ORDINARY COUNCIL MEETING AGENDA 23 JULY 2024

12.2 INFORMATION BULLETIN

Attachments:

8.

9

10.
11.
12.
13.
14.

RECOMMENDATION:

Confirmed Minutes of the Mindarie Regional Council Meeting held on 30
May 2024

Unconfirmed Minutes of the Mindarie Regional Council Meeting held on 27
June 2024

Minutes of the Catalina Regional Council meeting held on 20 June 2024
Statistics for Development Services Applications as at the end of June
2024.

Register of Legal Action and Prosecutions Monthly - Confidential

Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 28 June 2024

Register of Applications Referred to the Metro Inner-North Joint
Development Assessment Panel (DAP) - Current

Register of Applications Referred to the Design Review Panel (DRP) -
Current

Council Meeting Statistics

Register of Petitions - Progress Report - July 2024

Register of Notices of Motion - Progress Report - July 2024

Register of Reports to be Actioned - Progress Report - July 2024

Council Workshop Items since 29 May 2024

Council Briefing Notes - 11 June 2024

That Council RECEIVES the Information Bulletin dated July 2024.
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ORDINARY COUNCIL MEETING 23 JULY 2024

MINUTES

ORDINARY COUNCIL MEETING

TIME: 6.30 PM

30 MAY 2024
CITY OF STIRLING

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridge and Victoria Park
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ORDINARY COUNCIL MEETING

23 JULY 2024

MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024
MINDARIE REGIONAL COUNCIL
NOTICE OF MEETING
25 MAY 2024

Councillors of the Mindarie Regional Council are advised that an Ordinary Meeting of the Council
will be held at the City of Stirling at 6.30 pm on 30 May 2024,

The agenda pertaining to the meeting follows.

Your attendance is respectfully requested.

St

SCOTT CAIRNS
CHIEF EXECUTIVE OFFICER

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr P Miles (Paul) - Chair
Cr S Proud, JP (Stephanie) - Deputy Chair
Cr A Jacob, JP (Albert)
Cr C May (Christopher)
Cr L Gobbert, JP (Liam)
Cr A Creado (Andrea)
Cr J Ferrante (Joe)

Cr C Hatton (Chris)

Cr A Castle (Alex)

Cr J Wright (Jordan)

Cr G Mack (Gary)

Cr K Vernon (Karen)

City of Wanneroo
City of Stirling

City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
Town of Cambridge
Town of Victoria Park

NB: Although some Councils have nominated alternate members, it is a requirement that a
Council carries a specific resolution for each occasion that the alternate member is to act.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024
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ORDINARY COUNCIL MEETING

23 JULY 2024

MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

1

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS

The Chair declared the meeting open 6.30 pm.

2

ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

MRC COUNCILLORS

Cr P Miles (Paul) - Chair

Cr S Proud, JP (Stephanie) Deputy Chair armived at 6.33 pm
Cr A Jacob, JP (Albert)

Cr C May (Christopher) arived 6.23pm
Cr L Gobbert (Liam)

Cr A Creado (Andrea) (MS Teams)
Cr M Dudek (Michael)

Cr C Hatton (Chris)

Cr A Castle (Alex)

Cr J Wright (Jordan)

Apologies

Cr J Ferrante (Joe)
Cr K Vernon (Karen)
Cr G Mack (Gary)

MRC Officers

Mr S Cairns (Chief Executive Officer)

Ms A Arapovic (Executive Manager Carporate Services)
Mr M Hattingh (Executive Manager Operations)

Ms D Turner (Projects and Procurement Manager)

Ms D Toward (Executive Assistant)

Approved leave of absence
Nil

MRC Observers

Ms M Mather

Member Council Observers

Mr N Claassen City of Joondalup

City of Wanneroo
City of Stirling
City of Joondalup
City of Joondalup
City of Perth

City of Stirling
City of Stirling
City of Stirling
City of Vincent
City of Wanneroo

City of Stirling
Town of Victoria Park
Town of Cambridge

Mr M Pennington

Mr A Murphy City of Stirling

Ms Y Plimbley City of Stirling

Mr P Varris City of Vincent

Mr A Griffiths City of Vincent

Mr J Gault City of Wanneroo
Mr K Hincks Town of Cambridge
Mr J Wong Town of Vic Park

City of Joondalup
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

Crs Proud and May entered the Chambers at 6.33 pm

3 DECLARATION OF INTERESTS |

Nil

| 4 PUBLIC QUESTION TIME |

Nil

5 ANNOUNCEMENT BY THE PRESIDING PERSON |

The Chair introduced and welcomed Darren Turner, Projects and Procurement Manager to the meeting.

6 APPLICATION FOR LEAVE OF ABSENCE |

Nil

7 PETITIONS/DEPUTATIONS/PRESENTATIONS |

Nil

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

8.1 ORDINARY COUNCIL MEETING - 28 March 2024

The Minutes of the Ordinary Council Meeting held on 28 March 2024 have been printed and
circulated to members of the Council.

RESPONSIBLE OFFICER RECOMMENDATION

That the Minutes of the Ordinary Meeting of Council held on 28 March 2024 be confirmed
as a true record of the proceedings.

Moved Cr Hatton, seconded Cr Proud
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nif
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

9 CHIEF EXECUTIVE OFFICER REPORTS

9.1 FINANCIAL STATEMENT FOR THE PERIODS ENDED
31 MARCH 2024 AND 30 APRIL 2024

Reference: GF-23-000000019

Attachment(s): Attachment No. 1

Date: 17 MAY 2024

Responsible Officer: Executive Manager Corporate Services

SUMMARY

The purpose of this report is to provide Council with a set of financial reports in line with statutory
requirements, which provides information on the financial performance of the Mindarie Regional
Council (MRC).

BACKGROUND
Financial Management Regulations 34 of the Local Government (Financial Management)
Regulations 1996 defines reporting requirements.

The financial statements presented for each month consist of:
Statement by Comprehensive Income by Nature and Type
Operating Income Statement by Program

Statement of Financial Position

Statement of Cashflows

Statement of Financial Activity

Statement of Reserves

Statement of Investing Activity

Cash and Cash Equivalents and Schedule of Investments
Tonnage Report

DETAIL

The attached reports provide an overview of the MRC’s financial performance for the periods
ending 31 March 2024 and 30 April 2024, and have been prepared in accordance with the Local
Government Act 1995, the Local Government (Financial Management) Regulations 1996 and
the Australian Accounting Standards. The report fairly represents, in all material respects, the
results of the MRC's operations for the months being reported.

The Financial Report for the periods ended 31 March 2024 and 30 April 2024 are attached at
Attachment No. 1 to this Item. The Schedule of Investments and Tonnage Report up to 30 April
2024 are also contained within the Attachment No.1.
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MINDARIE REGIONAL COUNCIL

ORDINARY COUNCIL MEETING MINUTES

30 May 2024

Summary of results for the year to date period ended 30 April 2024

YTD .
Budget YTD Actual Variance
t t t
Tonnes — Members 151.079 147,520 (3559)
Tonnes — Others 21,465 21,540 75
TOTAL TONNES 172,544 169,060 (3,484)
$ $ $

Revenue — Fees & Charges 27,643,487 27,167,260 (476,227)
Revenue — Other 6,259,534 6,477,697 218,163
TOTAL REVENUE 33,903,021 33,644,957 (258,064)
Expenses (28,965,481) (27,397,648) 1,567,833
Net profit 4,937,540 6,247,309 1,309,769
Net profit on sales of assets 260,896 277,022 16,126
NET SURPLUS 5,198,437 6,524,331 1,325,895

Variances Year to Date

Mindarie Regional Council's financial result for the period ending 30 April 2024 reflects its
performance from 1 July 2023 to 30 April 2024. Council's operations have been conducted in
line with the adopted budged. At the OCM, on 23 March, Council approved a mid-year budget
review and proposed budget adjustments; the revised budgets have been reflected in the
financial statements. In line with materiality adopted by the Council, variances below $50k do
not attract comments.

MRC recorded a net profit of $6.5m for the period ended 30 April 2024 against the revised
budget of $5.2m, resulting in a favourable variance of 26% or $1.3m.

This overall positive position is a combination of many positive variances and $549k of a
negative variance of total user charges.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

REVENUE

User Charges

Total Member user charges is $549k lower than budgeted primarily due to 3,294t lower tonnages
delivered by City of Wanneroo. City of Wanneroo advised that the forecast methods at the time
of budget adoption overestimated tonnages for their council.

Interest Earnings
Interest earning is $181k higher compared to budget. This continues to be a direct result of
positive interest rate.

EXPENDITURE

Materials and Contracts
Materials and Contracts expenditure shows a positive variance of $1.2m compared to the
budget.

This variance is driven by a combination of several factors; lower than anticipated costs in
DWER landfill levy ($447k lower) being the major reason. DWER landfill levy is payable to the
Department of Water and Environment Regulation and has a direct relationship to the tonnage
disposed of. Another contributing factor to the above is a positive variance of $430k in
consultants’ expenditure due to timing of expenses such as audit fees, waste audit the FOGO
tender. The balance is made up of many small variances.

Utilities

Utilities recorded a positive variance of $140k due to the fact that Synergy incorrectly recorded
lower consumption and invoiced lower fees. The error is now expected to be rectified by June
2024,

Insurance

Insurance expenses performed $140k better than revised budget year to date. This position is
a result of lower property insurance and public liability insurance, $53k and $33k respectively
and budgeted insurance excess not utilised to date.

Other expenses
Other expenses are $151k lower than budgeted reflecting Elected Members expenses timing
variance of $95k.

STATEMENT OF FINANCIAL POSITION

At end of April 2024 the MRC's cash position is solid due to collection of fees and charges and
positive earnings from the investments. Capital expenditure delivery and increases in the RBA
cash rate have improved both the rate of investments and the amount reinvested.

Current Liabilities

Current Liabilities as of 30 April 2024 is $2.3m lower compared to the previous month. Last
month higher current liabilities was due to 3rd quarter waste levy payable to DWER. The levy
has been paid.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

Capital Expenditure
$526k of capital expenditure incurred in April 2024 is associated mainly with landfill infrastructure
work in capping and leachate.

Reserve Accounts
Increase in the reserve accounts for the period ended 30 April 2024 is $2.7m. This reflects the
proportionate transfers to reserves including interest earned on the investments.

STATUTORY IMPLICATIONS
Section 6.4 of the Local Government Act 1995 and regulation 34(1) of the Local Government
(Financial Management) Regulations 1996.

VOTING REQUIREMENT
Simple Majority

RESPONSIBLE OFFICER RECOMMENDATION

That Council:
Receive the Financial Statements set out in Attachment No. 1 for the months ended 31
March 2024 and 30 April 2024.

Moved Cr Dudek, seconded Cr May
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nil
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Financial Reports for the period ended 31 March and 30 April 2024
Item Item
91 Attachment 1 91
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Financial Report
for the period ending
31 March 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic
Executive Manager Corporate Services
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1.0 Financial Summary
For the period 31 March 2024

STATEMENT OF COMPREHENSIVE INCOME

Revised Budget
Revised Budget Year to Date Actual Year to Date Variance Variance % | Status

Fees and Charges Revenue 5 33,101,627 | § 25068441 [ 5 24,548,417 | §(520,024) (2%) ol
Other Revenue S 7,630,339 | § 5,678,638 | S 5,777,060 | 98412 2% b
Total Operating Revenue s 40,731,966 | S 30,747,079 | § 30,325,467 | S (421,612) (1%) ¥
\Operating Expenditure $ 35,548,531 | 5 25,669,295 | § 24,494,296 | 51,174,999 %
Net profit $ 5,183,435 | § 5,077,784 | § 5,831,171 5 753,387 15%
Capital Grants and Subsidies | 5 50,000 - - - - L
Net profit /{loss) on sale of asse 253,105 | 5§ 287684 | 5 287,684 - - >
Net Result $ 5,486,540 | § 5365468 | $ 6,118,855 | $ 753,387 1% Ly

35,000, 000

30000, 000

25000, 00

0000 000

150040, 000

10000, 000

%, 000000

hal-13 dag-23 Sep-13 Oct-23 Now 11 Dec-I3 lan-24 Feb-24 Mar-24

Rewvenue S Expendlute == het Real

Tonnage Cumulative

Revised Budget | Actual Year to Date Actual 30 June 2023

Current Assets ls 67960617 | 5 77,036,305 | 5 64,273,412
Non Current Assets .5 104,333,328 5 93,782,150 | § 100,324,693
Total Assets s 172,293,941 § 170,818 455 | $ 164,598,105
Current Liabikties s a3s0288 5 497565 | 5 5528381
Non Current Liabilities I} 27208977 & 27,009,138 | 5 26,354,914
‘Total Liabilities K] 31,589,265 5 31,984,788 | 5 31,883,295
Fquity | 5 140,704,676 ] 5 138 813,667 | § 132,714,810

CAPITAL EXPENDITURE

ot verwowAss | Vewax
Capital Expenditure _ 10349323 | 700181 _ 93.2% | ssma
2
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2.1 Statement o Comprehensive Income by nature and type
For the period ended 31 March 2024

Original Revised Previous
| Budget | Budget onshrons Actusl YTD_
Revised
202324 2023724 Budget Actual Variance Vadance| 31-Mar.23
$ $ $ $ $ % $
REVENUE
Mem ber User Charges
User Chames - City of Perth 1,884 782 204207 1481472 1485443 3971 0% 1418680
User Chames - City of Wanneroo 8757751 8750336 | 6500668 6116178 (483 488) T%)| 5858173
User Chames - City of Joondaksp 5073600 5067 171 383683 3746001 (84 682) (2%) 3589074
User Chames - City of Stifing 7974008 | B8370577| 6274192  6.285.901 11,709 0% 5880458
User Charges - Town of Cambridge 787 616 885,766 648 184 669,133 20,949 % 645087
User Charges - City of Vincent 830,500 828739 622 029 642 182 20153 % 591 850
User Chames - Town of Victoria Park 1268400 | 1601433 1148292 1212635 64343 6% 1191536
Total Mem ber User Charges 26576657 | 27,555,093 | 20584518 20157473 427045)  (2%)| 19,174858
Other User Charaes
User Chames - Casual Tipping Fees 5401086 | 4691534! 3828923 3736104 (92,819) %) 5935745
Total User Charges 31977723 | 32246627 | 24413441 23893577 (519,864) (2%)] 25,110,603
Other fess and charges
Matiresses Charges 55,000 55,000 55.000 78.788 23788 9% 84136
Gas Power Generation Sales 800,000 800,000 600,000 576.052 (23948)° (%) 742850
Total Other Fees and Charges 855,000 855,000 655,000 654,840 (160)  (0%) 826,795
Total Fees and Charges 32832723 | 33,101,627 | 25068441 24548417 (520,024 (2%) 25937398
Interest Eamings 1,659 800 2692821 2100000 2196878 96 878 % 953550
Grants, Subsidies and Contributions
Remmb of Admin/Governance Expenses 4656518 4656518 | 3492388 3492388 - - 3,164 807
Other Revenue
Other Revenue 95.000 281,000 86 250 87.786 153% 2% 148 556
Total Other Revenue 6411318 7630339 5678638 5777050 98412 2 4266913
Total Revenue 39244041 | 40731966 | 30,747,079 30,325467 421,612) (1%)] 30204312
EXPENSES
Employee Costs 5536680 5536680 4083482 4066825 16,657 0% 3219569
Materials and Contracts 18348818 | 18713901 | 13320427 12530608 789819 6% 13362800
Utiibes 718 250 800.450 551737 432 387 119,350 2% 500396
Depreciation 5896783 | 6340025| 4718221 4741035 (22.814) O%) 4111504
Amortisation 4954195 | 2119202 1580402 1589402 - - 3923830
Finance Costs 1097123 1,097 123 825001 822 060 2941 0% 810096
Insurances 620 200 620200 338927 192127 146 800 43% 608 128
Other Expenses 320 950 320,950 242 098 119852 122 246 0% 181.005
Total Expenses 37492999 | 35548531 1 25669295 24,494,296 1,1749% % 26717328
Net profit from ordinary activities 1,751,042 | 5183435 | 5,077,784 5831171 753,387 15% | 3,486,984
Capital Grants, Subsidies and Contributions
Capital Grants and Subsidies 50 000 50.000 - - - - -
50,000 50,000 - - - - -
Profit{loss) from ordinary activities
Profit on Sale of Assets 1,000 293 890 287 684 287 684 . %
Loss on Sale of Assets (350.756) (40.785); » . .
(349,756) 253,105 287,684 287,684 - o -
Net result for the period 1451286] 5486540 5365468 6,118,855 753,387 4% 3,486,984
TOTAL COMPREMENSIVE NCOME 1451286 5486540 5365468 6,118,855 753387 148 3,486,984
]
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For the period ended 31 March 2024

2.2 Statement of Comprehensive Income by program
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Revised

Original Revised Actual . .
Budget Budget Budget YTD Variance Variance
¥TD
$ $ $ $ %
Revenue from Ordinary Activities
Community Amenilies 32,827723 | 33,382,628 | 25,154,692 | 24,636,203 | (518,489) (2%)
General Purpose Funding 1,658,800 2,692,821 2,100,000 2,196,876 96,876 5%
Governance 4,656,518 4,656,518 | 3.492.388 3,492,388 - -
39,244,041 40,731,966 | 30,747,079 | 30,325,467 (421,612) (1%)
Expenses from Ordinary Activities
Governance (4817 177)| 15128,496)| (3.390,846)| (2929654)| 461,192 14%
Community Amenities (31,779,609)| (29,322.912)| (21,453 448)| (20742582} 710,866 3%
Total operating expenses (36,396,876)| (34,451,408)| (24,844,294)| (23,672,236)| 1,172,058 5%
Finance costs
Governance (328,258) (328,288)]  (248,379) (245,439) (2,940) 1%
Community Amenities (768,835) (768,835) |576,622) (576,621) (1) 0.00
Total Finance costs (1,007,123)] (1,007,123)] (825,001)]  (822,060)]  (2,941) 0.00
Net result for the period 1,750,042 r 5183434 | 5,077,784 5,831,171 753,387 15%
Non-operating grants
Community Amenities 50,000 50,000 -
Profit on sale of assets i
Community Amenities i 1000 293890 287684 287,684
1,000 293,890 287,684 287,684
Loss on sale of assets
Govemance (384) -
Community Amenities (350,372) (40.785) - -
Total profit /{loss) on sale of assets (349,756) 253,105 287,684 287,684
TOTAL COMPREHENSIVE INCOME 1,451,286 | 5486540 | 52365468 | 6,118,855 | 753,387 14%
4
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2.3 Statement of Financial Position
As at 31 March 2024
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CURRENT ASSETS
Cash and cash equivalents
Other Financial Assets
Debtors and other receivables
Inventories
Other Current Assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Right of Use - Asset
Infrastructure

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables
Employee related provisions
Right of Use - Liabilities
TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Employee related provisions
Rehabilitation provision
Right of Use - Liabilities

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained Losses
Reserves Accounts
Revaluation Sumlus
Council Contribution

TOTAL EQUITY

Excavation and Rehabilitation Asset

TOTAL NON CURRENT LIABILITIES

Actual Actual

31 March 2024 | 30 June 2023
25,767,934 | 20,262,141
47,795.403 | 40,495,910
3,452,397 2,273,228
20,560 15,792
11 1,226,341
77,036,305 | 64,273,412
29,489,943 31,577,144
5,620,656 6,203,572
47,126,184 | 49,828,762
11,542,132 | 12,715,215
93,782,150 | 100,324,693
170,818,455 | 164,598,105
4,053,769 4,144,896
756,865 754,925
165,016 628,560
4,975,650 5,528,381
218,603 141,000
20,629,315 | 20,052,694
6,161,220 6.161,220
27,009,138 | 26,354,914
31,984,788 | 31,883,295
138,833,667 | 132,714,810

(26,156,286)| (29.893,807)
21,874,705 | 19,493,371
54,029,522 | 54,029,520
89,085,726 | 89,085,726
138,833,667 | 132,714,810
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2.4 Statement of Cash Flow
For the period ended 31 March 2024
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Cash flows from operating activities

Receipts

Contributions, re-imbursements and donations
Gas generation services

Fees and charges

Interest earnings

Other revenue

Grants & subsidies

GST received

Payments

Employee costs
Materials and contracts
Utilities

Insurance

Other Expenditure
GST Paid

Net cash provided by operating activities

Cash flows from investing activities
Grants and subsidaries

Payments for purchases of property, plant and
equipment and infrastructure

Investments in term deposits

Proceeds from Sale of assets

Net cash used in investing activities

Cash flows from financing activity

Lease payments
Net cash used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents 30 June 2023

Cash and cash equivalents 31 March 2024

Original Revised

Budget Budget |Actual YTD| Actual
202372024 | 2023/2024 | 31-Mar-23 | 30-Jun-23 |

$ s s
4656518 4656518 3492388 4224742
800,000 800000  576052| 816,100
32032.723|  31.890.734| 26784283 32839,129
1,659,800 2630059 2300282] 939,304
95,000 281,551 87,786  271.044

- (50.000) - -
- - 506.724| 2782222
39,244,041 40,208,862 33,837,515 41,872,541
(5.102,945)  (5.229.813)| (3.652.198) (4.776.643)
(18.348.818)]  (19.922.787)| (13.641.618)| (17,328.430)
(718,250) (800453)| (432.387)  (632.002)
(620,200) (640612)]  (192,127)  (884,880)
(320,950) 12220 (119.852))  (798,699)
- (883.908) (3.008.862) (2.785.569)
(25.111,163)]  (27,465,353)] (21,047,046) (27,006,223)
14,132,878 12,743,509 12,790,469 14,866,318

50,000 - 38,000 -
(10.052,000)] (13.433214)]  (700.181)]  (107.549)
(2.315.904) - | (7.299.494) (1.075.500)

576,000 - 1,199,361 -
(11.741,904)| (13.433.214)] (6.762,314) (1,183,049)
(559.266) . (522.362)  (566.483)
(559,266) - (522,362)  (566,483)
1,831,708 (689,705)] 5,505,793 13,116,786
15250.254]  20.262141| 20,262,141, 7,145,355
17,258,130 19572436 25767934 20,262,141
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2.5 Statement of Financial Activity
For the period ended 31 March 2024
Actual Original Budget] Revsied Budget | BUdget YTD | ActualYTD | yopunce | variance
30 June 2023 2023/2024 202312024 31-Mar-24 31-Mar-24 $ (%)
H $ $ §
Revenue from operating activities
4,224,742 | Contributions and reimbursemants 4,656,518 4,656,518 3482 588 3,492 368 - -
33,102,535 |Fees and charges 32,832,723 33101827 25,068,441 24,548417 (520,024 [2%)
1,512,800 |interest revenue 1,659,800 2692821 2,100,000 2,196,676 96 476 [
271,044 | Other revenue 45,000 281,000 86,250 87,786 1538 2%
- |Profit on assel disposals 1,000 243 880 2B7 BB 2B7 BB4 - -
/111922 39,245,041 41,025,856 31,034,763 30,613,151 (421,612) {1%)
Expenditure from operating activities
4,707 84 3| Employes costs (5,536,680 {5,536,680) (4,083 482)) (4,066,825)] (16,657) 0.00
(17 508,285 Materals and conlracls (18,348,818 {18,713,201) (13,320.427)  (12,530,608), (789,819 6%
(632,002)| Utility charges (T18,250) (800450) (551,737} (432,387) (112,350 22%
{7.606,255)| Depreciation & amorlisation (10,850,978 (8,459,227) (6,307,623)] (6,330,437} 22814 {0.00)
{1.074,941)|Finance costs (1,087,123 (1,007 123) (825,001} (822,080} 12,941 0.00
(684,881)] Insurance (620,200 (820,200) (338,927) (192,127} (146,800 43%
- JLoss an disposal of assels {350, 756), (40,785 - - - -
(466,879 Other expenditure (320,950) (320,950) [242.098)) (119,852} (122 248) 50%
(32,681,006) (37,843,755) (35,589,316) (25,669,295) (24,484,296)| (1,174,999) 5%
Addiess: Non - cash items
- |Profit on asset disposals {1,000) (293 ,830) (287 B8d) (2687 BB4) - -
- JLoss on disposal of assals 350,756 40,785 - -0 - -
7 608 255 |Deprecaalion & amarlisation 10,350,978 B 450 227 B.SIJT.EZB‘ B, 33n.43?1 (22314) (1))
60,245 |Emplayee benefit provisions 542,735 42,735 395,243 450,408 (55,165 [14%))
743,120 |Rehablilitation - unwinding of interast TEB 835 768 835 576,626 | 576,621 ] 5 0
- |Cther Provisions 3 620,993 3,620 993 - - - -
8,409,620 16,133,297 13,138 685 6,991,808 7,069,782 (77.974)| [1%)
14,839,646 |Amount attributable to operating activities 17,534,583 18,575,225 12,357,276 13,188,637 831,361 T
Inflows from investing activities
- |Proceeds fram disposal of assets 576,000 1,306 972 545000 1,199,361 (654,361)
Capital Grants and Subsidies 50,000 50,000 50,000 38,000 12,000
- 626,000 1,356,972 545,000 1,199,361 654,361 -
Outflows from investing activities
{54,835 Purchase of plant and equipment (618,000 (808,323) (238,527} (238,527}
(25,279 Purchase of land and buildngs (310,000) (310,000) - - -
{17 101 )| Purchase of computer eguipment {105, 000)| {212,000) 42.099)) (42,099) -
{10,331 Purchase and construction of infrastructure 8,019,000 {9.019,000) [419.554)) {419.554)
{107,549) (10,052,000) {10,349,323) (700,180} (700,180} . .
{107, 549)| Amount attributable to investing activities (9,426,000 (8,992,351) (155,180) 459,181 - -
Inflows from financing activity
48,550 | Transfers from reserve accounts 1,215,000 3162 310 283 862 283,562 ] -
- ITransfers from surplus - = - 416,318 -
98,550 1,215,000 3,162,310 283,862 700,180 - -
Outflows from financing activities )
(566,483 Payments for principal portion of lease liabilties (293,526 (293,526) 220,145 (463 544 683 638 %
(824,831 Transfers to reserve accounls (2,493,835 (6,133,337 (4,600,003} (3413767 (1.186238) 28%
{1,391,314) | (2787 361) [6,426,863) (4,379,858)| (3,877,311) (502 548)| 11%
(1,292,764)| Amount attributable to financing activities (1,572,361) (3,264,553) (4,005,998) (3077131 918,365 (22%)
27,195,312 |OPerating Net Current Assets atthe start of | 35 gia cop | 32849526 | 32,649,526 | 40,635,145 | (7.785613)  (24%)
the financial year
14,839,646 |Amount attributable to operating activities 17,534,583 18,575,225 12,357,276 13,188,637 (831,361) (T%)
(107, 549 Amaount attributable to investing activies 19,426,000 (8,992,351) (155,180} 499,181 (654,361) 422%
{1,292 7e4 ) Armeunt attributabla 1o financing activities {1,572,361) (3,264 553) (4.095.9096 ) (3.177.131) (918 365 22%
40,635,145 |Closing Net Current Assets 39,385,748 39,167 847 40,855 626 51,145,832 | 10,190,206 25%
7
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2.5 Statement of Financial Activity (Continued)

Net current assets reconciled to Statement of Financial Activity

For the period ended 31 March 2024

Actual As at Actual
31 March 2024 | 30 June 2023
CURRENT ASSETS
Cash and cash equivalents 25,767,934 20,262,141
Other Financial Assets 47,795,404 40,495,910
Debtors and other receivables 3,452,397 2,273,228
Inventories 20,560 15,792
Other Current Assets 11 1,226,341
TOTAL CURRENT ASSETS 77,036,306 64,273,412
CURRENT LIABILITIES
Trade and other payables 4,053,769 4,144,896
Employee related provisions 756,865 754,925
Right of Use - Liabilities 165,016 628,560
TOTAL CURRENT LIABILITIES 4,975,650 5,528,381
Net Current assets 72,060,656 58,745,031
Add back Restricted Liabilities
Employee related provisions 756,865 724,925
Right of Use - Liabilities 165,016 628,560
E-Waste Infrastructure grants 38,000 -
Adjusted net current assets 73,020,537 60,128,516
Less : Net current financial assets that back
reserves
Reserves Accounts (21,874,705)| (19,493,371)
51,145,832 40,635,145
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2.6 Statement of Reserves
For the period ended 31 March 2024
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Description 3‘:‘:;:::::52:;4

$
Site Rehabilitation
Opening balance 17,056,658
Interest income 689,908
Transfer to reserves 576,621
Transfer from reserves -
Closing Balance 18,323,187
Capital Expenditure
Opening balance 1,945,637
Interest income 85,392
Transfer to reserves 1,293,750
Transfer from reserves (283,862)
Closing Balance 3,040,918
Carbon Abatement
Opening balance 491,076
Interest income 19,525
Transfer to reserves -
Transfer from reserves -
Closing Balance 510,601
RESERVES SUMMARY
Opening Balance as at 1 July 2023 19,493,371
Interest income 794,825
Transfer to reserves 1,870,371
Transfer from reserves (283,862)
Closing Balance 21,874,705
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2.7 Statement of Investing Activity
For the period ended 31 March 2024
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Original Revised Actual As at
Budget | Budget | . . o024
202324 202324
LANDFILL INFRASTRUCTURE
Stage2 - Phase2 capping work 6.987,000 6,987,000 187.102
Leachate Processing Infrastructure 1,850,000 1,850,000 229.218
8,837,000| 8,837,000| 416,319
INFRASTRUCTURE TAMALA PARK
RRF 2x new additional Monitoring Bores 10 be installed 28,500 28,500 -
4x new Monitoring Bores Install - Marmion Ave 10.000) 55,000 -
Facility Signage Upgrade 18,0001 14,000 -
Transfer Station Line Marking 15,500 18.000 -
Modific ations at Drop-off bays & Reticulation 16.000 15.500 -
Workshop Hotwash - Wash-downbay - 10,000 3235
15Amp Power Supply Instakation to Green Waste bunker 25,000 16.000 -
Transfer Station chain drop Access Control unit 55,000 25.000 -
Transfer Station extension 14,000 - -
182,000 182,000 3,235
BUILDING
Recycling E-Waste Storage and Buk Up Faciiity 135.000 135,000 -
Workshop building Roller doors and Rood upgrade for tyre 25,000/ 25,000 -
Weighbridge roof modificaion 150,000 150,000 :
310,000 310,000{ -
COMPUTING EQUIPMENT
Replacement of Desktops/Laptops 20.000) 50.000 36.301
CCTV instail for Tip Face, Quarry and Transfer 85,000/ 97.000 5.798
Meeting Room Upgrade and Telephony System - 25.000 -
Event Management System (Inex) Replacement - 10,000 -
Wifi Access Point Replacements - 30,000 -
105,000, 212,000{ 42,099
EQUIPMENT
QOdour monitoring units / control 70.000 70.000 -
Point o point Telemetry & Data System Instalation 16.500 16.500 -
Workshop Hotwash Machine 8.000 8.000 -
2x New Air well Leachate Extraction Pumps for Stage 2 8,500 8.500 -
Generator & Compressor 15,000 15,000 -
PLANT AND VEHICLES
Replacement of vehicles 80,000, 232,323 232695
Replacement of Skid Steer Loader 175.000 213.000 5.832
New 16t Vibrating Roller at Tip face 245,000 245,000 -
500,000| 690,323/ 238,527
TOTAL CAPITAL EXPENDITURE 1 180
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3.0 Cash & Cash Equivalents and Schedule of Investments
As at 31 March 2024

tituti with Standard & Poors R

Institution S&P Rating
CcBA i AA-
NAB T AA-
ANZ AA-

Where Tenor > 90 Days, maximum S0% held in one institution

Investments > 90 days tenor L 100%
A Held $m % of Total Funds | Ach
CBA i 15.30 32% S0% v
NAB .5 2193 | 4% — R4
ANZ K 1057 22% S0% v
<90 Days s -
s 47.80
Where ible give p o that do not finance the fossil fuel y and ider social and environmental
aspects.
As of March 2024, MRC's
Monthly Interest and Rates interest earnings are $617k
206,000 e - sess - 600% above budget year-to-date. In
BN March 2024, the Reserve Bank
50000 e S90% | Ineid the cash rate at 4.35%
200,000 400%
150,000 300%
100,00C 200%
0,000 100%
0.00%
Jul Aug Sep Oct Nov Dec Jany Feb Mar
—interesl  —O— Weighted Average Rate MRC Partfolis  =O=Cash Rate
As of March 31, 2024, MRC’s
I Cash and Investments 1otal cash snd investments
caom GOm 1P Bon amounted to $73.6 million.
70,000,000 Gem G2n @An  @3n esam B 547 8 million was invested in
60,000,000 ——— term deposits and $15.9m
$0,000,000 invested in the CBA saver
«O/0600 account. it should be noted that
30,000,000 ua : with CBA who have withdrawn
20,000,000 those products in December as
10,004,000 MRC ESG term deposit matured.
MRC is looking for replacements
: with other financial institutions.
Ju Aug Sep Oa Nov Dec Jan Feb Mar
s Enviromental, Soctal, Goverance (ESG) Term Dépoits
" Ordirary Term Deposits
w— (ot 300 Ivesiments |

Iltem 12.2 Page 23



ORDINARY COUNCIL MEETING 23 JULY 2024

MR
g WENLg

FO)

¢

23

3.0 Cash & Cash Equivalents and Schedule of Investments
As at 31 March 2024 (Continued)

SCHEDULE OF INVESTMENTS

Bank Investment | Tenor mherl Interest | Maturity | Gross Maturity
Date | (Days) Rate% | Date |Interest$ Amt$

ORDINARY TERM DEPOSITS
CBA 37309509 A 15M11/2023 244 5,000,000 | 550% |1504/2024) 183836 5,183 836
NAB 23-472-8432 151272023 a2 2112054 | 505% |16/04/2024| 26,884 2138938
NAB 78-452-4637 18092023 125 2108105 | 505% |17/04/2024| 36459 2,144 564
CBA 37309500 B 211272023 94 5240631 | 483% |19/04/2024| 65,188 5,305,819
ANZ 9130-47954 150872023 N 4260465 487% |16/052024) 51,729 4312194
NAB 78-463-0288 150172024 | 207 2105319 | 520% |21/05/2024| 62,087 2,167 406
NAB 71-624-4449 1412/2023 193 3153000 515% |11/06/2024| 85861 3,238 861
ANZ 9796-92171 16/01/2024 | 195 2082976 | 488% |13/06/2024| 54,306 2,137,282
CBA 37309509 1502/2024 120 5060450 | 477% |19/07/2024| 79359 5139818
ANZ 9797-07193 2THO2023 182 2110333 | 4.88% | 1/08/2024 51,351 2,161,684
NAB 10890228 11272023 182 2148363 | 5.05% |16/09/2024| 54,098 2,202 460
NAB 10890044 112/2023 155 5,000,000 | 505% |21/08/2024| 107226 | 5107226
NAB 21-233-4933 1/02/2024 182 2132690 | 510% |23/08/2024) 54,235 2,186,924
NAB new 23022024 | 179 199,000 | 5.10% |23/08/2024| 4977 203,977
NAB 41-562-4966 260022024 | 341 20968402 | 525% |9/09/2024 | 145584 | 3,113,996
ANZ 9131-43719( reinveste  4/10/2023 183 2113605| 488% |17/09/2024) 51,713 2,165,319
Total Term Deposits 47795403 | s04% | 1,114901 | 48,910,304
Cash & Cash Equivalents as of 29 February 2024
CBA Saver 15,903,191 |Principal
NAB Balance 1,259 [NAB 459% 21926933
CBA Business 9,860,420 |CBA 320% 15301,090
ANZ Balance 65 |ANZ 221% 10567380
Petty Cash 1,500 |invested 47,795,403
Floats 1,500

Principal plus interest

NAB 471% 22,504,352

CBA 327% 15629473

ANZ 225% 10,776,479

Total 48,910,304
Total Cash & Cash Equivalents 25,767,934
Total 73,563,337

12
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4.0 Tonnage Report for the period ended 31 March 2024

Wb Sy

Tonnage for Month Mar-24 ﬁ] 513 1% 3.429) ':,':
25000

oy A I [e——
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15900 17,967 | 1aars 14,159
10000
5,000 Casusk 1588 L 24s (8 576 a0
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Financial Report
for the period ending
30 April 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic
Executive Manager Corporate Services
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1.0 Financial Summary

For the period 30 April 2024

STATEMENT OF COMPREHENSIVE INCOME

&f;% 27

YA

=

Brwnue = fpendiure e biet ek

Tonnage Cumulative

O, DOD

150 000

S0,OO0

ul Aug Sep Ot Mo v ay Feb

Budget 2023/ M —&— Revised Budget 2023/24 Actusl 2023/2024

STATEMENT OF FINANCIAL POSITION

Revised Budget
Revised Budget Year to Date Actual Year to Date Variance | Variance % | Status
fees and Charges Revenue 5 33,101,627 | § 27,643,487 | § 27,167,260 | §(476,227) (2%) e
Other Revenue H 7,630,339 | 5 6,259,534 | § 6477,697 | 5218163 3% ot
Total Operating Revenue H 40,731,966 | 5 33,903,021 | § 33,644,957 | §(258,064) (1%) 5
Operating Expenditure s 35,548,531 | § 28,965,481 | § 27,397,648 | $1,567,832 5%
Net profit s 5,183,435 | § 4,937,540 | § 6,247,309 | 51,309,769 2%
Capital Grants and Subsidies | $ 50,000 . - - - =
Net profit /{loss) on sale of asse] 253,105 | 5 260,89 | § 277,022 16,126 6% A
Net Result $ 5,486,540 | § 5,198,437 | § 6,524,331 | 51325895 26% a
Year to Date Net Result Cumulative

40,000,000

35 DO0000

00000

15,000,000

20000 000

1500000

10, D000

5,000,000

23 Aug-22 Sep-13 Oa-23 New-13 Dec-23 lnl4 Fel- 20 Migr-24 At 14

Ape May

== Actusl 2022 / 2023

Revised B Actual Year 1o Date Actual 30 June 2023
Current Assets s 67,960,617 | 5 75,451,162 | $ 64,273,412
MNon Current Assets 5 104,333,328 | 5 93541159 | 5 100,324 693
Total Assets $ 172293941 | § 168.992.321 | § 164.598.105
Current Liabilities 5 4,380,288 | 5 2672119 | 5 5528 381
Non Current Lisbilities 3 27,208,977 | 5 27,081,062 | 5 26,354,914
Total Liabilities s 31.589.265 | § 29.753.181 | § 31.BB3. 295
E s 140.704.676 S 139.239.140 | § 132.714.810
CAPITAL EXPENDITURE
Revised Budget Year to Date Actual Variance § Variance %
Capital Expenditure 10349323 1,225 %5 9123358 B3.2%
2
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2.1 Statement o Comprehensive Income by nature and type
For the period ended 30 April 2024
Original Revised Previous
| Budget | Budget | hissedsoos Actual YTO
Revised
02324 202324 Budget Actual Variance Vardance | 30-Apr-23
REVENUE $ H $ $ $ 3 s
Member User Charges
User Charges - City of Perth 1884782 | 2042071 | 1658159 1685575 (12.584) (1%) 1418680
Usar Chargas - City of Wanneroo 8757751 | &703%| 7272502 6786817 (485685) %) 588173
User Charges - City of Joondakp 5073600 5067171 4221386 4148648 (72.738) 2w)| 3580074
Usar Charges - City of Stiring 7974008 | 8370577| 6958133 6885400 (72.733) (%) 5880458
User Charges - Town of Cambridge 767 616 885 766 723074 738925 15851 | 645087
User Charges - City of Vincent 830,500 @87%| 688533 713458 24925 ™ 59185
User Charges - Town of Victona Park 1268400 | 160143 | 1291110 1385004 53984 ™ 11915%
Total Member User Charges 26576657 | 27555083 | 22812897 22263917 (548,980) @%) 1,174858
Other User Charges
User Charges - Casual Tipping Fees 5,401 066 4001 5M 4160590 4198131 37541 % 593745
Total User Charges 3977723 | 32246627 | 26973487 26462048 511.439) @%) 25,110,603
Other fess and charges
Matiresses Chamges 55000 55000 55000 89,798 34798 3% 84136
Gas Power Generation Sales 800,000 800,000 615000 615414 9’ |  Tees
Total Other Fees and Charges 855,000 855000 | 670000 706212 %2127 3 826,795
Total Fees and Charges 32832723 | 331016277 | 27643487 27,167,260 ez @%) 25,937,398
Interest Earnings 1650800 | 2602821 | 2292852 2473743 180,891 M 9590
Grants, Subsidies and Contributions
Ramb of Admin/Governance E xpenses 4856 518 4656518 3880432 3880432 - - 3,164 807
Other Revenue
Other Revenue 95000 281.000 86250 123522 37212 % 148,556
Total Other Revenue 6411318 | 763033 | 6259534 6477697 218163 7 ™| 4266913
Total Revenue 39244041 | 40,731,966 | 33903021 33644957 (258,084) (1%) 30,204312
EXPENSES
Emgloyee Costs 5536680 | 5536680 | 4502732 4604024 (11,292) o%| 3219569
Materials and Contracts 18348818 | 18713901 | 15088694 13928785 1,159.909 %| 13362 800
Utites 718.250 800,450 634643 494919 139724 22%| 500396
Deprecation 5806783 | 6360025 5258822 5272986 (14184) ©O%) 4111508
Amortsabon 4954195 2119202 1766002 1766002 . - 3923830
Finance Costs 1007123 | 1097123 N5713 912507 3206 0%  810.09%
Insurances 620200 620.200 436086 296764 139322 32| 608128
Other Expenses 320 950 320950 272789 121661 151128 S5% 181 005
Total Expenses 37492999 | 35548531 28965481 27,397,648 1,567,833 | @778
Net profit from ordinary activities 1,751,042 | 5183435 4937540 6247300 1,300,769 27%| 3,486,984
Capital Grants, Subsidies and C
Capital Grants and Subsicies 50,000 50,000 -
50,000 50,000 - . - . .
Profit{loss) from ordinary activities
Profit on Sale of Assets 1,000 293 890 267 884 287684 - * -
Loss on Sale of Assets (350.756) (40785)  (26788)  (10662) 16,126 ©0%), -
M:l 253,105 260896 277,02 16,126 33
Net result for the period 1451 5486540 5198436 6524331 1,325,895 26% 3486984
TOTAL COMPREHENSIVE INCOME 1 5.1 6,624 331 1,325896” 26% ap&%
3
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2.2 Statement of Comprehensive Income by program
For the period ended 30 April 2024

Revised
Original Revised Actual
Variance  Variance
Budget  Budget Ty YD
H S ) $ $ %
Revenue from Ordinary Activities
Community Amenities 32927723 | 33.382628 | 27.729.738 | 27.290.785| (438.955) (2%)
General Purpose Funding 1659800 | 2692821 | 2202852 | 2473743 180891 8%
Govemnance 4656518 4656518 | 3880432 3,880,432 - -
39,244,041 | 40,731,966 | 33,903,021 | 33,644,957 | (258,064) (1%)
Expenses from Ordinary Activities
Govemance (4817177) (5.128,496) (3.978238)| (3.347,207)] 631,031 16%
Community Amenities {31,779.699)| (29.322,912)| (24071,529)| (23,137,933)] 933596 4%
Total operating expenses (36,396,876) (34,451,408)| (28,049,767)| (26,485,140) 1,564,627 6%
Finance costs
Govemance (328.288) (328,288)| (275019)] (271.817) (3.202) 1%
Community Amenities (768.835) (768,835)|  (640.694) (640.694 - -
Total Finance costs (1,097,123)| (1,097,123)| (915713) (912,511) (3,202) -
Net result for the period 1,750,042 5,183,435 | 4937540 6,247,309 | 1,309,769 2%
Non-operating grants
Community Amenities 50,000 50,000
Profit on sale of assets
Community Amenities [ 1,000 287882 [ 287684 | 287684 . .
1,000 293,890 287,684 287,684 - -
Loss on sale of assets
Govemance (384) - - - - .
Community Amenities (350372)  (40.785)|  (26788)  (10.662)]  16.126 {60%)
Total profit [loss) on sale of assets (349,756) 253,105 260,896 271,022 16,126 6%
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2.3 Statement of Financial Position
As at 30 April 2024
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Actual Actual
30 April 2024 30 June 2023

CURRENT ASSETS

Cash and cash equivalents 24 206,569 20,262,141

Other Financial Assets 48,301,950 40,495,910

Debtors and other receivables 2,927,438 2,273,228

Inventories 15,194 15,792

Other Current Assets 11 1,226,341
TOTAL CURRENT ASSETS 75,451,162 64,273,412
NON-CURRENT ASSETS

Property, plant and equipment 29,273,458 31,577,144

Right of Use - Asset 5,555,690 6,203,572

Infrastructure 46,819,594 49,828,762

Excavation and Rehabilitation Asset 11,889 182 12,715,215
TOTAL NON-CURRENT ASSETS 93,541,159 100,324,693
TOTAL ASSETS 168,992,321 164,598,105
CURRENT LIABILITES

Trade and other payables 1,796,079 4, 144 896

Employee related provisions 765,290 754,925

Right of Use - Liabilities 110,750 628,560
TOTAL CURRENT LIABILITIES 2,672,119 5,528,381
NON CURRENT LIABILITIES

Employee related provisions 226,458 141,000

Rehabilitation provision 20,693 384 20,052,694

Right of Use - Liabilities 6,161,220 6,161,220
TOTAL NON CURRENT LIABILITIES 27,081,062 26,354 914
TOTAL LIABILITIES 29,753,181 31,883,295
NET ASSETS 139,239,140 132,714,810
EQUITY

Retained Losses (26,098,471)| (29,893,807)

Reserves Accounts 22,222,363 19,493,371

Revaluation Surplus 54,029,522 54,029,520

Council Contribution 89,085,726 89,085,726
TOTAL EQUITY 139,239,140 132,714,810
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2.4 Statement of Cash Flow
For the period ended 30 April 2024
Original Revised
Budget Budget Actual YTD | Actual
20232024 202372024 30-Apr-23 | 30-Jun-23
$ $ $ $
Cash flows from operating activities
Receipts
Contributions, re-imbursements and donations 4,656,518 4,656,518 3880432 4224742
Gas generation services 800,000 800,000 615414 816,100
Fees and charges 32,032,723 31,890,734| 29910091 32839129
Interest earnings 1,659,800 2630059 2,699,890 939,304
Other revenue 95,000 281,551 123,522 271,044
Grants & subsidies - {50.000) - -
GST received - - 678672 2782222
39,244,041 40,208,862  37,908,020| 41,872,541
Payments
Employee costs (5.102,945) (5.220.813)| (4,173.118)| (4.776.643)
Materials and contracts (18,348,818) (19,822,787)| (17.368.571) (17.328.430)
Utilities (718,250) (800,453) (494919) (632.002)
Insurance (620,200) (640,612) (296,763) {684,880)
Other Expenditure (320,950) 12.220 (121,661) (798.699)
GST Paid - (883,908), (3.319,758)] (2.785.569)
(25,111,163)  (27.465,353)| (25,774,791)| (27.006,223)
Net cash provided by operating activities 14,132,878 12,743,509, 12,133,229| 14,866,318
Cash flows from investing activities
Grants and subsidaries 50,000 - 38,000 -
Payments for purchases of property, plant and
equipment and infrastructure (10,052.000)] {13.433.214)| (1.225.965) (107,549)
Investments in term deposits (2,315,904) - (6.415622)| (1.075.500)
Termdeposit interest and transfers - - (1.390,419) -
Proceeds from Sale of assets 576,000 o= |l 1248922 @ - |
Net cash used in investing activities (11,741,904) (13,433,214)  (7.747,084)| (1,183,049)
Cash flows from financing activity
Lease payments (559, 266) - (441.718) (566.483)
Net cash used in financing activities (559,266) - (441,718)]  (566,483)
Net increase in cash and cash equivalents 1,831,708 (689,705) 3,944,428| 13,116,786
Cash and cash equivalents 30 June 2023 15,250,254 20.262,141| 20,262 141 7,145355
Cash and cash equivalents 30 April 2024 17,258,130 19,572,436  24,206,569| 20,262,141
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2.5 Statement of Financial Activity
For the period ended 30 April 2024
Actual Original Budget| Revisad Budget | Budget YTD | Actual YTD Vari Vari
30 June 2023 202312024 | 202302024 0-Apr24 | 30apraa [ e | Harance
§ L1 § H H Yo
Rewvenue from operating activities
4,224,742 | Contributions and refmbursements 4,656,518 4,656,518 3660432 3.6A0.432 - -
33,102,536 [Fees and charges 32332723 33,101,627 27643487 27 167 260 {478,227} (2%
1,512,800 Infterest revenue 1,659,800 2,692,821 2,292,852 2473742 180,631 B%
271,04 | Other revenue 95,000 281,000 86,250 123522 v 43%
- |Profit on asset disposals 1,000 283 800 287,684 287,634 - -
39,111,122 39,245,041 41,025,856 34,190,705 33,932,641 (258,064) (1%)
Expenditure from operating activities
{4,707 ,843)| Employes costs (5.536,680) {5.536,680), (4,602,732 (£ .604,024) 11,202 (o)
(17 508,295) | Materials and contracls (18,343 318) (14,713,201) (15,088,694)| (13928735 (1,159,909) B
(632,002  Udlity charges (718,250) (A00,450) (634.643) (4940100 (130,724) 220
{7 606,255)| Depreciation & amaortisation (10,850.978) (8,450,227 (7.024,824) (7.038,988) 14,164 (o)
(1,074,841)|Finance costs (1,097,123} {1,087,123) (815,713) (812,507) (3,208) ]
(684,881) Insurance (620,200) (620,200) (436,086) (296,764)  (139,322) 2%
- |Loss on disposal of assets (350,756) (40,785) {26.?8?};' (10,662} - 0%
(466,879)| Cther expenditure (320,950) (320,950) (272.73%) (121.661) ({151,128} 55%
(32,681,006) (37,843,755) {35,589,316) (28,965.481)(  (27.408,310)| (1,557,171) 5%
Addiless: Non - cash items
- |Profit on aszet disposals {1,000) (243 840), (287.684) (287 5ad)| - -
= |Loss on disposal of assels 350,756 40,785 26,783 10,662 116,126} -
7 606,255 |Depreciation & amortisalion 10,850,978 8458 227 7.024,824 7.038 988 (14,164} (o)
60,245 | Empleyee benefit provisions 542,735 | 542,735 442 616 | 495,459 (52,843} {12%)
743,120 |Rehabilitation - unwinding of interest 764,835 ] 768,835 640,690 | 640,630 0 0
- [Other Provisions 3,620,993 3,620,593 - - - -
8,409,620 16,133,297 13,138,685 7,847,234 7,898,115 [63,133) (1%
14,839,646 [Amount atiributable to operating activities 17,534,583 18,575,225 13,072,458 14,422,445 | 1,349,088 10%
Inflows from investing activities
- |Proceeds from disposal of assets 578,000 1,306,972 545,000 1,246,922 (701,822))  (129%)
- |Capital Geants and Subsidies 50,000 50,000 50,000 34,000 12,000 24%
- 626,000 1,356,972 545,000 1,246,922 701,922 -
Qutflows from investing activities
{54,835)| Purchase of plant and equipment (618,000) (808,323) (675,000) (238,528) 436,472 65%
{25,279)|Purchase of land and buildings (310,000) (310,000), (260,000} - 260,000 100%
{17,101)|Purchase of compular equipment (105,000) (242, 000)] (175,000) [44,234)| 130,766 TE%
{10,334)|Purchase and construction of infrastructure (9.018.000) {9.019,000) (1.670.000) (943,205) 726,795 4%
{107,549) (10,052,000} {10,349,323) (2,780,000) (1,225,966)] 1,554,034 56%
{107,548)| Amount attributable to investing activities (9,426,000} (8,992,351) (2,235,000), 20,956 | 2,214,044 (88%)
Inflows from financing activity
48,350 |Transfers from reserve accounts 1,215,000 | 3162310 1.261.998 235,995 876,003 -
- |Transfers from surplus - - - 933,971 -
98,550 1,215,000 3,162,110 1,261,998 1,225,968 -
Outflows from financing activities
(566,483  Paymants for principal pertion of lease labilities {283 526]) (283 526) (244.805) (463, 544]) 218,939 {B0%)
(824,831)| Transfers to reserve accounts (2,493 835) {6.133,337)) (5.111.114) (4370,242)] (740,865} 14%
1,391,314) (2,787,361} {6,426,863) (5,355,719 (4,833,793)) (521,926 10%
(1,292,764)| Amount attributable to financing activities {1,572,381)) {3,264 553 (4,093,722) {3,607,827)| 485,894 (12%)
27,195,817 [OPOrating Net Current Assots atthe start of | 55 g0q 5o | 3papsop | 32849526 |  40g3s145| (7EsEry)|  (2a%)
the financial year
14,839 646 | Amount attributable to operating activibes 17,634,583 18,575,225 13,072,458 14,422 446 | (1,340, 988) 110%)
(107, 548  Amount attributable to imvesting activities (9.4286,000) {8,992,351) (2.235,000) 20,956 | (2,255,956) 101%
{1,292 764 )| Amount attributable to financing activities (1,572,361} {3,284 553) (4,093,722 (3607827 (485 804} 12%
40 635,145 [Closing Net Current Assets 39,385 748 39,167 847 39,503,263 51.470,720 | 11877458 30%
7
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2.5 Statement of Financial Activity (Continued)
Net current assets reconciled to Statement of Financial Activity
For the period ended 30 April 2024

Actual As at Actual
30 April 2024 | 30 June 2023
CURRENT ASSETS
Cash and cash equivalents 24,206,569 20,262,141
Other Financial Assets 48,301,950 40,495,910
Debtors and other receivables 2,927,438 2,273,228
Inventories 15,194 15,792
Other Current Assets 11 1,226,341
TOTAL CURRENT ASSETS 75,451,162 64,273,412
CURRENT LIABILITIES
Trade and other payables 1,796,079 4,144,896
Employee related provisions 765,290 754,925
Right of Use - Liabilities 110,750 628,560
TOTAL CURRENT LIABILITIES 2,672,119 5,528,381
Net Current assets 72,779,043 58,745,031
Add back Restricted Liabilities
Employee related provisions 765,290 754,925
Right of Use - Liabilities 110,750 628,560
E-Waste Infrastructure grants 38,000 -
Adjusted net current assets 73,693,083 60,128,516
Less : Net current financial assets that back
reserves
Reserves Accounts (22,222,363)| (19,493,371)
51,470,720 40,635,145
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2.6 Statement of Reserves
For the period ended 30 April 2024

e g

Description Actual As at

30 April 2024

$

Site Rehabilitation
Opening balance 17,056,658
Interest income 809,345
Transfer to reserves 640,690
Transfer from reserves -
Closing Balance 18,506,693
Capital Expenditure
Opening balance 1,945,637
Interest income 104,597
Transfer to reserves 1,437,500
Transfer from reserves (285,995)
Closing Balance 3,201,739
Carbon Abatement
Opening balance 491,076
Interest income 22,856
Transfer to reserves -
Transfer from reserves -
Closing Balance 513,932
RESERVES SUMMARY
Opening Balance as at 1 July 2023 19,493,371
Interest income 936,798
Transfer to reserves 2,078,190
Transfer from reserves (285,995)
Closing Balance 22,222 363
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2.7 Statement of Investing Activity
For the period ended 30 April 2024
Actual Vs | Actual Vs
Original | Revised | .y acat| Revised | Revised
Budget |  Budget
202324 | 202324 |S0AP2024| Budget | Budget
Variance | Variance
$ $ S $ %
LANDFILL INFRASTRUCTURE
Stage? - Phase2 capping work 6,987,000 6,987,000 673,339 6.313.661 90%
Leachate Processing infrastructure | 1,850,000/ 1850000 266631 1,583.369 86%
8,837,000 8,837,000 939,969, 7,897,031 89%
INFRASTRUCTURE TAMALA PARK
RRF 2x new additional Monitoring Bores to be instalied 28,500 28,500 - 28.500 100%
4x new Monitoring Bores Install - Marmion Ave 10,000 §5,000 - 55,000 100%
Faciity Signage Upgrade 18,000 14,000 - 14,000 100%
Transfer Station Line Marking 15,500: 18.000 - 18.000 100%
Modifications at Drop-off bays & Reficulation 16,000 15,500 - 15,500 100%
Workshop Hotwash - Wash-downbay - 10,000 3.5 6,765 68%
15Amp Power Supply Installation to Green Waste bunker 25,000 16,000 . 16.000 100%
Transfer Station chain drop Access Control unit 55,000/ 25,000 - 25,000 100%
Transfer Station extension 14,000 - - - -
182,000 182,000 3,235 178,765 98%
BUILDING
Recycling E-Waste Storage and Buk Up Facilty 135,000 135,000 . 135,000 100%
Workshop building Roller doors and Rood upgrade for tyre 25,000/ 25,000 - 25.000 100%
Weighbridge roof modification 150,000 150,000 - 150,000 100%
310,000 310,000 - 310,000 100%
COMPUTING EQUIPMENT
Replacement of Desktops/Laptops 20.000 50,000 36,301 13,699 2™
CCTV instail for Tip Face, Quarry and Transfer 85,000/ $7.000 5,799 91.201 94%
Meeting Room Upgrade and Telephony System - 25,000 - 25,000 100%
Event Management System (Inex) Replacement - 10,000 - 10,000 100%
Wifi Access Point Replacements - 30.000 2,134 27,866 9%
105,000 212,000 44,234 167,766 9%
EQUIPMENT
Odour monitoring units / control 70.000 70,000 - 70.000 100%
Point to point Telemetry & Data System Instalation 16,500 16,500 - 16.500 100%
Workshop Hotwash Machine 8.000 8,000 - 8.000 100%
2x New Air well Leachate Extraction Pumps for Stage 2 8.500 8.500 - 8.500 100%
Generator & Compressor 15.000 15,000 - 15,000 100%
118,000 118,000 - 118,000 100%
PLANT AND VEHICLES
Replacement of vehicles 80.000 23238 232,695 (372) 0%
Replacement of Skid Steer Loader 175.000 213,000 5.832 207.168 9%
New 16t Vibrating Roller at Tip face 000, 245,000 - 245,000 100%
500,000, 690,323 238,528) 451,796 65%
TOTAL CAPITAL EXPENDITURE 10,052,000 10,349.323] 1,225,965 9,123,358 88%
10
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3.0 Cash & Cash Equivalents and Schedule of Investments
As at 30 April 2024

with St & Poors Rating AA- or better
Institution S8P Rating i Achieved
(= TN A -
NAS AA- § e
ANZ An | -
Westpac An "

Where Tenor » 90 Days, maximurm SO% held in one ins titut ion
Investrments > 90 davs tenor 107%

A Held S % of Total Funds Masximum  Achleved
cBa s 10.24 21% SO -
nNan s 2199 a6 S0% ~
ANz s 10857 22% S0% v

Westpac s 550 11% SO o
<90 Davs s e
s 48 30

Whevre possibie give prefer ence to Institutions that do ot finance the fossil fusl indus try and comider athical, socal and environmental
aspects

As of April 2024, MRC's interest
Monthly Interest and Rates |earnings are $181k above budget
300,000 B oy gee - T 600% year-to-date. in April 2024, the
PP e Reserve Bank held the cash rate
250000 yyex ok [ 28 o5 SO% | lara35%
200,000 400%
150,000 3.00%
100,000 200%
50,000 1.00%
0.00%
jul  Aug  Sep Ot MNov Dec Jan  Feb  Mar  Apr
_— interest  —O— Weighted Average Rate MRC Portiolic  =O==Cash Rate

As of 30, 2024, MRC's total
Cash and Investments S :

| 80,000,000 cash and investments amounted
| com 7imm ST ng, t0 $72.5 milion. $48.3 million
| 70,000,000 65.3m S85m .
sggm Sl2m 624m 633m was invested in term deposits
| 60,000,000 and $15.9m invested in the CBA
| 50000000 saver account. 1t should be
“o‘mm noted that MRC had its ESG term
L g MW g G deposits with CBA who have
| 30,000,000 S withdrawn those products in
| 20,000,000 December as MRC ESG term
. I 4. MRC is looking
0 for replacements with other
uf Sep Oa Now Dec ian Fab Mar  Apr
= Enviromentsl, Sacia, Goverance {E5G) Term Deposits
BN Ordinary Term Depasits
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3.0 Cash & Cash Equivalents and Schedule of Investments

As at 30 April 2024 (Continued)
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SCHEDULE OF INVESTMENTS

Bank Investment | Tenor Amt § Interest | Maturity | Gross | Maturity
Date (Days) Rate % Date | Interest$ Amt §

ORDINARY TERM DEPOSITS
ANZ 9130-47954 15/02/2024 91 4260465 | 487T% |16/05/2024| 51,729 4312194
NAB 78-463-0288 27110/2023 207 2105219 | 520% |21/05/2024| 62,087 2 167 406
NAB 71-624-4449 11212023 183 3153000 | 5.15% |11/06/2024| 85861 3,238 861
ANZ 9796-92171 11212023 195 2082976 | 4.88% |13/06/2024| 54,306 2,137,282
NAB GM-DEAL-10893903 | 16/04/2024 91 2138938 | 500% |1507/2024| 26370 2,165,308
CBA 37309509 21/03/2024 120 5060459 | 477% |1907/2024| 79,359 5139818
ANZ 9797-07193 1/02/2024 182 21102333 | 4.88% | 1/08/2024 51,351 2161684
NAB 10890044 19/03/2024 155 5,000,000 | 5.05% |21/08/2024| 107226 5,107,226
NAB 21-233-4933 23/02/2024 182 2132690 | 510% |23/08/2024| 54235 2,186,924
NAB new 26/02/2024 179 199000 | 5.10% |23/08/2024 4977 203 977
NAB 41-562-4966 41002023 341 2968402 | 525% | 9092024 | 145594 3113 99%
NAB 10890228 18/03/2024 182 2148363 | 505% |16/09/2024| 54,098 2,202,460
ANZ 9131-43719( reinvested 18/03/2024 183 2113605 | 488% |17/09/2024| 51,713 2165319
NAB GMHDEAL-10894013 | 17/0412024 | 180 2144564 | 505% |14/102024| 53408 | 2197972
CBA CDA 37309509 15/04/2024 183 5183835 | 483% |1510/2024| 125533 5,309,368
Westpac TD 032108962507 30/04/2024 365 5500000 | 535% | 1/05/2025 | 294250 5,794 250
Total Term Deposits 48,301,950 | 503% 1,302,097 | 49,604,047
Cash & Cash Equivalents as of 30 April 2024
CBA Saver 15,961,946 | Principal
NAB Balance 1,249 |NAB 455% 21,990,275
CBA Business 8,240,320 |CBA 21.2% 10,244,295
ANZ Balance 55 |ANZ 219% 10,567,380
Petty Cash 1,500 |Westpac 114% 5,500,000
Floats 1,500 |Invested 48,301,950

Principal plus interest

NAB 468% 22,584,131

CBA 216% 10,449,186

ANZ 223% 10,776,479
Total Cash & Cash Equivalents 24,206,569 |Westpac 120% 5,794,250
Total 72,508,519 |Total 49,504,047
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4.0 Tonnage Report for the period ended 30 April 2024
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

9.2 LIST OF ACCOUNTS PAID - FOR THE PERIODS ENDED

31 MARCH 2024 AND 30 APRIL 2024

File No: GF-23-000019

Appendix(s): Attachment No. 1

Date: 17 May 2024

Responsible Officer: Executive Manager Corporate Services
SUMMARY

The purpose of these reports is to provide details of payments made during the period identified above.
This is in line with the requirement under the delegated authority to the Chief Executive Officer (CEQ),
that a list of payments made from the Municipal Fund since the last Ordinary Council meeting be
presented to Council.

DETAILS

In accordance with section 13(1) of the Local Government Financial Management Regulations 1996,
Council has delegated to the Chief Executive Officer (CEQ) the exercise of its power to make payments
from its Municipal and Trust Funds. A list of accounts paid by the CEO is to be prepared each month (Fin
Reg 13(2)) and be presented to the next Ordinary Council Meeting following such payments (Fin Reg
13(3)). The lists of accounts paid for the months ended 31 March 2024 and 30 April 2024 are attached at
Attachment 1 to this ltem.

A new regulation 13A has been added to the Local Government Financial Management Regulations 1996
to increase transparency and accountability in local government through greater oversight of incidental
spending. Regulation covers purchasing cards such as Bunnings and Fuel cards issued by local
government to their employees. Under the new regulation, a transaction listing is included for the MRC's
fuel cards and Bunnings Power Pass cards.

Month Ended Account Vouchers Amount

Cheques $1,889.05
G | EFT $1,026,942.26
31 March 2024 Mui”igi;aal DP $5,657,866.81

f -
Ef;laccount transfers $6,686,608.12
Cheques $600.00
EFT $4,629,330.83
30 April 2024 eneral DP $5.987,470.29

unicipal Inter account transfers -
Total $10,617,401.12

STATUTORY IMPLICATIONS

Regulation 13 of the Local Government (Financial Management) Regulations 1996
FINANCIAL IMPLICATIONS
il

VOTING REQUIREMENT
Simple Majority
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

RESPONSIBLE OFFICER RECOMMENDATION

That Council:

Note the list of accounts paid under delegated authority to the Chief Executive Officer for
the months ended 31 March 2024 and 30 April 2024, in accordance with regulation 13(1)
of the Local Government (Financial Management) Regulation 1996.

Moved Cr Wright, seconded Cr Hatton
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nif
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List of Payments for the months ended 31 March and 30 April 2024
Item Item
92 ATTACHMENT 1 92
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Schedule of Paymenis for March 2024
Council Meeting - 30th May 2024

42

Date D“.::mm Vendor Nama Dascription Amount
11032024 D884 Cash Employes deduchon 5 300,00
2232024 (DDA3S Cash Ermplayes deduction H 300.00
2600372024 | DIAAE Petiy Cash Pty Cash Reimbursemant $ 1,289.05
Total CBA cheques ] 1,885.05

Date Dm::mnt Vendor Name Description Amount
BMA2024|DP-02347  |Easi Salary Py Lid Staff Salary Sacrifice H 346644
B032024 |DP-02348 | Austrafian Texetion Office PAYE Payment 5 44,693.00
100032024 | DP-D2349 Commanvweaalth Bank Marcharnt faes 5 1,483.07
1032024 | DP-02350 Commarweallh Bank Mderchant fees 5 108.28
2232024 |DP-02351 Easi Salary Ply Lid Stall Sakary Sacrilice H 3,4R6. 44
2232024 |DP-0Z352 Australian Taxation Office PA&YE Paymant ] 41,945.00
21032024 |DP-0Z353 | Australion Taxation Office BAS Payment Fab 24 § 30878000
23032024 |DP-02354  |SuperChoice Staff Suparanmuation 5 6420274
15032024 [DP-02355  |Commanwealth Bank Commbiz Feas H ar.m
1632024 |DP-02356 Commamyealth Bark Apct. Serdice Fees H 835
2T032024 | DP-0ZIST  |MidWest Auto Group Pty Ltd Wehicle §  TaFIvAeS
27032024 |DP-02358  |MRC Credt Card See the schedue attached (cradit card payments) § 2255705
140032024 | DP-02353  |Commonwealth Bank CBA refund (o customar H] 12535
130032024 | DP-02360 Marton Geotechnical Servicas Limited Purchass of Telescopic Riser Shafts 1 87 143.45
31032024 | DP-D2381 MAB Bank Account Fea 5 10.00
132024 |DP-0Z352 AMZ Account Fee H 10.00
40372024 (DP-D2362 ANZ Mocount Fes ] 10,00
150302024 |ER13439 MNAB Bank CBA transfer for NAB TD §_5,000,000,00
Total Direct Payments & Fees § 5,657 86681

Tetal Inter account Transfers

Date “"‘"‘:‘""* Vendor Name Description Amount
Ti32024 |EFT-02376 | Osbome Park Jeap ‘Wahicle §  A318z2.00
12032024 [EFT-02378 | Airgen Mustralia Degassing compressors 5 605,00
120032024 |EFT-02370 | Alrwell Groug Py Lid Leachate fortnightly serdce and repot 5 3,528.62
1232024 [EFT-02372  |All 4 Peaple Ply Lid Contract Labour wie 19 & 26 Jan & 4,3 Feb 24 H 14,050.43
12032024 |[EFT-02378 | All Feace U Renl FIL Temporary Fencng - RRF & safekeeping of equipment $ 2,366,38
120032024 [EFT-02379 [ Alwest Plant Hire Australia Demob of bred Plate Compactor & Excavator Feb 24 H 3ra.s0
120032024 [EFT-02373 | Aptella Pty Ltd - {prav Position Partnars) Compactor System & Naw Touch Digitisar (PR134) 1 4.818.19
120032024 |EFT-02370 | Aussie Natural Spring Wstar Botiled Water dalivered 5 168.19
120032024 |EFT-02379 | Australian Traning Mansgement Forklift & Dunp Treck Training Courses H 1,655.00
12032024 |EFT-02370  |Benara Nurgaries Flams for Admin Bulding 5 842 60
12032024 |[EFT-02379 | City of Stiring TP Lesse - Fab 24 H 26,541.95
12M32024 |EFT-02372 |ty of Wannaron TP Lease - Mar 24 H 14,270.97
12032024 [EFT-02375 | DCM Sarvices Air Condition Maintanance Jan 24 § 480,00
12032024 |EFT-02378  |EMRC Nanthly CCA Recycling H 710,00
12M32024 |[EFT-02378  |Global Spll Control Ply Lid Spill kits Tor Inspaclions H 275.00
12032024 |EFT-02372 | Greal Southern Fuel Supplas Déeged purchases H 13,431.88
12032024 |EFT-0237%  |High Tech Manlenance PIH31 - repair dog bone mount hoke - 77000
12032024 [EFT-02375 [ Jedi Auto Wors FIt141 Light repairs and new spathghts fitted 5 167278
121032024 [EFT-0237%  |Jemane Enterprises Pty Lid PlE141 4 naw tyres 5 950,00
12032024 |EFT-02378  |Local Govemment Professionals Australia  [Report Wiriting In Local Govemment Workshap § 1,180.00
12032024 |EFT-02372  |Monika Kem Narnbershg 1o Project Management Institute H 21290
12M32024 [EFT-0237%  |MRP Pest Conbrol Pesi Control Feb 24 H 866.25
1203i2024 |EFT-02378  [Newsastle Weighing Senices Pt DCS Rolls (x4) inchuding freighl § 901,45
120302024 |EFT-02378 | Oceanside Power & Communications Install dual power outlet at fransfer § 275.00
121032024 |[EFT-0237%  [ORH Truck Soltions PIL FILt20 air vahma and solenoid H 16786
1200302024 |EFT-02378  |Robart Walters Pty Lid Contract labour wesk anding 11 Feb 24 H 1,642.03
1200302024 |EFT-02370 | Security Speclalists Austraka Pty Lid Maonthly Cash Collection 5 174.57
1232024 [EFT-02372 | SEEK Limited Advert: Project and Procurement Manager H 852.520
12032024 |EFT-02378 | Selon Australa Ply Lid Traffec cones (x300] ] 3,380.87
1210302024 [EFT-02379  [SLR Consulting Australia Pty Lid Cong, Sery, for Leachate to Sewer Investigatve Works § 1270685
120032024 |EFT-02378 | Stanton's Intamational Probity Consultancy for FOGO-up to 31 Jan 24 H 103.40
12032024 | EFT-02378 | Synergy Electricity 18 Diec23 to 22 Fab 24 TP House H 114.26
1200372024 |EFT-02379  |T & C Courlers Manthly Courier samice H 5081
12032024 |EFT-02378 | Tedklra Tebaphone Bill 14 Fab 24 1o 13 hiar 24 5 564.70
120302024 [EFT-02379 | Tedsira Services & equipment rental Feb 24 3 1,210.00
12032024 |[EFT-0237% | Think Water Warneroo Irrigation fittings H GEL.90
120032024 [EFT-02379 | Town of Cambridge TP Leasa March 24 § T135.48
120032024 |EFT-02378 | Trede West Industnal Supples Safety bools, esr plugs, gloves, safety glasses 5 167.64
12032024 |EFT-02378 | Tyrecycle FIL Desposal of Tyres 5 & 8 Feb 24 § 202111
12M32024 [EFT-02379  |Veoka Recycling & Recovery Ply Lid Manthly Confidential Bin Disposal H 8297
120032024 [EFT-02379 | Walar2waler PIL Sarvice sile ice machines, billi laps ard waler fillration syslams H 2,180,80
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Date

120302024
200302024
12032024
2232024
2232024
22032024
22032024
22032024
220032024
2232024
220312024
22032024
22032024
22032024
22032024
22032024
22032024
22032024
22032024
22M32024
2232024
2232024
22032024
22032024
2202024
2232024
220032024
2232024
22032024
2R304
202024
22032024
22312024
22032024
22032024
22032024
22032024
22032024
22032024
22032024
2ENIZ024
22032024
22032024
220312024
22032024
2232024
220312024
22032024
22032024
22032024
22032024
22032024
26032024
2E032024
2EIA2024
26032024
PEIOE2024
26032024
2BM3I2024
2R304
2632024
2RINA2024
2E0E2024
2BM032024
26032024
2BM032024
26032024
2RI032024
2E0372024
2BM032024
260312024
2R304
2B0A2024

Documant
Mo,

EFT-0237%
EFT-02374
EFT-02370
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02360
EFT-02360
EFT-023E0
EFT-02380
EFT-02380
EFT-02360
EFT-02380
EFT-02380
EFT-02360
EFT-02360
EFT-023E0
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02360
EFT-02360
EFT-023E0
EFT-02380
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02360
EFT-02380
EFT-02380
EFT-02380
EFT-02360
EFT-02361
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381

Vendor Hama

Watarcham Australia P/L
WesTrac Py Lid

Winc Australia FIL

AR G Wines Plumbing

Airelrig Australia Ply Lid

Airwell Growg Ply Lid

Alinds Energy

All 4 Paople Pty Lid

All Fence U Rent F/IL

Aplella Py Lt - (prey Positish Partners)
Anuica PIL

Auszie Natural Spring Water
Australia Posl

Austraiian Traming Managemeant
Barihams WA Ply Lid

Blug Diamand Machinery Pty Lid
BOQ Finance (Aust) Limfed
Brooks Hire

ChakRita Asia Pacific Pty Ltd
Cily of Pertiy

City of Parth

Cleanaway Operations Pty Lid
Datacom Systems (ALY Ply Lid
Digrite

Dwagan Forklift Sarices Py Lid
ECOLD Wa

Envirocare Syatems.

