ORDINARY COUNCIL MEETING AGENDA

23 APRIL 2024

121 GOVERNANCE FRAMEWORK REVIEW 2024

Attachments: 1. Governance Framework Review 2024 - Final Draft
2. Governance Framework 2024 - Final Draft
RECOMMENDATION:
That Council:
1. NOTES the review of the Governance Framework, as outlined in this report; and

2. ADOPTS the updated Governance Framework, in its draft form at Attachment 2 and NOTES
that final editorial, design and formatting of the documents will be determined by the Chief
Executive Officer prior to publication.

PURPOSE OF REPORT:

To present the review of the Governance Framework and seek approval of the updated Framework at

Attachment 2.

DELEGATION:

The Governance Framework is a consolidation of legislative requirements applicable to Council members.
While not a statutory document, it is presented to Council for adoption as a way of Council Members
acknowledging their responsibilities to uphold governance in the performance of their functions.

BACKGROUND:

Council at its meeting 18 August 2020 adopted the City’s first Governance Framework (Framework).

The Framework highlights the City’s commitment to providing good governance by defining systems,
policies, processes, and a methodology for ensuring accountability, probity and openness in the conduct of

City business.

The Framework is to be reviewed after each ordinary local government election in consultation with Elected
Members, ensuring new Elected Members have an opportunity to be involved. The outcome of the review
and any proposed amendments are to be presented to Council for adoption within four months of each

election.

DETAILS:

Administration has completed a review of the Framework. A "tracked changes" version of the Framework has
been provided at Attachment 1.

The table below presents a summary of the proposed amendments:

Section Action Comment
Introduction This section has been simplified | The structure of the document and the purpose
to focus on the purpose and have been kept in the introduction. The section
structure of the document. on good governance has been removed to
simplify the section.
Culture and This section has been updated Infographics can be found in the current Strategic
Vision to remove text and replace with | Community Plan. Adding them to the

City infographics.

Governance Framework encourages consistent
data presentation across the organisation.

Organisational
Structure and
Obijectives

This section has been updated
to include the current
organisational structure and
objectives.

Further updates to this section will be presented
following the 2024 review subject to any
organisational changes.
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Section

Action

Comment

Ethical standards
and the Code of

This section has been updated
to include reference to the

The new Code of Conduct for Employees and
Contractors was created in 2021. It is currently

Conduct current Code of Conduct for being implemented in accordance with the
Employees and Contractors. Employee Code Regulations.

Nominated These sections have been The ‘Council Members — Requests/Contact with

Members; and updated to include policy title City Employees Policy’ is now named ‘4.2.05

Comprehensive updates. Council Member Requests — Contact with City

Induction Employees’.

Programs The ‘Elected Members Continuing Professional
Development Policy’ is now named ‘Council
Members Continuing Professional Development
Policy’

Integrated Updated to reflect minor change | All Local Governments are required to produce a

planning and in the Local Government Act plan for the future under S5.56 (1) of the Local

reporting wording. Government Act 1995. The LGA does not specify

framework the use of a IPRF specifically.

Integrated This section has been updated Further updates to this section will be presented

planning and to include the current Integrated | following the 2024 review.

reporting planning and reporting diagram

framework in a higher resolution.

diagram

Strategic This section has been updated Infographics can be found in the current Strategic

Community Plan

to remove text and replace with
City infographics.

Community Plan. Adding them to the
Governance Framework encourages consistent
data presentation across the organisation.

Strategic
Community Plan

This section has been updated
to include relevant review dates.

Stated dates updated to include relevant review
dates.

Local

This section has been updated

Further updates to this section will be presented

Government to include the current Local following the 2024 review in the presence of any
Decision Making Government Decision Making changes.

Hierarchy Hierarchy in a higher resolution.

Roles and This section has been updated | The section previously had stated five key roles

Relationships

to correct the key roles within a
local government and include a
diagram of the relationship
between the three.

when there should only be three. A diagram of
the relationship between all three will also be
added to assist in information delivery.

Community
participation in
the decision-
making process

This section has been updated
to include current community
advice channels.

The Reconciliation Action Plan Working Group
has been removed from the list.

Agenda

This section will be updated for
information to be presented in a
table format for simplicity.

