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9.6 ADVERTISING OF DRAFT SUSTAINABLE VINCENT FRAMEWORK AND ENHANCED 
ENVIRONMENT STRATEGY 

Attachments: 1. Sustainable Vincent Framework   
2. Enhanced Environment Strategy   
3. Summary of Enhanced Environment Strategy Objectives & Targets   
4. Sustainable Environment Strategy 2023/24 Progress Report   
5. Summary of Emissions Inventory    

  

RECOMMENDATION 

That Council: 

1. APPROVES the draft Sustainable Vincent Framework, included in Attachment 1, and the draft 
Enhanced Environment Strategy, included in Attachment 2, for public consultation for a period 
of 42 days in accordance with the Cityôs Community and Stakeholder Engagement Policy; and 

2. NOTES that any submissions received during the advertising period would be presented to 
Council for consideration. 

PURPOSE OF REPORT: 

To consider for the purposes of community consultation: 
 

¶ The draft Sustainable Vincent Framework (SVF) included in Attachment 1; and 

¶ The draft Enhanced Environment Strategy (EES) included in Attachment 2. 

DELEGATION: 

Section 2.7(c) of the Local Government Act 1995 sets out the role of Council as being to plan strategically for 
the future of the district. 
 
The Local Government Act 1995 states the term ólocal governmentô refers to the elected Council. 
 
There is no delegation to Administration to prepare a strategy or framework. 

BACKGROUND:  

Review of Sustainable Environment Strategy 
 
The Sustainable Environment Strategy 2019-2024 (SES) was adopted by Council in June 2019. This set out 
operational and community targets across the themes of energy, transport, waste, water, and urban greening 
and biodiversity. 
 
The SES reached its end of life in 2024. A progress update against the targets of the SES is included in 
Attachment 4 and is summarised below. 
 

Theme Progress 

Waste 42 percent reduction in landfill waste, driven by the rollout of the FOGO program in 2021. 

Water 22 percent increase in City facilities water use, linked to a 70% increase in Beatty Park 
patronage since 2017/18. 

Energy 37.7percent reduction in electricity and gas consumption due to green energy purchasing 
and solar panel installation programs and a 1,060 percent increase in solar energy 
generation in kilowatts since 2017/18. 

Greening 21.2 percent increase in street tree planting, equating to an average of 549 new street trees 
each year. Overall tree canopy across the City on both public and private land decreased by 
3.45 percent based on the most recent 2020 State Government data. 

 
  

https://www.vincent.wa.gov.au/documents/1868/sustainable-environment-strategy-2019-2024
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Proposed Approach to Sustainability at Vincent 
 
A review of sustainability across the City was undertaken to: 
 

¶ Better align the Cityôs sustainability aspirations with the Strategic Community Plan 2022-2032 (SCP). 

¶ Define the Cityôs long-term sustainability commitments. 

¶ Embed sustainability within City operations. 
 
This was informed by preliminary engagement undertaken with the community and the Cityôs Sustainability 
and Transport Advisory Group (STAG) between March and May 2024 to understand the key sustainability 
priorities that should be addressed. 
 
205 responses were received, with the following key priorities being identified: 
 

¶ Transition to renewable energy and reduce carbon emissions. 

¶ Improve water capture, reuse, stormwater harvesting, and management. 

¶ Expand tree canopy, enhance green spaces, and protect biodiversity. 

¶ Support healthy local ecosystems by caring for urban habitats and tree canopy. 

¶ Manage climate risks and improve air quality. 
 
These priorities cover a range of sustainability themes. To deliver these priorities and ensure they align with 
the SCP and the Cityôs Integrated Planning and Reporting Framework (IPRF), Administration proposes the 
following corporate documents relating to sustainability at Vincent: 
 
1. Sustainable Vincent Framework (SVF) ï An overarching sustainability framework that would embed 

sustainability responsibilities across the organisation, and sets a Net Zero emissions target. This 
report details the draft SVF. 

 
2. Enhanced Environment Strategy (EES) ï An enhanced environment strategy that would align with 

the Enhanced Environment priority area of the SCP, focusing on water, greening and waste. This 
report details the draft EES. 

