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5.2 PUBLIC HEALTH PLAN (2020 ï2025) - ANNUAL REVIEW 5  

Attachments:  1. Annual Review - Public Health Plan 2020 ï2025, Review 5    
  

RECOMMENDATION:  

That Council NOTES the fifth and final review of the deliverable s within the Public Health Plan 2020 ï 
2025, at Attachment 1.  

PURPOSE OF REPORT: 

To provide Council with a progress report of the Cityôs Public Health Plan 2020ï2025 (PHP) deliverables 
over the past 12 months and to provide an overview of the key achievements and outcomes of the Plan over 
its five-year duration. 

DELEGATION:  

The annual review of the Cityôs Public Health Plan is presented in line with Councilôs values: 
 

¶ We are Engaging: Listening, understanding and communicating is the key to our success. 

¶ We are Accountable: We work openly and transparently to earn out communityôs trust. 

¶ We are Making a Difference: Our work improves our community and the lives our residents. 
 
Council sets the strategic direction of the organisation. These strategies form a document adopted by 
Council which embeds the Council and Communityôs expectations, and it is important that the progress of 
these frameworks are reported. It is a requirement of the Public Health Act 2016 that Local Governments 
review local PHPs annually and may amend or replace them at any time. 

BACKGROUND:  

The Public Health Act 2016 requires each Local Government to prepare a Public Health Plan (PHP) that is 
consistent with the State Public Health Plan (State PHP) and meet the specific needs of the local community. 
 
Council adopted the Cityôs PHP on 20 October 2020. 
 
The PHP is a high-level plan, which aligns to the Cityôs Strategic Community Plan 2022 - 2032 and is to 
inform the Corporate Business Plan and annual budgets. The PHP provides a framework to support the 
health and wellbeing of our community, enhancing the Cityôs proactive service delivery approach and 
focuses efforts and resources on projects that support health. 
 
We published the PHP with 41 deliverables across five public health pillars, being: 
 
1. Public Health Leadership; 
2. Social Environment; 
3. Built Environment; 
4. Natural Environment; and 
5. Health Protection 
 
There have been four annual reviews presented to Ordinary Meetings of Council to highlight the progress 
towards the 41 deliverables within the PHP. The outcomes of these reviews have been summarised below in 
previous annual reports. 
 

Ordinary Meeting of Council  Deliverables on track  Deliverables not started  

Annual review 1 
12 October 2021 

34 (83%) 7 (17%) 

Annual review 2 
18 October 2022 

38 (92%) 3 (8%) 

Annual review 3 
21 November 2023 

40 (97%) 1 (3%) 

Annual review 4 
22 October 2024 

41 (100%) 0 (0%) 

https://www.vincent.wa.gov.au/documents/1897/public-health-plan-2020-2025#:~:text=Our%20Public%20Health%20Plan%202020,events%2C%20festivals%20and%20community%20activities.
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_44235.pdf/$FILE/Public%20Health%20Act%202016%20-%20%5B00-l0-00%5D.pdf?OpenElement
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_44235.pdf/$FILE/Public%20Health%20Act%202016%20-%20%5B00-l0-00%5D.pdf?OpenElement
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DETAILS:  

The fifth and final annual review of the PHP has is now complete. 
 
All 41 deliverables of the Public Health Plan have been completed.  Some actions were more relevant in 
certain years, such as during the COVID-19 recovery period. Several deliverables will continue to evolve in 
the next PHP, which is now in development. 
 
Attachment 1 outlines detailed actions and achievements from the past 12 months for each deliverable. 
These include one-off projects, multi-year programs, and ongoing initiatives. We will build on these in the 
next PHP, scheduled for release in 2026. Each deliverable is marked using one of three status categories, 
consistent with previous annual reports. 
 

Colour Code  Meaning  

On Track Deliverable is expected to be completed as originally planned. 

Not Started Deliverable has not yet started. 

At risk Deliverable is at risk of not being delivered or completed. 
 

KEY HIGHLIGHTS: 2024ï2025  

Smoke-free town centres 
 

¶ Award winning project . The City was awarded the silver medal in the Department of Health Awards for 
Best Practice in Health and Wellbeing category at the 2024 Institute of Public Administration Australia 
WA (IPAA WA) Achievement Awards. 

