ORDINARY COUNCIL MEETING AGENDA 11 NOVEMBER 2025

1.1 FINANCIAL STATEMENTS AS AT 30 SEPTEMBER 2025

Attachments: 1. Financial Statements as at 30 September 2025

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 30 September 2025 as
shown in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 30 September 2025.

DELEGATION:

Regulation 34 (4) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, which is to be presented to Council
within 2 months after the end of the relevant month.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ended 30 September 2025:

Note Description Page

1. Statement of Financial Activity by Nature or Type Report 1

2. Net Current Funding Position 2

3. Statement of Financial Position 3

4. Summary of Income and Expenditure by Service Areas 4-6
5. Capital Expenditure including Funding graph and Capital Works Schedule 7-11
6. Cash Backed Reserves 12

7. Receivables: Rates and Other Debtors 13

8. Beatty Park Leisure Centre Financial Activity 14

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2025/26 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 30 September 2025 have been detailed in the
variance comments report in Attachment 1.
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Revenue by Nature or Type (on page 1) is tracking higher than the YTD budgeted revenue by $20,196
(0.0%). The following items materially contributed to this position:

A favourable variance in interest earnings of $273,165 mostly due to a timing variance.

A favourable variance of $151,689 in Fees and Charges due to a timing variance.

A favourable variance of $44,311 in Other revenue mainly due to a timing variance

A favourable variance of $33,548 in Rates revenue mainly due to a timing variance.

An unfavourable timing variance in Operating grants, subsidies and contributions of $392,440.
An unfavourable variance in Service charges due to lower Underground Power Service charges
$90,077.

Expenditure by Nature or Type (on page 1) is favourable, attributed by an under-spend of $5,786,230
(28.2%). The following items materially contributed to this position:

e  $3,721,119 favourable Depreciation expense due to timing variances.

e $2,101,691 favourable Materials and Contracts mainly due to UGP charges of $1.3m included in FY24-
25 and other timing variances.

e  $99,918 favourable Employee related costs due to timing variances.

e  $28,914 favourable Utility expense due to timing variances.

e  $177,994 unfavourable Other expenditure due to timing variances.

Surplus Position

The surplus position brought forward to 2025/26 is $5,082,481 compared to the adopted budget amount of
$4,160,616. It is anticipated the actual opening surplus figure will be adjusted after the year audit has been
finalised in November 2025.

The favourable opening surplus position is mainly due to capital carry forwards, higher operating revenue
due to higher fees and charges and a higher brought forward Financial Assistance Grant payment, and lower
operational expenditure.

Underground Power charges of $1.3m have been included in the 2024/25 result to account for costs incurred
in the previous financial year.

A budget adjustment will be required to reduce operational costs to account for Underground Power charges
recognised in the prior year and account for capital carry forward amounts.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Nature or Type Report (Note 1 Page 1)

This statement of financial activity shows revenue and expenditure classified by Nature or Type.

2. Net Current Funding Position (Note 2 Page 2)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed and restricted assets.

3. Statement of Financial Position (Note 3 Page 3)

This statement of financial position shows the new current position and the total equity of the City.

4. Summary of Income and Expenditure by Service Areas (Note 4 Page 4-6)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

Item 11.1 Page 2



ORDINARY COUNCIL MEETING AGENDA 11 NOVEMBER 2025

5. Capital Expenditure and Funding Summary (Note 5 Page 7-11)

The full capital works program is listed in detail in Note 5 in Attachment 1. The attachment includes
a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.

6. Cash Backed Reserves (Note 6 Page 12)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 30 September 2025 is
$30,159,277.

7. Receivables: Rating Information (Note 7 Page 13)

The notices for rates and charges levied for 2025/26 were issued on 23 July 2025. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:

Due Date
First Instalment 29 August 2025
Second Instalment 31 October 2025
Third Instalment 2 January 2026
Fourth Instalment 6 March 2026

At 30 September 2025, the outstanding rates debtors balance was $22,883,997 including
Underground Power service charges. The percentage of collectable outstanding rates and service
charges at this date were 40.76% and 47.42% respectively.

8. Receivables: Other Debtors (Note 7 Page 13)

Total trade and other receivables at 30 September 2025 were $4,490,023. Below is a summary of
the significant items with an outstanding balance over 90 days:

e $2,526,952 relates to unpaid infringements over 90 days. Infringements that remain unpaid for
more than two months are referred to the Fines Enforcement Registry (FER), which then
collects the outstanding balance on behalf of the City for a fee.

e  $137,787 relates to cash-in-lieu car parking debtors. In accordance with the City’s Policy 7.7.1
Non-residential parking, Administration has entered into special payment arrangements with
long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed term
of five years.

9. Beatty Park Leisure Centre — Financial Activity report (Note 8 Page 14)

As at 30 September 2025, the Centre reported a net operating surplus of $406,251 against the year-
to-date budgeted deficit of $40,112, mainly due to a depreciation timing variance.