Fennell Tyres Intermational Pry Lt
Flick Anlicimax P/L

Go Doors Pty Lid

Groat Southarn Fual Supplas
Instant Products Group

Jedl AUt Wors

Kyacera Dacument Solutions
MAPA Parts

MARA Parts

MAPA Parts

Matural Arga Holdngs Pty Lid
Mewcastle Weghing Services Pt
Mutrien Ag Solutions

Qoeanside Power & Communications
Clivars Lawn & Landscaping Ply Lid
Paxon Consulting Group Pty Ltd
Pirmacks Helght Safaty Pry Lid
REPCO Auto Parls- Clarkaon
Raobert Wallers Py Lid
SaleWork Labaralories Ply Lid
Seton Australia Py Lid

SLR Consulting Australia Pty Ltd
Specialized Claanng Group Pty Ltd
Super Cholce Senaces Py Lid
Syreriy

A& G Wines Plumbing

Alarce Mewspaper & Magazine Delivery
Aussie Matural Spring Watar
Australian Services Ureon

BOC Limitad

Caty of Joondalug

City of Vincenl

City of Wanneron

Global Spill Control Pty Lid

Hello Paople

Oceanside Power & Communications
Plaris & Garden Renals
Services Ausiralia

Sofi Landng

Soft Landing

Soft Landng

Sorea Chenco

T & C Couriers

Tadis Consullants PIL

Total Green Recyeling Pry Lid
Towwn of Victoria Park

Description
Ecosorb Ultimate - 20L Drum
Pit134 Major Repairs
Stationery and printng

Repalr broken pressure pipe at tranafer station
Degassing Cylinder Service fee Feb 24

Landfil Supply and Install Flow Meters and Pumps
Gas 20 Mov 23 to 2% Fab 24

Contract |sbour weak anding 16 and 23 Feb 24
Temporary Fencing

Saltware Suppart-Bomay Compaction Monilaring
PRTG 25600 Arnual License
Botiled water delivered

Postage & Freighl for the month

Sked Steer, FEL & Dozer WOC Traming

RRF Monthiy Fire Systern Mainlenance Feb 24
Ganerator reparsandice

flanthly Prinler Rerfal

Hire of CAT Bkidstesr Fab 24

Chakrite - Subscription

TP Lease - Jan & Feb 24 cateh up

TP Lease - Mar 24

Co Mingled Waste Feb 24

Workslation Hardware Replacements & Spares
FI151- gas struts & tracks

Pit117- Repair brakes

Odowr pods service and refill (5 pods) 300 litree @ 57.55
Manthly Hyglene Services

PItE3,148,120 tyre replacement and repair
Rodenl Service & Cockroach spray

Callowt io Recychng Shop Doors

Diased defivered Fab 24

Todat hirelcleanfrestock Feb 24

FI1133, 134, 148, 151 vehicle repairs

NManthly Phatacopier Expenses Nov, Dee 23 & Feb 24
Jasck stands for warkshop

PIH135 gear oil

Evaporative Cooler 750w for workshop

Flora and Feuna Survays & Phytophthora disback 1esting Feb 24
MWS Wasteman Senace Agresmert #4599
Kitchen amenities

Elecirical repains

TP manthly lawn mowing service

TP Void Space Model Review

Traning - Fire WardenExinguishar Course
NMator vehicle & Warkshop supplies

Contract Worker week ending 28 Feb 24

D & A lesling 17 & 27 Feb 24 laboyr & mieage
Bollards (x 300)

MRC Landfill Gas Assessmant

TF Road Sweaping Service Feb 24

Manthly Single Touch Payrall

TP & RRF Eleclricity Fab 24

Plumbiregy Works Truck Drivers Toilal
Mewspaper Delivary

Bottled watar deliverad 06 Mar 24

Union Fees

Desaoived Acatyiana Feb 24

TP Lease - March 24

TP Lese - March 24

TF Lease - Jan-Mar 24 adj

Spill Kit replacament parts

Chamcapiure - Servica AWS subscription costs (Jan-Jun 24)
Fylon Sign-Supply & Iratall Fibee Optic

NManthly mainienance - March 24

Employees deductions for Child Suppart

COS On Demand Matiresses

COS RCE Mattressas

MRC Monthly Mattress Collection

Spectatles condribution

NManthly Courier semvice

GW Maniloring & Piggy Back & Leachale Pond Design Consull
E.waste Recycling

TP Leasa - YWic Park - Jan 24

Page 2

Amount

715000
7610677
30z.39
526.00
3713
52,865.99
102,45
540819
165.00
1,265.00
3,60B.56
64.50
174.00
8,8868.50
576,79
547360
421583
B,354.72
2,187.90
511.25
7,394,896
306.68
28,472.51
6,172.00
2,407.28
2,733.50
7732
4,746.75
35197
3670.04
44,930.93
204.75
1,730.80
1,061.77
TavT.88
64.00
1,857.90
8,250.00
11,467.50
21646
1,484.90
225.00
13,013.00
27a.00
286,98
1,325.68
3,5868.31
2,313.83
26,504.23
1.950.00
14.94
39,831.15
a14.07
229.60
5375
53.00
1209
14,780.71
713648
1.541.27
464.75
3,785.00
5,935.30
330.00
280.00
29,155.50
268, 776.00
13,827.00
200.00
7B.18
3,095.13
11,581.28
7.302.36
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Date

2600302024
26032024
2E03/2024
2E/03/2024
2632024
2610302024
2GR04
260032024
2E3/2024
260372024
2603/2024
2R304

E/O03/2024
12/03/2024

Documant
Mo,

EFT-D2381
EFT-D2381
EFT-n2381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
EFT-02381
72

73

Vendor Hama

Towwn of Victoria Park
Tewm of Victoria Park

Tutt Bryamt Equipmert Wa
Tyreeyele PIL

Veolia Recycling & Recovery Ply Lid
Watercham Australia PIL
‘Western Traa Recyclers
‘Western Tras Recyclers
Winc Austraka FIL
Workpawer Insorposatiad
Wiren Ol

DircoData Py Lid

Payroll

Payroll

Description

TP Lease - Wic Park - Fab 24

TP Leass - Vic Park - Mar 24

250hr service PL13S & Splitter Box Inapection
Disposal of Tyres Feb 24

Manthly Confidential Bin Disposal

Ecosorb Ultimate - 201 drums

CoJ Graans Handling

Cof Greans Handing

Office Supplies and Stationary

Ballery Rescue

Disposal of Oil

Fecall bowes (records) from offsite storage
Staff Payrod

Stafl Payrol

Amount

7,392,236
738236
310230
3,316.08
85,46
24,310.00
8,650.18

163.34
1,296.30
99,00
404,82
121,270,685

]
H
H
H
5
§
H
H BT6.63
H
H
5
H
3
E]

115,054.49

$ 1,026,942.26

CBA Cheque No. B84-35
Elactronic Paymants:
DP-02347 to DP-02362
Inter-Aceount Transfers
EFT-02376 to EFT-0381

Grand Total

CERTIFICATE OF CHIEF EXECUTIVE OFFICER

3 1,880.05

§ 5,657,866.81

5
§ 1,026 942,26

§ 663669812

This schedule of aceounts which was passed for payment, covering wouchers as above which was submitted to each member of Councll an 30th May,

2024 has been

and is fully d by vouchers and

which are

receipt of goods and the rendered services and as to prices, computations, and costing and the amounts due for payment.

and which have been duly certified as to the
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Schedule of Payments for March 2024
Courcil Meeting - 30th May 2024
CBA Credit Cand

Diate Paymant to Dascription Amount
SM0E2024 | GoDaddy.com (Website/Domain licensas 5 9%9.90
G204 [SJDK Group MName Plata for Councll Mestings & 2560
G024 |Coles Online Stafl ameniias H 18740
BOXZ0M | CPP Paring CPP parking for Businass Maetling H 1010
0IE0Z4  [Aimas Tavern Business Mesting 5 11.80
11032024 [Moore Susiralia Trng Sessions for Mgt & Fin, Reportng ] 3ET2.00
2000312024 |Moore Ausiralia 2024 Budget Workshap 3 1,100,00
210312024 | GoDaddy. com (Websie/Domaln licenses & 4995
240302024 |Zoom US Zoom licenges § 221661
250312024 [Coles Online SLafl ameilies 1 167.00

Total CBA Credit Card ending 73346 1 9,350.38
27022024 Trust Madis UK trade Reglstry faa for new vendaor spplication fee & 156.58
2EM2/2029|SI0K Group Wame Flate for Councll Meatings & 560
28N 2024 |Retail Express FOS subsgeriplion al Recyding L] 284360
20022024 |Lecal Govl Mgt LG Professionals Conferance 13 915.00
280212024 | Sheridan's Mame badge for Councillor 5 4945

10N I 24| ASIC [ASIC Report for new vendsr apphcation fes 5 1800

10H2024| ASIC ASIC Raport for new vendor appication fee H 19.00

032024 |ASIC (ASIC Rapodt for new vendor ap pheation fea -3 19.00

1032024 | ASIC ASIC Rapodt Tof few vendor ) alion les 1] 19.00

Total CBA Credit Card ending 7977 $ 418623
20024 | Coles Online Team meabing axpanses 5 3862
AN 2024 Alimas Aulocara Cars Wash § 430.00
BN 24| City of Joondalug Cod visit Parking 5 520

VDHZ024 | Aspira Lounges Travel Exp far UK gite visit 4] 75.00

10HZ024|AGA Travel Inswance Travel Insurance for UK sile wisi ¥ 440.72

A0HZ024|Hotel (@ Baoking.com [Accommadation for LK sile visit 5 TRE.51

A0HH024|CRA Transaction fae ] 19.66

A0H2024| Joint Billion UAE Trawel Exp for UK site visit H ME.76

AONE24| Taco Bel Food for UK gite viait £ 1355

3032024 |CBA Transaction fee & 038

3032024 |Palters Bar Foad far UK site visil $ 9.258

AMNNI024|CBA Transaction foe 5 023

J03 2024 [Hertz UK Car Hira 5 1,061,480

0024 CBA Transaction fae § 2730

4032024 | Serawfix Dir Lid FFE 5 136.20

4032024 |CBA Transaction fee 4] 341

S0NZ024|Mowgli Stree! Food Foad far UK site visil with MGS stall ¥ 230.23

S0HF024|CBA Transaction fae 3 551

B0N2024| Graggs Food far UK site visit H 265

S0H2024|CBA Tranzaction fae § 0.24

SI032024 | TheAngel couk | Acoommodation for LIK site visit 5 046

S032024|CBA Transaction fee & 1.76

S0 2024 |West Suliolk Hire Car Fusl 1] 50.00

SMONZ024|CBA Transaction fee 5 128

GOHIE | Cuasnia’s Foad far UK site visit 4 Ta.08

BN CBA Transacton fae 4 1.83

B/032024(The King Joha's Tavern Food for UK site visit -3 2.9z

BOHNZ024|CBA Transaction fee 4] 0.55

TOHZ024|Shell Ingelhy Hire Car Fuel ¥ 146,56

TIOHIN24|CBA Transaction fae 4 A66

TFON2024| The Garland Pub Foad for UK site visit 5 19.56

TOH024|CBA Tranzaction fae & 0.49

BOHZ024|DWER Water Clearing Pennit 5 400.00

B03 20249 |Emirales Flights far UK site visil & 886.00

10/03/2024 | Coles Online Foad far meelings 5 12275
1270302024 | Baral Ballast {x45) 5 318336
16032024 [ Alkimas Autocana Cars Wash £ 235.00
Tolal CBA Credii Card ending 2225 $ 9,040.46
Total CBA Credit Card Paymients 3 2258708
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Date D“.::mm Vendor Nama Description Amount
100472024 | 0087 Cash Employes deduckon 5 B00.00
Total CBA chegues 5 E00.00
Date DM;‘:“‘M Vendor Mame Description Armownt
Si42024 |DP-02353  |Easl Salary Pty Ltd Staff Satary Secrifice 5 3ABE.44
S4/2024 |DP-0Z354 Ausiraiian Taxalion Office PAYGE Payment H 46,138.00
12104i2024 | DP-02365 Fire & Salaly Aust, Firsl Aid Training 5 4,200.00
20472024 [DP-02373 | Commaonwealth Bank Merchant fees H 1.820.22
2004i2024 |DP-02374 | Commonwaalth Bank Marchant faas i 100,34
1900412024 |DP-02366 | Easi Salary Pty Lid Staff Satary Secrifice 5 3466 44
1900452024 |DP-D236T | Australian Texation Office PAYE Payment 5 45,563.00
22104i2024 |DP-02353 Austraian Taxation Ofice BAS Payrent Mar 2024 1 204,714.00
19042024 |DP-02358 SuperChoice Skl Suparannualion 3 65,662 64
AN04i2024 (DP-02370  [Marton Geotechnical Services Limited Purchase of Telscapic Riser Shafts 5 6360583
AN042024 (DP-0Z371  [Marton Geotechnical Servicas Limited Transport Costs for Telescopic Rise Shafts 5 25,378 38
2000452024 |DP-02372  [MRC Credt Card See the schedule atlached (cradit card payments) g 2 5BE.96
1B042024 | DP-02373 cancedad - -
1B042024 |DP-02378 canceled = -
160402024 | DP-NZ3TT canceled - -
160472024 | DP-0ZITE  [Commanwaalth Bank Commbiz Fass 5 0.50
160402024 | DP-0Z37S  [Commanwealth Bank Commbiz Fees g .58
E042024 | DP-02380  |Commanweslth Bank Aoct, Service Fees 5 175
00442024 |DP-D2381 MNAB Bank Aocount Fes 3 10.00
404/2024|DP-02382  |ANZ Account Foe 5 10.00
S0M42024 | DCSINNNET | Cormm, Ith Barik CBA Iransfer for Weslpac Accl $  5,500.000.00
Total Direct Payments & Foes 5 5987 AT0.2G
Total Intar aceount Transfers
Date DH::MM Vendor Mama Description Amaount
Q42024 |EFT-02363  [ATU Sewage Sanices Sewage Senices - Quarierly Maintenance 5 302.50
B04/2024 |[EFT-02383  |A1 Lockamiths GME Keays X 10 1 220.00
Q042024 |EFT-02383  |Adwancad Liquid Waste Empty Toilet Saptic Tanks - Landfill Toilst far Trucks 1 1,374.50
Q42024 | EFT-02363 | Ampol Australia Petroleumn Pty Lid Fuel usage Feb 24 5 1,768.81
B4i2024 |EFT-02383 |Aussie Matural Spring Watler Bollled Water deliverad H BE.TS
Q042024 |EFT-02383 | Australan Traming Management Shid Staer Traning Course 3 985,00
Q4024 | EFT-02383  |Burnings Workshap and landfill supplics 5 1,285.37
Q42024 |EFT-02383 | City of Joondalug TP Lease - Apr 24 5 14, TE4. T4
Q42024 |EFT-02363 | Cily of Joondalug TP Lease - Jan & Feb 24 5 1.022.53
Q042024 | EFT-02383 | City of Parth TP Lease - Apr 24 5 7,384, B6
Q042024 |EFT-02383 | City of Wannaron TP Leasa - Apr 24 5 1478473
Q042024 |EFT-02383 | Civic Legal Pty Lad Regulation 17 Internal Audit 3 12.240.60
Q042024 | EFT-02383 | Cleanaway Operations Py Lid Disposal of Car Gas Cylindars 3 ddE.08
S4i2024 |EFT-02363 |Coales Hire Operations Phy Lid 2 day hire of Knuckle Boom 340 H 1,272.82
Qi4/2024 [EFT-02383  |Couplers Mataga 12} Surelock Mlings 5 188 21
42024 | EFT-02383 | Critical Fire Profection and Training Pty Lid | PIt135 - Repair Bomag fire suppression system 5 1.756.92
Q0412024 |EFT-02383 | CT Irrigation Installation of new pump at the washdown bey 3 155872
Q42024 | EFT-02383 | Data#d Printer & 1T supplies 5 048 25
Q42024 |EFT-02385  |Datacom Systems (AU) Pty Ltd Weeam Backup Software License 15 May 24 - 15 May 27 5 12,036.85
Q0472024 |[EFT-02383  |Davidsan Projects FIL Building works al Oparalions Admin 1 11,633.50
Q0472024 |[EFT-02383  |DOM Services Ajroon Repairs 3 312.00
42024 |EFT-02383  |ECOLO Wa Qdowr pods senvics ard refill (5 pods) & 57.95 & Biokey 3 548160
Q42024 | EFT-02383  |Emvirocara Systems. Monthly Hygiena Servicas 3 T2
Q042024 |EFT-02383  |Fenned Tyres International Pty Lid PIt133 & 110 tyre rapairs 5 TH.25
Qo4i2024 |[EFT-02383 | GHD Pty Ltd Monthly FOGO Consuhtancy Charges 1 1,564.66
BI04/2024 |EFT-02383 | Global Spill Control Py Lid Spill kits Tar Inspections 1 2,260.60
Q42024 |EFT-0236% | Greal Scutharn Fusl Supplias Digsel purchases 5 43,545 61
Q42024 |EFT-02383  [Herbert Smith Frechils Waste Services Procurement Proj Legal Fees to 23 Feb 24 3 46,382.93
Q42024 |EFT-02383 | Intrix Cyber Security Pty Lid Cyber Security Network Peneiration Testing 5 6,187.50
Q042024 |EFT-02383  |Iron Mountain Austraka Pty Lid Monthly Archive IT Storage Cost - Canridge -1 AT 4T
Q042024 |[EFT-02383 | IW Projects Superintendent capping worka - Jul 23 - March 24 1 6,101.15
Qi4/2024 |EFT-02383 | Jedi Auto Work PL141 & 146 repairs H O50.62
Q042024 EFT-02383  |Komalsu Musiralia Qil Filter for PL132,132,134 & PLIN3T repars 5 341881
Q042024 | EFT-02383 | MidWest Auto Group Py Lid PL156 - Vehicle protection, recovery pts & Iift kit 5 TAB4 44
Q42024 |[EFT-02383 | Metlink Group Pty Ltd IT supplas § 1.321.00
Q042024 |EFT-02383 | Morth Star Secunty Alarm Moritoring Fees 2324 -RRF & TP 3 1,384 25
Q042024 |EFT-02383 | Oceanside Power & Communications PLED repaira, Comgressor nstallation and CCTV power points: - T.rATAT
4i2024 |EFT-02383 | Olivers Lawn & Landscaging Pty Ltd TP rivanthly laam mowing Servios 5 225.00
Q0472024 |[EFT-02383 | Pinnack: Height Safely Pty Lid Asbeslos Awareness Trainng on-lire 20 stall E 142500
Q42024 [EFT-02383 | Pirtek (Malaga) Pty Lid PL1G1 « replace burst hoses 5 14385
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Date Dw::nm Vendor Nama Description Amount
Q042024 |EFT-02383  |Robart Wakers Piy Lid Contract labour weak ending 3, 10, 17 Mar 24 H 454548
Q042024 |EFT-02383 | SafeWork Laboratories Ply Lid D & A tasting 14 & 23 Mar 24 labow & milsags -1 3.340.54
Qindi202d | EFT-02383 | SARAYA Austreia Hand Sanitiser 5 B34.70
42024 |EFT-02383 | Scall Cairng Welness Program H 200.00
Q42024 |EFT-02383 | Seaview Ford Clarkson PL141 - Sarvice 5 BEE.00
Q42024 | EFT-02383 | Security Specialists Australia Py Lid Maonthly Cash Collection 5 138,66
Q42024 [EFT-02383 | SEEK Limited Advartising for Finance Cfficar 3 401,50
Q042024 |EFT-02383 | Signs & Linas Digital Scraen servicing 3 T36.68
Q42024 |EFT-02383 | SLR Conauling Australia Pty Ltd Leachate to Sewer Investigatve Works 3 10, T58.60
Q4i2024 |EFT-02383 | St John Ambulance Firsl Aid Kitz Supplies and Provide First Ald Class 5 1.308.37
Q4/2024 |[EFT-02383 | Steven Powel Prascriplion Salely Glasses 5 74.00
Q472024 [EFT-02383 | Town of Cambridge TP Lease Aprd 24 5 713546
42024 |EFT-02383 | Trade Wast Industrial Supplaz ‘Work Boots 3 22457
Q042024 |EFT-02383 | Tult Bryar Equipmert Wa PIH1:35 - Sphtter box replscemeant and replace exhaust flex 5 BEO3T.41
Q4024 |[EFT-02383 | Veraizon WA Pty Ltd Leagership Team Cullure Workshops 5 2412.00
Q04/2024 |[EFT-02383 | Vertcal Telecoms Ply Lid RRF Antennas link to TR 5 1,738.37
Q42024 |EFT-02363  |WA Local Governrment Association MW AC conlribution- Jan o Jun 24 3 44.TET. 70
42024 | EFT-02383  |Winc Ausiralia PiL Stationary and printing 5 1,004,561

110402024 [EFT-02387 | Airwall Group Pty Lid Leachata fortnightly senvice and report H 3.080.00

110402024 |[EFT-02387 Al 4 People Pty Lid Contract Labour week ending 8 & 15 Mar 24 5 358233

1104i2024 | EFT-02387 | Aptella Pty Ltd - {prev Position Partners) Software Suppart-Bomag Compaction Manitoring 5 1,265.00

1100402024 |EFT-02387 | Aussie Matural Spring Watler Ballled Water deliversd 5 5375

1104/2024 |[EFT-02387 | Aussie Matural Spring Warler ‘Waler Cooler Annual Renlal 01.02.24 - 31.01.25 5 82,54

1100472024 [EFT-02387 | City of Vincant TP Lease = Apr 24 5 7.382.36

11042024 [EFT-02387 | Ciy of Vincant TP Lease - Calgh up Jan-Mar 24 H TT0.61

1100412024 |EFT-02387  |Banhama WA Pry Lid RRF Monthiy Fira System Maintenance Mar 24 H STa.Ta

110412024 [EFT-02387  |Brooks Hire Hire of Comprassor 11-15 Mar 24 192632

110042024 |EFT-02367 | Command A Com Monthly Telephane Expenses 5 1.340.02

110412024 [EFT-02387 | Digrite PL151 - New Windscraan, rubber & RH side boliom windaw 1 Z.383.00

1100412024 |EFT-02367  |EFTSURE Py Lid Eftsura Annual Licence - Apr 24 - Mar 25 5 5.148.00

1104i2024 [EFT-02367  |Fennel Tyves Infernational Ply Lid PI120,133, 134 & 146 Iyre repairs 5 5.205.89

1100402024 |EFT-02387 | Global Spill Control Pty Lid Signa for Spill Kits. 5 5768

1104i2024 [EFT-02387  |Hays Spacalis! Recruitment (Ausiralia) PIL | Conbract labour weak anding 24 & 31 Mar 24 5 4 648 3R

11042024 [EFT-02367  |Myocera Document Solutions onthly Photocopiar Expenses 5 14728

11042024 |[EFT-02367  |Major Molars Ply Lid PILI4B & 183- heak repai 5 1.266.98

11042024 [EFT-02387  |Market Creations Agancy Ply Lid Additional Waebsite Support & Maint Hours 8 3,300.00

1100412024 |EFT-02387  |Michaal Page International PiL Project & Procument Manager Recruitmant 5 16.500.00

11/04/2024 |EFT-023B7  |MRF Pest Control Fast Control Mar 24 1 BEG 25

110412024 |EFT-02387 | Offica National Canning Vale Double A Copy Paper BDGSM 5 281.60

1190402024 |EFT-02367  |Pirlek (Malaga) Pty Lid PL138 & 1571 New Hoses 1 221872

11042024 |[EFT-02367  [Plants & Garden Rentals Manthly maintenance - Apr 24 H] 330.00

11/04/2024 [EFT-02367  |Robert Wallers Py Lid Conltract labaur weak ending 25 Feb & 24 Mar 24 H 3.103.28

11i04i2024 [EFT-02387  |Safe'Work Labaratories Pty Lid O &A Testing 21 Mar 24 Call Out H 4304

110452024 ([EFT-02367 | Signs & Linas Degital Callout 'Weighbridge Sign 4 66000

1142024 [EFT-02387  |Specter Lid Maarabup Portabla CCTV Manthly subs ] 3.630.00

1100472024 |EFT-023E7 |3t Jehn Ambulance Frovide First Aid Class -1 170.00

11042024 |EFT-02387 | Talis Consultants PIL GW Manitoring & Western Capping Procument Consultancy 5 B5 G956

1100472024 |EFT-02387 | Tetstra Services & Equipment Rental Mar & Apr 24 5 2420.00

1100472024 [EFT-02387 | Total Green Recycling Phy Lid E-waste Recycling H 4,350 48

1100472024 | EFT-02387 | Town of Victonia Park TP Leaas - Vic Park - Apr 24 5 78236

110402024 |EFT-02387 | Trade West Industrial Supples Safaty supplies 5 165.00

110402024 [EFT-02387 | Tyrecyele PIL Disposal of Tyres H 1.663.07

110402024 [EFT-02367  |Waler Conporation TF Waler Rales 22 Jan- 21 Mar 24 3 Z.6B2 71

11042024 [EFT-02387  [Winc Austraka PIL Stationery and printing 5 BEL ST

11042024 [EFT-02387 | Wren Cil Desposal of Ol H 16.50

2400412024 |EFT-02368  |Department of Watar & Environment Reg  |DEP Landfill Levy January - March 2024 § amsTiasz

2000402024 |EFT-02300 | Alrwell Groug Py Lid Leachate fortnightly serdce and repot 5 2484.00

200042024 (EFT-02380 | All 4 Peaple Ply Lid Contract Labaur Hire wi'e 01 Apr 24 H 238344

20004/2024 |EFT-02380 | All Fence L) Rerl PIL Temporary Fencing - RRF & safekeeping of equipmer 5 165.00

2000472024 |EFT-02390 | Aptella Pty Ltd - (prov Positon Partners) Software Support-Bomag Compacton Menitaring 5 1,265.00

2000402024 | EFT-02390  |Assat Valuation Advisony Drasktop Valuation Infrastructura H 8.140.00

2000452024 |EFT-02300 | Aussie Natural Spring Water Botiled Water dalvered 5 43.00

2000452024 |EFT-02380 | Cay of Stiding TF Lease - Mar 24 5 28.541.85

2000472024 |EFT-02300  |Australian Services Linon Union Faes 5 53.00

2004/2024 [EFT-02390  |Barhams WA Pty Lid RRF - Replace Coolanl Hose on Fire Pumpset 5 36438

2000472024 |EFT-02390  |Blackwoods & Afkins Drurm Rack 5 206.79

20004/2024 |EFT-02380  [BOC Limitad Dissolvad Acatane Mar 24 ] 12.93

20004/2024 |EFT-02300  |BO0 Finance (Aust) Limited fanthly Printer Rental 5 421.53

2042024 |EFT-02300  [ChekRite Asia Pacific Pty Ltd Cheknte - Subscnption 1 218780

2000472024 |EFT-02390  |Cleanaway Operations Pty Lid Disposal of Fluorescent Lamps H o4 50

2004/2024 |EFT-02300 | Command A& Com Manihly Telephone Expenses -] 1,301.58

2000472024 |EFT-02380 | David Gray & Co PIL 10 x 2kg Quickbayt Fiy Bait 5 2.677.52
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Date Dec.:zmm Vendor Nama Description Amount
2000472024 |EFT-02390  |DCM Sarvices Aircon Repairs H 364520
201412024 [EFT-02380  (Departmant of Watar & Environment Reg | Amended App Fea - Westem Capping 5 £,704.00
2000402024 |EFT-02390  |Equip Health Systamsa FIL Debugger Concentrate 3 BE60.50
2000402024 [EFT-02300  |Fennel Tyres Infernational Pty Lid Pl B3 tyre service H 115.50
2000402024 [EFT-02390  |Hays Specalis! Recruilmenl (Australia) PIL |Recnl, Cosls & Conbracl Labour week ending 07 & 14 Apr 24 5 21,624 28
20004/2024 (EFT-023090  (Instant Products Group Toidet hire/cleanfresiock Mar 24 5 251.50
2000472024 |EFT-02390  [Iron Mountain Austraka Piy Lid Manthly Archive IT Storage Cost - Cartridge H 4T 4T
2000402024 [EFT-02300 | Jed Autn Wors Regairs - Fertiliser & Feed Spreadar 3 23600
2000402024 |EFT-02300  [Kyocera Document Solutions Maonthly Fhotocopler Expenses 1 34157
2000402024 (EFT-02390 | Major Motars Pty Lid PItE3 - repars H 1.6EZ.98
20004/2024 |EFT-02300  |Megan Audoey Malher Mocamem Clairn « Landhll Traming - 1,234.20
2000412024 |EFT-02390  (MRP Pest Control Prest Control 2023/24 5 BE6.26
2004:2024 [EFT-02390  |MAPA Parts Jack stands for warkshop ATI26
2000402024 | EFT-02300 | Morth Star Secunty Install Mew Security Alenm - Transfer Hut 5 253330
2000452024 |EFT-02300  |Oceanside Power & Communcations UPS Instabad 1o Front Door - Recycing - 1.502.80
2000472024 |EFT-02300  |Pirtek (Malaga) Pty Lid FL13E Thraad Identification Kil -1 118.62
20/04/2024 [EFT-02390  |Roberl Wallers Py Lid Contracl Labaur week ending 7 & 14 Apr 24 g 4.2TR 3R
2000472024 |[EFT-02350 | Sarvices Australia Employaas deductions for Child Support H 280.00
2000452024 |EFT-02380  |SLR Consulting Australia Pty Ltd Leachate to Sawar Imastigative Works 5 16.044.31
2000452024 |EFT-02380 | Soft Landng COS On Demand Mattresses 5 ET0ET.O0
2042024 |EFT-02380 | Solt Landng COS RCE Mattresges & 26,103.00
200412024 |EFT-02380 | Sol Landng MRC Monthly Maltress Collection 5 14,784.00
200042024 |EFT-02300 | Specialized Cleaning Graup Ply Lid TP Road Sweeping Service Mar 24 ] 1.950.00
20472024 |EFT-02380  |Sirata Green (50) x 26kg bags of Native Forfiliser 5 6.207.30
20004/2024 | EFT-02390 St John Ambulance Provide First Aid Class H 340.00
20004/2024 |EFT-02390 | Stantons International Probity Consultancy for FOGO & WTE 5 126,25
2000402024 | EFT-02390 | Synergy TF & RRF Electricity Mar 24 3 Ad4,905.49
2000402024 [EFT-02300 | The Hire Guys - Wargara Hamesses x 3 H ©3.00
200042024 [EFT-02390 | The Water and Carbon Group Ply Lid Bench Testng of Leachals 5 24,502 50
2000472024 |EFT-02390 | Talis Consultants PIL GW Manitaring & Leachate Pond Consult 5 5.016.95
20004/2024 [EFT-02390 | Telstra Tedaphona Bill 14 Mar- 13 Apr 24 5 TiZ6T
200042024 |EFT-02300 | Think Water Wannaroo Irrigation fittings, rod & gaskat & labour 3 266.52
200042024 |EFT-02300 | Total Green Recycling Pty Ltd E-waste Recycing H 641060
2000402024 (EFT-02390 | Towwn of Cambridge TP Leasa - May 2024 - Cambridge H T.382.36
20004/2024 |EFT-02390 | Town of Cambridge TP Lease - Cambridge - Caleh Up Jan-Ape 24 5 1,027 52
200402024 [EFT-02390 | Trade West Industrial Supplics: Safety Uniforms 5 1.691.84
20004/2024 |EFT-02380 | Tridant Signs WA Pty Lid Site Signage for Wiighbridge ] 2.310.00
20004/2024 | EFT-02300 | Tutt Bryant Equipment WA PL135 Repairs 5 1987345
20042024 [EFT-02380 | Tyrecycle PIL Desposal of Tyres Mar 24 5 BE4.BD
2000472024 |EFT-02390  |Waler2waler PIL Admin Fillered Tap Faulty - Reple Solenod - 375.00
200042024 |EFT.02300  |Western Tree Recyclers CaoJ Greens Handling 5 4.221.36
230402024 |[EFT-02350  |'Western Trae Recyclers Cof Graans Handling 3 1.283.38
30V04/2024 |EFT-02381  Cantral Earthmoving Trial Pit Investigation ] 2IT0ZRET
SIN42024 | 74 Payrall Staff Payrol 5 124,352.12
1042024 |75 Fayroll Staff Payroll & 124,732 20
§  4.629.330.83
CBA Chequa No. 887 3 E00.00
Electronic Payments:
DP-02376 to DP-0Z382 § 598747029
Inter-Account Transfors 3 -
EFT-02383 to EFT-02391 5 4.620.330.83
Grand Total “§ 10,517.401.12
CERTIFICATE OF CHIEF EXECUTIVE OFFICER
This schedule of accounts which was passed for payment, covering wouchers as abave which was submitted to each member of Council an 30th May,
2024 has been checked and is fully supp by s and which are herewith and which have been duly certified as to the
recaipt of goods and the renderad servicas and as to prices, computations, and costing and tha amounts dus for paymant,
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Schedule of Payments for April 2024
Council Meeting - 30th May 2024
CBA Credit Card

Date Paymiant to Dascription Ammount |
ZH032024  |ASIC ASIC Report for new vendor application foe 3 19.00
ZB02024 | Officeworks Ipad (x5) for Chekrite & 4,142.85
2E0372024 | GaDaddy.com (Wabsite/Domain icenses 3 2,245.84
2004/2024  |CBA Annual Fee 3 40.00
2004/2024 | Bunnings HOMI connectar for presentation 3 B BB
200412024 | Sheridan's Mamsa Badga for Council Mestings 3 4545
20042024 | Alpha Trophies Diesk Mame Plates for Council Mactings i 24.50
20042024 |CPF Parking Parking for Busineas Meeting 3 10010
amaiz024 | Amazon Au Ratail Card uged madvartently and refundad on 30004.24 3 428
110472024 |ASIC ASIC Report for new vendar application foe i 18.00
110472024 |Hire Intelligence Hire of Shredder % 46845
180472024 |Monday.com Monday.com annual subscription & 4.917.33
2204/2024 | Hire Intelligene Hire of Shredder k] S4B 4B
Total CBA Cradit Card ending 7336 & 12,419.29
20402024 |CBA Antial Fee 3 40.00
042024 |JB Hi IT supplies 3 364,00
150472024 |Codes Staff Amenities % 248.40
ATI0472024 | CBA Eank refunded UK Registry fees and paid in May 24 carrectly. -5(156.58)
180472024 |ASIC ASIC Report for new vendar application fes 3 15.00
22042024 |ASIC (ASIC Report for new vendar application fer i 15.00
2300472024 |Hilary's BC Stall recogaition lunch including CBP progress meeting 3 153.80
230412024 |Hilary's BC Saff racognition lunch including CBP progress mesting k] 16.20
Total CBA Credit Card ending 7877 4 733.82
ZED32024|Wonlworths Employes amenities 5 B5.BG
31032024 Sun City Car Spa Car \Wagh -1 5.20
20472004 | CBA Annual Fee 8 40.00
20472024 Mastershop Ipad cases 5 B01.90
AI04/2024 | Apple. sofm.al Ipad (x3) for Chekrite - 2,247.00
S04/2024 | Landgate Certificate of Title 5 30.50
180472024 ARE Geraldton Saots of Boards for Viehicles (2} 8 681.00
15/04/2024 | Mach] Autoparis Warkshop supplies H E0.05
150472024 | Highway Auto Barm Trailer Hira 5 A40.00
16/0472024 | Lats Parth Training - hire vehicle: 5 910.00
17042024 | Euro Laminated Designs Oifice Blinds % 265.00
ATI04/ 2024 Coles Onlne Food for maatngs L1 11785
180472024 DWER Wader Clearing Parmit Application H] 2,000.00
29/04/2024 | Kyst Faod Irnproved Landfll Mgl Training Food Expenses H 331.00
2042024 | Himon Hotels Impreved Landfil Mgt Training Accom ] B17.10
2042024 |Hiton Hatels Improved Landfill Mgt Training Accom 5 &17.10
20/04/2024 | Sheter Brewing Irnpreved Landfil Mgl Training Food Expenses 5 E8.0D
Z204/2024| The Good Egyg Café Improved Landfil Mgt Training Food Expanses L 113.50
230472024 The Good Egg Café Improved Landfil Mgt Training Food Expenses 5 33.00
Z2IDA2024 | The Vasse Tavem Iriproved Landfll Mgl Training Food Expenses % 11050
042024 The Vasss Tavem Improved Landfil Mgt Trainng Food Expenses ] 118.00
ZH0A2024| The Goose Beach Improved Landfil Mgt Trainng Food Expenses S 106.00
ZH04/2024 | Broadwater Village Innpraved Landfil Mgl Training Food Expenses 5 36.51
N0 2024 United Fuel far Hire Car L] THES
24)04/2024 | Lat's Parth Daposit for Car Hira refurdad 24,0424 -5 500.00
Tatal CBA Credit Card ending 2225 $ 9,433.75
Total CBA Credit Card Payments ] 22.586.98
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Schedule of Payments for April 2024
Council Meeting - 30th May 2024

Ampol Purchasing card
Date Document No. Description Amount
5/02/2024|EFT-02383 Fuel $ 95.25
5/02/2024|EFT-02383 Car Wash & 25.00
20/02/2024|EFT-02383 Fuel % 128.78
Total Ampol Card for Rego 1938 $ 249.03
5/02/2024|EFT-02383 Fuel $ 91.53
17/02/2024|EFT-02383 Fuel $ 119.88
25/02/2024|EFT-02383 Fuel 5 75.56
Total Ampol Card for Rego 9808 $ 286.97
5/02/2024|EFT-02383 Fuel 241.09
Total Ampol Card for Rego 5213 241.09
5/02/2024|EFT-02383 Fuel 5 123.43
8/02/2024|EFT-02383 Fuel 5 111.94
13/02/2024|EFT-02383 Fuel & 120.14
19/02/2024|EFT-02383 Fuel $ 110.59
21/02/2024|EFT-02383 Fuel ] 110.02
23/02/2024|EFT-02383 OilfLubricants 5 62.00
29/02/2024|EFT-02383 Fuel 5 115.50
25/02/2024|EFT-02383 Fuel 5 81.99
28/02/2024|EFT-02383 Fuel $ 88.11
28/02/2024|EFT-02383 Fuel $ 68.00
Total Ampol Card for Rego 2010 $ 991.72
Total Ampol Purchase Card Payments $ 1,768.81
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Schedule of Payments for April 2024
Council Meeting - 30th May 2024
Bunnings Power Pass

Date Document No. Description Amount
1/02/2024|EFT-02383 Workshop supplies 44.18
4/02/2024|EFT-02383 Cleaning supplies 24225
7/02/2024|EFT-02383 Workshop supplies 71.11
9/02/2024|EFT-02383 Workbench for WB 291.00
27/02/2024|EFT-02383 Cleaning supplies 413.42
Total for Card ending 614 1,061.96

25/02/2024|EFT-02383 Workshop and other supplies 223.41
Total for Card ending 584 223.41

Total Bunnings Power Pass Payments 1,285.37
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024
9.3 REVIEW OF COUNCIL POLICIES AND DELEGATIONS TO
THE CHIEF EXECUTIVE OFFICER
Reference: GF-23-0000304

Attachment 1 — Summary of changes to the Register of
Delegations 2023

Attachment(s): Attachment 2 - Proposed Register of Delegations 2024
Attachment 3 - Council Policies — clean copy
Attachment 4 - Council Policies — tracked changes

Date: 15 MAY 2024
Responsible Officer: CHIEF EXECUTIVE OFFICER

SUMMARY
The report seeks endorsement of the review undertaken by the Chief Executive Officer
(CEQ) on the current Council Policies and Delegations to the CEOQ.

BACKGROUND
Section 5.46 of the Local Government Act 1995 (the Act) requires that at least once
every financial year, delegations are to be reviewed by the Council.

Council are asked to endorse the Delegations Register and Council Policies to ensure
they are operating effectively, providing for efficient and timely administrative decisions
and services relating to discretional decisions the Council has the ability to make by
virtue of the Act and other statutes.

The last review took place in September 2023. The 2024 review has been rescheduled
to align more closely with the budget development process, and this new schedule will
be maintained in the future.

DETAIL
The 2024 annual review of the Register of Delegations and Council Policies was
undertaken to determine:

. the appropriateness of existing delegations and Council Policies
. whether to amend or remove any delegations and/or Council Policies
. the need for any additional delegations and/or Council Policies

Council to CEQ Delegation Register

The review of the Council to CEO Delegation Register did not result in a proposal for
any new delegations or the removal of any existing delegations. The review identified
a small number of changes, a summary of the changes can be found in attachment 1
and the Register with track changes can be found at Attachment 2.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

Council Policies
The review of Council Polices did not lead to any recommendations for new policies or
the removal of existing ones.

Other than minor wording or formatting changes, a summary of the proposed
changes can be found below, together with the clean and tracked changed
Council Policies, attachments 3 and 4.

CP01 - Annual Fees, Allowances and Expenses for Councillors
. Fees and Allowances updated

CP02 - Affixing of the Common Seal

. No change
CPO03 - Councillor Arrangements when attending an
Overseas/Interstate/Intrastate Conference

. No change
CP04 - Employee Arrangements when attending an
Overseas/Interstate/Intrastate Conference

. No change

CP06 — Purchasing

Objectives
+ These have been made concise to reduce the length of the policy

Ethics and Integrity
+ Moved to be part of the Objectives

Assessing Value for Money
+ This was moved to a new section Principles and procedures where it is more
appropriate

Defining the Purchasing Value
s This will be moved to procedures where it is more appropriate

Definitions
 Added to provide clarity of terms used in the Policy

Principles
» Added to define the principles to be applied to all procurement activities

Legislative Requirements
« Added to clearly define the applicable legislation to be followed in procurement
activities
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

Purchasing Thresholds
« Amended to provide greater clarity on the requirements

Public Tendering Exemptions & Other Procurement Exemptions
+ Moved to a table for ease of reference and provide greater clarity for Officers
« Removed Annual service / software maintenance / support or licensing fees as
this is not a valid exemption and should still follow normal procurement practices.

Sole Source of Supply
+ Change to Unique Goods or Services to align with legislation

Contract Renewals, Extensions and Variations

« The wording “The revised value (if applicable) of the contract as a result of the
variation can be incorporated into approved MRC budgets.” has been added to
ensure the value aligns to financial requirements

Local Economic Benefit, Socially Sustainable Procurement, and Environmentally
Sustainable Procurement
« Merged with ‘Sustainable Procurement’ and aspects moved to procedures

Policy Non-Compliance
+ Added to ensure further compliance and provide avenues for non-compliance

CP08 - Provision and Use of Council Vehicles
. No change

CP09 - Investments
. No change

CP10 - Donations - Financial Assistance/Support
. No change

CP11 - Use of Corporate Credit Cards
. new point 6 added and document renumbered,;
. point no 10. Clarification that prohibited expenditure must be reimbursed.

CP12 - Gate Fee Setting
. MNo change

CP14 - Acting Chief Executive Officer Appointment
. New point 3.4(c) added to provide a further option for an Acting CEQ

CP15 - Employer/Employee Matching Community Contributions
. No change
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

CP16 — Legal Representation for Mindarie Regional Council Elected
Members, Committee Members, Committee Members and Employees
. No change

CP17 — Continuing professional development for Council Members
. No change

CP18 - IT Policy
. No change

CP19 - Recordkeeping Policy
. No change

CP20 - Attendance at Events Policy
. No change

CP21 - Payments to Employees upon cessation of Employment
. No change

CP22 - MRC Councillors’ Communication Policy
. No change

CP23 - Fraud and Misconduct Control and Resilience
. No change

EP01 - Environmental Policy
. No change

CONSULTATION
Nil

STATUTORY ENVIRONMENT

Local Government Act 1995

The following extracts from the Act relate to Council’s obligations in the areas of
policy development and delegations to the CEO.

“2.7. Role of Council

(1) The Council —
(a) governs the local government’s affairs; and
{b) is responsible for the performance of the local government's
functions.
(2) Without limiting subsection (1), the Council is to —
(a) oversee the allocation of the local government’s finances and
resources, and
{b) determine the local government’s policies.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

5.42. Delegation of some powers and duties to CEO
(1) A local government may delegate™ to the CEQ the exercise of any of its
powers or the discharge of any of its duties under —
{a) this Act other than those referred to in section 5.43; or
{b) the Planning and Development Act 2005 section 214(2), (3) or (5).
* Absolute majority required.
(2) A delegation under this section is to be in writing and may be general or
as otherwise provided in the instrument of delegation.

5.43. Limits on delegations to CEQ
A local government cannot delegate to a CEQO any of the following
powers or duties —
{a) any power or duty that requires a decision of an absolute
majority of the council;
(b) accepting a tender which exceeds an amount determined
by the local government for the purpose of this paragraph;
(c) appointing an auditor;
(d) acquiring or disposing of any property valued at an amount
exceeding an amount determined by the local government for
the purpose of this paragraph;
{e) any of the local government’s powers under section 5.98, 5.98A,
5.99, 5.99A or 5.100;
{fl  borrowing money on behalf of the local government;
(g) hearing or determining an objection of a kind referred to in section 9.5;
(ha) the power under section 9.49A (4) to authorise a person to sign
documents on behalf of the local government;
(h) any power or duty that requires the approval of the Minister or the

Governor;
(i) such other powers or duties as may be prescribed.”

POLICY IMPLICATIONS
il

FINANCIAL IMPLICATIONS
The Local Government Allowance increases detailed in CP01 Annual Fees,
Allowances and Expenses for Councillors are accounted for in the Budget.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024
STRATEGIC COMMUNITY PLAN
: Strategic Community Plan 2023 -2032
OBJECTIVE 3 Deliver best practice governance processes
and structures
Action Ensure compliance with all legislative,
probity, and regulatory requirements

This report is required by legislation to ensure that the Council has the opportunity to review
its current policies and the delegations it has provided to the Chief Executive Officer thus
maintaining the relevance of the documents.

COMMENT
The MRC is to keep a register of the delegations made and review the delegations at
least once every financial year.

VOTING REQUIREMENT
Absolute Majority

RESPONSIBLE OFFICER RECOMMEMNDATION
That the Council:

1. Endorses the changes to Council Policies as contained in Attachments 1 and 2 of
this report.

2. Endorses the delegations made to the Chief Executive Officer as detailed in
Attachments 3 and 4 of this report.

Moved Cr Hatton, seconded Cr Proud
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nif
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Attachment 1 28
2023 Mindarie Regional Council — Delegations of Authority Register - REVIEW
No. Delegation Outcome of Review: Reasons for Change
111 Authorise a Person to Perform | No Change
Specified Functions under the
Local Government Act
1.1.2 | Expressions of Interest for Mo Change
Goods and Services
1.1.3 | Tenders for Goods and Mo Change
Services — Call Tenders
1.1.4 | Tenders for Goods and Services| Proposed amendment Under functions:
— Accepting and Rejecting
Tenders; Varying Contracts; Point § - reworded to Contract Variations to
Exercising Contract Extension align with the Functions and General
Optiens Regulations 1996.
Under Council Conditions:
Point (d) words removed to provide for the
scenario where there may be a slight change
of scope i.e. a new model if the extension is
under F&G r21A (b)
1.1.5 | Tenders for Goods and Proposed amendment Under Council conditions:
Services - Exempt
Procurement Removes the Tender Threshold Values to align
with the Tender Exemption Regulations. It will
ionly apply to items under the approved budget
and enables administrative efficiencies.
Examples include Fuel supplies, Electricity,
Insurance and Member Fees
1.1.6 | Panels of Pre-Qualified No Change
Suppliers for Goods and
Services
117 Disposing of Property No Change
1.1.8 | Payments from the Municipal or | Na Change
Trust Funds
119 Defer, Grant Discounts, Waive Proposed amendment Under Council Cupdltlans on Sul?-deleqatmn:
: Words added to give greater clarity on the
or Write Off Debts .
use of the sub-delegation
1110 | power to Invest and Manage | No Change
Investments
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DELEGATION REGISTER

¢ GION,
q\q{’ O Al -
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= (() =
\ [)
May 2024

Table of Contents

1 Local Government Act 1995 Delegations 2
1.1 Counci to CEO 2
1.1.1  Authorise a Persons to Perform Specified Functions under the Local

Government Act 1995 ... s s 2

1.1.2 Expressions of Interest for Goods and Services ... 3
1.1.3  Tenders for Goods and Services — Call Tenders........vnnmnnn d

1.1.4 Tenders for Goods and Services — Accepting and Rejecting Tenders;
Varying Contracts; Exercising Contract Extension Options ............6

1.1.5 Tenders for Goods and Services - Exempt Procurement.......

116 Panels of Pre-Qualified Suppliers for Goods and Services ...
1.1.7 Disposing of Property .....cco s ssssssssssasssssssssesss 19
118 Payments from the Municipal or Trust Funds ... 15
1.1.9  Defer, Grant Discounts, Waive or Write Off Debts .
1.1.10 Power to Invest and Manage Investments ................
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1 Local Government Act 1995 Delegations

1.1 Council to CEQ

1.1.1  Authorise a Persons to Perform Specified Functions under the Local
Government Act 1995

relevan o this defegation

Delegator: Local Government
FPowar / Dufy assigned in
. Jegisiation fo;
Express Power to Local Government Act T905;
Delegate: 5.5.42 Delegation of some powers or duties o the CEQ
Fower that enables a delegahion 5.5.43 Limilalions on delegations Lo the CED
to ba made
Express Power or Duty Local Governmend Act 7555
Delegated: 5.3.24 Authorising persons
2.9.24 Prosecutions
Delegate: Chief Executive Officer
Function: Authority to autharise persans to commence prosecutions for offences
mﬂmm D-f-ga;]; under the Local Government Act 1995 and any Local Laws made
of the andﬂoonm o under the Local Government Act 1995 [5.5.24].

Council Conditions on

a.  Aregister of Authorisations is to be maintained as a Local

also apply to sub-deke,

this Delegation: Govemment Record,
b, Only persons who are appropriately qualified and tralned may be
autherised to perform relevant functions.
¢ Authorisations are to be provided in writing by issuing a
Certificate of Authorisation.
Express Power to Sub- Local Government Act T995;
Delegate: 5.5.44 CEOQ may delegate some powers and duties to other employess
Sub-Delegatels: T
inted by CEQ
CEQ Conditions on this Sub-
Delegation:
Conditlons an the dategation

Compliance Links:

Delegates are designated employess under 5.5.74 and are required to provide
Primary and Annual Returns.

Mindaria Regional Council Waste Facility Site Amendment Local Law 2022

+ Record Keeping:

Records 1o be kept a5 per Recordkaeping Plan 2023,

Version Control:

HRJ [ 2023 Review — New Format
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1.1.2 Expressions of Interest for Goods and Services

ralEvant fo [his delepation.

Delegator: Local Government

Power / Dufy assigned in

. Jepisiation fo;

Exprass Power to Local Gowvemment Act 19495

Delegate: 5.5.42 Delegation of some powers or dutias fo the CEQ

Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ

in ba made

Express Power or Duty Local Govemnmaent Act 19385

Delegated: 5.3.57 Tenders for providing goods or services

Local Govemment (Functions and General) Reguiations 1996:
r.21 Limiting who can tendar, procedure for
r.23 Rejecling and accepling expressions of inlerest (o be acceplable
lenderer

Delegate: Chief Executive Officer

Function: 1. Authority to delerming when lo seek Expressions of Interesl and

This is & pracis anly. Defegates to invite Exprassions of Interest for the supply of goods or

must sot with full undersisnding services [FAG r.21].

af the legislation and conditions

2, Autharity to consider Expressions of Interest which have not
been rejected and determine those which are capable of
satisfactorily providing the goods or services, for listing as
acceptable tenderers [F&G r.23].

Council Conditions on

a. Expressions of Interest may only be called whera there is an

this Delegation: adopted budget for the proposed goods or services,
. Details of the calling of expressions of interest must be recorded in
the appropriate record and in the Tender Register.
Express Power to Sub- Local Government Act T985:
- Delegate: 5. 544 CEQ may delegale soma powers and dulies o olher employees
Sub-Delegatels:
Appointed by CEQ Nil
| CEO Conditions on this | Nil
Sub-Delegation:
Canditians on the dalegafion
also apply i sulb-delegation.
Compliance Links: Local Government (Functions and Generall Requiations 1996 — prescribe
applicable stabiory procadures
Council Policy CPO& Purchasing Policy
Record Keeplng: Records o be kept as per Recordkespng Plan 2023,
Version Control:

Hi 1 21.08.2023 Mew format
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1.1.3 Tenders for Goods and Services — Call Tenders

Delegator: Local Gowarnmant
FPower / Dty sesined n
B
Express Power to Local Govemmeni Acl 1935
Delegate: 5.5.42 Delegation of some powers or duties fo the CEO

Prowsr (hal vablas 4 delegalion
ip b made

5.5.43 Limitations on delegations to the CEQ

Express Power or Duty Local Govemment Act 1995
Delegated: 5.3.57 Tenders for providing goods or services
Lowal Government (Funclions and General) Reguiations 1996;
rA11} {2) When tenders have fo be publicly invited
r.13 Requirements when local government invites tenders though not
required io do so

r.14 Publicly inviling tenders, requiremants for
Delegate: Chief Executive Officer
Function: 1. Authority to call tenders [F&G r.11(1)].
This is a pracs only. Defegatas . L .
must set with ful understanding | 2. Authority to invite tenders although not required to do so [F&G
of the legislation and conditions r.13].

ralevan o this delegatian.

3. Authority to detarmine in writing, before tenders are called, the
criteria for acceptance of lendars [F&G r.14{2a)].

4, Autharity to determine the information that is to be disclosed to
those intarested in submitting a tender [F&G r. 144 )(a}].

5. Autharity to vary tender information after public natice of
invitation to tender and before the close of tenders, taking
reasonable steps to ensure each person who has sought copies
of the tender information is provided notice of the variation [F&G
r.14(5)).

Council Conditions on

The invitation to tender is to be entered into the Tender Register in the

this Delegation: prescribed manner
a,  Tenders may only be called where there is an adopted budget for
the proposed goods or services, with the exception being in the
pericd immediately prior to the adoption of a new Annual Budget
where :
I. the proposed goods or services are reguired Lo fulfil a
rauline conlracl ralaled Lo the day lo day operalions of the
Local Government; ar
ii. acurent supply contract expiry is imminent; and
iii. the value of the proposed new contract has been included in
the draft Annual Budget proposed for adoption, and
iv. the lender specification includes a provision thal the lender
will anly be awarded subject lo the budgel adaption by the
Council.
Express Power to Sub- Local Government Aot TH55
_Delagate: £:5:44 GES may delogate some powers and dulies o other employees ..
Sub-Delegatels: Nil
|_Appointed by CEQ
CEO Conditions on this
Sub-Delegation
Canditians on he delegalion
afso o 8
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Complance Links: Delegates are designaled employees wnder 5.5.74 and are required 1o provide
Primary and Annual Retumns,
Local Governrmpent (Functions and Generall Regulatipns 1936 < prescribe
applicable stabulory procedures
Council Palicy CPOG Purchasing Policy
Racord Keeping: Records o ba kept as per Recordkeeping Plan 2023,
Version C
1
2
o ——————————————
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1.1.4 Tenders for Goods and Services — Accepting and Rejecting Tenders; Varying
Contracts; Exercising Contract Extension Options

Delegator: Local Government
Power / Duty sasigned in
B
Express Power to Local Govemment Act 1985
Delegate: 3.5.42 Delegation of some powers or duties o the CEO
Power thai enabies & delegalion 5.5.43 Limitations on delegations to the CED
o ba mads
Express Power or Duty Local Governmen! Acl 1955
Delegated: $.3,57 Tenders for providing goods or services
Local Govemment (Funchions and General) Regulations 1994;
r-11{2)(j} Exercising contract extension oplions
r.18(2], (4), (4a), (5}, (&) and {¥) Rejeciing and accepling tenders.
r.2001), (2), (3) Wariation of requirements before entry into contract
r.214 Varying a contract for the supply of goods or services
Delegate: Chief Executive Officer
Function: 1. Authority to determine whether or not to reject tenders that do not
This s a precis anly. Defegates comply with requirements as specified in the invitation to tender
must sct with ful undarstanding [F&Gr.18(2)).
af the legisiation and conditions

refevant o this defegation.

2. Authority to seek clarfication from tenderers in relation to
information contained in their tender submission [F&G r.18{4a)].

3. Authority to assess, by written evaluation, tenders that have not
baan rejactad. 1o datermine:

i The extent to which each lender satisfies the criteria for
deciding which tender to accept; and

il.  Toaccept the tender that is most advantageous within the
$250,000 detailed as a condition on this Delegation [F&G
rA8(4)].

4. Authority to decline to aceapt any tender [FAG r.18(5]].

Autharity to accept the naxt most advantageous tender if, within
B-months of accepting a tender, a confract has not bean enterad
into OR the local government and the successful tenderer agres
to terminate the confract [F&G r.18(6) & (7]].

6. Authority to determine whether variations in goods and services
required are mincr variations, and to negotiate with the
successful tenderer to make minor variations before entering inte
a contract [F&G r.20(1) and (3)].

7. Autharily lo choose the next mest advanlageous lender lo
accept, if tha chosen tenderer is unable or urmwilling to form a
contract to supply the varied requirament OR tha minor variation
cannot be agreed with the succassful tenderer, so that the
tenderer ceases lo be the chosen tenderer [FAG r.20(2)].

8. Autharity to

a). vary a confract that has been entered into as the result of a -
public tender, provided the variation dees nol ehange the
scops of the original contract (F&G 21A(a)) or

bl. exercise a renawal or extension oplion contained in a tendar

coniract (FAG 11(21(1}). vary-a-tendarad tract-afler itk
b £, d-ink idad-th P . P
s - S 5 R SEAT
. el el H te-b lisd - =k 1w
Rl E BEMuiES = S ange e
P xisrl N : i .

P - aFie
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9. Autharity to exercise a contract extension option that was
included in the orginal tender specification and contract in
accordance with r.11(2)().

Council Conditions on

this Delegation: a. Exercise of authority under F&G.r.18(2) requires consideration of
whether ar not the requirements as specified in the invitation to
tender have been expressed as mandatory and if so, discretion
may not be capable of being exercised — consider process
confract implications

k. In accordance with 5.5.43(b), lenders may only be accepted
under this delegation, where:

i.  The tolal consideration under the resulting contract is
$250,000 or less;

ii. The expense is included in the adopted Annual Budget; and

lil.  The tenderer has complied with requirements under F&G
rA18(2) and (4).

c. A decision to vary a tendered contract befars entry into the
contract [F&G r.20(1) and (3)] must includa evidance that the
variation is minor in comparisoen o the tolal goods or services
that tenderers where invited fo supply

d. A decision to vary a tendered coniract after entry into the contract
[F&G r27A(a)] must include evidence that the variation is
necessary-and doss-notchange-the pa-of th tEact.

e.  Adecision to renew or extend the contract must only ocour where
the original contract conlained the oplion lo renew or extend its
term as per r.11(2){}) and that the contractor's performance has
been reviewed and the review evidences the rationale for
antering into the extended term.

Express Power to Sub- Local Government Act 19495
Delegat; £.5.44 CEQ may delegate some powers and duties o other employees
Sub-Delegatails: Nil
| Appoinied by CEQ
CEOQ Conditions on this
Sub-Delegation:
Canditions on the delegafion
also apaly b sul i
Compliance Links: Delegates are designated employees under §,.5.74 and are required 1o provide §

Primary and Annual Raturns. H

Local Govermmeni (Firnctions and Generall R tionz 1996 — prescrbe

applicable statutory procedures

Council Policy CPO6& Purchasing Policy

Record Keeping: Records fo be kept as per Recordkeeping Plan 2023 H
Version Control:
1 21
2 1
here Lt
Z1A |t
HE]

b e
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1.1.5 Tenders for Goods and Services - Exempt Procurement

Delegator: Local Gowarnmant
Fower / Dty sesined n
e
Express Power to Local Government Acl 955,
Delegate: 5.5.42 Delegation of some powers or duties fo the CEO
Fower lhal erables 4 daligalion 5.5.43 Limitations on delegations to the CED
ip b made
Express Power or Duty Local Govemment Act 1995
Delegated: 5.3.57 Tenders for providing goods or services

Lowal Government (Funclions and General) Regulafions 1996
r.11{2} When tenders have to be publicly invited (exemptions)

Delegate: Chief Executive Officer

Function: 1. Awuthority to underiake tender exempt procurement, in

mﬁ;mﬁmﬂ- Mﬂﬁf:; accordance with the Purchasing Policy reguirements, where the
T - . - B

T B total consideration under the resulting contract is expected to be

ralvant o 1is delagation included in the adopted Annual Budget [F&G.r11(2)]

2. Autharity to, becausa of the unigue nature of the goods ar
services or for any other reason it is unlikely that thera is mora
than one supplier, determine to contract directly with a suitable
supplier [F&G r 11(2Hf)).

Council Conditions on

this Delegation: a.  Tender exempt procurement under F&G.r.11(2) may anly be

approved where the tolal consideration under the resulting

contract is equal to or less than thaa 3250

suffisien the ado

= Fbudget. atesstion-sinciedad-inthe
ac-ArRda-Bu J
b. Tender exempt procurement under F&G . 11(2) may ba

combustion engings, regardless of value and a sufficient
budget allocation is included in the adopied Annual Budgst.

c.  Tender exempl procurement under F&G r.11(2)(1) may only
be approved where a record |s retained that evidences:

i. A delailed specificatian;

i The outcomeas of market testing of the specification;

fii. The reasans why market testing has not met tha
requiremants of tha specification;

. Rationale for why the supply is unique and cannot be
sourced through other suppliars; and

. The expanse is included in the adopled Annual Budget.

velue-and-a

approved for petrol, oil, or other liquid or gas used for internal

67
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Express Power to Sub- Local Govemment Aot 1985

Dalegat: £.5.44 CEQ may delegate some powers and duties to other employees
Sub-Delegatels: Executive Manager Corporate Services

Appoinied by CEQ Executive Manager Operations
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| CED Conditions on this

Sub-Delegation:
GCangitians on fhe delegation
also aeply io sub-defegation.

Compliance Links:

Adtachment 2

a. Each sub-delegale may only use the sub-delegation in regard to
contracts that are within the scope of the incumbent’s positlon
rale and responsibililies.

Delegates are designated employees under £.5.74 and are required 1o provide '
Primary and Annual Retumns. H

Local Government [Functions and General) Reguiations 1996 — prescriba

applicable statutory procedures
Council Policy CPO& Purchasing Policy

Record Keeping:

Records o be kept as per Recordkeepng Plan 2023

68
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Adtachment 2

1.1.6  Panels of Pre-Qualified Suppliers for Goods and Services

Delegator: Local Government
Power / Dufy assigned in
. Jepisiation fo;
Exprass Power to Local Gowvemment Act 19495
Delegate: 5.5.42 Delegation of some powers or dutias fo the CEQ
Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ
in ba made
Express Power or Duty Lowal Govemment (Functions and General) Reguwation 1996
Delegated: r.24AB Local government may establish panels of pre-qualified suppliers
r.24AC(1){b) Requiremants before establishing panels of pre-qualified
suppliars
r.24AD(3) & (6) Requirements when inviting persons 1o apply Lo join panel
af pre-qualfied suppliers
r.24AH(2), (3), (4) and (5] Rejecting and accepting applications 1o joln
panel of pre-gualified suppliers
Delegate: Chief Executive Officer
Function: 1. Authority to determine that a there is a continuing need for the
mﬁ;mmmmr. Dmﬂ'ﬂdf;; goods or senvices proposed to be provided by a panel of pre-
wndarstan 5 -
o T T g qualified suppliers [F&G r24AC(1 (0]
relgvant fo this delegation. 2. Autharity to, bafore inviting submissions, detarmine the writien

criteria for deciding which application should be for inclusion in a
panel of pre-gualified suppliers should be accepled [F&G
r.24A0(3)].

3..  Awuthority to vary panel of pre-qualified supplier information after
public notice inviting submissions has been given, taking
reasonable steps to each person who has enquired or submitted
an application is provided notice of the variation [F&G r.24AD0(5)].

4. Authority to reject an application without considering its merits,
where it was submitted at a place and within the time specified,
but fails to comply with any other requirement specified in the
invitation [F&G r.24AH{2)].

% Autharity to assess applications, by written evaluation of the
extent to which the submission satisfies the criteria for deciding
which applicanis to accept, and decide which applications to
accept as most advantageous [F&G r.24AH(3)].

6. Authority to reguest clarfication of information provided in a
submission by an applicant [F&G r.24AH(4]).

7. Authority to decline to accept any application [F&G r.24AH(5).
8. Authority to enter into contract, or contracts, for the supply of
goads or services with & pre-qualified supplier, as part of a panel

of pre-qualified suppliers for those particular goods ar services
[F&G r.24A0{1]]

Council Conditions on
this Delegation:

In accordance with 5.5.43, panels of pre-qualified suppliers may only
be established, where the total consideration under the resulting
contract is $250,000 or less and the expense is included in the
adopted Annual Budget.
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Express Power to Sub- Local Governmaent Act 7955:
Del 5.5.44 CEQ may delegate some powers and dulies to oiher smployees

Sub-Delegatels: Mil
Appointed by CEQ

CEO Conditions on this
Sub-Delegation:
Canditions an the dalegarion

also apply lo sub-delsgation.
1 Complance Links: Delegates are designated employess under 3,5.74 and are required 1o provide |

Primary and Anneal Returms.

Loesl Govemment (Funchions and Ganersl) Requlations 1998 — prescribe

applicable statutory procedures

Council Policy CPOS Purchasing Policy

E Record Kecping: Records (o be kepl as per Recordkeeping Plan 2023

Version Control:

HE] 71.00.2023 Mew Delegation 1
H | 1 ] H
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1.1.7 Disposing of Property

Delegator: Local Government
Power / Dufy assigned in
. Jepisiation fo;
Exprass Power to Local Gowvemment Act 19495
Delegate: 5.5.42 Delegation of some powers or duties to the CEO
Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ
in ba made
Express Power or Duty Local Govemnmaent Act 1935
Delegated: 5.3.58(2) & (3) Dispozing of Property
Local Govemment (Functions and General) Reguiations 1996:
R_30 Dispositions of property excluded from Act 5.3.58
Delegate: Chief Executive Officer
Function: 1. Autharity to dispese of property fo:
This is @ pracis only. Defegatas . . - . .
et sel with full wnderstanding (a) the highest bidder at public auction [s.3.58(2){a)].
of the legisistion and conditions
,.h:,,m. this Mﬂn. (b) the person who at public tender called by the local

governmant makes whal is considerad by Lhe delegale o
be, the mast acceptable tender, whather or not it is the
highest tander [5.3.58{2)(b)]

2. Authority to dispose of property by private treaty anly in
accordance with section 3.58(3) and prior to the dispasal, to
consider any submissions received following the giving of public
notice [5.3.58(3)].

3. Authority to dispese of property, that is prescribed as exempl
fram the provistons of 5.3.58:

(a) disposal of property (ather than land / buildings), where the
propearty is disposed within 6 months after it has been
unsuccessiully put out to auction, public tender or private
treaty via Statewide public notice[F&G.r.(24)

() disposal of property, other than land ! buildings, where the
market value is determined as less than 320,000, [F&G
r30(3)a)

(e) disposal of property, other than land / bulldings, where the
anlire consideralion received (or lhe disposal is used Lo
purchase olhar proparly AND Lha lolal value of the other
proparty is not more, or worth more, than $75,000.
[F&G.r.30(3 b))

Council Conditions on
this Delegation:

a. Disposal of land or building assets is limited to matters specified
i the Annual Budget and in any other case, a Council resolution
is required

b, In accordance with 5.5.43, disposal of property, except for Land,
for any single project or where not part of a project but part of a
single transaction, is limited to a value of less than $250,000,

c.  When determining the method of disposal:

«  Where a public auction is determined as the method of
disposal:
o Reserve price has been set by independent valuation.
o Where the reserve price is not achieved at auction,
negotiation may be undertaken lo achieve the sale at
up to a -10% variation on the set reserve price.
«  Where a public tender is determined as the method of
disposal and the tender does not achieve a reasonable price
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for the disposal of the property, then the CEO is to
determine if batter valua could be achieved through another
dispasal method and il so, must delermine nol Lo accepl any
tender and use an allernative disposal method.

+  Where a private treaty is determined [3.3.58(3)] as the
method of disposal, authority to:

o Megotiate the sale of the property up to a -10%
variance on the valuation; and

o Consider any public submissions recelved and
determine If to praceed with the disposal, ensuring
reasons for the decislon are recorded.

+ A disposal under Functions and General Regulations
30(2Ha)(f). (24) or (3)(ak(b), the disposal method selected
must obtain a best value outcome for the Local Government.