¶ Project in the spotlight . The project was presented to delegates of the 2024 International Federation 
for Environmental Health World Congress, and the 2024 Oceania Tobacco Control Conference in 
Queensland. 

¶ Ongoing e ngagement . Administration delivered vaping education in primary schools, vaping education 
campaigns in town centre hotspot areas by installing temporary signage, and face-to-face engagement 
with the community. The City also hosted the óTackling Smoking and Vaping for a Healthier Future 
Seminarô with over 70 people in attendance. 

¶ Expansion of the initiative . Administration received 81% support for the introduction of new smoke 
and vape-free areas in Vincent during the March 2025 community engagement campaign. 

 
Reduced exposure to environmental health risks 
 

¶ Maintained a safe and healthy environment.  The Cityôs Health Services investigated 43 complaints 
involving Asbestos Containing Material (ACM). These investigations included site assessments and the 
provision of supporting information. Where asbestos was found to be in a hazardous condition, 
authorised officers issued formal notices for removal, and in 15 cases, letters were sent to property 
owners recommending removal. 

¶ Festival success . The East Perth Power Station played host to Perth Festival 2025, transforming it into 
a vibrant cultural hub with a diverse lineup of music, art and food events. These events required 
comprehensive assessments of temporary food applications, noise management, event risk 
management plans, temporary structures, and on-site monitoring to ensure everything ran smoothly and 
safely. 

 
Natural Environment 
 

¶ Improved s trategic direction . The Sustainable Vincent Framework  (SVF) was endorsed in 2025, 
embedding sustainability as a core function of the Cityôs operations, with focus areas of climate action, 
resilient and low carbon infrastructure, a healthy and thriving city, good governance and responsible 
investment, resource conservation and regenerative, green and biodiversity. The SVF is further 
supported by the Enhanced Environment Strategy , also adopted in 2025, which has three key 
environmental focus areas of greening and urban canopy, water protection, and waste/resource 
conservation. In September 2025 Administration responded to a Notice of Motion acknowledging the 
critical role of food systems, supporting initiatives such as the Plant-Based Treaty in addressing the 
climate crisis and impacts of a plant-based diet on public health. The City has further plans to develop a 
Climate Transition Action Plan  in 2026 to outline steps towards achieving operational net zero. These 

https://www.linkedin.com/posts/cityofvincent_project-spotlight-smoke-free-town-centres-activity-7302528831469367297-SkMI
https://www.linkedin.com/posts/cityofvincent_project-spotlight-smoke-free-town-centres-activity-7302528831469367297-SkMI
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strategic plans highlight the Cityôs understanding of climate-related risks to public health and in turn how 
to proactively work to allay anticipated risks to public health, particularly for vulnerable and senior 
population groups who are at heightened risks of climate-related public health harms. This will be a 
focus area of the new iteration of the PHP. 

¶ Proactive compliance . The Cityôs Development Compliance team commenced a new proactive 
compliance initiative to spotlight landscaping and tree planting requirements in new developments. 

¶ Improving t ree canopy.  Annual street tree planting increased from 300 to 450 trees, and we removed 
approximately 100 dead trees. 

 
Physical activity 
 

¶ Robertson Park . Completed Robertson Park Stage 1A: creation of four new multisport courts, new 
parkland entry, a tennis hit-up wall, and a basketball half court, improving community access to and 
variety of sporting options. 

¶ Physical health . Delivered over 100 fitness classes per week at Beatty Park across a wide variety of 
abilities and needs. In 24-25, Beatty Park Leisure Centre recorded a 2% increase in annual attendance, 
a 6% rise in memberships, and a 2% growth in Swim School enrolments compared to 2023-2024, 
reflecting continued community engagement and enjoyment of the facility. 

¶ Staff engagement . The City led by example by providing Vincent staff with discounted access to Beatty 
Park and promotion of the Fitness Passport scheme (50 staff users), upskilling staff through training 
opportunities, and provided skin checks, health checks, flu vaccinations, and ongoing promotion of the 
EAP program. 

¶ Healthy Active by Design . Continued to strive towards thriving places through Healthy Active by 
Design Principles within planning projects, especially in preparation of the Planning Frameworks for 
William Street and Beaufort Street. 