CONSULTATION/ADVERTISING:
Not applicable.
LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.
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A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its
Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is consistent
with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

fOur resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT ‘

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY m!h CITY OF VINCENT
BY NATURE OR TYPE "‘-T15| y o

FOR THE PERIOD ENDED 30 SEPTEMBER 2025 A
Note Original Budget YTD ¥TD ¥TD YTD
Budgat Actual Variance Variance

202526 3000902025 30009/2025

$ $ H $ %
Opening Funding Surplua|Deficit) 4,160,616 4,160,616 5,082,481 921,865 22.2%

Revenue from operating activities

Rates 46.428.195 46.338,185 46,371,743 33.543 0.1%
Operating Grants, Subsidies and Conlributions 2,138,561 428519 36,078 (392.440) -91.6%
Fees and Charges 27,001 820 6,048 596 7,100,385 161,689 2%
Interest Earnings 2,112,800 B20, 260 853 425 273,165 A4, 0%
Senvice Charges 7.114.538 7.114,528 7024481 (90.077) =1,3%
Other Revanue 1,799,254 320,313 364 624 42,311 13.8%
Profit on Disposal of Assats 6,118,741 0 Li] ] 0.0%
92,714,909 61,770,521 61,790,717 20,196 0.0%
Expenditure from operating activities

Employee Cosls (36,202 448) (8.422 634) (8,322, 716) 89,918 1.2%,
Malerials and Conlracls (31.210.8931) (7.376,835) (5,275,240) 2,101,595 -2B.5%
Utility Charges (2,298.869) (368,080) (539,166) 28,914 SA%
Depreciation on Mon-Cumrent Assets [14.884.433) (3.721,119) 0 ara1g -100.0%,
Interest Expanses (341,520 (78,902) (56,320) 12.582 -15.9%
Insurance Expenses (TE1,739) (190,434) (190,434) 0 0.0%
Oiher Expenditure (1.059.342) (136,978) (314,570) (177.034) 128.9%
Loss on Disposal of Assels 141.058) 0 0 0 0.0%
|B6.800,346) (20,494, 980) (14,708, 848) 5,786,134 -2B.2%

Operating activities excluded from budget
Add Deferred Rates Adjustment i) 0 (172,836) (172.838) 0.0%
Add Back Depreciation 14, B4 439 3,721,119 il [3,721,119) =100.0%
Senvice Charges Receivable (2,782.457) 1.774,713) (1,764 880) 9,833 -0.6%
Adjusl (ProfitjLess on Assel Disposal 16,078,683} 0 0 0 0.0%
6,013,299 1,046 406 (1.937.716) (3.684,122) -199.6%
Ameunt attributable to operating activities 11,927,862 43,221,947 45,144,155 1,822,208 4.4%

Investing Activities

Mon-operating Granta. Subsidies and Contributions 3,643,078 13,637 450 (13,187 =06, 7%
Purchase Property, Plant and Equipmeant 5 19,644.369) (1.457.417) (1,345,458) 111,918 T
Purchass Infrastrecture Assets 5 [12.214.418) (2.207,197) (2,037,0749) 170,118 I
Proceeds from Joint Venture Operations 5.833,333 Q i) 4] 0.0%
Proceeds from Disposal of Assets 827,573 150, 000 169,705 19,705 13,1%
(11,854,801} (3,500,377) (3,212 423) 288,654 -B.2%
Amount attributable to investing activities (11.854,801) (3.500,977) (3.212,423) 288,554 B.2%
Financing Activities
Principal elements of finance lease payments [306,230) (76,559) (76,558) 1 {0.05%:)
Repayment of Loans (1,776.541) (560.518) (580,518) Q D0.0%
Proceeds from New Loans 2,500,000 2,167,128 2,167,128 Y] 0.0%
Transfer to Reserves ] (8,906,702) (G63,463) (733.667) (70,193 10.6%
Tramsfer from Reserves [ 4 255 795 S07 500 506,180 (1.340) 0.3%
Amount attributable to financing activities 4,233,678) 1,374,081 1,302,544 (71.537) -5.2%
Closing Funding Surplus{Deficit) {0} 45,255,667 44,316,757 3,061,000 6.8%
Page 1 of 14
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“"h

:‘*% CITY OF VINCENT
CITY OF VINCENT ’ﬁéj

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY 4

NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 30 SEPTEMBER 2025

Note YTD Actual PY Actual
30/09/2025 30/09/2024
3 $
Current Assets
Cash Unrestricted 38,046 968 33,820,478
Cash Restricted 30,159 277 24,222,499
Receivables - Rales 7 22 883,997 20,433,982
Receivables - Other 7 4,490,022 4,518,953
Inventories 1,238,257 1,436,375
96,818,521 84,433,288
Less: Current Liabilities
Payables (15,945 275) (13,217 484)
Provisions - employee (6,047 646) (5,521,069)
(21,892,921) (18,738,533)
Unadjusted MNet Current Assets 74,825,600 65,694,755
Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricted cash -] (30,159,277) (24,222 498)
Less: Land held for sale (862,571) (1,101,531)
Add: Current portion of long term borrowings 3,677,819 1,513,744
Add: Infringement Deblors transferred to non current asset o] 1,625,260
Add: Provigion for Doubtful Debts reclassified from non-nurrent asset 0 0
Add: Current portion of long term finance lease liabilities 270,888 266,740
Add: Non current portion of lease incentives 564,298 0
(26,508,843) (21,960,271)
Adjusted Net Current Assets 48,316,757 43,734,484
Page 2 of 14
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P

CITY OF VINCENT ~
NOTE 3 - STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 SEPTEMBER 2025