The table will include everything listed under the
‘Reports include the following information’
section.

Minutes

This section has been updated
to reflect Local Government Act
wording.

Regulation 13 of the Local Government
Administration Regulations 1996 includes an
extensive list of what should be included in
Council minutes. This list is now reflected in the
framework.

Decisions on
Land Use

Planning and
Development

This section has been edited to
provide current and relevant
information.

The list of other local government areas that the
JDAP covers has been removed from this
section.
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Section Action Comment

Attachment A — These sections have been Further updates to this section will be presented
Gift reporting updated to include diagrams in following the 2024 review in the presence of any
framework under | a higher resolution. changes.

the Local

Government Act
1995; Attachment
B — Interests
relating to gifts
under the Local
Government Act
1995; and
Attachment C —
Approval to
participate when
there is an
interest under the
Local
Government Act
1995.

Local Laws

This section has been updated
to reflect Local Law changes.

The ‘Dogs Local Law 2007’ has been changed to
the ‘Animal Local Law 2022’; the ‘Local
Government Property Local Law 2008’ has been
changed to the ‘Local Government Property
Local Law 2021’; and the ‘Parking & Parking
Facilities Local Law 2007’ has been changed to
the ‘Parking Local Law 2023'.

Customer Service
and Complaints
Management

This section has been updated
to reflect a current policy.

The ‘City’s Customer Service Complaints
Management Policy 4.1.3’ is now the ‘City’s
Complaint Management Policy’.

Annual Financial
Report

This section has been updated
to include the LGA reference
and reflect current wording.

Section 5.53 of the LGA requires local
governments to prepare an annual report that
contains a financial report for the proceeding
financial year.

Asset
Management

This section has been updated
to reflect the most recent review
of the Asset Management

The Asset Management and Sustainability
Strategy 2020-2030 (AMSS) implementation plan
was endorsed by Council in November 2021.

Strategy.

CONSULTATION/ADVERTISING:

No community consultation is required for review of the Governance Framework as this is an internal
process document.

LEGAL/POLICY:

The Governance Framework summarises key sections of the Local Government Act 1995, Local
Government (Administration) Regulations 1996 and Local Government (Model Code of Conduct)
Regulations 2021.

RISK MANAGEMENT IMPLICATIONS

Low: lItis low risk for Council to adopt the updated Governance Framework.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.
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SUSTAINABILITY IMPLICATIONS:

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment
Strategy 2019-2024.

PUBLIC HEALTH IMPLICATIONS:
This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025.
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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Introduction-Purpose of this Governance Framework
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This document brings-tegethercombines legisiative requirements, strategic direction, corporate
systems and_roles and relationships that are involved in establishing good governance at the City of

Vincent (City)
It serves as a comprehensive guide that can be used for various purposes including

*__Providing community insight into the intricacies of local government and the responsibilities of « | Formatted: List Paragraph, Bulleted + Level: 1 +
Council Members. Aligned at: 0.63 cm + Indent at: 1.27 cm

* __Providing standard principles to quide Council Members and staff in their decision-making
and service delivery.

o Affirming the importance of good governance principles within both Council and
Administration

e __Serving as an addition to the induction program provided to new Council Members.

Local Government defined

Local government in Western Australia is established under the Local Government Act 1995 (LGA)
and is the third sphere of government in Australia. Local government has legislative responsibility for
many functions and activities that are relevant to a local community, including waste management,
road maintenance and rates collection.

As the level of government often seen as the 'closest’ to the community, local government activities
relate to matters that are fundamental-to-people’s-lives-and-impact i i

- strongly on their quality of
lifeessential to peoples lives and significantly affects their quality of life. This includes organising local
community events, providing community spaces and recreation areas, and creating liveable
neighbourhoods.

What is governance?

Local governments in Western Australia must carry out their functions in accordance with the LGA
and associated regulations.

Governance provides the structure through which a local government's vision and objectives are
achieved within a context of competing and changing social, economic and environmental issues.

Governance is the process by which decisions are taken and implemented, the
process by which organisations go about achieving their goals and producing their
outputs and the process by which organisations are directed, controlied and held
to account.

| ENGAGING | ACCOUNTABLE | MAKING A DIFFERENCE
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Why is good governance important to the City?