¶ Play spaces . Delivered three new playgrounds, increasing access to and use of green spaces around 
Vincent, with playgrounds catering from ages 4+ to protect and promote Vincentôs status as a thriving 
place for children, with one designed as a fitness/exercise course. We designed a new playground at 
Birdwood Square with input from Highgate Primary School students which received positive feedback. 

¶ Senior focus . The City of Vincent was named a finalist in the 2025 WA Seniors Awards. This 
recognition reflects the Cityôs strong commitment to supporting older members of our community 
through a wide range of practical and empowering initiatives. Administration continues to provide 
connected and healthy community spaces and activities for our senior community: We installed new 
senior specific exercise equipment at Britannia reserve adjacent to Rose Wood Aged Care Village; 
delivered workshops for seniors focused on fall prevention, balance and strength building in 
collaboration with Injury Matters; delivered the Energywise program for seniors at Beatty Park; 
celebrated Seniors Week in November 2024 with a diverse range of activities on offer; collaborated with 
LiveLighter to provide information and activities around seniorsô health and wellbeing; and ran three 
age-friendly consultations to identify opportunities for creating a more age-friendly City. 

 
Cohesive communities 
 

¶ Engagement through w orkshops. The City hosted several awareness weeks and workshops to 
increase community cohesion, including NAIDOC Week (including a Makuru Message Stick workshop 
and Boodjar Kaatijin Theatre performance); Mental Health Week in partnership with Y HQ; Youth Week 
Activities, and Reconciliation Week. 

¶ Partnerships . Administration partnered with the Y HQ to deliver programs for young people in the City, 
including eight life-skills workshops, and four youth squad events and the Drop Mental Health Urban Art 
workshop. 

¶ Events . We delivered events at our Library for the whole community on topics including healthy eating, 
managing diabetes, aging, staying active, neurodiversity, mindfulness, literacy, and lifelong learning 
programs. 
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KEY HIGHLIGHTS: 2020ï2025 ACROSS THE FIVE PILLARS OF PUBLIC HEALTH  

This is a summary of highlights across the five years of the PHP 2020ï2025, mapped to the five public health pillars. Details of these achievements and further 
achievements can be found in PHP Annual Reports. 
 

Public Health Leadership  
 

Lead by example and 
influence public health 
commitment through 
leadership, advocacy and 
engagement.  

Social Environment  
 

Strengthen community 
connections and champion 
physical, mental and social 
health and wellbeing of our 
community.  

Built Environment  
 

Build, enhance and 
maintain well designed 
places and infrastructure to 
support the health, 
wellbeing and growth of our 
community.  

Natural Environment  
 

Provide a sustainable 
natural environment for the 
health and wellbeing of our 
community.  

Health Protection  
 

Deliver evidence -based 
health protection services 
and programs for our 
community.  

Smoke free town centres: 
 

¶ Launched three years 
early.  

¶ First WA local government 
to include smoke- and 
vape-free areas in a Local 
Law, supported by an 
Education and 
Enforcement Policy.  

¶ First WA local government 
to introduce planning 
policy restricting tobacco 
sales and promotion.  

¶ 42% reduction in cigarette 
smoking in town centres 
within 12 months.  

¶ Two Healthway grants 
received to support 
($124,420).  

¶ Finalist for five awards, 
presented at six 
conferences, featured in 
11 news articles.  

¶ Reached over 11,000 
people in community 
consultation.  

¶ Collaborated with North 
Metropolitan Health 
Service to deliver a 
healthy food and drink 
assessment at Beatty 
Park Café assessing to 
improve healthy food and 
drink options at the 
centre.  

¶ Upskilled Beatty Park 
staff to better support 
users with mental health 
challenges.  

¶ Improved Beatty Park 
accessibility with new 
indoor pool changerooms, 
unisex toilets, and change 
cubicles.  

¶ Delivered Mt Hawthorn 
Skate Space for younger 
and beginner skaters.  

¶ Secured LiveLighter 
funding to promote the 
Start Small Campaign 
(free park bench 
workouts). 

¶ Strengthened coordinated 
responses to complex 
challenges through Safer 
Vincent Program via 
partnerships with police, 
services, and community. 

