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12.3 REPORT AND MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 2 JULY 
2025 

Attachments:  1. Audit and Risk Committee Minutes - 2 July 2025   
2. Audit and Risk Committee Confidential Attachments - 2 July 2025 - 

Confidential    
  

RECOMMENDATION:  

That Council : 

1. RECEIVES: 

1.1 The Minutes of the Audit and Risk  Committee Meeting of 2 July  2025, at Attachment 1 
and the Confidential Attachments Paper at Attachment 2;  

1.2 The Business Continuity Plan 2025;  

1.3 The Corporate Risk Register and Deep Dive Reviews ;  

1.4 Report from the Management on the Cityôs journey to OAG Top 20 Best Practice 
Recognition;  and  

1.5 The Local Government 2023 -24 Financial Audit and Information System Audit Results 
reports from the Officer of the Auditor General.  

 

2. APPROVES:  

 
2.1  The risk management actions for the high and extreme risks ;  

2.2 The Cityôs amended Risk Management Procedure ; and 

2.3       Closure of action items noted in the Cityôs Audit Log.  

3.     NOTES: 

3.1 The developed Disaster Recovery Plans  and d isaster recovery survey responses ;  

3.2 The alignment of Corporate Risks to risk appetite and tolerance ratings ;  

3.3 The status of the Cityôs Audit Log;  

3.4 The Cityôs submission to the Public Sector Commissionôs 2025 Integrity and Conduct 
Annual Collection; and   

 
3.5 The 2025 Audit and Risk Committee Forward Agenda . 

 
 

PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit and Risk Committee at its meeting held on 2 July 2025 in 
accordance with clause 2.21(1) of the Cityôs Meeting Procedures Local Law 2008. 

DELEGATION: 

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation.  
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BACKGROUND:  

The Cityôs Audit and Risk Committee is a statutory committee of Council, established in accordance with 
Section 7.1A of the Local Government Act 1995. The role of the Audit and Risk Committee is to provide 
independent advice and assurance to Council over the Cityôs risk management, internal controls, legislative 
compliance and financial management. 
 
The Audit and Risk Committee meets approximately every three months and comprises of up to three 
external independent members (one of which is the Audit and Risk Committee Chair) and four Elected 
Members. 

DETAILS:  

The Chairperson managed the order of agenda items for discussion for the convenience of the meeting, 
visiting representatives of the Officer of the Auditor General and presenting members of Administration.  
 
6.1  OAG ï Standing Agenda Presentation Item   
 
The Committee were presented with reports from the Office of the Auditor General on the Audit Planning 
Summary and Audit Updates. 

5.1  Business Continuity Plan and Disaster Recovery Plans  

The Committee discussed the Business Continuity Plan 2025 and associated Disaster Recovery Plans. 

The report provides assurance on the Cityôs ongoing commitment to business continuity planning, including 
the identification of critical business activities and the structured collection of disaster recovery information 
from relevant service areas to inform recovery priorities and ICT dependencies. 

5.2  Monthly Review of the Cityôs Corporate Risk Register and Outcomes of Deep Dive Reviews  
 
The report presents the Cityôs Corporate Risk Register (Register), proposed risk management actions for 
high and extreme risks and alignment of Corporate Risks to Risk Appetite and Tolerance Statements. 
 
The Committee reviewed the City's corporate risk register and discussed the outcomes of recent deep dive 
reviews into Reduced Urban Tree Canopy Coverage and Increased Safety Hazards from Tree Limb Failures. 
 
5.3  Review of the Cityôs Risk Management Framework ï Desktop  

The report presents the outcome of Administrationôs review of the Cityôs Risk Management Framework and 
seeks approval of the proposed amendments to the Risk Management Procedure and associated action 
plan. 

5.4 OAG Best Practice Results  
 
The report provides an overview of the Cityôs progress over the past three years in strengthening its financial 
control environment, audit performance, and governance culture, culminating in formal recognition by the 
Office of the Auditor General (OAG) as a Top 20 Best Practice Local Government in Western Australia. 
 
 
5.5 Local Government 2023 -24 Audit Results  
 
The Audit Committee Terms of Reference provides that the Chief Audit Executive will provide ñupdates on 
any external or performance audits of emerging issues.ò  The following reports from the Auditor General 
(OAG) were presented to the Committee for information. 
 
The Office of the Auditor General released a report on the Local Government Financial Audit Results 2023-
24 and Local Government 2023-24 Information Systems Audit Results 2023-24. Links to these reports are 
included in the minutes. 
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5.6 Review of the Cityôs Audit Log 
 
The report provides an update on the status of all outstanding items in the Cityôs Audit Log. The Audit Log 
tracks all open audit items from audits and reviews, until closure, and provides a summary of the progress 
made against the management actions. Six actions were recommended for closure; 10 actions remain open 
with four overdue.  
 
5.7 2025 Public Sector Commission Integrity and Conduct Annual Collection ï Submission for Noting  
 
The Committee were presented with the Cityôs 2025 submission to the Public Sector Commissionôs Integrity 
and Conduct Annual Collection, in line with the Chairôs request for improved oversight of statutory integrity 
reporting. 
 
5.8   Audit Committee ï Forward Agenda 2025  
 
The Audit and Risk Committee Forward Agenda (Agenda) is a óliveô document developed in consultation with 
Committee Members. The Agenda identifies key issues, performance, monitoring and/or reporting 
requirements scheduled for presentation to the Committee throughout the year.  
 
The Committee noted amendments to the Forward Agenda as captured in the minutes.  
 
6.2 Organisational Performance Program (OPP) Presentation  
 
Administration provided an overview of the Organisational Performance Program (OPP) to the committee, 
noting that the program is a vital initiative focused on improving the way services are provided to the 
community.  

CONSULTATION/ADVERTISING:  

Nil. 

LEGAL/POLICY:  

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation.  
 
The Audit and Risk Committee Terms of Reference govern the functions, powers and membership of the 
Committee. 

RISK MANAGEMENT IMPLICATIONS:  

Low: It is low risk for Council to consider the report and minutes of the Audit and Risk Committee meeting on 
2 July 2025 as the Committee provides advice and assists Council to fulfil its governance and oversight 
responsibilities in relation to financial reporting, risk management, internal controls, legislative compliance, 
ethical accountability, and the internal and external audit functions. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 
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PUBLIC HEALTH IMPLICATIONS:  

There are no implications to the priority health outcomes of the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
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