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10.1 DRAFT BEAUFORT STREET PRECINCT AREA, ROAD SAFETY IMPLEMENTATION PLAN  

Attachments: 1. Highgate - Road Safety Implementation Plan - Draft   
2. Scope of Works - IE363-2024 Highgate Precinct Wide Traffic Analysis   
3. OCM Agenda - 21 May 2024 - Item 10.2 Beaufort Street Precinct Area Road 

Safety   
4. OCM Minutes - 21 May 2024 - Item 10.2 Beaufort Street Precinct Area Road 

Safety    
  

RECOMMENDATION:  

That Council: 

1. NOTES the draft to date of the proposed Highgate Precinct Road Safety Implementation Plan, 
its key modelling findings and potential treatments as detailed in Attachment 1; 
 

2. REQUESTS Administration to engage with the Highgate and Mt Lawley community and 
inform it of the precinct wide modelling and findings, and seek feedback on the potential 
treatments;  

 
3. REQUESTS that the final Road Safety Implementation Plan be presented to the Council 

Workshop in early 2026, incorporating ï  
a. the Mount Lawley Precinct Area; 
b. community feedback on the findings and proposed treatments; and 
c. consideration of the North Perth Precinct Traffic Study. 

 
4. SUPPORTS Administration in undertaking preparatory designs for the potential treatments to 

facilitate the community consultation process and to obtain preliminary in-principal support 
from Main Roads WA; and  
 

5. NOTES construction work for the potential treatments is subject to Councilôs adoption of the 
final Road Safety Implementation Plan and an understanding of any funding implications.  

 

PURPOSE OF REPORT: 

To provide a response to the following Council resolution made at its 21 May 2024 meeting regarding works 
to address traffic management and road crashes in the Highgate precinct area ï  

 
ñThat Council: 

 
1. SUPPORTS the development of a 6-year Road Safety Implementation Plan to design and deliver the 
óBeaufort Street Nodesô project and other road safety projects identified within the precinct wide 
Highgate traffic analysis report detailed in Attachment 1; 
 

2. The draft Road Safety Implementation Plan to be presented for Council consideration by May 2025 
(with progress update via Council Workshop February 2025) with delivery of works prioritised based 
on the treatment of severely or seriously injured crashes identified within the Highgate precinct, with 
the intersections of Harold Street/Beaufort Street and Chatsworth Road/Beaufort Street ranked as 
high priority projects; 
 

3. Funding contributions to be sought through the relevant stakeholders such as Main Roads WA Black 
Spot program, Main Roads WA Low-Cost Urban Road Safety Program and any other applicable 
funding programs related to road safety, cycling, walking and place making improvements.ò  

DELEGATION:  

Council Resolved at the Ordinary Council meeting held 21 May 2024 that the draft Road Safety 
Implementation Plan be presented for Council Consideration by May 2025.  



ORDINARY COUNCIL MEETING AGENDA 13 MAY 2025 

Item 10.1 Page 2 

BACKGROUND:  

In November 2024 Administration sought quotations (WALGA e-quotes Vendor Panel) for a qualified and 
experienced transport and road safety consultant to conduct a Precinct Study for the Highgate and Mount 
Lawley areas. The scope of works, detailed in Attachment 2, includes the development of a Road Safety 
Implementation Plan aimed at designing and delivering the óBeaufort Street Nodesô project, along with other 
prioritised road safety initiatives identified in the study. 
 
The scope also provided the flexibility to extend the study area into the Mount Lawley region, as illustrated in 
Figure 1. This extension allows for alignment of the modelling with the North Perth precinct, which is 
undergoing a similar study through the Strategy and Development Directorate. 
 

 
To facilitate the extension into the Mount Lawley area, Administration requested the quoting consultancies to 
include pricing for two project areas: the Highgate Precinct Project Area One (SP1) and the Mount Lawley 
Precinct Project Area Two (SP2). 
 
Administration received three (3) responses from the five (5) consultancies invited to submit tenders. 
 
ARUP was selected to undertake the project and is currently completing both SP1 and SP2 areas 
concurrently. The Draft Implementation Plan for the Highgate Precinct area has now been finalised. 

DETAILS:  

Administration has been actively gathering community feedback on road safety issues in the Highgate area 
over several years, with recent concerns focusing on the intersection of Harold Street and Beaufort Street. 
Comprehensive details regarding these issues and proposed enhancements to road safety can be found in 
Attachment 3 (OCM Agenda ï 21 May 2024 ï Item 10.2 Beaufort Street Precinct Area Road Safety 
Treatments) and Attachment 4 (OCM Minutes ï 21 May 2024 ï Item 10.2 Beaufort Street Precinct Area 
Road Safety Treatments). 
 
The Road Safety Implementation Plan outlined in Attachment 1 has identified the most effective interventions 
to address the current instances of severe or serious injuries resulting from crashes. These interventions 
have been modelled to account for expected growth in the Highgate area over the next 20 years, indicating 
that both individual treatments and a comprehensive approach will yield the most significant improvements in 
road safety. 
 