¶ Awarded Business 
Enhancement Grants to 
activate spaces and 
reduce graffiti. 

¶ Received Climate Change 
& Resilience award for 
sustainable design in Built 
Form Policy. 

¶ Achieved 10-year Gold 
Waterwise Council status. 

¶ Adopted Bike Network 
Plan 2023 ï 2028 to 
support safe cycling.  

¶ Implemented North Perth 
Traffic Study and Norfolk 
Safe Active Street. 

¶ Upgraded pram ramps, 
footpaths, crossings, and 
Kyilla Primary School 
kiss-and-drive. 

¶ Installed Cancer Council 
UV monitor at Beatty Park 
Leisure Centre to provide 
real-time UV data and 
support sun safety 
awareness.  

¶ Delivered park and 
reserve upgrades to 
improve access and 
safety, supporting outdoor 
activity and healthy 
lifestyles.  

¶ Completed eco-zoning at 
Leake Alma, Bulwer 
Street, Venables Park, 
Charles Street, and 
Shakespeare Street 
Reserve.  

¶ Upgraded playgrounds 
and landscaping at 
Haynes Street Reserve, 
Banks Reserve, Charles 
Veryard Reserve, 
Menzies Park, Forrest 
Park, and pop-up play at 
Les Lilleyman, Gladstone 
Street, Beatty Park, 

¶ Active member of Local 
Government Health and 
Wellbeing Group, sharing 
knowledge to improve 
community health 
outcomes across WA.  

¶ Established Local Drug 
Action Group with Cities 
of Subiaco and Perth to 
reduce alcohol-related 
harm; delivered three 
workshops with Mental 
Health Commission on 
Safe Environments, 
Liquor Licensing, and 
Drinking Culture.  

¶ Environmental Health, 
Building, and Compliance 
Officers responded to 
major fire incidents 
involving asbestos, waste, 
wastewater, and structural 
risks, using technical 
expertise to reduce risk to 
people and property.  

¶ Conducted 400+ COVID-
19 inspections and 728 
contact tracing 
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¶ 88% community and 
business support.  

¶ Delivered vaping 
education to primary 
school students.  

¶ Collaborated with 20 
businesses, nine 
pharmacies, and seven 
community services. 

 

Civic leadership: 
 

¶ Updated Governance 
Framework to embed 
public health 
considerations in Council 
decisions.  

¶ Amended Strategic 
Community Plan to 
include ñConnected and 
Healthy Communityò and 
a new outcome: ñWe 
protect, improve and 
promote public health and 
wellbeing within Vincent.ò  

¶ Adopted two key policies:  
Restricted Premises ï 
Smoking Policy to reduce 
tobacco-related 
businesses and promotion 
& Healthy Food and Drink 
Policy to lead by example 
in promoting healthy 
choices, supported by 
NMHS and Cancer 
Council WA. 

¶ Incorporated public health 
requirements into Festival 
and Event Sponsorship 
Agreements. 

¶ Used social media to 
promote campaigns 
enhancing social 
connection, e.g. 
Neighbours Every Day.  

¶ Supported LGBTQIA+ 
events including Pride 
(Rainbow Picnic), 
Shutterpups, óOneô 
photography exhibition, 
and Drag Queen story 
time. 

¶ Hosted Reconciliation 
Week workshops (damper 
and jewellery making) to 
deepen understanding of 
First Nations cultures.  

¶ Improved digital literacy 
through library workshops 
with external providers, 
reducing isolation and 
promoting befriending.  

¶ Supported seniors via 
Books on Wheels, Meals 
on Wheels, targeted 
fitness at Beatty Park, 
and partnership with 
Injury Matters WA to 
reduce falls in this group.  

¶ Maintained partnerships 
with support agencies to 
assist people 
experiencing 
homelessness, including 
Nyoongar Outreach 
Services, Shelter WA, 
Safe Perth City, 
Homelessness Working 
Group, and Perth Inner 
City Group. 

¶ Implemented phase one 
of Wayfinding Signage 
Plan in town centres to 
promote active transport 
and local engagement. 

¶ 40km/h Slower Speed 
Project received 
Honourable Mention in 
National Local 
Government Awards. 