Good -govemance principles deliver confidence-1o-the Councilthe Chief Executive Officer—employeses
ana the community that the City is being run efficiently. is comphant, sustainable and is carrying out
the-objectives,policies-and plans-of Counci.

Good governance ensures that the City 15 able 1o manage s many complex rasponsibibities
effectively in the best interests of the commurity.

| ENGAGING | ACCOUNTABLE | MAKING A DIFFERENCE
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Governance Principles

The CPA publication Excellence in Governance in Local Government 2007 includes four principles
that provide a clear foundation for good governance:

1. Culture and vision,

2. Roles and Relauonsmps

3. Decision-making and gement; and
4.  Accountability;

The City has dEUE|OpEd this framework based on the above four principles and has included an
| additional principle — 5. Commitment to Sustainability.

These five principles govern the City's decision-making. All decisions, policies, plans and strategies
should be made with reference to the five principles. This should ensure legislative compliance,
alignment with the City's strategic vision, transparency and accountability.

Adherence with the five principles is the responsibility of Council, individual Council Members, the
CEO and all staff. Every decision made should be in alignment with the five governance principles
and reflect best practice in governance.

This Framework divides each principle into sub-categories. Each sub-category is defined in the
context of good governance, and the sub-categories application to the City. The Governance
Framework Overview below demonstrates the connection bety 1 the legislative fr: rk all local
governments must operate in accordance with, the role of the community in informing and holding the
Council to account and the five governance principles.
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Governance Framework Dverview

ACCOUNTABLE TO

. S .
Community and Stakeholders H EITY UF VINEEN'I’ E"UNE". COMPRISES
Ratepayers 3
Residents : MAYOR AND CO! ILLORS

Community groups/ sporting clubs :

Businesses CHIEF EXECUTIVE FICER H y

ows Eesme : Legislative Framework

Visitors

The Local Government Act
1995 (WA) sets out the key
roles and responsibilities of 2
local government (Council and

State and Federal Government H DMINISTRATION
Neighb g local gor ts H .

Government Departments

PRESCRIBES ROLE
AND POWERS

Culture and Vision \ X i CEOQ). Local governments must

INFORMS (Principle 1) PRESCRIBES operate in accordance with the
Culture informs the management structure \“":‘ "H . ;?i . LGA and associated Regulations.

and ethical standards, the vision reflects the The LGA is the source of local

City’s strategic priorities government power and allows

| local governments to make local
laws and policies and provides
guidance on good governance

Roles and Responsibilities
(Principle 2)

Role and relationships between the i H Corporate Business Plan

Council, Mayor, Councillors, CEO
and Administration

Strategic Community Plan

INFORMS/GUIDES

Long Term Financial Plan ; : Accountability
i (Principle 5)
Functions and systems that control

Annual Budgets

risks and facilitate consistent,
transparent and accountable

Decision Making and Management

(Principle 3) Commitment to Sustainability i ’ decision making
Processes that ensure open and (Principle 4) T
accountable decisions by Council Sound financial, resource and I

and the CEO environmental management

| ENGAGING | ACCOUNTABLE | MAKING A DIFFERENCE
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Principle 1 - Culture and Vision
A positive culture and a clear and owned vision and accompanying strategies

1.1 Culture
In-October 2018 Council-adopied-a new ten-year Strategic Community plan-with-a-vision to:
“In-2028.-the City-of Vincentis-aleafy and vibrant 24-hour ity which-s Synonymous with-quality

mg"a"d_Wa‘mM; ts-diverse pop jation-is-8 Jarss rded-intheiri i 5 h:' a8
The-community-wanis-us-to-be-a-Council-and-an-org tion-thatis-clever tive-and-courag

7 g
thatis-in-tune-with-communit tes-and-exp - op

ded-and-willing-to-push-the

: e A e Orel
E Lty n‘ﬁf)ef(CEn} na tad-a-staff tati £ r_,l ta-tha G !y S et tional }
(! " tha-naw St Ci ity Dian and o Taans \/2 (3 b to-bBuilds H i and
- -4 24 L >
strategic thinking capabikities.
The values-ch to-guide-a-clever X3 and 4 Wera:
e Conp g ver G w
‘= ' A ubtable  and- Mak a-Diff
FJEII i '~
Eagaging
List b d di and R i M is-the-kev-io-our S5
- -4 - - P A
Accountabie
Ourwork i LGOIt ai" and !hal as of our d

In 2022 Council adopted a new-review of the Strategic Community Plan for 2022-2032. This plan is an
extension of the Strategic Community Plan 2018-2028 which was adopted by Council in October
2018.