= A disposal under Functions and General Regulations
A0(2Hd), must be assessed as equitable in context of
disposals to other employees of the Local Government

+ Disposal methodology must consider and where practicabls
demansirate environmentally responsible autcomes,

Express Power to Sub- Local Govemment Act 1955
Del 5.5.44 CEQ may delegate some powers and duties to other amployess

| Sub-Delegatels:
Appoinied by CEQ Mil
CEO Conditions on this
Sub-Delegation:
Condftlons on the delegarion
_afso apply to sub-delegation.
Compliance Links: Delegates are designated employees under 5.5.74 and are required 1o provide
Primary and Annual Retums,
Local Govermment Aot 1995 - 5,3.58 Disposal of Property
i farnseal (Fihehh lil Il el ligar =130
Dispositons of property excluded from Act 5. 3.58
Racord Keaping: ‘Records i ba kept as per Hecordkeeping Plan 2023

Verslon Control:
1 21.08.2023 New Formal

2. 30.11.2023 Councll Condition 'b" value increased fram $20.000 to $250.000
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1.1.8 Payments from the Municipal or Trust Funds

ralgvant o this delagatian,

Delegator: Local Government

Power / Dufy assigned in

. Jepisiation fo;

Exprass Power to Local Government Act 7945

Delegate: 5.5.42 Delegation of some powers or dutias fo the CEQ

Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ

in ba made

Express Power or Duty Lowal Govenment (Financial Management) RequiationsTS96
Delegated: r.12(1){a) Payments from municipal fund or tust fund, restrictions on

making

Delegate: Chief Executive Officer

Function: 1. Authority to make payments from the municipal or trust funds
This Iz & pracis only. Defegates [FAALr. 1201 ha)]

st act with full understanding

af the legislation and conditions

Council Conditions en

a.  Authority to make payments is subject to annual budget

this Delegation: limitations.
Express Power to Sub- Local Govemment Aot 1985
Dalegate: 5.5.44 CED may delegate some powers and duties to athar employees
Sub-Delegatels: Executive Manager Corporate Services
Apgoinied by CEQ
CEO Conditions onthis 1. Delegates must comply with the Procedures approved by the
Sub-Delegation: CEOD in accordance with Financial Management Regulation 5,
Canditions on the dalegalion
also apply b sub-ditegation. 2. Payments by Chegue and EFT transactions must be approved
Jjointly by two Delegates, one of whom must be the CEQ or the
Executive Manager Corporate Services.
3. Delegates that approve the payment must not verify the liability.
The werification of incurring the liability via the purchase order,
invoice and evidence of goods / service received, must be
undertaken independent of the paymeant approval.
Compliance Links: Delegates are designated employees under 5.5.74 and are required to provide
Primary and Annual Returns,
Local Government Ast 1935
Local Government (Financial Management] Requiations 1996 - rafer
specifically r.13 Paymaenls from municipal fund o trust fund by CEQ,
CEO's dulies as lo elc
[ oeal Government (Audit) Requiatibns 1956
Department of Local Govemment, Spadt and Cultural Industries Operational
Guldeline Mo.11 — Las of Corporate Credit Cards
Depariment of Local Government, Spart and Cultural Industries: Accownting
Manus|
Record Keeping: Records 0 be kepl as per Recordkeeping Plan 2023
Version Control:

T4 T #1.09.2023 - New Formal
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1.1.9 Defer, Grant Discounts, Waive or Write Off Debts

Delegator: Local Government
Power / Dufy assigned in
Jegislation fo.
Exprass Power to Local Gowvemment Act 19495
Delegate: 5.5.42 Delegation of some powers or dutias fo the CEQ
Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ
o ba made
Express Power or Duty Local Govemnmaent Act 19385
Dal, d: 3.6.12 Power to defer, grant discoumnts, walve or write off debts
Delegate: Chief Executive Officer
Function: 1. Waive debt which is owed to the MRC [5.6.12(1){b)).
This ke & pracs only. Defegates
st act with full wndersianding ’
B e B et 2. Granl a discount in relation to MRC's fees and charges
relgvart o Mis dedsgation. 3. Write off an amount of money which is owed to the MRC
[5.6.12{1)c]]
Council Conditions en a A debl may only be written off whera all necassary measures
this Delegation: have been taken to locale / contact the debtor and where cosls
associaled with conlinued action Lo recover the debl will oulweigh
the net valua of the debt if recoverad by the MRC
i} Limited to individual debts valued below $10,000 or
cumulative debts of a debtor valued below $10,000. Write
off of debts greater than these values must be referred for
Council decision,
b. Discounts on MRCs fees and charges may only be made to
charitable or not for profit community groups/in accordance with
Palicy CP10.
€.  Where debls have been waived, thase are to be reported in the
mid-year review,
d.  Where discounts on fees and charges have been granted these
are to be reported to Council in accordance with CP10
Express Power to Sub- Local Govenmend Acl 1555.
Delegat: 5.5.44 CEQ may delegate some powers and duties to other employess
| Sub-Delegatels: Executive Manager Corporate Services to walve fee/provide a
Appointed by CEQ discount only.
CEDO Conditions on this | Executive Manager Corporate Services may waive o=b = fees/provide
Sub-Delegation: a discount in-accordance-with-Council-Policy-GRA0mited to indiy
Canditions on the delegarion ;| w §500
also apply bo sub-defegation,
Compliance Links: Delegates are designated employess under 8,5.74 and are required 1o provide |
Frimary and Annual Retumns.
Councll Policy CP10 H
Record Keeping: Records (o be kept as per Recordkeaping Plan 2023 H
Version Control:
i | 21.08.2023 Mew Formal, subdeleqate added H
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1.1.10 Power to Invest and Manage Investments

Councll Conditlens on
thiz Delegation:

Delegator: Local Government
Fower / Duty sssigned in
Exprass Power to Local Gowvemment Act 19495
Delegate: 5.5.42 Delegation of some powers or dutias fo the CEQ
Power that enalées a delegation 5.5.43 Limilalions on delegations lo the CEQ
in ba made
Express Power or Duty Lowal Govemment Act 1955
Delegated: 3.6.14 Power to invest

Local Govemment (Financial Management) Reguiations 1996:

r.19 Investiments, control procedures for

Delegate: Chief Executive Officer
Function: 1. Autharity to invest money held in the municipal fund or trust fund
This is a precrs only. Defegates: that is not, for the time being, required for any other purpose
st el with Ll undersianding [5 5.14(1]].
af the legislaiion and conoiions
ralevant fo this delogation.

2. Authority to establish and document internal control procedures
to be followed in the invesiment and management of investments
[FM .19,

a.  Allinvesimenl aclivily must comply with the Financial
Managemeni Begulation 12C and Council Palicy SP09 -
Invesimeanls.

b.  Areport detailing the investment portfolic’s performance,
exposures and changes since last reporting, is to be provided as
part of the Monthly Financial Reports

c. Procedures are to be systematically documented and retained in
accordance with the Record Keeping Plan, and must include
references that enable recognition of statutory requirements and
assign responsibility for actions to position ttles.

d. Procedures are to be administratively reviewed for continuing
complianca and confirmed as fit for purpose” and subsequantly
considered by the Audit and Risk Committes at least once within
eveary 3 financial years, [Audit r.17]

Express Power to Sub-
Dalegate:

Losal Govemnment Act 1335
5.5.44 CEO may delegate soma powers and duties to ather employess

Sub-Delegatels:
Appoinied by CEQ

Executive Manager Corporate Services

CEO Conditions on this
Sub-Delegation

il
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| Conditions o [he delegalion

also apply to sub-defagation.
Compliance Links. Delegates are designated employees under £.5.74 and are required 1o provide |

Primary and Annusl Relums H

wnment (Financial Managemend] Sedgukal = refer r. 130
Investment of money, restictions on (Act 5.6 14(2)8a))

Couneil Policy = CPDS - Invesimenls

Racord Keeping: Records to ba kept as per Recordkesping Plan 2023
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i

Reference: D-24-0003747

Policy Title: Annual Fees, Allowances and Expenses for Councillors

Policy Statement:

To determine the level of fees, allowances and expenses to be paid to Councillors annually.

Policy Procedure:

1. Level of Fees, Allowances and Expenses to be paid to Councillors annually are as follows:

Fee ($) LG Allowance Allowance ($)
($) (Technology)
Chairperson 17,139 21,710 1,082
Deputy 11.430 5427.50 1,082
Chairperson
Councillor 11,430 1,082
Deputy Councillor Nil

Expenses Other

Child Care and Travel Costs will be reimbursed in
accordance with Reg. 31 and 32 of the Local Government
(Administration) Regulations 1996

ICT expenditure exceeding $1082.00 may be reimbursed
upon receipt of tax invoice and completed reimbursement

2. Meeting fees and allowances to which the elected members are entitled, are to be paid in
monthly in arrears from 01 July 2024. Payments will be made by direct deposit in arrears.
Allowances will be paid on a pro-rata basis where Councillors hold office for only a portion of

the year.

3. A claim for childcare, travel and/or other relevant expenses will be paid on receipt of
sufficient information verifying the expense incurred. Payment will be limited to the amount

specified in legislation.

4. The fees and allowances are increased in line with the determination of the Salaries and
Allowances Tribunal effective from the date of the determination, made in accordance with the
Salaries and Allowances Act 1975.

Legislation

Local Government Act 1995 5.5.98., 5.98A., 5.99,,
5.99A.
Local Government (Administration) Regulations 1996

Regs.30-34AB
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024

Review History

18/04/2002, 07/06/2005, 06/07/2006, 23/10/2008,
25/10/2012, 02/05/2013, 05/09/2013, 04/09/2014,
20/08/2015; 01/09/2016; 14/09/2017; 14/08/2018;
13/08/2019; 18/06/2020, 12/08/2021; 31/0/2022;
21/09/2023;

Next Review Date

01/05/2025

Revision History

04/09/2014 - Increase in fees/allowances provided to
councillors as determined by SAT. New part 4.
14/08/2018 clarification regarding pro rata payments
21/M11/2019 — Deputy Councillor meeting fee removed
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12/08/2021 - no change
11/04/2022 SAT 2.5% increase
12/04/2023 SAT 1.5% increase

30/05/2024 SAT 4% increase, change from twice yearly
payments to monthly payments in arrears.

Delegation to the Chief Nil
Executive Officer
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Reference: D-24-0003746

Policy Title: Affixing of the Common Seal

Policy Statement:

To authorise the affixing of the Common Seal to documents.

Policy Procedure:

1. The Chairperson or, in the absence of the Chairperson, the Deputy Chairperson and
the Chief Executive Officer, or the person acting in the Chief Executive Officer's
position, are authorised to affix the Common Seal to documents requiring the

Common Seal.

2. The Chief Executive Officer will maintain a register, in a secure location, detailing:
a. The type of document requiring the Common Seal;
b. The names of the persons who signed the document; and
c. The date the document was signed.

3. Areport listing the documents to which the Commeon Seal has been affixed will be
presented to the next Ordinary Meeting of Council.

Legislation

Local Government Act 1995 s.9.49A

Responsible Officer

Chief Executive Officer

Council Meeting Date

30.05.2024

Review History

27/10/2005, 05/09/2013, 04/09/2014, 20/08/2015;
01/09/2016; 14/09/2017; 14/08/2018; 13/09/2019;
18/06/2020, 12/08/2021; 19/08/2022,21/09/2023;

Next Review Date

01/05/2025

Delegation to the Chief Executive
Officer

Nil
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80

Policy Title: Overseas/Interstate/lntrastate Conference Attendance (MRC Councillors)

Policy Statement:

The purpose of this policy is to establish guidelines for Councillors attending conferences

Overseas, Interstate, including outside and inside the Perth Metro Area.

This aim of the Policy is to provide opportunities for councillors to attend conferences that

align with the MRCs VISION “collaborating for a regional Circular Economy” and
MISSION of “To deliver sustainable waste management options for members”.

Policy Procedure:

1. The Chief Executive Officer will review the program of conferences being attended
by employees and if it is considered that the program offers benefits to the
Councillors in their role as an MRC Councillor they will be invited to attend, subject
to the availability of funds in the budget. Where there is no budget approved and
the CEO believes it would be beneficial for Councillors to attend a report will be

presented to Council inviting one or more councillors to attend.

All Councillors will be provided the opportunity to attend the annual Waste and

Recycling conference held in Perth.

CONFERENCES INSIDE THE PERTH METROPOLITAN AREA

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred (including travel), will be reimbursed at the discretion

of the MRC on receipt of a tax invoice.

2. Accommodation for Conferences inside the Perth Metropalitan area is not permitted.

CONFERENCES OUTSIDE THE PERTH METROPOLITAN AREA AND OVERSEAS

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred, will be reimbursed at the discretion of the MRC on

receipt of a tax invoice.

2. Economy Class airfares and accommodation will be provided and pre-purchased by

the MRC.

3. Taxi vouchers, or reimbursement of taxi/ride share charges, is available to cover the

travel to and from the airport, conference venue and hotel accommodation.
invoices must be submitted to the MRC.

Notes:

Tax

1. Any variation to the above procedures will reguire approval of the Chief Executive

Officer.
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1

Legislation

Local Government Act 1995 5.5.99A
Local Government (Admin) regulations 1996
34AB

Responsible Officer

Chief Executive Officer

Council Meeting Date

21 September 2023

Review History

20/04/2000, 27/10/2005, 22/04/2010, 02/05/2013,
04/09/2014, 20/08/2015, 01/09/2016; 14/08/2018,
13/08/2019, 18/06/2020, 12/08/2021, 19/08/2022,
06.07.2023; 21.09.2023, 14.05.2024

Next Review Date

01/05/2025

Delegation to the Chief Executive
Officer

Nil

Review History

12/08/2021 — rate increase item 3 and change to
relevant conference item 7.

19/08/2022 - reference to Director Corporate
Services changed to Finance Manager

Title change

06/07/2023 provide further clarity on intrastate
meaning

8.8.2023 Changes to clarify conferences
inside/outside Perth Metro Area

14/05/2023 no change
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Policy No: CP 04 Reference: D-24-0004266
Policy Title: Overseas/Interstate/Intrastate Conference Attendance (MRC
Employees)
Policy Statement:

The purpose of this policy is to establish guidelines for MRC Employees attending
conferences Overseas, Interstate, including outside and inside the Perth Metro Area.

Policy Procedure:

CONFERENCESINSIDE THE PERTH METROPOLITAN AREA

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred (including travel), will be reimbursed at the discretion
of the MRC on receipt of a tax invoice.

2. Accommodation for Conferences inside the Perth Metropolitan area is not
permitted.

CONFERENCE OUTSIDE THE PERTH METROPOLITAN AREA AND
OVERSEAS

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred, will be reimbursed at the discretion of the MRC on
receipt of a tax invoice.

2. Economy Class airfares and accommeodation will be provided and pre-purchased by
the MRC.

3. Taxi vouchers, or reimbursement of taxi/ride share charges, is available to cover the
travel to and from the airport, conference venue and hotel accommodation. Tax
invoices must be submitted to the MRC.

Iltem 12.2 Page 83



ORDINARY COUNCIL MEETING

23 JULY 2024

Notes:

ATTACHMENT 3

83

1. Any variation to the above procedures will require approval of the Chief Executive
Officer, or the Chairperson if the variation results from the Chief Executive Officer

attending a conference.

2. Conference attendance will be subject to the availability of funds in the Budget or by

approval of Council.

Legislation

Responsible Officer

Chief Executive Officer

Council Meeting Date

30 May 2024

Review History

27/10/2005, 22/04/2010, 05/09/2013,
04/09/2014, 20/08/2015, 01/09/2016;
14/9/2017; 14/08/2018, 13/09/2019,
18/06/2020, 12/08/2021; 19/08/2022,
21.08.2023

Next Review Date

01/05/2025

Delegation to the Chief Executive
Officer

Nil

Review History

12/08/2021 — item 3 rate increase
19/08/2022 - reference to Director Corporate
Services changed to Finance Manager
8.8.2023 Changes to clarify conferences
inside/outside Perth Metro Area

14.05.2024 — no change
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Policy No: CP 06 Reference: D-24-0003745

Policy Title: Purchasing Policy

Contents
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Policy Statement

The Mindarie Regional Council (the MRC) is committed to applying the objectives, principles
and practices outlined in this Paolicy, to all purchasing activity and to ensuring alignment with
the MRC's strategic and operational objectives.

Objectives

The MRC's purchasing activities will:

(a) ensure that the procurement process achieves the best value for money for the MRC;
(b) ensure best practice policies and procedures are followed in relation to procurement;
(c) ensure efficient and consistent procurement processes are implemented and maintained,;
(d) use consistent, efficient and accountable procurement practices,

(e) ensure openness, fairness and equity to all potential suppliers;

(f) commit to probity and integrity, including the avoidance of bias and of perceived and
actual conflicts of interest;

(g) Enhance organisational environmental sustainability.

Scope

This Policy applies to all employees, appointed representatives or agents ('Officers’) involved
in the procurement of goods and services for the MRC.

Definitions

ADE means Australian Disability Enterprise

Agreement means an understanding or arrangement between parties
(whether written or verbal) to act in a specific manner when
engaging in trade. The Agreement must be properly executed,
lawful and current. Agreements must be established using a
compliant approach to market (see ltem 5 — Purchase
Thresholds) and approved by an Officer with sufficient Financial
Authority.

Contract means an Agreement which creates legally enforceable
obligations between parties. A purchase order is a form of
Contract.

ELO means MRC Record Keeping system

Open Market means Officers are free o select suppliers from any source to
participate in procurement activity. There is no obligation to issue
a statewide public notice under Open Market conditions. The City
may restrict which suppliers are invited to respond to such
requests.

Public Tender means a Tender, Expression of Interest or Panel Request which
must be conducted in accordance with Part 4 of the Local
Government (Functions and General) Regulations 1996. Public
Tenders require statewide public notice to be lodged. Suppliers
may not be restricted from responding to the Tender request.
Purchase means the actual or estimated value of a commercial commitment
Threshold (e.g. Agreement, Contract, or purchase order) over the full term
and/or quantity of supply, including all options to extend time or
increase volume.
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Risk Assessment means determining the general risk profile of a particular
procurement activity giving due consideration to the type of goods
or service, nature of the supply market, contracting complexity,
Agreement value, party type or quantity, community impact,
probity concerns or public perception.

CUA means the State Government Common User Arrangement.

Under Agreement means that the MRC is purchasing goods and services through
the formation of Contracts (e.g. issuing Purchase Orders), under
established Agreements.

Value for Money means the total benefit derived from a good or a service when

(VFM) compared to its total financial cost, assessed over the term of the
Agreement, Contract, or expected lifespan of the asset.

WALGA means the Western Australian Local Government Association.

WALGA PSP means a WALGA Preferred Supplier under the WALGA preferred

supplier program

Principles

MRC’s procurement activities will be conducted in a manner which maintains compliance
with legislative requirements and upholds the following:

(a) Value for Money: The financial cost of procuring the good or service is not the only factor
in determining VFM. Factors such as fit for purpose, quality, delivery on time, after sales
service, warranty, research and development support, reputation, inclusivity, and
sustainability may be important criteria in making procurement decisions

(b) Thinking commercially: Approaching procurement in a way that makes efficient and
effective use of MRC resources to maximise direct and indirect value created. This can
be achieved through smart inventory management, productive negotiation, proactive
supplier management, flexible contracting and consideration for the total cost of
ownership (including initial purchase price, operating costs, maintenance cost, cost of
change, disposal, exchange rates, rise & fall, interest payments and outgoings, etc.).

Sustainability: The MRC endorses procurement practices which seek to improve the
lives of minority, marginalised or at-risk groups through equitable participation in
procurement opportunities. Procurement decisions should strive to achieve the most
positive economic, environmental, and social impacts possible over the life cycle of a
good or service, while minimising adverse impacts.

G

(d) Mitigating Risk: The MRC will engage suppliers on commercial terms favourable to the
MRC with the aim of reducing risk. Goods and services will be preferred from suppliers
who agree to and can demonstrate appropriate levels of indemnity, insurance, health and
safety, compliance, financial stability, service delivery, confidentiality and conformance
with applicable laws.

Legislative Requirements
All procurement activities will comply with the following:

(a) Local Government Act 1995 (Act’)

(b) Part 4 of the Local Government (Functions and General) Regulations 1996,
(‘Regulations’)

(c) Competition and Consumer Act 2010 (Cth)

(d) State Records Act 2000
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Purchasing Thresholds

The Purchase Value Threshold relates to the actual or expected value of a contract over the
full contract period or the extent to which the MRC will continue to purchase a particular
category of goods, services or work and the total value of that purchase.

87

The following thresholds apply where the total value (excluding GST) of the full contract
period for the purchasing of goods andfor services is, or is expected to be.

Purchase
Value

Threshold
{ex GST)

Purchasing Open Market

Direct procurement from suppliers
requiring one (1) verbal or written
guotation from a suitable supplier.

Pre-Qualified Suppliers
WALGA PSP, CUA, Supply Nation
or an ADE

Obtain a minimum of one (1)
quotation is required.

Up to $5,000
When a verbal quote is received the Officer must provide a written record
of the quote details.

Seek a minimum of two (2) written Obtain a minimum of one (1)
$5,000 quotations from suitable suppliers. written quotation is required.
Lo 2L A basic scope of work/specification, evaluation criteria and risk assessment

should be documented by MRC Officers.
Seek a minimum of three (3) written | Seek a minimum of two (2) written
quotations from suitable suppliers. quotations.
$20,000
up to $70,000 | The procurement request will include a basic scope of work/specification,
evaluation criteria and risk assessment should be documented by MRC
Officers.
Seek a minimum of three (3) written Seek a minimum of three (3)
responses from suppliers by invitation written quotations.
using the MRC's Request for
$70,000 Quotation documentation.
up to
$250,000 A suitable scope of work/specification, evaluation criteria and risk

assessment are required to be documented and recorded prior to engaging
the market. The process must be conducted in conjunction with the
Projects and Procurement business unit.

Over $250,000

Conduct a public tender process in
accordance with Part 4, Divisions 2
and 3 of the Regulations, and this
Policy.

The process must be conducted in
conjunction with the Projects and
Procurement business unit.

Seek a minimum of three (3)
written quotations from Applicable
exemptions under (Part 4, Div 2,
Reg 11(2)).

The above processes must be
conducted in conjunction with the
Projects and Procurement
business unit

Emergency
Purchases

Where goods or services are required for an emergency response and are
within scope of an existing contract, the emergency supply must be obtained
from the existing contract using relevant unallocated budgeted funds.
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Pre-Qualified Suppliers
Purchasing Open Market WALGA PSP, CUA, Supply Nation
or an ADE

(Within If there is no existing Panel or contract, then preference should be given to
Budget) WALGA PSP, CUA, Supply Nation or an Australian Disability Enterprise to
Refer to fulfil the requirement, wherever practicable.

Clause 1 However, where due to the urgency of the situation; a contracted or tender
exempt supplier is unable to provide the emergency supply OR compliance
with this Purchasing Policy would cause unreasonable delay, the supply may
be obtained from any supplier capable of providing the emergency supply.
However, an emergency supply is only to be obtained to the extent
necessary to facilitate the urgent emergency response and must be subject
to due consideration of best value and sustainable practice.

The rationale for policy non-compliance and the procurement decision must
be evidenced.
Emergency | Where no relevant budget allocation is available for an emergency
Purchases purchasing activity then, in accordance with s.6.8 of the Local Government
(No budget | Act 1995, the Chair must authorise, in writing, the necessary budget
allocation adjustment prior to the expense being incurred.

2 ) The CEO is responsible for ensuring that an authorised emergency

Refer for expenditure under 5.6.8 is reported to the next ordinary Council Meeting.

Clause 1 | 1e purchasing Practices prescribed for Emergency Purchases (within
budget) above, then apply.

1. Emergency Purchases

Emergency purchases are defined as the supply of goods or services associated with:

(a) A local emergency and the expenditure is required (within existing budget allocations) to
respond to an imminent risk to public safety, or to protect or make safe property or
infrastructure assets; OR

(b) A local emergency and the expenditure is required (with no relevant available budget
allocation) to respond to an imminent risk to public safety, or to protect or make safe
property or infrastructure assets in accordance with s.6.8 of the Local Government Act
1995 and Functions and General Regulation 11(2)(a); OR

(c) A State of Emergency declared under the Emergency Management Act 2005 and
therefore, Functions and General Regulations 11(2)(aa), (ja) and (3) apply to vary the
application of this policy.

Time constraints, administrative omissions and errors do not qualify for definition as an
emergency purchase. Instead, every effort must be made to research and anticipate
purchasing requirements in advance and to allow sufficient time for planning and scoping
proposed purchases and to then obtain quotes or tenders, as applicable.

2. Inviting Tenders Though not required to do so

The MRC may determine to invite Public Tenders, despite the estimated Purchase Value
being less than the $250,000 prescribed tender threshold, but only where an assessment
determines that the purchasing requirement cannot be met through a tender exempt
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arrangement and the use of a public tender process will enhance; value for money, efficiency,
risk mitigation and sustainable procurement benefits.

In such cases, the tender process must comply with the legislative requirements and the
MRC'’s tendering procedures.

3. Procurement Exemptions

Specific types of procurement may qualify for exceptions in accordance with this Policy or
the Regulations, Part 4, Division 2, clause 11(2). Authority to undertake tender exempt
procurement is found in Delegation Register and the use of these exemptions is subject to
this Policy.

Category Details

Goods or services are procured Under Agreement do not require
guotes to be obtained prior to purchase where:

The purchase is within the general Scope of Work; andfor
There is an agreed price.
Where ad-hoc goods or services are procured, or where new items
are required Under Agreement, the Officer should:
Ensure the purchase is reasonably within the general scope of
work; and
Obtain a quote from the supplier which may be permanently added to
the Agreement by way of variation (or similar).

Public Tender
Exempt

LGIS Services
Secfion 9.58(6)(b)
Local Government
Act

Tenders over $250,000 (ex GST) do not have to be publicly invited
where qualified for exemption under Part 4, Division 2, reg 11(2) of
the Regulations.

The suite of LGIS insurances are established in accordance with
5.9.58(6)(b) of the Local Government Act 1995 and are provided as
part of a mutual, where WALGA Member Local Governments are the
owners of LGIS. Therefore, obtaining LGIS insurance services is
available as a member-base service and is not defined as a
purchasing activity subject to this Policy.

Should Council resolve to seek quotations from alternative insurance
suppliers, compliance with this Policy is required.

Unique Goods or
Services

Officers must obtain a minimum of one quote and complete a Unigque
Goods or Service Justification to be approved by CEO. Officers must

Justification complete a Unique Goods or Services Justification application that
must be approved prior to a contract being entered into, or a
purchase order raised.

External Officers must obtain a minimum of one quote from a WALGA PSP or

Recruitment CUA when seeking support for external recruitment services. This

(Fixed term/ exemption does not give Officers "Authority to Recruit’ and does not

Permanent) apply to labour hire services.

Advance Payments

Utility Services

Advance payments for accommodation, travel, seminars, training or
conferences.

Provision of utility services (where the relevant utility or nominated
contractor is the only accredited provider of such services).
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Category Details

OEM or Warranty Procurement from an original equipment manufacturer and where
warranty provisions may be void.

4, Unique Goods or Services

Due to the unique nature of the goods or services required or for any other reasonable
reasan, it is unlikely that there is more than one potential supplier a supplier may be engaged
in lieu of obtaining the usual number of quotations or conducting a tender process nominated
in the Purchase Thresholds. Officers must complete a Unigue Goods or Services Justification
application that must be approved prior to a contract being entered into, or a purchase order
raised.

For purchasing activity with a consideration exceeding the tender threshold, a unique goods
or service exemption must be approved by Council resolution. Below the tender threshold,
the CEQ is respaonsible for approving all Unique Goods or Services Justification applications
(refer to the MRC's Delegation Register). Supplier awards resulting from approved Unique
Goods or Services Justification applications are subject to individual Financial Authority

5. Anti-Avoidance

The MRC will not conduct multiple purchasing activities with the intent (inadvertent or
otherwise) of "splitting" the purchase value or the contract value, so that the effect is to avoid
a particular purchasing threshold or the need to call a Public Tender. This includes the
creation of two or more contracts or creating multiple purchase order transactions of a similar
nature.

6. Contract Renewals, Extensions and Variations

Where a contract has been entered into as the result of a publicly invited tender process,
then Functions and General Regulation 21A applies.

For any other contract, the contract must not be varied unless

(a) The variation is necessary in order for the goods or services to be supplied and does not
change the scope of the contract; or

(b) The variation is a renewal or extension of the term of the contract where the extension or
renewal options were included in the original contract.

(c) The revised value (if applicable) of the contract as a result of the variation can be
incorporated into approved MRC budgets

Upon expiry of the original contract, and after any options for renewal or extension included
in the original contract have been exercised, the MRC is required to review the purchasing
requirements and commence a new competitive purchasing process in accordance with this
Policy.

7. Panels of Pre-Qualified Suppliers

In accordance with Functions and General Regulations 24AC, a Panel of Pre-qualified
Suppliers may be created where the MRC determines that there is or will be a continuing
need for the goods or services to be supplied by pre-qualified suppliers.
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Should the MRC determine that a Panel is beneficial to be created, it must do so in
accordance with Part 4, Division 3 of the Functions and General Regulations.

8. Sustainable Procurement

The MRC may consider sustainable procurement as part of its evaluation criteria with other
VFM criteria (and appropriately weighted) to ensure respondents contribute to the economic,
social and environmental outcomes for the benefit all.

9. Record Keeping

All procurement activities, communications and transactions, including verbal quotations and
evaluations must be evidenced and retained as MRC records in accordance with the Stafe
Records Acf 2000 and the MRC's policies and procedures including the MRC Record
Keeping Plan.

10. Policy Non-Compliance

Failure to comply with the requirements of this Policy will be subject to investigation, with
findings to be considered in context of the responsible person's training, experience,
seniority, and reasonable expectations for performance of their role. While an investigation
is being undertaken, engagement in procurement activity may be suspended. \Where a
breach is substantiated it may be treated as:

(a) an opportunity for additional training to be provided;
(b) a requirement to terminate or suspend procurement activities;

(c) a disciplinary matter, which may or may not be subject to reporting requirements under
the Public Sector Management Act 1994; and/or

(d) misconduct in accordance with the Corruption, Crime and Misconduct Act 2003.

Legislation Local Government Act 1995 (WA)

Part 4 of the Local Government (Functions and General)
Regulations 1996

State Records Act 2000 (WA)

Competition and Consumer Act 2010 (Cth)

Organisational Council Policy No. CP19 Record Keeping
Record Keeping Plan 2023

Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Review History Revision and update April 2024

New layout from September 2023
Previously called Purchase of Goods and Services
Previous Document Number D-22-0005494

Next Review Date May 2025
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Policy No: CP 08 Reference: D-23-0005098

Policy Title: Provision and use of Council Vehicles

Policy Statement:

The primary purpose of this policy is for the acquisition of motor vehicles by the Mindarie
Regional Council (MRC) is to meet the business needs. Secondly, to acknowledge the
current market place environment and to make vehicles available for use as part of an
employee's salary packaging.

This policy has been established with the aim of effective motor vehicle asset
management.

The policy applies to MRC's employees who are allocated MRC’s owned motor vehicles.

Policy Procedure:

1. Acquisition of vehicles will adhere to the MRC CPO06 Purchasing Policy, Asset
Management Plan (AMP) and Annual Budget.

2. Where practicable, all vehicles purchased by the MRC shall have been awarded a
minimum five star rating through the Australasian New Car Assessment Program
(ANCAP).

3. In consideration of the MRC's commitment to environmental sustainability, preference
will be given to the purchase of vehicles with emissions below the CO- threshold,
hybrid vehicles and or full electric vehicles where suited to operational requirements.

4. All repairs, maintenance and replacement are to be provided by the MRC, including
insurance and licensing, unless a Novated Lease option of an employment contract is
elected, in which case the contract conditions will prevail.

5. Vehicle changeover will be in line with the AMP and the Annual Budget, every two
years or 60,000 km whichever is the earlier and are depreciated accordingly.
However, the MRC monitors market factors and may change the vehicles at a more
economical time period.

6. Disposal of vehicles will be by public auction, with a reserve price based on valuations
in line with CP06 Purchasing policy or by trade in against the replacement vehicle.

7. The CEO shall have full private use of the MRC’s vehicle, as specified in the
employment contract.

8. Executive Managers shall have full private use as specified in the employment
contract.

9. Vehicles may be made available to Council Officers during work hours for operational
requirements only.

10. The spouse or partner, family members or friend of an employee who is provided with
a vehicle under this policy is permitted to drive the vehicle. A friend may only drive the
vehicle when the vehicle is not required for work purposes and the employee is an
occupant of the vehicle.

11. The MRC will provide fuel for full private use, wherever possible the fuel station at
Tamala Park should be used. MRC Fuel cards will be made available to employees
where this is not practicable.

Iltem 12.2 Page 93



ORDINARY COUNCIL MEETING

23 JULY 2024

ATTACHMENT 3 93

Employee Responsibilities:
All drivers of MRC vehicle are responsible to ensure that they:

1.

Are the holder of a current Western Australian driver's licence for the vehicle.

2. If you have been disqualified from driving a motor vehicle for any reason, immediately
cease driving and notify the Human Resource Manager.
3. Lock the vehicle at all times when the vehicle is unattended.
4. All personal items in the motor vehicle are the responsibility of the employee.
5. Take full responsibility for all traffic and parking and any other infringements incurred
whilst in control of the vehicle
6. Ensure that the vehicle is made available for service in accordance with the
manufacturers’ recommended schedules.
7. Report any defects immediately to Human Resource Manager.
8. Immediately report all accidents or damage to the vehicle, including the completion of
the necessary accident incident form, insurance report and claim forms to report
same to the Police Department.
9. Ensure that the no smoking rule applies to driver and all passengers using the motor
vehicle.
10. Be aware of the current conditions and content of all relevant policies and procedures
at all times.
11. Breach of any of the above conditions will constitute a breach of the MRC’s Code of
Conduct and will be dealt with accordingly.
| Legislation
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024
Review History 02/05/2013; 05/09/2013; 04/09/2014, 20/08/2015;
01/09/2016; 14/09/2017; 14/08/2018; 13/09/2019,
18/06/2020, 12/08/2021; 21.09.2023; 155.05.2024
Next Review Date 01/05/2025
Revision History 14/8/2018
1. At point 1, remove rows for Site Supervisor and
Plant Supervisor
2. At point 3, delete words 'Site Supervisor and
Plant Supervisor'
3.At point 4, delete word 'supervisor's’ and add
sentence to clarify the use of the vehicles on
sealed roads
12/08/2021 Vehicle value increase and remove
reference to the RAC guide.
19/08/2022 Remove references to Director of
Corporate Services and replace with Finance
Manager
13/08/2023 word changes to incorporate
environmental factors and alignment to the AMP
and the Annual Budget. New section employee
responsibilities.
15.05.2024 No change
Delegation to the Chief Executive Nil
Officer
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Policy No: CP 09 Reference: D-24-0003744

Policy Title: Investments

The Policy was developed to provide guidelines for the investment of funds which are
surplus to the MRC"s immediate requirements.

Policy Statement:

The investment policy is directed to
achieve the following objectives:

# adherence to legislative requirements
» optimisation of investment income and net returns in a conservative manner,

whilst striving to achieve the best outcome for the Council;

* tovyield a suitable level of diversification of counter party risk;
» to maintain a low level of risk exposure by using recognised rating criteria; and
» ensure there is sufficient liquidity to allow to meet the operational r day to day

funding requirements.

Policy Procedure:

1.

Reserve Funds and funds surplus to the immediate needs of the Regional Council
may be invested with financial institutions with a Standard and Poors rating of “AA-
“ or better.

Where funds are invested with a financial institution whose credit rating no longer
comply with the parameters of this policy, the funds are to be liquidated in the most
effective and expedient manner.

Funds may only be invested in interest bearing term deposits with Authorised
Deposit Taking Institutions {ADI's) or other bank guaranteed instruments for a
maximum term of three years, or Bonds guaranteed by the Commonwealth and
State or Territory Government with a maturity of less than three years.

Where the funds are placed for a tenor of not more than 90 days, they may be
invested with one financial institution.

Where the funds are placed for a tenor exceeding 90 days, no more than 50% of
the total funds shall be held by any one institution.

Where practical, funds should be invested in such a manner to adequately meet
the reasonable expected liquidity needs of the City's funding requirements.

. The Regional Council’s investment portfolio is not to be leveraged to obtain funding.

Preference is to be given to financial institutions that do not invest in or finance
the fossil fuel industry, where the investment is compliant with all other aspects of
the Investment Policy. Financial institutions that do not invest in or finance the
fossil fuel industry will be identified based on publicly available information.

Subject to investments meeting the standard of this policy, MRC will ensure its
financial investments consider ethical, social and environmental aspects by
investing into non-fossil fuels, Green Term Deposits and Term Deposits with
Environmental, Social and Governance (ESG) ratings.
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Delegation of Authority

The implementation of this Policy is delegated by Council to the Chief Executive Officer in
accordance with the LGA 1995. The Chief Executive Officer has the authority to sub-
delegate the day to day investment activities to the Executive Manager Corporate Services.

Reporting

A monthly report must be provided to Council detailing the investment portfolio in terms of
performance, portfolio balances, the income received including accrued income year to
date. Documentary evidence must be held for each investment within the Investment
register.

For audit purposes, confirmation certificates must be provided independently, directly to the
MRC'’s auditors by institutions and fund managers confirming the amounts of investments
held on the MRC'’s behalf at 30 June each financial year.

Legislation Local Government Act 1995 s.6.11, 5.6.14
Local Government (Financial Management)
Regulations 1996 Reg.17, Reg.19

Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024
Review History 02/05/2013; 04/09/2014, 20/08/2015, 01/09/2016;

12/08/2021; 29.09.2022; 21.09.2023; 14.05.2024

14/08/2017; 14/08/2018; 13/08/2019, 18/06/2020,

Next Review Date 01/05/2025

Revision History 04/09/2014 - Changes made to procedure for
clarity as per recommendations made by MRC
Auditors.

12/08/2021 no change

19/08/2022 no change

08/8/2023 changes made to align with the
Financial Regulations

14.05.2024 No change

Delegation to the Chief Executive Yes
Officer
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Policy No: CP 10 Reference: D-24-0003749

Policy Title: Donations - Financial Assistance/Support

Policy Statement:
To provide support to community groups, schools and MRC employees.

Procedure:

1.

A not-for-profit community group (incorporated) or school within the Region that is
performing an activity or activities that assists the MRC in achieving its objectives
may be provided with a non cash donation of up to $500 value, for waste disposal
at the MRC weighbridge in any financial year. This donation will be provided in the
form of a letter to be presented at the Weighbridge.

2. An employee who is selected by a:
a. sporting governing body to represent the State/Commonwealth in a recognised
sporting event; or
b. recognised educational institution to represent the State/Commonwealth for
academic or educational achievement,
may be provided with a donation of $200 if the representation is at a State level
or $500 if the representation is at a Commonwealth level.
3. Applications must be made in writing, addressed fo the Chief Executive Officer.
4. The Chief Executive Officer is authorised to accept or decline any application.
5. Retrospective applications will not be considered.
6. Donations made under delegated authority will be reported to Council via the
Members’ Information Bulletin annually.
7. Applications that fall outside this policy may be referred to Council for determination.
Legislation N/A
Responsible Officer Chief Executive Officer
Council Meeting Date 21 September 2023
Review History 02/05/2013; 05/09/2013; 04/09/2014, 20/08/2015,
01/09/2016; 14/09/2017; 14/08/2018; 13/08/2019,
18/06/2020, 12/08/2021; 29/09/2022; 21/09/2023;
14.05.2024
Next Review Date 01/08/2024
Revision History 14/08/2018 Point 1 and 2. Minor text/grammar
18/06/2020 Donations wording clarity
12/08/2021 — no change
29/08/2022 — minor text change
08/08/2023 — donation to external parties is tipping fees
only.
14.05.2024 — no change
Delegation to the Chief Executive Yes
Officer
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Policy No: CP11 Reference: D-24-0003748

Policy Title: Use of Corporate Credit Cards

Policy Statement:
The purpose of this policy is to prescribe the principles governing the use of corporate credit
cards by employees and to outline the responsibilities of cardholders.

The Corporate Credit Card is an alternative method of purchasing small value goods and
services outside of the normal purchasing system.

Policy Procedure:

1.

The issuing of corporate credit cards (Cards) to employees is at the discretion of the
Chief Executive Officer (CEQ). Where a Card is to be issued to the CEO, this is to
be approved by Council. Any increases in the CEQ's credit limit are to be approved
by Council.

Each cardholder is to be provided with a copy of this policy when their Card is issued
and they are to sign a copy of this policy as evidence of their agreement to abide by
the policy.

Where more than one Card is issued, a register of corporate cards is to be
maintained, outlining the following:

- Holder's name

— Card number

— Expiry date

—  Credit limit

— Variations

On termination of employment, a cardholder's Card is to be surrendered to the
Mindarie Regional Council (MRC). The Card will then be cancelled with immediate
effect and physically destroyed.

Physical Cards are not to be used by anyone other than the cardholder. Cardholders
are required to take appropriate steps to keep their PIN secret and to prevent the
theft or loss of their Card. Where a Card is lost or misplaced, the cardholder is to
notify immediately:

¢ Commonwealth Bank - Phone 13 22 21
+ MRC Finance Officer

The MRC Finance Officer will prepare the application for replacement card from the
bank and ensure it is received and registered.

Corporate Credit Card details may be used for on-line purchases only with the
expressed written permission of the cardholder.

The MRC Finance Officer will ensure a replacement card is sought and received
from the bank and will prepare the application for a replacement.

The benefits from any reward scheme/s linked fo the Card accrue to the MRC and
not the employee. The CEO may exercise his discretion as to how these reward
benefits are to be applied for the benefit of the MRC.

The credit limit on each Card is to be determined by the CEO and/or the Executive
Manager Corporate Services, but may not exceed the maximum credit facility.
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Corporate Credit Cards may only be used to purchase goods and services on behalf
of the MRC. Personal expenditure and cash withdrawals are prohibited any
prohibited expenditure must be reimbursed.

Conference and subscriptions payments are allowed to be paid by credit card.

Cardholders are to provide tax invoices each month to Financial Services to
substantiate expenditures on their Card. Card expenditures and tax invoices are to
be reviewed by the Executive Manager Corporate Services monthly.

A summary of expenditures incurred by the MRC credit card holders will be
presented to each Ordinary Council meeting as part of the financial reporting pack.

Failure by a cardholder to abide by this policy will result in an investigation under the

Employee Code of Conduct.

Legislation

Local Government Act 1995 s.2.7(2)(a) and (b),
5.6.5(a)

Local Government (Financial Management)
Regulations 1996 Reg.11(1)(a)

Responsible Officer

Chief Executive Officer

Council Meeting Date

30 May 2024

Review History

03/09/2014; 20/08/2015; 01/09/2016; 14/09/17;
14/08/2018, 13/08/2019, 18/06/2020, 12/08/2021;

21/09/2022
Next Review Date 01/05/2025
Revision History 14/08/2018

Insert new sentence at point 10, previous paint 10
changed to point 11.

12/08/2021 no change.

19/8/2021 Reference to Director Corporate
Services changed to Finance Manager
13/08/2023 major review to incorporate additional
controls and fraud protection.

14.05.2025 new point 6 added and document
renumbered; at no 10. Clarification that prohibited
expenditure must be reimbursed.

Delegation to the Chief Executive
Officer

Yes
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Policy No: CP12 Reference: D-24-0003743

Policy Title: Gate Fee Setting

Policy Statement:
The purpose of this policy is to outline the principles for gate fee setting.

Policy Procedure:

1.

The Mindarie Regional Council (MRC) will set the Members’ and Non-members’
gate fee rates in the budget each year such that the MRC is able to:
— Cover the costs of its operations, including the costs associated with the
Neerabup facility.
— Adequately fund its site restoration and post closure liabilities
-~ Adequately fund its non-infrastructure capital expenditures
— Keep ratios within the levels prescribed in the 10-year Long Term Financial
Plan

Non-members’ gate fee rates are to be set so as to cover the cost of the service at
a minimurn.

The Council may approve discounts to the gate fee on an exception basis for
commercial or strategic reasons.

The Chief Executive Officer may approve a discount to the Non-Members' gate fee
in line with limits set as part of the annual budget process.

5. Specific fees and charges for other services provided by the MRC are to be set so
as to cover the cost of the service at a minimum.
The gate fee rates are to be reviewed annually as part of budget deliberation
process.
Legislation Local Government Act 1995 5.6.16
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024

Review History

29/09/2022; 21/09/2023

03/09/2015; 20/08/2015; 01/09/2016; 14/09/2017,
14/08/2018; 13/08/2019, 18/06/2020, 12/08/2021;

Next Review Date 01/08/2025

Delegation to the Chief Executive Yes

Officer

Review History 12/08/2021 no — change

30/04/2024 — no change

08/08/2023 — updated in line with current practices
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Policy No: CP 14 Reference: D-24-0003742

Policy Title: TEMPORARY EMPLOYMENT OR ACTING APPOINTMENT OF

CHIEF EXECUTIVE OFFICER

Policy Objective

To establish policy, in accordance with Section 5.39C of the Local Government Act 1995 (‘the
Act’), that details the Mindarie Regional Council's processes for appointing an Acting or
Temporary Chief Executive Officer (CEO) for periods of less than 3 months of planned or
unplanned leave or an interim vacancy in the substantive office.

Policy Scope
This policy applies to the statutory position of Chief Executive Officer (CEQ) of the Mindarie
Regional Council.

Policy Statement
1. DEFINITIONS

(1) Acting CEO means a person employed or appointed to fulfil the statutory position of CEO
during a period where the substantive CEO remains employed but is on planned or
unplanned leave.

(2) Temporary CEO means a person employed or appointed to fulfil the statutory position of
CEO for the period of time between the end of the substantive CEQ’s employment and
the appointment and commencement of a newly appointed substantive CEO.

2. ACTING AND TEMPORARY CEO REQUIREMENTS AND QUALIFICATION

(1) When the CEO is on planned or unplanned leave, or the CEO's employment with the
Local Government has ended, an Acting or Temporary CEO is to be appointed in
accordance with this Policy to fulfil the functions of CEO as detailed in Section 5.41 of the
Local Government Act 1995, and other duties as set out in the Act and associated
Regulations.

Absence from Australia for any reason, including leave or work related travel, an acting
CEO is to be appointed in accordance with clause 3(1) of this policy.

(2) Through this policy, and in accordance with section 5.36(2)(a) of the Act, the Council
determines that employees appointed to the substantive position(s) of Executive Manager
Corporate Services or Executive Manager Operations are considered suitably qualified to
perform the role of Acting or Temporary CEO.

(3) An employee appointed to temporarily act in the position of Executive Manager Corporate
Services or Executive Manager Operations is not included in the determination set out in
Clause 3 (2).
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3. APPOINT ACTING CEO - PLANNED AND UNPLANNED LEAVE FOR PERIODS
UP TO 3 MONTHS:

1. The CEO is authorised to appoint an Executive Manager, in writing, as Acting CEO, where
the CEO is on planned or unplanned leave for periods not exceeding 3 months, subject fo
the CEQO'’s consideration of the Executive Manager's performance, availability, operational
requirements and, where appropriate, the equitable access to the professional development
opportunity.

2. The CEO must appoint an Acting CEO for any leave periods greater than 4 days and less
than 3 months.

3. The CEO is to advise the Chair when and for what period of time the Executive Manager is
appointed as Acting CEO.

4. If the CEO is unavailable or unable to make the decision to appoint an Acting CEO in
accordance with (1), then the following line of succession shall apply:

a. The Executive Manager Corporate Services will be appointed as Acting CEO; or

b. Ifthe Executive Manager Corporate Services is unable to act, the Executive Manager
Operations will be appointed as Acting CEO; or

c. Another person in consultation with the Chair.

5. Council may, by resolution, extend an Acting CEO period under subclause (3) beyond 3
months if the substantive CEO remains unavailable or unable to perform their functions and
duties.

4. APPOINT ACTING CEO FOR EXTENDED LEAVE PERIODS GREATER THAN 3
MONTHS BUT LESS THAN 12 MONTHS

(1) This clause applies to the following periods of extended leave:
- Substantive CEO’s Extended Planned Leave which may include accumulated
annual leave, long service leave or personal leave; and

- Substantive CEQ's Extended Unplanned Leave which may include any disruption
to the substantive CEQ's ability to continuously perform their functions and duties.

(2) The Council will, by reselution, appoint an Acting CEO for periods greater than 3 months
but less than 12 menths, as follows:

a.  Appoint one employee, or multiple employees for separate defined periods, as
Acting CEO to ensure the CEO position is filled continuously for the period of
extended leave; or

b. Conduct an external recruitment process in accordance with the principles of merit
and equity prescribed in section 5.40 of the Act.
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(3) The Chair will liaise with the CEQ, or in their unplanned absence the Human Resource
Officer to coordinate Council reports and resclutions necessary to facilitate an Acting CEO
appointment.

(4) Subject to Council's resolution, the Chair will execute in writing the Acting CEO
appointment with administrative assistance from the Human Resource Officer.

5. APPOINT TEMPORARY CEO — SUBSTANTIVE VACANCY

(1) In the event that the substantive CEQ's employment with the Mindarie Regional Council
is ending, the Council when determining to appoint a Temporary CEO may either:

a. by resolution, appoint an Executive Manager as the Temporary CEO for the period
of time until the substantive CEO has been recruited and commences their
employment with the Local Government; or

b. by resolution, appoint an Executive Manager as the interim Temporary CEO for the
period of time until an external recruitment process for a Temporary CEO can be
completed; or

c. following an external recruitment process, in accordance with the principles of merit
and equity prescribed in section 5.40 of the Act, appoint a Temporary CEO for the
period of time until the substantive CEO has been recruited and commences
employment with the Local Government.

(2) The Chair will liaise with the Human Resources Officer to coordinate Council reports and
resolutions necessary to facilitate a Temporary CEO appointment.

(3) The Chair is authorised to execute in writing the appointment of a Temporary CEQ in
accordance with Councils resolution/s, with administrative assistance from the Human
Resources Officer.

6. REMUNERATION AND CONDITIONS OF ACTING OR TEMPORARY CEO

(1) Unless Council otherwise resolves, an employee appointed as Acting CEQO shall be
remunerated at 90% of the cash component only of the substantive CEQ’s total reward
package.

(2) Council will determine by resolution, the remuneration and benefits to be offered to a
Temporary CEO when entering into a contract in accordance with the requirements of
Sections 5.39(1) and (2)(a) of the Act.

(3) Subject to relevant advice, the Council retains the right to terminate or change, by
resolution, any Acting or Temporary CEO Appointment.
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Legislation Local Government Act 1995

$.5.36 Local government employees

5.5.39 Contracts for CEO and senior employees

$.5.39C Policy for temporary employment or appointment of CEO
5.5.40 Principles affecting employment by Local Governments
5.5.41 Functions of CEO

Council Meeting Date | 30 May 2024
Responsible Officer CEO

Review History 13/08/2019, 18/06/2020, 21.09.2023; 30.11.2023; 30.05.2024
Next Review Date 01/05/2025
Revision History 13/08/2019 no change

21/09/2021 remove Interim CEQ 19/08/2022 no change

21/09/2021 no change

02/10/2023 changes include positions that can act as CEOftemporary
employment of CEQ and Remuneration.

30.11.2023 New format, policy renamed

14.05.2024 New 3.4(c) added
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Policy No: CP15 Reference: D-24-0003741

Policy Title: Employee /| Employer Matching Community Contributions

Policy Statement:

The Mindarie Regional Council (MRC) recognises that employees may as a group wish to
support the broader community through various charitable causes and organisations that
are of importance to them. In support of its employees the MRC will match employee
contributions to approved initiatives on a dollar for dollar basis for monetary donations.

Procedure:

1. All permanent employees may apply to have their personal contributions to an
approved community based charity or cause matched, dollar for dollar by the MRC.

2. The total contributions by the MRC under this policy are limited to $5,000 per
financial year, in aggregate.

3. The minimum application amount for matching is $100.

4. All applications must:

Be in writing, addressed to the Chief Executive Officer (CEOQ);

Support a recognised charity or community organisation;

Be supported by at least 4 additional employees.

State the matching amount requested;

State the organisation’s cause or benefit;

Impact the WA community.

Be accompanied by proof of employee personal contribution e.qg. tax receipt.

3. The CEO is authorised to approve which charities or causes the MRC will support
and to accept or decline any application.

4. Donations made under this policy will be reported to Council via the Members'
Information Bulletin annually.

5. Applications that fall outside this policy may be referred to Council at the discretion
of the CEO for determination.

@moaoTp

Legislation NfA

Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Review History 13/08/2019, 18/06/2020, 12/08/2021; 29/09/2022;
21/09/2023

Next Review Date 01/05/2025

Review History 13/08/2019 no change
12/08/2021 no change
19/08/2022 no change
15/08/2023 no change
30/05/2024 no change

Delegation to the Chief Executive Yes

Officer
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Policy No: CP16 Reference: D-24-0003752

Policy Title: Legal Representation for Mindarie Regional Council Elected

Members, Committee Members and Employees.
Policy Statement:

The Council may provide financial assistance to relevant persons in connection with the
perfarmance of their functions provided that the relevant person has acted in good faith and
in accordance with their role(s), power(s) and responsibility(s).

In each case it will be necessary to determine whether assistance with legal costs and other
liabilities is justified for the good governance of the Council.

Definitions

Approved lawyer is to be:

a) A ‘person who is admitted to the legal profession’ under the Legal Profession Act
2008;

b) From a law firm listed as a WALGA preferred supplier, if relevant, unless the Council
considers that this is not the appropriate — for example where there is or may be a
conflict of interest or insufficient expertise; and

c) Approved in writing by the Council or the Chief Executive Officer (CEQ) under
delegated authority.

Council is the Mindarie Regional Council
Good faith means a sincere belief or motive without any malice or desire to defraud others.
Legal proceedings may be civil, criminal or investigative.

Legal representation is the provision of legal services, to or on behalf of a relevant person,
by an approved lawyer that are in respect of;
a) A matter or matters arising from the performance of the functions of the relevant
person; and
b) Legal proceedings involving the relevant person that have been or may be
commenced.

Legal representation costs are the costs, including fees and disbursements, properly
incurred in providing legal representation.

Legal services include advice, representation or documentation that is provided by an
approved lawyer.

Payment by the Council of legal representation costs may be either by:
a) A direct payment to the approved lawyer; or
b) A reimbursement to the relevant person.

Relevant Person mean a current or former Elected Members, Committee Members and
Employees of the Council.
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Procedure:

1. Payment Criteria

1.1 There are four major criteria for determining whether the Council will pay the legal
representation costs of a relevant person. These are:

a) The legal representation costs must relate to a matter that arises from the
performance by the relevant person, or his or her functions;

b) The legal representation cost must be in respect of legal proceedings that have
been, or may be, commenced;

c) In performing his or her functions, to which the legal representation relates, the
relevant person must have acted in good faith, and must not have acted unlawfully
or in a way that constitutes improper conduct; and

d) The legal representation costs do not relate to a matter that is of a personal or private
nature.

2. Examples of Legal Representation Costs that may be Approved

2.1 If the criteria in clause 1 of this policy are satisfied, the Council may approve the
payment of legal representation costs:

a) where proceedings are brought against a relevant person in connection with his or
her functions an action for defamation or negligence arising out of a decision made
or action taken by the relevant person;

b) to enable proceedings to be commenced and/or maintained by a relevant person to
permit his or her functions (e.g. where a relevant person seeks to take action to
obtain a restraining order against a person using threatening behaviour to the
relevant person; or

c) where exceptional circumstances are involved (e.g. where a person or organisation
is lessening the confidence of the community in the Council by publicly making
adverse personal comments about a relevant person.)

2.2.  The Council will not approve, unless under exceptional circumstances, the payment
of legal representation costs for a defamation action, or a negligence action,
instituted by a relevant person.

3. Applications for Payment

3.1.  Arelevant person who seeks assistance under this policy is to make an application
in writing to the Council or the CEO.

3.2, The written application for payment of legal representation costs is to give details of:

a) the matter for which legal representation is sought;

b) how the matter relates to the functions of the relevant person making the application;

c) the proposed lawyer (or law firm) who is to be asked to provide the legal
representation;

d) the nature of legal representation to be sought (such as advice, representation in
court, preparation of documents etc.);

e) an estimated cost of the legal representation; and

f) why it is in the interest of the Council for payment to be made.

3.3. The application is to contain a declaration by the applicant that he or she has acted
in good faith, and has not acted unlawfully or in a way that constitutes improper
conduct in relation to the matter to which the application relates.

3.4. As far as possible the application is to be made before commencement of the legal
representation to which the application relates.

3.5.  The application is to be accompanied by a signed written statement by the applicant

that he or she:
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a)
b)

c)

3.6.

3.7.

4.1.

4.2.

5.1.

b)
c)

5.2

5.3.

5.4.
5.5.

a)

b)
5.6.

5.7.
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has read and understands, the terms or this policy;

acknowledges that any approval of legal representation costs is conditional on the
repayment provisions of clause 7 and any other conditions to which the approval is
subject; and

undertakes to repay the Council any legal representation costs in accordance with
the provisions of clause 7.

In relation to clause 3.5 (c), when a relevant person is to be in receipt of such monies
the relevant person should sign a document which requires repayment of that money
to the Council as may be required by the Council and the terms of the Policy.

An application is also to be accompanied by a report prepared by the CEC or where
the CEOQ is the applicant, by an appropriate employee.

Legal representation costs — Limit

The Council, in approving an application in accordance with this policy, shall set a
limit on the costs to be paid based on the estimated costs in the application or any
other amount that it sees fit.

A relevant person may make a further application to the Council in respect of the
same matter.

Council's Powers

The Council may:

refuse;

grant; or

grant subjects to conditions,

an application for payment of legal representation costs.

Conditions under clause 5.1 may include, but are not restricted to, a financial limit
and/or a requirement to enter into a formal agreement, including a security
agreement, relating to the payment, and repayment, of legal representation costs.
In assessing an application, Council may have regard to any insurance benefits that
may be available to the applicant under the Council relevant person’s insurance
policy or its equivalent.

The Council may at any time revoke or vary an approval, or any conditions of
approval, for the payment of legal representation costs.

The Council may, subject to clause 5.6, determine that a relevant person whose
application for legal representation costs has been approved has, in respect of the
matter for which legal representation costs were approved:

not acted in good faith, or has acted unlawfully or in a way that constitutes improper
conduct; or

given false or misleading information in respect of the application.

A determination under clause 5.5 may be made by the Council only on the basis of,
and consistent with, the findings of a court, tribunal or inquiry.

Where the Council makes a determination under clause 5.5, the legal representation
costs paid by the Council are to be repaid by the relevant person in accordance with
clause 7.

Delegation to the Chief Executive Officer
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6.1. In cases where a delay in the approval of an application will be detrimental to the
legal rights of the applicant, the CEOQ may exercise, on behalf of the Council, any of
the powers of the Council under clause 5.1 and 5.2, to a maximum of $10,000 in
respect of each application.

6.2.  An application approved by the CEO under clause 6.1, is to be submitted to the next
ordinary meeting of the Council. Council may exercise any of its powers under this
policy, including its powers under clause 5.4.

6.3.  This clause shall not apply where the applicant is the CEOQ. The matter will instead
be referred to Council at the earliest opportunity, including a special meeting.

7. Repayment of Legal Representation Costs

7.1.  Arelevant person whose legal representation costs have been paid by the Council
is to repay the Council:

a) all or part of those costs — in accordance with a determination by Council under
clause 5.7;

b) as much of those costs as are available to be paid by way of set-off, where the
relevant employee receives monies paid for costs, damages or settlement, in
respect of the matter for which the Council paid the legal representation costs.

7.2.  The Council may take action in a court of competent jurisdiction to recover any
monies due to it under Policy.

Legislation Local Government Act 1995 59.56, 53.1, S6.7(2)
Legal Profession Act 2008

Guidelines Department of Local Government of Communities
Operational Guideline No 14 Legal Representation
for Council Members and Employees April 2006

Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Review History 01/08/2019, 18/06/2020, 12/08/2021, 19/08/2022,
15/05/2023

Next Review Date 01/05/2024

Delegation to the Chief Executive | Clause 6

Officer

Review History 19/08/2022 no change
15/08/2023 no change
30/05/2024 no change
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Policy No: CP17 Reference: D-24-0003740

Policy Title: Elected Member continuing professional development

Policy Statement:
The Mindarie Regional Council (MRC) is required to adopt a policy regarding the
continuing professional development of council members.

The MRC is made up of seven local governments comprising of the Cities of Joondalup,
Perth, Stirling, Vincent, Wanneroo and the Towns of Cambridge and Victoria Park.

Policy Procedure:

Under section 5.128 of the Local Government Act 1995 (the Act), local governments are
required to have adopt a policy regarding the continuing professional development of
council members.

The MRC’s Councillors are each required to complete training that is set in the regulations
within twelve (12) months of being elected by their respective local government.

Each of the MRC's member councils is required to prepare and adopt a policy for the
continuing professional development of its council members.

Each member council CEO is required to prepare a report per financial year outlining the
training that has been completed by each of their respective council members in that
financial year.

Each member council CEO is then required to publish the report on the local government
website within one month of the end of the financial year.

The policy, training and reporting requirements of the MRC Councillors, as required under
the Act, are fulfilled by the training undertaken through their respective councils.

To comply with the requirements of the Act, the MRC's website will provide a link to each
member councils' website where compliance with the policy, training and reporting
requirements in respect of each of the MRC's respective councillors is evidenced.

In addition, the MRC requires Councillors, within 3 months of their appointment onto the
MRC, to take part in a tour of MRC facilities and to complete the next WASTE 101 training
course delivered by WALGA.

Legislation Local Government Act 1995 5.5.128
Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Review History 12/08/2021, 12/08/2022, 21/09/2023
Next Review Date 01/05/2025

Delegation to the Chief Executive | Nil

Officer
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Review History 12/08/21 no change, 12/08/2022 no change,
21/09/2023 no change, 14/05/2024 no change

ltem 12.2 Page 111



ORDINARY COUNCIL MEETING

23 JULY 2024

ATTACHMENT 3 111

Policy No: CP18 Reference: D-24-0003738

Policy Title: Information Technology Polic

PURPOSE
To show that the Mindarie Regional Council (MRC) is committed to managing and
maintaining its Information Technology whilst using current best practices.

The MRC practices the highest levels of security measures to ensure the safety of its
data. This is achieved by partnering with the Australian Cyber Security Centre
(ACSC) and the WA Local Government Association (WALGA) IT development
division, to stay informed of current best practice in local government.

The MRC assists users to make appropriate use of the MRC's Information
Technology resources and keeps users regularly informed about the consequences
of misuse, to avoid exposure to viruses and attacks that can compromise the network
and its data.

The MRC manages all records in compliance with the State Records Act 2000 and
Australian Standards on Records Management AS 1SO 15489.

The MRC provides employees with regular training on new systems and hardware to
keep users competent in current best practice.

The MRC manages all Information Technology assets and maintains its warranty and
licensing to ensure all hardware and systems are compliant.

The MRC completes quarterly access audits across all its systems to ensure that
users have the correct permissions for their roles.

The MRC maintains an Information Technology Strategic Plan to project future
upgrades to, or replacements of software, systems and hardware, ensuring that the
MRC's systems continue to meet the needs of the organisation.

Legislation Local Government Act 1995

Local Government (Financial Management) Regulations 1996
State Records Act 2000

Reference/s

Attachment/s Nil

Responsible Officer Chief Executive Officer

Council Meeting Date | 30 May 2024

Review History 07/09/2020, 12/08/2021, 29.09.2022, 21.09.2023

Next Review Date 01/05/2025

Revision History 12/08/2021 no change, 19/08/2022 no change, 21/09/2023
no change
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Policy No: CP 20 Reference: D-24-0003735
Policy Title: ATTENDANCE AT EVENTS POLICY

Policy Statement:
Section 5.90A of the Local Government Act 1995 provides that a local government must prepare
and adopt an Attendance at Events policy.

This policy is made in accordance with those provisions.

Objective:

This policy addresses attendance at any events, including concerts, conferences, functions or
sporting events, whether free of charge, part of a sponsorship agreement, or paid by the local
government. The purpose of the policy is to provide transparency about the attendance at events
of MRC Councillors and the Chief Executive Officer (CEO).

Statutory Requirements:
Local Government Act 1995
5.90A Policy for attendance at events

(1) In this section —

event includes the following —

(a) a concert;

(b) a conference;

(c) a function;

(d) a sporting event;

(e) an occasion of a kind prescribed for the purposes of this definition.

(2) A local government must prepare and adopt* a policy that deals with matters relating to the
attendance of MRC Councillors and the CEO at events, including —

(a) the provision of tickets 1o events; and

(b) payments in respect of attendance; and

(c) approval of attendance by the local government and criteria for approval; and
(d) any prescribed matter.

* Absolute majority required.

(3) A local government may amend” the policy.
* Absolute majority required.

(4) When preparing the policy or an amendment to the policy, the local government must comply
with any prescribed requirements relating to the form or content of a policy under this section.

(5) The CEO must publish an up-to-date version of the policy on the local government’s official
website.

Page | 1
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1. Invitations

1.1 All invitations or offers of tickets for a MRC Councillor or CEO to attend an event should
be in writing and addressed to the Mindarie Regional Council.

1.2 Any invitation or offer of tickets not addressed to the Mindarie Regional Council is not
captured by this policy and must be disclosed in accordance with the gift and interest
provisions in the Act.

1.3 Alist of events and attendees authorised by the local government in advance of the event
is at Attachment A

2. Approval of attendance
2.1 In making a decision on attendance at an event, the council will consider:
a) who is providing the invitation or ticket to the event,
b) the location of the event in relation to the local government (within the district or out of
the district),
c) the role of the MRC Councillor or CEO when attending the event (participant, observer,
presenter) and the value of their contribution,
d) whether the event is sponsored by the local government,
e) the benefit of local government representation at the event,
f) the number of invitations / tickets received, and
g) the cost to attend the event, including the cost of the ticket (or estimated value of
the event per invitation) and any other expenses such as travel and accommaodation.

2.2 Decisions to attend events in accordance with this policy will be made by simple
majority or by the CEOQ in accordance with any authorisation provided in this policy.

2.3 The CEO must report to Council annually of all decisions to approve or refuse MRC
Councillors, CEO or employee’s attendance at Events that are not Pre-Approved Events
in accordance with this palicy.

Payments in respect of attendance

3.1 Where an invitation or ticket to an event is provided free of charge, the local
government may contribute to appropriate expenses for attendance, such as travel
and accommodation, for events outside the district if the council determine
attendance to be of public value.

3.2 For any events where a member of the public is required to pay. unless previously
approved and listed in Attachment A, the council will determine whether it is in the
best interests of the local government for a council member or the CEQ or another
officer to attend on behalf of the council.

3.3 If the council determines that a council member or CEO should attend a paid event,
the local government will pay the cost of attendance and reasonable expenses, such
as travel and accommoaodation.

3.4 Where partners of an authorised local government representative attend an event,
any tickets for that person, if paid for by the local government, must be reimbursed by
the representative unless expressly authorised by the council.
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4.1 In accordance with regulation 20B of the Local Government (Administration)
Regulations 1996, invitations or offers of tickets from the following organisations are
excluded from the conflict of interest provisions, but Gifts from these sources (if over
$300) must still be disclosed and published on the gifts register:

WALGA (excluding LGIS);

Local Government Professionals Australia (WA);

Australian Local Government Association;

A department of the public service or statutory authority;

A government department of another State, a Territory or the
Commonwealth; and

A local government or regional local government.

Invitations or offers of tickets in accordance with the above list will exclude the Gift holder
from the requirement to disclose an interest, if the donor has a matter before Council
and the ticket is above $300. However, receipt of the Gift will still be required to be
disclosed and published on the MRC's gift register in accordance with the gift provisions.
Any other invitation or offer of tickets not sent to the MRC are not captured by this policy
and must be disclosed.

5. Purchase of event tickets by the MRC:

5.1 Where it is considered significant and necessary for a representative of the MRC to attend
an event, in line with considerations made under clause 2 of this policy, the CEQ may approve
the purchase of event tickets. Any approval to purchase event tickets must be in line with the
adopted annual budget.

5.2 Clause 5 does not apply to the purchase of conference tickets and any associated costs
thereof. Purchases relating to conference tickets, and any associated costs thereof, must be in
the adopted annual budget and in line with Policy CP 03 — Conference Attendance (MRC
Councillors) CP 04 — Conference Attendance (MRC Employees).

Legislation Local Government Act 1995 s5.57, s5.62(1B), 5.5.90A
Local Government (Administration) Regulations 1996
regulation 20B

Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Created date: 01/08/2022

Next Review Date 01/08/2024

Revision History 21/09//2024 no change

14/04/2024 no change
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Attachment A - Pre-approved events

115

The Council has pre-approved the following events which are exempt from the
disclosure of interest provisions of the Local Government Act 1995:

Event and
venue

Date of
event

Attendee/s

Cost

Date of Council
resolution
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Policy No: CP 21 Reference: D-24-0003736

Policy Title: Payments to Employees Upon Cessation of Employment Polic

Policy Statement:

Section 5.50 of the Local Government Act 1995 provides that a local government must
prepare and adopt a Policy for Payments to Employees in addition to contract or award to
employees upon cessation of employment with the Mindarie Regional Council (MRC). The
Policy must address the following:

(a) The circumstances in which the local government will pay an employee an amount
in addition to any amount to which the employee is entitled under a contract of
employment or award relating to the employee; and

(b) the manner of assessment of the additional amount.

Statutory Requirements:

Local Government Act 1995 s5.50

5.50. Payments to employees in addition to contract or award

(1) A local government is to prepare a policy in relation to employees whose employment with the local
government is finishing, setting out —

(a) the circumstances in which the local government will pay an employee an amount in
addition to any amount to which the employee is enlitled under a contract of employment
or award relating to the employee, and

(b) the manner of assessment of the additional amount.

(1a) A local government must not make any payment of the kind described in subsection (1)(a) unless
the local government has adopted a policy prepared under subsection (1).

(2) A local government may make a payment —
(a) to an employee whose employment with the local government is finishing, and
(b) that is more than the additional amount set out in the policy prepared under subsection (1)
and adopfed by the local government, but local public notice is to be given in relation to the
payment made.

(3} The value of a payment or payments made to a person under this secfion is not to exceed such
amount as is prescribed or provided for by regulations.

{4) In this section a reference to a payment to a person includes a reference to the disposition of property
in favour of, or the conferral of any other financial benefit on, the person.

{5) The CEO must publish the policy prepared under subsection (1) and adopted by the local
government on the local government's official website

Objective:

The objective of this Policy is to ensure compliance with Section 5.50 of the Local Government
Act 1995 to set out the circumstances when an employee who is ceasing employment with
the MRC may be paid an amount in addition to their entitlements under an award or contract
of employment.

Section 5.50(5) of the Act requires the Policy to be published and prepared under subsection
(1), and adopted by the local government on the local government's official website.

Scope:
This Policy applies to all MRC employees, except those defined by the Council as 'Senior
Employees’. Any cessation payments to Senior Employees must be approved by Council.
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The CEOQ is responsible for implementation, and compliance with this Policy, and for providing
interpretation in the event of the need for clarification or a dispute.

This policy does not allow for the disposition of MRC property to employees upon cessation
of employment.

Implications (Strategic, Financial, Human Resources):

1. When a payment in accordance with this policy is permissible
Subject to the Chief Executive Officer's approval, and the employee agreeing to sign a
Confidential Deed of Settlement by resigning as an employee, the MRC may initiate a
settlernent payment in accordance with the following circumstances.

+ Settlement of a Claim
In settlement of a claim or dispute where the employee has or proposes to take action under
industrial relations legislation, up to a maximum of 52 week's pay.

+ llness or Impairment

To facilitate a situation where an employee is unable to perform their role due to illness or
impairment and there has been mutual agreement that the employment must end, up to 26
week’s pay.

« Poor Performance / Conduct

To facilitate a situation where the MRC determines an employee is not performing to the
satisfaction of the MRC, and the MRC proposes that it is beneficial (to the MRC) to end the
employment relationship by paying a settlement, up to 12 week's pay.

Manner of Assessment of the Payment

Where the settlement payment is based on the weekly pay, this is the normal ordinary pay
(excluding overtime, vehicle or any other allowance, or superannuation).

In assessing the payment, the following will be considered:

* The amount recommended by a Court or Tribunal to settle a matter

« The exposure to litigation and the strength of the respective cases

« The cost of legal services

+ Disruption to operations

+ Length of service and personal circumstances of the employee

+ Position held by the employee.

2. Other Circumstances When a Payment in accordance with this Policy is Permissible:
Employees who have worked for the MRC for a minimum of ten (10) years, and who have
confirmed their intent to retire permanently from the workforce may receive a corporate gift to
a maximum value of up to $500, subject to there being no recent performance or conduct

concems.
Legislation Local Government Act 1995 s5.50
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024
Created 01/08/2022
Next Review Date 01/05/2024
Revision History 21/09/2023 no change, 14.05.2024 no change
Delegation to the Chief Nil
Executive Officer
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Policy No: CP 22 Reference: D-24-0003737
Policy Title: MRC COUNCILLORS’ COMMUNICATIONS POLICY

Policy Statement:
To establish a communication protocol for Councillors that allows them access to information
to undertake their statutory roles.