[%" CITY OF VINCENT

o’
0

a

MNote YTD Actual PY Actual
30/09/2025 3010612025
5 -
Current Assets
Cash Unrestricted 38,046,968 11,769,106
Cash Restricled 30,158,277 25,930,153
Receivables - Ratas T 22 883997 1,440,722
Receivables - Other 7 4,490,022 5,335,981
Inveniories 1,238,257 1,175,025
Total Current Assets 96,818,521 49,650,987
Mon-Current Assets
Receivables - Ratas 1,768,863 178,853
Receivables - Other 39.810 39,810
Inveniories 734,840 161,414
Investmant in associate 16,862,522 16862 522
Property, plant and eguipment 254,810,049 254,280,865
Infrastructurs 156,722,740 154 986,315
Right of use assets 540,211 540,211
Intangible assets 45,796 45,7%6
Total Non-Current Assets 431,514,831 427 095,788
Total Assets 528,333,452 476,746,774
Current Liabilities
Payables {15,245,275) (8.455,115)
Provisians - employes (6,047 646) {6,054,078)
Total Current Liabilities {21,892,921) (14,508,192)
Mon-Current Liabilities
Borrowings (6.361,000) (6,965,963)
Employee related provisions (571,701) (571,701}
Total Non-Current Liakilities (6,832,701) (7,537,664)
Tetal Liabilities (28,925,622) (22,046,856)
Net Assets 499,407,831 454,699,918
Equity
Retained Surplus (168,405 448) (123,926,659
Reserve Accounts (30,159,277} (29,930,153)
Revaluation Surplus (30:0,843,106) (300,843,106)
Tatal Equity (499,407,831) (454,699,918)
Page 3 of 14
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
INFRASTRUCTURE AND ENVIRONMENT DIRECTORATE

AS AT 30 SEPTEMBER 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

$10,841K
Beatty Park Leisure Centre $2,681K

$2,652K

$2,701K
City Buildings & Asset Mgnt || $686K
$645K

| 169
Engineering Design Services | $37K
$5K

$18K
Library Services = $5K
$31K

| s150K
Loftus Community Centre | $38K
$24K

| s1e3x
Parks Services = $34K
$12K

Ranger Services - $2,906K

$191K
Waste Management Services | $182K
$154K

| s203x
Works & Operations Services = $14K
$22K

SOM $5M

® Annual Current Budget ®YTD Current Budget

$10M
YTD Actuals

(S!‘KI
(“IKI

($32¢

$26K

($13K)

($22K)

s

ANNUAL INCOME BUDGET VS ANNUAL EXPENDITURE BUDGET VS
ACTUAL ACTUAL
$0.2M $4.3M
(20,000 and 10%)
Beatty Park Leisure Centre

$28k unfavourable income mostly due to timing variances for fees and charges.

$528k favourable expenditure mostly due to timing variances for depreciation expense $S430k, utilities $81k,
materials and contracts $20k and interest expense $22k. Partially offset by timing variance on employee related
costs of $46k

City Buildings & Asset Management

$41k unfavourable income mostly due to timing variance for lease income.

$1.37m favourable expenditure tly due 1o timing variances for depreciation $1.2m and materials and contracts
$188k.

Enginooring Design Services

$32k unfavourable income mainly due to timing vanance on advertising fees income $22k.

$116k favourable expenditure mainly due to timing variances for depreciation $50k and materials and contracts
$51k.

Library Services

$26k favourable income mainly due to timing variance on fees and charges.

$58k unfavourable expenditure mainly due to timing variance in employee related costs of $4 1k and materials and
contracts $17k.

Parks Services

$22k unfavourable income mainly due to timing variance in hire fees and charges.

$558k favourable expenditure mainly due to timing variances for depreciation of $409k and employee costs of
$163k.

Ranger Services
$301k favourable income mainly due to timing varance in foes and charges $301k.
$38k unfavourable expenditure mainly due to timing variance on materials and contracts.

Waste Management Services

$29k unfavourable income mainly due 1o timing variance in waste and recycling fees.

$191k favourable expenditure mainly due to timing vanance in employoe related costs $145k and intorest
expenseo of $41k,

Works & Operations Services

$1.6m favourable expenditure mainly due 10 timing variances for depreciation of $1,.5m and materials and
contracts of $142k

Page 4 of 14
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f;éj}} CITY OF VINCENT

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD

Actuals

Beatty Park Leisure Centre

City Buildings & Asset Mgnt

Engineering Design Services

sroser
($2,584K) I $528K

($2,056K)

(58.664K) q
(52,256K)
($889K)

($452K)
($106K) $2K
($103K)

($2,640K)

($637K) I $116K
($520K)

($1,119K)

($260K) (‘S.KI
($318K)

($17K)
($4K)

s0K
($4K)
($10,515K)
Parks Services ($2.480K) $558K

($1.922K)

($6,623K)
($1,579K) (338K

($1,617K)

Waste Management Services

Works & Operations Services

©® Annual Current Budget ® YTD Current Budget ~ YTD Actuals

(87.722K)
($1,703K)

($1,512¢)

(52,615K) -

($1,000K)

$191K

SOM

ltem 11.1
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CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
COMMUNITY & BUSINESS SERVICES DIRECTORATE

OFFICE OF THE CEO
AS AT 30 SEPTEMBER 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

| $8K

$1K

| $IK

$53,901K

| $16K
Record Management = $4K
$6K

$3,726K
$844K
$721K

TPC, MRC, Insurance and Ge...

SOM $20M $40M $60M

® Annual Current Budget ®YTD Current Budget * YTD Actuals

e

Sum of

Y10

Variance
and Sum o...

($14K)

ANNUAL INCOME BUDGET VS
ACTUAL

$0.0M

ANNUAL EXPENDITURE BUDGET VS
ACTUAL

$1.3M

(820,000 and 10%)
Customer Relations

$25k unfavourable expenditure mainly due 10 timing variance in employee related costs of $16k.