The Strategic Community Plan is the Councils key strategic document. It describes the vision the City
of Vincent will strive to achieve, where it will focus its efforts. and how it will measure progress.

- Insert City's Vision Quote
- Insert City's Values image

Effective management structures and practices

The City's policy ‘Organisational Structure and Designation of Senior Employees’ prescribes the

organisational structure of the City's Administration, including functional responsibilities and the
llocation and manag it of resources.

The organisational objectives chart below sets out the key functions of the three directorates and the
Office of the CEO.
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A,

ORGANISATIONAL STRUCTURE
AND OBJECTIVES

Strategy & Development Director ate

* Policy & Place plan high quality places for 3 + Fanger Servioes ensure a safe and accessible City
CONNected community. for 3l

*  Development & Design create sensitvely desgned +  Parks mantan and enhance our public open space 1o
places that respect the character of our local areas. provide a sustainable green environment for the

*  Built Environment and Wellbeing monitor, communty
nvestigate and ensure risks relatng 1 buiding safety. *  Engneenng buld. enhance and maintain communty
amenity and publc health are addressed. 10 promote nfrastructure.
an bult and Waste deliver the City's Waste Strategy Projects
weiberg 2018-2023, with the vision of Zero Waste 1o Landfill by

+  Corporate Strategy & Governance facitate stratege, 2028

compliant and sustanable decs.on-making and
outcomes.
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Office of the CEO
*  Human Resources atract develop and retain talent

Create an environment where our pecple feel safe,
are able to grow as ndividuals and professonals and
create a culture that leads by example through cur
values and commitment 1 the City's priontes.

L1~ ay 3
workioroe and communty that is digtally enatied © be
moble. responsve. smart and safe

Community 8 Business Services Directorate

+ Make Seatty Park a place where everyone can be

physcally actve. connect and mprove ther welbeng.
Community & Partrersheps Geiver the Ciys
communcaton tools, Messages and cultral and
communty outcomes.

+  Customer & Libeary Services bulld and stengthen

commuUNty and CONMections.

«  Fmancial Services deivers value 10

the community through sound financial management and
collaboraton
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Ethical standards and the Code of Conduct

In February 2021, the Local Government (Administration) Amendment Regulations 2021, Local
Government (Model Code of Conduct) Regulations 2021 (Model Code Regulations) and Local
Government Regulations Amendment (Employee Code of Conduct) Regulations 2021 came into
operation. The effect of these Regulations was to prescribe:

(a) model standards for the recruitment, selection, performance and termination of local
government CEOs;

(b) amodel code of conduct for Council Members, committee members and candidates that sets
the overarching principles to guide behaviour, specifies the standards of behaviour which
reflect the principles and provides the rules of conduct that relate to the principles and
behaviours; and

(c) requirements that the CEO must include in a code of conduct for employees.
Following the enacting of the Regulations, Council adopted the:

| 1. Council Members, Committee Member and Candidates Code of Conduct-(Nominated
Members Code); and

2. Model Standard for CEO Recruitment, Performance and Termination (CEQ Standards).

The conduct of Council Members, committee members, the CEO, employees and contractors was
previously governed by the City's Code of Conduct 2017 (2017 Code). The effect of the new
Regulations is to require separate codes of conduct for employees, contractors and the CEO on one
hand and Council Members, committee members and candidates on the other.

A-new Employee and Contractor Gode of Conduct is-being developed by Administration and (n
accordance with-the Employee Code Regulations ) wil be approved and implemented by the CEO-

Administration has created a new Code of Conduct for Employees and Contractors. The CEO has
approved and implemented it in accordance with the Emplovee Code Regulations

Until such time the 2017 Code will still apply to employees and contractors ana has been renamed the
Code of Conduct-for Cuy of Vincent Employees and Contractors - This must be observed by the CEC.

ploy and <ol

Together, these documents provide Council Members, committee members, candidates (together
Nominated Members), the CEO and Employees in the City of Vincent with guidelines for an
acceptable minimum standard of professional conduct and behaviour in carrying out their functions
and responsibility.