 
3. Climate Transition Action Plan (CTAP) ï A climate action plan that would align with the Innovative 

and Accountable priority area of the SCP. This would focus on specific climate adaptation, emissions 
reduction, energy efficiency and transport actions to achieve Net Zero. Preparation of the Climate 
Transition Action Plan (CTAP) would commence in 2025/26. 

 
The diagram below outlines how these components fit within the Cityôs strategic document hierarchy. 
 

 

https://www.vincent.wa.gov.au/documents/1545/strategic-community-plan-2022-2032
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DETAILS:  

Sustainable Vincent Framework 
 
The draft SVF is included in Attachment 1 and provides an overarching framework to: 
 

¶ Respond to the Local Government Act 1995 which identifies for local governments to promote 
environmental sustainability, to plan for mitigating risks associated with climate change, and to consider 
long-term impacts on future generations in decision making. 

¶ Embed sustainability across City operations by defining business unit responsibilities. 

¶ Achieve Net Zero emissions by 2030 for direct and indirect greenhouse gas emissions from the Cityôs 
operations. 

 
Enhanced Environment Strategy 
 
The draft EES is included in Attachment 2 and sets both City and community targets related to Urban 
Greening and Biodiversity, Water Conservation and Management, and Resource Conservation and Waste. 
 
A summary of the objectives and targets is included in Attachment 3 and an overview of the key themes and 
opportunities of the EES is included below. 
 

Opportunity Targets (by 2030 unless otherwise stated) 

Urban Greening & Biodiversity 

Grow a greener future by 
protecting and expanding our 
tree canopy to cool our City, 
boost biodiversity and reconnect 
people and nature. 

¶ Increase tree canopy through new planting by: 
o 25 percent by 2030 and 30 percent by 2040 for public land. 

o 12 percent by 2030 and 18 percent by 2040 for private land. 

¶ Increase the retention of mature canopy trees on private land by: 
o 5 percent by 2030 and 10 percent by 2040. 

¶ Reduce the amount of hardstand in the public realm by 
10 percent by 2035. 

Water Conservation & Management 

Conserve and protect our 
resources to secure our water 
future in the face of a growing 
City and an increasingly dryer 
climate. 

¶ Reduce overall community water use by 10 percent. 

¶ Reduce scheme water use by 5 percent across the Cityôs 
operations, and by 10 percent per patron at Beatty Park. 

¶ Reduce groundwater consumption across City operations by 
10 percent. 

Resource Conservation & Waste 

Seizing the opportunity to build a 
circular economy that improves 
our valuation of resources to 
keep materials in use and out of 
landfill. 

¶ Reduce waste generation by 10 percent per household. 

¶ Reduce waste to landfill by 85 percent. 

¶ Increase material recovery within the community to 85 percent. 

CONSULTATION/ADVERTISING:  

Public consultation would align with the Cityôs Community and Stakeholder Engagement Policy. The Policy 
suggests a minimum period of 21 days however Administration recommends extending this to a 42-day 
period.  
 
This time would provide opportunity for the community to engage with and provide informed feedback on the 
draft EES and draft SVF given the size of the documents and the concepts that they address. 
 
Before community consultation begins, the draft EES and draft SVF will be designed and formatted to ensure 
they are as clear and user-friendly as possible for the consultation process. 
 
To empower the community to participate and provide meaningful feedback to inform the EES and SVF, the 
community engagement period would also include: 
 

¶ Face to face ópop upô engagement; 

¶ Social media posts that explain the purpose and key themes; and 

¶ Online engagement through our Imagine Vincent platform. 

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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Consultation would be undertaken in the following ways: 
 

¶ A notice published on the Cityôs website and displayed in the Administration foyer and Library and Local 
History Centre. 

¶ Social media posts to explain the purpose and key themes of the draft SVF and draft EES. 

¶ Notify the previous participants from the preliminary engagement in 2024, and to relevant government 
agencies and sustainability groups including Department of Biodiversity, Conservation and Attractions 
Parks and Wildlife Service, Department of Water and Environmental Regulation and Water Corporation. 