Objective:

The objectives of this policy is to:

+ provide a documented process for Councillors to access MRC information;

+ ensure Councillors have access to all information necessary for them to exercise their
statutory role as a member of the MRC;

+ ensure that Councillors receive timely advice to assist them in the performance of their duties

+ provide clarity on communications with the media

Statutory Requirements:

There are various statutory requirements relevant to Councillor communications as follows:
a. State Records Act 2000 requires that all correspondence, including email,
relating to the business of the MRC and the Council must be retained in the official
records of the MRC
b. Sections 2.8(1)(d) and 5.41(f) of the Local Government Act 1995, provide that only
the Chair may speak on behalf of the MRC (or the Chief Executive Officer if authorised
by the Chair to do so).
c. Freedom of Information Act 1992 requires the preservation of correspondence and
its availability for Freedom of Information purposes.
d. Section 5.93 of the Local Government Act 1995 provides that Councillors (as well
as employees) must not make improper use of any information acquired.

Procedures for Councillors to Access Council Information:
1. Councillors wishing to access information must make a request to
Governance{@mrc.wa.gov.au

2. The Councillor request should be drafted precisely detailing the information being
sought.

3. Councillor Requests will be actioned by the MRC as soon as possible and a response
will be provided using the following guidelines:

« Same day response — information easily accessible and no investigation
required

* 1 to 5 working days — enguiry where research and investigation required

« Within 10 working days — complex enquiry where extensive research and
investigation is required.

4. Councillor Requests received outside normal business hours will be actioned on the
next working day, subject to clause 3 above, unless the matter is deemed to be of an
urgent nature or an emergency.

Where the matter is deemed urgent or an emergency and outside normal business
hours, the Councillor must contact the CEO direct.
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Electronic Correspondence:

Electronic correspondence generated and received by Councillors that relate to the business
of the MRC is subject to the State Records Act 2000, and the MRC's Recordkeeping Plan,
and as such must be retained within the MRC's corporate recordkeeping system. MRC
Councillors must use their respective Local Government email address and is to be used for
electronic correspondence between other persons/entities where it relates to the business of
the MRC.

Media Relations:

In accordance with the Local Government Act 1995, only the Chair can speak on behalf of the
MRC, or if authorised by the Chair, the Chief Executive Officer.

When speaking to the media as a spokesperson for the MRC, the Chair may only represent
the official view of the MRC, having regard to the Local Government (Model Code of Conduct)
Regulations 2021.

Councillors other than the Chair, or the Deputy Chair in the role of Acting Chair, may not speak
to the media purporting to represent the views of the Council or the MRC.

Use of Social Media:
Councillors must ensure that their use of social media and other forms of communication
complies with the Local Government (Model Code of Conduct) Regulations 2021.

Legislation State Records Act 2000
Local Government Act 1995 s.2.8(1)(d), 5.93, 5.41(f)
Freedom of Information Act 1992
Local Government (Model Code of Conduct) Regulations

2021,
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024
Creation date 01.08.2022
Next Review Date 01.05.2025
Revision History 21/09/2023 no change, 14/05/2024 no change

Delegation to the Chief Mil
Executive Officer
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Policy No: CP23 Reference: D-24-0004267

Policy Title: CONDUCTING ELECTRONIC MEETINGS AND ATTENDANCE BY
ELECTRONIC MEANS POLICY

Objective:

To establish a framework enabling electronic attendance at in-person meetings and for the
conduct of meetings by electronic means.

The policy is to be read in conjunction with the Local Government Act 1995 (‘'the Act’) and the
Local Government (Administration) Act 1996, Regulations 14C, 14CA, 14D, and 14E.

Definitions:

. Electronic Means refers to the approved electronic requirements to access an in-
person meeting or attend an electronic meeting, encompassing hardware and software
requirements to enable instantanecus communication [Admin.r.14CA(3)]. The
electronic means must be determined before the suitability of a location and equipment
can be assessed as part of a request to attend electronically to an in-person meeting or
to an electronic meeting.

. Members refers to a MRC Councillor and any other person appointed as a member of
a committee under Section 5.10 of the Act.

. Chair or Deputy Chair refers to the MRC Chair or MRC Deputy

. Council refers the MRC Council

. Committee refers to the MRC Committees

Policy Statement
1.

Electronic Attendance at an In-Person Meeting [Administration Regulations 14C
and 14CA]

(1) For efficiency and the avoidance of unnecessary inconvenience, Members are to submit
requests for electronic attendance at the earliest opportunity, but in any case, requests
must be received so that there is sufficient time for the request to be considered and the
necessary technology and meeting protocols to be implemented.

(2) A request for electronic attendance at an in-person meeting:

a. Is to be provided to the Chair;

b. Where the Chair is unavailable to approve a request, the request is to be
considered by Council (the request is to be moved, seconded and approved);

c.  Where the Chair rejects a request, the requester may ask Council to re-consider
the request; and

d. The Chair may refer their own request to the Deputy Chair, or alternatively, may
refer the request to Council for decision.

Note: for committees, a request for electronic attendance to an in-person committee meeting
can only be approved by the Chair or Council (not the relevant committee).

(3) Where a request meets the following criteria, approval will not be unreasconably
withheld:

a. The electronic means of instantaneous communication, and the location and
equipment from which the Member seeks to attend the meeting, are determined
as suitable for the Member to effectively engage in deliberations and
communications throughout the meeting [Admin.r.14C(5)];

b.  The Member has made a declaration prior to the meeting, or that part of the
meeting, that will be closed, that confidentiality can be maintained. Inthe absence
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(4)

(5)

(1
(2)

(3)

(4)

of such a declaration, the Member is prohibited from participation in the meeting,
or that part of the meeting, that is closed [Admin.r.14CA(5)]; and

c.  The approval does not exceed prescribed limitations for the number of meetings
attended by that Member by electronic means [Admin.r.14C(3) and r.14C(4)].

Records of requests and decisions about requests must be retained:

a. Where the Chair makes the decision, the record is retained as a Local Government
record (e.g. email communication) in accordance with the Local Government's
Record Keeping Plan and protocols established by the CEQ; and

b. Where Council makes the decision, the decision must be recorded in the minutes
[Admin.r.11(d)].

Subject to the member council chambers being able to accommodate use of their
equipment, the CEO shall ensure that necessary administrative and technological
support is readily available to facilitate attendance by electronic means at any meeting,
on the basis that approvals may be given at any reasonable time prior to commencement
of the meeting by the Chair or during the meeting itself by Council for a Council meeting.

Conducting a Meeting by Electronic Means [Administration Regulation 14D and
14E]

Ordinary meetings will primarily be held as in-person meetings.

Where a declared public health or state of emergency, or associated directions, are in

effect that prevent an in-person meeting being held, the Chair or the Council can approve

a meeting to be held by electronic means:

. Meetings held by electronic means in these circumstances are not subject to, or
included in, the prescribed limitation on the number of meetings held by electronic
means [Admin.r.14D(2)(a)(b}].

Where it is otherwise considered expedient or necessary (and there is no declared

emergency), this policy allows for Special Council meetings and Committee meetings to

be held by electronic means, subject to:

a. The prescribed limitation is not exceeded on the number of electronic meetings
allowed [Admin.r.14D{2A)];

b. The CEC has been consulted, before the electronic means by which the meeting
is to be held is determined by the Chair or Council resolution [Admin.r.14D(3){4));

c. The decision has given due regard to whether the location from which each
Member seeks to attend the meeting and the equipment each Member intends to
use, are suitable to ensure each Member is able to effectively engage in
deliberations and communications throughout the meeting; and

d. Each Member has made a declaration prior to the meeting, or that part of the
meeting, that is closed, that confidentially can be maintained [Admin.r.14D(6}]. In
the absence of such a declaration, a Member is prohibited from participation in the
meeting, or that part of the meeting that is closed.

Where a meeting is authorised to be held as an electronic meeting, the CEO must

ensure details are:

a. published on the Local Government's Official webpage [Admin.r.12];

b. provided in the Notice of Meeting/Agenda; and

¢.  broadly promoted to ensure community awareness, such as website and
noticeboard.
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(1

(2)

(7)

(8)

(10)

Participating in Meetings by Electronic Means

Presiding at Meeting — Where the Chair is approved to attend an in-person meeting by
electronic means, the Chair may choose to defer to the Deputy Chair [acting under
Section 5.34 of the Act] for the purpose of presiding at the meeting.

Conduct — Members are to be familiar with the Meeting Procedures and Code of
Conduct requirements, in particular, protecting confidential information and appropriate
communication practices, when participating in a meeting by electronic means.

Meeting Procedures — Where provisions of a Meeting Procedures are not applicable
to an electronic meeting environment, the Presiding Member may need to consider
modification or suspension of the inconsistent subject provisions.

Approved Electronic Means - The approved electronic means is ZOOM

Cameras - MRC requests that Members cameras are operational for the duration of the
meeting. Members must ensure that they are visible on screen at all times during the
meeting. Member's visibility is crucial to assure members of the public that Council is
fully engaged during the meeting. Members must indicate to the Chair if they are leaving
or re-joining a meeting. The time a member leaves and re-joins a meeting will be
reflected in the minutes.

Location — Members must confirm that the location from which they attend is safe,
quiet, private, devoid of distractions, and where a meeting is closed to the public, a
place where confidentiality can be maintained. Location requirements must be
satisfied before authorisation is given to a Member to attend any meeting by electronic
means.

Equipment — Equipment supplied by the respective Member Councils (ie IT devices
such as laptop, tablets or phones) may be used to log into an electronic meeting. You
may use either your Local Government electronic device supplied to you by your
respective Member Council or your own personal device.

Public Question Time —Public Question Time will be advertised in the public notice,
the MRC will invite public questions by email, and the cut off for public questions will
be mid-day the day prior to the meeting.

External Parties Participating in Council and Committee meetings —Where external
parties are invited to participate in Council or Committee meetings (such as auditor
attending an electronic Audit and Risk Committee meeting/Council meeting), the
External party participating in the meeting must have been approved to attend.
Approval to attend is by authorisation, in the case of a committee meeting; the Chair of
that Committee, or in the case of a Council meeting the Chair of the Council; or by
Council resolution. The external meeting participant prior to attending the meeting must
confirm they have met the electronic means, location and equipment suitability
reguirements of this policy, including maintaining confidentiality.

Observers of Meetings held by Electronic Means - Where Member Council CEOs
and members of the Strategic Working Group are invited to attend an Electronic Council
meeting, they may log into the meeting for the purposes of observing the meeting. Audio
and Video must be turned off. Officers must display their name and the Member Council
they represent. Officers will be required to confirm, prior to the meeting that they have
met the electronic means, location and equipment suitability requirements of this policy,
including maintaining confidentiality.
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Legislation
Local Government Act 1995 s5.25
Local Government (Administration) Regulations 1996
regulations 14C, 14CA, 14D and 14E
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024
Creation date 09 June 2023
Next Review Date 01 May 2025
Revision History 30.11.2023 text changed at point 3(5); 14.05.2024 no
change
Delegation to the Chief Mil
Executive Officer
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Policy No: CP24 Reference: D-24-0003738

Policy Title: Fraud and Misconduct Control and Resilience

Policy Statement:

In adopting a zero tolerance approach to Fraud and Misconduct, the Mindarie Regional
Council (MRC) will appropriately address all allegations and suspected instances of
Fraud and Misconduct. This includes notifying, reporting or referring any such instances
to the appropriate authority for investigation and possible prosecution. The MRC will seek
to recover any losses incurred after considering all relevant issues.

Policy Objective

To articulate the MRC's commitment to a zero-tolerance approach to Fraud, Misconduct,
Bribery and Corruption and to building resilience through the implementation of strategies
to prevent, detect and respond to Fraud and Misconduct.

Scope

The management of Fraud and Misconduct is a collective responsibility of all persons
engaged or closely associated with the MRC in any capacity, which includes but is not
limited to Council Members, Employees and contractors.

Policy Procedure

The MRC has adopted a Risk Management Plan and Appetite Statement (“the Risk Plan”)
and all policies and procedure relating to the management of risk of fraud are aligned
with the Australian Standard AS8001:2008 Fraud and Corruption Control.

This Policy along with the MRC Code of Conduct for employees, the Local Government
Model Code of Conduct for Elected Member, the MRC's values, culture and its
governance all operate in synergy to prevent, detect and respond to potential or actual
Fraud and Misconduct.

The Risk Plan and the related council policies and procedures establishes the strategies
and processes by which the MRC will determine specific practices, plans and procedures
to manage the prevention and detection of fraudulent activities, the related investigation
and, where appropriate, referral of incidents to the appropriate authorities.

Reporting Serious or Minor Misconduct

A Public Officer or any other person may report to the Corruption and Crime Commission
or the Public Sector Commission any matter which that person suspects on reasonable
grounds concerns or may concern serious or minor misconduct respectively. Information
on reporting to the appropriate authority is available on the MRC's website.

Public Interest Disclosure

Any person may make an appropriate disclosure of public interest information to a proper
authority which includes a local government. The legislation which governs such
disclosures is the Public Interest Disclosure Act 2003 (PID Act).

A disclosure can be made by anyone and may be made anonymously. If disclosures are
made in accordance with the PID Act, the person making them is protected from reprisal.
This means that the person enjoys immunity from civil or criminal liability and is protected
from any disciplinary action or dismissal.
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The PID Act requires local governments to appoint a PID Officer to whom disclosures
may be made. The PID Officer should be consulted when considering whether to make
a disclosure. Information on public interest disclosures and the MRC's PID Officer is
available on the MRC's website.

Disciplinary and Recovery Action

The MRC will respond to all instances of Fraud and Misconduct in accordance with its
disciplinary process which may lead to termination. The MRC will also seek to recover
any losses it may have suffered through Fraud and Misconduct.

ROLES AND RESPONSIBILITIES:

The roles and responsibilities of the CEO, Executive Managers, Managers, Council
Members, and all Employees in respect of this Policy are articulated in detail in the Risk
Plan.

DISPUTE RESOLUTION:

All disputes in respect of this Policy must be referred to the CEO.

EVALUATION AND REVIEW PROVISIONS

This Policy will be reviewed annually, however the Risk Plan is dynamic and will be

reviewed as frequently as required to ensure it is implemented appropriately and that it
remains relevant to address the identified risks.

DEFINITIONS

Any definitions listed in the following table apply to this Palicy only.

Term Definition

Bribe The offering, giving, receiving, or soliciting of something of value for
the purpose of influencing the action of an official in the discharge

of his or her public or legal duties

CEO Chief Executive Officer

Code of Conduct The documented code that sets out the principles, values, ethical
standards, appropriate behaviour and accountability that guides the

conduct and decisions of all Employees

Corruption Dishonest activity in which a director, executive, manager,
employee, or contractor of an entity acts contrary to the interests of
the entity and abuses hisiher position of trust in order to achieve
some personal gain or advantage for him or herself or for another
person or entity. The concept of "corruption” [within this standard]
can also involve corrupt conduct by the entity, or a person purporting
to act on behalf of and in the interests of the entity, in order to secure

some form of improper advantage for the entity

Employee A person employed by a local government in accordance with
section 5.36 of the LGA including the CEO, Directors, Managers,

officers, casual and contract employees
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Dishonest activity causing actual or potential financial loss to any
person or entity including theft of moneys or other property by
employees or persons external to the entity and where deception is
used at the time, immediately before or immediately following the
activity. This also includes the deliberate falsification, concealment,
destruction or use of falsified documentation used or intended for
use for a normal purpose or the improper use of information or
position for personal financial benefit.

The theft of property belonging to an entity by a person or persons
internal to the entity but where deception is not used is also
considered 'fraud’ [for the purposes of this standard] (Source:
AS8001:2008).

Local Government Act 1995

Minor misconduct occurs if a Public Officer engages in conduct

that:

(a) adversely affects the honest or impartial performance of the
functions of a Public Authority or Public Officer, whether or
not the Public Officer was acting in their Public Officer
capacity at the time of engaging in the conduct; or

(B}  involves the performance of functions in a manner that is not
honest or impartial; or

(c)  involves a breach of the trust placed in the Public Officer; or

(d) involves the misuse of information or material that is in
connection with their functions as a Public Officer, whether

Legislation Local Government Act 1995 5.9.49A
Responsible Officer Chief Executive Officer

Council Meeting Date 30 May 2024

Created on 08.08.2023

Review History 14.05.2024 no change

Next Review Date 01.05.2025
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Policy Title: ENVIRONMENTAL POLICY

PURPOSE

To show that Mindarie Regional Council (MRC) is committed to pollution prevention
strategies and compliance with legal and non-legal requirements. MRC strives to
undertake best practice environmental approaches to protect the natural environment and
to minimise the social and environmental impacts associated with its landfill and recycling
operations at Tamala Park.

MRC is committed to:

Managing the facilities in accordance with the various legal regulations and other
relevant non-legal environmental requirements.

Promoting a ‘Reduce, Reuse and Recycle and Dispose Wisely' ethos to its staff
and the wider community.

Providing employees with information and training on environmental aspects
pertaining to the facility.

Actively mitigating pollution impacts and continuously improving the standard of
environmental management through audits and reviews of the Site Management
Plan (SMP), its objectives and targets.

Communicating regularly with the local community on environmental issues and
responding to any concerns regarding its operations promptly.

Periodically review the environmental risk register.

Reference: D-24-0003733

Legislation Part V Environmental Health Act
Reference/s
Attachment/s Nil

Responsible Officer CEO

Council Meeting Date | 30 May 2024

Review History 03/10/2013; 08/05/2014; 07/05/2015; 13/05/2016;

01/09/2016; 14/09/2017; 14/08/2018;13/08/2019, 18/06/2020,
12/08/2021; 25/08/2022; 08/08/2023; 01/05/2024

Next Review Date 01/05/2025

Revision History 08/05/2014 — minor changes throughout the document.

07/06/2015 — included words ‘non-legal’ at the first dot point.
13/05/2016 — minor changes to the purpose.

14/08/2018 — remove references to 1SO 14001.

13/08/2019 - no change

18/06/2020 EMMP now SMP

12/06/2021 - no change

25/08/2022 — minor changes/08/

08/08/2023 — no changes

01/05/2024 — no change
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Reference: D-24-0003747

Policy Title: Annual Fees, Allowances and Expenses for Councillors

Policy Statement:

To determine the level of fees, allowances and expenses to be paid to Councillors annually.

Policy Procedure:

128

1. Level of Fees, Allowances and Expenses to be paid to Councillors annually are as follows:

Fee (§) LG Allowance Allowance ($)
(%) (Technology)
Chairperson 17,139 21,710 1,082
Deputy 11.430 5427.50 1,082
Chairperson
Councillor 11,430 1,082
Deputy Councillor Nil

Expenses Other

Child Care and Travel Costs will be reimbursed in
accordance with Reg. 31 and 32 of the Local Government
(Administration) Regulations 1996

ICT expenditure exceeding $1082.00 may be reimbursed
upon receipt of tax invoice and completed reimbursement

2. Meeting fees and allowances to which the elected members are entitled, are to be paid in
monthly in arrears from 01 July 2024. Payments will be made by direct deposit in arrears.
Allowances will be paid on a pro-rata basis where Councillors hold office for only a portion of

the year.

3. A claim for childcare, travel and/or other relevant expenses will be paid on receipt of
sufficient information verifying the expense incurred. Payment will be limited to the amount

specified in legislation.

4. The fees and allowances are increased in line with the determination of the Salaries and
Allowances Tribunal effective from the date of the determination, made in accordance with the
Salaries and Allowances Act 1975.

Legislation

Local Government Act 1995 s.5.98., 5.98A., 5.99.,
5.99A.
Local Government (Administration) Regulations 1996

Regs.30-34AB
Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 2024

Review History

18/04/2002, 07/06/2005, 06/07/2006, 23/10/2008,
25/10/2012, 02/05/2013, 05/09/2013, 04/09/2014,
20/08/2015; 01/09/2016; 14/09/2017; 14/08/2018,
13/08/2019; 18/06/2020, 12/08/2021; 31/0/2022;
21/09/2023;

Next Review Date

01/056/2025

Revision History

04/09/2014 — Increase in fees/allowances provided to
councillors as determined by SAT. New part 4.
14/08/2018 clarification regarding pro rata payments
21/11/2019 - Deputy Councillor meeting fee removed
12/08/2021 - no change

Item 12.2

Page 129



ORDINARY COUNCIL MEETING 23 JULY 2024

ATTACHMENT 4 129

11/04/2022 SAT 2.5% increase
12/04/2023 SAT 1.5% increase

30/05/2024 SAT 4% increase, change from twice yearly
payments to monthly payments in arrears.

| Delegation to the Chief | Nil
Executive Officer
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Reference: D-24-0003746

Policy Title: Affixing of the Common Seal

Policy Statement:

To authorise the affixing of the Common Seal to documents.

Policy Procedure:

1. The Chairperson or, in the absence of the Chairperson, the Deputy Chairperson and
the Chief Executive Officer, or the person acting in the Chief Executive Officer's
position, are authorised to affix the Common Seal to documents requiring the

Common Seal.

2. The Chief Executive Officer will maintain a register, in a secure location, detailing:
a. The type of document requiring the Common Seal;
b. The names of the persons who signed the document; and
¢c. The date the document was signed.

3. Areport listing the documents to which the Commeon Seal has been affixed will be
presented to the next Ordinary Meeting of Council.

Legislation

Local Government Act 1995 5.9.49A

Responsible Officer

Chief Executive Officer

| Council Meeting Date

21/08/202330.05.2024

Review History

27/10/2005, 05/09/2013, 04/09/2014, 20/08/2015;
01/09/2016; 14/09/2017; 14/08/2018; 13/09/2019,
18/06/2020, 12/08/2021; 19/08/2022;21/09/2023;

Officer

15.05.2024
Next Review Date 01/6805/20242025
Delegation to the Chief Executive il
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Policy No: CP 03 Reference: D-24--0003751

Policy Title: Overseas/Interstate/lntrastate Conference Attendance (MRC Councillors)

Policy Statement:
The purpose of this policy is to establish guidelines for Councillors attending conferences
Overseas, Interstate, including outside and inside the Perth Metro Area.

This aim of the Policy is to provide opportunities for councillors to attend conferences that
align with the MRCs VISION “collaborating for a regional Circular Economy” and
MISSION of “To deliver sustainable waste management options for members”.

Policy Procedure:

1. The Chief Executive Officer will review the program of conferences being attended
by employees and if it is considered that the program offers benefits to the
Councillors in their role as an MRC Councillor they will be invited to attend, subject
to the availability of funds in the budget. Where there is no budget approved and
the CEO believes it would be beneficial for Councillors to attend a report will be
presented to Council inviting one or more councillors to attend.

All Councillors will be provided the opportunity to attend the annual Waste and
Recycling conference held in Perth.

CONFERENCES INSIDE THE PERTH METROPOLITAN AREA

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred (including travel), will be reimbursed at the discretion
of the MRC on receipt of a tax invoice.

2. Accommodation for Conferences inside the Perth Metropalitan area is not permitted.
CONFERENCES OUTSIDE THE PERTH METROPOLITAN AREA AND OVERSEAS

1. Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
business expenses incurred, will be reimbursed at the discretion of the MRC on
receipt of a tax invoice.

2. Economy Class airfares and accommodation will be provided and pre-purchased by
the MRC.

3. Taxi vouchers, or reimbursement of taxi/ride share charges, is available to cover the
travel to and from the airport, conference venue and hotel accommodation. Tax
invoices must be submitted to the MRC.

MNotes:
1. Any variation to the above procedures will reguire approval of the Chief Executive
Officer.
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Legislation

Local Government Act 1995 5.5.99A
Local Government (Admin) regulations 1996
34AB

Responsible Officer

Chief Executive Officer

Council Meeting Date

21 September 2023

Review History

20/04/2000, 27/10/2005, 22/04/2010, 02/05/2013,
04/09/2014, 20/08/2015, 01/09/2016; 14/08/2018,
13/08/2019, 18/06/2020, 12/08/2021, 19/08/2022,
06.07.2023; 21.09.2023, 14.05.2024

Next Review Date

01/0805/20242025

Delegation to the Chief
Executive Officer

Nil

Review History

12/08/2021 — rate increase item 3 and change to
relevant conference item 7.

19/08/2022 — reference to Director Corporate
Services changed to Finance Manager

Title change

06/07/2023 provide further clarity on intrastate
meaning

8.8.2023 Changes to clarify conferences
inside/outside Perth Metro Area

14/05/2023 no change
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Policy No: CP 04 Reference: Reference: D-24-0004266
Policy Title: Overseasi/interstate/Intrastate Conference Attendance (MRC
Employees)
Policy Statement:

The purpose of this policy is to establish guidelines for MRC Employees attending
conferences Overseas, Interstate, including outside and inside the Perth Metro Area.

Policy Procedure:

CONFERENCES-INSIDE THE PERTH METROPOLITAN AREA

1.

Conference attendance, including any dinners and functions that form part of the
conferance program, will be pre-purchased by the MRC. Al other reasonable
business expenses incurred (including travel), will be reimbursed at the discretion
of the MRC on receipt of a tax invoice,

Accommodation for Conferences inside the Perth Metropaolitan area is not
permitted.

CONFERENCE OUTSIDE THE PERTH METROPOLITAN AREA AND OVERSEAS

1.

Conference attendance, including any dinners and functions that form part of the
conference program, will be pre-purchased by the MRC. All other reasonable
husiness expenses incurred, will be reimbursed at the discretion of the MRC on
receipt of a tax invoice.

Economy Class airfares and accommadation will be provided and pre-purchased by
the MRC.

Taxi vouchers, or reimbursement of taxi/ride share charges, is available to cover the
travel to and from the airport, conference venue and hotel accommodation.  Tax
invoices must be submitted to the MRC.

Noles:

1.

Any varation to the above procedures will require approval of the Chiefl Executive
Officer, or the Chairperson if the variation results from the Chief Executive Officer
attending a conference.

Caonference attendance will be subject to the availability of funds in the Budget or by
approval of Council.
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[ Legislation

| Responsible Officer
Council Meeting Date

Chief Executive Officer
21-Seplember202330 May 2024

Review History

27002008, 22/04/2010, 05/09/2013,
04/09/2014, 20/08/2015, 01/09/2018;
14/9/2017; 14/08/2018, 13/09/2018,

18/06/2020, 12/08/2021; 19/08/2022
21.09,2023; 14,05,2024

Mext Review Date

01/8805/20242025

Delegation to the Chief Executive
Officer

Mil

Review History

12/08/2021 - item 3 rate increase
19/08/2022 — reference to Director Corporate
Services changed to Finance Manager
8.8.2023 Changes lo clarify conferences
inside/outside Perth Metro Area

14.05.2024 — no change
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Policy No: CP 06 Reference: D-24-0003745

Policy Title: Purchasing Policy
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Policy Statement

The Mindarie Regional Council (the MRC) is committed to applying the objectives, principles
and practices oullined in this Pelicy, to all purchasing activity and to ensuring alignment with
the MRC's strategic and operational objectives.

1.1 OBJECTIVES

Objectives
The MRC's purchasing activities will:

il
ooy
o
LN
]
F
]
3
i
nr
L
L

finaneis) | —FiE
HASRGH— R

\ L 5 FEF H—W ]

(8) Useensure that the procurement process achieves the best value for money for the MRC;

(b) ensure best praclice policies and procedures are followed in relation to procurement,

(¢} ensure efficient and consistent procurement processes are implemented and maintained;

(d} use consistent, efficient and amumablewmwequ

{G}—ensure apenness, fairmess and

2 i i a-potential
suppllermmpthale—henee#y—aﬂd—eeFme@anuﬁc
feill  Gerricommil to probity and integrity, including the avoidance of bias and of
perceived and actual conflicts of interest;

L mpl:' with-thea L  Govemment- At 1885 | SOV B e nF‘r’I:un Ho, nd Ganaeal)
g

(k}{q) Enhance organisational environmental sustainability.

1.2 ETHICS & INTEGRITY

The MRC's Code of ConductScope

This Policy applies whe
GCounail-Members—and-to aII employees—ta—ebsewe—ﬁ%ﬂﬁesl—s&anda%b—af—e&mrmé
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Inlegrty-and-act,_appointed representatives or agents ('Officers’) involved in ar-honest-and

professional manner at all times,

lo; holding cosls, consumables, deployment, training, maintenance and disposal;

iy Fhe-techrical-mefits-af-the-the procurement of goods erand services being-efferad-ins - { Farmatted: Normal, N bullets or numbering ]
! - el itk Hications tractual - tarms and ik ot | J I3
Feamplia with-specifications—contr TiS-at elition

int £ aft I i £ ieati re,
maintenance sace E vica aaca mpnications or the MRC.

fal Tha cafal LI o e cbamelaedd rey doy bl ya bl bty flun el gok o 1 ol by
te fely-raau e clar vati-bath-thepr ey = 1h
specification offered by suppliers and the evaluation of nsk ansing from the supply,
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extension oplions and where applicable, the lotal cost of ownership

Purchasing Praciice (o be applied 1o the

MRG ‘s purchasing activities.

considerations,

138

Purchase Value | Purchasing Practice- Evaluat -
poenes means Australian Disability [ Deleted Cells
55AADE L ~{ Formatted: Font: Mot Bald, Font color: Black |
1055000 | Pirestpresurementfrom suppliersrequidng-oneH) | Minimum ol ane [ For Font color: Bladk J
557 wverbal or written quotation from a4 saitabie  nternal svaluaior
supplier:
Thep ment-decision-is-to-b denced-using
proforma templates in accordance with the MRC's
Record keepng Plan.
' Seek a minimum of two (2) written quotations | Minimum-of ore | | Deleted Cells )
:;5 to §20,000 . s o) '
ssrlgreement | If purchasing from-a means an understanding or | #¥aMateF
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verbal) to act in a specific manner when engaging
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be established using a compliant approach to
market (sea ltem 5 — Purchase Thrasholds) and

approved by an Officer with sufficlent Financial
WALGA FSA CUA or oiner tepder

Authority.

axempl—auaagemenh—é—mm&nwm—d—ono—m

A=l s Ad i T Bal Hlaa bk
it F

The purchasing decsion is o be based upon

lowest price,

Ak evaluations amust e socumentad using

sy 20 Gt A
e S S
few-zsHContract
JMEans an
Agreement which creates legally enforceable
obligations between parfies. A purchase order is
a form of Contract.
ELO means MRC Record Keeping system
:L?;;t}gm Quotation, including
g R o TP T LTS 1 RFQ)‘QHG
Thap ) te- o b d-upon
U

| A |

petainall sal o
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Officers are free to select suppliers from any
source to participate in procurement activity
There is no obligation to issue a statewide public
notice under Open Market conditions. The City
may restrict which suppliers are invited t
respond to such requests.

Ower $250.000
fex-357-Public
Tender
nder, Expression of Inter

Panel Request which must be conducted in

accordance with Part 4 of the Local Government

{Functions and General) Requiations 1996.

Public Tenders require statewide public notice ta

be lodged. Suppliers may not be restricted from

responding to the Tender request.
Purchase means the actual or estimated value of 8 commercial commitrment
Threshold .q. Agreemen nitr r purch rder) over the full term

andior gquantity of supply, including all options to extend time or
increase volume,

Risk Assessment

as5ing

ance with  this  Purch
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& Lo aget by idepcad | el adibhy tes BAD e D o
Keeping-Rlan.means determining the general risk profile of a
particular procurement activity giving due consideration 1o the type
of goods or senvice, nature of the supply market, contracting

complexity, Agreement value, party type or guantity, community
impact, probity concerns or public perception.

CUA means the State Government Common User Arrangement.
Emergency
Purchases
e Frged
) i
freder for Sawse
1.4.3Under
Agreement

hvl-{hm—buel-ga{-}abeua—ﬂaeﬁ-aﬁpw-means 1ha1 the MRC is
purchasing goods and services through the formation of Confracts

(e.g. issuing Purchase Orders) under established Agreemenis

Value for Money

means the total benefit derived from & good or a service when

(VFM)

WALGA Lois
-

compared to its total financial cost, assessed over the term of the

Agreement, Contract, or expected lifespan of the asset.

the Western Auslrallan Local Government Association.

WALGA PSP means a WALGA Preferred Supplier under the WALGA preferred
supplier program
Principles

MRC's procurement activities will be conducted in a manner which maintains compliance
with lagislative requirements and upholds the following:

(2) Value for Money: The financial cost of procuring the good or service is not the only factor

in determining VFIM. Factors such as fit for purpose, quality, delivery on fime, after sales

service, warranty, research and development support, reputation, inclusivity, and

suslainability may be important criteria in making procurement decisions

(b) Thinking commercially: Approaching procurement in a way that makes efficient and

effective use of MRC resources to maximise direct and indirect value created. This can
be achieved through smart inventory management, productive negotiation, proactive

supplier management, flexible confracting and consideration for the total cost of
ownership {including initial purchase price, operating costs, maintenance cost, cost of

change, disposal, exchange rates, rise & fall, interest payments and outgoings, etc.).
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(¢] Seureing sSustainabilityly: The MRC endorses procurement praclices which seek to
improve the lives of minorty, marginalised or at-risk groups through eguitable
participation in procurement opportunities. Procurement decisions should sirive fo
achieve the most positive economic, environmantal, and social impacts possible over the
lif le of rvice, while minimising adverse impacts.

(d) Mitigating Risk: The MRC will engage suppliers on commercial terms favourable to the

MRC with the aim of reducing risk. Goods and services will be preferred from suppliers
who agree to and can demonstrate appropriate levels of indemnity, insurance, health and
safety, compliance, financial stability, service delivery, confidentiality and conformance
with applicable laws.

Legislative Requirements
All pracurement activities will comply with the following:
(8) Local Government Act 1995 [(‘Act’)

(b} Part 4 of the Local Government (Funclions and Generall Regulalions 1996,

[‘Regulations’)
(¢} Competition and Consumer Act 2010 (Cth)

(d) State Records Act 2000
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Purchasing Th |
Quotations may be oblained from either:

The Purchase Value Thrashold relates to the actual or expected value of a contract over the

full contract period or the extent to which the MRC will continue to purchase a particular
ry of servi r work and the total val f that purchase.

The following thresholds apply where the total value (excluding GST) of the full contract
period for the purchasing of goods and/or services is. or is expected to be.

Direct procurement from suppliers

Obtain a minimum of one (1)

iring one (1) verbal or written
Up to $5.000 guotation from a suitable supplier.

guotation is required.

of the quote details

When a verbal guote is received the Officer must provide a written record

Seek a minimum of two (2] written
5,000 guotations from suitable suppliers.

Obtain a minimum of one (1)
written guotation is required.

to £20.000 A basic scope of work/specification, evaluation criteria and risk assessment
should be documented by MRC Officars.
Seek a minimum of three (3) written Seek a minimum of two {2) written
quotations from suitable suppliers. quotations.
$20,000

up to $70,000 | The procurement request will include a basic scope of work/specification
evaluation criteria and risk assezsment should be documented by MRC

Officers.

Seek a minimum of three (3) written
responses from suppliers by invitation
using the MRC's Request for

$70.000 Quotation documentation.

Seek a minimum of three (3)
written quotations.

up 1o

£250,000 A suitable scope of world/specification, evaluation criteria and risk
assessment are required to be documented and recorded prior to engaaing
the market. The process must be conducted in conjunction with the
Projects and Procurement business unit.

Conduct a public tender process in
accordance with Part 4, Divisions 2
Over $250.,000 | 2nd 3 of the Regulations, and this
Policy,

Seek a minimum of three (3)
written gquotations from Applicable
exemptions under (Part 4, Div 2,
Req 11(2)).

The above processes must be
conducted in conjunction with the

10
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The process must be conducted in Projects and Procurement

conjunction with the Projects and business unit
Procurement business wnit.

Emergency | Where goods or services are required for an emergency response and are
Purchases within scope of an existing contract. the emergency supply must be obtained
Within from the existing contract using relevant unallocated budgeted funds.
Budget) If there is no existing Panel or contract, then preference should be given to
WALGA PSP, CUA Supply MNation or an Australian Disability Enterprise to
fulfil the requirement, wherever practicable.

H wer, wher the urgen f the situation; a confrac r fender
exempl supplier is unable to provide the emergency supply OR compliance
with this Purchasing Policy would cause unreasonable delay, the supply may
be obtained from any supplier capable of providing the emergency supply.

However, an emergency supply is only to be obtained to the extent
necessary to facilitate the urgent emergency response and must be subject
to due consideration of best value and sustainable practice.

The rationale for policy non-compliance and the procurement decision must
be evidenced.

Emergency Where no relevant budget allocation is awvailable for an emergency
Purchases purchasing activity then, in accordance with 5.6.8 of the Local Government
(Mo budget | Act 1995, the Chair must authorise, in wriling, the necessary budget
allocabion adjustment prigr to the expense being incurred.

available) The CEO is responsible for ensuring that an authorised smergency
Refer for expenditure under 5.6.8 s reported to the next ordinary Council Meeting,
Clause 1

The Purchasing Practices prescnbed for Emergency Purchases (within
budget) above, then apply.

144
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14.3.1. ___Emergency Purchases

Emergency purchases are defined as the supply of goods or services associated with:

(a) Alocal emergency and the expenditure is required (within existing budget allocations) to
respond to an imminent risk lo public safety, or lo protect or make safe properly or
infrastructure assets; OR

(b) A local emergency and the expenditure is reguired (with no relevant available budget
allocation) to respond to an imminent risk to public safety, or to protect or make safe
property or infrastructure assets in accordance with 5.6.8 of the Local Government Act
1995 and Functions and General Regulation 11{2){a}; OR

(c) A State of Emergency declared under the Emergency Management Act 2005 and
therefore, Functions and General Regulations 11(2)(aa), (ja) and (3) apply to vary the
application of this policy.

Time constraints, administrative omissions and errors do not gualify for definition as an
emergency purchase. Instead, every effort must be made to research and anlicipate

"
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purchasing requirements in advance and 1o allow sufficient time for planning and scoping
proposed purchases and to then obtain quotes or tenders, as applicable.

4.4.4.2. _ Inviting Tenders Though not Requiredrequired to do so «—{ Fermatted: Heading 1, e bullts or mumbering )

The MRC may determine to invite Public Tenders, despite the estimated Purchase Value
being less than the $250,000 prescribed tender threshold, but only where an assessment
determines that the purchasing requirement cannol be met through a tender exempt
arrangement and the use of a public tender process will enhance; value for money, efficiency,
risk mitigation and sustainable procurement benefits.

In such cases, the tender process must comply with the legislative reguirements and the
MRC's tendering procedures{F&G-Reg-13/)..

1.4.6.3. _ Other Procurement Exemptions = Formatted: Heading 1, No bullets or numbering ]

Fhefollowing-arefurtherexemptions—whera- ific t f procurement m

exceptions in accordance with this Policy or the MREis—relrequiredRegulations, Part 4
Division 2, clause 11(2). Authority to undertake & competitive procurement process-and-only

where-the lotal value-oithatender exempt procurement does-not-exceed-$250.000{axclusive

of GSTy

A P b [ ot 1 | e LESbEe e 1
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Seclion 9.58(6)(b)
Local Government
Act

n I il Goods or services are procured Under Agreement do not require
quotes to be obtained prior to purchase where:
The purchase is within the general Scope of Work: and/or
There is an agreed price.
Where ad-hoc goods or services are procured, or where new items
are required Under Agreement, the Officer should:
Ensure the purchase is reasonably within the general scope of
work: and
Obtain a quote from the supplier which may be permanently added to
the Agreement by way of variation (or similar).
Public Ten Tenders over $250.000 (ex GST) do not have to be publicly invited
Exempt wher lified for exemption under Part 4. Division 2, req 11{2} of
the Requlations,
LGl rvi The suite of LGIS insurances are established in accordance with

5.9 58(6)(b) of the Local Government Act 1995 and are provided as

part of a mutual, where WALGA Member Local Governments are the
owners of LGIS. Therefore, obtaining LGIS insurance services is

available as a member-base service and is not defined as a
purchasing activity subject to this Policy.

Should Council resolve to seek guotations from alternative insurance
suppliers, compliance with this Policy is reguired.

Unigue Goods or
Services
Justification

Officers must obtain 8 minimum of one guote and complete a Unigue

Goods or Service Justification to be approved by CEOQ. Officers must
complete a Unigue Goods or Services Justification application that
must ro rior niract being entered in

purchase order raised.

External
Recruitment
{Fixed term/
Permanent

Officers must obtain a minimum of one guote from a WALGA PSP or
CUA when seeking support for external recruitment services. This
exemplion does not give Officers “Authority to Recrult’ and does not
apply to labour hire services.

Advance Payments

Advance payments for accommodation, travel. seminars, training or

conferances.

Ltility Services

Provision of utility services {where the relevant utility or nominated
contractor is the only accredited provider of such services).

OEM or Warranty

Procurement from an original eguipment manufacturer and where
warranty provisions may be void,

4. Unigue Goods or Services

Due to the unigue nature of the goods or services required or for any other reasonable

reason. it is unlikely that there is more than one potential supplier a supplier may be engaged
in lieu of cbtaining the usual number of quotations or conducting a tender process nominated
in the Purchase Thresholds, Officars must complete a Unique Goods or Services Justification

13
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application that must be approved prior 1o a contract being entered into, or & purchase order
raised.

For purchasing activity with nsideration exceeading the tender threshol uni

or service exemption must be approved by Council resolution. Below the tender threshold

the CEQ is responsible for approving all Unigue Goods or Services Justification applications

(refer to the MRC's Delegation Reqgister). Supplier awards resulting from approved Unigue
5 or Servi stification applicafions are subj individual Financial Authorit

1.4.8.5. Anti-Avoidance,

147
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The MRC will not conduct multiple purchasing activities with the intent (inadvertent or
otherwise) of "splitting" the purchase value or the coniract value, so that the effect is to avoid
a particular purchasing threshold or the need to call a Public Tender. This includes the
creafion of two or more contracts or creating multiple purchase order fransactions of a similar
nature.,

4.4.9.6. Contract Renewals, Extensions and Variations -

Where a contract has been entered into as the result of a publicly invited tender process,
then Functions and General Requiation 21A applies.

For any other contract, the contract must not be varied unless

(a) The variation is necessary in order for the goods or services to be supplied and does not
change the scope of the confract; or

(b) The variation is a renewal or extension of the term of the contract where the extension or
renewal oplions were included in the original contract.

(c) The revised value (if applicable) of the contract as a result of the wvariation can be
incorporated into approved MRC budgels andlerthe MRE s LenalermFlnancial Plans

Upon expiry of the original contract, and after any options for renewal or extension included
in the orginal contract have been exarcised, the MRC is required to review the purchasing
requirements and commence a new competitive purchasing process in accordance with this
Policy.

1410 7. Panels of Pre-Qualified Suppliers -

In accordance with Funcfions and General Regulations 24AC, a Panel of Pre-qualified
Suppliers may be created where the MRC determines that there is or will be a continuing
need for the goods or services to be supplied by pre-gualified suppliers,

Should the MRC determine that a Panel is beneficial to be created, it must do so in
accordance with Part 4, Division 3 of the Functions and General Regulafions.

8. Sustainable Procurement

The MRC is committed o implementing may consider sustainable procurement by prow

iding
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emvironmantal efficiencies or employment opportunities and benefits relating o special

Requests for Quotation and Tenders will include a request for Suppliers to provide

when purchasing Goods andior Services, or confracted on behall of the Council,

Qualitative weighted selection criteria of 10% will be used in the evaluation of Requests for

demonsirale-policies-and-praclices-that-have beep-implemented- ne-business-as parluf
its operateas;evaluation crteria with other WYFM cnteria (and appropriately weighted) to
ensure respondents contribute to the aconomic, social and environmental outcomes for the
benefit all,

(b) encourage waste prevention. recycling.  markel development and use of

sepnchedlirs o palase mateasla.

9. Record Keeping | Formatted: Heading 1

Al Local-Gevemment—purchasing —activityprocurement_activities, communications and
transactions, including verbal quotations and evaluations must be evidenced and retainad as

logal-governmentMRC records in accordance with the State Records Act 2000 and the
MRC's policies and procedures including the MRC Record Keeping Plan.

10. Policy Non-Compliance

Failure to comply with the requirements of this Policy will be subject to investigation, with
findings to be considered in context of the responsible person's training, experience
seniority, and reasonable expectations for performance of their role. While an investigation

15
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Is_being undertaken, engagement in_pracurement activity may be suspended. Where a

breach is substantiated it may be treated as:

(a) an opportunity for additional training to be provided;

(b} & requirement to terminate or suspend procurement activities;

(c) a disciplinary matter, which may or may not be subjact to reporting requirements under
the Public Seclor Management Act 1994, andior

(d} misconduct in accordance with the Corruption, Crime and Misconduct Act 2003.

Legislation

Organisational

£.3.07 of the Local Govarnment Aoy 1985
Regulatiens 1986/ ocal Government Act 1595 (WA)

Part 4 of the Local Government (Functions and General)

Reguistions 15996
State Records Act 2000 (WA
ompealition and Consumear Act 2010 (Cth

Council Policy No. CP19 Record Keeping
Record Keeping Plan 2023

Responsible Officer
Council Meeting Date
Review History

Mext Review Date

| Chief Executive Officer

24 September282330 May 2024

| Revision and update April 2024

New layout from September 2023
Previously called Purchase of Goods and Services
Pravious Document Number D-22-0005494

| April May 20242025
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Policy No: CP 08 Reference: D-24-0003750

Policy Title: Provision and use of Council Vehicles

Policy Statement:

The primary purpose of this policy is for the acquisition of motor vehicles by the Mindarie
Regional Council (MRC) is to meet the business needs. Secondly, to acknowledge the
current market place environment and to make vehicles available for use as part of an
employee's salary packaging.

This policy has been established with the aim of effective motor vehicle asset
management.

The policy applies to MRC's employees who are allocated MRC’s owned motor vehicles.

Policy Procedure:

1. Acquisition of vehicles will adhere to the MRC CPO06 Purchasing Policy, Asset
Management Plan (AMP) and Annual Budget.

2. Where practicable, all vehicles purchased by the MRC shall have been awarded a
minimum five star rating through the Australasian New Car Assessment Program
(ANCAP).

3. In consideration of the MRC's commitment to environmental sustainability, preference
will be given to the purchase of vehicles with emissions below the CO- threshold,
hybrid vehicles and or full electric vehicles where suited to operational requirements.

4. All repairs, maintenance and replacement are to be provided by the MRC, including
insurance and licensing, unless a Novated Lease option of an employment contract is
elected, in which case the contract conditions will prevail.

5. Vehicle changeover will be in line with the AMP and the Annual Budget, every two
years or 60,000 km whichever is the earlier and are depreciated accordingly.
However, the MRC monitors market factors and may change the vehicles at a more
economical time period.

6. Disposal of vehicles will be by public auction, with a reserve price based on valuations
in line with CP06 Purchasing policy or by trade in against the replacement vehicle.

7. The CEO shall have full private use of the MRC’s vehicle, as specified in the
employment contract.

8. Executive Managers shall have full private use as specified in the employment
contract.

9. Vehicles may be made available to Council Officers during work hours for operational
requirements only.

10. The spouse or partner, family members or friend of an employee who is provided with
a vehicle under this policy is permitted to drive the vehicle. A friend may only drive the
vehicle when the vehicle is not required for work purposes and the employee is an
occupant of the vehicle.

11. The MRC will provide fuel for full private use, wherever possible the fuel station at
Tamala Park should be used. MRC Fuel cards will be made available to employees
where this is not practicable.
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Employee Responsibilities:
All drivers of MRC vehicle are responsible to ensure that they:

1. Are the holder of a current Western Australian driver's licence for the vehicle.

2. If you have been disqualified from driving a motor vehicle for any reason, immediately
cease driving and notify the Human Resource Manager.

Lock the vehicle at all times when the vehicle is unattended.

All personal items in the motor vehicle are the responsibility of the employee.

5. Take full responsibility for all traffic and parking and any other infringements incurred
whilst in control of the vehicle

6. Ensure that the vehicle is made available for service in accordance with the
manufacturers’ recommended schedules.

7. Report any defects immediately to Human Resource Manager.

8. Immediately report all accidents or damage to the vehicle, including the completion of
the necessary accident incident form, insurance report and claim forms to report
same to the Police Department.

9. Ensure that the no smoking rule applies to driver and all passengers using the motor
vehicle.

10. Be aware of the current conditions and content of all relevant policies and procedures
at all times.

11. Breach of any of the above conditions will constitute a breach of the MRC’s Code of
Conduct and will be dealt with accordingly.

Lol

Legislation

Responsible Officer Chief Executive Officer

Council Meeting Date 21 September 2023

Review History 02/05/2013; 05/09/2013; 04/09/2014, 20/08/2015;
01/09/2016; 14/09/2017; 14/08/2018; 13/08/2019,
18/06/2020, 12/08/2021; 21.09.2023; 14.05.2024

Next Review Date 01/058/20242025

Revision History 14/8/2018

1. At point 1, remove rows for Site Supervisor and
Plant Supervisor

2. At point 3, delete words 'Site Supervisor and
Plant Supervisor'

3.At point 4, delete word 'supervisor's’ and add
sentence to clarify the use of the vehicles on
sealed roads

12/08/2021 Vehicle value increase and remove
reference to the RAC guide.

19/08/2022 Remove references to Director of
Corporate Services and replace with Finance
Manager

13/08/2023 word changes to incorporate
environmental factors and alignment to the AMP
and the Annual Budget. New section employee
responsibilities.

14.05.2024 No change

Delegation to the Chief Executive Nil

Officer
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Policy No: CP 09 Reference: D-24-0003744

Policy Title: Investments

The Policy was developed to provide guidelines for the investment of funds which are
surplus to the MRC"s immediate requirements.

Policy Statement:

The investment policy is directed to
achieve the following objectives:

# adherence to legislative requirements
» optimisation of investment income and net returns in a conservative manner,

whilst striving to achieve the best outcome for the Council;

* tovyield a suitable level of diversification of counter party risk;
» to maintain a low level of risk exposure by using recognised rating criteria; and
» ensure there is sufficient liquidity to allow to meet the operational r day to day

funding requirements.

Policy Procedure:

1.

Reserve Funds and funds surplus to the immediate needs of the Regional Council
may be invested with financial institutions with a Standard and Poors rating of “AA-
“ or better.

Where funds are invested with a financial institution whose credit rating no longer
comply with the parameters of this policy, the funds are to be liquidated in the most
effective and expedient manner.

Funds may only be invested in interest bearing term deposits with Authorised
Deposit Taking Institutions {ADI's) or other bank guaranteed instruments for a
maximum term of three years, or Bonds guaranteed by the Commonwealth and
State or Territory Government with a maturity of less than three years.

Where the funds are placed for a tenor of not more than 90 days, they may be
invested with one financial institution.

Where the funds are placed for a tenor exceeding 90 days, no more than 50% of
the total funds shall be held by any one institution.

Where practical, funds should be invested in such a manner to adequately meet
the reasonable expected liquidity needs of the City's funding requirements.

. The Regional Council’s investment portfolio is not to be leveraged to obtain funding.

Preference is to be given to financial institutions that do not invest in or finance
the fossil fuel industry, where the investment is compliant with all other aspects of
the Investment Policy. Financial institutions that do not invest in or finance the
fossil fuel industry will be identified based on publicly available information.

Subject to investments meeting the standard of this policy, MRC will ensure its
financial investments consider ethical, social and environmental aspects by
investing into non-fossil fuels, Green Term Deposits and Term Deposits with
Environmental, Social and Governance (ESG) ratings.
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Delegation of Authority

The implementation of this Policy is delegated by Council to the Chief Executive Officer in
accordance with the LGA 1995. The Chief Executive Officer has the authority to sub-
delegate the day to day investment activities to the Executive Manager Corporate Services.

Reporting

A monthly report must be provided to Council detailing the investment portfolio in terms of
performance, portfolio balances, the income received including accrued income year to
date. Documentary evidence must be held for each investment within the Investment
register.

For audit purposes, confirmation certificates must be provided independently, directly to the
MRC’s auditors by institutions and fund managers confirming the amounts of investments
held on the MRC'’s behalf at 30 June each financial year.

Legislation Local Government Act 1995 s.6.11, 5.6.14

Local Government (Financial Management)
Regulations 1996 Reg.17, Reg.19

12/08/2021; 29.09.2022: 21/09.2023; 14.05.2024

Responsible Officer Chief Executive Officer
Council Meeting Date 21-September202330 May 2024
Review History 02/05/2013; 04/09/2014, 20/08/2015, 01/09/2016;

14/08/2017; 14/08/2018; 13/08/2019, 18/06/2020,

Next Review Date 01/6805/20242025

Revision History 04/09/2014 - Changes made to procedure for
clarity as per recommendations made by MRC
Auditors.

12/08/2021 no change

19/08/2022 no change

08/8/2023 changes made to align with the
Financial Regulations

14.05.2024 No change

Delegation to the Chief Executive Yes
Officer
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Policy No: CP 10 Reference: D-24-0003749

Policy Title: Denations — Financial Assistance/Support

Policy Statement:
To provide support to community groups, schools and MRC employees.

Procedure:

1.

A nol-for-profit community group (incorporated) or school within the Region that is
performing an activity or activities that assists the MRC in achieving its objectives
may be provided with a non cash donation of up to $500 value, for waste disposal
at the MRC weighbridge in any financial year, This donation will be provided in the
form of a letter o be presented at the Weighbridge,

An employee who is selected by a:

a. sporiing governing body to represent the State/Commonwealth in a recognised
sporting event; or

b. recognised educational institution to represent the State/Commonwealth for
academic or educational achievement,
may be provided with a donation of $200 if the representation is at a State level
or $500 if the representation is at a Commonwealth level.

154

3. Applications must be made in writing, addressed to the Chief Executive Officer,
4. The Chief Executive Officer is authorised to accept or decline any application.
5. Retrospective applications will not be considered
6. Donations made under delegated authorty will be reported to Council via the
Members' Information Bulletin annually.
7. Applications that fall outside this policy may be referred to Council for determination.
Legislation MNIA
Responsible Officer Chief Executive Officer
Council Meeting Date 21 September 2023
Review History 02/05/2013; 05/09/2013; 04/09/2014, 20/08/2015, o [ Formatted: Font 10 pt
01/09/2016; 14/08/2017; 14/08/2018; 13/08/2019,
18/06/2020, 12/08/2021; : 022, 21/08/2023
14.05.2024
Next Review Date 01/08/2024
Revision History J4/08/2018 Point 1 and 2. Minor textigrammar .| Farmatted: Font 10 pt
18/06/2020 Donations wording clarity
12/08/2021 - no change
29/08/2022 - minor text change
08/08/2023 - donation to external parties is tipping fees
anly.
14,05,2024 — no change
Delegation to the Chief Executive Yes
Officer
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Policy No: CP11 Reference: D-24-0003748

Policy Title: Use of Corporate Credit Cards

Policy Statement:
The purpose of this policy is to prescribe the principles governing the use of corporate credit
cards by employees and to outline the responsibilities of cardholders.

The Corporate Credit Card is an alternative method of purchasing small value goods and
services outside of the normal purchasing system.

Policy Procedure:

1

The issuing of corporate credit cards (Cards) lo employees is at the discretion of the
Chief Executive Officer (CEDQ). Where a Card is to be issued to the CED, this is to
be approved by Council. Any increases in the CEO's credit limit are to be approved
by Council,

Each cardholder is to be provided with a copy of this policy when their Card is issued
and they are to sign a copy of this policy as evidence of their agreement to abide by
the policy.
Where more than one Card is issued, a register of corporate cards is fo be
maintained, outlining the following:

— Holder's name

— Gard number

—  Expiry date

—  Credit limit

- Variations

On termination of employment, a cardholder's Card is to be surrendered to the
Mindarie Regional Council [MRC). The Card will then be cancelled with immediate
effect and physically destroyed.

Physical Cards are not to be used by anyone other than the cardholder. Cardholders
are required to take appropriate steps to keep their PIN secret and to prevent the
theft or loss of their Card, Where a Card is lost or misplaced, the cardholder is lo
natify immediately:

+ Commonwealth Bank - Phone 13 22 21
+ MREC Finance Officer

The MRC Finance Officer will prepare the application for replacement card from the
bank and ensure it is received and registered.

Corporate Credit Card details may be used for on-line purchases only with thes

-

&

H
oa

&4

expressed written permission of the cardholder.

The MRC Finance Officer will ensure a replacement card is sought and received
from the bank and will prepare the application for a replacement.

. The benefits from any reward schemey/s linked to the Card accrue to the MRC and

nat the employee, The CEO may exercise his discretion as to how these reward
benefits are to be applied for the benefit of the MRC.

The credit limit on each Card is (o be determined by the CEQ and/or the Executive
Manager Corporate Services, but may not exceed the maximum credit facility,

155

Formatted: List Paragraph, Numbered = Level 1 +
Mumbering Style: 1, 2, 3, ..+ Start at: 1 + Alignment:
Left + Aligned at 063 cm + Indent at: 127 cm

[Fnrmaﬂ:d: List Paragraph, Indent Left: 0em ]

[ Formatted: Fant (Default) Arial

Item 12.2

Page 156



ORDINARY COUNCIL MEETING

23 JULY 2024

ATTACHMENT 4

5:10. Corporate Credit Cards may only be used to purchase goods and services

on behalf of the MRC. Personal expenditure and cash withdrawals are prohibited
any prohibited expenditure must be reimbursed.—

3311 Conference and subscriptions payments are allowed to be paid by credit

card.

1112 Cardholders are to provide tax invoices each month to Financial Services to
substantiate expenditures on their Card. Card expenditures and tax invoices are to
be reviewed by the Executive Manager Corporate Services monthly,

1213 A summary of expenditures incurred by the MRC credit card holders will be

presented to each Ordinary Council meeting as part of the financial reporting pack.

1314 Failure by a cardholder to abide by this policy will result in an investigation
under the Employae Code of Conduct.

Legislation Local Government Act 1895 5.2.7(2)(a) and (b},
5.6.5(a)
Local Government (Financial Management)
Requlations 1996 Reg.11(1){a)

Responsible Officer Chief Executive Officer

| Council Meeting Date

21-September-202330 May 2024

Review History

03/00/2014; 20/08/2015; 0170972016, 14/09/17;
14/08/2018, 13/08/2019, 18/06/2020, 12/08/2021:

21/09/2022

Next Review Date

01/0805/20242025

Revision History

14/08/2018

Insert new sentence at point 10, previous point 10
changed to point 11.

12/08/2021 no change.

19/8/2021 Reference to Director Corporate
Services changed to Finance Manager
13/08/2023 major review to incorporate additional
controls and fraud protection.

w1405 2025 new poi ded and document
renumbered; at no 10, Clarification thal prohibited
expenditure must be reimbursed.

Officer

Delegation to the Chief Executive

Yes
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Policy No: CP12 Reference: D-24-0003743

Policy Title: Gate Fee Setting

Policy Statement:
The purpose of this policy is to outline the principles for gate fee setting.

Policy Procedure:

1.

The Mindarie Regional Council (MRC) will set the Members’ and Non-members’
gate fee rates in the budget each year such that the MRC is able to:
— Cover the costs of its operations, including the costs associated with the
Neerabup facility.
— Adequately fund its site restoration and post closure liabilities
-~ Adequately fund its non-infrastructure capital expenditures
— Keep ratios within the levels prescribed in the 10-year Long Term Financial
Plan

Non-members’ gate fee rates are to be set so as to cover the cost of the service at
a minimurn.

The Council may approve discounts to the gate fee on an exception basis for
commercial or strategic reasons.

The Chief Executive Officer may approve a discount to the Non-Members' gate fee
in line with limits set as part of the annual budget process.

5. Specific fees and charges for other services provided by the MRC are to be set so
as to cover the cost of the service at a minimum.
The gate fee rates are to be reviewed annually as part of budget deliberation
process.
 Legislation Local Government Act 1995 5.6.16
Responsible Officer Chief Executive Officer
Council Meeting Date 21-September202330 May 2024
Review History 03/09/2015; 20/08/2015; 01/09/2016; 14/09/2017,
14/08/2018; 13/08/2019, 18/06/2020, 12/08/2021;
29/09/2022; 21/09/2023
Next Review Date 01/08/20242025
Delegation to the Chief Executive Yes
Officer
Review History 12/08/2021 no — change
08/08/2023 — updated in line with current practices
30/04/2024 — no change
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Policy No: CP 14 Reference: D-24-0003742

Policy Title: TEMPORARY EMPLOYMENT OR ACTING APPOINTMENT OF

CHIEF EXECUTIVE OFFICER

Policy Objective

To establish policy, in accordance with Section 5.39C of the Local Government Act 1995 (‘the
Act’), that details the Mindarie Regional Council's processes for appointing an Acting or
Temporary Chief Executive Officer (CEO) for periods of less than 3 months of planned or
unplanned leave or an interim vacancy in the substantive office.

Policy Scope
This policy applies to the statutory position of Chief Executive Officer (CEQ) of the Mindarie
Regional Council.

Policy Statement
1. DEFINITIONS

(1) Acting CEO means a person employed or appointed to fulfil the statutory position of CEO
during a period where the substantive CEO remains employed but is on planned or
unplanned leave.

(2) Temporary CEO means a person employed or appointed to fulfil the statutory position of
CEO for the period of time between the end of the substantive CEQ’s employment and
the appointment and commencement of a newly appointed substantive CEO.

2. ACTING AND TEMPORARY CEO REQUIREMENTS AND QUALIFICATION

(1) When the CEO is on planned or unplanned leave, or the CEO's employment with the
Local Government has ended, an Acting or Temporary CEO is to be appointed in
accordance with this Policy to fulfil the functions of CEO as detailed in Section 5.41 of the
Local Government Act 1995, and other duties as set out in the Act and associated
Regulations.

Absence from Australia for any reason, including leave or work related travel, an acting
CEO is to be appointed in accordance with clause 3(1) of this policy.

(2) Through this policy, and in accordance with section 5.36(2)(a) of the Act, the Council
determines that employees appointed to the substantive position(s) of Executive Manager
Corporate Services or Executive Manager Operations are considered suitably qualified to
perform the role of Acting or Temporary CEO.

(3) An employee appointed to temporarily act in the position of Executive Manager Corporate
Services or Executive Manager Operations is not included in the determination set out in
Clause 3 (2).

Page 1of 4
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3. APPOINT ACTING CEO - PLANNED AND UNPLANNED LEAVE FOR PERIODS
UP TO 3 MONTHS:

1. The CEO is authorised to appoint an Executive Manager, in writing, as Acting CEO, where
the CEO is on planned or unplanned leave for periods not exceeding 3 months, subject fo
the CEQO'’s consideration of the Executive Manager's performance, availability, operational
requirements and, where appropriate, the equitable access to the professional development
opportunity.

2. The CEO must appoint an Acting CEO for any leave periods greater than 4 days and less
than 3 months.

3. The CEO is to advise the Chair when and for what period of time the Executive Manager is
appointed as Acting CEO.

4. If the CEO is unavailable or unable to make the decision to appoint an Acting CEO in
accordance with (1), then the following line of succession shall apply:

a. The Executive Manager Corporate Services will be appointed as Acting CEO; or

b. If the Executive Manager Corporate Services is unable to act, the Executive Manager

Operations will be appointed as Acting CEO; or-

b-c.Another person in consultation with the Chair.

5. Council may, by resolution, extend an Acting CEO period under subclause (3) beyond 3
months if the substantive CEO remains unavailable or unable to perform their functions and
duties.

4. APPOINT ACTING CEO FOR EXTENDED LEAVE PERIODS GREATER THAN 3
MONTHS BUT LESS THAN 12 MONTHS

(1) This clause applies to the following periods of extended leave:
- Substantive CEO’s Extended Planned Leave which may include accumulated
annual leave, long service leave or personal leave; and

- Substantive CEQ's Extended Unplanned Leave which may include any disruption
to the substantive CEO's ability to continuously perform their functions and duties.

(2) The Council will, by resolution, appoint an Acting CEO for periods greater than 3 months
but less than 12 menths, as follows:

a.  Appoint one employee, or multiple employees for separate defined periods, as
Acting CEO to ensure the CEO position is filled continuously for the period of
extended leave; or

b. Conduct an external recruitment process in accordance with the principles of merit
and equity prescribed in section 5.40 of the Act.

Page 2 of 4
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(3) The Chair will liaise with the CEQ, or in their unplanned absence the Human Resource
Officer to coordinate Council reports and resclutions necessary to facilitate an Acting CEO
appointment.

(4) Subject to Council's resolution, the Chair will execute in writing the Acting CEO
appointment with administrative assistance from the Human Resource Officer.

5. APPOINT TEMPORARY CEO — SUBSTANTIVE VACANCY

(1) In the event that the substantive CEQ's employment with the Mindarie Regional Council
is ending, the Council when determining to appoint a Temporary CEO may either:

a. by resolution, appoint an Executive Manager as the Temporary CEO for the period
of time until the substantive CEO has been recruited and commences their
employment with the Local Government; or

b. by resolution, appoint an Executive Manager as the interim Temporary CEO for the
period of time until an external recruitment process for a Temporary CEO can be
completed; or

c. following an external recruitment process, in accordance with the principles of merit
and equity prescribed in section 5.40 of the Act, appoint a Temporary CEO for the
period of time until the substantive CEO has been recruited and commences
employment with the Local Government.

(2) The Chair will liaise with the Human Resources Officer to coordinate Council reports and
resolutions necessary to facilitate a Temporary CEO appointment.

(3) The Chair is authorised to execute in writing the appointment of a Temporary CEQ in
accordance with Councils resolution/s, with administrative assistance from the Human
Resources Officer.

6. REMUNERATION AND CONDITIONS OF ACTING OR TEMPORARY CEO

(1) Unless Council otherwise resolves, an employee appointed as Acting CEQO shall be
remunerated at 90% of the cash component only of the substantive CEQ’s total reward
package.

(2) Council will determine by resolution, the remuneration and benefits to be offered to a
Temporary CEO when entering into a contract in accordance with the requirements of
Sections 5.39(1) and (2)(a) of the Act.

(3) Subject to relevant advice, the Council retains the right to terminate or change, by
resolution, any Acting or Temporary CEO Appointment.
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Legislation Local Government Act 1995

$.5.36 Local government employees

5.5.39 Contracts for CEO and senior employees

$.5.39C Policy for temporary employment or appointment of CEO
5.5.40 Principles affecting employment by Local Governments
5.5.41 Functions of CEO

| Council Meeting Date | 30-MNovember 202330 May 2024
Responsible Officer CEO

Review History 13/08/2019, 18/06/2020, 21.09.2023; 20.11.2023; 20.05.2024
Next Review Date 01/8805/20242025
Revision History 13/08/2019 no change

21/09/2021 remove Interim CEQ 19/08/2022 no change
21/09/2021 no change
02/10/2023 changes include positions that can act as CEO/temporary
employment of CEQ and Remuneration.
| 30.11.2023 New format, policy renamed
14.05.2024 New 3.4(c) added
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Policy No: CP15 Reference: D-24-0003741

Policy Title: Employee /| Employer Matching Community Contributions

Policy Statement:

The Mindarie Regional Council (MRC) recognises that employees may as a group wish to
support the broader community through various charitable causes and organisations that
are of importance to them. In support of its employees the MRC will match employee
contributions to approved initiatives on a dollar for dollar basis for monetary donations.

Procedure:

1. All permanent employees may apply to have their personal contributions to an
approved community based charity or cause matched, dollar for dollar by the MRC.

2. The total contributions by the MRC under this policy are limited to $5,000 per
financial year, in aggregate.

3. The minimum application amount for matching is $100.

4. All applications must:

Be in writing, addressed to the Chief Executive Officer (CEOQ);

Support a recognised charity or community organisation;

Be supported by at least 4 additional employees.

State the matching amount requested;

State the organisation’s cause or benefit;

Impact the WA community.

Be accompanied by proof of employee personal contribution e.qg. tax receipt.

3. The CEO is authorised to approve which charities or causes the MRC will support
and to accept or decline any application.

4. Donations made under this policy will be reported to Council via the Members'
Information Bulletin annually.

5. Applications that fall outside this policy may be referred to Council at the discretion
of the CEO for determination.

@moaoTp

Legislation NfA
Responsible Officer Chief Executive Officer
| Council Meeting Date 21-00.-202330.05.2024
Review History 13/08/2019, 18/06/2020, 12/08/2021; 29/09/2022;
| 21/09/2023, 14.05.2024
Next Review Date 01/05/2025
Review History 13/08/2019 no change
12/08/2021 no change
19/08/2022 no change
15/08/2023 no change
14/05/2024 no change
Delegation to the Chief Executive Yes
Officer
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Policy No: CP16 Reference: D-24-0006425

Policy Title: Legal Representation for Mindarie Regional Council Elected

Members, Committee Members and Employees.
Policy Statement:

The Council may provide financial assistance to relevant persons in connection with the
perfarmance of their functions provided that the relevant person has acted in good faith and
in accordance with their role(s), power(s) and responsibility(s).

In each case it will be necessary to determine whether assistance with legal costs and other
liabilities is justified for the good governance of the Council.

Definitions

Approved lawyer is to be:

a) A ‘person who is admitted to the legal profession’ under the Legal Profession Act
2008;

b) From a law firm listed as a WALGA preferred supplier, if relevant, unless the Council
considers that this is not the appropriate — for example where there is or may be a
conflict of interest or insufficient expertise; and

c) Approved in writing by the Council or the Chief Executive Officer (CEQ) under
delegated authority.

Council is the Mindarie Regional Council
Good faith means a sincere belief or motive without any malice or desire to defraud others.
Legal proceedings may be civil, criminal or investigative.

Legal representation is the provision of legal services, to or on behalf of a relevant person,
by an approved lawyer that are in respect of;
a) A matter or matters arising from the performance of the functions of the relevant
person; and
b) Legal proceedings involving the relevant person that have been or may be
commenced.

Legal representation costs are the costs, including fees and disbursements, properly
incurred in providing legal representation.

Legal services include advice, representation or documentation that is provided by an
approved lawyer.

Payment by the Council of legal representation costs may be either by:
a) A direct payment to the approved lawyer; or
b) A reimbursement to the relevant person.

Relevant Person mean a current or former Elected Members, Committee Members and
Employees of the Council.
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Procedure:

1. Payment Criteria

1.1 There are four major criteria for determining whether the Council will pay the legal
representation costs of a relevant person. These are:

a) The legal representation costs must relate to a matter that arises from the
performance by the relevant person, or his or her functions;

b) The legal representation cost must be in respect of legal proceedings that have
been, or may be, commenced;

c) In performing his or her functions, to which the legal representation relates, the
relevant person must have acted in good faith, and must not have acted unlawfully
or in a way that constitutes improper conduct; and

d) The legal representation costs do not relate to a matter that is of a personal or private
nature.

2. Examples of Legal Representation Costs that may be Approved

2.1 If the criteria in clause 1 of this policy are satisfied, the Council may approve the
payment of legal representation costs:

a) where proceedings are brought against a relevant person in connection with his or
her functions an action for defamation or negligence arising out of a decision made
or action taken by the relevant person;

b) to enable proceedings to be commenced and/or maintained by a relevant person to
permit his or her functions (e.g. where a relevant person seeks to take action to
obtain a restraining order against a person using threatening behaviour to the
relevant person; or

c) where exceptional circumstances are involved (e.g. where a person or organisation
is lessening the confidence of the community in the Council by publicly making
adverse personal comments about a relevant person.)

2.2.  The Council will not approve, unless under exceptional circumstances, the payment
of legal representation costs for a defamation action, or a negligence action,
instituted by a relevant person.

3. Applications for Payment

3.1.  Arelevant person who seeks assistance under this policy is to make an application
in writing to the Council or the CEO.

3.2, The written application for payment of legal representation costs is to give details of:

a) the matter for which legal representation is sought;

b) how the matter relates to the functions of the relevant person making the application;

c) the proposed lawyer (or law firm) who is to be asked to provide the legal
representation;

d) the nature of legal representation to be sought (such as advice, representation in
court, preparation of documents etc.);

e) an estimated cost of the legal representation; and

f) why it is in the interest of the Council for payment to be made.

3.3. The application is to contain a declaration by the applicant that he or she has acted
in good faith, and has not acted unlawfully or in a way that constitutes improper
conduct in relation to the matter to which the application relates.

3.4. As far as possible the application is to be made before commencement of the legal
representation to which the application relates.

3.5.  The application is to be accompanied by a signed written statement by the applicant

that he or she:
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b)

c)

3.6.

3.7.

4.1.

4.2.

5.1.

b)
c)

5.2

5.3.

5.4.
5.5.

a)

b)
5.6.

5.7.
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has read and understands, the terms or this policy;

acknowledges that any approval of legal representation costs is conditional on the
repayment provisions of clause 7 and any other conditions to which the approval is
subject; and

undertakes to repay the Council any legal representation costs in accordance with
the provisions of clause 7.