Model Code Regulations

The Model Code Regulations provide minimum standards for ethical and professional conduct by
Council Members in relation to:

standards of general behaviour;

use of confidential information;

securing personal advantage or advantaging/disadvantaging others;
misuse of local government resources;

prohibition against invol 1t with the organisation;

relations with Employees; and

disclosing interests that may affect impartiality.

| ENGAGING | ACCOUNTABLE | MAKING A DIFFERENCE
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Nominated Members

Clause 8(2)(b) of the Council Members, Committee Member and Candidates Code of Conduct
(Nominated Members Cede) (which incorporates the Model Code Regulations) requires all
Nominated Members to comply with the City's policies, procedures and resolutions. The Nominated
Members Code should, therefore, be read in conjunction with the provisions of the City’s relevant
policies and procedures, including the following:

«  Meeting Procedures Local Law 2008; | Formatted: Font: Not Italic |

. 4.2.05 Council Members Requests - Contact with City Employees Council- Memberns— | Formatted: Font: Not Italic |
R C i CEEE Policy:

. Council Members — Allowances, Fees and Reimbursement of Expenses Policy; and

. Council Members Contact with Developers Policy.

- Council Members Continuing Professional Development Policy Elected-Members-Continuding
Bral 7 1.0 | Pali

t ig-Development-Hotcy

. Fraud and Corruption Prevention Policy

. Risk Management Policy. Commented [JC1]: Link policy d

Behavioural breach

Clause 11 of the Nominated Members Code provides that a person may register a complaint if they
believe that a Council Member has breached the Behaviours Division of the Nominated Members
Code. The complaint must be made:

(a)  inwriting in the approved Complaint Form;
(b)  tothe nominated Complaints Officer (the CEO); and
(¢)  within one (1) month of the alleged breach occurring.

A Complaint is required to include the name and contact details of the Complainant.therefore
Aanonymous complaints cannot be accepted.

The City will take all reasonable steps to maintain confidentiality when dealing with the Complaint, in
order to protect both the Complainant and Respondent.

Council Members, employees and contractors who have a role in handling a specific complaint will be
provided with sufficient information to fulfil their role. They must manage this information securely and
must not disclose or inappropriately use this information.

Complainants will be advised of the level of confidentiality they can expect, and that breaches of
confidentiality on their part may prejudice the progress of their Complaint.

CED Standards

The purpose of the CEO Standards is to ensure that the City selects a CEO in accordance with the
principles of equity and transparency. Pursuant to the CEO Standards and the LGA:
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. Council is required to identify and agree on the necessary qualifications and selection criteria
required by a candidate to undertake the role and duties of the CEO;

. a selection panel, including one independent person (who is not an Council Members), must be
established to conduct the recruitment and selection process;

. the CEO's performance is reviewed at least once a year in accordance with performance
criteria set and agreed upon in writing by the CEQ and the Council; and

. where an incumbent CEOQ has held the position for a period of 10 or more consecutive years, a
recruitment and selection process must be conducted on the expiry of the CEO's contract.

| Policy-Mo-4.2.16— The CEO Annual Performance Review Policy sets out the manner in which the (c d [JC2]: Link document )
CEO’s annual performance review is to be conducted.

Comprehensive induction programs

In accordance with the LGA, Council Members are required to undertake mandatory training following
| their election.

The mandatory training covers the following topics:

*  Understanding local government;

«  Serving on council;

+«  Meeting procedures;

«  Conflicts of interest; and

*  Understanding of financial reports and budgets

Further to the mandatory training, Council Members are encouraged to continually improve their
knowledge and expertise to enhance the quality of representation and promote well-informed
decision-making. This can be achieved by participating in conferences, programs and training courses
specifically designed for professional development relating to their role and responsibilities in local
government.

The Council Members Continuing Professional Development Policy Elected Members Continuing
Professional Development Poliey  provides guidance on the professional development of Council
Members.