 

Behavioural Change 
 
Organisations lead the conversation and identify the potential contributions to behavioural change. 
 
Tension: There is no collective ñwhyò/feeling forced/judged, undesirable impact/cost to make the change. 
Mitigation: To build the collective before the change becomes a requirement. 
 
The engagement leader/host organisation is responsible for identifying the problem and potential 
contributions for behavioural change 
 
Identify which audiences need to change behaviour 

LEGAL/POLICY:  

Section 2.7(2)(c) of the Local Government Act 1995 provides that Council is to plan strategically for the 
future of the district. 
 
The Cityôs Corporate Document Development Policy sets out the process for the development and review of 
the Cityôs policy documents. The SVF and EES would align with section 2.2 of this: 
 
The purpose of a strategy is to set at a high level how the City will deliver on long-term priorities of the SCP 
to achieve the Communityôs vision. 
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RISK MANAGEMENT IMPLICATIONS  

Low: It is low risk to undertake community consultation on the draft SVF and draft EES because: 
 

¶ These have been prepared to align with the existing SCP and seek to build on the Cityôs previous SES. 

¶ Community and expert input have informed their development. 

¶ Council would consider all consultation feedback prior to final approval. 

STRATEGIC IMPLICATIONS:  

The SVF would sit alongside the SCP as a high-level strategy to operationalise sustainability across the City. 
 
The EES would be the informing strategy for the Enhanced Environment priority area of the SCP which sets 
the following objectives: 
 

Enhanced Environment 

Our urban forest/canopy is maintained and increased. 
Power lines are undergrounded. 
Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
We have improved resource efficiency and waste management. 
We have minimised our impact on the environment. 

SUSTAINABILITY IMPLICATIONS:  

The SVF and EES build on the sustainability outcomes of the SES which reached the end of its life in 2024. 
 

The SVF sets out six priority areas to be met in the City operationalising sustainability across its actions and 
decision-making. These are: 
 

¶ Climate Action (Adaptation and Mitigation). 

¶ Resilient and Low Carbon Infrastructure. 

¶ Healthy and Thriving City. 

¶ Good Governance and Responsible Investment. 

¶ Resource Conservation. 

¶ Regenerative, Green and Biodiverse. 
 
The EES sets out objectives and targets which relate to Water Conservation and Management, Urban 
Greening and Biodiversity, and Resource Recovery and Waste. 
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PUBLIC HEALTH IMPLICATIONS:  

This is in keeping with the following priority health outcomes of the Cityôs Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Reduced exposure to environmental health risks 

FINANCIAL/BUDGET IMPLICATIONS:  

There are no financial or budget implications that come from advertising the draft SVF or draft EES. All costs 
associated with consultation will be met through the Cityôs operational budget. 
 
Any future budget allocations to implement the EES would be considered through annual budget processes. 

COMMENTS: 

Enhanced Environment Strategy 
 
The draft EES outlines key objectives and targets to respond to climate change and protect natural 
resources for future generations. 
 
The draft EES focuses on: 
 

¶ Enhance urban tree canopy and greening. 

¶ Protect and manage water resources through responsible consumption. 

¶ Promote resource conservation through waste management. 
 
These objectives and targets have been informed by and respond to feedback from community and STAG 
during preliminary engagement undertaken in 2024. 
 
Urban Greening & Biodiversity 
 
Urban greening is an effective way to reduce urban heat, support biodiversity, build resilience to a changing 
climate, and improve community wellbeing. 
 
The most recent data from 2020 from the State Government shows the City has 14 percent canopy cover 
across public and private land, although this is likely lower today due to tree loss and development 
pressures. 
 
The City continues to face challenges with tree retention, shade and biodiversity. This is particularly due to 
urban infill, limited regulatory powers for tree protection on private properties, and the impact of the 
polyphagous shot-hole borer (PHSB). 
 
Best practice is an ideal canopy cover target of between 30 to 40 percent. 
 