Finance Services

$64k favourable expenditure mainly due 10 timing variances for materials and contracts $87k and employee
related costs $36k, partially offset by unf Dl e in p of $59%.

Human Resources

$31k favourable expenditure mainly due 10 timing variances for matertals and contracts $35k

Marketing and Communications
$23k favourable expenditure mainly due 10 liming variance for materials and contracts $33k, partially offset by
unfavourable vanance in employee related costs S6k.

$1.3m favourable expenditure mainly due timing variance on Underground Power charges of $1.3m accrued in
FY24-25.

TPC, MRC, Insurance and Other
$123k unfavourable income mainly due to timing variances in financial assistance grants of $388k, partially
offset by favourable interest eamings of $212k and reimbursements of $63k.

CEO
$25k unfavourable expenditure mainly due 10 timing variances in materials and contracts.

Major Projects
$60k unfavourable expenditure mainly due to timing varnance in matenals and contracts $50k.

Members of Council
$26k favourable expenditure mainly due 1o timing variance in materials and contracts $23k

PICG
$42k unfavourable expenditure mainly due 1o timing variance in materials and contracts.

Page 5 of 14

> |
"{..j;% CITY OF VINCENT

COMMUNITY AND BUSINESS SERVICES DIRECTORATE
EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

(s8K)
(51,003%) '
($186K) ' !
($194K)

Community Development
(8670K) q ($25K)
Customer Relations ($145K) |
($170K)
($402K) |
Director Community and Busin... muﬂ e
($82K)
Finance Services ($387%) I $84K
($323K)
($1,631%) |
Human Resources ($403K) | 831K
($373K) |
($3.791%) ﬁ
Information Communication a... ($823K) | $9K
($815K)
($1.7726)
Marketing Communications ($443K)
Rates Services ($1.537%)
R
Record Management muﬂ
($107K) (.k)
($780K) q |
TPC, MRC, Insurance and Gene... ($209%)
($207K) o
$6M) ($4Mm $2M) $OM
® Annual Current Budget ®YTD Current Budget © YTD Actuals
OFFICE OF THE CEO

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

(5652%) W ($25K) l

CEO Directorate
Migor Projacts o0 m— [
Perth Inner City Group (20— B
(SO.8M) ($0.6M) (S0.4M) ($0.2M) $O.0M

® Annual Current Budget ®YTD Current Budget -~ YTD Actuals

ltem 11.1
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CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

STRATEGY AND DEVELOPMENT DIRECTORATE
AS AT 30 SEPTEMBER 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

$363K
Building Services $149K

$155K

$23K
Compliance Services | $6K
$1K
| $5K
Corporate Strategy and Governa... $2K
$2K
$481K
Public Health and Built Environ... $109K
$57TK
Statutory Planning Services - $155K
$18TK
$235K

Urban Design & Strategic Projects | $12K

$2K
$0.084 $0.2M $0.404 $0.60

® Annual Current Budget ®YTD Current Budget = YTD Actuals

($5K)

($10K)

52K)

ANNUAL EXPENDITURE BUDGET V5
ACTUAL

$0.3M

ANNUAL INCOME BUDGET VS
ACTUAL

($0.0M)

($20,000 and 10%)
Compliance Services

£84k favourable expenditure mainky due io a timing varance in employee relaled costs of $72k.

Corporate Strategy and Governance
$23k favourable expenditure mainly due 1o liming vaiance in employes related costs of $15k

Public Health and Built Environmant
$52k unfavourable income mainly due o timing variance in fees and changes.
$62k favourable expenditure mainly due 1o a iming variance in materials and contracts $54k.

Statutory Planning Services

522k favourable income mainly due to timéng variance in fees and charges.

$T0k favourable axpenditure mainly due timing variance in employes related costs of 551k and
materials and contracts of $20k.

Urban Design & Strategic Projects

$T6k favourable expenditure mainly due io timing vasiance in materials and contracts of $88k with
is partially offsat by an unfavourable timing variance in employee related costs of $18k

Page 6 of 14

i
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k%
EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

($423K)
($99K) $13K

Building Services
($8TK)
($922K)
Compliance Services ($215K)
($130K)
($820K)
Corporate Strategy and Governance (S176K) $213K
($153K)
($373K)
Director Strategy and Developme... ($85K) ($4K
($89K)
($1.52000)
Public Health and Built Environm... ($352K)
(5291K)
(51,946K)
Statutory Planning Services {S446K)
($376K)
(5333K)
Sustainability and Innovation ($45K) s
($51K)
ot q I
($559K)

(53M0) 2M) ($1M0) S08

® Annual Current Budget ® YTD Current Budget © YTD Actuals

ltem 11.1
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Budget vs Total funds spent & committed \ /

21,858,784

20,000,000

| On track

u Completed

N

15,000,000
[o] al Budget 2026FY
m Original Busge! m Practical
TOTAL (¥TDx Actual # Commitment Cam
. Sompletion
101 b e 9,677,171 Projects
m On-hold

5,000,000

.
s

Project Count

Summary of Projects Budget vs Total funds spent &
committed

Summary of Project Stages

/
,. ‘ )

By Asset class

-

L L ”

o

| I I I
Furniture & Equipment Infrastructurs Assets  Land and Bustding Plant & Equipment Totat - . S—
Assets Totsl Totai Aswets Totsl Acsnuts Total -Mofsiaried  Z-Scopabeing  3-bplansing  d-lndesign  5-Precersmant ' pess A-Fasisiages 3 -Compleied 10- Camglesed
prepared Imitbin bariges] ena:el
W Original Budgel B TOTAL {YTD Actual + Commilment) d
Page 7 of 14