In relation to clause 3.5 (c), when a relevant person is to be in receipt of such monies
the relevant person should sign a document which requires repayment of that money
to the Council as may be required by the Council and the terms of the Policy.

An application is also to be accompanied by a report prepared by the CEC or where
the CEOQ is the applicant, by an appropriate employee.

Legal representation costs — Limit

The Council, in approving an application in accordance with this policy, shall set a
limit on the costs to be paid based on the estimated costs in the application or any
other amount that it sees fit.

A relevant person may make a further application to the Council in respect of the
same matter.

Council's Powers

The Council may:

refuse;

grant; or

grant subjects to conditions,

an application for payment of legal representation costs.

Conditions under clause 5.1 may include, but are not restricted to, a financial limit
and/or a requirement to enter into a formal agreement, including a security
agreement, relating to the payment, and repayment, of legal representation costs.
In assessing an application, Council may have regard to any insurance benefits that
may be available to the applicant under the Council relevant person’s insurance
policy or its equivalent.

The Council may at any time revoke or vary an approval, or any conditions of
approval, for the payment of legal representation costs.

The Council may, subject to clause 5.6, determine that a relevant person whose
application for legal representation costs has been approved has, in respect of the
matter for which legal representation costs were approved:

not acted in good faith, or has acted unlawfully or in a way that constitutes improper
conduct; or

given false or misleading information in respect of the application.

A determination under clause 5.5 may be made by the Council only on the basis of,
and consistent with, the findings of a court, tribunal or inquiry.

Where the Council makes a determination under clause 5.5, the legal representation
costs paid by the Council are to be repaid by the relevant person in accordance with
clause 7.

Item 12.2

Page 166



ORDINARY COUNCIL MEETING

23 JULY 2024

ATTACHMENT 4 166

6. Delegation to the Chief Executive Officer

6.1. In cases where a delay in the approval of an application will be detrimental to the
legal rights of the applicant, the CEO may exercise, on behalf of the Council, any of
the powers of the Council under clause 5.1 and 5.2, to a maximum of $10,000 in
respect of each application.

6.2.  An application approved by the CEO under clause 6.1, is to be submitted to the next
ordinary meeting of the Council. Council may exercise any of its powers under this
policy, including its powers under clause 5.4,

6.3.  This clause shall not apply where the applicant is the CEO. The matter will instead
be referred to Council at the earliest opportunity, including a special meeting.

7. Repayment of Legal Representation Costs

7.1.  Arelevant person whose legal representation costs have been paid by the Council
is to repay the Council:

a) all or part of those costs — in accordance with a determination by Council under
clause 5.7;

b) as much of those costs as are available to be paid by way of set-off, where the
relevant employee receives monies paid for costs, damages or settlement, in
respect of the matter for which the Council paid the legal representation costs.

7.2.  The Council may take action in a court of competent jurisdiction to recover any
monies due to it under Policy.

Legislation Local Government Act 1995 §9.56, 53.1, S6.7(2)
Legal Profession Act 2008

Guidelines Department of Local Government of Communities
Operational Guideline No 14 Legal Representation
for Council Members and Employees April 2006

Responsible Officer Chief Executive Officer

Council Meeting Date 21-September202330 May 2024

Review History 01/08/2019, 18/06/2020, 12/08/2021

Next Review Date 01/08/2024; 14/05/2024

Delegation to the Chief Executive | Clause &

Officer

Review History 19/08/2022 no change
15/08/2023 no change
14/05/2024 no change
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Policy No: CP17 Reference: D-24-0003740

Policy Title: Elected Member continuing professional development

Policy Statement:
The Mindarie Regional Council (MRC) is required to adopt a policy regarding the
continuing professional development of council members.

The MRC is made up of seven local governments comprising of the Cities of Joondalup,
Perth, Stirling, Vincent, Wanneroo and the Towns of Cambridge and Victoria Park.

Policy Procedure:

Under section 5.128 of the Local Government Act 1995 (the Act), local governments are
required to have adopt a policy regarding the continuing professional development of
council members.

The MRC’s Councillors are each required to complete training that is set in the regulations
within twelve (12) months of being elected by their respective local government.

Each of the MRC's member councils is required to prepare and adopt a policy for the
continuing professional development of its council members.

Each member council CEO is required to prepare a report per financial year outlining the
training that has been completed by each of their respective council members in that
financial year.

Each member council CEO is then required to publish the report on the local government
website within one month of the end of the financial year.

The policy, training and reporting requirements of the MRC Councillors, as required under
the Act, are fulfilled by the training undertaken through their respective councils.

To comply with the requirements of the Act, the MRC's website will provide a link to each
member councils' website where compliance with the policy, training and reporting
requirements in respect of each of the MRC's respective councillors is evidenced.

In addition, the MRC requires Councillors, within 3 months of their appointment onto the
MRC, to take part in a tour of MRC facilities and to complete the next WASTE 101 training
course delivered by WALGA.

Legislation Local Government Act 1995 s.5.128
Responsible Officer Chief Executive Officer

Council Meeting Date 21 Sepltember 202330 May 2024
Review History 12/08/2021, 12/08/2022, 21/09/2023
Next Review Date 01/058/20242025

Delegation to the Chief Executive | Nil

Officer
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Review History 12/08/21 no change, 12/08/2022 no change,
21/09/2023 no change
14.05.2024 no change
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Policy No: CP18 Reference: D-24-0003738

Policy Title: Information Technology Polic

PURPOSE
To show that the Mindarie Regional Council (MRC) is committed to managing and
maintaining its Information Technology whilst using current best practices.

The MRC practices the highest levels of security measures to ensure the safety of its
data. This is achieved by partnering with the Australian Cyber Security Centre
(ACSC) and the WA Local Government Association (WALGA) IT development
division, to stay informed of current best practice in local government.

The MRC assists users to make appropriate use of the MRC's Information
Technology resources and keeps users regularly informed about the consequences
of misuse, to avoid exposure to viruses and attacks that can compromise the network
and its data.

The MRC manages all records in compliance with the State Records Act 2000 and
Australian Standards on Records Management AS 1SO 15489.

The MRC provides employees with regular training on new systems and hardware to
keep users competent in current best practice.

The MRC manages all Information Technology assets and maintains its warranty and
licensing to ensure all hardware and systems are compliant.

The MRC completes quarterly access audits across all its systems to ensure that
users have the correct permissions for their roles.

The MRC maintains an Information Technology Strategic Plan to project future
upgrades to, or replacements of software, systems and hardware, ensuring that the
MRC's systems continue to meet the needs of the organisation.

Legislation Local Government Act 1995

Local Government (Financial Management) Regulations 1996
State Records Act 2000

Reference/s

Attachment/s Nil

Responsible Officer Chief Executive Officer

Council Meeting Date | 21 September 202330 May 2024

Review History 07/09/2020, 12/08/2021, 29.09.2022, 21.09.2023

Next Review Date 01/058/20242025

Revision History 12/08/2021 no change, 19/08/2022 no change,21/09/2023
no change
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Policy No: CP 19 Reference: D-24-0003734

Policy Title: RECORDKEEPING POLICY

Policy Statement:
To ensure that the Mindarie Regional Council (MRC) effectively manages its records to provide for
accountable and transparent decision-making.

The MRC's core business is waste management delivered on behalf of seven Member Councils
across Perth. The MRC makes decisions on a daily basis that impacts its Member Councils and
the local community, these decisions create corporate records. This Policy establishes the MRC's
position in relation to appropriate definitions, records accessibility, destruction of records,
management of ephemeral records, training and education.

Objective:
To ensure that the Mindarie Regional Council (MRC) complies with The Stafes Records Act 2000
which sets out the framework for records management in local government.

1. Scope:

This Policy applies to all MRC Councillors, MRC staff, and MRC contractors.

2. Records and Definitions:

Records can take many forms including file notes of decisions and accounting judgements, letters,
memos, emails, photos, videos, recordings and social media posts. They are important because

they are the corporate knowledge of the MRC, independent of staff turnover. They may also form
important evidence in legal proceedings or have priceless value as an historic record.

“corporate record” means any hard-copy, digital or online record that meets one or more of the
following criteria:

a. It conveys information essential or relevant in decision-making processes.

b. It conveys information upon which others will, or may, use to make decisions affecting the
MRC's operations, rights and obligations under legislation.

C. It commits the MRC to certain courses of action, the commitment of resources or the
provision of services.

d. It conveys information about matters of public safety or public interest, or involves
information upon which contractual undertakings are entered into.

e.  The information is likely to be needed for future use, or is of historical value.

“ephemeral record” means any record that has no continuing value to the MRC and is generally
only needed for a few hours or a few days. The MRC uses the guidelines contained within the
General Disposal Authority for Local Government Records to determine which records are
considered ephemeral.
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3. Details:

3.1 General Recordkeeping:

Under s5.41(h) of the Local Government Act 1995, one of the primary functions
of the CEO is to ensure that records and documents of the MRC are properly
kept for the purposes of the Local Government Act and any other written law.

All MRC Councillors, staff and contractors are responsible for maintaining
complete, accurate and reliable evidence of all business transactions, and
ensuring all corporate records are retained within the MRC's official
recordkeeping systems at the point of creation, regardless of the format, being
in accordance with the following:

. Evidence Act 1906

. Freedom of Information Act 1992

. Local Government Accounting Directions 1994
. Local Government Act 1995

. State Records Act 2000

. Electronic Transactions Act 2011

3.2 Access:

a.  Access to corporate records by MRC staff and contractors will be in
accordance with designated access and security classifications, as
determined by the Records Manager.

b.  Access to corporate records by the general public will be in
accordance with the Freedom of Information Act 1992

C. Access to corporate records by MRC Councillors will be via the Chief
Executive Officer in accordance with Section 5.92 of the Local
Government Act 1995,

3.3 Destruction:

The Records Manager coordinates an annual disposal program of corporate
records in accordance with the General Disposal Authority for Local
Government Records, the Chief Executive Officer provides the final
authorisation for the disposal of corporate records.

3.4 Ephemeral Records:

Ephemeral records may not be required to be placed within the MRC's official
recordkeeping systems. Elected Members, staff or contractors may dispose of
such ephemeral records once reference ceases.
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3.5 Training and Education:

Training in recordkeeping practices and the use of the MRC's electronic
document and records management system is available to all newcomers
upon commencement and ongoing training is available upon request to the

Records Manager.

MRC Councillors are made aware of their recordkeeping responsibilities as
part of the Elected Member Induction Program with their respective Councils
and also reminded of obligations when on boarded onto the MRC.

Legislation

Local Government Act 1995,
State Records Act 2000,

Evidence Act 1906, Freedom of Information Act 1992,

Local Government Accounting Directions 1994,
Electronic Transactions Act 2011,

General Disposal Authority for Local Government
Records

MRC Recordkeeping Plan 2023

Responsible Officer

Chief Executive Officer

| Council Meeting Date

+-seplember30 May 28232024

Created

01/08/2022

Next Review Date

01/8805/20242025

Revision History

21.09.2023 no change, 14/05/2024 no change

Delegation to the Chief
Executive Officer

Nil
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Policy No: CP 20 Reference: D-24-0003735
Policy Title: ATTENDANCE AT EVENTS POLICY

Policy Statement:
Section 5.90A of the Local Government Act 1995 provides that a local government must prepare
and adopt an Attendance at Events policy.

This policy is made in accordance with those provisions.

Objective:

This policy addresses attendance at any events, including concerts, conferences, functions or
sporting events, whether free of charge, part of a sponsorship agreement, or paid by the local
government. The purpose of the policy is to provide transparency about the attendance at events
of MRC Councillors and the Chief Executive Officer (CEO).

Statutory Requirements:
Local Government Act 1995
5.90A Policy for attendance at events

(1) In this section —

event includes the following —

(a) a concert;

(b) a conference;

(c) a function;

(d) a sporting event;

(e) an occasion of a kind prescribed for the purposes of this definition.

(2) A local government must prepare and adopt* a policy that deals with matters relating to the
attendance of MRC Councillors and the CEO at events, including —

(a) the provision of tickets 1o events; and

(b) payments in respect of attendance; and

(c) approval of attendance by the local government and criteria for approval; and
(d) any prescribed matter.

* Absolute majority required.

(3) A local government may amend” the policy.
* Absolute majority required.

(4) When preparing the policy or an amendment to the policy, the local government must comply
with any prescribed requirements relating to the form or content of a policy under this section.

(5) The CEO must publish an up-to-date version of the policy on the local government’s official
website.

Page | 1
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1. Invitations

1.1 All invitations or offers of tickets for a MRC Councillor or CEO to attend an event should
be in writing and addressed to the Mindarie Regional Council.

1.2 Any invitation or offer of tickets not addressed to the Mindarie Regional Council is not
captured by this policy and must be disclosed in accordance with the gift and interest
provisions in the Act.

1.3 Alist of events and attendees authorised by the local government in advance of the event
is at Attachment A

2. Approval of attendance
2.1 In making a decision on attendance at an event, the council will consider:
a) who is providing the invitation or ticket to the event,
b) the location of the event in relation to the local government (within the district or out of
the district),
c) the role of the MRC Councillor or CEO when attending the event (participant, observer,
presenter) and the value of their contribution,
d) whether the event is sponsored by the local government,
e) the benefit of local government representation at the event,
f) the number of invitations / tickets received, and
g) the cost to attend the event, including the cost of the ticket (or estimated value of
the event per invitation) and any other expenses such as travel and accommaodation.

2.2 Decisions to attend events in accordance with this policy will be made by simple
majority or by the CEOQ in accordance with any authorisation provided in this policy.

2.3 The CEO must report to Council annually of all decisions to approve or refuse MRC
Councillors, CEO or employee’s attendance at Events that are not Pre-Approved Events
in accordance with this palicy.

Payments in respect of attendance

3.1 Where an invitation or ticket to an event is provided free of charge, the local
government may contribute to appropriate expenses for attendance, such as travel
and accommodation, for events outside the district if the council determine
attendance to be of public value.

3.2 For any events where a member of the public is required to pay. unless previously
approved and listed in Attachment A, the council will determine whether it is in the
best interests of the local government for a council member or the CEQ or another
officer to attend on behalf of the council.

3.3 If the council determines that a council member or CEO should attend a paid event,
the local government will pay the cost of attendance and reasonable expenses, such
as travel and accommoaodation.

3.4 Where partners of an authorised local government representative attend an event,
any tickets for that person, if paid for by the local government, must be reimbursed by
the representative unless expressly authorised by the council.

Page |2
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4.1 In accordance with regulation 20B of the Local Government (Administration)
Regulations 1996, invitations or offers of tickets from the following organisations are
excluded from the conflict of interest provisions, but Gifts from these sources (if over
$300) must still be disclosed and published on the gifts register:

WALGA (excluding LGIS);

Local Government Professionals Australia (WA);

Australian Local Government Association;

A department of the public service or statutory authority;

A government department of another State, a Territory or the
Commonwealth; and

A local government or regional local government.

Invitations or offers of tickets in accordance with the above list will exclude the Gift holder
from the requirement to disclose an interest, if the donor has a matter before Council
and the ticket is above $300. However, receipt of the Gift will still be required to be
disclosed and published on the MRC's gift register in accordance with the gift provisions.
Any other invitation or offer of tickets not sent to the MRC are not captured by this policy
and must be disclosed.

5. Purchase of event tickets by the MRC:

5.1 Where it is considered significant and necessary for a representative of the MRC to attend
an event, in line with considerations made under clause 2 of this policy, the CEQ may approve
the purchase of event tickets. Any approval to purchase event tickets must be in line with the
adopted annual budget.

5.2 Clause 5 does not apply to the purchase of conference tickets and any associated costs
thereof. Purchases relating to conference tickets, and any associated costs thereof, must be in
the adopted annual budget and in line with Policy CP 03 — Conference Attendance (MRC
Councillors) CP 04 — Conference Attendance (MRC Employees).

Legislation Local Government Act 1995 s5.57, s5.62(1B), 5.5.90A
Local Government (Administration) Regulations 1996
regulation 20B

Responsible Officer Chief Executive Officer

Council Meeting Date 20-21 Seplember2022202330 May 2024

Created date: 01/08/2022

Next Review Date 01/08/20232024

Revision History 21/09//2024 no change

14/04/2024 no change
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The Council has pre-approved the following events which are exempt from the
disclosure of interest provisions of the Local Government Act 1995:

Event and
venue

Date of
event

Attendee/s

Cost

Date of Council
resolution
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Policy No: CP 21 Reference: D-24-0003736

Policy Title: Payments to Employees Upon Cessation of Employment Polic

Policy Statement:

Section 5.50 of the Local Government Act 1995 provides that a local government must
prepare and adopt a Policy for Payments to Employees in addition to contract or award to
employees upon cessation of employment with the Mindarie Regional Council (MRC). The
Policy must address the following:

(a) The circumstances in which the local government will pay an employee an amount
in addition to any amount to which the employee is entitled under a contract of
employment or award relating to the employee; and

(b) the manner of assessment of the additional amount.

Statutory Requirements:

Local Government Act 1995 s5.50

5.50. Payments to employees in addition to contract or award

(1) A local government is to prepare a policy in relation to employees whose employment with the local
government is finishing, setting out —

(a) the circumstances in which the local government will pay an employee an amount in
addition to any amount to which the employee is enlitled under a contract of employment
or award relating to the employee, and

(b) the manner of assessment of the additional amount.

(1a) A local government must not make any payment of the kind described in subsection (1)(a) unless
the local government has adopted a policy prepared under subsection (1).

(2) A local government may make a payment —
(a) to an employee whose employment with the local government is finishing, and
(b) that is more than the additional amount set out in the policy prepared under subsection (1)
and adopfed by the local government, but local public notice is to be given in relation to the
payment made.

(3} The value of a payment or payments made to a person under this secfion is not to exceed such
amount as is prescribed or provided for by regulations.

{4) In this section a reference to a payment to a person includes a reference to the disposition of property
in favour of, or the conferral of any other financial benefit on, the person.

{5) The CEO must publish the policy prepared under subsection (1) and adopted by the local
government on the local government's official website

Objective:

The objective of this Policy is to ensure compliance with Section 5.50 of the Local Government
Act 1995 to set out the circumstances when an employee who is ceasing employment with
the MRC may be paid an amount in addition to their entitlements under an award or contract
of employment.

Section 5.50(5) of the Act requires the Policy to be published and prepared under subsection
(1), and adopted by the local government on the local government's official website.

Scope:
This Policy applies to all MRC employees, except those defined by the Council as 'Senior
Employees’. Any cessation payments to Senior Employees must be approved by Council.
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The CEOQ is responsible for implementation, and compliance with this Policy, and for providing
interpretation in the event of the need for clarification or a dispute.

This policy does not allow for the disposition of MRC property to employees upon cessation
of employment.

Implications (Strategic, Financial, Human Resources):

1. When a payment in accordance with this policy is permissible
Subject to the Chief Executive Officer's approval, and the employee agreeing to sign a
Confidential Deed of Settlement by resigning as an employee, the MRC may initiate a
settlernent payment in accordance with the following circumstances.

+ Settlement of a Claim
In settlement of a claim or dispute where the employee has or proposes to take action under
industrial relations legislation, up to a maximum of 52 week's pay.

+ llness or Impairment

To facilitate a situation where an employee is unable to perform their role due to illness or
impairment and there has been mutual agreement that the employment must end, up to 26
week’s pay.

« Poor Performance / Conduct

To facilitate a situation where the MRC determines an employee is not performing to the
satisfaction of the MRC, and the MRC proposes that it is beneficial (to the MRC) to end the
employment relationship by paying a settlement, up to 12 week's pay.

Manner of Assessment of the Payment

Where the settlement payment is based on the weekly pay, this is the normal ordinary pay
(excluding overtime, vehicle or any other allowance, or superannuation).

In assessing the payment, the following will be considered:

* The amount recommended by a Court or Tribunal to settle a matter

« The exposure to litigation and the strength of the respective cases

« The cost of legal services

+ Disruption to operations

+ Length of service and personal circumstances of the employee

+ Position held by the employee.

2. Other Circumstances When a Payment in accordance with this Policy is Permissible:
Employees who have worked for the MRC for a minimum of ten (10) years, and who have
confirmed their intent to retire permanently from the workforce may receive a corporate gift to
a maximum value of up to $500, subject to there being no recent performance or conduct

concems.
Legislation Local Government Act 1995 s5.50
Responsible Officer Chief Executive Officer
| Council Meeting Date 21 September 202330 May 2024
Created 01/08/2022
Next Review Date 04H08/202401/05/2024
Revision History 21/09/2023 no change. 14.05.2024 no change
Delegation to the Chief Nil
Executive Officer
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Policy No: CP 22 Reference: D-24-0004267
Policy Title: MRC COUNCILLORS’ COMMUNICATIONS POLICY

Policy Statement:
To establish a communication protocol for Councillors that allows them access to information
to undertake their statutory roles.

Objective:

The objectives of this policy is to:

+ provide a documented process for Councillors to access MRC information;

+ ensure Councillors have access to all information necessary for them to exercise their
statutory role as a member of the MRC;

+ ensure that Councillors receive timely advice to assist them in the performance of their duties

+ provide clarity on communications with the media

Statutory Requirements:

There are various statutory requirements relevant to Councillor communications as follows:
a. State Records Act 2000 requires that all correspondence, including email,
relating to the business of the MRC and the Council must be retained in the official
records of the MRC
b. Sections 2.8(1)(d) and 5.41(f) of the Local Government Act 1995, provide that only
the Chair may speak on behalf of the MRC (or the Chief Executive Officer if authorised
by the Chair to do so).
c. Freedom of Information Act 1992 requires the preservation of correspondence and
its availability for Freedom of Information purposes.
d. Section 5.93 of the Local Government Act 1995 provides that Councillors (as well
as employees) must not make improper use of any information acquired.

Procedures for Councillors to Access Council Information:
1. Councillors wishing to access information must make a request to
Governance{@mrc.wa.gov.au

2. The Councillor request should be drafted precisely detailing the information being
sought.

3. Councillor Requests will be actioned by the MRC as soon as possible and a response
will be provided using the following guidelines:

« Same day response — information easily accessible and no investigation
required

* 1 to 5 working days — enguiry where research and investigation required

« Within 10 working days — complex enquiry where extensive research and
investigation is required.

4. Councillor Requests received outside normal business hours will be actioned on the
next working day, subject to clause 3 above, unless the matter is deemed to be of an
urgent nature or an emergency.

Where the matter is deemed urgent or an emergency and outside normal business
hours, the Councillor must contact the CEO direct.
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Electronic Correspondence:

Electronic correspondence generated and received by Councillors that relate to the business
of the MRC is subject to the State Records Act 2000, and the MRC's Recordkeeping Plan,
and as such must be retained within the MRC's corporate recordkeeping system. MRC
Councillors must use their respective Local Government email address and is to be used for
electronic correspondence between other persons/entities where it relates to the business of
the MRC.

Media Relations:

In accordance with the Local Government Act 1995, only the Chair can speak on behalf of the
MRC, or if authorised by the Chair, the Chief Executive Officer.

When speaking to the media as a spokesperson for the MRC, the Chair may only represent
the official view of the MRC, having regard to the Local Government (Model Code of Conduct)
Regulations 2021.

Councillors other than the Chair, or the Deputy Chair in the role of Acting Chair, may not speak
to the media purporting to represent the views of the Council or the MRC.

Use of Social Media:
Councillors must ensure that their use of social media and other forms of communication
complies with the Local Government (Model Code of Conduct) Regulations 2021.

Legislation State Records Act 2000
Local Government Act 1995 s.2.8(1)(d), 5.93, 5.41(f)
Freedom of Information Act 1992
Local Government (Model Code of Conduct) Regulations

2021,
Responsible Officer Chief Executive Officer
| Council Meeting Date 21-September202330 May 2024
Creation date 01.08.2022
Next Review Date 01.8805.20242025
Revision History 21.9.2023 no change, 14.05.2024 no change

Delegation to the Chief Mil
Executive Officer
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Policy No: CP23 Reference: D-24-0004267

Policy Title: CONDUCTING ELECTRONIC MEETINGS AND ATTENDANCE BY
ELECTRONIC MEANS POLICY

Objective:

To establish a framework enabling electronic attendance at in-person meetings and for the
conduct of meetings by electronic means.

The policy is to be read in conjunction with the Local Government Act 1995 (‘'the Act’) and the
Local Government (Administration) Act 1996, Regulations 14C, 14CA, 14D, and 14E.

Definitions:

. Electronic Means refers to the approved electronic requirements to access an in-
person meeting or attend an electronic meeting, encompassing hardware and software
requirements to enable instantanecus communication [Admin.r.14CA(3)]. The
electronic means must be determined before the suitability of a location and equipment
can be assessed as part of a request to attend electronically to an in-person meeting or
to an electronic meeting.

. Members refers to a MRC Councillor and any other person appointed as a member of
a committee under Section 5.10 of the Act.

. Chair or Deputy Chair refers to the MRC Chair or MRC Deputy

. Council refers the MRC Council

. Committee refers to the MRC Committees

Policy Statement
1.

Electronic Attendance at an In-Person Meeting [Administration Regulations 14C
and 14CA]

(1) For efficiency and the avoidance of unnecessary inconvenience, Members are to submit
requests for electronic attendance at the earliest opportunity, but in any case, requests
must be received so that there is sufficient time for the request to be considered and the
necessary technology and meeting protocols to be implemented.

(2) A request for electronic attendance at an in-person meeting:

a. Is to be provided to the Chair;

b. Where the Chair is unavailable to approve a request, the request is to be
considered by Council (the request is to be moved, seconded and approved);

c.  Where the Chair rejects a request, the requester may ask Council to re-consider
the request; and

d. The Chair may refer their own request to the Deputy Chair, or alternatively, may
refer the request to Council for decision.

Note: for committees, a request for electronic attendance to an in-person committee meeting
can only be approved by the Chair or Council (not the relevant committee).

(3) Where a request meets the following criteria, approval will not be unreasconably
withheld:

a. The electronic means of instantaneous communication, and the location and
equipment from which the Member seeks to attend the meeting, are determined
as suitable for the Member to effectively engage in deliberations and
communications throughout the meeting [Admin.r.14C(5)];

b.  The Member has made a declaration prior to the meeting, or that part of the
meeting, that will be closed, that confidentiality can be maintained. Inthe absence
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(4)

(5)

(1
(2)

(3)

(4)

of such a declaration, the Member is prohibited from participation in the meeting,
or that part of the meeting, that is closed [Admin.r.14CA(5)]; and

c.  The approval does not exceed prescribed limitations for the number of meetings
attended by that Member by electronic means [Admin.r.14C(3) and r.14C(4)].

Records of requests and decisions about requests must be retained:

a. Where the Chair makes the decision, the record is retained as a Local Government
record (e.g. email communication) in accordance with the Local Government's
Record Keeping Plan and protocols established by the CEQ; and

b. Where Council makes the decision, the decision must be recorded in the minutes
[Admin.r.11(d)].

Subject to the member council chambers being able to accommodate use of their
equipment, the CEO shall ensure that necessary administrative and technological
support is readily available to facilitate attendance by electronic means at any meeting,
on the basis that approvals may be given at any reasonable time prior to commencement
of the meeting by the Chair or during the meeting itself by Council for a Council meeting.

Conducting a Meeting by Electronic Means [Administration Regulation 14D and
14E]

Ordinary meetings will primarily be held as in-person meetings.

Where a declared public health or state of emergency, or associated directions, are in

effect that prevent an in-person meeting being held, the Chair or the Council can approve

a meeting to be held by electronic means:

. Meetings held by electronic means in these circumstances are not subject to, or
included in, the prescribed limitation on the number of meetings held by electronic
means [Admin.r.14D(2)(a)(b}].

Where it is otherwise considered expedient or necessary (and there is no declared

emergency), this policy allows for Special Council meetings and Committee meetings to

be held by electronic means, subject to:

a. The prescribed limitation is not exceeded on the number of electronic meetings
allowed [Admin.r.14D{2A)];

b. The CEC has been consulted, before the electronic means by which the meeting
is to be held is determined by the Chair or Council resolution [Admin.r.14D(3){4));

c. The decision has given due regard to whether the location from which each
Member seeks to attend the meeting and the equipment each Member intends to
use, are suitable to ensure each Member is able to effectively engage in
deliberations and communications throughout the meeting; and

d. Each Member has made a declaration prior to the meeting, or that part of the
meeting, that is closed, that confidentially can be maintained [Admin.r.14D(6}]. In
the absence of such a declaration, a Member is prohibited from participation in the
meeting, or that part of the meeting that is closed.

Where a meeting is authorised to be held as an electronic meeting, the CEO must

ensure details are:

a. published on the Local Government's Official webpage [Admin.r.12];

b. provided in the Notice of Meeting/Agenda; and

¢.  broadly promoted to ensure community awareness, such as website and
noticeboard.
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(10)

Participating in Meetings by Electronic Means

Presiding at Meeting — Where the Chair is approved to attend an in-person meeting by
electronic means, the Chair may choose to defer to the Deputy Chair [acting under
Section 5.34 of the Act] for the purpose of presiding at the meeting.

Conduct — Members are to be familiar with the Meeting Procedures and Code of
Conduct requirements, in particular, protecting confidential information and appropriate
communication practices, when participating in a meeting by electronic means.

Meeting Procedures — Where provisions of a Meeting Procedures are not applicable
to an electronic meeting environment, the Presiding Member may need to consider
modification or suspension of the inconsistent subject provisions.

Approved Electronic Means - The approved electronic means is ZOOM

Cameras - MRC requests that Members cameras are operational for the duration of the
meeting. Members must ensure that they are visible on screen at all times during the
meeting. Member's visibility is crucial to assure members of the public that Council is
fully engaged during the meeting. Members must indicate to the Chair if they are leaving
or re-joining a meeting. The time a member leaves and re-joins a meeting will be
reflected in the minutes.

Location — Members must confirm that the location from which they attend is safe,
quiet, private, devoid of distractions, and where a meeting is closed to the public, a
place where confidentiality can be maintained. Location requirements must be
satisfied before authorisation is given to a Member to attend any meeting by electronic
means.

Equipment — Equipment supplied by the respective Member Councils (ie IT devices
such as laptop, tablets or phones) may be used to log into an electronic meeting. You
may use either your Local Government electronic device supplied to you by your
respective Member Council or your own personal device.

Public Question Time —Public Question Time will be advertised in the public notice,
the MRC will invite public questions by email, and the cut off for public questions will
be mid-day the day prior to the meeting.

External Parties Participating in Council and Committee meetings —Where external
parties are invited to participate in Council or Committee meetings (such as auditor
attending an electronic Audit and Risk Committee meeting/Council meeting), the
External party participating in the meeting must have been approved to attend.
Approval to attend is by authorisation, in the case of a committee meeting; the Chair of
that Committee, or in the case of a Council meeting the Chair of the Council; or by
Council resolution. The external meeting participant prior to attending the meeting must
confirm they have met the electronic means, location and equipment suitability
reguirements of this policy, including maintaining confidentiality.

Observers of Meetings held by Electronic Means - Where Member Council CEOs
and members of the Strategic Working Group are invited to attend an Electronic Council
meeting, they may log into the meeting for the purposes of observing the meeting. Audio
and Video must be turned off. Officers must display their name and the Member Council
they represent. Officers will be required to confirm, prior to the meeting that they have
met the electronic means, location and equipment suitability requirements of this policy,
including maintaining confidentiality.
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Legislation

Local Government Act 1995 s5.25
Local Government (Administration) Regulations 1996
regulations 14C, 14CA, 14D and 14E

Responsible Officer

Chief Executive Officer

| Council Meeting Date

30 MNevember202330 May 2024

Creation date

09 June 2023

Next Review Date

3H-Mareh-202301 May 2025

Revision History

30.11.2023 text changed at point 3(5); 14.05.2024 no
change

Delegation to the Chief
Executive Officer

Nil
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Policy No: CP24 Reference: D-24-0003738

Policy Title: Fraud and Misconduct Control and Resilience

Policy Statement:

In adopting a zero tolerance approach to Fraud and Misconduct, the Mindarie Regional
Council (MRC) will appropriately address all allegations and suspected instances of
Fraud and Misconduct. This includes notifying, reporting or referring any such instances
to the appropriate authority for investigation and possible prosecution. The MRC will seek
to recover any losses incurred after considering all relevant issues.

Policy Objective

To articulate the MRC's commitment to a zero-tolerance approach to Fraud, Misconduct,
Bribery and Corruption and to building resilience through the implementation of strategies
to prevent, detect and respond to Fraud and Misconduct.

Scope

The management of Fraud and Misconduct is a collective responsibility of all persons
engaged or closely associated with the MRC in any capacity, which includes but is not
limited to Council Members, Employees and contractors.

Policy Procedure

The MRC has adopted a Risk Management Plan and Appetite Statement (“the Risk Plan”)
and all policies and procedure relating to the management of risk of fraud are aligned
with the Australian Standard AS8001:2008 Fraud and Corruption Control.

This Policy along with the MRC Code of Conduct for employees, the Local Government
Model Code of Conduct for Elected Member, the MRC's values, culture and its
governance all operate in synergy to prevent, detect and respond to potential or actual
Fraud and Misconduct.

The Risk Plan and the related council policies and procedures establishes the strategies
and processes by which the MRC will determine specific practices, plans and procedures
to manage the prevention and detection of fraudulent activities, the related investigation
and, where appropriate, referral of incidents to the appropriate authorities.

Reporting Serious or Minor Misconduct

A Public Officer or any other person may report to the Corruption and Crime Commission
or the Public Sector Commission any matter which that person suspects on reasonable
grounds concerns or may concern serious or minor misconduct respectively. Information
on reporting to the appropriate authority is available on the MRC's website.

Public Interest Disclosure

Any person may make an appropriate disclosure of public interest information to a proper
authority which includes a local government. The legislation which governs such
disclosures is the Public Interest Disclosure Act 2003 (PID Act).

A disclosure can be made by anyone and may be made anonymously. If disclosures are
made in accordance with the PID Act, the person making them is protected from reprisal.
This means that the person enjoys immunity from civil or criminal liability and is protected
from any disciplinary action or dismissal.
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The PID Act requires local governments to appoint a PID Officer to whom disclosures
may be made. The PID Officer should be consulted when considering whether to make
a disclosure. Information on public interest disclosures and the MRC's PID Officer is
available on the MRC's website.

Disciplinary and Recovery Action

The MRC will respond to all instances of Fraud and Misconduct in accordance with its
disciplinary process which may lead to termination. The MRC will also seek to recover
any losses it may have suffered through Fraud and Misconduct.

ROLES AND RESPONSIBILITIES:

The roles and responsibilities of the CEO, Executive Managers, Managers, Council
Members, and all Employees in respect of this Policy are articulated in detail in the Risk
Plan.

DISPUTE RESOLUTION:

All disputes in respect of this Policy must be referred to the CEO.

EVALUATION AND REVIEW PROVISIONS

This Policy will be reviewed annually, however the Risk Plan is dynamic and will be

reviewed as frequently as required to ensure it is implemented appropriately and that it
remains relevant to address the identified risks.

DEFINITIONS

Any definitions listed in the following table apply to this Palicy only.

Term Definition

Bribe The offering, giving, receiving, or soliciting of something of value for
the purpose of influencing the action of an official in the discharge

of his or her public or legal duties

CEO Chief Executive Officer

Code of Conduct The documented code that sets out the principles, values, ethical
standards, appropriate behaviour and accountability that guides the

conduct and decisions of all Employees

Corruption Dishonest activity in which a director, executive, manager,
employee, or contractor of an entity acts contrary to the interests of
the entity and abuses hisiher position of trust in order to achieve
some personal gain or advantage for him or herself or for another
person or entity. The concept of "corruption” [within this standard]
can also involve corrupt conduct by the entity, or a person purporting
to act on behalf of and in the interests of the entity, in order to secure

some form of improper advantage for the entity

Employee A person employed by a local government in accordance with
section 5.36 of the LGA including the CEO, Directors, Managers,

officers, casual and contract employees
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Dishonest activity causing actual or potential financial loss to any
person or entity including theft of moneys or other property by
employees or persons external to the entity and where deception is
used at the time, immediately before or immediately following the
activity. This also includes the deliberate falsification, concealment,
destruction or use of falsified documentation used or intended for
use for a normal purpose or the improper use of information or
position for personal financial benefit.

The theft of property belonging to an entity by a person or persons
internal to the entity but where deception is not used is also
considered 'fraud’ [for the purposes of this standard] (Source:
AS8001:2008).

Local Government Act 1995

Minor misconduct occurs if a Public Officer engages in conduct
that:

(a) adversely affects the honest or impartial performance of the
functions of a Public Authority or Public Officer, whether or
not the Public Officer was acting in their Public Officer
capacity at the time of engaging in the conduct; or

(B}  involves the performance of functions in a manner that is not
honest or impartial; or

(c)  involves a breach of the trust placed in the Public Officer; or

(d) involves the misuse of information or material that is in
connection with their functions as a Public Officer, whether

Legislation

Local Government Act 1995 s.9.49A

Responsible Officer

Chief Executive Officer

Council Meeting Date

2409202330 May 2024

Created on 08.08.2023
Review History 14.05.2024 no change
Next Review Date 01.05.2025
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Policy No: EP 01 Reference: D-24-0003733

Policy Title: ENVIRONMENTAL POLICY

PURPOSE

To show that Mindarie Regional Council (MRC) is committed to pollution prevention
strategies and compliance with legal and non-legal requirements. MRC strives to
undertake best practice environmental approaches to protect the natural environment and
to minimise the social and environmental impacts associated with its landfill and recycling
operations at Tamala Park.

MRC is committed to:

Managing the facilities in accordance with the various legal regulations and other
relevant non-legal environmental requirements.

Promoting a ‘Reduce, Reuse and Recycle and Dispose Wisely' ethos to its staff
and the wider community.

Providing employees with information and training on environmental aspects
pertaining to the facility.

Actively mitigating pollution impacts and continuously improving the standard of
environmental management through audits and reviews of the Site Management
Plan (SMP), its objectives and targets.

Communicating regularly with the local community on environmental issues and
responding to any concerns regarding its operations promptly.

Periodically review the environmental risk register.

Legislation Part V Environmental Health Act
Reference/s
Attachment/s Nil

Responsible Officer CEO

Council Meeting Date | 21 September 202330 May 2024

Review History 03/10/2013; 08/05/2014; 07/05/2015; 13/05/2016;

01/09/2016; 14/09/2017; 14/08/2018;13/08/2019, 18/06/2020,
12/08/2021; 25/08/2022; 08/08/2023; 01/05/2024

Next Review Date 01/0805/20242025

Revision History 08/05/2014 — minor changes throughout the document.

07/06/2015 — included words ‘non-legal’ at the first dot point.
13/05/2016 — minor changes to the purpose.

14/08/2018 — remove references to 1SO 14001.

13/08/2019 - no change

18/06/2020 EMMP now SMP

12/06/2021 - no change

25/08/2022 — minor changes/08/

08/08/2023 — no changes

01/05/2024 — no change
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10 MEMBERS INFORMATION BULLETIN - ISSUE NO. 83

RESPONSIBLE OFFICER RECOMMENDATION
That the Members Information Bulletin Issue No. 83 be received.

Moved Cr Proud, seconded Cr Jacob
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobberi, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nif

11 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Date of submission 15 April 2024

Meeting date 30 May 2024

Item title NOTICE OF MOTION - CR JORDAN WRIGHT -
PROPOSED INCREASE TO COUNCILLOR ICT
ALLOWANCE

Name of Councillor Councillor Jordan Wright

Notice of motion

That Council:

1. ENDORSES the amended changes to CP01 Annual Fees Allowances and Expenses for
Councillors policy in attachment 1.

Reason for Motion

It is noted that the Salaries and Allowance Tribunal determination dated 8 April
2024 provides a range between $500 and $3500 per annum for ICT allowance. The
MRC has set the amount at $1040 per annum.

The Tribunal allow Councils to pay up to the maximum amount, therefore | would
like to propose that the allowance is increased to the maximum amount of $3500.
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30 May 2024

Officer response to Notice of Motion

Responsible Officer Chief Executive Officer

Voting requirement Absolute Majority

Officer Comment

BACKGROUND:

The Salaries and Allowance Tribunal determines adjustment to fees, expenses and
allowances payable to council members, each year.

In accordance with Section 7B(2) of the Salaries and Allowance Act 1975 (the SA Act) the
Salaries and Allowances Tribunal (the Tribunal) is required to “inquire into and determine
the amount of —

1. fees, or the minimum and maximum amount of fees, to be paid under the Local Government
Act 1995 {the LG Act) to elected council members for attendance at meetings;

2. expenses, or the minimum and maximum amounts of expenses, to be reimbursed under the
LG Act to elected council members; and

3. allowances, or the minimum and maximum amounts of allowances, 1o be paid under the
LG Act to elected council members”

In 2013 the Tribunal set a new ICT allowance for equipment and communication costs.
Council members could either be reimbursed for ICT expenses or the MRC Council could
set, by absolute majority, an allowance within the range $500 and $3500.

The ICT allowance range set by SAT has not been adjusted since its introduction in 2013,
the range remains at $500 to $3500.

Excerpts below from the current determination dated 8 April 2024 provide the rationale and
offer guidance on the implementation of the current year’s determination:

"9.] GENERAL

1. Pursuant to section 5.994 of the LG Act, a local government or regional local government
may decide by absolute majority that instead of reimbursing council members under the
LG Act section 5.98(2) for all of a particular type of expense, it will pay all council
members, for that type of expense, the annual allowance determined in section 9.2 of this
Part or, as the case requires, an annual allowance within the range determined in that
section.

2. Where a local government or regional local government has decided to pay council
members an annual allowance for an expense of a particular type instead of reimbursing
expenses of that type under section 5.98(2) of the LG Act, section 5.994 of the LG Act
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ORDINARY COUNCIL MEETING MINUTES
30 May 2024

provides for reimbursement of expenses of that tvpe in excess of the amount of the
allowance.

3. In determining the maximum annual allowance for expenses of a particular type, the
Tribunal has taken into account a range of factors including the following:

o the intent of the allowance to reflect the extent and nature of the expenses incurred
and not to result in a windfall gain for council members;

o the capacity of local governments to set allowances appropriate to their varving
operational needs;

o the particular practices of local governments in the use of information and
communication technology {e.g. laptop computers, iPads);

4. With respect to ICT expenses, the Tribunal's intention is for the maxinum annual
allowance o cover the cost of providing ICT hardware and equipment. It is not the
intention for the allowance to be paid in addition to providing eguipment and hardware.

ICT expenses means:

1. rental charges in relation to one telephone and one facsimile machine, as prescribed
by regulation 31(1)(a) of the LG Regulations; or

2. any other expenses that relate to information and communications technology (for
example, telephane call charges and internet service provider fees) and thai are a kind
of expense prescribed by regulation 32(1) of the LG Regulations; or

3. any expenses, including the purchase costs, of ICT hardware provided to elected
members.

DETAILS

In 2013, the ICT allowance for MRC Councillors was set at $1000 annually, with minor
increases relating to CPI approved by Council in 2022 and 2023. The current ICT allowance
is $1040 per annum, equating to $83 per month.

MRC Councillors are appointed to the MRC by their respective member councils.

A comparison of ICT allowances provided by various member councils reveals a range of
amounts, with most councils offering the maximum allowance of $3,500 as shown in the
table below:

City of Joondalup $3.,500
City of Perth $3,500
City of Stirling $3,500
City of Vincent $2,500
City of Wanneroo $3,500
Town of Cambridge $3,500
Town of Victoria Park $3,500

The MRC's historic practice has been to not provide Councillors with information and
communication technology (laptop computers, ipads etc) as these devices are routinely
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MINDARIE REGIONAL COUNCIL

ORDINARY COUNCIL MEETING MINUTES
30 May 2024

provided to individual councillors by their respective member councils, and which are then
used when conducting MRC business, such as attending MRC Council and Committee
meetings, workshops, events, and any other necessary MRC business.

The MRC does provide an ICT allowance in recognition that MRC Councillors incur
expenses relating to telephone call charges and internet provider charges, acknowledging
that a portion of those expenses directly relate to the MRC Councillor role.

To ensure that MRC Councillors are not out of pocket for any ICT expenses incurred directly
relating to their role as an MRC Councillor then, through the provisions included in the LG
Act, each is entitled to make further claims for reimbursement for other relevant ICT costs.

Should the proposal for an increase to the maximum allowance of $3,500 from $1040 be
approved, this will incur additional costs to the MRC of $29,520 per annum.

Moved Cr Wright, seconded Cr Jacob
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 9/1)
For: Crs Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Cr Castle
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Notice of Motion — Cr Wright
CP01 Tracked Change

Item

ATTACHMENT 1 Item

Item 12.2

Page 194



ORDINARY COUNCIL MEETING

23 JULY 2024

194

Policy No: CP 01 Reference: D-23-0005094

Policy Title: Annual Fees, Allowances and Expenses for Councillors
Policy Statement:

To determine the level of fees, allowances and expenses to be paid to Councillors annually.

Policy Procedure:
1. Level of Fees, Allowances and Expenses to be paid to Councillors annually are as follows:

a Chairperson: The annual regional local government allowance for the Chairperson
(in addition to any fees or reimbursements of expenses payable under the LG Act
and LG Regulations) is to be the maximum amount within the prescribed
legislation.

b Deputy Chairperson: An annual regional local government allowance is to be paid
to the Deputy Mavor (in addition to any fees or reimbursements of expenses

payable under the LG Act and LG Requlations), which is 25% of the annual local

government allowance payable to the Chairperson within prescribed legislation.

¢ Councillor: In lieu of paying Members a meeting attendance fee for Council,

Committee or prescribed meetings, MRC will pay the maximum amount within the
range set by the Salaries and Allowances Tribunal through a determination

published in the Government Gazette from time to time.

d Deputy Councillor: Nil.

e ICT Expenses Allowance: Council Members are to be paid the maximum annual
amount for ICT Expenses each year within the range set by the Salaries and
Allowances Tribunal through a determination published in the Government Gazette
from time to time.

f Other Expenses to be Reimbursed: A claim for childcare, travel and/or other
relevant expenses will be paid on receipt of sufficient information verifying the
expense incurred. Payment will be limited to the amount specified in leqgislation.

12. __ All meeting fees and allowances to which the elected members are entitled, are to be
paid in monthly in arrears from 01 July 2024. Payments will be made by direct deposit in

arrears. _Allowances will be paid on a pro-rata basis where Councillors hold office for only
a portion of the year.

Fee (S} LG Allowance Allowance ($)
$) {Technology)
Deputy 10,900 5.090 1,040
Ghairperson
Councillor 10,990 1040
Deputy Councillor Mil
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Expenses Other Child Care and Travel Costs will be reimbursed in
accordance with Reqg. 31 and 32 of the Local Government
{Administration} Regulations 1996

office for only a portion of the year,

3. A claim Tor childeare, travel andior other relevanl expenses will be paid on receipl of

ant information verifving the exnense inourred  Paumeant will e limitad to the armean

specified in legislation,

4.3.  The fees and allowances are increased in line with the determination of the Salaries
and Allowances Tribunal effective from the date of the determination made in accordance
with the Salaries and Allowances Act 1975.

Legislation Local Government Act 1995 5.5.98,, 5.98A., 5.99,,
5.99A.
Local Government (Administration) Regulations 1996

Regs.30-34AB

Responsible Officer Chief Executive Officer
Council Meeting Date 30 May 202421 September2023
Review History 18/04/2002, 07/06/2005, 06/07/2006, 23/10/2008,

25/10/2012, 02/05/2013, 05/09/2013, 04/09/2014,
20/08/2015; 01/09/2016; 14/09/2017; 14/08/2018;
13/08/2019; 18/06/2020, 12/08/2021; 31/0/2022

Next Review Date 01/085/20253
Revision History 04/09/2014 —Increase-infeestallowances provided-o

14/08/2018 clarification regarding pro rata paymenls

B R T T ]

Delegation to the Chief | Nil
Executive Officer
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Notice of Motion — Cr Wright
CP01 Clean Copy
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Policy No: CP 01 Reference: D-23-0005094

Policy Title: Annual Fees, Allowances and Expenses for Councillors

Policy Statement:

To determine the level of fees, allowances and expenses to be paid to Councillors annually.

Policy Procedure:
1. Level of Fees, Allowances and Expenses to be paid to Councillors annually are as follows:

a

Chairperson: The annual regional local government allowance for the Chairperson
(in addition to any fees or reimbursements of expenses payable under the LG Act
and LG Regulations) is to be the maximum amount within the prescribed
legislation.

Deputy Chairperson: An annual regional local government allowance is to be paid
to the Deputy Mayor (in addition to any fees or reimbursements of expenses
payable under the LG Act and LG Regulations), which is 25% of the annual local
government allowance payable to the Chairperson within prescribed legislation.

Coungcillor: In lieu of paying Members a meeting attendance fee for Council,
Committee or prescribed meetings, MRC will pay the maximum amount within the
range set by the Salaries and Allowances Tribunal through a determination
published in the Government Gazette from time to time.

Deputy Councillor: Nil.

ICT Expenses Allowance: Council Members are to be paid the maximum annual
amount for ICT Expenses each year within the range set by the Salaries and
Allowances Tribunal through a determination published in the Government Gazette
from time to time.

Other Expenses to be Reimbursed: A claim for childcare, travel and/or other
relevant expenses will be paid on receipt of sufficient information verifying the
expense incurred. Payment will be limited to the amount specified in legislation.

2. All meeting fees and allowances to which the elected members are entitled, are to be paid
in monthly in arrears from 01 July 2024. Payments will be made by direct deposit in arrears.
Allowances will be paid on a pro-rata basis where Councillors hold office for only a portion
of the year.

3. The fees and allowances are increased in line with the determination of the Salaries and
Allowances Tribunal effective from the date of the determination made in accordance with
the Salaries and Allowances Act 1975.
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Legislation

Local Government Act 1995 5.5.98,, 5.98A., 5.99,,
5.99A,

Local Government {Administration) Regulations 1996
Regs.30-34AB

Responsible Officer

Chief Executive Officer

Council Meeting Date

30 May 2024

Review History

18/04/2002, 07/06/2005, 06/07/2006, 23/10/2008,
25/10/2012, 02/05/2013, 05/09/2013, 04/09/2014,
20/08/2015; 01/09/2016; 14/09/2017; 14/08/2018;
13/08/2019; 18/06/2020, 12/08/2021; 31/0/2022

Next Review Date

01/05/2025

Delegation to the Chief
Executive Officer

Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

12 URGENT BUSINESS |

Nil

13 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN |

Nil

14 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBELIC

The CEO has not released the reports for items 14.1 and 14.2 for public viewing.

Moved Cr Proud, seconded Cr Wright

Procedural motion:

That Council:

1. Closes the meeting to the members of the public at 6.44 pm to consider items 14.1 and 14.2
in accordance with section 5.23 of the Local Government Act 1995.

2. Permits the MRC Chief Executive Officer, MRC staff and Member Council Officers to remain
in the chamber during discussion for item 14.1 and 14.2.

Doors closed at 6.44 pm.
There were no members of the public present in the gallery.

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May. Miles. Proud and Wright
Against: Nif
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

This Report is Confidential and dealt with in a Confidential Session, under section 5.23
(2)(c) of the Local Government Act 1995 as the report deals with matters where a
| contract may be entered into.

14.1 Environmental Monitoring Services — Tender Exempt Award
Council Delegation Request
File No: GF-23-0000091
| Attachment(s): Nil
Date: 21 May 2024
Responsible Officer: | Chief Executive Officer

RESPONSIBLE OFFICER RECOMMENDATION

That Council:

Delegate to the CEO the authority to accept the tender exempt response or responses from
RFQ2405001 that are assessed as the most advantageous, provided the contract value is no
more than 10% of that detailed in the confidential report.

Moved Cr Jacob, seconded Cr Proud
RESOLVED
That the recommendation be adopted

(CARRIED UNANIMOUSLY 10/0)
For: Crs Castle, Creado, Dudek, Gobbert, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nif
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ORDINARY COUNCIL MEETING MINUTES
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This Report is Confidential and dealt with in a Confidential Session, under section 5.23
(2)(c) of the Local Government Act 1995 as the report deals with matters where a
| contract may be entered into.

14.2 Tamala Park Critical Infrastructure Plan
File No: GF-24-0000175
Attachment(s): Attachment A — Draft Critical Infrastructure Plan (CIP)
Date: 13 May 2024
' Responsible Officer: | Chief Executive Officer

RESPONSIBLE OFFICER RECOMMENDATION

That Council endorses the actions proposed in the Recommendation section of the
confidential report.

Moved Cr Gobbert, seconded Cr May

PROCEDURAL motion

Moved Cr Dudek, seconded Cr Creado

That Council, pursuant to 10.1(e) of the Meeting Procedures Local Law 2020, refer the item
back to the CEO.

Reasons:

For the CEO to provide further advice on the questions raised during the meeting relating to:
» Landfill cover solutions and implications

« Capital requirements for Critical Infrastructure items 1 to 6

- Business case options for transfer station relocation

« Leachate treatment/testing options

(CARRIED 5+1/5)
For: Crs Creado, Dudek, Gobbert, May and Wright (Cr Miles used his casting vote as Chair).
Against: Crs Castle, Hatton, Jacob, Miles and Proud

The Chair exercised his casting vote to break the deadlock and achieve a result.

Mowved Cr Wright, seconded Cr Proud

To reopen the meeting to the public

(CARRIED UNANIMOUSLY 10/0)

For: Crs Castle, Creado, Dudek, Gobberi, Hatton, Jacob, May, Miles, Proud and Wright
Against: Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
30 May 2024

15 NEXT MEETING

The next Ordinary Council meeting is to be held on Thursday 27 June 2024 at the
Town of Cambridge commencing at 6.30 pm.

16  CLOSURE |

The Chair closed the meeting at 7.30 pm and thanked the City of Stirling for their hospitality and
use of their meeting facilities.

bS] o 4 1= o USSP 09 1= | ¢
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Iltem 12.2 Page 203



ORDINARY COUNCIL MEETING 23 JULY 2024

MINUTES

ORDINARY COUNCIL MEETING

TIME: 6.30 PM
27 JUNE 2024

TOWN OF CAMBRIDGE

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridge and Victoria Park
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ORDINARY COUNCIL MEETING MINUTES
27 June 2024

MINDARIE REGIONAL COUNCIL
NOTICE OF MEETING

22 JUNE 2024

Councillors of the Mindarie Regional Council are advised that an Ordinary Meeting of the Council
will be held at the Town of Cambridge at 6.30 pm on 27 June 2024.

The agenda pertaining to the meeting follows.

Your attendance is respectfully requested.

SCOTT CAIRNS
CHIEF EXECUTIVE OFFICER

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr P Miles (Paul) - Chair
Cr S Proud, JP (Stephanie) - Deputy Chair
Cr A Jacob, JP (Albert)
Cr C May (Christopher)
Cr L Gobbert, JP (Liam)
Cr A Creado (Andrea)
Cr J Ferrante (Joe)

Cr C Hatton (Chris)

Cr A Castle (Alex)

Cr J Wright (Jordan)

Cr G Mack (Gary)

Cr K Vernon (Karen)

City of Wanneroo
City of Stirling

City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
Town of Cambridge
Town of Victoria Park

NB: Although some Councils have nominated alternate members, it is a requirement that a
Council carries a specific resolution for each occasion that the alternate member is to act.

Item 12.2- Attachment 2 Page 205



ORDINARY COUNCIL MEETING 23 JULY 2024

3
MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024
CONTENTS
1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS................... 4
2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE ......coovvveeeevecceeesen e 4
3 DECLARATION OF INTERESTS .. .5
4 PUBLIC QUESTION TIME .. " P -
5 ANNOUNCEMENT BY THE PRESIDING PERSON .. S <
6 APPLICATION FOR LEAVE OF ABSENCE.........ccoiiiiiiiiiiiiiieciirciiiieeeeieeeee. D
7 PETITIONS/DEPUTATIONS/PRESENTATIONS ...t B
8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS ........ccccccceeeveeeee. B
8.1 ORDINARY COUNCIL MEETING — 30 May 2024 ...............ccccceeeee. B
9 CHIEF EXECUTIVE OFFICER REPORTS... - eeeemeeniee e T
9.1 FINANCIAL STATEMENT FOR THE PERIOD ENDED
31 MAY 2024, cerrnnrnnnnn . S
9.2 LIST OF ACCOUNTS PAID — FOR THE PERIOD ENDED
31 MAY 2024 . T eeereiineeeeeee. 2B
9.3 ANNUAL BUDGET 2024/25... TR PRUPRPPPUR- 1+
10 MEMBERS INFORMATION BULLETIN — ISSUE NO. 84... e 113
11 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN ...................... 113
12 URGENT BUSINESS ... e ee s 113

13 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN ....113
14 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC.113

14.1  TAMALA PARK CRITICAL INFRASTRUCTURE PLAN ........cccceenenn 114
18 NEXTMEETING ..ottt 11D
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27 June 2024

[1

DECLARATION OF OPENING /f ANNOUNCEMENT OF VISITORS

The Chair declared the meeting open at 6.35 pm.

| 2

ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

MRC COUNCILLORS
Cr P Miles (Paul) - Chair

Cr S Proud, JP (Stephanie) Deputy Chair

Cr A Jacob, JP (Albert)
Cr C May (Christopher)
Cr L Gobbert (Liam)
Cr A Creado (Andrea)
Cr J Ferrante (Joe)

Cr C Hatton (Chris)

Cr A Castle (Alex)

Cr B Smith (Bronwyn)
Cr G Mack (Gary)

Cr K Vernon (Karen)

Apologies
Nil

MRC Officers

Mr S Cairns (Chief Executive Officer)

Ms A Arapovic (Executive Manager Corporate Services)
Mr M Hattingh (Executive Manager Operations)

Mr D Turner (Projects and Procurement Manager)

Ms D Toward (Executive Assistant)

Approved leave of absence
Cr J Wright (Jordan)

Member Council Observers
Mr N Claassen
Mr M Pennington
Mr A Mason
Mr A Murphy

Ms Y Plimbley
Mr P Varris

Mr A Griffiths

Mr H Singh

Mr J Gault

Mr K Hincks

Mr J Wong

City of Wanneroo
City of Stirling

City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
Town of Cambridge
Town of Victoria Park

City of Wanneroo

City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of Stirling

City of Vincent

City of Vincent

City of Wanneroo
City of Wanneroo
Town of Cambridge
Town of Victoria Park
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ORDINARY COUNCIL MEETING MINUTES
27 June 2024

[3 DECLARATION OF INTERESTS |

(4 PUBLIC QUESTION TIME |

| 5 ANNOUNCEMENT BY THE PRESIDING PERSON |

| 6 APPLICATION FOR LEAVE OF ABSENCE |

Cr Albert Jacob requested a Leave of Absence from Council duties covering the period
17 September 2024 to 27 September 2024,

Moved Cr Miles, Seconded Cr May
That Council approves the request for a Leave of Absence from Council duties for
Cr Jacob covering the period 17 September 2024 to 27 September 2024.

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif

| 7 PETITIONS/DEPUTATIONS/PRESENTATIONS

Nil
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| 8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

8.1  ORDINARY COUNCIL MEETING - 30 May 2024

The Minutes of the Ordinary Council Meeting held on 30 May 2024 have been printed and
circulated to members of the Council.

RESPONSIBLE OFFICER RECOMMENDATION

That the Minutes of the Ordinary Meeting of Council held on 30 May 2024 be confirmed
as a true record of the proceedings.

Moved Cr May, Seconded Cr Hatton
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif
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| 9 CHIEF EXECUTIVE OFFICER REPORTS

9.1 FINANCIAL STATEMENT FOR THE PERIOD ENDED
31 MAY 2024

Reference: GF-23-000000019

Attachment(s): Attachment No. 1

Date: 14 June 2024

Responsible Officer: Executive Manager Corporate Services

SUMMARY

The purpose of this report is to provide Council with a set of financial reports in line with statutory
requirements, which provides information on the financial performance of the Mindarie Regional
Council (MRC).

BACKGROUND
Financial Management Regulations 34 of the Local Government (Financial Management)
Regulations 1996 defines reporting requirements.

The financial statements presented for each month consist of:
Statement by Comprehensive Income by Nature and Type
Operating Income Statement by Program

Statement of Financial Position

Statement of Cashflows

Statement of Financial Activity

Statement of Reserves

Statement of Investing Activity

Cash and Cash Equivalents and Schedule of Investments
Tonnage Report

DETAIL

The attached reports provide an overview of the MRC's financial performance for the period
ending 31 May 2024, and have been prepared in accordance with the Local Government Act
1995, the Local Government (Financial Management) Regulations 1996 and the Australian
Accounting Standards. The reports fairly represent, in all material respects, the results of the
MRC's operations for the months being reported.

The Financial Report for the period ended 31 May 2024 is attached at Attachment No. 1 to this
Iltem. The Schedule of Investments and Tonnage Report up to 31 May 2024 are also contained
within the Attachment No.1.
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ORDINARY COUNCIL MEETING MINUTES

27 June 2024

Summary of results for the year to date period ended 31 May 2024

YTD
Budget YTD Actual Variance
t t t
Tonnes — Members 166,724 162,365 (4,359)
Tonnes — Others 22,716 24,708 1,992
TOTAL TONNES 189,440 187,073 (2,367)
3 $ $

Revenue — Fees & Charges 30,316,373 29,958,811 (357,562)
Revenue — Other 6,840,428 7,174,215 333,787
TOTAL REVENUE 37,156,801 37,133,026 (23,775)
Expenses (32,233,303) (30,514,967) 1,718,336
Net profit 4,923,498 6,618,059 1,694,561
Net profit on sales of assets 260,896 277,022 16,126
NET SURPLUS 5,184,394 6,895,081 1,710,687

Variances Year to Date

Mindarie Regional Council financial result for the period ending 31 May 2024 reflects its
performance from 1 July 2023 to 31 May 2024, Council's operations have been conducted in
line with the adopted budged. At the OCM, 28 March, Council approved mid-year budget review
and proposed budget adjustments, the revised budgets have been reflected in the financial
statemenits. In line with materiality adopted by the Council, variances below $50k do not attract
comments.

MRC recorded net profit of $6.9m for the period ended 31 May 2024 against the revised budget
of $5.2m resulting in a favourable variance of 33% or $1.7m.

REVENUE

User Charges

Total revenue recorded a negative variance of $24k. This outcome results from a negative
variance of $358k in total fees and charges being offset by a positive variance of $334k in other
revenue.
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Member user charges are $667k lower than budget primarily due to 3,529t tonnages delivered
by City of Wanneroao. City of Wanneroo advised that the forecast at the time of budget adoption
overestimated tonnages for their council.

Income from other user charges is $264k above budget. This is due to 1,992t higher tonnages
delivered by trade waste discount customers.

Interest Earnings
Interest earning is $295k higher compared to budget. This continues to be a direct result of
positive interest rate.

EXPENDITURE

Overall positive variance at 31 May 2024 is a direct result of savings arising from various
operational expenses.

Materials and Contracts

Materials and Contracts expenditure shows a positive variance of $1.4m compared to the
budget. This variance is driven by a combination of several factors, lower than anticipated costs
in DWER landfill levy ($426k lower) being the major reason. DWER landfill levy is payable to
the Department of Water and Environment Regulation and has a direct relationship to tonnage
callected. Another contributing factor to the above is a positive variance of $566k (consultants
expenditure) due to timing of expenses such as audit fees, Waste audit, FOGO Tender. The
balance is made up of many small variances.

Utilities

Utilities recorded a positive variance of $173k. The key contributor to this positive variance is
$100k budgeted to accommodate extra network monthly charges as anticipated at budgeting
time. However, the actual network charges have been lower.

Insurance
Insurance expenses recorded are $202k below budget due to excess insurance budgeted at
$250k not yet utilised.

Other expenses
Other expenses are $173k lower than budgeted. This is a timing issue and Elected Members
payments are due in June.

STATEMENT OF FINANCIAL POSITION

End of May 2024 the MRC's cash position is solid due to collection of fees and charges and
positive earings from investments. Capital expenditure delivery and increases in the RBA cash
rate have improved both the rate of investments and the amount reinvested.

Current Liabilities
Current Liabilities as of 31 May 2024 are $1m higher compared to the previous month. Accrual
of Waste levy payable to DWER for the month of May 24 contributed to this increase.
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Capital Expenditure
There is $38k capital expenditure incurred in May 2024. This is mainly for landfill infrastructure
work in capping and leachate.

Reserve Accounts

The reserve accounts for the period ended 31 May 2024 improved by $6m. This reflects the
proportionate transfers to reserves including interest earned on the investments and a transfer
of $3m from surplus into capital reserve in line with mid-year budget review approved by Council
in March.

STATUTORY IMPLICATIONS
Section 6.4 of the Local Government Act 1995 and regulation 34(1) of the Local Government
(Financial Management) Regulations 1996.