The City maintains a register of the training and professional development completed by Council
Members and this is available on the City's website. The register is reported to Council annually in
accordance with section 5.127 of the LGA.

Employee Code of Conduct

The Code of Conduct for City of Vincent Employees and Contractors (Employees and Contractors

Code) provides the CEO, all employees and contractors of the City of Vincent with guidelines for an [ c i [JC3]: Link doc ]
acceptable minimum standard of professional conduct and behaviour in carrying out their functions
and responsibility.

The Employees and Contractors Code addresses, in a concise manner, the broader issue of ethical
responsibility and encourages greater transparency and accountability in the City. It encourages a
commitment to ethical and professional behaviour and outlines principles in which individual and
collective responsibilities may be based.

The Code is complementary to the principles in the LGA, which incorporate the following four
fundamental aims:

. Better decision making by local governments;
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. Greater community participation in the decisions and affairs of local governments;
. Greater accountability of local governments to their communities; and

. More efficient and effective local government.

Fraud and Corruption

The City expects all Council Members, Committee Members, Candidates, Employees and Contractors
of the City to act in accordance with the applicable Codes and behave ethically and honestly at all
times when performing their functions at the City.

The City has zero tolerance for corrupt conduct or fraudulent activities. The City is committed to
preventing, deterring, detecting and investigating fraudulent and corrupt behaviour in the delivery of
City services. Council Members and Administration must not engage in practices that may constitute
fraud or corruption.

In December 2020 the City prepared a Fraud and Corruption Prevention Plan (Plan) which supports
Council's Fraud and Corruption Prevention Policy to provide a structured framework and approach to
fraud and corruption prevention, detection, monitoring and reporting.

The Plan aligns with the Australian Standards for Fraud and Corruption Control (AS8001-2008), has
been endorsed by the Executive Management Committee and will be reviewed by the Audit
Committee annually.

The Plan is communicated to all staff via annual training and is available on the City's internal
Vintranet site. All new staff are also made aware of the Plan as part of their induction
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1.2 Vision

The City has identified the hierarchy of governing documents that drive the delivery of the
community’s long-term vision and sets the process by strategies, policies and action plans are
developed and reviewed in consultation with the community.

Theloecal t decisi king-h 5-0R-D
) g Y P

[ntegrated planning and reporting framework

All local governments are required to produce a plan for the future under S5.56 (1) of the Local
Government Act 1995.

priorities into strategic planning, as well as implementation of the objectives that have been set from
these priorities.

I October 2010, the L GA was amended to nclude 3 requirement for all local gove snts-1o folow
anvintegrated Planning and Reporting Fianmework (IPRF).

This IPRF aims to-ensure integration of community prionties into strategic planning by local
government Councils, as well-as implementation of the objectives that have been set from these
priofities.

The IPRF requires each local government to have three levels of integrated strategic planning.
informed and supported by appropriate resourcing and asset management plans.

The key components of the IPRF are:

. Strategic Community Plan - Community vision, strategic direction, medium and longer term
priorities and resourcing implications over 10+ years.

. Corporate Business Pan - Four-year delivery program, aligned to the SCP

. Long Term Financial Plan - Long term financial plan to deliver the SCP strategies and CBP

actions.

. Asset Management Plans - Approach to managing assets to sustainably deliver chosen service
levels.

. Workforce Plan - Shaping workforce to deliver organisational objectives now and in the future.

. Issue or Area Specific Plans & Strategies - Any other informing plans or strategies (eg ICT,
recreation plans, youth plan, local area plans etc).

. Annual Budget - Financial statements, year 1 priorities and services.

The Long Term Financial Plan, Asset Management Plans and Workforce Plan are referred to
collectively as the “core” informing strategies. The diagram below shows the relationship between
these information strategies, community input, the City’s vision and reporting mechanisms.
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Integrated planning and reporting framework diagram

o COMMUNITY VISION & ASPIRATIONS
C SIRATEGICCOMMUNTYPUN
; Establishes the community's vision and aspirations for the longer term (10+ years)

Reviewed and updated every two years, with formal
community consultation every four years.

® ® ®
CORPORATE BUSINESS | | ANNUAL BUDGET
PLAN (CBP) | | erimad s i the coP oot
| internal business planning tool that | informed by the LTFP.
translates Coundil priorities into . - - .

i actions within the resources available. | T
Includes the >

LEBISUATIVE FRAMEWORK

govemments to plan for the future.