Item 11.1 Page 11



ORDINARY COUNCIL MEETING 11 NOVEMBER 2025

CITY OF VINCENT
NOTE & - CAPITAL WORKS SCHEDULE 2025/28
AS AT 30 SEPTEMBER 2025

Oaiginal Budget
WO K HARFY ¥TO Budages IO Actast ¥TO Wariance ‘Cammitmant Satun Slaga ‘Cammentary

Land & Building Assets
A Conditioming & HVAC Renanal
Air Corditizning & HYAL Renswal - Admin 4, 280 0000 283,000 1rme 80 on track. - Final stages Stage 2 warks cometeied
Air Con & HVAC Renew - Miscdlansous 100.000 10000 6,283 am7? 4092 On trazk T - I prog i Works n progress
Air ConHVAL Rensw - M Hasthom Comm Centre (Leased| 100,000 - - - - On trock 4 - In design Swndurrg chaargn Lyl
Lesxbord in Cival - HVAL Renewal - Easl Path Function Rnom 125417 12F AT Ta. g0 50,737 204% On track. & Final stages. Abersics remosed and rew celings nsialied
Pubilis Tollst Ranews! Program
s Veryand Rlessnim Cuibroom Tolss 45,00 - - - - 1 - Mok atirted
Litle Stadium Warks.
Litrs Sxrhum Fincdighes 40,000 160 000 B3 14,188 105,670 B trazk ¥ - in progren I progress
BPLE - Constructios af Indsar Changernoas
BILE - Comairuc & Fil O Iredoar ool Grangermoms 367 - - - ELE R | Compwed | 9 - Complied {witin budgal] "W orks completod in FY25. DLP payment is ik in FYE5
Litle Stadim changeresm redeselopmant
Infranirztom Warks - Lie Stsdum F15u88 0,000 . 374 200 On track 2 Pl wagan Final works s complein
Flarisal At a Clibécosh Rafurtiatinent - Litl Sadum 120917 75000 3436 5514 2000 On trazk - Final iages Works n pogross
Baatty Park Laisurs Cantra - Faciities infrastructurs.
EFLL: - Faslities Infrasisuenn Renewal - - 35,607 SEOTI On track. “Wiorks i pmgrass

BPLC - Mechenka) - HVAC Sysiams Rensun 26.000 - . - -

AL - S — #ool § Huking Ranawai 250 - - - - Oin rack Works 0 progress
BPFLC - Eastom Sido Orandsiand - Waler Ingnss 40 14 - . - O track In procuroment
Baatty Park Ledsure Cantre - Repair and mainiain Haritage Grandstand B 2T 400008 Insn ar.m. On track inlarnid works complida. sl i progress
Wik callatiesus Ass el Ressrsal |City Bulldngs)
Wese Assst Renssal - Ciy bulidings 260,000 30000 2456 54 26,825 On track. T = In proaress ‘#orka in progran
Furrwsl Parck Craquel - Kiichen Ranewel 45,000 - - - a3 Cin frack ¥ - In progree oS ke Lmenia in Mov-Du
City Buildings Pairiing Auncsal 30,000 - . . . On trask TR p—— Srrparing sensn of works
Wt Clmnmant Dapet
MY Clisadiod (it Dot 50,000 0000 1xen 1958 1.961 O trazk T - I ik Works n prograss
Lawct et Bisiiding Asat Ranewal Projects
DILGSE - HYAC, Plart & Fira Serdecs Ronewals £, 000 15,000 16,458 524,126 On trask 7 In progress "W aitng on deteery of sou pmast
Lease Progerty Mon Schedubed Ranswal T8.000 270 On track 3 -In plaming “arlcuus rerswel projects idantifed
Libeary Flenssals - Upgrases i Accssbil iy 200,000 - - - 6 n Irack & - Procunsmast N procurETET
Lt s Ol - Wi Builbtings Rlaniimal 200,000 75000 71,630 1110 - O task T - I e ficich Goncrats remed al warks tn grandstand
Loftus - Gymnasiios Wik - Roof Renewal 20,000 10.000 oAz TE18 On track. 3« In planning in planning
WO Hawthom Com Gartrs - fipol fmewsl 00,000 - . . . O track - In planning Cosndinaing with HWAS works
Tuikt! farslilies upgrack - Lotus Ree CUr (Balgrania) 20000 - - - 5200 On trask 4 - In design n desgn
Highgats CRid Health Clirie Renewal (Lessad Criid and adolssoant Heakh | 20.000 1 - Mok storied
Pyl Park Hall - Carpest ard Bird Renewsl 0,200 - - - arar n Irack Works i grogress
Admin Bullding Runewsl 50,000 - - .
Baatty Fark Reserve Tolel 00000 1,807 On irack. Preparing scoce for procurerent
Habizrsan Hall - Aensucal Uipgrasa 188,100 - - . .
Maith Paith Exlinig St - Devirwiary Rl £0.00% - - - - O trazk T - I ik Works schadulad
Ashestos Wonpgement Plon - Childoars (as per ashestos register] 50000 1 = Mok storied
Wner and Enargy Efflelency Inkilailves
Waler g Enargy EMdancy Inffafves 150,000 5000 6051 [1:35) 8280 On track T - In progress ‘W orikes in progrens
Land & Building Assets Total 7,222,369 1,217,417 1,114,903 102,514 1,780,549
Furniture & Equipment Assets
Fumiture & Exquipssnt
BPLE - Non Fied Asgets Renewal 0.000 15000 11746 1’2 On track. ¥ - In progroes n prograss
BPLE Mon-Ifrasincium Fissd Asael Ranowil - - 11,780 - O triech. ¥ - Ity s FY25 Project

