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11.6 BUDGET AMENDMENTS 2025/26 

Attachments: 1. Budget Amendments 2026FY Pack    
  

RECOMMENDATION: 

1. That Council BY ABSOLUTE MAJORITY APPROVES the following amendments to the 
2025/26 Annual Budget as shown in Attachment 1: 

1.1  A net increase in the Operating result of $1,397,092; 

1.2 A net increase in the Capital Expenditure Budget of $926,954; 

1.3 A net increase in transfer from Cash Backed Reserves of $117,817 with a closing 
balance of $34,464,860; and 

1.4 A net increase in the closing surplus of $586,054 resulting in a forecasted year end 
surplus at 30 June 2025 of $586,054. 

 

PURPOSE OF REPORT: 

The purpose of this report is to consider and authorise proposed Budget Amendments for 2025/26, including 
amendments to the 2025/26 capital carry-forward items. 

BACKGROUND: 

During the 2025/26 annual budget preparation, an allowance was made to carry-forward funds for capital 
projects that will not be delivered in 2024/25. The value of the carry forwards was based on estimates of 
expenditure that would be unspent at 30 June 2025.  
 
The Annual Financial Statements for the year ended 30 June 2025 have been finalised and audited, 
therefore the estimated funds available to be carried forward can now be updated. 

DETAILS: 

The budget amendments proposed in this report just relate to capital expenditure carry forward adjustments 
and known variances for Underground Power Project accruals. 
 
A more detailed budget review will be undertaken as part of the Mid-Year Budget Review and presented to 
Council in March 2026. 
 
Capital Expenditure 
 
The 2025/26 budget includes a capital expenditure program totalling $21,858,784 including carry-forward 
funding of $3,693,717. Overall, capital expenditure for carry-forward projects as at 30 June 2025 was 
$926,954 higher and the budget available in 2025/26 for these projects should now be increased 
accordingly.  
 
Detail of all capital carry forward adjustments and the full capital expenditure budget is included in 
Attachment 1. 
 
There is a net increase in transfer from cash-backed reserves of $117,817, as per Attachment 1, resulting 
mainly from the adjustments for carry-forward capital projects.  
Capital grants, subsidies and contributions have increased by $435,011, primarily relating to the recognition 
of State Government Grant funding due to adjustments of carry-forward capital projects. 
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Other Budget Adjustments 
 
The City has accrued materials & contracts of $1,308,989 relating to payments to Western Power for the 
Underground Power Project. The accrual was based on the progress of the project as at 30 June 2025. As a 
result, the 2025/26 budget will be reduced in line with the accruals recognised in prior year. 
 
Opening Surplus 
 
The opening surplus of $5,090,559 is based on the 2024/25 audited annual financial statements. In 
comparison, an estimated opening surplus of $4,160,616 was originally proposed in the 2025/26 adopted 
annual budget. The additional surplus of $929,943 mainly relates to the capital expenditure carry-forward 
adjustments and a favourable prior year operating result. 

 
Closing Surplus 
 
As detailed in the Statement of Financial Activity at Attachment 1, the revised budget forecast at 30 June 
2026 is a closing surplus of $586,054, representing an increase of $586,054 from the adopted budget.  
 
Due to the current focus on carry-forward adjustments and known variances, a more extensive review of 
operating and capital budgets will be performed during the mid-year budget review. At that time, 
recommendations will be provided to the Council regarding the most effective use of the revised closing 
surplus. 

CONSULTATION/ADVERTISING: 

Not applicable. 

LEGAL/POLICY: 

This budget review is performed as a matter of good governance and is not required by the Act or associated 
regulations. The review is in accordance with the functions of the CEO as set out in section 5.41 of the Act: 
 
5.41(d)   “manage the day to day operations of the local government.”  
 

Imposition of fees and charges 
 

(1) A local government may impose* and recover a fee or charge for any goods or service it provides or 
proposes to provide, other than a service for which a service charge is imposed. 

 

* Absolute majority required. 
 
(3) Fees and charges are to be imposed when adopting the annual budget but may be — 
 

(a) Imposed* during a financial year; and 
(b) Amended* from time to time during a financial year. 
 

* Absolute majority required. 

RISK MANAGEMENT IMPLICATIONS 

Low:  Conducting this budget amendments ensures Council is aware of any proposed expenditure 
which varies from that in the approved budget. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  
 

Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

Our community is satisfied with the service we provide. 

Our community is aware of what we are doing and how we are meeting our goals. 

Our resources and assets are planned and managed in an efficient and sustainable manner. 
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SUSTAINABILITY IMPLICATIONS: 

The proposed Budget provides sufficient resourcing to deliver the City’s sustainability initiatives. 

PUBLIC HEALTH IMPLICATIONS: 

Expenditure within this report facilitates various projects, programs and services that contribute to the priority 
health outcomes within the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

The various budget amendments set out in this paper increases the budget surplus at 30 June 2026 from $0 
to $586,054 
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