¶ Installed eight speed 
advisory signs on Elsmere 
Street (4), Britannia Road 
(2), and Farmer Street (2).  

¶ Partnered with WA Police 
and WALGA to share 
traffic data and support 
targeted enforcement 
through Local 
Government Speed 
Enforcement Program. 

¶ Delivered $5.2 million 
Leederville Oval upgrade 
with 1,000 lux lighting, turf 
redevelopment, and 
community lighting access 
until 9pm; improved safety 
and supported 
professional football 
pathways for men and 
women. 

¶ Installed 29 Vibrant Public 
Spaces (4 City parklets, 8 
affixed eating areas, 6 
parklets, 10 eatlets). 

¶ Received Climate Change 
& Resilience award from 
National Planning Institute 
of Australia for 
sustainable design in Built 
Form Policy. 

Edinboro Street, and 
Hyde Park East.  

¶ Developed tree-watering 
initiative to protect 
drought-affected trees, 
added mulching and 
planting around Jarrah 
Trees to attract native 
black cockatoos.  

¶ Celebrated National Tree 
Day with primary school 
children to promote 
greening and tree 
awareness.  

¶ Advanced community 
greening through native 
plant sale, community 
planting day, and Adopt a 
Verge programs.  

¶ Constructed interpretation 
node viewing platform at 
Banks Reserve foreshore; 
added picnic shelters to 
encourage visitation. 

assessments since 
December 2020; provided 
ongoing public and 
business advice.  

¶ Supported delivery of 
2023 FIFA Womenôs 
World Cup at HBF Park 
through food safety, noise 
monitoring, risk 
assessment, and match-
day inspections.  

¶ Shared updated guidance 
from Asbestos and Silica 
Safety and Eradication 
Agency as part of 
National Strategic Plan 
2023 ï 2024.  

¶ Continued infectious 
disease management in 
collaboration with 
Department of Health; 
investigated notifications 
and provided public health 
advice.  

¶ Delivered community 
education on risks of 
second-generation 
rodenticides.  

¶ Participated in advisory 
committee with Cancer 
Council WA and Telethon 
Kids Institute for 
SunSmart messaging 
project targeting WA 
youth. 
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CONSULTATION/ADVERTISING:  

 
 
Organisation Implementation  
 
Engagement is used to both inform the community about the proposed policy, project or propositions, and to 
provide some input to the shape or execution of the policy, project or proposition. 
 

Tension:  People feel forced leading to an unresponsive process. 
Mitigation : Increasing the level of influence, and implementing a transparent, robust process. 
 

When would we do this?  
 
Your organisation has the legitimacy to lead and implement. 
 

How do we measure success?  
 
A robust process to engage with the community and stakeholders. 
 
Behavioural Change  
 
Pursuit and achievement of the purpose of the engagement cannot be achieved without the action of 
stakeholder, partners, communities and/or individuals. 
 
Tension:  There is no collective ñwhyò/feeling forced/judged, undesirable impact/cost to make the change. 
Mitigation:  To build the collective before the change becomes a requirement. 
 
When would we do this?  
 
The engagement leader/host organisation is responsible for identifying the problem and potential 
contributions for behavioural change 
 
How do we measure change?  
 
Identify which audiences need to change behaviour. 
 

Extensive engagement with the community and stakeholders was completed during the development of the 
Public Health Plan. 
 

Consultation in not undertaken on the Annual Reviews as the purpose of this report is to provide an update 
on the status of deliverables. 
 
Where required consultation is undertaken on specific projects within our Plan as required by the Cityôs 
Community and Stakeholder Engagement Policy. 
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LEGAL/POLICY:  

Public Health Act 2016. 

RISK MANAGEMENT IMPLICATIONS : 

Low:  It is low risk for Council to note the PHP annual review. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Enhanced Environment 
 
Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
Our urban forest/canopy is maintained and increased. 
 
Accessible City 
 
Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use. 
 
Connected and Healthy Community 
 
We protect, improve and promote public health and wellbeing within Vincent. 
We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our community facilities and spaces are well known and well used. 
 
Thriving Places 
 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
 
Sensitive Design 
 
Our planning framework supports quality design, sustainable urban built form and is responsive to our 
community and local context. 
 
Innovative and Accountable 
 
We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our 
community. 

