organics waste from landfill

2022 Purchased 100% renewable energy for contestable sites through the WALGA
PPA

2022 Vincent’s passenger car fleet became 100% hybrid or electric

2024 SES Strategy finishes, significant achievements include:

- Natural gas consumption reduced by 80%

- Over 400kW of Solar installed on City Buildings
- 82,227 square meters of Eco-Zoning completed
- Number of street trees increased to 15,445

2024 Vincent supports the provision of a fast Electric Vehicle Charger to be installed
in the Chelmsford Road Carpark.

2024 Vincent launches GreenTrack priority assessment service for residential
development applications.

2024 Vincent wins National Planning Institute of Australia award in the Climate
Change and Resilience category for GreenTrack.

2025 Vincent expands GreenTrack to extend the priority assessment service to
development applications which propose the retention of significant trees on
private land.

2025 Vincent celebrates 11 years as a Gold Waterwise Council
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Priority Objectives

The following outlines the six priority areas of the Sustainable Vincent Framework.

Priority Objectives

Goal

Climate Action
(Mitigation and
Adaptation)

All-encompassing goal, to educate and facilitate our community and
organisation to build resilience in the face of climate change.

This objective prioritises the identification of local climate hazards, the
risk profile, and implementing necessary adaptation and mitigation
measures. Our actions towards Net Zero form our mitigation strategy,
while adaptation strategies that are risk specific are required to help us
prepare for and respond to local climate impacts.

Resilient and Low

Develop and enhance the City’s infrastructure to be adaptable,

Carbon resilient and robust against climate impacts.

Infrastructure
This objective prioritises energy and water efficiency measures and
electrification in our operational buildings and promotes
Environmentally Sustainable Design in our City. It will address
renewable energy and build resilience in our infrastructure to
withstand increase climate shocks and stressors.

Healthy and Support and influence our wider City to maintain sustainability

Thriving City leadership and create thriving places.

This objective prioritises positive health outcomes for our
communities, empowers local businesses to be more sustainable,
promoting liveable urban areas that balance priorities.

Good Governance
and Responsible

Lead and demonstrate accountability, transparency and ethical
decision making, considering strategic sustainability approaches.

Conservation

Investment
This objective prioritises compliance with legislation, emissions
monitoring and sustainable, fossil fuel free investments. This aims to
create long-term value add for our organisation while positively
impacting our community.

Resource Educate, facilitate and lead our community and organisation to

conserve resources, working towards a circular economy.

This objective prioritises circular economy principles, addressing our
consumption habits of valuable resources. This objective also
promotes the reduction in fuel consumption of the City’s fleet,
encouraging mode shift in our community.

Regenerative,
Green and
Biodiverse

Lead, advocate and collaborate to restore and enhance our local
ecosystems and environment.

This objective prioritises the regeneration and resilience in our local
ecosystems through improving urban greening and promoting local
biodiversity. It will address water conservation, promoting water reuse

and recycling measures.
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