A total of twenty-two (22) recommended treatments have emerged from collaborative workshops and 
discussions with Main Roads WA, the Department of Transport, the Perth Transport Authority, the City of 
Perth, and the City of Vincent. The impacts and anticipated outcomes of these treatments were thoroughly 
examined with input from each government body, leading to a consensus that enhancements to public 
transport and active transport options will be crucial in reducing overall traffic volumes.  
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Without these improvements, it is anticipated that District and Primary Distributor Roads will exceed capacity, 
resulting in reduced service levels at intersections, which could exacerbate long-term road safety challenges 
and traffic congestion, particularly for residential and commercial areas during peak periods, in light of 
projected population growth and density infill requirements. 
 
Furthermore, the North Perth Traffic Study area has been reviewed, and consideration has been given to 
extending the modelling into the Mount Lawley area to assess the interactions of the proposed treatments 
within adjacent precincts. 
 
Recent projects, such as the roundabout at Broome and Wright Streets, ongoing initiatives like the Bulwer 
Street Pedestrian Crossing near the intersection with Grant Street, and plans by Main Roads WA concerning 
the Guildford Road and East Parade area, have all been incorporated into the Road Safety Implementation 
Plan. 

CONSULTATION/ADVERTISING:  

A comprehensive consultation period of 21 days is planned for the Road Safety Implementation Plan, 
targeting residents and business owners in the broader Highgate and Mt Lawley areas who will be directly 
affected by the proposed twenty-two (22) road safety treatments. 

 
 
Organisation Implementation 
Organisations lead engagement and seek input, shape the policies, projects and services for which they are 
responsible.  This is a familiar and traditional approach to policy development, project management and 
service delivery. 
Tension:  People feel forced leading to an unresponsive process. 
Mitigation:  Increasing the level of influence, and implementing a transparent, robust process. 
 
Your organisation has the legitimacy to lead and implement 
 
Communicate how community and stakeholder input has influenced the decision-making or 
implementation 

LEGAL/POLICY : 

Land Administration Act 1997 
Section 55(2) Property in and management etc. of roads 
 
Main Roads Act 1930 
Section 24(4) Declaration of, and local government functions as to, secondary roads 
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RISK MANAGEMENT IMPLICATIONS  

Low:  It is low risk for Council to support the draft 6 ï year Road Safety Implementation Plan. 
 

STRATEGIC IMPLICATIONS : 

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Accessible City  

We have better integrated all modes of transport and increased services through the City. 
 
Connected and Healthy Community  

We are an inclusive, accessible and equitable City for all. 
 
Thriving Places  
 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
 
Sensitive Design  

More people living in and working in or enjoying our town centres. 
 
Innovative and Accountable  

We engage with our community so they are involved in what we are doing and how we are meeting our 
goals. 

SUSTAINABILITY IMPLICATIONS : 

It will improve safety, accessibility, and equity for active travel (walking, cycling, and e-riders) and public 
transport, thereby encouraging the use of sustainable travel modes  

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the Cityôs Public Health Plan 2020-2025: 
 
Reduced injuries and a safer community 

FINANCIAL/BUDGET IMPLICATIONS:  

The Road Safety Implementation Plan would be implemented over a six-year period, with projected budgets 
amounting to several million dollars, as detailed below. It is anticipated that two-thirds of the funding will be 
sourced from Main Roads WA, resulting in a municipal contribution required to deliver all Road Safety 
projects estimated to be between $6.3 million and $10 million. 
 

 
 
A comprehensive list of the 22 projects is provided below. Currently, the allocated budget for all Road Safety 
projects within the City of Vincent, spanning from Year 1 (2026) to Year 3 (2029), stands at $1.9 million. This 
allocation falls short of the required municipal funding, which ranges from $4.3 million to $6.5 million. 
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Administration will advocate for full funding of these Road Safety initiatives from both State and Federal 
Governments to address this funding gap. Furthermore, it is recommended that funding be allocated for the 
Harold Street and Chatsworth Road projects as early as the 2025-2026 financial year. 

COMMENTS: 

In developing the draft Road Safety Implementation Plan, Administration believes that this initiative will 
significantly enhance safety for all road users, thereby reducing the risk of accidents and injuries throughout 
the community. 
 
This plan prioritises community well-being by ensuring safer routes for pedestrians, cyclists, and motorists 
alike. The six-year timeframe facilitates a strategic and long-term approach to addressing road safety 
concerns, fostering sustainable improvements that will benefit future generations. 
 
The implementation of conceptual projects will actively engage the community, raising awareness about road 
safety and encouraging responsible behaviour among all users. Upgrading and enhancing road 
infrastructure will lead to more efficient traffic flow, thereby reducing congestion and promoting a safer travel 
environment. 
 
Backed by data and research, the plan ensures that each project is tailored to address specific safety issues 
identified within the community. Improved road safety can also yield economic benefits by lowering the costs 
associated with accidents and enhancing access to local businesses. 
 
Moreover, the plan encourages collaboration with local authorities, organisations, and community members, 
fostering a collective approach to road safety. Continuous assessment of the implemented projects will 
ensure that the plan adapts to evolving needs and remains effective in enhancing road safety. 
 
Overall, the Road Safety Implementation Plan aims to create a safer, more connected community, ultimately 
improving the quality of life for all residents. 
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