o rogr

Areessithu Cily Siutigy irpimniaion - Copex for b years sobjest o Cistin L Rasens
Funda recolved 135 000 10,000 &id4 EY a1aE On trazk §-In planing
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|ET Ranewal Program
ICT Irfrastnstors Renemal 2500 - - On track. T o0 pregriss “Works m pograss
Pubiliz Arts Projects
COVID-AE Artwerk raBel et 0,000 - - 1125 On trazk. 3-In planing
Buildngs)
Fursiure ard Squipeint Fuews - {Admin, Lirary ond Depat) 25,000 15,000 &0 6940 T On track. T oI pregriss IFummiturs repiacement in progress
Parking Machines Assal Raplacamest Program.
Parkieg Intastricties Rinewsl Prigras 155000 - - On trazk 3 - In planning [Firealging Pay by Eans sl 2onss
Eurniturs & Equipment Assefs Total #5500 0000 3770 aam0  905ts
Piant & Equipment Assels
1,085,500 200000 152265 7438 . On trazk. T In presgress Progrm emmanced
- - - - - Ontrack. 3-In plamning
50,0003 - - - - On track. 2 - Guanfns B gl Specficatioe In bo fnalmsd
50000 - B . . On track. 3+ In planning
0,000 - - - - n track 3 -In plaming
s0.000 R B . . On trask. - In planing
=000 - B . . On track. 3-In plamning
0,000 - - - - Onrack. - In planning
50,00} - - - - On track. 2 - Boanpss bedrg sl Spocficatios In bo fralmed
50,000 - . . . an track. 3= planning
50,500 R B . . i razk 7 - S buing prazared Specficatios In be Fnslsed
50,000 - - - - On track. 3-In planwsing
.00 - B - . On track 3+ In plamning
50,000 - - - - On rack. - In planning
50,000 R B . . On track - In planing
0000 - . . . Ontrack 3+ In planning
s0.000 - - - - Onimck 3-In plamning
50,000 - - - - On track. 3-In planwsing
50000 - B . . On track. 3+ In plamning
LEloot £ Contpment Assets Tolaf 1936500 20000 702¥05 7734 :
Infrastructure Assets
1477000 00000 RAFEL [12.0m 100,30 On track. 7 - In prngress Wik in plogres
- - 55 (558 E Cin rack 7 - i pregyresa
40000 20000 167,573 1247 491,740 Prachaai Comphibos &~ Fonil stagas. Project compisted, pwaltng fngl imcie
- - 1,082 1.452) - | Compud | - Compiated (within kudgat] FYI5 project. compieted
40,003 E - 5,08 6335 On tragk. 7 In pg e Turl mararancs & reneavstion plan desingst
. . am a0 . Ontrack. 2 Fanal slages.
160,000 - . . - O track. £« Prosuramant In procursmant
0o - - - - On track. 2 - Srops being prapared Betpa baing preparad fur AFD
40,500 - - - . On track. 5« Procunersest In procurement
0000 - B . . On track. 2+ Eo0pa being prepared Scopm of nem frrring 5 e feslized
248,750 21,000 11,195 BBEG a4, 851 On track. 7 I pregriss Works commancad
180,000 N N 4735 O k. 4 I degn e hery devnpad
20,000 - - LEIE On track. 4 - In design [T e—
145 0 - - - On track. £ . Procuremast. Procurem eni plan being Aralsed
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O trazk.

On track.
Pracical Comgheton
Pracical Camplation

On trock

On trazk

Pracical Comgleton
i rack

On track.

Priesioal Comghitos

Ontrack
Cin track

On track

On track
O trazk.

On track

Oewhiold

O triech

On track

On track
On track

2 - Completed iwithin budgsl|

9 - Compstad wihin budgat]
7 - In pg s

4 In design

2~ Fingl stages.
- Final stages.
7 - I i
7 - In progress
1 - ot atwrted
1 - Mok siored
1 - Mok taried

¥ - In progress
- Final suages
- Final stages:
¥+ In progrees
1 - ek siariedd
T = In progress
1- Mot slartad
- Final suagis
1 - Mok sinried
1 - Mot started
1 - et started
1Mot gloried

¥ - In pegre

1 - Mot started
&+ Complried (within budgal]
- Soaps being prapared
Pracurarasl

&+ Eoapa being prapared
2 - Srops being pragared

7 - In peogrisss

1 - Mot stamad
2~ Soope bring prepared
i - Compiatied (e bedgut)

2 - Beaap Bedrg s
1 = Mot stored

2 - Srops being prapared

- Senpe being prezated

RFQ apesment comploned ond conract K- be sgred

Y25 projoct. furf upgrade com plued

7% proec. dghing upgeds rom s AddBonel woeks to ks

Projuct e, wwsitirg fnd meoice
Prod ot campied, awaiing fnal imscice
Works n prograss
W orkd n progress

“Worics completd, wting foe line marking

YIS et nsipieed

[Parning for 2006 saaseen, sloch ondered
] PR O WS Y

Jdowaiting approveals
roject s
Proparing seea of works
I procuremeEnt
SGzope In be pregared

In procursmant
Pt e, niadting firid iireciea
Project compieted, awaling final imioice