VOTING REQUIREMENT
Simple Majority

RESPONSIBLE OFFICER RECOMMENDATION
That Council:

Receive the Financial Statements set out in Attachment No. 1 for the month ended
31 May 2024,

Moved Cr May seconded Cr Ferrante
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif
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Financial Report
for the period ending
31 May 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic

Executive Manager Corporate Services
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1.0 Financial Summary
For the period 31 May 2024

STATEMENT OF COMPREHENSIVE INCOME

Aug i xt Norw An

Budger 2023/24 ~—0— Revised Budget 2023/24

Actual 2023/2024

Revised Budget
Revised Budget Year to Date Actual Year to Date Vari Variance % | Status

Fees and Charges Revenue S 33,100.627 | 30,316373 | S 29,958,811 | $(357,562) {1%) ;

Other Revenue $ 7630339 | S 6840428 | S 7,174,215 $ 333,787 5% 9

Total Operating Revenue S 40,731,966 | $ 37,156,801 | § 37,133,026 775) (0%) %

Operating Expenditure $ 35,548,531 | § 32233303 [ § 30,514,967 | § 1,718,336 % Y

Net profit $ 5183435 ' § 4923498 | $ 6,618,059 | $ 1,694,561 38% w

Capital Grants and Subsid $ 50,000 - - - - D

Net profit /{loss) on sale of a: 253,105 | § 260,896 | $ 277,022 16,126 6% L

Net Result B $ 5A486,540 | $ 5184394 | § 6895081 | $ 1,710,687 33% P
4000050
35 000,000
30,000,000
25000 060
20000000
15000000
10200,000
S.000 000

M- 23 hug23 Sep-3 Da-23 Now 23 Dec-23 24 Feb- 20 Mae- 14 Agr-14 My 74
Revenue M Erpenditir e wes—Net Reult
f

—0— Actusi 2022 | 2023 |

STATEMENT OF FINANCIAL POSITION

MMay

|

| Revised Budget i ___Actual Year to Date Actual 30 June 2023

Current Assets i s 67,960,617 : S 77,567,083 | S 64273412
Non Cument Assets /s . 10433334 |5 2 92870985|S = 10032469
TotwlAwets = |8 172,293,941 | $ . 170,458,068 | $ 164,998,108
Current Liabilties | § ~ a3so2ss | § 3671485 | § ssmam
Non Current Uabifities .5 27,208977 | $ 27,156691 S 26,354 914
Total Lisblitles .~ HK 3 31,589,265 | $ . 30,828,176 | § 31,883,295
equity TR lsomeer §  imeoamea|s

CAPITAL EXPENDITURE

Revised Budget Year to Date Actual Variance § Variance %
Capital Expenditure 10,349,323 1,264,260 9,085,063 878%
2
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2.1 Statement of Comprehensive Income by nature and type
For the period ended 31 May 2024
Original Revised Frevious
_ Budget | Budget o Actual YT
Revised
20234 2072324 Budget Actual Variance Vadance | 31-May-23
REVENUE H $ $ $ H % H
Member User Charges.
User Charges - City of Perth 1884782 | 2042071| 1844223 1815986 (28.297) () 1719620
User Charges - City of Wanneroo 8757751 | B8759336| B005086 7.486.756 (518,330) %) Ta22427
User Charges - City of Joondalup 5073600 | S067171| 4633330 4572082 {61,268) (1%) 4340788
User Charges - City of String 7974008 | B3T05TT| 7690156 7554913 (135.26) (%) 6752432
User Charges - Town of Cambndge 7616 885766 801944  B125N 10,57 1| 77954
Usar Charges - City of Vinoant 830,500 828739 759255 784300 2085 | 7o
User Charges - Town of Viclonia Park 1268400 | 1601433 1441510 1481806 0316 % 144093
Total Mem ber User Charges 26,576,857 | 27555003 | 25175504 24,508,366 (667,138)" (3%) 22872801
Other User Charges
User Charges - Casual Tipping Fees 5,401 066 4691534 | 44T0B69 4735901 264,272 6%| 7.048333
Total User Charges NETT,T23 | 32246627 | 29546373 29243467 (402 906) (%) 2992114
Other fess and charges
Matresses Charges 55,000 55,000 55,000 99,930 499 2% 102845
Gas Power Ganeration Sales 800,000 800000| 615000 615414 '’ O%) 785310
Total Other Fees and Charges | 855,000 | 00| & T15, 453447 | 888155
Total Fees and Charges 32,832,723 | 313001627 | 30316373 29,958 811 (357 562 (1%)| 30,809,289
Imterest Eamings 1650800 | 2692821 2485704 2,780,527 2458 2% 132639
Grants, Subsidies and Contributions
Ramb_ of Adman/Governance Expenses 4,656,518 4656518 | 4268474 4268 4T4 - 0%| 3868097
Other Revenue
Other Revenue 95,000 261,000 86,250 125214 38,964 o% 206,024
Total Other Revenue 6411318 | 7530339 | 6840428 7,174,215 mer S| 54005615
Total Revenue 39244041 | 40731966 | 37156801 37,133,026 (2,775) (0%) 38209804
EXPENSES
Empioyse Costs 5536680 | 5536880 5084082 525733 (192341) (#%) 3943208
Matenals and Contracts 18,M8,818 | 18712001 | 16877071 15513056 1,364 015 B%| 15860299
Utities 718,250 800450 TITS48 543801 173857 24%| 586048
Degreciation 5806783 | 6340025| 5799424 5804855 543) (%) 4836628
Amortsaton 4954105 | 2118202| 1042602 1942802 ~ 4 4,706,208
Finance Costs 1,087 123 1097123 1006424 1,002,954 340 0%| 1003001
Insurances 620,200 620200 528433 16250 202,163 ®»%| 650207
Other Expanses 20,950 320950 296,819 124,036 172,783 5B% 213220
Total Expenses 37492999 | 35548531 32233303 30,514,967 1,718,236 % | 31,808,899
Net profit from ordinary activities 1,751,042 | 5,183,435 | 4923498 6,618,059 1,604,561 3% | 4,400,905
Capital Grants, Subsidies and Contributions
Capital Grants and Subsidies 50,000 50,000 - -
50,000 50,000 . B - - .
Profitiloss) from ordinary activities
Profit on Sale of Assets 1,000 203800 | 287684 287684 al ¥ :
Loss on Sale of Assets (350, 756) (40, (26, T88) (10,662) 16,126 (60% )| -
(349,756) 283,105 260,896 022 16,126 [ .
Net result for the period 1451286 5486540 5184304 GE9S0E1 1,710,687 3| 4,400,905
TOTAL COMPREHEN SIVE INCOME 1451286 5486540 5184394 6895081 1,710,687 37| 4,400,905
J
3
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2.2 Statement of Comprehensive Income by program
For the period ended 31 May 2024
Original Revised E::: Actual
Budget Budget VIO May 24 ¥YTD May 24 Variance Variance
202324 2023/24 20232 2023/24
$ § $ ] $ %
Revenue fram Ordinary Activities
Community Amenities 32927723 33,382,527 30402522 30,084,024 [318,598) (1%)
General Revenue [ 1659800 2,692,821 2485704 2,780,527 294,823 12%
Governance [ 4656518 4656518 4268474 4268475 0.2 0%
39244041 40,731,966 37,156,801 37,133,026 (23,775) (0%)
Expenses from Ordinary Activities
Governance (4,616177) (5,156,277)  (4,550,950) (3,746,510) [B04.441) 18%
Community Amenities [ (31,779,609) (20.295131) (26,675.028) (25765.503) 1910.428) 3%
Total operating expenses (36,395,876) (34,451,407) (31,226,879) (29,512,013) (1,714,866) 5%
Finance costs
Governance (328,288) (328,288) {301,860) (298.,195) (3.464) 1%
Community Amenilies [ (768,835) (768,835 (704,764) (704.759) {5)
Total finance costs (1,097,123)  (1,097,123)  (1,006,424) (1,002,954) (3,469) 0%
Net result for the period i 1,751,042 5,183,435 4,923,498 6,618,059 1,694,561 34%
Non-operating grants
Community Ameniies 50,000 50,000 - - -
Profit on sale of assets
Governance r . 6,208 1 1 (0)  (2857%)
Community Amenities 1,000 287,682 287,882 287 682 0 0%
Resource Recovery Facility i - . . - -
1,000 293,890 287,683 287,683 {0)
Loss on sale of assets
Govemance (384) - - - -
Community Amerities {350,372) {40,785) {26,788) {10,662} (16,126) 60.20%
Resource Recovery Facility i - - - - -
Total profit/ loss on sale of assets (349,756) 253,105 260,895 277,021 (16,127)
Other comprehensive income for the period
Revaluation of Assets i - - - - -
TOTAL COMPREHENSIVE INCOME 1,451,286 5,486,540 5,184,394 6,895,080 1,710,687 33%
4
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2.3 Statement of Financial Position
As at 31 May 2024

Actual as at 31

Actual as at 30

May 2024 June 2023

CURRENT ASSETS

Cash and cash equivalents 22,908,067 20,262,141

Other Financial Assets 51,603,571 40,495,910

Debtors and other receivables 2,322,490 2,273,228

Inventories 18,349 15,792

Other Current Assets 714,606 1,226,341
TOTAL CURRENT ASSETS 77,567,082 64,273,412
NON-CURRENT ASSETS

Property, plant and equipment 29,113,492 31,577,144

Right of Use Asset 5,490,725 6,203,573

Infrastructure 46,517,425 49,828,763

Excavation and Rehabilitation Asset 11,749,343 12,715,215
TOTAL NON-CURRENT ASSETS 92,870,985 100,324,693
TOTAL ASSETS 170,438,068 164,598,105
CURRENT LIABILITIES

Trade and other payables 2,885,778 4,144,896

Provisions 729,223 754,925

Right of Use Asset - Leases 56,485 628,560
TOTAL CURRENT LIABILITIES 3,671,485 5,528,381
NON CURRENT LIABILITIES

Provisions 238,018 141,000

Rehabilitation provision 20,757,453 20,052,694

Right of Use Asset - Leases 6,161,220 6,161,220
TOTAL NON CURRENT LIABILITIES 27,156,691 26,354,914
TOTAL LIABILITIES 30,828,176 31,883,295
NET ASSETS 139,609,892 132,714,810
EQUITY

Retained Losses (28,987,202) (29,893,807)

Resenes Accounts 25,481,846 19,493,371

Revaluation Surplus 54,029,522 54,029,520

Council Contribution 89,085,726 89,085,726
TOTAL EQUITY 139,609,892 132,714,810
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2.4 Statement of Cash Flow
For the period ended 31 May 2024
Original Revised Actual YTD
Budget Budget May 24 Actual
2023-2024 2023-2024 2023-2024 30-Jun-23
Cash flows from operating activities
Receipts
Contributions, re-imbursements and donations 4,656,518 4,080,518 4268475 4,224742
Gas generafion senvices 800,000 800,000 615,414 816,100
Fees and charges 32,032,723| 31,945,734] 32933,103] 32,839,129
Interest earnings 1,659,800 2,630,059 2,906,057 939,304
Other revenue 95,000 281,000 125,214 271,044
GST Received - - 775,843 2782222
39,244,041 39,737,212| 41,624,106| 41,872,541
Payments
Employee casts (5,102,945)| (5,079,162)| (4,850,912)| (4,776,643)
Materials and contracts (18,348,818)| (19.425,047)| (17,973,823)| (17,328,430)
Utilities (718,250) (800,450) (543,890) (632,002)
Insurance (620,200) (620,200) (326,250) (684.,880)
Other Expenditure (320,950)|  (320,950)| (124,036)]  (798,699)
GST Paid - - (3,630,550)| (2,785,569)
(25,111,163)| (26,245,809)| (27,449,461)| (27,006,223)
Net cash provided by (used in) operating activities | 14,132,878 i 13,491,502| 14,174,645| 14,866,318
Cash flows from investing activities
Grants and subsidaries 50,000 50,000 38,000 -
Payments for purchases of property, plant and
equipment and infrastructure (10,052,000)( (10,349,323) (1,264,261) (107,549)
Investments term deposits (2,315,904)| (5991,705)| (11,107,662)| (1,075,500)
Proceeds from Sale of assets 576,000 576,000 1,246,922 -
Net cash used in investing activities (11,741,904)| (15,715,028)( (11,087,001)] (1,183,049)
Cash flows from financing activities
Lease payments (559,266) (559,266) (441,718) 566,483)
Net cash (used in)ffrom financing activities (559,266) (559,266) (441,718) (566,483)
Net increasel/(decrease) in cash and cash equivalery 1,881,474 (2,782,792) 2,645926| 13,116,786
Cash and cash equivalents 30 June 2023 15,250,254| 20,262,141 20,262,141 7,145,355
Cash and cash equivalents 31 May 2024 17,258,130| 17,479,349 22908,067 20,262,141
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2.5 Statement of Financial Activity
For the period ended 31 May 2024
Actual :"Eﬁt ';':T!: Budget YTD | Actual YTD vr v
udge uage! ance Aance
30 June 2023 e || sremeeen 31-May-24 31-May-24
$ H § $ $ Y
Rewvenue from operating activities
4,224 742 |Contributicns and relmbursements 4 656,518 4,656,518 4,268,474 4, 268474 - -
33,102,536 |Fees and charges 32,832723 33,101 627 30,316,373 20958811 |  (357,562) (19%)
1,512,800 |Interest revenue 1,659,800 2,802 821 2,485,704 2,780,527 294,823 12%
271,044 | Gther revenue 95.000 261,000 86,250 125214 38,964 450
- |Profit on asset disposals 1,000 203 830 287 B84 257 684 - -
39,111,122 39,245,041 41,025,856 3TA44,485 | 37,420,710 (23,775) (0%)
Expenditure from operating activities
(4,707 B43)|Employer costs (5,536,680) (5,536, 680) (5,064,962} (5,267 323) 192, 341 (0}
(17,508,205} Materials and contracts (ig348818)|  (18713001) (16,877.071)  (15513.088) (1.384,015) %)
[632,002)|Utiity charges {718,250 (800.450) (T17,548) (543.801)| (173,657 2454
(7.606,255)| Depreciation & amortisation {10,850,978) (8450.227)  (7.742026)]  (7.747.457) 5,431 (o
{1.074,941)|Finance costs (1,097,123 (1,087,123 (1,006,424) (1,002,954) (3.470)) 0
(684,861)|Insurance (620,200) {620,200 (528,433) (326.250)| (202,183 367%|
- |Loss on disposal of assets {350,756) (40,785) {26,756) (10.662) - 0%
[4686,579)| Other expendilure (320,950) (320.950) (296,819) (124.038)|  (172,783) 583%|
(32,681,096) (37,843,755)|  (35.569,316) (32,260,001) (30.525,629)| (1,718,336), 5%
Addlless: Non - cash items
- |Profit on asset disposals (1,000 (293,890 (287 684)| (267 Ga4) - -
- |Loss on disposal of assats 350,756 40,785 26,788 w662[  (16,126) (60%)|
7,606,255 [Depreciation & amortisation 10,850,978 8,459,227 7,742,026 7,747 45T (5,431) (o)
60,245 |Employee benefit provisions 542 735 ] 542735 489,588 565533]  (75,545) (15%)
743,120 |Rehabilitation - urwinding of interest 768,835 | 768,835 | 704,750 704,759 0 0
- |other Previsions 3,620,993 3,620,933 3.319.244 {1,432.336) - -
8,409, 620 16,133,297 13,138,685 11,995,121 7,308,391 (97,102} [1%:)

14,839,646 | Amount attributable to operating activities 17,534,583 18,575,225 17,179,515 14,203,472
(2,976,043) (17%)|

Inflows frem investing activities
- |Proceeds from disposal of assets 576,000 1,306,972 545,000 1,246,922 (701,922))  (129%))
-__|Capital Grants and Subsidies 50,000 50,000 50,000 38.000 12,000 i]
- 626,000 1,356,972 545,000 1,246,922 701,922 129%;
Outflows frominvesting activities
(54,835)|Purchase of plant and equipment (618,000) (B0B,323) {740,000) (238.528) 501,472 0.58
(25,273)|Purchase of land and buildings (310,000) (310,000, {285,000 - 285,000 100%)
(17,101)|Purchase of computer equipment (105,000) (212.000) {195,000 (44.582) 150,418 1
(10,334)|Purchasa and construction of infrastrecture (9,018.000) (8,019,000 {1,832 000} (561.151] 850,849 465
{107 549)| (10,052,000} (10,348,323 (3,052,000 (1,264,260)] 1,787 740 53%
{107,549)| Amount attributable to investing activities (9,4286,000) (8,992,351) (2,507,000) (17.338)] 2,524,338 (101%)
Inflows frumﬁnem;ing acli\.ri‘ly J J
98,550 |Transfers from reserve accounts 1,215,000 3,162,310 1,386,714 287530 1,099,185 1
- |Transfers from surplus. - - - 976,730 - 0%
98,550 1,215,000 3,162,310 1,386,714 1,264,260 | 1,099,185 79%
Qutflows from financing activities
(568 483)|Payments for principal porian of lease liabilite (293,526 (293 526] {269,066) (5?2.0?5E 303,010 {113%))
{824,831)| Transfers to reserve accounts (2 493,835] (6,133,337) (5,111,114} (6,276,005 1,164,891 (o)
(1,391,314)) (2,787,381) (6,426 863 {5,380, 180} (6,848.080)| 1,467 900 (27%)
(1,292, 764)| Amount attributable to financing activities (1,572,361) (3,264,553 {3,093,465) (5,583,820)) (1,590,355) 40%)
Operating Net Current Assets at the start
2795812 | e eial Jear 32,849,526 32,849,526 32,849,526 40,635,145 | (7,785,619)| (24%)
14,839 646 |Amount atiributable to operating activities 17,534,683 18,575,225 17,179,515 14,203,472 2,976,043 7%
(107 54)| Amount attributable to investing activiiies (9,426,000) (8,992 351) {2,507 ,000H (17.338)| (2.480,662) 0%
(1.262 T64)) Amaount atiributable to financing activities (1,572 361) (3,264 553 {3,093 465) (5,563 8200) 1,580,355 [40%))
40,635,145 |Closing Net Current Assets 38,385,748 39,167.84T 43,528,576 43,237,459 | 5,708,883 13%)

7

Item 12.2- Attachment 2 Page 222



ORDINARY COUNCIL MEETING 23 JULY 2024

2.5 Net Current Assets
For the period ended 31 May 2024

Actual As at 31 Actual
May 2024 30 June 2023
CURRENT ASSETS
Cash and cash equivalents 22,908,067 20,262,141
Other Financial Assets 51,803,571 40,495,910
Debtors and other receivables 2,322,490 2,273,228
Inventories 18,349 15,792
Other Current Assets 714,606 1,226,341
TOTAL CURRENT ASSETS 77,567,082 64,273,412
CURRENT LIABILITIES
Trade and other payables 2,885,778 4,144,896
Provisions 720,223 754,925
Right of Use Assel - Leases 56,485 628,560
TOTAL CURRENT LIABILITIES 3,671,485 5,528,381
NET CURRENT ASSETS 73,895,597 58,745,031
Add Back Restricted Liabilities
Employee Related Provisions 729,223 754,925
Right of Use - Liabilities 56,485 628,560
E-Waste Infrastructure Grant 38,000
Adjusted Net Current Assets 74,719,305 60,128,516
Less: Net current financial assets that back
reserves
Reserve Accounts (25,481,848) (19,493,371)
49,237,459 40,635,145

8

o
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2.6 Statement of Reserves
For the period ended 31 May 2024

Description ;dh::;;;:

$
Site Rehabilitation
Opening balance 17,056,658
Interest income 853,648
Transfer to reserves 704,759
Transfer from reserves -
Closing Balance 18,615,065
Capital Expenditure
Opening balance 1,945,637
Interest income 112,263
Transfer to reserves 4,581,250
Transfer from reserves (287,530)
Closing Balance 6,351,620
Carbon Abatement
Opening balance 491,076
Interest income 24,085
Transfer to reserves -
Transfer from reserves -
Closing Balance 515,161
RESERVES SUMMARY
Opening Balance as at 1 July 2023 19,493,371
Interest income 989,996
Transfer to reserves 5,286,009
Transfer from reserves (287,530)
Closing Balance 25,481,846
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2.7 Statement of Investing Activity
For the period ended 31 May 2024

Actual Vs | Actual Vs
Oviginat St Actual As at. Revised | Revised
s | S|yt | B | o
Variance | Variance
S $ $ S %
LANDFILL INFRASTRUCTURE
Stage2 - Phase2 capping work 6.987.000 6,987,000 698,394| 6,288,606 90%
Leachate Processing Infrastructure 1.850.000 1.5@% 278.337|  1.571, 85%
8,837,000 8,837, 976,731 uioﬁ 89%
INFRASTRUCTURE TAMALA PARK
RRF 2x new addiional Monitoring Bores 1o be installed 28.500 28,500 - 28,500, 100%
4x new Monitoring Bores install - Marmion Ave 10,000 §5,000 - 55,000 100%
Facility Signage Upgrade 18,000 14, - 14,000 100%
Transfer Station Line Marking 15,500 18, - 18,000, 100%
Modifications at Drop-off bays & Reficulation 16,000 15, - 15,500 100%
Workshop Hotwash - Wash-downbay - 10, 4421 5579 56%
15Amp Power Supply Installation o Green Waste bunker 25,000 16, - 16.000 100%
Transfer Station chain drop Access Control unit §5.000 25,000 - 25,000 100%
Transfer Station extension 14,000 - - - -
182,000 4421 177 98%
BUILDING
Recyciing E-Waste Storage and Buk Up Facility 135,000 135, - 135,000 100%
Workshop buliding Roller doors and Rood upgrade for tyre 25,000 25 - 25,000 100%
Weighbridge roof modific ation - 150.000, 100%
» Kl | 100%
COMPUTING EQUIPMENT
Replacement of Deskiops/Laptops 36,301 13699 2%
CCTV Instal for Tip Face, Quarry and Transfer 6,147 90,853, 4%
Meeting Room Upgrade and Telephony System - 25,000 100%
Event Management System (Inex) Replacement - 10.000 100%
Wifi Access Paint Replacements 2134 27,866, 8%
44,582 167,41 79%.
EQUIPMENT
Odour monitoring units / control 70,000 70,0001 - 70.000/ 100%
Point fo point Telemetry & Data System Instalaton 16,500 16, - 16.500| 100%
Workshop Hotwash Machine
2x New Air well Leachate Extraction Pumps for Stage 2
Generator & Compressor
PLANT AND VEHICLES
Replacement of vehicles
Replacement of Skid Steer Loader
New 16t Vibrating Roller at Tip face
TOTAL CAPITAL EXPENDITURE

10
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3.0 Cash & Cash Equivalents and Schedule of Investments
As at 31 May 2024

Institution S& P Rating
coaa Aa
NAB AA-
ANZ A
Westpac AA
Whete Tenor > 90 Days, maxinmum SO% held in one institution
Investments = 90 deys tenor ——— Da%
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NAB | ) 1991 39% SO0%. <
_ANZ % ) 6.31 12% 50% v
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3.0 Cash & Cash Equivalents and Schedule of Investments
As at 31 May 2024 (Continued)

SCHEDULE OF INVESTMENTS

Bank Investment | Tenor s Interest | Maturity | Gross | Maturity
Date (Days) Rate% | Date |InterestS| AmtS$

ORDINARY TERM DEPOSITS
NAB 71-624-4449 1220283 | 198 3153000 | 515% |11/06/2024] 85861 | 3238861
ANZ 9796-92171 1122023 | 195 2082976 | 488% |1306/2024] 54306 | 2137282
NAB GMI-DEAL-10893903 | 16/0472024 | 90 2138938 | 500% |1507/2024] 26370 | 2165308
CBA 37309509 21/032024 | 120 5080450 | 477% |1907/2024] 79350 | 5139818
ANZ 9797-07193 1022024 | 182 2110333 | 488% | 1082024 | 51,351 | 2161684
NAB 10890044 1900372024 | 155 5000000 | 505% |21/08/2024] 107226 | 5107.22%6
NAB 21-233-4933 23022024 | 182 2132890 | 510% |2308/2024| 54235 | 2186924
NAB new 26/022024 | 179 199000 | 510% |23/0872024] 4977 203977
NAB 41-562-4966 4102023 | 341 2968402 | 525% | 90002024 | 145504 | 3113996
NAB 10890228 180032024 | 182 2148383 | 505% |16/09/2024| 54008 | 2202480
ANZ 9131-43719 reinvested 18/03/2024 | 183 2113605 488% |17/09/2024| 51713 | 2165319
NAB GMI-DEAL-10894013 | 17/04/2024 | 180 2144564 | 505% |14/10/2024] 53408 | 2197972
CBA CDA 37309509 150412024 | 183 5183836 | 483% |1510/2024| 125533 | 5300368
NAB GM-DEAL-10899596 | 21/05/2024 | 181 2167406 | 510% |18/11/2024! 54815 | 2222220
Wpac TD 032108988977 | 21/05/2024 | 275 4300000 | 521% |20/02/2025| 168790 | 4468790
Wpac TD 032108962507 | 1052024 | 385 5500000 | 535% | 1052025 | 204250 | 5794250
Wpac TD 032108005408 | 20/052024 | 184 3200000 | 514% |291112024| 82916 | 3282916

Total Term Deposits 51,603,571 | 505% | 1494801 | 53,098,372
Cash & Cash Equivalents as of 31 May 2024
CBA Saver 12,819,015 | Principal
NAB Balance 1,239 |NAB 2.7% 22052362
CBA Business 10,084,600 |CBA 199% 10244295
ANZ Balance 212 |ANZ 122% 6306915
Petty Cash 1,500 |Wpac 252% 13,000,000
Floats 1,500 {Invested 51,603,571
Principal plus interest
AAAAAAAAAAAAA __|NAB 439% 22638946
CBA 202% 10,449,186
ANZ 12.5% 6,464,285
Total Cash & Cash Equivalents 22,908,067 \Wpac 263% 13545956
Total 74,511,638 (Total 53,098,372
12
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4.0 Tonnage Report for the period ended 31 May 2024

Tonnage forMonth May-24 18939 1159
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024
9.2 LIST OF ACCOUNTS PAID - FOR THE PERIOD ENDED 31 MAY 2024
File No: GF-23-000019
Attachment(s): Attachment No 1
Date: 14 June 2024
Responsible Officer: Executive Manager Corporate Services
SUMMARY

The purpose of these reporis is to provide details of payments made during the period identified above.
This is in line with the requirement under the delegated authority to the Chief Executive Officer (CED),
that a list of payments made from the Municipal Fund since the last Ordinary Council meeting be
presented to Council.

DETAILS

In accordance with section 13(1) of the Local Government Financial Management Regulations 1996,
Council has delegated to the Chief Executive Officer (CEQ) the exercise of its power to make payments
from its Municipal and Trust Funds. A list of accounts paid by the CEO is to be prepared each month (Fin
Reg 13(2)) and be presented to the next Ordinary Council Meeting following such payments (Fin Reg
13(3)). The list of accounts paid for the month ended 31 May 2024 is attached at Attachment 1 to this
ltem.

A new regulation 13A has been added to the Local Government Financial Management Regulations 1996
to increase transparency and accountability in local government through greater oversight of incidental
spending. Regulation covers purchasing cards such as Bunnings and Fuel cards issued by local
government to their employees. Under the new regulation, a transaction listing is included for the MRC's
fuel cards and Bunnings Power Pass cards.

Month Ended Account Vouchers Amount
Cheques $1,229.97
General EFT $1,245,319.54
31 May 2024 Municipal DP $11,199,145.65
Inter account transfers -
Total $12,445,695.16

STATUTORY IMPLICATIONS
Regulation 13 of the Local Government (Financial Management) Regulations 1996

FINANCIAL IMPLICATIONS
Nil

VOTING REQUIREMENT
Simple Majority
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

RESPONSIBLE OFFICER RECOMMENDATION
That Council:

Note the list of accounts paid under delegated authority to the Chief Executive Officer for
the month ended 31 May 2024, in accordance with regulation 13(1) of the Local
Government (Financial Management) Regulation 1996.

Moved Cr Vernon, seconded Cr Mack
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif
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ATTACHMENT 1
SCHEDULE OF PAYMENTS FOR MAY 2024
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Schedule of Payments for May 2024
Council Meeting - 27 June 2024

29

Date D“.::mm Vendor Nama Description Amount
14052024 | 00889 Palty Cash Patty Cash Rembursemant 51,225.87
Total CBA chegues $1.220.97

Date DM;‘:“‘M Vendor Mame Description Armownt
AMS2024 |DP-02383  |Easl Salary Pty Lid Staff Satary Secrifice 53.466.44.
S32024 |DP-0Z384 Ausiraiian Taxalion Office PAYGE Payment $53,566.74
141052024 | DP-02385 Green Shaals Hurrian Resource Services $10,023.75
1TI0G2024 (DP-02386  |Easi Salary Pty Lid Staff Satary Sacrifice 53,466 44
1TIS2024 | DP-0238T  |Australian Taxation Offica PAYG Paymant §46,993.00
21052024 |DP-02388 | Australian Texation Office BAS Payment April 2024 5213,615.00
230502024 DP-D2383  |Australian Texation Office FBT 2023-2024 54,227 2T
281052024 |DP-02330 Augtraian Taxation OMice ATO charyes 7557
200082024 |DP-02331 Commaonweallh Bank Transler from CBA Saver Account o CBA Muni Account $3.200,000.00
2BI052024 |DP-02352 MRC Crodit Card Soe the schedule attached (credit card paymenis) §10.030.45
21052024 |DP-02383 | Commaonwaalih Bank Marchant faas 5175227
252024 |DP-02334 | Commonwealth Bank Marchant feas 511343
8082024 |DP-02385  |Commonwealth Bank Commbiz Feas 544.55
18082024 | DP-02336 Caommanwealth Bank Account Fes £10.50
F1M52024 | DP-02337 AMZ Account Fes £10.00
02024 | DP-N2388 | Easi Salary Ply Lid Staff Salary Sacrifice 53466 44
052024 |DP-02389 | Australian Taxation Office FAYG Paymant 545 474,64
30052024 | DP-02400  |SuperCholce Staff Superannuation 5101, 778,64
27052024 | DP-D2401 Commanweallh Bank CHBA Viza Interchange Fes 1$.28)
31052024 |DP-02402 MNAB Bank Ancount Fee £10.00
21052024 (DP-02403 [ Commanwealth Bank CBA Iransfer for Weslpao Accl $4.300.000.00
ANNS2024 [DP-02404 | Commanwealth Bank CBA transfer for Wesipac Acct $3.,200,000.00
Total Direct Payments & Fees $11,199,145.65

Total Inter account Transfers

Date DH;‘:‘“M Vendor Name Description Amount
20572024 |EFT-02393 | Airwell Grovp Pty Lid Fipe Flange Welding 50,152 25
2ME2024 |EFT-02303  [All 4 People Ply Lid Conbrascl Labaur week anding on 1, B, 22, 31 Mar, 5, 12 Apr 24 540, 76447
205/2024 |EFT-02383 | Ampol Australla Petroleun Pty Ltd Fusl Usage Mar 24 §1,038.71
2052024 |EFT-02383  |Banhams WA Py Lid RRF Monthiy Fira System Maintanance 57879
2ME/2024 |[EFT-02393  |Brooks Hire Hire: of CAT Skidsleer until May 24 $5,9208.17
200562024 |EFT-02393  |Bunnings Workshap and landfill supplies £1,936.43
252024 |EFT-02383 | Cay of Joondalug TP Leasa - May 24 §14.785 71
252024 |EFT-02393 | City of Parth TP Lease - May 24 57,302,536
20502024 |EFT-02303 | Cleanaway Operations Py Ltd Déspoaal of Car Gas Cylindars 5151.36
205/2024 |EFT-02383 | Critical Fire Protection and Training Pty Ltd | Manthly'&nnual Servica and Inspection of Fira Datection Systems 535 50621
2005/2024 |EFT-02383  |East to West Plant Sanaces Py Lid Hira D6 Diozer - Westam Balter Capping Proj 566, 880.00
252024 |EFT-02383  |ECOLD WA T Pod Mix + Service Fee (5 pods) 52,208,860
2i06/2024 [EFT-02303  |Envirocars Systems Hygiens Supplies $155.08
2ME/2024 |[EFT-02393  |GHD Pty Lid FOGO Corsultancy Charges 5440143
2ME2024 [EFT-02393  |Great Southarn Fusl Supplics Diesed Purchases. 548,757 64
2ME2024 |EFT-02383 | Gutters Supa Kleen Manthly Gutter Claan £3,730.00
252024 |EFT-02383 | Jedi Auto Worx PLTS1, PLT 117, PLT 135 Sensor and Radio repairs 5788.15
205/2024 |EFT-02383  |Local Government Professionals Austraia | Staff Training LG Pro Report Writing £1,060.00
202024 |[EFT-02393  |Paul Lochhead Fawer Adaplar Tar Pylon 561.2T7
262024 |[EFT-02393  |Pirtek (Malaga) Pry Lid PL1E1 New Hoses SB36.31
252024 |EFT-02383  |Risk Management Technologies Piy Lid Cham Alert License Renewal 53.6E2.BO
2M52024 |EFT-02382 |5 & L Enginearing WA Pty Ltd Pipework Instalation, Test & Commission & Auto Drain Fitting 56.978.87
252024 |EFT-02383 | Safe\Wark Laboratories Pty Lid Drugy and Alcohal Testing Apel to June 2024 5T05.54
205(2024 |EFT-02303 | Security Speciaksts Austraka Py Ltd Monthly Cash Collection 513066
252024 |EFT-02303 | Sitech WA PL 18 Credit Pack for Stralus Rerawal §10.450.00
2MEZ024 [EFT-02383 | Spectur Lid Mesrabup Porlable CCTVY Monlhly subs 33.630.00
252024 |EFT-02303 | Talis Consultants PIL Figayback and Leachate Variations $13,752.63
205/2024 |EFT-02393  |Tree Amigos Traa Surgaons Tree Lopping - Admin Building 51,296.00
252024 |EFT-02383 | Tutt Bryant Equipment Wa P35 1000 hr Service 56,322.02
2005/2024 |EFT-02303 | Tyrecyels PIL Dézpoaal of Tyres Apr 24 56,030.38
20052024 |[EFT-02303  |Veoks Recyeling & Recovery Py Lid Manthly Documents Disposal 5314.93
2052024 |[EFT-02393 | Western Tree Recyclers MRC Green Recycling $808 B3
2MSi2024 |EFT-02393  |Winc Australia PiL Stationary and printing 5411.80
2052024 |EFT-02383  |Workpower Incorporated Battery Rescua - Manthly Battery Recycling 5257835
252024 |EFT-02383 | Wren Oil Deaposal of Ol §16.50
2005/2024 |EFT-02393 | ZrcoData Py Lid Zrcodata Storage STE3.22
14062024 |EFT-023085 | Alr-Met Scientific Pty Ltd Calibration of Fixed Systerm Gas Maonitar S550.00
14/05/2024 |EFT-02395 | All 4 People Ply Lid Conbrascl labour week ending 01 Mar & 12 Apr 24 51,584 45
140562024 [EFT-02395 | Aussie Natural Spring Water Water Cocler Bottles 532.25
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Date Dw::nm Vendor Nama Description Amount

140572024 |EFT-02395 | Austrafian Tramning Management Front End Loader Training - 22 May 24 51,095.00
140052024 | EFT-02395  |Benara Nursaries Flants for Admin 5583.00
di0Si2024 | EFT-02395  [BOC Limited Dissolved Acetdens Apr 24 5164.50
1452024 [EFT-02305  |Brooks Hire Hire of CAT Skidsieer to May 24 S5424.54
14052024 [EFT-02395 | Cily of Stiding TP Lease - Apr 24 528,541,895
14i05:2024 [EFT-02395 | Copyright Agency Lid Anmal Copyright Lisence 51.821.03
14052024 [EFT-02305  [CT Imigation Repairs to Non Ratun Yalve 51,303.94
40082024 | EFT-02395 | Data#d fdonitors, Docking Stations & Gther IT Equip $5,866.05
14052024 |EFT-02305  |Dept of Weter & Envirenment Regulation  [DWER TP - Annual Licence Fee 24-25 827 B08.00
14052024 [EFT-02395 | Digrite P51 Replace Gas Sruts S320.00
140562024 |[EFT-02305  |Envirocare Systems Monthly Hygiens Services §771.32
14052024 [EFT-02395  |Fenncdl Tyres International Pry Lid PLT148, PLT120, PLT110, PLT133 Tyres Repl & Ficld Service 5543540
14052024 [EFT-02385 | Gary Smith Safaty Glasses Prescription S247.00
140562024 [EFT-02395  |Herbart Smith Frachils WIE Legal Foes to March 24 5567270
14ME/2024 |EFT-02305 | Jedi Auto Work PLT131, PL133, PLT138 Vehicle repairs $1.827.76
140052024 [EFT-02395  |Kyacera Docurment Solutions Manthly Pholocopier Expenses S340.22
140562024 |EFT-02395  Midalia Staal Universal Steal Baam & Othar Steel Prod 5480417
140052024 |EFT-02305 |MAPA Parts FPL14Z Hi-Wiz Safely Flags & Graaze 52 440.7T
14052024 [EFT-02305  [Olivars Lawn & Landscaping Pty Ltd TP maonthly lawn mawing servica Apr 24 522500
140052024 [EFT-02395  |Open Office Develop & Test Fixed Assat in UAT & Prod §10,175.00
14052024 [EFT-02395 | Open Office Bus Cantral Monthly Refrash of UAT Database 56.,159.92
14052024 [EFT-02395  |Pirbek (Malaga) Pty Lid PL151 Naw Hoses S5ZO.TE
14/05/2024 |EFT-02395  |Plants & Garden Rantals Monthly maintenanca - May 24 §330.00
14052024 [EFT-02395  |Robert Walers Ply Lid Contract labour week ending 25 Feb & 24 Mar 24 51,717.35
14052024 [EFT-02385  |Safe'Work Labarataries Pty Lid Drug and Alcohal Testing Apr ta June 24 5270512
14062024 |EFT-02395 | Smart Wasle Salltions Pty Ltd Baler Plativum Health & Salety Service - Mar-Sepl 24 £1,503.90
14052024 [EFT-02385  |Sonia Cherico Reimburse - Gift for Employes 5239.00
1452024 |EFT-02305 |Sirala Green Feplacement Litter Plcker tools S827.AT
14052024 |[EFT-02395 | Synergy TP & RRF Electricity Apr 24 539 63369
14052024 |[EFT-02395 |T & C Courlers Maonthly Courier serdce 5113092
140562024 |EFT-02395  |Telsira Tetaphona Bill 14004/ 2024 - 13052024 & Sarv & Equipmant Rantal 5187745
14/05/2024 |EFT-023095 | Total Graen Recyeling Pry Lid E-Waste recycling $6,262.23
140562024 |[EFT-02395 | Tyrecycle PIL Tyre Recycing 51.680.21
14052024 |EFT-023085  |'Wine Austraka PIL Cleaning Products & Stafl Amenilies §234.45
240502024 [EFT-02396  |Paul Miles Travel Expansas Claim - Feb, Mar & Apr 24 S505.95
31052024 [EFT-023098 |A & G Wines Plumbing Plumbing Mainterance - Old Admin & Warkshop S308.00
F1MS2024 [EFT-02396  |Airgen Mustralia PLET Compressor C Type Senice 52.170.30
052024 | EFT-02398 | Airwell Group Ply Lid Service and Report on (Bx) Basal Liner Pumps 53861861
IMNS2024 [EFT-02308  |Alance Newspaper & Magazine Delivery Mewspaper Dalivary 524910
31052024 | EFT-02308  [All 4 People Pty Lid Contract Labaur Hire Apr & bay 24 $10.163.87
F10S2024 |EFT-02308 | All Fence U Rent BIL Temporary Fencng - RRF S165.00
F1NS52024 |[EFT-02398  |Alliance Surveying Ply Lid Drone Flights Services for Site 55,300.00
FU0S/2024 |EFT-02308 | Arnpel Australia Petroleurn Pty Lid Fuel Usage - Apnl 2024 $1.510.26
052024 | EFT-02398  |BOQ Fmance {Aust) Limsed Manthly Printer Rental 542153
A1052024 | EFT-02398  |Blackwoods & Atkine Fump Drums & Othar Supplies SB96.59
3105/2024 |EFT-02398  |Breathesafe Hepa Filters for Flant 131 & Plant 133 5281422
F10S2024 |EFT-02306  |Brooks Hre Hire of CAT Skidateer until May 24 5B,354.72
310052024 |EFT-02386 |ChekRite Asia Pacific Pry Ltd Chekiite - Subscriplion 52,196.70
31082024 |EFT-02398 | City of Stiding TP Lease - May 24 528 54105
052024 | EFT-02398 | City of Stiring TP Leasa - Jan & May 24 5513755
319052024 |EFT-02398 | City of Wannaroo TP Leasa - May 24 8147847
F0S2024 |EFT-02306 | Cleanswey Operetions Pty Lid Désposal of Fluorescent Lemps: 505,02
31052024 |[EFT-02386  |Couplers Mataga 25mim Hotwash While Rubber & Boll Clamps 51,680,735
31082024 |EFT-02308  |Datacom Systems (AU) Ply Lid KM Switch S374.31
1052024 |EFT-02396  |DCM Services Evaporalive Caoler Repairs & Air Con Maing Apr 24 5221738
31052024 [EFT-02398  |Flick Anticimax P/L Pasi Contral and Inspaction 51847 BI
30052024 | EFT-02398 | Gareth Smith Safaty Glasses Prescription S269.00
3052024 |EFT-02398  [Gertronics Walding Consumables 51,954,489
F1052024 |EFT-02398 | Great Southern Fuel Supplas Diesed Delvered 30 Apr 24 51227238
31052024 [EFT-02308  |Herbert Smith Freehils WIE Legal Fees to April 24 §37 BD5.43
F1MS2024 |[EFT-02398  |Inslant Products Growug Todel hiredclean'resiock Apr 24 S212.28
A062024 | EFT-02388  [Iron Mountain Austraka Ply Lid Manthly Archive IT Storage Cast - Cariridge 554,54
052024 | EFT-02308 [ Jedi Auto Wor PLT133 Battery Supply and TAG & PLT154,155 & 156 Rado Inst, 5713631
10052024 |EFT-02398  |Macri Fariners Rieg 5 - audit faas §17,600.00
052024 |EFT-02308 | Major Motors Pty Ltd Beal & Slack Adjustment 5421.02
J1S2024 [EFT-02398  |NAPA Pars Motor Wehicle Maimenancs Supplies 53,714.57
31062024 [EFT-02398 | Mewcastle Weighing Services Pt Wasteman Cuslom Reporl 5248150
052024 | EFT-02398 | Morth Star Seourity Quarierly Alarm Morftoring fees 512870
A052024 | EFT-02398  Mutrian Ag Sclutions Chickan Wire & Kangaroa Mussi SB3543
3100582024 | EFT-02308  |Paxon Consulting Group Pty Lid WIE Modelling - Fee & Variation §13,128.50
F109/2024 |EFT-02306  |Proofload PIL MOT Tie Down Bucklas 5285760
31052024 |EFT-02388  |Push My Bulton Australia Ltd Hagpy of Mol Anmial Subscripliona $3,300.00
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Date Dec.:zmm Vendor Nama Description Amount
INS2024 [EFT-02398  (REXROTH Remove, Install and Commissioning New Pump 55,355,090
30052024 | EFT-02308  |Robart Walters Pty Lid Contract Labour April & May 24 53.841.45
F0s2024 |EFT-02308  |RSEA Fry Lid Protective Clothing S306.00
31052024 [EFT-02308 | Security Specialists Australia Ply Lid Mantily Cash Collection Apr 24 S174.57
3152024 (EFT-02398 | SLR Consulling Auslralia Pty Lid Leachale 1o Sewer Investigalive Works Consullancy 511.544.50
A0SI2024 (EFT-02308 | Soft Landing COS On Demand Matiresses $27,955.40
052024 | EFT-02398 | Soft Landing COG RCE Mattresses 31 812,00
31052024 [EFT-02386 | Soft Landing MRC Monthiy Mattress Gollaction §16,764.00
31052024 |EFT-02308 | Speclalzed Cleaning Group Py Ltd TP Road Sweeping Monthly Service Mar 24 £1,950.00
J1S2024 |[EFT-02398 | Stantons Intemnational Prabity Cansullancy far FOGD and WIE 53,0B2.20
31062024 |EFT-02308 | Super Choice Senaces Ply Lid Planlhly Single Touch Paynall 514,04
052024 |EFT-02398  |T & C Couriers anthly Courier service: 564,69
ANG2024 [EFT-02388 | Talis Consultants PIL Landfill & Piggy Back & Leachata Pand Design and Consultancy 58,935 82
31052024 (EFT-02308 | Telstra Tebaphona Expenses - 14 May -13 June 24 SE34.02
F10S2024 |[EFT-02396 | Thomas Patrou TIA AIKIMOS Aulocars Cars cleaning 53,965.00
310052024 |EFT-02398 | Topnaleh Roal Plunbing Workshop reof repairs and Call oul $3,910.50
F1052024 [EFT-02398 | Tolal Green Recycling Ply Lid E.Waste recycling B2 425 26
31052024 |EFT-02398 | Town of Victoria Park TP Leasa - Vic Park 57.352.36
1052024 |EFT-02398 | Trade Wast Industrial Supplas Protactive Unifarms 51.757.58
052024 |EFT-02308  |Veola Recycling & Recovery Pty Lid Monthly Documentation Disposal SBL.46
31052024 |EFT-02386  |Wanneroo Crane Hire 2.5 Hrs Leachate Pumps Removal S534.60
31082024 |EFT-02398  |Waler Corporation TP Water Rates 21 Mar - 20 May 24 52,005.44.
1062024 |EFT-02306  |Walar2waler PIL Calloul - Repairs 1o Cribroom lee Machine SE17.00
A1E2024 |EFT-02398 | Western Tras Recyclers Cod Graans Handling 54, 748.TH
INS2024 [EFT-02386  |Western Trae Recyclers MRC Graan Recycling §243.08
3052024 |EFT-02398  |Western Trea Recyclers Cof Greans Handing STO5.6T
31052024 |EFT-02386  |'Wine Austraka PIL Office Supplies 5136.26
3152024 |[EFT-02308  |Wormald Fire Pane| Inspection S57.64
AMS2024 |76 canceled - $0.00
352024 |77 Payrall Staff Payrol $138,719.57
1TINS2024 | T8 Payrall Staff Payrol 512556030
A1S2024 (TH cancedad - £0.00
F0S2024 |BO canceled - £0.00
152024 |B1 canceled $0.00
3106/2024 | B2 canceled 0,00
A1NS2024 (B3 cancrdad - 50.00
ATS2024 (B4 Payrall Staff Payrol 56,7744
2405/2024 [BE Payroll Staff Payrod 56, 77044
J105I2024 | BE Fayrall Staff Payrod 511B.635.87
$1,245.310.54
CBA Cheque No. B89 £1,220.07
Electranic Payments:
DP-02383 to DP-02404 £11,199,145.65
Inter-Account Transfers $0.00
EFT-02393 to EFT-02398 $1.245.310.54
Grand Total __ $12.445,695.16
CERTIFICATE OF CHIEF EXECUTIVE OFFICER
This schedule of accounts which was passed for payment, covering vouchers as above which was submitted to cach member of Council on 27th June,
2024 has been checked and is fully supp d by 5 and which are and which have been duly certified as to the
receipt of goods and the rendered services and as to prices, computations, and costing and the amounts dus for paymant,
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Schedule of Payments for May 2024
Council Meating - 27 June 2024
CBA Credit Card
Date Payment to Description Amaount|
300042024 | Dapartment of Transport ‘Wahicle License 344615
305/2024  |Secura Parking Business Meeting Parking 58.00
20005(2024 | Phoenix Holden Car Senvice $473.50
21/05/2024 | Turguiese Wanneroo CEQ Meeting with Chair and Cownciller $35.80
Total CBA Credit Card ending 7336 $063.45
02024 [Trust Media UK trade Registry fea for new vendor application fea $240.23
3042024 (CBA International Transaction fes 56,01
1105/2024  |Who Gives a Crap Stafl Amenilies $240.00
2105/2024  |Hire Intelligence Hire of Sheadder for Doc Destruction $248.91
17062024  |Caoles Online Staff Amenities F404.70
24052024 [Tony Avaling Jandakot Onling Training $3,157.00
Total CBA Credit Card ending 7977 $4,296.85
E/05/12024|PC Lecs Charging Staton for Ipads $1,375.00
S/0TI2024 | Officewarks Transfer Hut Office Furniture 3271390
11/05/2024 | Hertz LK Car Hire Uk trip 55693
T/0R2024 (CBA International Transaction fea 5142
19/05/2024 | Harvey Morman Compulers Kayhoard and Video cam 1622.90
Total CBA Credit Card ending 2225 $4,770.15
Total CBA Credit Card Payments £10,030.45
Page 4
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Schedule of Payments for May 2024
Council Meeting - 27 June 2024

Ampol Purchasing card
Date Document No. Description Amount
5/03/2024|EFT-02393 Fuel $108.78
5/03/2024|EFT-02393 Car Wash $25.00
12/03/2024|EFT-02393 Fuel $87.77
20/03/2024|EFT-02393 Fuel $81.26
4/04/2024|EFT-02398 Fuel $148.76
26/04/2024|EFT-02398 Fuel $146.13
2/04/2024|EFT-02398 Fuel $71.41
4/04/2024|EFT-02398 Fuel $44.79
9/04/2024|EFT-02398 Fuel 512418
11/04/2024|EFT-02398 Fuel $46.37
13/04/2024|EFT-02398 Oils/Lubricants $7.00
13/04/2024|EFT-02398 Fuel $127.63
15/04/2024|EFT-02398 Fuel $62.24
16/04/2024|EFT-02398 Fuel $64.55
18/04/2024|EFT-02398 Fuel $85.99
19/04/2024|EFT-02398 Fuel $99.79
24/04/2024|EFT-02398 Fuel $97.52
24/04/2024|EFT-02398 Fuel $97.52
24/04/2024|EFT-02398 Fuel -$(65.69)
Total Ampol Card for Rego 1938 $1,461.00
4/03/2024|EFT-02393 Fuel $73.75
16/03/2024|EFT-02393 Fuel 1279
23/03/2024|EFT-02303 Fuel $71.13
25/03/2024|EFT-02393 Fuel $105.58
2/04/2024|EFT-02398 Fuel $112.85
14/04/2024|EFT-02398 Fuel 5147 .44
21/04/2024|EFT-02398 Fuel $91.78
Total Ampol Card for Rego 9808 $730.44
19/03/2024|EFT-02393 Fuel $120.92
26/03/2024|EFT-02393 Fuel §119.22
30/03/2024|EFT-02393 Fuel $117.39
Total Ampel Card for Rego 2010 $357.53
Total Ampol Purchase Card Payments $2,548.97
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Bunnings Power Pass
Date Document No. Description Amount
6/03/2024 |EFT-02383 Ratchet Tie Down $64.00
7032024 |EFT-02383 Rounds Pails $131.20
7032024 |EFT-02383 Maunting Tape $20.08
2000372024 |EFT-02383 Window Washer §26.00
20/03/2024 |EFT-02393 Paint Line Marking - Eyewash Station 3 Fire Ext $95.52
25/03/2024 |EFT-02383 Concrete & Roof Vent $516.63
11/03/2024 |EFT-02393 Paint scrapers, Garden Sprayer $141.76
Tatal for Card ending 31614 $995.19
17/03/2024 |EFT-02383 Paint, gap filler, decorating equipment, multi tool blades $314.32
Tolal for Card ending 01584 $314.32
70312024 | EFT-02303 Render & Paint of Admin Build 33v9.42
121032024 |EFT-02393 Liquid nails, sealant, moulding coverstrip 568.83
15/03/2024 |EFT-02393 Painted Admin Office 188.67
Total for Card ending 51400 $626.92
Total Bunnings Power Pass Payments $1,936.43
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

9.3 ANNUAL BUDGET 2024/25

File No: GF-24-0000074

Appendix(s): Attachment No. 1 and 2

Date: 21 June 2024

Responsible Officer: Executive Manager Corporate Services

SUMMARY
This report presents the Draft 2024/25 Annual Budget for adoption by Council.

BACKGROUND

The 2024/25 Annual Budget has been prepared in accordance with the requirements of the
Local Government Act 1995. The Annual Budget is an important part of the MRC's Integrated
Planning Framework and is guided by the Strategic Community Plan (SCP) 2022-2032 (adopted
by Council 27 April 2023), Corporate Business Plan 2023-2026 and Long Term Financial Plan
2025-2032. The SCP has been instrumental in guiding the activities of the MRC both at the
strategic and operational levels.

The MRC’s annual budget deliberation process for 2024/25 included a workshop and briefing
session which took place at the City of Stirling on 3 April and 30 May 2024.

The MRC has carefully considered resources and funding requirements necessary to deliver
ongoing services, statutory and governance activities and assets renewal program. The MRC's
budget financial strategy strives to achieve as low as practical a gate fee, to minimise the
financial burden placed on members whilst also maintaining tight control of costs and funds
allocated for post closure rehabilitation.

The development of the 2024/25 Annual Budget plays an important role in positioning the MRC's
finances to a sustainable future. The underlying operating budget has been developed in
discussion with the managers across the business and has been reviewed in detail to ensure
that the Mindarie Regional Council (MRC) continues to deliver its service in an efficient, cost
effective manner and in line with the Waste Strategy 2030 and the MRC's Waste Plan.

Some of the key assumptions with regard to the 2024/25 budget include:

Waste to Energy commissioning date expected from October 2024;

Member councils’ gate fee (blended) to be set at $183 per tonne excl. GST;
Non-member's gate fee to be set at $250 per tonne excl. GST;

Governance and Administration costs to be apportioned using equity share, and invoiced
directly to Member Councils;

« Maintain Reserves established for a specific purpose,;

« Landfill Levy to increase to from $70 to $85 from July 2024,

»  FOGO - pending outcomes — not forming part of the proposed 2024/25 budget.

= No substantial effect on budget from current Critical Infrastructure Plan deliberations.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

DETAILS
The final draft Annual Budget for 2024/25 is included as an Attachment 1 to this report.

Part 3 of the Local Government (Financial Management) Regulations 1996 requires the Annual
Budget to contain certain information, including:
Prescribed financial statements;
»  Other information to be included in the budget notes;
Information relating to hire charges and fees; and
= Information relating to service charges.

Overall, in terms of the Statement of Comprehensive Income, the Annual Budget 2024/25
includes an Operating Revenue of $48.4m and Operating Expenses $47.2m. Following the
inclusion of profit/loss on sale $510k this will see a Net trading result of $1.8m.

Of the total Operating revenue, 88% comes from the fees and charges ($43m) and interest
($3m). A marginal tonnage increase is expected from 176,006 tonnes budgeted in 2023/24 to
180,943 tonnes based on information provided by the member councils. 112,909 tonnes of
residual waste will be delivered to the MRC by Member Councils during the course of the year,
with 68,034 tonnes planned to go to Waste to Energy from October 2024. Non-members are
expected to deliver the same level of waste, 31,400 tonnes.

The MRC Annual Budget also anticipates receiving $1.08m in other revenue mostly from gas
power and royalties and anticipates a $4.4m contribution by Member councils to recoup
administration and governance costs.

The Annual Budget process is subject to external factors. Western Australia and the globe at
large have seen an increase in the cost of living as a result of elevated demand and global
supply issues. Inflation as portrayed in the movements in the Consumer Price Index will be the
focus in the coming year.

The MRC's ordinary budgeted expenditure for 2024/25 is estimated at $47.2m ($37.5m
budgeted in 2023/24), of which the most significant cost is materials and contracts $28.3m, $7m
depreciation on assets and $6.8m employee costs. Expenditure by nature is detailed in the
statement of comprehensive income.

The financial assumptions anticipate movements in both the consumer price index, wages
growth and interest rates. Any unplanned changes in any of these parameters and the general
economic environment are likely to have an impact on the proposed budget.

In the previous year, the Minister for Environment has announced an increase in the waste levy
rate commencing 1 July 2024. A one-off ‘catch-up’ increase of $15 per tonne is accounted for in
the proposed 2024/25 budget.

The commencement of Waste to energy (WtE), budgeted to start in October 2024, coupled with
the above waste levy increase has impacted materials and contracts by a $9.9m increase from
2023/24 budget.

Labour shortages and historically low unemployment rates directly impact on the wages price
index (4.7% increase in WA wage price index for 12 months to Dec 23). The MRC's budgeted
employee costs of $6.8m represent 14% of the overall operating expenditure.
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The total budget of the Capital works program in 2024/25 is $15.7m. This program is planned to
deliver building works $280k, infrastructure including necessary landfill works of $11.6m, plant
and equipment of $3.6m and computing $245k. Included in the budgeted amounts is carry
forward of $8m.

Cash backed reserves 2024/25 closing budget is estimated at $23.6m. Transfers into reserve
$7.1m plus $946k in interest earned on investments. Capital reserve is anticipated to fund an
estimated $7.8m of capital works.

Post closure reserve transfers will result in an estimated $19.5m budget closing position to cover
post closure liability. Any unfunded portion of the post closure liabilities will need to be funded
over the remaining life of the landfill.

As in previous year, the MRC has completed the LTFP for 2025-2032, aligned to SCP, CBP and
Annual Budget, for Council endorsement. This plan addresses the operating and capital needs
placed on MRC over the next eight years and becomes the basis on which the Annual Budget
2024/25 is developed.

CONSULTATION
The MRC held the 2024/25 budget workshop with Councillors on 3™ April 2024, with a follow up
session after the OCM meeting held 30" May 2024 at the City of Stirling.

Member council administrations have been fully informed and provided opportunities to provide
feedback during the budget development process at Strategic Working Group meetings.

ATTACHMENTS
Draft Annual Budget 2024/25 (Attachment 1)
Long Term Financial Plan (LTFP) 2025-2032 (Attachment 2)

STATUTORY IMPLICATIONS
In accordance with section 6.2 of the Local Government Act 1995, Council is required to formally
adopt the Annual Budget on or before 31 August each year.

Part 3 of the Local Government (Financial Management) Regulations 1996

Modifications of existing reserves and creation of new reserves is done in compliance with
section 6.11 of the Local Government Act 1995,

FINANCIAL IMPLICATIONS
The financial implications of adopting the 2024/25 budget are disclosed in the Draft 2024/25
Annual Budget and supplementary Notes. (Attachment 1)

The Members' gate fee (blended) will be set at $183 per tonne (excluding GST) for the 2024/25
financial year.

The Non-members’ gate fee will be set at $250 per tonne (excluding GST) for the 2024/25
financial year.
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STRATEGIC IMPLICATIONS

Strategic Community Plan 2023-2032
Corporate Business Plan 2023-2026
Long Term Financial Plan 2025-2032
Asset Management Plan 2023-2032
Workforce Plan 2023-2027

VY VYV

VOTING REQUIREMENT
Absolute Majority

RESPONSIBLE OFFICER RECOMMENDATION

That Council resolve:
1. That the Draft 2024/25 Annual Budget be adopted including the following:

1.1 Statement of Comprehensive Income
That the Statement of Comprehensive Income by Nature in the Draft 2024/25 Annual
Budget be adopted.
1.2 Statement of Financial Activity
That the Statement of Financial Activity in the Draft 2024/25 Annual Budget be adopted.
1.3 Statement of Financial Position
That the Statement of Financial Position in the Draft 2024/25 Annual Budget be adopted.
1.4 Statement of Cash Flow
That the Statement of Cash Flow in the Draft 2024/25 Annual Budget be adopted.
1.5 Notes to and Forming part of the Annual Budget 2024/25
That the Notes to and Forming Part of the Draft 2024/25 Annual Budget be adopted.
1.6 Reserves
That the Reserve accounts in the Draft 2024/25 Annual Budget be adopted.
1.6 Capital works program 2024/25
That the Capital Works Program in the Draft 2024/25 Annual Budget be adopted.
1.7 Operating Management budget
That the Budget by each division in the Draft 2024/25 Annual Budget be adopted.
1.8 Schedule of Fees and Charges 2024/25
That the Schedule of Fees and Charges in the draft 2024/25 Annual Budget be adopted.

2. Financial Reporting and Materiality
As per Local Government (Financial Management) Regulations 1996 Section 34 (5) each
financial year, a Local Government is to adopt a percentage or value, calculated in
accordance with the AAS (Australian Accounting Standards), to be used in financial
statements for reporting material variances. For the purpose of materiality in financial
reparts for the 2024/25 financial year, variances shall be those equal to or greater than
$50,000.
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3. Endorse the Long Term Financial Plan (LTFP) 2025-2032
That the 2025-2032 LTFP be endorsed

Moved Cr Ferrante, seconded Cr Creado

Meeting Note:
The Chair advised the meeting that there was a minor numerical error in the officer
recommendation, 1.6 was listed twice, the Chair directed that it be corrected in the minutes.

Moved Cr Jacob, seconded Cr Proud

Procedural Motion:

That Council close the meeting to the members of the public at 6.44 pm to consider item 9.3 in
accordance with section 5.23 of the Local Government Act 1995. The Chair permitted
Member Council Officer to remain in the gallery during the discussion.

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif

Cr Gobbert moved, seconded Cr May

AMENDMENT 1

Substitute the wording at 1.8 to read:

That the Capital Works Program in the Draft 2024/25 Annual Budget be adopted

but plant and equipment purchases are to be withheld until a cost assessment for a long-term
plant dry hire can be obtained and presented to Council for consideration.

LOST 5/7
For: Crs Gobber, Jacob, Mack, May and Smith
Against: Crs Castle, Creado, Ferrante, Hatton, Miles, Proud and Vernon

AMENDMENT 2

Substitute the wording at 1.9 to read:

That the Schedule of Fees and Charges in the draft 2024/25 Annual Budget be adopted
subject to two fees being listed. The initial gate fee of $171 to apply that reflects all Member
Councils disposing their residual waste at Tamala Park (BAU) and the second fee being $192
to reflect the blended rate when the Waste-to-Energy facility is operational and being used by
the nominated Member Councils.

LOST 5/7
For: Crs Gobbert, Jacob, Mack, May and Smith
Against: Crs Castle, Creado, Ferrante, Hatton, Miles, Proud and Vernon
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Substantive Motion:
That the Draft 2024/25 Annual Budget be adopted including the following:

1.1 Statement of Comprehensive Income
That the Statement of Comprehensive Income by Nature in the Draft 2024/25 Annual
Budget be adopted.
1.2 Statement of Financial Activity
That the Statement of Financial Activity in the Draft 2024/25 Annual Budget be adopted.
1.3 Statement of Financial Position
That the Staterment of Financial Position in the Draft 2024/25 Annual Budget be adopted.
1.4 Statement of Cash Flow
That the Statement of Cash Flow in the Draft 2024/25 Annual Budget be adopted.
1.5 Notes to and Forming part of the Annual Budget 2024/25
That the Netes to and Forming Part of the Draft 2024/25 Annual Budget be adopted.
1.6 Reserves
That the Reserve accounts in the Draft 2024/25 Annual Budget be adopted.
1.7 Capital works program 2024/25
That the Capital Works Program in the Draft 2024/25 Annual Budget be adopted.
1.8 Operating Management budget
That the Budget by each division in the Draft 2024/25 Annual Budget be adopted.
1.9 Schedule of Fees and Charges 2024/25
That the Schedule of Fees and Charges in the draft 2024/25 Annual Budget be adopted.

2 Financial Reporting and Materiality
As per Local Government (Financial Management) Regulations 1996 Section 34 (5) each
financial year, a Local Government is to adopt a percentage or value, calculated in
accordance with the AAS (Australian Accounting Standards), to be used in financial
statements for reporting material variances. For the purpose of materiality in financial
reparts for the 2024/25 financial year, variances shall be those equal to or greater than
$50,000.

3 Endorse the Long Term Financial Plan (LTFP) 2025-2032
That the 2025-2032 LTFP be endorsed

CARRIED 1111
For: Crs Castle, Creado, Ferrante, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Cr Gobbert

Moved Cr Jacob, seconded Cr Hatton
Procedural Motion:
That Council:
» Reopen the meeting to members of the public at 7.25 pm
To re-open the meeting to the public
CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nil
Doors re-opened at 7.25 pm, the Chair declared the meeting re-opened. There were no members
of the public present. The Chair noted the resolution passed behind closed doors.

Item 12.2- Attachment 2 Page 243



ORDINARY COUNCIL MEETING 23 JULY 2024

41

ATTACHMENT 1
2024/2025 ANNUAL BUDGET BOOK
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ACKNOWLEDGEMENT OF COUNTRY

Mindarie Regional Council acknowledges the continuing
connection of Aboriginal people to Country, culture and
community. We embrace the vast Aboriginal cultural diversity
throughout Western Australia, including the Whadjuk
Noongar People where Mindarie Regional Council is located,
and we acknowledge and pay respect to Elders past and
present.
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The Mindarie Regional Council conducts the operations
of a local government with the following community vision:

Collaborating for a regional
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Vision, Mission
and Values

Our Vision
Collaborating for a regional Circular Economy

Our Mission

To deliver sustainable waste management
options for members

Our Values
Teamwork: Is how we achieve

Innovation: Is how we create

Positive: Is what we are

MINDARIE REGIONAL COUNCIL ANNUAL BUDGET 2024/25
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MRC Councillor Details

Cr Paul Miles (Chairperson), City of Wanneroo

Councillar Paul Miles was first elected to the Council in 2007. Then in 2008, Cr Miles
was elected as a State Member of Parliament for the electorate of Wanneroo. In
2016, he was appointed Minister for Local Government; Communities; Youth;
Seniors; Volunteering and Cemeteries. Following his time as Wanneroo MLA and
Minister for Western Australia, Cr Miles e was re-elected to Council in October 2017,

Cr Stephanie Proud JP, (Deputy Chairperson), City of Stirling

Cr Proud has owned and operated a small business since 1989 and has enjoyed a
diverse administrative career path in small, medium and corporate business
enterprises as well as the local government sector. Cr Proud has resided in the City of
Stirling with her family since 1993 and represented the local community on various
issues since 1998 through various community organisations, schools and lacal action
and reference groups. Cr Proud has been a past member of the Murdoch University
Animal Ethics Committee and mare recently as a RACWA Councillor, She is an active
Justice of the Peace.

Cr Gary Mack, Town of Cambridge

Councillor Gary Mack served as a Wembley Ward Councillor from 19 October 2019 to
21 October 2023 when he was elected Mayor in the 2023 Ordinary Local
Government Elections. He is an experienced lawyer and mediator by profession.

Cr Christopher May, City of Joondalup

Councillor Christopher May was elected as councillor for the City of Joondalup in
2021, Cr May has a proven track record backing his community - delivering real,
positive outcomes locally. A finance professional, he identifies and eliminates
wasteful expenditure. A lifetime local who serves on school boards in Kallaroo and
Craigie, volunteers in Yellagonga Regional Park and employed in commercial banking.

Cr Albert Jacob JP, City of Joondalup

Councillor Albert Jacob was elected as Mayor for the City of Joondalup in 2017
having previously served the City of Joondalup for 3 years in the North Central Ward.
He was the member for the Western Australian Legislative Assembly seat of Ocean
Reef from 2008 to 2017, and the Minister for the Environment and Heritage in Colin
Barnett’s government.

Cr Andrea Creado, City of Stirling

Councillor Andrea Creado was elected to Council in October 2021 and her priorities
are increasing services for seniors, people with disabilities and other vulnerable
groups, improving community safety, improving local parks and amenities and
advocating for good environmental practices. Cr Creado holds a Master's Degree in
Human Development, Bachelor of Psychology, Bachelor of Arts with Honours in
Psychology and is a Fellow of the Australian Institute of Management along with
additional training in governance and resource and personnel management.

Cr Joe Ferrante, City of Stirling

Councillor Joe Ferrante was elected as councillor for the City of Stirling in 2011, he has
lived in the City of Stirling for over 50 years, growing up in Tuart Hill and its surrounding
suburbs, Over the last 14 years, Cr Ferrante and his family have been residents of Mount
Lawley and Menaora, Cr Ferrante works with a global legistics provider as a national sales
executive managing international companies. Cr Ferrante has particular interests in
community safety, heritage protection and preservation of green open spaces.
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Cr Chris Hatton, City of Stirling

Councillor Chris Hatton was elected as councillor for the City of Stirling in 2019, he
and his family have lived in Stirling for over 30 years, in the Hamersley Ward. He has
a strong belief in keeping suburbs safe, vibrant and family friendly. Cr Hatton is a
local school teacher and a Board Member of Balcatta Senior High School. He is also
a former State Member of Parliament and a former Board Member of the Constable
Care Child Safety Foundation. He believes in working for community and ensuring
that Council spends wisely on essential services and infrastructure.

Cr Liam Gobbert, City of Perth

Councillor Liam Gobbert was elected for the City of Perth in 2020, he has over

10 years local government experience. He was a councillor for the City of Joondalup
for 8 years including a year as deputy mayor. A project support officer at the Public
Transport Authority, a Justice of the Peace, and a qualified town planner,

Cr Alex Castle, City of Vincent

Councillor Alex Castle is a long-term Mount Hawthorn resident, with a background
in law, governance and communication, Cr Castle has been a City of Vincent
Councillor since 2017 and Deputy Mayor since 2023. As a regular volunteer, serving
on school and local committees and Boards, she is deeply committed to supporting
the community. Cr Castle is passionate about greening in our neighbourhoods and
efficient and sustainable management of our waste.

Cr Jordan Wright, City of Wanneroo

Councillor Jordan Wright was elected as Councillor for City of Wanneroo in 2021, Cr
Wright holds experience in the retail, hospitality, public service and higher
education sectors and is a Business graduate completing a Bachelor of Commerce,
Tourism and Hospitality Management at Edith Cowan University. Cr Wright is also a
School Board Member at Hocking Primary School and Wanneroo Secondary College.

Cr Karen Vernon, Town of Victoria Park

Councillor Karen Vernon was elected as a councillor far the Town of Victoria Park

in 2017, and elected Mayor in 2019, adding public sector governance to existing
professional skills, and expanding the passion for a good cause into a wider
framework. A Senior Barrister with more than 25 years' experience working in the
legal profession, including as a law firm partner and government prosecutor before
specialising as a barrister since 2005. Extensive corporate governance experience
with more than 10 years as a Company Director and Board Member in the private and
not for profit sectors. Skilled In policy, strategic planning and risk management.
Graduate of the Australian Institute of Company Directors, and Fellow of the
Governance Institute of Australia.
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The Executive Management and Services

Scott Cairns

Office of the CEQ

Adnana Arapovic Morne Hattingh Governance

Human Res
L N Projects
Administration +  Waste Management

: : ategic Planning
Finance Environmental d 9

[Ffizmsicam . Plant & Equipment Risk Management
Technology Management Records Management
Customer Service Work Health & Safety

Asset Management

Communications
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Informing Plans and
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Long Term Financial Plan
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Asset Management Plan

Issue or area specific
strategies and plans
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ANNUAL BUDGET INTRODUCTION

The 2024,/25 Annual Budget has been prepared in accordance with the requirements of the Local
Government Act 1995 and Financial Management Regulations 1996,

The Annual budget is guided by the Strategic Community Plan (SCP). The revised SCP 2022 - 2032
was adopted by MRC's Council in April 2023. The Plan has been instrumental in guiding the activities
of the MRC both at the strategic and operational levels.

The Long Term Financial Plan (LTFP), Asset Management Plan and Workforce Plan inform the SCF,
Corporate Business Plan (CBP) and Annual budget, with outcomes contained in the Annual Report,
This budget has been influenced by the MRC's LTFP and CBP. This budget reflects the first year of the
LTFF.

The MRC is one of the State's largest waste management autharities, delivering high quality waste
management services to its members; the Cities of Joondalup, Perth, Stirling, Vincent and
Wanneroo, and the Towns of Cambridge and Victoria Park; a combined population of more than
700,000 West Australians.

OPERATING BUDGETS

The development of the 2024/25 Annual Budget plays an important role in positioning our finances

for a sustainable future. The MRC has carefully considered the resource and funding requirements
necessary to deliver ongoing services, statutory and governance activities and assets renewal program,
The Operating Budgets are presented in two different formats: by nature in the Statutory section of
this document {page 11) and by program as a Mote 11(b). Overall, in terms of the Statement of
Comprehensive Income, the Annual Budget 2024/25 includes Operating Revenue of 548.4m and
Operating Expenses $47.2m. Following the inclusion of profit/loss on sale $510k this will see a Net
trading result of $1.8m.

REVENUE

Of the $48.4m total operating revenue 88% comes from fees and charges and interest, 3% from
ather revenue and 9% from Member contribution to cover administration and governance costs.

[ Fees and Charges

W Granks, Subndies & Comtnbubons
il it =t Income

@ Onher Ingome

B Frofit on Saie of Amets

L21%, 10w
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EXPENSES

The MRC's ordinary budgeted expenditure for 2024/25 is $47.2m, of which 528.0m relates to
materials and contracts, $7.1m represents depreciation on assets and $6.8m employee costs.
Expenditure by nature is detailed in the statement of comprehensive income (page 11).

The financial assumptions anticipate both movement in the consumer price index, wages growth
and interest rates. Any unplanned changes in any of these parameters and the general economic
environment are likely to have an impact on the proposed budget.

@ Employee Costs

@ Materials and Contracts
@ Utilities

W Depreciation

@ Amortisation

@ Finance and Borrowings
@ Insurance

B Other Expenditure

B Loss on Sale of Assets

! 2.13%,1.04m
1.36%,0.67m
0.76%,0.37m

0.03%,0.02m_/ |

CAPITAL OUTLAYS

The Capital Works Summary Statement (Pages 23-25] gives an overview of the Capital and
Infrastructure program planned for the year. The total Capital Works program for 2024/25 is
$15.7m. The program includes building works of $280k, plant and equipment purchases /
replacements of $3.64m, computing $245k and infrastructure including landfill 511.54m. Included
in the amounts is carry forward of $8m.

WPtant, Vehictes &
Machinanes

B Computing §guipment

B thmdings

@ infrastructure

1.67%,0.13m $7.20%, 0.24m
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Reserve Accounts

The term ‘Restricted Funds'generally applies to cash amounts received by Council on the basis that
they are for specific purposes for which the Reserves have been established. The Annual Budget
2024/25 reserves balance budget is estimated at $23.6m with $7.8m transfer from Capital reserve to
fund capital works. Details of the reserve accounts are contained in Note 9 (page 31).

Statutory Financial Statements
The 2024/25 Annual Budget has been prepared in accordance with the requirements of the

Australian Accounting Standards, the Local Government Act 1995 and the Local Government
(Financial Management) Regulations 1996,

Statement of Comprehensive Income (page 1)

The Statement of Comprehensive Incame by Nature is prepared on accrual basis, it is a statutory
document and is a requirement of the Local Government (Financial Management) Regulations 1996,
This statement details operating revenue and expenses from ordinary activities including non-cash
items such as depreciation and financing costs plus capital grants and profit/loss on disposal of assets.
Statement of Financial Activity (page 12)

Primary purpose of the statement of financial activity is to ensure compliance with the LGA 56.2(2)
which requires local government to prepare the annual budget by developing detailed estimates of
Expenditure, Revenue and Income independent of general rates and the amount required to make
up the budget deficiency (if any) by comparing estimated expenditure with estimated revenue.

Statement of Cash Flows (page 13)

The Statement of Cash Flows is required under the Local Government (Financial Management)
Regulations 1996 and it reports budgeted cash receipts from operations and alternative sources
including government grants and investments. It also reports budgeted cash outflows from general
business activities including the payment of creditors and anticipated capital acquisitions.

Budget Notes

The Budget Notes provide additional information than what is required by the Local Government
(Financial Management) Regulations 1996 to enable the reader to better understand the Budget,

Page 11
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STATEMENT OF COMPREHENSIVE INCOME 2025 2024 2024
BY NATURE Note Budget Estimate Budget
s s 5
REVENUE
Fees and charges 13 39,982,586 32,301,627 32,032,723
Grants, subsidies and contributions 15 4,364,356 4,656,518 4,656,518
Interest earnings 12 2,984,150 2,692,822 1,659,800
Gas power income 12 800,000 800,000 200,000
Other income 12 281,556 281,000 95,000
Total revenue 48,412,648 40,731,966 39,244,041
EXPENSES
Employee costs (6,779,990) (5,536,680) (5,536,680)
Materials and contracts (28,294,000) (18,713,901)  (18,348,818)
Insurance (665,100) (620,200) (620,200)
Utility charges (818,250) (800,450) (718,250)
Finance costs (1,040,175) (1,097,123) (1,097,123)
Depreciation 5 (7,062,320) (6,340,025) (5,896,783)
Amortisation 5 (2,119,200) (2,115,202) (4,954,195)
Other expenses (371,090) (320,950) (320,950)
Total expense (47,150,125) [35,548,531) (37,492,999)
Ordinary activities 1,262,523 5,183,435 1,751,042
Non-ordinary activities
Non-operating grants and contributions 15 = 50,000 50,000
50,000
Profit on asset disposals 4ic) 527,550 293,890 1,000
Loss on asset disposals 4ic) (17,070) (40,785) (350,756)
510,480 253,105 (349,756)
MET RESULT 1,773,003 5,486,540 1,451,286
OTHER COMPREHEMNSIVE INCOME
Items that will not be reclassified subsequently to profit or
loss
Changes in asset revaluation - - -
TOTAL OTHER COMPREHENSIVE INCOME = - R
TOTAL COMPREHENSIVE INCOME 1,773,003 5,486,540 1,451,286
This statement is to be read in conjunction with the accompanying notes.
Page 12
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STATEMENT OF FINANCIAL ACTIVITY
For the year ended 30 June 2025

Revenue from operating activities
Contributions and reimbursements
Fees and charges

Interest revenue

Other revenue

Profit on asset disposals

Expenditure from operating activities
Employee costs

Materials and contracts

Utility charges

Depreciation & amortisation

Finance costs

Insurance

Other expenditure

Loss on asset disposals

Add/less: Mon - cash items

Profit on asset disposals

Loss on disposal of assets
Depreciation & amortisation
Employee benefit provisions
Rehabilitation - unwinding of interest
Other Provisions

Amount attributable to operating activities

Inflows from investing activities
Proceeds fram dispasal of assets
Capital Grants and Subsidies

Outflows from investing activities
Purchase of plant and equipment

Purchase of land and buildings

Purchase of computer equipment

Purchase and construction of infrastructure

Amount attributable to investing activities

Inflows from financing activity
Transfers from reserve accounts

Outflows from financing activities
Payments for principal portion of lease liabilities

Transfers to reserve accounts

Amount attributable to financing activities

Operating Net Current Assets at the start of the financial year

Amount attributable to operating activities
Amount attributable to investing activities
Amount attributable to financing activities
Closing Net Current Assets

54
2025 2024 2024
Note Budget Estimate Budget
5 $ 5
15 4,364,356 4,656,518 4,656,518
13 39,982,586 33,101,626 32,832,723
12 2,984,150 2,692,822 1,659,800
12 1,081,556 281,551 95,000
Afe) 527,550 253,890 1,000
48,940,198 41,026,407 39,245,041
(6,779,990} (5,611,232) (5,536,680)
(28,294,000} (18,640,230) {18,348,818)
(818,250} (800,453) (718,250)
5 (9,181,520} (8,459,227) (10,850,978)
(1,040,175) (1,097,135} (1,097,123)
(665,100} (630,406) (620,200}
(371,090} (334,170) (320,950)
4(c) (17,070} {40,785) (350,756)
(47,167,195) {35,613,638) (37,843,755)
(527,550) 293,890) (1,000}
17,070 40,785 350,756
9,181,520 8,459,227 10,850,978
678,558 537,362 542,735
738,287 432,745 768,835
696,004 {394,116) 3,620,993
10,783,888 8,782,113 16,133,297
12,556,891 14,194,883 17,534,583
4(c) 1,370,000 1,198,361 576,000
15 - 50,000 50,000
1,370,000 1,249,361 626,000
4(b) (3,753,366) {808,323 (618,000)
4(b) (280,000) 1183,134) (310,000)
a(b) (217,000} 1211,753) (105,000)
a(b) 11,455,030} (1,121,970) (9,019,000}
(15,705,396) (2,325,180) (10,052,000)
(14,335,396) {1,075,819) {9,426,000)
7,808,366 3,162,310 1,215,000
9 7,808,366 3,162,310 1,215,000
7 (665,840) (630,741) {293,526)
9 (8,054,124) [7,033,310) {2,493,835)
(8,719,964) (7,664,051) (2,787,361)
(911,598) (4,501,741} {1,572,361)
49,252,469 40,635,145 32,849,526
12,556,891 14,194,883 17,534,583
{14,335,396) [1,075,819) (9,426,000}
(911,598) [4,501,741) (1,572,361}
46,562,366 49,252 469 39,385,748
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Draft Annual Budget 2024-5 Mindarie Regional@uncil
STATEMENT OF CASH FLOWS 2025 2024 2024
For the year ended 30 June 2025 Note Budget Estimate Budget
5 5
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Fees and charges 41,317,586 31,945,734 32,032,723
Grants, subsidies and contributions 4,364,356 4,706,518 4,656,518
Interest earnings 2,984,150 2,630,059 1,659,800
Gas power income 800,000 800,000 200,000
Other income 281,556 281,000 95,000
49,747,648 40,363,312 39,244,041
Payments
Employee costs (6,217,432) (5,079,162) (5,102,945)
Materials and contracts (27,783,520) (19,984,313) [18,348,818)
Insurance (B65,100) (620,200) (620,200)
Utility charges (818,250) (800,450) (718,250)
Other expenses {371,090) {320,950) {320,950
(35,855,392) (26,805,075) (25,111,163)
Net cash provided by operating activities 3 13,892,256 13,558,236 14,132,878

CASH FLOWS FROM INVESTING ACTIVITIES

MNon-operating grants and contributions - - 50,000
Payments for purchase of property, plant & equipment 4(b) (4,163,366) (1,203,210) (1,033,000)
Payments for construction of infrastructure 4(b) (11,542,030) (1,121,970) (9,019,000)
Investment in term deposits (4,354,150) (5,432,685) (2,315,904)
Proceeds from sale of property, plant & equipment 4c) 1,370,000 576,000
Net cash (used in) investment activities (18,689,546) (7,757,865) (11,741,904)
CASH FLOWS FROM FINANCING ACTIVITIES
Payments for principal portion of lease liabilities 7 (559,266) (559,266) (559,266)
Net cash (used In) financing activities (559,266) (559,266) (559,266)
Increase (decrease) in cash held (5,356,556) 5,241,105 1,881,474
Cash and cash equivalents at beginning of the year 25,503,246 20,262,141 15,250,254
Cash and cash equivalents at the end of the year 3 20,146,690 25,503,246 17,258,130
This statement is to be read in conjunction with the accompanying notes.
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1(b) KEY TERMS AND DEFINITIONS - NATURE

REVENUES

FEES AND CHARGES

Revenue (other than service charges) from the use of facilities and charges
made for local government services, sewerage rates, rentals, hire charges, fee
for service, photocopying charges, licences, sale of goods or information, fines,
penalties and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property, fines and
penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local Government
Act 1995 . Regulation 54 of the Local Government (Financial Management)
Regulations 1996 identifies these as television and radio broadcasting,
underground electricity and neighbourhood surveillance services.