The draft EES sets out targets to increase tree canopy coverage by the following: 
 

¶ 25 percent by 2030 and 30 percent by 2040 for public land. 

¶ 12 percent by 2030 and 18 percent by 2040 for private land. 

¶ A 5 percent increase of mature canopy trees on private land by 2030 and a 10 percent increase 
by 2040. 

 
These targets have been benchmarked against other local governments within WA and interstate. The 
targets for public land would surpass targets of other local governments and would be comparable to the 
likes of the City of Melbourne and City of Sydney. 
 
Tree canopy targets for private land also support the Cityôs planning framework review and advocacy to the 
State Government to better incentivise and regulate tree retention while continuing to meet infill housing 
targets. 
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Through these targets, the City would reduce the urban heat island effect to: 
 

¶ Create Cooler & Greener Places ï Increase tree planting with a focus on priority locations such as town 
centres, around schools and other community facilities, and along key walking and cycling routes. 

¶ Increased Value of Trees ï Empower our community to protect and grow private canopy through 
education, incentives, and support for tree planting and retaining mature trees. 

¶ Improved Public Realm ïReduce hard surfaces and use projects like underground power to create 
space for street trees and shady streets. 

 
Water Conservation & Management  
 
With rising water use and declining rainfall, the pressure on our water resources is high. As groundwater 
reserves decline, there is a need for the City to adopt innovative and sustainable water practices. 
 
The draft EES includes targets to reduce water consumption across the Cityôs operations and the community 
by: 
 

¶ Innovative Solutions ï Continue to implement and adopt smart and sustainable water management 
practices across the Cityôs operations. 

¶ Partnerships ï Partnering with Water Corporation, State Government, and industry experts to develop 
best practice and innovative technologies. 

¶ Education ï Leading by example to promote and educate our community on responsible water use and 
to make water-conscious choices. 

 
Resource Recovery & Waste 
 
As our population grows, unsustainable waste is piling up faster than we can recycle or manage. There is a 
need for smarter and more sustainable approaches to resource and waste management. 
 
The draft EES targets go beyond those of the State Government to avoid waste, increase material reuse, 
and create a circular economy through: 
 

¶ Reduced Waste ï Reducing household waste and minimising landfill with smart and sustainable 
consumption practices. 

¶ Increased Reusability ï Collaborating with businesses to improve packaging and reduce recycling 
contamination. 

¶ Embed Circularity ï Embedding circular economy principles into City operations and supply chains to 
reduce our environmental footprint and maximise resource conservation. 

 
Sustainable Vincent Framework 
 
The draft SVF embeds sustainability into the Cityôs operations and sets a clear pathway to achieving Net 
Zero emissions by 2030. It would ensure the City remains a leader in environmental sustainability and 
features the following: 
 

¶ Promotion of Sustainability & Planning for Climate Change - The draft SVF provides a framework that 
responds to the Local Government Act 1995 and ensures that sustainable outcomes are embedded in 
the Cityôs operations. The SVF would sit as an overarching strategy within the Cityôs strategic document 
framework and would inform the future review of existing and preparation of new strategies and plans. 

 

¶ Accountability & Operationalising Sustainability - The draft SVF recognises that responsibility, 
accountability and monitoring are all crucial to achieving sustainable outcomes. The draft SVF assigns 
sustainability responsibilities to business units across the City, ensuring accountability and consistent 
delivery of sustainability outcomes through monitoring as part of operational KPI setting. 
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¶ Net Zero 2030 ï The draft SVF commits the City to achieving a Net Zero target for Scope 1 and 2 
emissions (direct and indirect emissions from City operations) by 2030. 

 
The Cityôs first Emissions Inventory was completed in 2024. A summary of this key outcomes of this is 
included in Attachment 5 and shows that the City has made significant progress since 2017, including: 
 
o 51 percent reduction in Scope 1 emissions; and 

o 87 percent reduction in Scope 2 emissions. 

 
Capturing accurate baseline data through the Emissions Inventory is an important milestone. It supports 
ongoing tracking of emissions reductions and ensures that the Cityôs progress towards Net Zero can be 
effectively measured and reported in future years. 
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