Proj st compistad

Bt to be devl oped

O b
Lirzilicr dnd ﬂllﬂh—"mﬂdlﬁn'n-l
Y25 pofect. com pleted
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L - - Oin Irack. 2 - Scaps being pragand Brope baing prepared
50,008 - - i track, 2 - Srops bwing pracaved Preparing scoge of works
o o0 0,50 ) 20872 On track ¥ - In peogres WS in progress
o oo 17810 L - On track. £ - Procuramant I procwrement
50,000 - - - 18285 O trazk. 5 - Prozuserant Costnge bang gt ard e pror e
o0 - - 500 On frack - Procuremest Ceribings buing ssught i rarwi s
55,500 - - 14 n track 1 - Piet atiwtec
175,000 - - - . On trask. I — Comeutaon Closed, RFC aovertond
151,542 181,542 ve.600 1082 - | Competes - Compisted (wHin butget] Pt sl
08 - - - LCE] COTNGS b SN Grd HEWs Er s
157,000 157,000 146,860 00 - 3~ Conphsted iwihin budget] rojmct mpinted
#0000 - - - anoom On track. G- In asjemal | sinkehclier consuliahion  Comsulifion unsirwsy
100,000 - - - . - In planning Puarning undensay
178880 170480 174,360 5520 - 2 - Comgisied [wilin budgel] “rojact enmpined
180,000 - 1800 11,800 - On track. - Proguremesnt Comsulluion Close, RFC wdvartissd
180,000 - - - - On track 4. Pmzrarant Consuliion Clossd. RFC: pivirised
100,004 - - - . O track 4ol design Geges o b developed
100,000 - B . . Ontrack 2+ Soape being pragared Lincaticn b bw uasscasarl ard ericeiised
15,000 - - - 40 On trazk. i procurernent
125000 4000 4500 300 O track. B« In mmbermal | stwcsholosr consultaticn
10500 - - - 1 - ek staried
185,923 50,000 65,015 15,887 AN On track 3. In planning
120,000 =000 157 6483 Ontrack 3-In planning Lncabicns 5 oo dotrrmines) Saged n mairtmaen prigram
0,000 30,000 452 5548 On track 7 I progriss ‘Works in prograss
100,000 15000 14,122 s 15576 O track 7 - It ey ik Werke i prograes
260,000 . . . On track 40 In deskan Wera to cummanss iy 208
Infrastructure Assets Total 12214415 2,207,197 2,037,079 170118 4425000
Total 21,858,784 3,664,674 3,382,577 282.037 6.206,153
Summary Coriginal Budgat Remaming
BEFY ¥TD Budset ¥TD Actusl B gat
] ) E Ll
Land and Bulsings 7,222,359 21217417 1,114,503 BA55
Fuumitars and Equpment 485500 40,000 770 52 23%
Total 21,858,784 3,664,614 82,577 BSY
Funding Griginal Budgst
BEFY ¥TD Budset WTD Actasl
] ] 3
Cowm Source Fureding - Muricizal 13,432,338 2,890,477 2706262
Cah Backad Resorms 4,255,785 507200 505,160
Captal Grams, Contrioutions and Loans 3,843,078 13837 450
Cehar [CaspasalsTrade ) 537,57 150 1
Total 21,858,784 3,664,614 577
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CITY OF VINCENT
NOTE 6 - CASH BACKED RESERVES
AS AT 30 SEPTEMBER 2025

Reserve Particulars

Asset Sustainability Reserve

Beatty Park Leisure Centre Reserve
Cazhin Liew Parking Reserve

Hyde Park Lake Reserve

Land and Building Acquisition Reserve
Leademville Oval Resarve

Loftus Community Centre Reserve
Loftus Recreation Centre Reserve
Office Building Reserve - 245 Vincent Street
Parking Facility Reserve

Pelcentage For Public Art Reserve
POS reserve - Ganeral

POS reserve - Haynes Street

State Gymnastics Centre Reserve
Strategic Waste Management Reserve
Catalina Land Sales Reserve
Underground Power Reserve

Budget Mctual Budget ¥TOD Actual Budget ¥TD Actual Budget ¥TO Actual Budget Actual
‘Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Eamed from Reserve from Reserve Balance Balance
1072025 1/07/2025 30/09/2025 IN0H2025 300912025 IN092025 30/08/2025 IV09/2025 30/09/2025 30/09/2025

H $ H $ 5 $ 5 $ 5 $
10,465,588 10,251,888 330,000 329,298 78,143 103,837 {300,000) (304,505) 10,573,731 10,380,518
224 298 202,805 [i] o 1,868 2,086 L] 1] 226,166 204,891
894,582 828,286 0 o 2,623 3,791 {200,000) [193,717) 697,205 638,361
185,212 184,697 1] 0 1,574 1,918 0 0 186,786 186,615
341,355 340,403 0 0 2478 3,533 ] 0 343,833 343,935
111,518 148,187 Li] 0 208 a1 0 i] 111,726 146,558
158,005 157,564 /] 0 1,666 1,636 0 0 159,671 155,200
167,893 163,995 18,294 18,014 1,858 1,534 0 0 188,046 183,542
228,636 228,001 0 0 2,075 2,366 {5,000) |5.458) 225711 224,911
121,254 120,954 0 0 703 1,235 L] 0 121,897 122,210
288,734 296,683 (1] o 2,240 2661 L] 1] 300,974 299 344
1,536,034 1,531,903 45,240 45,240 11,502 15,898 Li] o 1,583,176 1,593,042
147 566 148,146 11,419 11,167 1,606 1,529 0 0 160,591 160,542
102,503 28,135 3,516 3,439 426 el {2,500) (2,482) 103,845 89,903
386,618 385,711 25,000 25,000 3,243 4,008 0 o 414,861 414,717
12,189,234 12,171,329 0 0 96,783 126,411 0 0 12,286,017 12,297,740
2,692,582 2,685,083 Q 0 20,603 27,865 ] 0 2,713,185 2,712,948
30,251,652 29,931,770 433,469 432,208 230,000 301,459 (507,500) (S06,160) 30,407,621 30,159,277
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CITY OF VINCENT
NOTE 7 - RECEIVABLES (RATING & OTHER DEBTORS)
FOR THE MONTH ENDED 30 September 2025