INFORMING STRATEGIES & PLANS
Documents endorsed by Council that guide
the implementation of the priorities of
the Strategic Community Plan to achieve
community vision. Include

LONG TERM FINANCIAL PLAN (LTFP)
Ten year roliing plan that sets out how the
City will deliver on the SCP priorities and

CBP actions.

ASSET MANAGEMENT PLAN
Provides guidance on service provision and
whole of life-cycle asset management to
support the City's financial sustainability and
key service levels

WORKFORCE PLAN

CITY OF VINCENT

1 identifies the workforce requirements to deliver |

on the SCP priorities and CBP actions.

Capital Works Program
- S - .
| l
Quarterly reviews reported to Coundil,
monthly internal reviews

! The Lacal Government Act 1995 and asscciated regulations require local

l
L + PERFORMANCE REPORTING

Feedback and updating of documents.

Quarterly reviews reported to Coundil

ICT STRATEGIC FRAMEWORK
- . .

é

Annual review and report to Coundil

°

Item 12.1- Attachment 1

Page 19



ORDINARY COUNCIL MEETING 23 APRIL 2024

<,
+ » ’
E e 11y OF VINCENT W pm—p—

Y 4

Governance Framework

Strategic Community Plan

Section 5.56 of the LGA requires every local government in Western Australia to ‘plan for the future’,
which includes to develop a Strategic Community Plan (SCP).

Regulation 19C of the Local Government (Administration) Regulations 1996 provides that the purpose
of the SCP is to clearly define the local government's strategic priorities, actions and initiatives for the
next ten years, with the SCP to be updated every four years following a review.

In October 2018, Council adopted a new SCP for 2018 - 2028, which established six priorities to
guide the City in delivery a range of programs, project and services. The SCP drives the City's
planning, budgeting, resource allocation and service delivery over the next decade, in order to focus
efforts and align activities with the community’s vision. The SCP is reviewed every two years by the
City (desktop review followed by full review). A major review was undertaken and presented in 2022.
The next review will take place in 2024. A-minor-review-was-undertaken-and-presented-in-2020.
Adminstration s now undertaking a Mmajor review in accordance with the 1PR Framework. to he
presented in- 2022

The SCP is the City's most significant guiding document and establishes the community's vision for
Vincent's future.

The City’s priority areas, as set out in the SCP, were determined through a robust community
consultant process. The six priorities work in concert with each other and together guide the City to
achieve the community’s vision. The six areas are:

. Replace with updated graphic from the current SCP

- Enh d-E t-The-natural t Hes greatly-to-our inner-city
community. We want to protect and enbance i -making bestuse of our-natural resources o5 the
benelit of current and future generations

- A ble-Citv-We-want-to-be-aleaderin k itsafe-easy " Hv-fri div-and
4 i g g ¥s ety Y
ble-to-get- a \Ji 03
a4 I -
«  Connected Community - We are a diverse. wel and d community. We want-io

celebrate what makes us ubique and connect wotmhasearoundus 1o enhanee our-quality of e

We wantto-creat h and te-great-pla s-and- for. 4 THOV
P g P ¥ HO¥
S D ian—Desian-that- it oA’ e 129 ¥ d: $ I W -4
- g F L
e hnnh n jality J that ouroh and-d ity and d-to- 1
s} ty £ s-thatresp L el
loeaocweums&anee&
. ! ative-and-A table - The-City-of Vi thas-a-signifi role 1o play in suppOrting our
commumry to reaise is vision. To acmeve this. we will be an innovative, honest engaged and
' that G Fi L s-well- YHTH ffact , d-tak OUF
stewardshpfoleseneusly
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Corporate Business Plan

The purpose of the City's Corporate Business Plan (CBP) is to determine internal operational
activities (service delivery, programs and projects) over a four-year period, which are developed to
achieve the priorities in the SCP. It is a rolling four-year plan, updated annually, and informs the Long-
Term Financial Plan (LTFP) and annual budget. Quarterly updates on the CBP are provided to
Council.