Rubbish removal charges should not be classified as a service charge.
Interest and other items of a similar nature received from bank and
investment accounts are not included in service charges either.

PROFIT ON ASSET DISPOSAL
Profit on the disposal of assets including gains on the disposal of long term
investments. Losses are disclosed under the expenditure classifications.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refer to all amounts received as grants, subsidies and contributions that are
not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS

Amounts received specifically for the acquisition, construction of new or the
upgrading of non-current assets paid to a local government, irrespective of
whether these amounts are received as capital grants, subsidies, contributions
or donations.

INTEREST EARNINGS
Interest and other items of a similar nature received from bank and investment
accounts.

OTHER REVENUE / INCOME

Other revenue, which can not be classified under the above headings, includes
dividends, discounts, and rebates. Reimbursements and recoveries should be
separated by note to ensure the correct calculation of ratios.
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NOTES TO AND FORMING PART OF THE BUDGET
For the yvear ended 30 June 2025
1(b) KEY TERMS AND DEFIMNITIONS - NATURE cont.
EXPENSES
Employee Costs
All costs associated with the employment of person such as salaries, wages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removal expenses, relocation expenses, worker's compensation
insurance, training costs, conferences safety expenses, medical examinations, fringe benefit tax, etc,
Material and Contracts
All expenditures on materials, supplies and contracts not classified under other headings. These include supply of
goods and materials, legal expenses, consultancy, maintenance agreements, communication expenses, advertising
expenses, membership, periodicals, publications, hire expenses, rental, leases, postage and freight etc. Local
governments may wish to disclose more detail such as contract services, DWER levy, consultancy, information
technology, rental or lease expenditures.
Utilities [Gas, Electricity, Water etc)
Expenditures made to the respective agencies for the provision of power, gas or water. Exclude expenditures
incurred for the reinstatement of roadwork on behalf of these agencies.
Insurance
All insurance other than worker's compensation and health benefit insurance included as a cost of employment,
Loss on Asset Disposal
Loss on the disposal of fixed assets includes loss on dispasal of long term investments,
Depreciation on Non-Current Assets
Depreciation and amortisation expense raised on all classes of assets,
Interest Expenses
Interest and other costs of finance paid, including costs of finance for loan debentures, over accommodation and
refinancing expenses,
Landfill Lewy
Department of Water and Environmental Regulation (DWER) lewy for landfill waste disposal at licenced Tamala Park
Landfill site.
Other Expenditure
Statutory fees, taxes, provision for bad debits, member's fees, or State taxes. Donations and subsidies made to
community groups.
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NOTES TO AND FORMING PART OF THE BUDGET
For the vear ended 30 June 2025

1(c) KEY TERMS AND DEFINITIONS cont.

Current and Non-Current Classifications

An asset or liability is classified as current if it is expected to be settled within the next 12 months, being the MRC's
operational cycle. In the case of liabilities where the MRC does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the liability is classified as current even if not expected to be
settled within the next 12 months. Inventories held for trading are classified as current or non-current based on the
MRC's intentions to release for sale.

Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the MRC prior to the end of the
financial year that are unpaid and arise when the MRC becomes obliged to make future payments in respect of the
purchase of these goods and services. The amounts are unsecured, are recognised as a current liability and are
normally paid within 30 days of recognition. The carrying amounts of trade and other payables are considered to be
the same as their fair values, due to their short-term nature.

Inventories

Inventories are measured at the lower of cost and net realisable value. Net realisable value is the estimated selling
price in the ordinary course of business less the estimated costs of completion and the estimated costs necessary to
make the sale.

Superannuation
The MRC contributes to a number of superannuation funds on behalf of employees. All funds to which the MRC
contributes are defined contribution plans.

In addition to Superannuation Guarantee statutory requirements, the MRC encourages employees to participate in
the Local Government Superannuation Scheme. The MRC matches contributions made by employees to these
nominated superannuation funds on a sliding scale up to a limit of 7%.

Landfill Cell

There are three general components of landfill cell construction
a) Cell excavation and development
b) Cell liner costs, and
c) Cell capping costs

All cell excavation and development costs, cell liner costs and cell capping costs are capitalised and depreciated over
the useful life of the cell.

Future Capping Expenditure

The liability for estimated future capping expenditure is provided for through a rehabilitation provision on a phase-
by-phase basis and is discounted to its present value, with the unwinding of the discount being charged to the
staternent of comprehensive income within the finance charge. The discounted present value of the future capping
expenditure is also capitalised as part of the rehabilitation asset and is amortised on a straight-line basis, Changes in
estimates are recognised prospectively with corresponding adjustments to the provision and associated costs,
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

1(d) KEY TERMS AND DEFINITIONS cont.
Trade and Other Receivables

Trade and other receivables include amounts due from Member Councils for unpaid rates and service charges and
other amounts due from third parties for goods sold and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectible amounts (i.e.
impairment). The carrying amount of net trade receivables is equivalent to fair value as it is due for settlement
within 30 days.

Trade receivables are held with the objective to collect the contractual cash flows and therefore measures them
subsequently at amortised cost using the effective interest rate method.

Due to the short term nature of current receivables, their carrying amount is considered to be the same as their fair
value. Non-current receivables are indexed to inflation, any difference between the face value and fair value is
considered immaterial.

The MRC applies the AASB 9 simplified approach to measuring expected credit losses using a lifetime expected loss
allowance for all trade receivables, To measure the expected credit losses, rates receivable are separated from
other trade receivables due to the difference in payment terms and security for rates receivable,

Provisions

Provisions are recognised when the MRC has a present legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the
reporting period.

Provisions for restoration, rehabilitation, and site monitoring costs

Charges are made to expenses based on the estimated costs of restoring, rehabilitating and monitoring the Tamala
Park Waste Disposal Facility. The nature of work planned by Council includes monitoring of groundwater, surface
water, leachate, landfill gas generation and revegetation. The rate charge is reviewed annually and is based on an
estimated cost per tonne. The cost per tonne is arrived at after taking into account a standard engineering cost per
cubic metre of landfill, the density of the waste and the most recent aerial surveys. Engineering rates differ
according to the nature of the obligation to provide the service.

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net realisable value. Cost includes the cost of
acquisition, development, borrowing costs and holding costs until completion of development. Finance costs and
holding charges incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if significant
risks and rewards, and effective control aver the land, are passed on to the buyer at this point. Land held for resale
is classified as current except where it is held as non-current based on the MRC's intentions to release for sale,

Page 20

Item 12.2- Attachment 2 Page 264



ORDINARY COUNCIL MEETING 23 JULY 2024

62

NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

1(e) KEY TERMS AND DEFINITIONS cont.

Good and Services Tax [GST)
Revenues, expenses and assets are recognised net of the amount of GS5T, except where the amount of GST
incurred is not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payable. The net amount of GST
recaverable from, or payable to, the ATO is included with receivables or payables in the statement of
financial position.

Cash flows are presented on a net basis. The G5T components of cash flows arising from investing or
financing activities which are recoverable from, or payable to, the ATO are presented as operating cash
flows.

EMPLOYEE BENEFITS

Short-term employee benefits

Provision is made for the MRC's obligations for short-term employee benefits. Short term employee
benefits are benefits (other than termination benefits) that are expected to be settled wholly before 12
months after the end of the annual reporting period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee benefits are measured at the (undiscounted)
amounts expected to be paid when the obligation is settled.

The MRC's obligations for short-term employee benefits such as wages, salaries and sick leave are
recognised as a part of current trade and other payables in the statement of financial position. The MRC's
obligations for employees’ annual leave and long service leave entitlements are recognised as provisions in
the statement of financial position.

Long-term employee benefits

Long-term employee benefits provisions are measured at the present value of the expected future
payments to be made to employees. Expected future payments incorporate anticipated future wage and
salary levels, durations of service and employee departures and are discounted at rates determined by
reference to market yields at the end of the reporting period on government bonds that have maturity
dates that approximate the terms of the obligations. Any re-measurements for changes in assumptions of
obligations for other long-term employee henefits are recognised in profit or loss in the periods in which
the changes occur. The MRC's obligations for long-term employee benefits are presented as non-current
provisions in its statement of financial position, except where the MRC does not have an unconditional
right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.
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NOTES TO AND FORMING PART OF THE BUDGET
Far the year ended 30 June 2025
2 NET CURRENT ASSETS
2025 2024 2024
Budget Estimate Budget
s B 5
(a) Met current assets - unrestricted
Current assets
Cash and cash equivalents 20,146,690 25,503,246 17,258,130
Trade and ather receivables 3,668,003 3,969,891 4,990,296
Inventories 23,762 23,762 22,041
Term deposits 50,841,764 46,487,614 44,001,119
Other assets 2,088 2,089 158,773
74,682,308 75,986,602 66,430,359
LESS: Restricted cash backed reserves (23,610,128} {23,364,371) (21,412, 801)
Total Current Assets 51,072,179 52,622,231 45,017,558
LESS: Current labilities
Trade and other payables {4,509,813) (2,952,122) (5,631,810}
Provisions (1,494,034 (1,050,229) 11,236,434
Lease Liabilities (665,840) (377,538) (509,500}
(6,669,686) (4,380,288) (7,377,744)
MNet Current Assets 44,402,493 48,241,543 37,639,814
Add Back: Restricted Liabilities
Lease liabilities 665,840 377,938 509,500
Provisions 1,494,034 632,588 1,236,434
MNET CURRENT ASSETS - UNRESTRICTED 46,562,366 49,252,468 39,385,748
{b) Net current assets - restricted
When calculating the budget deficiency for the purpose of "Section 6.2 (2)(c) of the Local Government Act 1995 the
following amounts have been excluded as provided by "Local Government (Financial Management) Regulation 32
which will not fund the budgeted expenditure.
Cash and cash equivalents - restricted 23,610,129 23,364,371 21,412,801
MNET CURRENT ASSETS - RESTRICTED 23,610,129 23,364,371 21,412,801
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

3 CASH AND CASH EQUIVALENTS

For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents, net of outstanding
bank overs, Estimated cash at the end of the reporting peried is as follows:

2025 2024 2024
Note Budget Estimate Budget
H 5 5

Cash at bank Ha) 20,145,190 25,500,246 17,255,130
Caszh on hand 1,500 3,000 3,000
Term deposits 2(b) 50,841,764 46,487,614 44,001,11%
Total cash and cash equivalents 70,988,454 71,590,860 61,259,245
Held as
= Unrestricted cash and cash equivalents 2la) 47,378,325 48,626,489 39,846 448
- Restricted cash and cash equivalents 2ib) 23 610,129 23,364,371 21,412 801

70,988,454 71,990,860 61,259,249
Restrictions
The following clazses of azsets have restrictions
imposed by regulations or ather externally imposed
requirements which limit or direct the purpose for which
the resources may be used:
Financially backed reserves: a
Reserves - Site Rehabilitation 9la) 19,453,141 18,102,328 18,479,966
Reserves - Capital Expenditure (k) 3,628,273 4,749,771 2,411,759
Reserves - Carbon Abatement 9c) 528,715 512,072 511,076

23,610,129 23,364,371 21,412,801
Reconciliation of net cash provided by operating activities to net result
Net result 1,773,003 5,486,540 1,451,286
Depreciation 5 7,062,320 6,340,025 5,896,783
Amortisation 5 2,119,200 2,119,202 4,954,195
{Profit)/loss on sale of asset 4(c} {510,480) (253,105) 349,756
{Increase)/decrease in receivables 301,888 (355,892) 328,288
Increasefidecrease) in other provision 738,287 768,835 768,835
{Increase|/decrease in ather current assets 510,480 (114,429) -
{Increase)/decrease in inventories = (7.970) -
Increase{decrease) in employee provisions 562,558 225,042 383,735
Increasze/{decrease) in payables 1,335,000 (B50,013) -
Net cash from operating activities 13,892,256 13,558,235 14,132,878

SIGNIFICANT ACCOUNTING POLICIES

CASH AND CASH EQUIVALENTS

Cash and cash equivalents include cash on hand, cash at bank,
deposits available on demand with banks and other shaort term
highly Nguid investments that are readily convertible to known
amounts of cash and which are subject to an insignificant risk
of changes in value and bank over.

Bank overs are reported as short term borrowings in current
liabilities in Note 2 - Net Current Assets.

FINAMNCIAL ASSETS AT AMORTISED COST

The MRC classifies financial assets at amortised cost if

bath of the following criteria are met:

a) the asset is held within a business model whose objective
is to callect the contractual cashflows, and

b} the contractual terms give rise to cash flows
that are solely payments of principal and Interest.
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MNOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 lune 2025
4(a) FIXED ASSETS
SUMMARY OF CAPITAL EXPENDITURE 2025 2024 2024
Budget Estimate Budget
i 5 $
New Capital Expenditure
Plant, vehicles and machineries 3,626,500 808,323 618,000
Computing equipment 217,000 211,753 105,000
Building 280,000 183,134 160,000
Infrastructure 3,558,000 1,121,970 2,032,000

7,681,500 2,325,180 2,915,000

Carry forward
Plant, vehicles and machineries 12,000 -
Building - 150,000
Computing equipment 27,866 - -
Infrastructure 7,984,030 - 6,987,000
8,023,896 - 7,137,000
Total Capital Expenditure 15,705,396 2,325,180 10,052,000
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66
NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
4(t FIXED ASSETS (CONTINUED)
2025 2024 2024
ASSET ACQUISITIONS Budget Estimate Budget
s 5 5
LANDFILL INFRASTRUCTURE
Stage 2 - Phase 2 capping work 5,395,426 - 6,987,000
Leachate Processing Infrastructure 1,683,369 1,026,970 1,850,000
Piggy Back Liner 3,631,235 -
10,710,030 1,026,970 8,837,000
INFRASTRUCTURE TAMALA PARK
Transfer station extension 65,000 - 14,000
Facility Signage Upgrade at Transfer Station 14,000 - 18,000
Transfer Station Line Marking 18,000 - 15,500
Drop off bays modification and reticulation at Transfer Station - 15,500 16,000
12AMP power supply installation to Green Waste bunker - 16,000 25,000
Transfer Station chain drop Access Control unit - 25,000 55,000
Maonitoring bores - Marmion Avenue xd 55,000 10,000
Workshop Hotwash - Wash-down bay - 10,000 -
Manitoring Bores x2 - 28,500 28,500
Footpath - Admin Buildings 10,000 - -
Recycling Asphalt Hardstand extension works 35,000
Leachate Extraction Well Stage? Phase 2 150,000
Waste Water Treatment Replacement {Washdown Bay) 65,000 -
Leachate Holding Tanks and Pump Station 190,000 -
Infrastructure Design Planning 200,000 -
Transfer Station Fixed Lighting Towers 30,000 - -
832,000 95,000 182,000
BUILDING
Workshop building roller doors and road upgrade for tyre - 25,000 25,000
Recycling E-Waste Storage and Bulk Up Facility - 135,000 135,000
Weighbridge roof modification - 23,134 150,000
Admin Building Renewal 105,000 - -
Master Distribution Board Upgrade 150,000
Recyeling Centre Roof Extension Waorks 15,000
Workshop Crib Room Kitchen 10,000 - -
280,000 183,134 310,000
COMPUTING
CCTV install for Tip Face, Quarry and Transfer 10,000 97,000 85,000
Replacement IT Equipment 27,000 50,000 20,000
Meeting Room Upgrade and Telephony System - 30,000 .
Event Management System (Inex) Replacement - 24,753
Wi-Fi Access Paint Replacements 27,866 10,000
Weighbridge Software Upgrade 150,000 -
DCS Replacements 30,000 - -
244 866 211,753 105,000
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FIXED ASSETS (CONTINUED) 2025 2024 2024
Budget Estimate Budget
5 $ $
EQUIPMENT
Odaour monitoring units / control - 70,000 70,000
Point ta point Telemetry & Data System Installation - 16,500 16,500
Twio Air Well Leachate Extraction Pumps for Stage 2 - 8,500 8,500
Workshop Hotwash Machine - 2,000 5,000
Generator & Compressor - 15,000 15,000
2 way radios 6,500 - -
Odaour monitoring units / control 20,000 -
High Flow Leachate/ Water Transfer Pump (Diesel) 60,000 - -
146,500 118,000 118,000
PLANT AND VEHICLES
Vehicle Replacements - 232,323 20,000
Double Axle trailer 15,000 - .
Skid Steer Bucket Replacements x 3 60,000 - -
Kubota SWVL75-2CW Truck Loader - Skid steer 12,000 213,000 175,000
16t Vibrating Roller at Tip face - 245,000 245,000
TAKEUCHI Skid Steer Loader TL10V2 (2022) 245,000 . .
CAT 2.5L Forklift 85,000 -
Komatsu Excavator 2018-C22211 385,000 -
Compactor for alternative waste compaction treatment 1,500,000 -
Hing Bin Truck - 1EASE1S 390,000
Slow Speed Shredder/Crusher 800,000 - -
3,492,000 690,323 500,000
15,705,396 2,325,180 10,052,000

SIGNIFICANT ACCOUNTING POLICIES

RECOGMNITION OF ASSETS

Assets for which the falr value as at the date of acquisition Is under $5,000 are not recognised as an asset In accordance with Financial
Management Regulation 174 (5). These assets are expensed immediately. Where multiple individual low value assets are purchased together as
part of a larger asset or collectively forming a larger asset exceeding the threshold, the individual assets are recognised as one asset and
capitalised.
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

4(c) FIXED ASSETS (CONTINUED)

Disposals of assets

PROPERTY, PLANT AND EQUIPMENT
TAKEUCHI Skid Steer Loader TL10V2 (2022}
Hino Bin Truck - 1EAS815

BOMAG Compactor BCEL1172RB-2
Komatsu Excavator 2018-C22211

Komatsu Dump Truck HM300-5 - 2018

SIGNIFICANT ACCOUNTING POLICIES

GAINS AND LOSSES ON DISPOSAL

68
2025 2025 2025 2025
Budget Budget Budget Budget
NetBook o e Proceeds  Profi Loss
Value
s 5 5 5
77,074 60,000 - (17,073)
- 80,000 80,000 -
451,941 800,000 348,059 -
123,436 180,000 56,564 -
207,076 250,000 42,924 -
859,527 1,370,000 527,547 (17,073}

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These
gains and losses are included in profit or loss in the period which they arise.
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

5 DEPRECIATION
By Class

Depreciation

Plant and equipment
Buildings
Infrastructure

Right of use asset

Amortisation

Cell Development
Decommissioning asset
Site Rehabilitation

SIGNIFICANT ACCOUNTING POLICIES

DEPRECIATION

The depreciable amount of all fixed assets including buildings
but excluding freehold land, are depreciated on a straight-line
basis over the individual asset’s useful life from the time the
asset is held ready for use, Leasehold improvements are
depreciated over the shorter of either the unexpired period of
the lease or the estimated useful life of the improvements.

The assets residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

Major depreciation periods used for each class of
depreciable asset are:

Asset Class

Resource Recovery Facility

Buildings - non specialised

Buildings - Resource Recovery Facility
Furniture and equipment

Plant and equipment

Computing Equipment

Excavation and Rehabilitation

Other Infrastructure

Right of use asset

69
2025 2024 2024
Budget Estimate Budget
5
326,836 301,597 397,048
1,850,184 1,633,003 1,733,585
4,120,994 3,622,345 3,384,009
764,306 783,080 382,141
7,062,320 6,340,025 5,896,783
1,591,500 1,591,500 3,223,090
- - 1,731,105
527,700 527,702 -
2,119,200 2,119,202 4,954,195
9,181,520 8,450,227 10,850,978
AMORTISATION

The depreciable amount of all intangible assets with
a finite useful life, are depreciated on a straight-line
basis over the individual asset's useful life from the
time the asset is held for use.

The assets residual value of intangible assets is
considered to be zero and useful live and
amaortisation method are reviewed at the end of
each financial year.

Amortisation is included within Depreciation on non-
current assets in the Statement of Comprehensive
Income.

Useful life

13 years

5-20 years

13 years

5 years

6 2/3 years

3 years

% of actual usage
5-20 years

lease period
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(a)

(b)

70
NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

INFORMATION ON BORROWINGS
The MRC has not budgeted to have any borrowings for the year 2024/25.

2025 2024 2024

Budget Estimate Budget

5 5 5
Credit Facilities
Undrawn borrowing facilities
Credit standby arrangements
Credit card limit 100,000 100,000 100,000
Amount of credit unused 100,000 50,000 100,000
SIGNIFICANT ACCOUNTING POLICIES
BORROWING COSTS
Borrowing costs are recognised as an expense when incurred except where they are
directly attributable to the acquisition, construction or production of a qualifying asset.
Where this is the case, they are capitalised as part of the cost of the particular asset
until such time as the asset is substantially ready for its intended use or sale.
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7
NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
7 LEASE LIABILITIES
2025 2024 2024
Budget Estimate Budget
5 5 s
Lease principal at 1 July 6,708,619 6,456,778 6,456,778
Lease principal repayments (559,266) (559,266) (559,266)
Lease interest repayments (301,888) (328,288) (328,288)
(861,154)  (887,554)  (887,554)
Leased items Start date End date
Tamala Park Landfill Site (1,517,641 square meters)  7/1/1990 30/8/2032

SIGNIFICANT ACCOUNTING POLICIES

LEASES

At the inception of a contract, the MRC assesses whether the contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration.

At the commencement date, a right-of-use asset is recognised at cost and a lease liability at the
present value of the lease payments that are not paid at that date. The lease payments are
discounted using the interest rate implicit in the lease, if that rate can be readily determined. If
that rate cannot be readily determined, the MRC uses its incremental borrowing rate.

LEASE LIABILITIES

The present value of future lease payments not paid at the reporting date discounted using the
incremental borrowing rate where the implicit interest rate in the lease is not readily
determined.
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

8 RESTORATION AND POST CLOSURE PROVISION
2025 2024 2024
Budget Estimate Budget
5 5 5

Capping Provision

Opening balance at 1 luly 5,926,490 5,689,411 5,892,803
Additions - 237,079 237,079
Closing balance at 30 June 5,926,490 5,926,490 6,129,882
Post Closure Provision

Opening balance at 1 July 14,895,039 14,363,283 12,705,765
Additions 738,287 531,756 531,756
Closing balance at 30 June 15,633,326 14,895,039 13,237,521
TOTAL 21,559,816 20,821,529 19,367,403

72
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MNOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
9 CASH BACKED RESERVES
2025 2024 2024
Budget Estimate Budget
5 5 5
Restricted by council
[a) Reserves - Site Rehabilitation
Opening balance at 1 July 18,102,528 17,056,658 17,056,651
Interest earnings 612,326 789,324 654, 480
Transfer to reserves 738,287 256,546 768,835
Transfer from reserves - - -
Closing balance at 30 June 19,453,141 18,102,528 18,479,966
(b) Reserves - Capital Expenditure
Opening balance at 1 July 4,749,771 1,945,637 1,830,791
Interest earnings 316,868 89,654 80,968
Transfer to reserves 6,370,000 5,876,791 1,725,000
Transfer from reserves (7,808,366) (3,162,310) {1,215,000)
Closing balance at 30 June 3,628,273 4,749,772 2,421,759
(c) Reserves - Carbon Abatement
Opening balance at 1 July 512,072 491,076 491,076
Interest earnings 16,643 20,996 20,000
Transfer to reserves - - -
Transfer from reserves - - -
Closing balance at 30 June 528,715 512,072 511,076
TOTAL RESERVES
Opening balance at 1 July 23,364,371 19,493,371 19,378,518
Interest earnings 945,837 899,974 755,448
Transfer to reserves 7,108,287 6,133,337 2,493,835
Transfer from reserves (7,808,366) (3,162,310) (1,215,000)
CLOSING BALANCE AT 30 JUNE 23,610,129 23,364,371 21,412,801

All reserves are supported by cash and cash equivalents and are restricted within equity as Reserves - cash
backed.

In accordance with Council resolutions or adopted budget in relation to each reserve account,
the purpose for which the reserves are set aside and their anticipated date of use are as follows:

Reserves - Site Rehabilitation

The purpase of this reserve is to be used to fund the rehahilitation following the closure of the landfill.

Reserves - Capital Expenditure
The purpase of this reserve is to be used to fund the ongoing capital expenditure requirements.

Reserves - Carbon Abatement

The purpose of this reserve is to be used to fund Carbon Abatement Projects.
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 june 2025

10 REVENUE RECOGNITION

Recognition of revenue is dependent on the source of revanue and the associated terms and conditions associated with sach source of revenue and
recognised as follows:

Returns/

Nat f ds and Wh bligati
Revenue Category AUINE O £0003 ary e Giigations Payment terms Refunds/

Warranties

Services typically satisfied

Payment in advance at gate
‘Waste management entry | Waste disposal, treatment, . L “ & .
Single pointintime | or on normal trading terms if Mone

" )
fees and recycling services credit provided

Landfill Gas (LFG) from the

decompasition of organic | Single point in time Not applicable MNone
material in landfills

Gas Power Generation
Income

Reimbursement of MRC's
administration and

Member contributions Na abligation Manthly in advance Mone
governance expenses by
members
Refund in event
. . . . Payment dates adopted by i
Service charges Charge for specific sarvice Over time monies are
Council during the year
unspent
Fees and charges for other . . L . .
e 3 Private works Single point in time Payment in full in advance Mone
goods and services
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Determination of
transaction price

Allocating
transaction price

Measuring obligations

Revenue recognition
for returns

Adopted by council
annually

Adopted by council
annually

Adopted by council
annually

Adopted by council
annually

Adopted by council
annually

Based on timing of
entry to facility

Applied fully based
on timing of
provision

Applied fully based
on timing of service

delivery

When taxable event
oeeurs

Applied fully based
on timing of
provision

Mot applicable On entry to facility

On sale of renewable energy

Mot applicable
PR certificates (output method)

Based on share capital

. Upan issue of involce
cantribution

When rates notice is issued

Mot applicable

Output method based on provision of

Not licabl
ot applicable service or completion of warks

75
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025

76

11|a) KEY TERMS AND DEFINITIONS - REPORTING PROGRAMS

In order to discharge its respansibilities to the community, Council has developed a set of cperational and financial objectives, These objectives have
been established both on an overall basis, reflected by the MRC's Community Vision, and for each of its broad activities/programs.

OBJECTIVE

Community amenities

To deliver sustainable waste management aptions
for member councils

Governance

To provide a high level account of how the MRC
apples good practices for making and
implementing decisions for the efficient allocation
of members resources,

General Purpose Funding

To collect revenue to allow for the provision of services.

Law, order, public safety
To provide services to help ensure a safer and
environmentally conscious community

Health
To provide an operational framework for
environmental and community health

Education and Welfare
To provide services to disadvantaged persons, the
elderly, children and youth

ACTIVITIES

The orderly and efficient treatment and/or disposal of waste delivered to a building or
place provided, managed or controlled for those purposes by the Mindarie Regional
Council.

The MRC is currently operating a Class 2 Sanitary Landfill Site in accordance

with a licence issued by the Department of Water and Environmental Regulation.
Recycling of variaus items occurs at the recycling centre where a small handling
fee is charged for the goods that the public wishes to purchase.

The MRC's services include:

Landfill cperations at Tamala Park;

Resource Recovery Facility at Neerabup;

Transfer station;

Refuse and Recycling: and

Household hazardous waste disposal

Costs associated with the financing, administration, operation, and maintenance of the
Tamala Park Waste Disposal Facility and Resource Recovery Facilities,

Costs associated with elected members and corporate support services including

administration and cperation of activities and services to members

Interest revenue.

Supervision and enforcement of variows local laws relating to fire prevention, animal
control and other aspects of public safety including emergency services.

Inspection of food outlets and their control, provision of meat inspection services, naise
control and waste disposal services.

Maintenance of child minding centre, playgroup centre, senior citizen and aged care
centre, Provision and maintenance of hame care programs and youth services,
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Housing
To provide and maintain elderly residents Provision and maintenance of staff and elderly residents housing.

Recreation and culture

To establish and effectively manage infrastructure Maintenance of public halls, civic centres, aquatic centres, beaches, recreation centres

and resources which will help the social well being and varipus sporting facilities, Provision and maintenance of parks, gardens and
playzgrounds. Operations of library, museum and other cultural facilities

Transport
To provide safe, effective, and efficient transport Tourism and area promotion including the maintenance and operation of a caravan
services to the community park. Provision of rural services including weed control, vermin control and standpipes,

Building Control.

Other property and services

To monitar and control operating accounts, Private works operation, plant repair and costs
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For the year ended 30 June 2025

11(b) PROGRAM INFORMATION

Revenue from Ordinary Activities
Community Amenities

General Purpose Funding
Governance

Expenses from Ordinary Activities
Governance
Community amenities

Profit on 5ale of Assets
Community Amenities

Loss on Sale of Assets
Governance
Community Amenities

Finance Costs - ROUA
Governance
Community Amenities

Non-operating grants
Community amenities

Net result for the period

78
2025 2024 2024
Budget Estimate Budget
5 5 5
41,064,142 33,382,628 32,927,723
2,984,150 2,692,821 1,659,800
4,364,356 4,656,518 4,656,518
48,412,648 40,731,966 39,244,041
(7,274,182) (5,128,496)  (5,559,935)
(39,574,055)  (30,091,747) (31,604,776}
(46,848,237)  (35,220,243) (37,164,711}
527,550 293,890 1,000
527,550 293,890 1,000
= - (384)
(17,070) (40,785) (350,372)
(17,070) (40,785) (350,756)
(301,888) (328,288) (328,288)
(301,888) (328,288) (328,288)
- 50,000 50,000
- 50,000 50,000
1,773,003 5,486,540 1,451,286
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For the year ended 30 June 2025

12

(a)

(b)

(c)

(d)

(e)

(f)

OTHER INFORMATION

Interest earnings
- Muni funds
- Reserve funds

Other revenue
Fuel rebates
Gas power income

Auditors remuneration
Audit services OAG
Audit Services Other

Interest expenses (finance costs)
Interest Charge Leases

Capping Accretion Expenses

Post Closure Accretion Expense

Discounts, Incentives and Concessions

79
2025 2024 2024
Budget Estimate Budget
5 $ $
2,038,312 1,792,578 755,448
945,837 900,244 904,352
2,984,149 2,692,822 1,659,800
95,000 95,000 95,000
800,000 £00,000 800,000
125,000 125,000 105,200
30,000 30,000 30,000
155,000 155,000 135,200
301,888 328,288 328,288
- 237,079 237,079
738,287 531,756 531,756
1,040,175 1,097,123 1,097,123

A discount on casual tipping fees may be granted to charitable or not for profit organisations
up to $500 per organisation in any one financial year. The budgeted expenditure for discount

on casual tipping fees for 2024/25 is 55,000,

Financial Reporting and Materiality

In accordance with Regulation 34(5) of the Local Government (Financial Management)
Regulations 1996, for the purpose of the materiality used in the financial statements in
2024/25, the level to be used for reporting variances shall be equal to or higher than 550,000 .
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NOTES TO AND FORMING PART OF THE BUDGET

For the year ended 30 June 2025

13 FEES AND CHARGES

By Program:
Community amenities:

Member charges
Casual fees and charges
Mattress fees

Total fees and charges

80
2025 2024 2024
Budget Estimate Budget
5 5 s
33,112,569 27,555,093 26,576,657
5,870,017 4,691,534 5,401,066
1,000,000 55,000 55,000
39,982,586 32,301,627 32,032,723
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
14 TONNAGES
2025 2024 2024
Budget Estimate Budget
MEMBER COUNCIL TONNMNES
Landfill
City of Perth 3,629 13,540 12,482
City of Wanneroo 55,000 58,000 58,000
City of loondalup 33,600 33,600 33,600
City of Stirling 15,476 55,500 52,808
Town of Cambridge 1,063 5,870 5,216
City of Vincent 1,430 5,500 5,500
Town of Victoria Park 2,711 10,620 8,400
112,909 182,630 176,006
Waste to Energy
City of Perth 11,129 - -
City of Wanneroo - - -
City of Joondalup - - -
City of Stirling 41,689 - -
Town of Cambridge 3,237 - -
City of Vincent 4,070 - -
Town of Victoria Park 7,909 - -
68,034 - -
Total Member Council Tonnes 180,943 182,630 176,006
NON - MEMBER COUNCIL TONNES
Casuals 31,400 25,400 31,400
31,400 25,400 31,400
TOTAL TONNES 212,343 208,030 207,406
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
15 Recoups and Grants
Recoup of Administration and Governance Costs
Governance and Administration costs are apportioned using equity share.
2025 2024
Equity Share Budget Budget

Member Council 5 S
City of Wanneroo 16.67% 727,393 776,087
City of Joondalup 16.67% 727,393 776,087
City of Stirling 33.33% 1,454,785 1,552,173
City of Perth 8.33% 363,696 388,043
Town of Cambridge 8.33% 363,696 388,043
City of Vincent 8.33% 363,696 388,043
Town of Victoria Park 8.33% 363,696 388,043

100% 4,364,356 4,656,518
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NOTES TO AND FORMING PART OF THE BUDGET
For the year ended 30 June 2025
# ELECTED MEMBERS REMUNERATION
2025 2024 2024
Budget Estimate Budget
Cr Paul Miles
Chairperson's Meeting Fees 17,139 - -
Chairperson's Allowance 21,710 - -
Meeting Fees - 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
49,638 18,792 18,792
Cr Stephanie Proud JP
Deputy Chairperson's Meeting Fees 11,430 - -
Deputy Chairperson's Allowance 5,428 - -
Allowances (ICT) 3,500 - -
Travel Expenses 208 - -
Conference Expenses 6,517 - -
Other Expenses 564
27,647 - -
Cr Gary Mack
Meeting Fees 11,430 - -
Allowances (ICT) 3,500 - -
Travel Expenses 208 - -
Conference Expenses 6,517
Other Expenses 564 - -
22,219 - -
Cr Christoper May
Meeting Fees 11,430 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 18,792 18,792
Cr Albert Jacob
Meeting Fees 11,430 - -
Deputy Chairperson's Meeting Fees - 11,000 11,000
Deputy Chairperson's Allowance - 5,800 5,800
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 24,592 24,592
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84
Cr Andrea Creado
Meeting Fees 11,430 - -
Allowances (ICT) 3,500 - -
Travel Expenses 208 - -
Conference Expenses 6,517
Other Expenses 564 - -
22,219 - -
Cr Joe Ferrante
Meeting Fees 11,430 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 18,792 18,792
Cr Chris Hatton
Meeting Fees 11,430 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 18,792 18,792
Cr Liam Gobbert JP
Meeting Fees 11,430 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 18,792 18,792
Cr Alex Castle
Meeting Fees 11,430 11,000 11,000
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 23
22,219 18,792 18,792
Cr Jordan Wright
Meeting Fees 11,430 - -
Allowances (ICT) 3,500 - -
Travel Expenses 208 - -
Conference Expenses 6,517 - -
Other Expenses 564 - -
22,219 - -
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Cr Karen Vernon
Meeting Fees 11,430 - -
Chairperson's Meeting Fees - 16,500 16,500
Chairperson's Allowance - 20,900 20,900
Allowances (ICT) 3,500 1,040 1,040
Travel Expenses 208 152 152
Conference Expenses 6,517 6,517 6,517
Other Expenses 564 83 83
22,219 45,192 45,192
Cr Elizabeth Re
Meeting Fees - 11,000 11,000
Allowances (ICT) - 1,040 1,040
Travel Expenses - 152 152
Conference Expenses - 6,517 6,517
Other Expenses - 83 83
- 18,792 18,792
Cr Frank Cvitan JP
Meeting Fees - 11,000 11,000
Allowances (ICT) - 1,040 1,040
Travel Expenses - 152 152
Conference Expenses - 6,517 6,517
Other Expenses - 23 33
- 18,792 18,792
Cr Keri Shannon
Meeting Fees - 11,000 11,000
Allowances (ICT) - 1,040 1,040
Travel Expenses - 152 152
Conference Expenses - 6,517 6,517
Other Expenses - 83 83
- 18,792 18,792
Cr Lisa Thornton
Meeting Fees - 11,000 11,000
Allowances (ICT) - 1,040 1,040
Travel Expenses - 152 152
Conference Expenses - 6,517 6,517
Other Expenses - 83 83
- 18,792 18,792
Total Elected Member Remuneration 299,475 257,700 257,700
Chairperson's Meeting Fees 17,139 16,500 16,500
Member's Meeting Fees 125,730 121,000 121,000
Chairperson's Allowance 21,710 20,900 20,900
Deputy Chairperson's Allowance 5,428 5,800 5,800
Allowances (ICT) 42,000 12,480 12,480
Travel Expenses 2,496 1,824 1,824
Conference Expenses 78,204 78,204 78,204
Other Expenses 6,768 996 996
299,475 257,700 257,700
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MANAGEMENT OPERATING BUDGETS 2024/25 2025 2024 2024
Budget Estimate Budget
OFFICE OF THE CEQ 5 3 3
EXPENSES
Employee costs (1,277,787) (1,066,500) (1,093,815)
Materials and contracts (1,267,800) (1,089,854) (1,000,375)
Insurance (119,030) (98,000) (98,000)
Depreciation [109,368) (93,318) (116,047}
Other expenses [306,080) [265,700) (266,084)
TOTAL EXPENDITURE (3,080,075) (2,613,373) (2,574,321)
CORPORATE SERVICES
REVENUE
Profit on Sale of Asset - 6,207 -
EXPENSES
Employee costs (1,857,463) (1,338,032) (1,299,390}
Materials and contracts {1,188,390) {1,099,628) {919,318)
Insurance (69,650) (66,250) (66,250
Utility charges [178,250) (171,250) {208,250}
Finance costs [301,888) [328,288) (328,288)
Depreciation (870,354) (858,550) (472,540)
Other expenses {30,000) {20,250) {20,250)
TOTAL EXPENDITURE (4,495,995) (3,882,248) (3,314,286)
NET (4,495,995) (3,876,041) (3,314,286)
OPERATIONS
REVENUE
Non-operating grants - 50,000 50,000
Profit on Sale of Asset 527,550 287,682 1,000
527,550 337,682 51,000.00

EXPENSES
Employee costs (3,644,740) (3,132,148) (3,096,884)
Materials and contracts (16,361,048) [16,524,418) [16,475,715)
Insurance (476,420) (455,950) (455,950)
Utility charges (640,000) [629,200) (510,000}
Finance costs (738,287) (768,835) (768,835}
Depreciation (6,082,598) (5,388,157) (5,308,196)
Amortisation (2,119,200) (2,119,202) (4,954,196}
Other expenses {52,070) (75,785) |385,372)
TOTAL EXPENDITURE (30,114,363) (29,093,695) (31,955,148)
NET (29,586,813) (28,756,013) (31,904,148)
GEMNERAL FUNDS
REVENUE
Fees and charges 39,982,586 32,301,626 32,032,723
Grants, subsidies and contributions 4,364,356 4,656,518 4,656,518
Interest earnings 2,984,150 2,692,822 1,659,800
Other income 1,081,556 1,081,000 895,000

48,412,648 40,731,966 39,244,041
EXPENSES
Materials and contracts (9,476,762

(9,476,762) - -
NET 38,935,886 40,731,966 39,244,041
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FEES AND CHARGES
Member Charges
The following fees and charges are exclusive of goods ad services tax (GST).
Landfill 2025 2025 2025 2024 2024
Budget Budget Budget Estimate Budget

Tonnes Rate 5/t Revenue § Revenue$  Revenue $
City of Perth 3,629 183.00 664,144 2,042,071 1,884,782
City of Wanneroo 55,000 183.00 10,065,000 8,759,336 8,757,751
City of Joondalup 33,600 183.00 6,148,800 5,067,171 5,073,600
City of Stirling 15,476 183.00 2,832,060 8,370,577 7,974,008
Town of Cambridge 1,063 183.00 194,504 885,766 787,616
City of Vincent 1,430 183.00 261,654 828,738 830,500
Town of Victoria Park 2,711 183.00 496,149 1,601,433 1,268,400
Landfill Member Fees & Charges 112,909 183.00 20,662,312 27,555,093 26,576,657
Waste to Energy 2025 2025 2025 2024 2024

Budget Budget Budget Estimate Budget

Tonnes Rate $/t Revenue $ Revenue $ Revenue $
City of Perth 11,129 183.00 2,036,570 - 1,884,782
City of Wanneroo - 183.00 - - 8,757,751
City of Joondalup - 183.00 - - 5,073,600
City of Stirling 41,689 183.00 7,629,135 - 7,974,008
Town of Cambridge 3,237 183.00 592,396 - 787,616
City of Vincent 4,070 183.00 744,846 830,500
Town of Victoria Park 7,909 183.00 1,447,311 - 1,268,400
Waste to Energy Member Fees & Charges 68,034 183.00 12,450,257 - 26,576,657
Member Fees & Charges 180,943 183.00 33,112,569 27,555,093 26,576,657
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FEES AND CHARGES SCHEDULE 2024/25

The tollawing fees and charges are inclusive of goods and senices tax (GST)

202472025 2024
Fees & Charges Budget
$ H

NON - MEMEER COUNCIL CHARGES

GEMERAL ENTRY
|_1.. Minimum entry o site {up 1o 100 kgs) E] 2750 | % 23.65
|2. Ganaral waste - price per tonne 3 27500 | § 236.50
OTHER FEES & CHARGES

3. Ashestos - (Upto 100 kgs) § 3025 | 3 -
4. Asbestos - per tonne 3 250 |5 275.00
5. Tyres-per tyre § 27.50 | 3 25.00
6. Mattrasses - per tem (MRC site) § 030 | % 33.00
7. Small animals - per animal ] 2080 | $ 18.00
8. Larga animals - per animal § 4180 | § 38.00
9. Controlled waste - per tonne $ 26400 | § 240.00
10. Lightwaight bulk material - per cubic metre $ @500 % 80,00
11. Special burials - per 5 cubie metres § 29150 | § 265.00
12, Odorous loads — per tonne i 344.50 [ 5 265.00
13, Car gas elinderssindustrial gas cylinders - per item k] F150 | % 65.00
14. Fluorescent tubes - commercial Loads — per iterm i 063 | % 0.55
15, Clean green waste - {Up to 100 kgs) E] 2750 | § -
18. Clean graen waste - per tonne 3 13800 | § 120.00
17. Wooden Pallet Disposal (Each f Per ltem) 3 5.00 | § -
18. BULEK Cleanfill Disposal Charge (Mixed Sand/Soil blends (Rocks & stones <150mm} Price an Apglication (POA) 5

19, Rock, Stone, Asphalt, Pavers, Concrete (Construction & Demolibion Mat - min (up to 100 kgs) 5 2750 | 3 -
20. Rock, Stone, Asphalt, Pavers, Concrete (Construction & Demolition Materals (=150mm)- per tonne i 110.00 | § -
21. Replacemnent of Driver Contral Station cards ] 7200 | % 60.00
22, Replacement of gate access remotes 3 240,00 | § 160.00
23, Tipping with na payment [drive-aways) 3 120.00 | § 100.00
24. Clean up charge (par half hiour) plus any 3rd party costs % 180,00 | § 150.00
25, Waste Relocation Charge $ 250.00 | § -
26. Uncompactad waste — per age & 8450 | $ 65,00
27, Compacted waste - per axde $ 143.00 | § 110.00
28, Weighbridga Docket Reprint § 1000 | § -
29, Weigh Only Senace (Cartticated) 5 3500 (5 -
30, Contractor Diesel Supply Charge (AP + 10%) Price on Apglication (POA] -

31, Truck Wash Down Bay Service Charge 5 40.00 | 5

MEMBER - OTHER CHARGES

1. Mattrazses - per itemn (MRC sita) $ 3630 % 33,00
2. Mattrasses - par item (O MRC sita) Contract Prica + 5% Admin Fee | 3
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SCHEDULE 1: MODIFIED PENALTIES

SCHEDULE 1 — MODIFIED PENALTIES including GST

ITEM 1 - Clause 7(4}{a}{b) - Enter the site or any part of the site that is closed or drive a vehicle on a road, track or

100.00
path that is closed. s

ITEM 2 — Clause B — Enter the site other than through an entrance without permission. 5100.00
ITEM 3 — Clause 11({1){a) — Park a vehicle, or cause to permit it to be parked on the site without permission in a $100.00
place, other than a parking area, that is off a carriageway. '
ITEM 4 - Clause 11(1)(b] = Park a vehicle, or cause or permit it to be parked on the

site without permission on part of a carriageway, if the parking of vehicles on that part of the carriageway is $100,00
prohibited by a traffic sign,

ITEM 5 - Clause 11({1)(c] - Park a vehicle, or cause or permit it to be parked, on the site without permission during $100.00
a period when the person is not the site, whether or not the vehicle is parked in a parking area. '
ITEM 6 — Clause 11(1){d) - Park a vehicle, or cause or permit it to be parked, on the

site without permission in a place that is marked with parking bays, unless it is entirely within the confines of a 5100.00

parking bay.

ITEM 7 = Clause 11{1)(e) - Park a vehicle or vehicles in an area designated for a
person or persons with a disability, unless the person or persons with the disability is the driver of, or a passenger| $100.00
in, the vehicle and an disability permit is displayed in a prominent position on the vehicle,

ITEM 8 — Clause 13(2) - Damage, destroy or take away flora with permission. $100.00
ITEM 9 — Clause 14({2) — Injure, take or interfere with any fauna without permission. 5100.00
ITEM 10 - Clause 15(d) - Damage, destroy or take cultural sensitive items. $100,00
ITEM 11 - Clause 16(1) - Deposit litter other than in a litter receptacle. 5100.00
ITEM 12 — Clause 16(d) - Environmental Contamination, discharge liquids/rubbish to the environmental that $100.00
cause, or are known to cause contamination to the soil, water and/or air, )
ITEM 13 — Clause 20(a) - Place any notice, advertisement or document on any

5100.00
structure, object or natural surface on the site without permission.
ITEM 14 — Clause 20(b) - Paint, mark or deface any structure, object or natural surface on the site without $100.00
permission, '
ITEM 15 - Clause 21 - Light a fire {minor impact, managed on site) or use a gas barbecue or other cooker without $100,00
permission. '
ITEM 16 — Clause 21 - Light a fire — (significant impact e.g. call of DFES). 5100.00
ITEM 17 — Clause 24(1) — Disturb or remove property from the site without permission. 5$100.00
ITEM 18 - Clause 27{1)(2) - Fail to comply with a sign and direction. 510000
ITEM 19 = Clause 27(1){2) - Disposing waste without payment of fee or charge. $100.00
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ATTACHMENT 2
DRAFT LONG TERM FINANCIAL PLAN
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MINDARIE REGIONAL COUNCIL

LONG TERM FINANCIAL PLAN

2024/25 - 2031/32
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Our Vision

Collaborating for a regional Circular Economy

Our Mission

To deliver sustainable waste management options for members

Acknowledgement of Country

The Mindarie Regional Council acknowledges the Traditional Custodians of the land we are working
on, the Whadjuk people.We would like to pay respect to the Elders of the Noongar nation, past, present
and future, who have walked and cared for the land. We acknowledge and respect their continuing
culture and the contributions made to the life of this region.
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City- Stirfing
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The Mindarie

Regional Council

The Mindarie Regional Council (MRC) is a regional local
government which was constituted under the Local
Govermment Act 1960 (LG Act 1960, in 1987.

In 1981, the Cities of Perth and Stirling and the Shire of
Wanneroo jointly acquired 432 hectares of land at Lot 17
Marmion Avenue, Mindarie as a suitable future site for the
development of a landfill for the disposal of the region’s
waste matenials.

The MRC was established as the vehicle which would
manage the disposal of those member councils’ waste
materials, and approval for the development of a landfill
and associated infrastructure on 251 hectares of the land
bought previously was received from the Enviconmental
Protection Authority in 1990,

That 251 hectares within Lot 17 and fronting Marmion
Avenue became the subject of a lease to the MRC at that
time, with the owners retaining possession of the balance
of the land. The leased area was entitled “Tamala Park”and
developed as a landfill, which first received waste form the
City of Perth and Shire of Wanneroo in 1991.

Since that time the Towns of Cambridge, Victoria Park and
Vincent (formed through a restructure of the City of Perthin
1996) commenced disposal at site, and the Cities of Stirling
and Joondalup commenced disposal in 1999.

Any refe constituent municipality
whose district i included in the regional district of the MRAC
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Integrated Planning Framework

The Asset Management Plan 2023-2032 (AMP) is an informing strategy within the Integrated Planning
Framework (IPF). The purpose of this AMP is to identify and determine the ongoing management of the
existing land, infrastructure, buildings, plant and machinery and vehidles, equipment and information
systems assocated with each of the MRC sites, to deliver the outcomes stated in the MRC's Corporate
Business Plan 2023 - 2027 (CBP).

The AMP is based upon the MRC’s Strategic Community Plan 2023 - 2032 (SCP). Aligning the AMP
needs around the MRC's service delivery, future endorsed projects and initiatives and the asset life
cycle will ensure asset needs are met as service and project requirements change.

This AMP will be reviewed annually to make necessary changes in order to ensure continuity and
compliance with the requirements under the existing IPF.

The chart below represents the relationships b 1the S gic C ity Plan,
Corporate Plan, Long term Financial Plan, the Annual Budget and other informing plans including
this AMP.

Annual Budget

Informing Strategies

« Long Term Finanaal Plan + Council Policies
+ Asset Management Plan « Internal Procedures
« Worlforce Plan and processes
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The Long-Term Financial Plan

The Long-Term Financial Plan (LTFP) is a planning tool developed to estimate the financial
effect of the activities/services the Mindarie Regional Council (MRC) proposes to undertake
over the longer term to achieve its strategic objectives. It ensures the MRC is optimising its
resource allocation and maximising its benefit to its members and the general public. Such a
document will safeguard the MRC's financial assets through control of its capital investments,
as well as its revenue and expenditure, and enforce accountability through transparency of
future decisions. It is a dynamic tool encompassing both its operating activities and capital
outlays over the 10-year period. Price and growth drivers are used to ensure the LTFP is in line
with industry wide assumptions and the future social and economic environment.

The financial information in the LTFP is based on the best available information at the time of
writing the report and will be subject to changes throughout the year as more current market
data is released.

Federal Government 2024/25 Budget

“Australia is not immune from global developments and the combination of moderating but high
inflation and higher interest rates have resulted in lower growth over the past year. Real GDP is
forecast to grow by 134 per cent in 2023-24. The Australian economy is well placed to navigate
these economic challenges, with moderating inflation, a resilient labour market, a return to
annual real wage growth and a solid pipeline of business investment.

Although inflation remains elevated, it has moderated substantially and is now less than half of
its peak in 2022.

Nominal wage growth has picked up and is growing at its fastest rate in nearly 15 years. The
maoderation in inflation and pick up in wage growth have contributed to an improvement in real
wages. Real wages have risen for three consecutive quarters and returned to annual growth at
the end of 2023, which is earlier than previously forecast. Real wages are expected to rise
further and grow by ¥z per cent through-the-year to the June quarter 2024."

Source: 2024/25 Federal Budget - Statement 2: Economic Outlook

State Government Budget 2024/25

“Notwithstanding strength in the domestic economy, total economic growth (Gross State Product
or GSP) is expected to slow to 1.75% in 2023-24 and to 2% in 2024-25 following growth of 3.5%
in 2022-23 — a nine-year high. This reflects subdued growth in the external sector, with resource
producers operating at close to capacity, agricultural exports normalising after a record harvest
in 2022-23, and goods imports picking up in support of business investment. In addition, a
gradual return to pre-pandemic international travel patterns (with more Western Australians
travelling overseas) is also expected to detract from net exports.

As employment growth moderates, the unemployment rate is forecast to lift slightly to 4% in
2024-25, from 3.75% in 2023-24. In the outyears, the unemployment rate is expected to slowly
rise as labour demand is outpaced by additions to labour supply, reaching 4.75% by 2027-28.
This remains well below the long-run average unemployment rate of 6%.

Western Australia’s Wage Price Index (WPI) grew by 4.7% in year-ended terms to December
2023 — the strongest rate of growth since June 2012. The combination of rising wages and
slowing inflation has seen real wage growth return to positive territory. A situation that is forecast
to be maintained across the forward estimates period.”

Source 2024/25 Budget - Economic and Fiscal Outlook - Budget Paper No. 3 Table 1
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Inflation as portrayed in the movements in the Consumer Price Index will be the focus in the
community in the coming year. The Reserve Banks efforts in trying to slow consumer
consumption through interest rates has not had the desired outcome.

The financial model uses the economic forecasts included in the State and Federal Budgets. It
should be noted that both Federal and State forecasts changed their respective growth and cost
indicators provided for the 2024/25 Budgets.

FORWARD ESTIMATES

FEDERAL GOVERNMENT

Federal Budget 2024/25 2023/24 2024/25 2025/26 2026/27 2027/28
Real gross domestic product 1.75% 2.00% 2.25% 2.50% 2.75%
Consumer Price Index 3.50% 2.75% 2.75% 2.50% 2.50%
Wage price index 4,00% 3.25% 3.25% 3.50% 3.50%
Unemployment rate 4.00% 4.50% 4.50% 4.50% 4.25%
2024/25 Federal Budget - Statemeant 2: Economic Ouifook - Table 1: Domesfic economy forecasts

STATE GOVERNMENT

State Budget 2024/25 2023/24 2024/25 2025/26 2026/27 2027/28
Gross State Product 1.75% 2.00% 2.00% 2.25% 2.25%
Consumer Price Index 4.00% 3.00% 2.50% 2.50% 2.50%
Wage Price Index 4.25% 3.75% 3.50% 3.00% 3.00%
Unemployment Rate 3.75% 4.00% 4.25% 4.50% 4.75%
Population 2.80% 1.80% 1.70% 1.70% 1.70%
2024425 Budget - Economic And Fiscal Ouliook - Budgel Paper No. 3 Table 1

Forward Estimates

Price Drivers

Preliminary Key Price Drivers applied are shown below,
Economic Assumptions

Price Drivers 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Consumer Price Index Australia 2.8% 2.8% 2.5% 2.5% 2.5% 2.5% 2.5% 2L.5%

3.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
3.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
3.3% 3.3% 3.5% 3.5% 3.4% 3.4% 3.4% 3.4%
3.8% 3.5% 3.0% 3.0% 3.3% 3.2% 3.1% 3.2%
Papulation Australia 1.6% 1.5% 1.4% 1.3% 1.3% 1.2% 1.1% 1.1%
Papulation WA 1.7% 1.6% 1.6% 1.2% 1.1% 1.1% 1.0% 1.0%%
Population - Mindarie Regional Counci 1.6% 1.5% 1.3% 1.2% 1.2% 1.1% 1.0% 1.08%
NATIONAL ECONOMIC AND SOCIAL INDICATORS

Consumer Price Index Perth

WALGA - Local Government Cost Index
‘Wage Price Index

‘Wage Price Index WA

1 Y 41 4 % v 9

Gross Domestic Product {GDP) 2.0% 2.3% 2.5% 2.8% 2.4% 2.5% 2.5% 2.5%
Gross State Product WA " 2.0% 2.0% 2.3% 2.3% 2.1% 2.2% 2.3% 2.2%
Unemployment Australia T 4.5% 4.5% 4.5% 4.3% 4.4% 4.4% 4.4% 4.4%

Unemployment Western Australia v 4.0% 4.3% 4.5% 4.8% 4.4% 4.5% 4.5% 4.5%
OTHER PRICE DRIVERS

Workers Compensation Insurance 3.3% 3.3% 3.5% 3.5% 3.4% 3.4% 3.5% 3.4%
INTEREST RATES - BORROWING and EARNINGS
RBA Cash Management Rate 3.4% 3.3% 3.1% 3.1% 3.2% 3.2% 3.1% 3.2%

1 Month Banks' term deposits ($10000 3.1% 3.0% 2.8% 2.8% 2.9% 2.9% 2.9% 2.9%
3 months Banks' term deposits (510 00 4.3% 4.1% 3.9% 3.9% 4.0% 4.0% 3.9% 4.0%
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Exclusions

There are projects and facilities from the Council adopted Strategic Community Plan (SCP) that
are not sufficiently detailed at this stage and therefore are not included in these estimates. They
will be incorporated into future plans once transparency around timing, revenue, expenditure
and capital is known.

These include -
» Details of the full potential liability for site mitigation post the closure of the landfill cell,
Potential ongoing costs for site maintenance post closure,
The extent of staff terminations post closure of landfill site,
Options for the Resource Recovery Facility (RRF),
Alternative revenue\s streams from the Tamala Park site,
Potential waste initiatives and other revenue generating options subject to Council
endorsement.

The Corporate Business Plan (CBP) identifies a number of strategic activities to be complied in
the next two years. These activities will identify the extent of the Council’s financial obligations
going forward.

Financial risks
These estimates are sensitive to movements on price and supply chain issues. The current
rising inflation and upward moving of interest rates means the impact of price and interest drivers

is far greater on upward movements, as opposed to reductions. These potential rapid upward
movements create a financial risk to the MRC and the projects in these estimates.

These estimates have a negative impact arising from prices movements however, the impact of
the overall position is negated as many revenue streams use CPl as the determination of
increases which offsets the downside on costs. It is considered that price movements will be
more volatile than interest rates.

Many of the potential projects which at this stage cannot be guantified pose a substantial
financial risk to the MRC. Caution should be exercised in reducing funds from the MRC which
would be required to fund a number of projects, which at this stage are excluded from these
estimates. This would also ensure members do not make further contributions.

Long Term Forecasts

These estimates reflect a high-level forecast based on the 2024/25 budget and extrapolated in
future years using the economic and known useful life assumptions.

Financial Strategies and Principles

The forecasts assist the MRS's SCP by advising the financial capabilities of the MRC to deliver
infrastructure and services to the member's and the general public. The CBP assists in the
realisation of the MRC’s vision in the medium term; it details the actions, services, operations
and projects the MRC will deliver within a five-year period.

Other critical informing strategies associated with this LTFP are the Asset Management and
Workforce Plans.

These estimates underpin the following principles:
# Continuous improvement in the financial capacity and sustainability of the MRC through:
= Strengthening results to ensure long term financial sustainability.
= No use of debt
» Accumulate funds to meet cash flow demands.
# The maintenance of a fair and equitable fee structure.
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Maintaining or improving service level standards.

Maintenance of cash reserves for future commitments.

Maintainingf/increasing funding for asset maintenance and renewal.

Fees and charges are determined upon an equitable basis. A key element of the financial
strategy is to achieve a lower gate fee and to minimise the financial burden placed on
members whilst also maintaining tight control of costs so as to achieve zero deficit year
on year.

LG OO O

These estimates draw out issues associated with the volume of funds required to balance
budgets in future years and the financial structure arising from those estimates.

Basis of Preparation

Base premise

# Land lease expires in 2031/32,

» Land fill operations are estimated to conclude in 2027/28,

» No decision has been made as to the post closure strategies, both landfill and lease at
this stage,

» Mo estimates are available for the site rehabilitation.

Operating Revenues

Operating grants/subsidies/contributions

This revenue represents the cost recovery from members for administration costs incurred by
the MRC. An offset in determining these charges is the interest earning on "municipal funds”.
These charges are materially reduced with the termination of the landfill site as at 2027/28.

Fees and Charges

Non-member tipping fees are estimated to conclude in 2027/28. However, it is expected that
revenue from waste to energy, the processing of matiresses and other recyclable material, both
members and the general public, will continue through to 2031/32.

Gas generation services
It is anticipated the current arrangements will continue through to 2031/32.

Interest earnings

Non reserve interest projections are dependent on the level of unrestricted cash and cash
equivalents/ather financial assets. At this stage these are maintained until 2031/32. These
returns are to offset against cost in order to reduce member contributions.

Other Revenue

These revenues relate to LGIS Dividend/Insurance Rebate and Diesel Fuel Rebate. These
revenues will reduce as the site is diminished.

Operating Expenditures

Employee costs

Costs post the site closure are expected to dimmish 2028/29 towards the end of the existing
lease. The estimates are constructed on the basis the operation will winddown by 2031/32.
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Material and Contracts

A number of costs will be incurred post 2027/28 relating to recycling, waste to energy, site
rehabilitation and overhead costs on administration.

Utilities, Insurance, Other expenses
These costs will continue through to 2031/32.

Depreciation/Amortisation

Depreciation expenses will continue on the asst base through to 2031/32. Amortisation of the
landfill site will conclude in 2028/29. At this stage estimates have not been included impaired
assets arising from the change in operations over the period of the plan.

Finance/borrowing costs

This amount relates to the unwinding portion of rehabilitation provision over the period of the
plan.

Net current assets

The overall financial position is usually reflected in the net current assets reported in the annual
financial report. This is usually referred to as the annual surplus/(deficit) as it arises from all of
the financial transactions of the MRC in any one financial year. That end result includes funds
raised in the year that are not applied and carried forward (both operating and capital) into the
next budget.

Subject these activities it is recommended that the Council act conservatively and defer any
decision on the surplus allocation for the near future. This will ensure the Council has sufficient
funds and will not be required to seek funding from the members.

Financial Statements

The following Financial Statements have been prepared for the ten years covered in this LTFP.
These estimates have been prepared on the basis of the assumpltions addressed previously in
this document.

Statement of Comprehensive Income by Nature

Identifies the inputs by nature of the revenue or expense. Descriptions are defined by Regulation
under the Local Government Act WA 1995,

The Statement of Comprehensive Income is prepared on an accrual basis. This process
recognises income as it is earned and expenses as they are incurred. In addition, it makes
adjustments for unearned income, credit sales, pre-payments, accrued expenses and non-cash
provisions (i.e. depreciation and leave entitlements). This method provides a more accurate
reflection of the transactions which actually occurred during the accounting period and is a better
reflection of the actual business activities undertaken by the MRC. Depreciation, which is an
expense charged in the Statement of Comprehensive Income, reflects the value of capital
assets consumed during the accounting period.

Statement of Financial Activity

This statement summarises the operating, capital, debt and reserves transactions. It utilises the
same reporting procedures required formulating the MRC's Annual Budget under the Local
Government Act WA 1995, The plan identifies the funds necessary to balance the budget in
each financial year through the collection of gate fees.
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Statement of Financial Position (Balance Sheet)

The purpose of the Statement of Financial Position is to provide a “snap-shot” of the overall
financial position of the MRC. This statement is constructed according to well defined accounting
principles which are embodied in the Australian Accounting Standards. The ratepayer equity in
the MRC can be calculated by deducting total liabilities from total assets.