o
o

a1

Ih.
V CITY OF VINCENT

Rates & Service Charge Outstanding

Total
Balance from Previous Year BO1,273
Rates Levied - Initial 46,765,506
Rates Levied - Interims (213,752)
Rates Waived (180,011}
Service Charges Levied 7,024,461
Non Payment Penalties 466,654
Other Rates Revenue 188,902
Total Rates Collectable 54,943,033
Outstanding Rates 19,533,693
Qutstanding Service Charge - Current 1,437 616
Service Charge Rebates Mot Yet Claimed 338,452
ESL Debtars BET3TE
Pensioner Rebates Mot Yet Claimed 240,189
E5L Rebates Mot Yet Claimed 54,293
Deferred Rates Debtars {307 625)
Current Rates Qutstanding 22,883,997

Receivable - Other Debtors

DESCRIPTION

DEBTOR CONTROL - HEALTH LICEMCES

DEBTOR COMTROL - CASH IN LIEL CAR PARKING
DEBTOR COMTROL - PROPERTY INCOME
DEBTOR CONTROL - RECOVERABLE WORKS
DEBTOR COMTROL - OTHER

DEBTOR COMTROL - PLANMING SERVICES FEES
DEBTOR CONTROL - GST

DEBTOR COMTROL - INFRINGEMENT
PROVISION FOR DOUBTFUL DEBT [CURRENT)
IMPAIRMENT OF RECEIVABLES

TOTAL DEBTORS OUTSTANDING AS AT 30,/09/2025

ACCRUED INCOME

ACCRUED INTEREST

PREPAYMENTS

LEASE INCENTIVE - NON CURRENT
TOTAL TRADE AND OTHER RECEIVABLES

Percentages of Outstanding Collectable Rates & Service Charge 2025-2026

100,00%
90.00%
80.00%
70.00%
60,00%
50,005
40.00%
30.00%
20,00%
10,00%
0.00%
ul Aug Sep et Maov Dec Jan Feb Mar Apr May Jun
mService Charge  94.40% 58.03% 47.42%
= Rates Collectable 85.97% 51.04% 40.76%
30 Days 60 Days 90 Days OVER 90 DAYS BALANCE

$ $ $ $ %

9,402 3,335 1.0348 {12,344) 1432

0 0 0 137,787 137,787

90038 69,795 20275 185,987 386,074

1,408 [} i} 930 2337

29,765 8,710 1.679 56,272 86,427

34 ] (154) (124) (244)

(270,980) 3,875 (43,978) 237.032 (74,0200

234,397 133,930 82,002 2,526,952 2 987,282

0 0 0 (B48,726) (648,726)

Q Q 0 (96,291) (96,291)

94,092 220,646 70,865 2,386,455 2,772,058

3.4% 8.0% 2.6% 86.1% 100.0%

218,437

TE6.098

1297677

(564,298)

4,490,022
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CITY OF VINCENT
NOTE 8 - BEATTY PARK LEISURE CENTRE FINANCIAL ACTIVITY
AS AT 30 September 2025

Income by Area - YTD Budget vs Actuals within Annual Budget

Annual Current ¥TD Current ¥TD
Budget Budget Actuals
FY25-26 Sep-25 Sep-25
$ $ S
OPERATING ACTIVITIES
Revenue 10,840,517 2,680,548 2,650,548
Expenses (11,216,042} (2,720,660) (2,244,297) -
1,000 o x x -3 = = =
- . - ~ @ -
Net Operating Surplus/(Deficit) {375,525) (40,112) 406,251 500,000 - - - S ] 2 3
: SwimmingPeol  Swim Seheol Cyrinasaim,  Group Fithess | Retail Aigua Fitness Creehe
Mon-cash amounts excluded {1,756,851) (439,212) - Areas Health anclFaness  Fitness Glass
Annual Current Budget mYTD Current Budget mYTD Actuals
Amount attributable to operating activities 1,381,326 399,100 406,251
INVESTING ACTIVITIES Expenditure by Area-YTD Budget vs Actuals within Annual Budget
Capital expenditure {1,648,785) = (432,635)
Amount attributable to investing activities {1,646,785) 5 (432,635)
FINANCING ACTIVITIES
] v
epayment of borrowings {1,776,541) (560,518) (560,519) § § g f % § §
Amount attributable to activities (1,776,541} (560,519) (560,519]) M~ o o o @ r~ o
Creche Retail AquaFitness  GroupFithess ! Swim School  Gymnasium,  Swimming Pool
Net current assets at Sep 25 - surplusi{deficit) (2,042,000) (161,419) (586,903) Fitness Class Heatth and Areas
Fitness

Annual Current Budgat m ¥TD Current Budgat m ¥TD Actuals
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