SUSTAINABILITY IMPLICATIONS:  

This is in keeping with the following key sustainability outcomes of the Cityôs Sustainable Environment 
Strategy 2019-2024. 
 
Urban Greening and Biodiversity 
Sustainable Transport 
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PUBLIC HEALTH IMPLICATIONS:  

This is in keeping with the following priority health outcomes of the Cityôs Public Health Plan 2020-2025: 

Increased healthy eating 

Increased mental health and wellbeing 

Increased physical activity 

Reduced injuries and a safer community 

Reduced harmful alcohol use 

Reduced exposure to environmental health risks 

Prevent and control of communicable diseases 

Reduced smoking 

Mitigate the impact of public health emergencies 

Promote screening and immunisation 

Reduced exposure to ultraviolet radiation 

FINANCIAL/BUDGET IMPLICATIONS:  

The implementation of the deliverables within the PHP through projects, programs and services is supported 
through allocations within the Cityôs existing operational budgets. 
 
An amount of $40,000 was included in the 2024/2025 operational budget to create a new Public Health 
Plan 2025ï2030 along with delivering a variety of programs and events that contribute to the vision for a 
healthy, happy and connected community for all. 

COMMENTS: 

Some deliverables from the 2020ï2025 Public Health Plan (PHP) ran throughout the entire plan period. We 
marked these as óon trackô in annual reviews. Others were short-term, like the Smoke-Free Town Centres 
project. While the initial implementation is complete, we continue to promote, manage, and expand the 
initiative. We will build on this work in the next PHP. 
 
Defining success in public health is challenging. We often measure it through gradual improvements in 
health data, strong community engagement, and detailed analysis of broader health factors. Many public 
health initiatives focus on prevention, which means success may look like the absence of a health issue 
rather than a visible outcome. In the next PHP, we will improve how we track and report progress to reflect 
this complexity. 
 
Notable successes in the 2024ï2025 year include the ongoing Smoke -Free Town Centre project . One 
year into the project, we achieved a 42% reduction in people smoking cigarettes in City town centres, and in 
the 2024ï2025 year specifically, received 81% support for the introduction of new smoke- and vape-free 
areas in Vincent. The project also won silver in the Department of Health Award for Best Practice in Health 
and Wellbeing category at the IPAA WA Achievement Awards in 2024. The latest available health data for 
the City shows that only 7.9% of the community smoke tobacco products compared to a WA State rate of 
10.7% (vaping data is not yet available). 
 
Another success in 2024ï2025 included endorsement of the Healthy Food and Drink Policy . This enables 
us to lead by example in supporting the provision and promotion of healthy food and drink. This will guide 
priorities within the next iteration of the PHP, including providing environments free from the marketing and 
promotion of unhealthy food and drink, and strategic alignment to sustainable food options and waste 
management in line the Enhanced Environmental Strategy. 
 



COUNCIL BRIEFING AGENDA 04 NOVEMBER 2025 

Item 5.2 Page 9 

Finally, Environmental Health Officers  continued to enable healthy and safe environments for the 
community by managing customer requests completing 945 case investigations  across a range of 
environmental and public health hazards, including noise, odour, asbestos, mosquitos, pests and unfit 
dwellings. Across the Perth Metropolitan area, elevated temperatures and tidal activity in January and 
February contributed to increased mosquito activity in early 2025. The Cityôs Health Services conducted 
larvicide treatments to known breeding sites, surveillance trapping and residual barrier treatments during the 
period of increased numbers. These efforts were essential in reducing mosquito risks ahead of the Perth 
Festival in March, which drew over 50,000 visitors . 
 
The City is committed to improve health and wellbeing across the community. We know that better public 
health outcomes need consistent, long -term effort . We will build on the success and lessons from the 
2020ï2025 Public Health Plan (PHP) to deliver strong health outcomes for everyone. No one will be left 
behind. 
 
Right now, we are reviewing resources, data, and feedback from community consultation to shape the next 
PHP. The new plan will strengthen current public health partnerships and explore new projects and 
collaborations. We will develop these with City teams and external stakeholders, aligning them with the 
Strategic Community Planôs priority areas. We aim to present the draft PHP to Council for advertising in 
early 2026. 
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