The Statement discloses transactions as current and non-current assets, and current and non-
current liabilities and equity.
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STATEMENT of COMPREHENSIVE INCOME

Indexed values

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 FLELTES] 2031/32
Revenues 5 5 $ $ $ $ 5 5
Operating grants/subsidies/contribu 4,364,356 3,938,900 4,096,500 4,219,400 2,953,600 3,048,100 3,143,500 3,242,800
Fees and Charges 39,982,586 40,849,060 41,746,394 42,675,622 34,117,590 34,715,370 35,326,870 35,952,440
Gas generation services 800,000 820,100 840,600 861,700 883,200 905,300 927,900 951,100
Interest earnings 2,984,150 2,981,400 2,802,300 3,026,000 3,366,000 3,355,400 3,234,100 3,254,500
Other Revenue 281,556 281,500 281,500 281,500 28,200 28,200 28,200 28,200
Operating Revenue 48,412,648 48,870,960 49,767,294 51,064,222 41,348,590 42,052,370 42,660,570 43,429,040
Expenses
Employee costs (6,779,990} (6,968,400) (7,157,400) (7,342,900) (4,879,500) (5,005,300) (5,134,200) (5,266,300)
Material and Contracts (28,254,000) (28,489,325) (29,271,757) (30,080,409) (31,338,107) (32,560,229) (33,835,418) (35,167,860)
Utilities (gas elect water) (818,250) (838,700} (859,600) (881,100) (903,100) (925,600) (948,800} (972,500)
Depreciation (7,062,320) (7,171,450) (7,296,790) (7,202,190} (6,876,190) (6,494,590) (6,410,290} (6,157,846)
Amortisation (2,119,200) (2,582,500) (2,561,500) (3,058,200) - - - -
Insurance (665,100) (683,500) (700,600) (718,100) (507,800) (520,400) (533,300) (546,400)
Finance/borrowing costs {1,040,175) (761,626) (706,826) (651,069) (594,260) (536,2597) (402,187) (107,498)
Other expenses (371,090) (308,300) (315,300) (322,500) (305,300) {312,800) (320,500) (328,400)
Operating Expenses (47,150,125) (47,803,841) (48,869,773) (50,256,468) (45,404,257) (46,355,216) (47,584,695) (48,546,804)
Profit{Loss) - normal operations 1,262,523 1,067,119 897,521 807,754 (4,055,667) (4,302,846) (4,924,125) (5,117,764)
Other
Profit on asset disposals 527,550 - - - - - - -
Loss on asset disposals (17,070) - - - - - - -
510,480 - - - - - - -
Total comprehensive income 1,773,003 1,067,119 B97,521 BO7,754  (4,055,667) (4,302,846) (4,924,125) (5,117,764)

This statement is o be read in conjunction with the accompanying notes.
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Statement of Financial Activity

STATEMENT of FINANCIAL ACTIVITY Indexed values
2029/30 2031732
Revenues 5 5 5 5
Operating grants/subsidies/contribut 4,364,356 3,938,900 4,096,500 4,219,400 2,953,600 3,048,100 3,143,500 3,242,800
Fees and Charges 39,982,586 40,849,060 41,746,394 42,675,622 34,117,590 34,715,370 35,326,870 35,952,440
Gas generation services B00,000 820,100 840,600 861,700 883,200 905,300 927,900 951,100
Interest earnings 2,984,150 2,981,400 2,802,300 3,026,000 3,366,000 3,355,400 3,234,100 3,254,500
Profit on asset disposals 527,550 - - - - - - -
Other Revenue 281,556 281,500 281,500 281,500 28,200 28,200 28,200 28,200
Revenues 48,940,158 48,870,960 49,767,294 51,064,222 41,348,590 42,052,370 42,660,570 43,429,040
Expenses
Employes costs (6,779,990) (6,968,400) (7,157,400} (7,342,900} (4,879,500} (5,005,300} (5,134,200) (5,266,300)
Material and Contracts (28,254,000) (28,489,325) (29,271,757) (30,080,409) (31,338,107) (32,560,229) (323,835,418} (35,167,860)
Utilities (gas elect water) (818,250} (838,700) (859,600) (881,100) (903,100) (925,600) (948,800) (972,500)
Depreciation (7,062,3200 (7,171,490} (7,296,790) (7,202,190) (6,876,190} (6,494,590} (6,410,290} (6,157,848)
Arnortisation (2,119,200}  (2,582,500) (2,561,500} (3,058,200) - - - -
Insurance (665,100) {683,500) (700,600) (718,100) (507,800) (520,400) (533,300) (546,400)
Finance,/barrawing costs (1,040,175) (761,626) (706,526) (651,069) (594, 260) (536,297) (402,187) (107,498)
Loss on asset disposals (17,070} - - - - - - -
Other expenses (371,080) (308,300) (315,300 (322,500) (305,300) (312,800) (320,500) (328,400
Expenses (47,167,195) (47,803,841) (48,869,773) (50,256,468) (45,404,257) (46,355,216) (47,584,605) (48,546,804)
Mel 1,773,003 1,067,119 B97,521 B07,754 (4,055,667) (4,302,846) {4,924,125) (5,117,764)
Movement in Noen Cash Assets/Liabili 10,783,889 10,288,536 10,374,026 10,757,979 7,356,270 6,957,777 6,782,277 6,265,344
12,556,892 11,355,655 11,271,547 11,565,733 3,300,603 2,654,931 1,858,152 1,147,580
Capital Transactions
Proceeds from Sale of Mon-Current A 1,370,000 309,495 240,395 108,917 2,749,600 155,663 - -
COutlays on Property Plant & Equipme  (4,163,366) (3,113,840) (1,002,424} (1,239,458&) (613,129) (B48,001) (69,792) -
Outlays on Infrastructure (11,542, 030) (8,970,000) (3,850,000} [4,290,000) (1,040,000} (4,500,000) (320,000) (45,000)
Net Capital (14,335,396} (11,774,345) (4,612,029} (5,420,539) 1,096,471 (5,192, ,338) (389,792) (45,000
Reserve /Trust Transactions
Transfers (to)] Reserves (B,054,124) (9,745,995) (7,579,795) (6,524,817) (9,218,500} (2,031,763) (1,675,100} (1,614,800)
Transfers from Reserves 7,808,366 12,027,447 4,852,424 5,529,456 1,653,129 5,348,001 389,792 45,000
Net Transfers (to)/From Resarves (245,758) 2,281,452 (2,727,371) (995,361) (7,565,371) 3,316,238 (1,285,308} (1,569,800)
Debt Management
Payment of leases liabili (665,840) (953,742) (719,780} (752,170) (786,018) (821,389) (858,351) [603,930)
Net Debt (665,840) (953,742) (719,780} (752,170) (7B86,018) (821,389) (858,351) (603,930)
Met Current Assets
1duly Surplus/{Deficit) 49,252,468 46,562,366 47,471,386 50,683,753 55,081,416 51,127,101 51,084,543 50,409,244
LESS 30 June Surplus/(Deficit) 46,562,366 47,471,386 50,683,753 55,081,416 51,127,101 51,084,543 50,409,244 49,338,094

Maovement in Net Current Assets 2,690,102 (909,020} (3,212,367) (4,397,663) 3,954,315 42,558 675,299 1,071,150
Budget {Deficit)/Surplus - - - _

This statementis to be read in conjunction with the accompanying notes,
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Capital Budgets (current values)

Buildings
Administration Office
Administration Office
Master Distribution Board Upgrade
Recydling
Roof Extension Works
Recyeling Facility Upgrade
Workshop
Building Improvements
MNew facility
Plant and Equipment
Equipment
2 way radios
Air Well Leachate Extraction Pumps
Cardboard compactors
Odour monitaring units / control
Information Technology
Mew CCTV cameras (all site CCTV)
Point to point Telemetry & Data System
Plant and vehicles
Hino Bin Truck - 1EAS815
Toyota - Forklift
Compressor/Generator
ISUZU Fire truck (1GCYB62)
Ford Ranger 1GDDO17 (Enviro Ute)
CAT forklift 2.5t
1SUZU Bin Truck - 1GJES36
EPS compactor
Komatsu Excavator 2018-C22211
Kormatsu Dump Truck HM300-5
Komatsu Loader 8 Wheel WA470
Komatsu Loader 8 Wheel WA470

202425

105,000

150,000

15,000

10,000

6,500
60,000

80,000

390,000

85,000

385,000

2025/26

55,000

85,000

15,000

380,000

60,000
590,000
550,000
550,000

2026/27

350,000

2027/28

150,000

125,000
25,000

2028/29

2029/30

300

15

,000

2030/31

2031/32

104
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Continued ......
202425 2025/26 202627 2027/28 2028/29 2029/30 2030/31 2031/32

Plant and vehidles
Ford Ranger Fire Ute 1GVV808 - - - - 55,000 - - -
Caterpillar2.5T Forklift - 80,000 B - - - - -
Kubota Sw|75-2Cw Track Loader - Skid St 12,000 - - 260,000 - - - -
Landfill compactor 1,500,000 - - - - - - -
Hyundai Palisade 75 Elite - IHKV031 (CE( - - 87,500 - - 90,000 - -
Ford Ranger XLS 2021 1HMD978 (OPS Ex | - - 82,500 - - 86,500 - -
Ford Ranger 2021 2.2L IHNEG25 (FIRE-UN - - 55,000 - - - - -
Ford Ranger 2021 3.2L- 1HNEG39 (Workst - - 55,000 - - - - -
Ford Ranger 2021 2.2L 1HNEG41 (Enviro L - - 55,000 - - - - -
Ford Ranger 2021 XL 4x4 1HNEG40 (Grour - - 55,000 - - - - -
Isuzu Bin Truck (1HPY415) - - - 375,000 - - - -
Toyota Fortuner 2022 Reg 1HNF371 (DCS - - 82,500 - - 86,500 - -
Takeuchi Skid Steer Loader TI10V2 (2022 245,000 - - - 275,000 - - -
Skid Steer Bucket Replacements x 3 60,000 - 60,000 - - - 60,000 -
Hook lift bins - 37,000 - - - - - -
Double Axle trailer 15,000 - - - - - - -
New Slow Speed Shredder/Crusher 800,000 - - - 120,000 - - -

Furniture and equipment
CCTV cameras/equipment 10,000 10,000 10,000 10,000 10,000 10,000 - -
DCS Replacements 30,000 - - - - 50,000 - -
IT Systems Review - - 50,000 - - - - -
Replacement Laptop Computers 27,000 10,000 10,000 10,000 10,000 - - -
SAN Replacements - 150,000 - - - - - -
Server Replacements - - - - - 125,000 - -
UPS Replacements - - - 150,000 - -
Weighbridge Software Upgrade 150,000 - - - - - - -
Wi-Fi Access Point Replacements 27,866 - - - - 20,000 - -

Continued ......
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Landfill infrastructure

2024/25

2025/26

2026/27

2027/28

2028/29

2029/30

2030731

2031/32

Footpaths 10,000 - - - - - - -
Capping and revegetation of western ba 5,395,426 4,950,000 - 4,125,000 850,000 4,200,000 - -
Installation of Piggy Back Liner 3,631,235 - - - - - - -
Leachate Processing Infrastructure 1,683,369 3,850,000 3,850,000 120,000 - - - -
Rehabilitation Works - - - - 150,000 300,000 320,000 -
Asphalt Hardstand extension works 35,000 - - - - - - -
Transfer Station - Tamala Park
Building Extensions 65,000 - - - - - - -
Design and Master Plan Works 200,000 - - - - - - -
Facility Signage Upgrade 14,000 - - - - - - -
Fixed Lighting Towers 30,000 - - - - - - -
Leachate Extraction Well Stage2 Phase 2 150,000 - - - - - - -
Leachate Holding Tanks and Pump Static 190,000 - - - - - - -
Line Marking 18,000 - - 45,000 - - - 45,000
Monitoring bores - Marmion Avenue x4 55,000 - - - - - - -
New Facility - 45,000 - - - - - -
Waste Water Treatment Replacement (\ 65,000 - - - - - - -
Wheel and Body Wash Drive through stz - 125,000 - - - - - -
15,705,396 12,004,000 4,802,500 5,450,000 1,595,000 5,283,000 380,000 45,000

Current values

Asset Class 2024/25 2025/26 2026427 2027/28 2028/29 2029/30 2030431 2031/32
Buildings 280,000 140,000 - 150,000 - 300,000 - -
Plant and Equipment 3,638,500 2,724,000 882,500 840,000 535,000 278,000 60,000 -
Furniture and equipment 244,866 170,000 70,000 170,000 20,000 205,000 - -
Infrastructure 11,542,030 8,970,000 3,850,000 4,290,000 1,040,000 4,500,000 320,000 45,000

15,705,396 12,004,000 4,802,500 5,450,000 1,595,000 5,283,000 380,000 45,000
13
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STATEMENT of FINANCIAL POSITION

Indexed values

202425 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
CURRENT ASSETS $ $ $ $ $ $ $ $
Cash and cash equivalents 20,296,690 25,989,015 24,056,048 25,051,409 32,616,780 29,300,542 30,585,850 32,155,650
Trade and other receivables 3,668,003 3,668,003 3,668,003 3,668,003 3,668,003 3,668,003 3,668,003 3,668,003
Other financial assets 50,841,764 43,404,316 51,277,021 55,674,684 51,720,369 51,677,811 51,002,512 49,931,362
Inventories 23,762 23,762 23,762 23,762 23,762 23,762 23,762 23,762
Other assets 2,089 2,089 2,089 2,089 2,089 2,089 2,089 2,089
CURRENT ASSETS 74,832,308 73,087,185 79,026,923 84,419,947 88,031,003 84,672,207 85,282,218 85,780,866
Other Non Current Assets
Property plant and equipment 30,734,856 33,538,721 33,737,075 35,246,489 33,401,793 34,695,806 34,014,648 34,011,148
Infrastructure 66,582,987 67,112,060 62,319,435 59,420,435 56,742,735 57,596,735 55,707,660 53,140,835
Right of use assets 4,656,186 4,004,196 3,352,206 2,700,216 2,048,226 1,396,236 744,246 -
OTHER MON CURRENT ASSETS 101,974,029 104,654,977 99,408,716 97,367,140 92,192,754 93,688,777 90,466,554 87,151,983
TOTAL ASSETS 176,806,337 177,742,162 178,435,639 181,787,087 180,223,757 178,360,984 175,748,770 172,932,849
CURRENT LIABILITIES
Trade and other payables 4,287,122 4,287,122 4,287,122 4,287,122 4,287,122 4,287,122 4,287,122 4,287,122
Lease liabilities 665,840 719,780 752,170 786,018 821,389 858,351 603,930 -
Employee related provisions 1,494,034 1,494,034 1,494,034 1,494,034 1,494,034 1,494,034 1,494,034 1,494,034
CURRENT LIABILITIES 6,446,996 6,500,936 6,533,326 6,567,174 6,602,545 6,639,507 6,385,086 5,781,156
NON CURRENT LIABILITIES
Lease liabilities 4,541,638 3,821,858 3,069,688 2,283,670 1,462,281 603,930 - -
Employee related provisions 460,986 460,986 460,986 460,986 460,986 460,986 460,986 460,986
Rehabiliation provisions 21,322,737 21,857,283 22,373,019 22,870,608 23,350,688 23,813,875 24,185,862 24,293,360
NON CURRENT LIABILITIES 26,325,361 26,140,127 25,903,693 25,615,264 25,273,955 24,878,791 24,646,848 24,754,346
TOTAL LIABILITIES 32,772,357 32,641,063 32,437,019 32,182,438 31,876,500 31,518,298 31,031,934 30,535,502
INET ASSETS 144,033,980 145,101,099 145,998,620 149,604,649 148,347,257 146,842,686 144,716,836 142,397,347
EQUITY
Retained surplus (22,691,395) (19,342,824) (21,172,674) (18,562,006) (27,384,769) (25,573,102) (28,984 ,260) (32,873,549)
Council Contributions 89,085,726 89,085,726 89,085,726 89,085,726 89,085,726 89,085,726 89,085,726 89,085,726
Reserves 23,610,129 21,328,677 24,056,048 25,051,409 32,616,780 29,300,542 30,585,850 32,155,650
Revaluation reserves 54,029,520 54,029,520 54,029,520 54,029,520 54,029,520 54,029,520 54,029,520 54,029,520
EQUITY 144,033,980 145,101,099 145,998,620 149,604,649 148,347,257 146,842,686 144,716,836 142,397,347
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Cash Reserves hold funds restricted for the purpose for which the Reserves have been established.

108

RESERVE ACCOUNTS Indexed values
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
Site rehabilitation reserve
to be used to fund the rehabilitation following the closure of the landfill,
Opening Balance 18,102,528 19,453,141 20,767,041 22,090,641 23,451,341 24,683,741 25,832,141 26,988,341
Interest earnings 612,326 573,900 583,600 620,700 682,400 708,400 736,200 771,900
Transfers to 738,287 740,000 740,000 740,000 740,000 740,000 740,000 740,000
Transfers from - - - - (190,000) (300,000) (320,000) -
19,453,141 20,767,041 22,090,641 23,451,341 24,683,741 25,832,141 26,988,341 28,500,241
Capital expenditure reserve 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
to be used to fund ongoing capital expenditure requirements.
Opening Balance 4,749,771 3,628,273 17,321 1,405,792 1,024,753 7,341,024 2,859,386 2,971,094
Interest earnings 316,868 107,000 500 39,500 29,800 210,700 81,500 85,000
Transfers to 6,370,000 8,309,495 6,240,395 5,108,917 7,749,600 355,663 100,000 -
Transfers from (7,808,366) (12,027,447) (4,852,424} (5,529,456) (1,463,129) (5,048,001) (69,792) (45,000)
3,628,273 17,321 1,405,792 1,024,753 7,341,024 2,859,386 2,971,094 3,011,094
Carbon abatement reserve 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32
to be used to fund carbon abatement projects.
Opening Balance 512,072 528,715 544,315 559,615 575,315 592,015 609,015 626,415
Interest earnings 16,643 15,600 15,300 15,700 16,700 17,000 17,400 17,800
Transfers to - - - - - - - -
Transfers from - - - - - - - -
528,715 544,315 559,615 575,315 592,015 609,015 626,415 644,315

15

Item 12.2- Attachment 2

Page 311



ORDINARY COUNCIL MEETING 23 JULY 2024

109
SUMMARY 2024/25 2025/26 2026/27 2027128 2028129 2029/30 2030/31 2031/32
Opening Balance 23,364,371 23,610,129 21,328,677 24,056,048 25,051,409 32,616,780 29,300,542 30,585,850
Interest earnings 945,837 696,500 599,400 675,900 728,900 936,100 835,100 874,800
Transfers to 7,108,287 9,049,495 6,980,395 5,848,917 8,489,600 1,095,663 840,000 740,000
Transfers from (7,808,366) (12,027,447) (4,852,424} (5,529,456) (1,653,129) (5,348,001) (389,792) (45,000)
23,610,129 21,328,677 24,056,048 25,051,409 32,616,780 29,300,542 30,585,850 32,155,650

16
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Summary

The MRC's forward estimates are a planning tool that has been developed to map and maintain
the financial sustainability of the MRC into the future. It is a mechanism in determining financial
projections for the period 2024/25 to 2031/32.

It has been prepared based on a number of objectives and assumptions that are outlined in this
document. Strategies, priorities, issues, and risks are all dynamic influences in relation to any
planning and as such the estimates are reviewed and adjusted annually to reflect material changes.

Consideration has been given to the economic drivers that will influence the future cost of providing
infrastructure, facilities and services for the period 2024/25 to 2031/32. The values disclosed in this
LTFP (unless otherwise stated) represent estimated future prices and costs.

The long-term financial estimates are an integral part of MRC’s strategic planning process,
informing the CBP which activates SCP objectives. It indicates the MRC’s long-term financial
sustainability, allows early identification of financial issues and their longer-term impacts.

The purpose of these estimates presents a financial analysis of all strategic objectives and
strategies set out in the integrated planning framework documents over the eight-year period.
These estimates address the operating and capital needs placed on the MRC over the next 8 years.
It also shows the linkages between specific plans and strategies and enhances the transparency
and accountability of the MRC’s to its members.

This LTFP is sensitive to movements on price and supply. Increasing inflation and interest rates
means the impact of price and interest drivers is far greater on upward movements, as opposed to
reductions. These potential rapid upward movements create a financial risk to the MRC and the
projects in this LTFP. These estimates have an adverse impact arising from price movements
however, the impact of the overall position is negated as many revenue streams use CPI as the
determination of increases which offsets the downside on costs.

The LTFP shows a balanced budget for each financial year, shown in Statement of Financial
Activity. The net operating result, shown in the Statement of Comprehensive Income, shows a
positive result to 2022/28. Post 2027/28 arising from loss of revenues against rising costs, and
depreciation on property, plant and equipment. It should be noted that these estimates do not
include alternative revenue streams that would reverse these outcomes.

This LTFP represents a financial option to meeting the competing demands of services and
facilities to its members and the general public.

There are projects and facilities from the Council adopted Strategic Community Plan (SCP) that
are not sufficiently detailed at this stage and therefore are not included in these estimates. They
will be incorporated into future plans once transparency around timing, revenue, expenditure and
capital is known. These include -
* Details of the full potential liability for site mitigation post the closure of the landfill cell,
* Potential ongoing costs for site maintenance post closure,
+ The extent of staff terminations post closure of landfill site,
= Options for the Resource Recovery Facility (RRF). Food Organic Green Organics tender under
consideration,
= Alternative revenue streams from the Tamala Park site,
= Potential waste initiatives and other revenue generating options subject to Council
endorsement.
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The LTFP will be continuously reviewed to reflect the prevailing economic conditions and evolving
demands. These will include the quantification of the items detailed above, as decisions and
information are forthcoming.

At the time of compiling this report the world is seeing the economic consequences of the pandemic
and the “recovery” of the global economies remains an unknown factor. Supply chain issues will
increase the financial risks now and in the immediate future.

The MRC's activities are subject to a variety of risks that have been considered in preparing these
estimates. Users of this information should be aware that there are inherent risks associated with
the outcomes reported, as circumstances (i.e., change in legislative requirements) may bring about
changes that could materially affect the outcome and projected results of the estimates.

These estimates are set against economic uncertainty and will be reviewed every 12 months to
reflect the prevailing economic conditions and demands placed on the MRC. Consideration has
been given to the economic drivers that will influence the future cost of providing infrastructure,
facilities and services for the period 2024/25 to 2031/32. The values disclosed in this LTFP (unless
otherwise stated) represent estimated future prices and costs.

A ek R R A
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Mindarie Regional Council
1700 Marmion Ave, Tamala Park WA 6030
Phone: (08) 9306 6303
Website: www.mrc.wa.gov.au
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

10 MEMBERS INFORMATION BULLETIN — ISSUE NO. 84

RESPONSIBLE OFFICER RECOMMENDATION
That the Members Information Bulletin Issue No. 84 be received.

Moved Cr Vernon, seconded Cr Proud
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nil

[11  MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN |
Nil
(12 URGENT BUSINESS |

Wil

Meeting Note:

Prior to the meeting Cr Gobbert circulated an urgent business item to Council.

In accordance with s5.5 of the Meeting Procedures Local Law 2020, the Chair declined to
move the urgent business item.

| 13 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN |

Nil

I 14 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC |

The CEQ has not released the report for item 14.1 for public viewing.

Moved Cr Proud, seconded Cr Ferrante

Procedural motion:

That Council:

1. Closes the meeting to the members of the public at 7.30pm to consider item 14.1

in accordance with section 5.23 of the Local Government Act 1995.

2. Permits the MRC Chief Executive Officer, MRC staff and Member Council Officers to remain
in the chamber during discussion for item 14.1

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif

Doors closed at 7.30 pm.
There were no members of the public present in the gallery.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

This Report is Confidential and dealt with in a Confidential Session, under section 5.23
{2)(c) of the Local Government Act 1995 as the report deals with matters where a
contract may be entered into.

14.1 Tamala Park Critical Infrastructure Plan

File No: GF-24-0000175

Attachment(s): Attachment A — Critical Infrastructure Plan (CIP)
Date: 21 June 2024

Responsible Officer: | Executive Operations Manager

RESPONSIBLE OFFICER RECOMMENDATION

That Council:

» Endorses the actions proposed for CIP Priority 1 in the Recommendations
section of the confidential report.

« Endorses the actions proposed for CIP Priority 2 in the Recommendations
section of the confidential report.

» Endorses the actions proposed for CIP Priority 3 in the Recommendations
section of the confidential report.

« Endorses the actions proposed for CIP Priority 4 in the Recommendations
section of the confidential report.

+ Endorses the actions proposed for CIP Priority 5 in the Recommendations
section of the confidential report.

+ Endorses the actions proposed for CIP Priority 6 in the Recommendations
section of the confidential report.

Moved Cr Ferrante, seconded Cr Proud

Meeting Note:
The Chair directed that there would be 2 separate votes: the first vote is for points 1, 3 and 5
with the second vote being for points 2, 4 and 6.

Iltems 1, 3, & 5 were put:
That Council:
« Endorses the actions proposed for CIP Priority 1 in the Recommendations
section of the confidential report.
= Endorses the actions proposed for CIP Priority 3 in the Recommendations
section of the confidential report.
« Endorses the actions proposed for CIP Priority 5 in the Recommendations
section of the confidential report.

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
27 June 2024

Items 2, 4 and 6 were put:
That Council:
« Endorses the actions proposed for CIP Priority 2 in the Recommendations
section of the confidential report.
» Endorses the actions proposed for CIP Priority 4 in the Recommendations
section of the confidential report.
« Endorses the actions proposed for CIP Priority 6 in the Recommendations
section of the confidential report.

CARRIED 8/4
Far: Crs Castle, Creado, Ferrante, Hatton, Miles, Proud, Smith and Vernon
Against: Crs Gobbert, Jacob, May and Mack

Moved Cr Castle, seconded Cr May

To reopen the meeting to the public

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Gobbert, Hatton, Jacob, Mack, May, Miles, Proud, Smith and Vernon
Against: Nif

Doors re-opened at 7.55 pm, the Chair declared the meeting re-opened. There were no
members of the public present. The Chair noted the resolution passed behind closed doors.

15 NEXT MEETING

The next Ordinary Council meeting is to be held on Thursday 18 July 2024 at the
City of Stirling commencing at 6.30 pm.

[16  CLOSURE

The Chair closed the meeting at 7.56 pm and thanked the Town of Cambridge for their hospitality
and use of their meeting facilities.

1o [ = Ts D PP PPPUPPTUPPPPPPPPPPRI € I | ¢

Dated......ooovvday of Lo 2024
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MEMBERSHIP
OWNER COUNCIL MEMBER ALTERNATE MEMBER
Town of Cambridge Cr Jane Cutler Cr Michael Le Page
. Cr John Chester Cr Phillip Vinciullo
City of Joondalup Cr Lewis Hutton Cr Adrian Hil
City of Perth Cr Brent Fleeton Cr Viktor Ko
Cr Tony Krsticevic (CHAIR)
. - Cr Suzanne Migdale Cr Teresa Olow
City of Stirling Cr David Lagan Cr Rob Paparde
Cr Karlo Perkov
Town of Victoria Park Cr Claire Anderson Cr Bronwyn Ife
City of Vincent Cr Ashley Wallace Cr Suzanne Worner
City of Wanneroo Cr Helen Berry Cr Phil Bedworth
y Cr Sonet Coetzee Cr Vinh Nguyen
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PRESENT
Chair

Councillors

Alternate Members

Staff

Apologies Councillors

Leave of Absence
Absent
Consultants

Apologies Participant
Councils’ Advisers

In Attendance
Participant Councils’
Advisers

Members of the Public

Press

Cr Tony Krsticevic

Cr Claire Anderson

Cr Sonet Coetzee

Cr Jane Cutler

Cr Lewis Hutton (joined meeting at 6:03pm)
Cr David Lagan

Cr Suzanne Migdale

Cr Karlo Perkov

Cr Ashley Wallace

Cr Phil Bedworth (as alternate for Cr Helen Berry)

Mr Chris Adams (Chief Executive Officer)
Mr Simon O’Sullivan (Project Manager)

Cr Brent Fleeton

Cr Helen Berry

Cr John Chester

Nil

Nil

Mr Drew Tomkins (Satterley Property Group)
Mr David MacLennan (City of Vincent)
Mr Bill Parker (City of Wanneroo)

Mr James Pearson (City of Joondalup)
Ms Michelle Reynolds (City of Perth)

Mr Stevan Rodic (City of Stirling)

Mr Gary Tuffin (Town of Cambridge)

Mr Duncan Olde (Town of Victoria Park)

Ms Giovanna Lumbaca (City of Stirling)

Nil

Nil
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1. OFFICIAL OPENING

The Chair declared the meeting open at 6:00pm.

2. APOLOGIES AND LEAVE OF ABSENCE
Apologies: Crs Helen Berry, John Chester and Brent Fleeton
Applications for Leave of Absence:

Councillor Karlo Perkov requested a leave of absence for the period 8 July to 13 August 2024
inclusive.

Councillor Ashley Wallace requested a leave of absence for the period 28 July to 9 August
2024 inclusive.

Moved Cr Lagan, Seconded Cr Migdale.

That Council APPROVES Councillor Karlo Perkov’s request for a leave of absence for
the period 30 August 2023 to 18 October 2023 inclusive and Councillor Ashley Wallace’s
request for a leave of absence for the period 28 July to 9 August 2024 inclusive.

The Motion was put and declared CARRIED (9/0).

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Krsticevic, Lagan, Migdale, Perkov and
Wallace.

Against: Nil

3. DISCLOSURE OF INTERESTS

Nil

4. PUBLIC STATEMENT/QUESTION TIME
Nil
5. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)

Nil

6. PETITIONS

Nil
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7. CONFIRMATION OF MINUTES
Moved Cr Migdale, Seconded Cr Wallace.

That the Council CONFIRMS and the Chair signs the minutes from the Ordinary Meeting
of Council held 18 April 2024 as a true and accurate record of proceedings.

The Motion was put and declared CARRIED (9/0).

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Krsticevic, Lagan, Migdale, Perkov and
Wallace.

Against: Nil.

8. BUSINESS ARISING FROM MINUTES

Nil

Cr Hutton joined the meeting at 6:03pm.

9. ADMINISTRATION REPORTS AS PRESENTED

9.1 BUSINESS REPORT - AS AT 31 MARCH 2024

Moved Cr Lagan, Seconded Cr Cutler.

That the Council RECEIVES the Business Report for the period ending 31 May 2024.
The Motion was put and declared CARRIED (10/0).

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.2 STATEMENT OF FINANCIAL ACTIVITY - APRIL 2024

Moved Cr Perkov, Seconded Cr Wallace.

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 30 April 2024.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Berry, Chester, Coetzee, Cutler, Hutton, Krsticevic, Lagan,
Migdale, Perkov and Wallace.

Against: Nil.

9.3 LIST OF MONTHLY ACCOUNTS SUBMITTED - APRIL 2024

Moved Cr Perkov, Seconded Cr Wallace.
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That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for April 2024 - $3,923,319.95

2. APPROVES the Credit Card Statement for February 2024.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.4 PROJECT FINANCIAL REPORT - MARCH 2024

Moved Cr Perkov, Seconded Cr Wallace.

That the Council RECEIVES the Project Financial Report (March 2024) submitted by the
Satterley Property Group.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.5 PROJECT FINANCIAL REPORT - APRIL 2024

Moved Cr Perkov, Seconded Cr Wallace.

That the Council RECEIVES the Project Financial Report (April 2024) submitted by the
Satterley Property Group.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.6 SALES AND SETTLEMENT REPORT — PERIOD ENDING 31 MAY 2024

Moved Cr Perkov, Seconded Cr Wallace.

That the Council RECEIVES the Sales and Settlement Report for the period ending 31
May 2024.

The Motion was put and declared CARRIED (10/0) by exception resolution.
For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,

Perkov and Wallace.
Against: Nil.
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9.7 CATALINA CENTRAL BUFFER AREA

Moved Cr Migdale, Seconded Cr Cutler.

That the Council:

1. NOTES that there is a low likelihood that the area to the south of Aviator Boulevard
in Catalina Central (known as the Catalina Central Balance Lot) will be developable
in the short to medium term.

2. AGREES, in principle, to transferring management and potential future development
responsibility of the Catalina Central Balance Lot (approx. 26.91Ha) to the Mindarie

Regional Council.

3. NOTES that the proposed land management transfer process is likely to take 12-15
months to complete.

The Motion was put and declared CARRIED (10/0).

For: Councillors Anderson, Bedworth, Coetzee, Cutler Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.8 PROJECT BUDGET FYE 2025 (JUNE 2024)

Moved Cr Perkov, Seconded Cr Wallace.

That the Council APPROVES the Project Budget FYE 2025 (June 2024), submitted by
the Satterley Property Group, including the updated long-term Project Forecast, to be
used for the purposes of project and financial planning and as the basis for preparation
of the CRC Budget FYE 2025.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Chester, Coetzee, Cutler, Hutton, Krsticevic, Lagan,

Migdale, and Perkov.
Against: Nil.

9.9 CATALINA REGIONAL COUNCIL CORPORATE BUSINESS PLAN 2024-
2028
Moved Cr Migdale, Seconded Cr Wallace.

That the Council ADOPTS the Catalina Regional Council Corporate Business Plan 2024
- 2028.

The Motion was put and declared CARRIED (10/0) by ABSOLUTE MAJORITY.
For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,

Perkov and Wallace.
Against: Nil.
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9.10 STATEMENT OF FINANCIAL ACTIVITY FOR MAY 2024
Moved Cr Perkov, Seconded Cr Wallace.

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 31 May 2024.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.11 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR MAY 2024

Moved Cr Perkov, Seconded Cr Wallace.

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for May 2024 - $3,501,203.34.

2. APPROVES the Credit Card Statement for May 2024.

The Motion was put and declared CARRIED (10/0) by exception resolution.

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

9.12 REVIEW OF CRC POLICIES

Moved Cr Perkov, Seconded Cr Wallace.

That the Council RE-ADOPTS the:

1. Attendance at Events Policy unchanged with the exception of updating references
to TPRC with CRC. Policy to be reviewed in two years.

2. Elected Member Continuing Professional Development Policy unchanged with the
exception of updating references to TPRC with CRC. Policy to be reviewed in two
years.

3. Lot Pricing Policy unchanged with the exception of updating references to TPRC
with CRC. Policy to be reviewed in two years.

The Motion was put and declared CARRIED (10/0) by exception resolution.
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For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.
Against: Nil.

10. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

Nil

11. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS
BEEN GIVEN

Nil

12. URGENT BUSINESS APPROVED BY THE CHAIR

Nil

13. GENERAL BUSINESS

Nil

14. DECISION TO MOVE INTO CONFIDENTIAL SESSION
Moved Cr Cutler, Seconded Cr Migdale.

That Items 14.1 — Annual Plan FYE 2025, 14.2 Catalina Central Commercial Site —

Development Update and 14.3 Report on Implementation — CRC Risk Management

Framework be CONSIDERED Behind Closed Doors in accordance with Sections

5.23(2)(c) and (e) of the Local Government Act 1995, which permits the meeting to be

closed to the public for business relating to the following:

c) A contract entered into, or which may be entered into, by the CRC and which
relates to a matter to be discussed at a meeting (section 5.23(2)(c)); and

e) A matter that if disclosed, would reveal —
i. Information that has a commercial value to a person; or

ii. Information about the business, professional, commercial, or financial affairs
of a person where the information is held by, or is about, a person other than
the CRC (section 5.23(2)(e)).

The Motion was put and declared CARRIED (10/0).
For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,

Perkov and Wallace.
Against: Nil.

At 6:06pm the meeting was closed to the public, and all attendees who were not required left
the meeting prior to consideration of ltems 14.1, 14.2 and 14.3.
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14.1 CONFIDENTIAL: ANNUAL PLAN FYE 2025
Moved Cr Anderson, Seconded Cr Cutler.
That the Council:

1. PROCEEDS with the confidential recommendation as outlined in the Confidential
Agenda.

2. RESOLVES that this report, attachments and resolution remain confidential in
accordance with section 5.23(2)(c) and (e) of the Local Government Act 1995.

The Motion was put and declared CARRIED (10/0).
For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,

Perkov and Wallace.
Against: Nil.

14.2 CONFIDENTIAL: CATALINA CENTRAL COMMERCIAL SITE (LOT 800
AVIATOR BOULEVARD) — STAGE 2 DEVELOPMENT UPDATE

Moved Cr Lagan, Seconded Cr Bedworth.

That the Council:

1. PROCEEDS with the confidential recommendation as outlined in the Confidential
Agenda.

2. RESOLVES that this report, attachments and resolution remain confidential in
accordance with section 5.23(2)(c) and (e) of the Local Government Act 1995.

The Motion was put and declared CARRIED (10/0).
For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,

Perkov and Wallace.
Against: Nil.

14.3 CONFIDENTIAL: REPORT ON IMPLEMENTATION - CRC RISK
MANAGEMENT FRAMEWORK

Moved Cr Lagan, Seconded Cr Cutler.

That the Council:

1. PROCEEDS with the confidential recommendation as outlined in the Confidential
Agenda.

2. RESOLVES that this report, attachments and resolution remain confidential in
accordance with section 5.23(2)(c) and (e) of the Local Government Act 1995.

The Motion was put and declared CARRIED (10/0).
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Minutes Ordinary Meeting of Council — 20 June 2023

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

Moved Cr Cutler, Seconded Cr Perkov.

That the meeting be REOPENED to the public.

The Motion was put and declared CARRIED (10/0).

For: Councillors Anderson, Bedworth, Coetzee, Cutler, Hutton, Krsticevic, Lagan, Migdale,
Perkov and Wallace.

Against: Nil.

At 6:09pm the meeting was reopened to the public.

15. FORMAL CLOSURE OF MEETING

The Chair declared the meeting closed at 6:09pm.
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Statistics for Development Applications
As at the end of June 2024

DETERMINED APPLICATIONS
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Table 1: Minimum, Average and Maximum Processing Timeframes for determined applications in each
financial year since 2016/17 and each month since July 2022.
Processing | 16/ 17/ 18/ | 19/ | 20/ | 21/ | 22/ | Jul- | Aug- | Sept- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- | May- | Jun-
Days 17 18 19 20 21 22 23 23 23 23 23 23 23 24 24 24 24 24 24
Minimum 7 1 0 0 0 1 0 8 14 31 7 14 7 5 6 1 0 13 12
Average 143 155 85 60 64 76 34 67 89 70 57 78 60 53 52 63 52 50 57
Maximum 924 | 1008 | 787 499 268 298 | 280 | 301 362 89 89 159 89 89 165 88 139 90 90
20/ | 21/ | 22/ | Jul- | Aug- | Sept- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr- [ May- | Jun-
21 22 23 23 23 23 23 23 23 24 24 24 24 24 24
DA’s Determined 403 | 385 | 281 | 37 | 18 15 | 28 | 18 | 31 | 15 | 29 | 22 | 40 | 32 | 28
(excludes exempt from approval or cancelled)
Value of Determined DA's 217 | 143 | 417 | 12.1 | 66.42 | 3.43 | 103 | 2373 | 985 | 62 | 7.8 | 448 | 183 | 207 | 8.79
(in millions)
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YEAR OR MONTH
Jul- Aug- Sept- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun-
23 23 23 23 23 23 24 24 24 24 24 24
DA’s lodged 16 30 33 27 24 27 25 22 36 34 31 36
DA’s to be Determined 103 109 119 117 116 109 120 112 124 114 110 122
Value of DA’s to be Determined | 56 69 | 2597 | 257.1 | 2605 | 781 | 762 | 785 | 781 | 849 | 806 | 777 | 849
(in millions)
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REGISTER OF STATE ADMINISTRATIVE TRIBUNAL (SAT) APPEALS
AS AT 18 JULY 2024

Nos. 212-214 Lake 19 October 2021 Hanoze Park Application for review of notice issued in accordance with the Health (Miscellaneous Provisions)
Street, Perth Pty Ltd Act 1911 to address odour nuisance at 7 Grams Chicken Café. Hanoze Park Pty Ltd believes
(DR 223 of 2021) the notice to be invalid.

B

SAT Directions Hearings were held on 5 and 11 November 2021, and a further directions
hearing held 1 March 2022. The presiding member heard submissions from the City and from
the Applicant. On 20 April 2022, the Tribunal handed down their decision, affirming the decision
of the City that a Notice can be given under S.184 of the Health (Miscellaneous Provisions)

Act 1911 (for a nuisance not specifically mentioned in Section 182 of that Act). The matter
proceeded to confidential mediation on 5 July 2022. The session centred on a practical solution
proposed by the business. The business agreed to present plans for this solution to the City to
review by 2 August 2022 with a further mediation hearing scheduled for 9 August 2022.

SAT agreed to further adjournment to 21 September 2022. Applicant required to submit
mechanical drawings prior to the next SAT Hearing. Matter further adjourned to

17 November 2022 as the consultant contracted by Hanoze Park Pty Ltd passed away.
Mechanical drawings have been submitted and it has been identified that a development
application and building application would be required. Mediation listed for 17 November 2022
was vacated, and matter is listed for hearing on 3 March 2023. A development approval has
been issued for external fixtures, and the City is awaiting submission of a building application for
solution. The SAT mediation hearing that was schedule for 3 March 2023, was adjourned, with
the matter relisted for a Directions Hearing on 14 April 2023. The City is advised the installation
of the new exhaust system at the premises is imminent.

The SAT hearing that as schedule for 14 April 2023, was adjourned, with the matter relisted for
12 May 2023. The City is advised the installation of the new exhaust system will be completed
by 2 May 2023.

The two parties will return to SAT on 23 June 2023. At this time, the matter will either be
resolved to the satisfaction of both parties, adjourned to a later mediation or programmed for a
Hearing by the SAT Member.

29 June 2023. The SAT Directions hearing set for 23 June was adjourned and relisted for

21 July 2023. At this time, the matter will either be resolved to the satisfaction of both parties, or
it will likely be programmed for a Hearing by the SAT Member.

The matter was heard by the Senior Member at SAT on 21 July 2023. The matter was listed for
a directions hearing on 29 September 2023. Within the timeframe specified by the Order, the
City and the Applicant lodged their statements of issues, facts and contentions.

As at 30 October 2023 — matter has been listed for a final hearing, commencing 18 March 2024.
SAT hearing took place between 18 — 21 March 2024. Matter has been adjourned, for a
decision. Decision not expected for 2 — 3 months.

Update as at 29 May 2024 — no decision has been handed down by the Tribunal yet.
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REGISTER OF STATE ADMINISTRATIVE TRIBUNAL (SAT) APPEALS

AS AT 18 JULY 2024

On 21 June 2024, the City was provided Orders from the SAT, advising the time in which the
Tribunal has to deliver its decision is extended to 26 July 2024.

On 25 June 2024, the City was provided an update in respect to the Order received on 21/6,
advising that the time in which the Tribunal has to deliver its decision has been extended to 20
September 2024.

Representation by: McLeods

2. Nos. 41-43 & 45 Angove
Street, North Perth
(DR 81 of 2023)

1 June 2023

Hidding Urban
Planning/Lavan

Application for review of a Development Assessment Panel decision to refuse an application for
a Service Station on 3 May 2023.

Directions hearing held on 16 June 2023. Mediation held on 4 July 2023, with Mayor Cole and
interested community members in attendance to make a presentation. A second mediation was
scheduled for 14 August 2023 and was vacated. Mediation was rescheduled to 10 October 2023
and was subsequently vacated. The matter was listed for a directions hearing on

10 November 2023 to schedule a new date for mediation. This was vacated. The matter has
been listed for a directions hearing on 2 February 2024 with the applicant to provide additional
information by 11 January 2024. The applicant has yet to provide any additional information and
the matter is still proceeding to the directions hearing on 2 February 2024. The directions
hearing has been vacated and the matter has been listed to a further mediation on

27 February 2024. This mediation was scheduled for 6 May 2024. Following this the matter has
been listed for a further mediation to be held on 2 July 2024. This was vacated and has been
rescheduled to 21 August 2024.

Representation by: DAP Executive Director

3. Nos. 37-43 Stuart
Street, Perth
(DR184 of 2023)

20 December 2023

Planning
Solutions/Lavan

Application for review of conditions of a Joint Development Assessment Panel decision to
approve an application for an Unlisted Use (Community Purpose) and Alterations and Additions
on 10 November 2023.

Directions hearing vacated and mediation scheduled for 14 February 2024. Mediation held on

14 February 2024. Matter listed for a further mediation on 19 April 2024 with the applicant having

provided further information for consideration on 27 March 2024. Following this mediation the

SAT issued orders inviting the DAP to reconsider the application pursuant to s.31(1) of the State

Administrative Tribunal Act 2004. The key dates associated with this are:

« The applicant is to provide additional information by 6 May 2024.

» The DAP is to reconsider the application on or before 12 July 2024 (note this timeframe
accounts for the meeting itself as well as the publishing of the minutes).

« A further directions hearing has been scheduled for 19 July 2024.

The DAP meeting to reconsider the application was held on 3 July 2024 where the DAP

approved a number of amended conditions. The appeal has not been withdrawn.

Representation by: DAP Executive Director
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REGISTER OF STATE ADMINISTRATIVE TRIBUNAL (SAT) APPEALS
AS AT 18 JULY 2024

4. No. 5 Berryman Street, 22 May 2024 George Seal Application for review of conditions of a Council decision to approve an application for a Change
Mount Hawthorn (DR71 of Use from Single House to Single House and Restaurant/Cafe on 23 April 2024.
of 2024)

The matter was listed for a directions hearing on 7 June 2024, which on agreement between the
parties, was vacated and rescheduled for 5 July 2024. Following the directions hearing on 5 July
2024 the SAT issued orders inviting Council to reconsider the application pursuant to s.31(1) of
the State Administrative Tribunal Act 2004, on or before 29 October 2024. The matter is also
listed for a further Directions Hearing on 1 November 2024.

Representation by: Administration
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REGISTER OF APPLICATIONS RELATING TO THE CITY OF VINCENT

METRO INNER DEVELOPMENT ASSESSMENT PANEL (DAP)

AS AT 18 JULY 2024
2l DAP MEETING
No. ADDRESS APPLICANT PROPOSAL APPLICATION DATE DAP DECISION
RECEIVED
1. No. 299 Charles Space Collective Form 1 — Mixed Use 29 November 2023 | 10 July 2024 The Responsible Authority Report was
Street, North Perth Development submitted on 28 June 2024.
The DAP meeting was held on 10 July 2024
where the application was approved 3-2,
with Cr Castle and Cr Woolf voting against
the motion to approve the development.
The minutes of this meeting are available
here.
2. No. 2 Venn Street, | Stadt Pty Ltd Form 1 — Six Multiple 10 May 2024 Not yet scheduled The application is currently under
North Perth Dwellings assessment.
Responsible Authority Report is currently
due on 16 August 2024.
3. Nos. 37-43 Stuart Planning Section 31 — Reconsideration | 20 December 2023 | 3 July 2024 The Responsible Authority Report was
Street, Perth Solutions/Lavan of conditions of proposed submitted on 20 June 2024.
Change of Use to Unlisted
Use (Community Purpose) The DAP meeting was held on 3 July 2024
and Alterations and Additions where the reconsideration application was
approved unanimously. The minutes of this
meeting are being finalised and will be
available here.
4, Nos. 38-40 and 44 Rowe Group Form 2 — Amendment to 5 June 2024 Not yet scheduled The application is currently under
Brisbane Street, Mixed Use Development assessment.
Perth
Responsible Authority Report is currently
due on 2 August 2024.
5. No. 189 Charles Apex Planning Form 2 — Multiple Dwelling 20 June 2024 Not yet scheduled The application is currently under

Street, West Perth

Development (Amendment to
Approved) (Extension of
Time)

assessment.

Responsible Authority Report is currently
due on 26 September 2024.

DAP Process Improvements:

The City’s Administration has changed the process for DAP matters. This will include early confirmation of the availability of Elected Members that are DAP Members to attend
DAP meetings. This will also include the circulation of the Responsible Authority Report to all Elected Members on contentious DAP items.
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CITY OF VINCENT DESIGN REVIEW PANEL
REGISTER OF APPLICATIONS CONSIDERED BY DESIGN REVIEW PANEL

AS AT 28 JUNE 2024
ADDRESS APPLICANT PROPOSAL DRP MEETING REASON FOR REFERRAL
DATE
177 Scarborough PTS Town Mixed Use 19 June 2024 Pre-lodgement Application
Beach Road, Planning Development The proposal would benefit from referral to the Design Review Panel to consider

Mount Hawthorn

departures to the City’s Policy No. 7.1.1 — Built Form (Built Form Policy) and
Residential Design Codes Volume 2 (R Codes), and the appropriateness of the
development within its setting.

2 Venn Street,
North Perth

Stadt Pty Ltd

Multiple Dwellings
(6)

19 June 2024

Lodged DA — Previously Referred
To consider amendments to the proposal made in response to the comments of the
Design Review Panel (DRP) on 10 January 2024.
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Council Meeting Statistics — June 2024

ENBLOC, DEFERRED, AMENDMENTS AND ALTERNATIVES JULY 2023 TO JUNE 2024
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REPORTS JULY 2023 TO JUNE 2024
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PUBLIC STATISTICS JULY 2023 TO JUNE 2024
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Meeting Statistics July 2023 to June 2024
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34

INFORMATION BULLETIN

TITLE: Register of Petitions — Progress Report — July 2024
DIRECTORATE: Chief Executive Officer
DETAILS:

Petitions received by the City of Vincent are read out at the Council Meeting and are referred to the
appropriate Director for investigation and report. This normally takes 6-8 weeks and the purpose of this report
is to keep the Council informed on the progress of the petitions which have been reported to the Council.

A status report is submitted to Council as an Information Bulletin item on a monthly basis.

The following petitions still require action or are in the process of being actioned.

Key Index:

CEO: Office of the CEQ

EDC&BS: Executive Director Community & Business Services
EDIZE: Executive Director Infrastructure & Environment
EDS&D:  Executive Director Strategy & Development

No outstanding Petitions as at 30 June 2024

[TRIM ID: D17/43245]
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INFORMATION BULLETIN

TITLE: Register of Notices of Motion — Progress Report — July 2024
DIRECTORATE: Chief Executive Officer
DETAILS:

A status report is submitted to Council as an Information Bulletin item on a monthly basis.

The following Notices of Motion still require action or are in the process of being actioned.

land

Key Index:
CEO: Office of the CEO
EDCBS:  Executive Director Community & Business Services
EDIE: Executive Director Infrastructure & Environment
EDSD: Executive Director Strategy & Development
Details Action Comment
Officer
Protection and promotion of trees on private EDSD Administration presented options to explore

possible planning controls at Council Workshop in
May 2024. Currently investigating controls in light
of Elected Member feedback and will report back

on outcomes of this.

[TRIM ID: D17/43059]
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ACTION REGISTER JULY 2024

ng Type

Progress Delnery of the Fraud and Corruptian Presention Flan

DEFER cansidesatian of the Integrity Frameswork untd the Inbegrity, Fraud and Cormuptian
Risk Assessment is discussed with the CEO. Updated Integnity Framework 1o ke Camied with amendmant

Ta be considered at October 2024 Audit and Risk Sommattes

B2 Audit Commitize Z705/2024. Actions and Approval af Draft inbegrily Frameswork presented lo the Octabes meeling of the dudit Commilles. EDSD Meeling October 2024
REQUESTS Administration review Corporate Risk Register and identify three peiot ity
Siits for the remainder of the intennal Auda program, Naing regand to Ausis slready
complited and feedback of Evected Members on the Audit and Risk Commitiee, tobe  Camiad wih amandments 500 To ba submitted to October 2024 Audit and Risk Commitige
5.3 Audit Commiting 27062024 Intemal Auclit Frogram Qutcomes and Fropased Year 3 fusdits Eabled at the Octaber fsdit and Risk Commities Meeting, EDSD Meeting Qctober 2024
Schiertising of Amended Palicy - Stomeater Dranage That Council APPROVES the prapased amendments 1o the Stormwales Drainage
10.2 OLM ARADE2024 Connections Conrections Policy, 81 ANachemer 1, for the pur pode of community consultaticn, Caivled W0 EDIE Palicy adverized. 24 Sepleimber 2024
The crafi Road Satety impiementation Plan bo be presented for Council considaration by
Mary 2025 |with progress update wa Council Workshop Fobmany 2075) with dedivery of
winrks prioriised based an thie treatmert of severely ar senously mured crashes
idenlified within the Highgale precinct, with the interseclions of Harald Street ¢ Beaulorl Implementaton Plan framewark being scoped. Retum 1o Council
10.2 21006/2024 Beaufon Street Precinet Area Roacd Safety Treatments Streit and Chatswonth Road ¢ Beaulort Street ranked a3 high prionity propedts; Carried 771 with amendments EDIE Workshap Februany 2025 February 2025
That Council AFPROVES BY ABSOLUTE MAJDRITY the propesed amersdments to the
ActvartizIng of Amendad Policy - Councll Memb<rs Continding  Councll Continiing P D P Policy, &1 Attachment 1 Tor the Requires advamisimg and re1urm o Coundl fiof asoptian by Absolute
122 OCH 21052024 Frofessional Development purpese of commursty consultation. Caried by Absohute Maority 71 EDSD Majority August 2024
Moticn 4.2 - Dust st Merzies Park - That Council REQUESTS Adimeniztration identifies a
remiporary solution ta stabilise and mitigate dust on this section of vergs and brings 2
Respandes 1o Mations Caried ab the Annusl Gencral Meeting ol - repon back 1o Council with & recommendatson for 8 permanent schuticn kry no Later than Investigations Tor allesnate ireatiment rogressing.
124 OCH 103/2024 Electors held on 1 Febewary 2024 March 2025, Camied with amendment EDIE March 2035
RECEIVES a further repart at the conclusicn of the collection of traffie data and pubilic
1m.z oCM 12012/2023 Aesponse to Petition - Elesmere Strest, Marth Peath Parking consultation, Camigd 70 EDIE Trathc Warrants are uniderasy, Nowember 2024
REQUESTS admumistrabon to complete a revew of the location of Scarborough Beach
Road and Killarney Street for improved and addtional Signage and if waranied, provide a
concepd design on road infrastiuctuee imarovements o address road safety concerns
Fespange To Petilion - Corner Searbancuph Basch Road and wihichwill be inclisded in the wider precinct wide iraftie modelling for the Mount LM - 30,04 2024 Traffic daia and cancept design to be issued for
1.1 oCM 1271212023 Killarney Straet - Maintanance and Infrasimiciung Hawihom area Camlad T/ EDIE O MU NNy CONSUITACON with resickents and schocd in March 2024, Movember 2024
LM 20.01.2024 - Bauron and BEAM engagad for tha 12-manth trial.
Report to be issued to Councl Workshop on the tnall in July 2024 &
Council Bririfing
Laufeh of EES aehieved 13 November 2023 One provider (Bind)
REQUESTS thee CED L0 provicte A rapar 1o Coundil within nine monhs of practical s WARh crawn Trom Tral.
Tender - Escoater Shared Schama Trial eparaton of ha irial &ssessing s impacts and wiathar an sxbension of the permitwill Initial raprt af first wesk of oparatons ix Council Warkshap
0.4 DGM 2/08/2023 b issued. Camind with amenament 311 EDIE Mavembsr 2023, Vicrkshop: 30 July 2024
Further report (inclushe of
community censultation
APPROVES the extension of the cument Verge Valet trial and contract for 12 months [luly feechiack] ta Counci on
WastR SIratagy Progect - Yergs Vaket Vincent Tris Update 02 Extend Irial 12 manths | luly 2023- June B024). progress af trial in luky
10.3 OCM J4f0a/2023 Jure 2024} and Camied En bloc EDIE 2024,
Admmnistrabon wll present
this rewiew and the impact
o he Buslt Farm Policy 1o
Admaristiation completed & revisw of the City's Built Form Palicy  Councll once The aparoach
Development Green Space - That Council REQUEST the CED to againgt the State’s Medium Density Code. Commencement of this o the appeoach o medium
present & reveew of the landscaping rnequirsments in the Cin's Codla Nas now DaaN detarred by tha State Govemment ta enable  density developmant &
Buitt Farm Palicy to Council by December 2023, them to make changes fo their approach o medium densty detesmined by the State
12.4-4.2(1) AGM 14503/2023 Camied En bloc EDSD dewelogment. Govemment.
“*d4. 5. UFhat the City of Vincent-addimes ses the salety issues for pedesirians at the corner
of Fzgerald Street ard Mewcastls Street in this inancial wear 202223, =
Impravements / modifications to the intersection of Newcastle ard
*4.5,2That the City of Vincant places a hollard or wisual detarrent to offer 3 pacestrian Fitzgaralsl Strasts raquiras tha collabaration of sewmral
refuge and protection of the Hertage listed building onthe corner Newcastle Sireet and staleholders and |5 expected fo tale: cuer esghieen months ba
Fitzgerald Stre=t. [similar bo what eosts on the City of Perth side of the fore menboned achieve. The interim solution has the suppart of the proposer of
Infarsection) B the motion.
Malion 4.5 AGM 140372023 Pedeatnian Safely [Neweastls ! Fitagerstd o Caimied B0 EDIE
Antiopated be underaken
Commencing within the Mount Hasthorn precinet; Hydraulic during the 2023 - 2024
madelling to be undertaken in 3023 - 3024 financial year financial year (Tunded
[estimates costof $50,000 - $160.000). through the abaove
That Council SUPPORTS the City's approach 1o develog & starmwater drainage strategy Initisl works undartaken to aodress Mooding in Wilkem Strast. madalling praject); and
Starmwates Orainage crier the Designs finalised for works in Lynion Sireet, 2033 « 2074 Annual Budget
1.1 DEM 1312/2022 next three [3) fnancial years predicated on the following: Unanimous &0 EDIE pregarations.
RECOMMENDS that the Western Australian Plamning Comimssion sppiove the SPC cordidensd draft LPSP in May 2024 and has requested further
modidications listed st Attachmsent 4 and the revised Lesderdlle Precinet Structure Plan community consuliation on moddications before i is
Duntcomes of Advermisng: Draft Pracinct Stracture Flan and Dral includad a6 Attachmsent 50 suliject to moditeng the Public Open Space at Dutord Sireat TeEongiseed
Place Plan - Leederville, and Préparation of Amendment 7o Reserve b reflect Attachmient 7, with the remander of 62 Frame Cowt, Leederalle
Lacal Manning Scheme ha. 2 zaned Muxed Use R-ACD; Intencied to be presented to a future Council workshep n
a¥ OCM 14082021 Caried with Armendment EDED Seplernber 2024 bedore community consultation s undertaken Late 2024
3. Eounc ES NOT SLPPORT the REVOCATION of Policy Mo 7.6.8 Hevitage
Assistance Furd, included as Attachment @ and REQUESTS Adminisiration presents a
‘Dutcome of Advanising - Review of Herfags Management Fepan 1o Council in Dacember 2024 on tha revecation of Policy Mo 7.6.9 Hetitage
9.1 oCM R0E/2024 Policies Assistance Fund, as part of the Community Funding Policy review. Camied with Amendment EDSD
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COUNCIL WORKSHOPS

Two workshops have been held since 29 May 2024, on 4 and 25 June 2024.
The topics on the agenda were:

4 June 2024

Street Tree Policy Review

25 June 2024

. Hyde Park Reference Group & PSHB

. Attain Compliance Software

. Leederville Carpark Redevelopment

. Sale of seven Parking Bays (east of Brisbane Hotel) Brisbane Street Carpark
. Public Open Space Strategy — Implementation Progress Update

. Lease to Kidz Galore
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NOTES OF CITY OF VINCENT
COUNCIL BRIEFING
HELD AS E-MEETING AND AT THE ADMINISTRATION AND CIVIC CENTRE,
244 VINCENT STREET, LEEDERVILLE
ON TUESDAY, 11 JUNE 2024 AT 6.00PM

PRESENT: Mayor Alison Xamon Presiding Member
Cr Alex Castle North Ward
Cr Ron Alexander North Ward
Cr Suzanne Worner North Ward
Cr Nicole Woolf North Ward
Cr Jonathan Hallett South Ward
Cr Sophie Greer South Ward
Cr Ashlee La Fontaine South Ward
IN ATTENDANCE: David MacLennan Chief Executive Officer
Peter Varris Executive Director Infrastructure &
Environment
Rhys Taylor A/Executive Director Community &
Business Services
Jay Naidoo A/Executive Director Strategy &
Development
Mitchell Hoad A/Manager Strategic Planning &
Specialist Planner
Prue Reddingius Manager Public Health & Built
Environment
Luke McGuirk Manager Engineering
Sarah Hill Manager Parks (left at 6.16pm after Item
5.2)
Janine Neugebauer Executive Assistance Infrastructure &
Environment (Joined at 6.11pm)
Joslin Colli Executive Manager Corporate Strategy &
Governance
Wendy Barnard Council Liaison Officer
Public: One member of the public.
1 DECLARATION OF OPENING /| ACKNOWLEDGEMENT OF COUNTRY

The Presiding Member, Mayor Alison Xamon, declared the meeting open at 6.00pm and read the following
Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
Meoongar nation and pay our respects to Elders past and present and acknowledge that as the City of Vincent
we have a role to play in working towards justice and reconciliation for First Nations people.”

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE

Cr Ashley Wallace is an apology for this meeting.
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3 PUBLIC QUESTION TIME AND RECEIVING OF PUBLIC STATEMENTS

The following is a summary of questions and submissions received and responses provided at the meeting.
This is nol a verbatim record of comments made al the meeling.

Dudley Maier of Highgate — Item 6.2 and 5.1
Full statement can be found here.

There being no further speakers, Public Question Time closed at approximately 6.04pm.

4 DECLARATIONS OF INTEREST

il

REPORTS

The Presiding Member, Mayor Alison Xamon, requested Council Members to indicate:

Items which Council Members wish to discuss which have not already been the subject of a public
question/comment and the following was advised:

COUNCIL MEMBER ITEMS TO BE DISCUSSED
Cr Castle 7.4
Cr Greer 5.2
Cr La Fontaine 8.3

Page 4
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REPORTS WITH DISCUSSION

6.2 ADVERTISING OF AMENDED POLICY - STORMWATER DRAINAGE CONNECTIONS

Attachments: 1. Stormwater Drainage Connections - Policy Review Mark-up &
RECOMMENDATION

That Council APPROVES the proposed amendments to the Stormwater Drainage Connections Policy,
at Attachment 1, for the purpose of community consultation.

| NO QUESTIONS |

Page 5
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5.1 OUTCOME OF ADVERTISING - REVIEW OF HERITAGE MANAGEMENT POLICIES

Attachments: 1. Heritage Policy Review - Summary of Submissions =

2. DPLH Review of Heritage Management Local Planning Policies e

3. Draft LPP Assessing Cultural Heritage Significance - Tracked Changes
Document |

4. Draft LPP Assessing Cultural Heritage Significance =

5. Draft LPP Interpretation of Heritage Places =

6.  Draft LPP Amending the LHS, Heritage List and Designating Heritage
Areas =)

7. Draft Heritage Assistance Fund Guidelines FY24/25 TJ

8. Policy No. 7.6.7 - MHI Incentives and Development Bonuses I

9. Policy No. 7.6.9 - Heritage Assistance Fund 2

RECOMMENDATION:
That Council:

1. PROCEEDS with amendments to the following policies pursuant to Schedule 2, Part 2, Clause 5
of the Planning and Development (Local Planning Schemes) Regulations 2015;

1.1  Policy No. 7.6.2 — Heritage Management — Assessment included as Attachment 4;
1.2 Policy No. 7.6.4 - Heritage Management - Interpretive Signage included as Attachment 5;

1.3 Policy No. 7.6.5 - Heritage Management — Amendments to the Municipal Heritage
Inventory included as Attachment 6; and

2. REVOKES the following policies pursuant to Schedule 2, Part 2, Clause 6 of the Planning and
Development (Local Planning Schemes) Regulations 2015:

21 Policy No. 7.6.7 — Heritage Management — Municipal Heritage Inventory Incentives and
Development Bonuses included as Attachment 8; and

2.2 Policy No. 7.6.9 - Heritage Assistance Fund, included as Attachment 9.

CR CASTLE:

In proposing to revoke the Policy No. 7.6.9 — Heritage Assistance Fund (LPP 7.6.9):

1. Is the provision of heritage assistance enshrined in another policy or document of the City?

2. If the budget process and continuation of the grant program were to not continue, would this mean that
there is no requirement, obligation, or commitment from Council to provide a Heritage Assistance
Fund?

3. If these are the only mechanisms for providing a Heritage Assistance Fund what would Council's

oversight be beyond the normal budget process?

A/MANAGER STRATEGIC PLANNING:
1. Is the provision of heritage assistance enshrined in another policy or document of the City?

Yes, the provision of heritage assistance is included within the City's Community Funding Policy.

The Community Funding Policy establishes the eligibility criteria, assessment and approval process of
the Heritage Assistance Fund.

The draft Heritage Assistance Guidelines are generally consistent with these criteria, with the
exception of the maximum funding amount:

s ___The Community Funding Policy sets out a maximum grant of up fo $5,000.
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s Following the Council Briefing, Administration has updated the draft Heritage Assistance Fund
Guidelines that are included as Attachment 9 to reflect the maximum grant funding available of
$5,000 for the undertaking of heritage conservalion works and improvements.

It was initially proposed that this would be increased through the draft Guidelines to a maximum
of $10,000 to be consistent with the heritage funding provided by other local governments and
would allow for larger heritage conservation works and improvements to be funded.

The lotal amount available for the Heritage Assislance Fund is approved by Council through the
annual budget process.

*  The Communily Funding Policy is due to be reviewed in 2025 which would provide an
opportunity for Council to consider increasing the maximum funding amount per project.

2. If the budget process and continuation of the grant program were to not continue, would this
mean that there is no requirement, obligation, or commitment from Council to provide a
Heritage Assistance Fund?

The Community Funding Policy would continue to apply should Council approve the revocation of LPP
7.6.9.

This would continue the City's ongoing commitment to provide assistance to property owners to
protect and enhance heritage buildings in line with the Strategic Community Plan 2022-2032.

3. Ifthese are the only mechanisms for providing a Heritage Assistance Fund, what would
Council's oversight be beyond the normal budget process?

The Community Funding Policy would provide the mechanism for the ongoing provision of a Heritage
Assistance Fund.

Council would continue to have oversight of this policy as well as confirming the available grant
funding amount through the annual budget process.
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5.2 OUTCOME OF ADVERTISING AND ADOPTION OF NEW HEALTHY FOOD AND DRINK

POLICY
Attachments: 1. Healthy Food and Drink Policy =)
2.  Community Consultation Comments o
3. Healthy Food and Drink Policy - Marked Up =
4, Policy Implementation Guide (Internal Only) !
RECOMMENDATION:

That Council ADOPTS the Healthy Food and Drink Policy at Attachment 1.

| NO QUESTIONS |

At 6.16pm Manager Parks left the meeting and did not return.
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7.4 ADOPTION OF THE ANNUAL BUDGET 2024/25

Statement of Financial Activity 2024/25 T

4 Year Capital Works Plan 2024/25 - 2027/28 &

Cash Backed Reserves 2024/25

Summary of Income and Expenditure by Service Area 2024/25 =
Proposed Fees and Charges 2024/25

Attachments:

MpLN=

RECOMMENDATION:
That Council BY ABSOLUTE MAJORITY:

1. BUDGET:

Pursuant to the provisions of Section 6.2(1) of the Local Government Act 1995 and Part 3 of the
Local Government (Financial Management) Regulations 1996, ADOPTS the City of Vincent
Annual Budget as detailed in Attachment 1 for the year ended 30 June 2025, which includes:

1.1 Statement of Financial Activity showing an amount required to be raised from rates of
$44,452,032;

1.2 Transfers to/from Reserves as detailed on the Cash Backed Reserves Statement showing
a 30 June 2025 closing balance of $25,507,557;

1.3  Capital Works Program showing a total of $20,132,607 (including 2024/25 carry forward
projects of $3,415,299),

2. RATES:

Pursuant to Sections 6.32, 6.33 and 6.35 of the Local Government Act 1995, IMPOSES the
following differential general rates and minimum payments on Gross Rental Values (GRV):

21 General Rates:

Differential General Rate Cents in the
dollar
Residential 7.82579
Vacant-Residential 8.44727
Vacant-Commercial 14.21566
Other (Commercial and Industrial) 7.37357

2.2 Minimum Payments:

Minimum
Differential General Rate Payment on

GRV
Residential $1,451.23
Vacant-Residential $1,331.75
Vacant-Commercial $1,773.27
Other (Commercial and Industrial) $1,400.59

2.3 RATE PAYMENT OPTIONS:

Pursuant to Section 6.45 of the Local Government Act 1995 and Regulation 64(2) of the
Local Government (Financial Management) Regulations 1996, ADOFTS the following due
dates for payment in full by one payment on the due date orin 4 instalments:
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Option Instalment Date
(a) Due Date/First 30 August 2024
instalment
(b) Second instalment 1 November 2024
(c) Third instalment 3 January 2025
(d) Fourth instalment 7 March 2025

2.4 INSTALMENT, RATES SMOOTHING AND ARRANGEMENTS, ADMINISTRATION FEES
AND INTEREST CHARGES:

2.41 Pursuant to Section 6.45(3) of the Local Government Act 1995 and Regulation 67
of the Local Government (Financial Management) Regulations 1996, ADOPTS an
instalment administration charge of $8.00 per instalment for payment of rates by
4 instalments, to apply to the second, third and fourth instalment;

2.4.2 Pursuant to Section 6.45(3) of the Local Government Act 1995 and Regulation 68
of the Local Government (Financial Management) Regulations 1996, ADOPTS an
interest rate of 5.5% where the owner has elected to pay rates through an
instalment option, rates smoothing or alternative payment arrangement.

2.5 LATE PAYMENT INTEREST ON OVERDUE RATES AND AMOUNTS:

ADOPTS an interest rate of 11% per annum, calculated daily from the due date and
continuing until the date of payment:

2.5.1 On overdue rates in accordance with Section 6.51(1) of the Local Government
Act 1995 and Regulation 70 of the Local Government (Financial Management)
Regulations 1996, subject to Section 6.51(4) of the Local Government Act 1995;
and

252 Amounts due to the City in accordance with Section 6.13 of the Local
Government Act 1995.

Subject to the following exclusions - deferred rates, current instalment amounts not yet
due under instalment payment options, registered pensioner portions and current
government pensioner rebate amounts;

3. REPORTING OF BUDGET VARIANCES:

Pursuant to Regulation 34(5) of the Local Government (Financial Management) Regulations
1996, ADOPTS the monthly reporting variance for the 2023/2024 financial year of 10% or more,
where that variance is also more than $20,000;

4. FEES AND CHARGES:

PURSUANT to Section 6.16 of the Local Government Act 1995, ADOPTS the Schedule of Fees
and Charges in Attachment 5

5. RATES WAIVER:

Pursuant to Section 6.47 of the Local Government Act 71995, WAIVES the 2024/25 local
government rates for the following groups:

Azzurri Bocce Club Dorrien Gardens 4,553.92

Earlybird's Playgroup 87 The Boulevarde 1,400.59

East Perth Football Club Leederville Oval 14,003.40

Floreat Athena Soccer Club Litis Stadium 10,461.25

Forrest Park Croguet Club Forrest Park 5,172.56
Page 10
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Gymnastics Western Australia Inc. Loftus Centre 13,008.82
 Highgate Forrest Park Playgroup Forrest Park 2,301.29
Leederville Tennis Club Richmond Street Leederville 3,018.74
Loton Park Tennis Club Loton Park 3,780.06
Mount Hawthorn Playgroup Mt Hawthorn Community Centre 1,400.59
Mount Hawthorn Toy Library Mt Hawthorn Community Centre 1,400.59
North Perth Bowling Club Woodville Reserve 4,090.49
North Perth Community Garden Inc Woodville Reserve 1,400.59
North Perth Tennis Club Woodville Reserve 3,992.05
Perth Junior Soccer Club Inc Forrest Park 1,794.73
Perth Soccer Club Dorrien Gardens 17,364.02
Pride Western Australia Incorporated | 4 View Street 2,521.76
Subiaco Football Club Leederville Oval 11,889.18
Tennis West Robertson Park 8,737.68
Tools n Things Britannia Reserve 1,400.59
Town Team Movement 245 Vincent Street 1,400.59
Vincent Men's Shed Woodville Reserve 1,400.98
Volleyball WA Royal Park 3,775.64
Leederville Toy Library Loftus Community Centre 1,400.59
121,670.69

6. NOTES a provision of $50,000 within the budget that will be used to assist ratepayers in
financial hardship, up to a maximum of $500 per property.

7. Pursuant to Section 6.11(2)(b) and Section 6.11(3)(a) of the Local Government Act 1995,
APPROVES the closure of the Plant and Equipment Reserve and the allocation of the reserve
balance to the Asset Sustainability Reserve.

8.  APPROVES the change of name of the Tamala Park Land Sales Reserve to the Catalina Estate

Land Sales Reserve

| NO QUESTIONS
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8.3 INFORMATION BULLETIN
Attachments: 1. Confirmed Minutes of the Arts Advisory Group held on 7 February 2024

2. Public Open Space Strategy Key Action Implementation Update 2024 =

3. Statisg‘:s for Development Services Applications as at the end of May
2024 &

4. Register of Legal Action and Prosecutions Monthly - Confidential

5. Register of Legal Action - Orders and Notices Quarterly - Confidential

6 Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 30 May 2024 =

7. Register of Applications Referred to the Metro Inner-North Joint
Development Assessment Panel - Current B

8. Register of Applications Referred to the Design Review Panel - Current a4

9. Bike Plan 2023-2028 Implementation Framework -April 2024 Update a

10. Council Meeting Statistics |

11.  Register of Petitions - Progress Report - June 2024 =

12. Register of Notices of Motion - Progress Report - June 2024 2

13. Register of Reports to be Actioned - Progress Report - June 2024 2

14. Council Workshop Items since 8 May 2024 ©

15.  Council Briefing Notes - 14 May 2024 T

RECOMMENDATION:

That Council RECEIVES the Information Bulletin dated June 2024.

CR WOOLF:
Public Open Space Strategy attachment, can a clearer version be uploaded?

EXECUTIVE MANAGER CORPORATE STRATEGY & GOVERNANCE:
A clearer copy has been uploaded to docs on tap and the website.

CR HALLETT:
Footpath update program, can a timeline be included?

MANAGER ENGINEERING:

Footpath defects have all been mapped and uploaded onto the Cily's GIS system. Additional funding has
been allocated within the operational footpath budget to attend to priority areas within the City’s aclivity
centres. Expecled timelines for works to be undertaken is between 2024-2025 and 2026-2027 financial
years, with the majority of defects being attended to over this period.

CR GREER:
Bike Plan ~ high priority and proposed to be completed end of 2025, can we get more information in Briefing
Notes as to if are they on track - Items 9, 11 and 17, for example?

MANAGER ENGINEERING:

All high priority action items are on track, some have not formally started however the Engineering Team are
liaising with key stakeholders such as Main Roads WA over the coming weeks which will see some of these
formally commence.

Page 12
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REPORTS WITHOUT DISCUSSION

5.3 OUTCOME OF ADVERTISING AND ADOPTION OF PROPERTY INVESTMENT AND DISPOSAL

POLICY
Attachments: 1. Property Investment and Disposal Policy T
2. Property Investment and Disposal Policy - tracked changes TJ
3. Summary of Submissions from Consultation
RECOMMENDATION:

That Council ADOPTS the Property Investment and Disposal Policy at Attachment 1.

| NO QUESTIONS |
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6.1 OUTCOME OF ADVERTISING AND ADOPTION OF STREET TREE POLICY
Attachments: 1. Street Tree Policy - Final for Adoption T
2, Street Tree Policy - Consultation Summary &
3. Street Tree Policy - Guidelines and Procedures
4, Summary of Submissions and Admin Responses |
5. Street Tree Policy - Tracked Changes |
RECOMMENDATION:
1. NOTES the summary of submissions received in relation to the Street Tree Policy at
Attachment 2 and 4;

2. ADOPTS the Street Tree Policy at Attachment 1; and

3. NOTES the supporting Street Tree Policy Guidelines and Procedures at Attachment 3.

| NO QUESTIONS |
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71 FINANCIAL STATEMENTS AS AT 30 APRIL 2024
Attachments: 1.  Financial Statements as at 30 April 2024 7
RECOMMENDATION:
That Council RECEIVES the Financial Statements for the month ended 30 April 2024 as shown in
Attachment 1.

|| NO QUESTIONS |
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7.2 AUTHORISATION OF EXPENDITURE FOR THE PERIOD 01 APRIL 2024 TO 30 APRIL 2024

Attachments: 1. April 2024 - Payments by EFT and Payroll T
. April 2024 - Payments by Direct Debit T
April 2024 - Payments by Cheque |

April 2024 - Payments for Fuel Cards |

AwN

Recommendation:

That Council RECEIVES the list of accounts paid under delegated authority for the period 1 April
2024 to 30 April 2024 as detailed in Attachments 1, 2 and 3 as summarised below:

EFT payments, including payroll $6,198,469.14
Cheques $328.20
Direct debits, including credit cards $176,577.93
Total payments for April 2024 $6,375,375.27
| NO QUESTIONS |
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7.3 INVESTMENT REPORT AS AT 30 APRIL 2024
Attachments: 1. Investment Statistics as at 30 April 2024 7
RECOMMENDATION:
That Council NOTES the Investment Statistics for the month ended 30 April 2024 as detailed in
Attachment 1.

| NO QUESTIONS |
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8.1 REGULATION 5 REVIEW, REPORT AND RECOMMENDATIONS
Attachments: 1. Regulation 5 Audit Report - Confidential
RECOMMENDATION:

That Council:

1. RECEIVES the review pursuant to Regulation 5 of the Local Government (Financial
Management) Regulations 1996 prepared by Paxon, as at Attachment 1;

2. MNOTES the key findings of the review, as detailed in this report; and

3. NOTES that the findings and management actions arising from the review will be added to the
City's Audit Log.

| NO QUESTIONS |
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8.2 ADOPTION OF CORPORATE BUSINESS PLAN 2024/25 - 2027/28 AND FOUR YEAR CAPITAL
WORKS PROGRAM 2024/25 - 2027/28

Attachments: 1. Master Corporate Business Plan - Draft Review 2024/25 i
RECOMMENDATION:

That Council:

1. ADOPTS BY ABSOLUTE MAJORITY the City of Vincent Corporate Business Plan 2024/25 -
2027/28 at Attachment 1 including the Four Year Capital Works Program 2024/25 - 2027/28; and

2. NOTES that:

2.1 Financials in the CBP and CWP are subject to change based on the figures adopted in
the City's Annual Budget 2024/25 and Long Term Financial Plan; and

2.2 Final editorial, design and formatting of these documents will be determined by the Chief
Executive Officer prior to publication.

| NO QUESTIONS |
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9 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Mil

10 REPRESENTATION ON COMMITTEES AND PUBLIC BODIES

il

11 CONFIDENTIAL ITEMS/MATTERS FOR WHICH THE MEETING MAY BE
CLOSED

Mil

12 CLOSURE

There being no further business the meeting closed at 6.22pm.
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