Long Term Financial Plan

The ten-year Long-Term Financial Plan is the high-level strategic document that helps align our
community aspirations, strategic intent and organisational capacity. It guides our approach to
delivering infrastructure and services to the community and demonstrates our commitment to
managing our operations in a responsible and sustainable manner.

The plan achieves this objective by projecting our financial position over a ten-year time horizon using
a series of realistic, conservative financial assumptions.

This financial modelling provides the City with appropriate information to assess our capacity
to maintain overall financial sustainability into the long term and, most importantly, ensure that
we have in place the necessary funding arrangements to support proposed capital replacement
programs and new capital projects.

The Long-Term Financial Plan is underpinned by the following principles:

alignment with strategic aspirations
responsible stewardship of community assets
financial sustainability

financial accountability

prudence

transparency

Annual Budget
The City’s Annual Budget must be adopted by Council each year and should focus on the City's
actions to be achieved in line with the CBP and SCP.

The Budget outlines operating expenditure (the money required to operate and maintain works and

services, such as wages, maintenance and consumables) and capital expenditure (the money
required to make capital improvements to items such as roads, buildings and plant and equipment).
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The Loca' Govemnment Act 1993 and associated reguiations prescribe the
funchon and powers of 3 local govermment and requires the Council to

l”ﬂAl EHV[””M[MMIggs& determine the local government's policies (section 2 7). Policies can be in the

form of & stralegy, policy, action plan of infemal procedure, as set out in this framework

Assnc'n‘[[n R[GULAIIUNS A JoCal QOvemment 1S aiso required 10 plan for the fulure, 300 have a Long Tem

Finanaal Flan, Corporate Business Plan and Annual Budget (logether these form the IPRF)

Other legistabon further rescribes the (ole of local governments
Y 21 <

Includes but is not -m«: m Buncing AL 2011
OTHER LEGISLATION AND St
mw um Panang 409 Development ACT 2000 PyDi HEGIh ACT

‘o0 Products Control Act 2006,
Local Government may atso make Local Liws, which are adopled by Council

CITY OF VINCENT

Governance Framework

Local Government Decision Making Hierarchy

A Strategy sets out how the City will Geliver on the pnonbes of the Strategs Commundy Plan
2018 - 2028 to achieve the community's vision Time frame of 5 - 10 years Adopted by
Council

A Policy is the general rue or principle which is required 1o provide clear direction to Administration on
the day 1o day management of the City Reviewed every 4 years andior as 3 result of changing
legisiation. strategic objecives of changing ndustry standards Adopted by Council

Community Vision and Aspirations

List of achons required 10 delver a strategy of Implement high level and/or extemally J0CuSSed PORCY
poson The IPRF sets out plans that are required by legrsiation - maucing a Workorce Plan and Asset
agement Plan Reviewed in conpuncion with changing legistation, sralegic objectives

pohicy poston. Adopred by Councd

A SEnes of 3CHoNs CoNAUCIed IN 3 Conam order 10 facitate the operabonal aspects of polcy statements
o strategres. Intemal procedures explam the steps and e considerations 1o e followed by Admenistrabon
Determened by AGminisuanon 10 ensure they reman relevant effective and (ragmatc

ACCOONTABRITY COMMITIENT TO SUSTANABLITY

update

ENGAGING | ACCOUNTABLE | MAKING-A DIEFERENCE

Item 12.1- Attachment 1 Page 22



ORDINARY COUNCIL MEETING 23 APRIL 2024

d, ¢
> )
./’;A CITY OF VINCENT o

Governance Framework gy oo £ o

Principle 2 — Roles and Relationships

An acceptance of the different roles of the various elements of a local government

and positive working relationships between these elements

There are three key roles within a local government:

1._The Council - | Formatted: Indent: Left: 0.12 cm, Numbered + Level: 2
2. The CEQ; and + Numbering Style: 1,2, 3, ... + Start at: 1 + Alignment:
3. _Administration | Left + Aligned at: 1.9 cm + Indent at: 2.54 cm

INSERT diagram of the relationship between the three
There are hve key roles wethin 3 00al Goverinent

1 the Council:
3 May

4 the CEO and
5 Administraton

The Gity's-Vincent Council comprises nine Council Members:

. Mayor - represents the entire district, elected at large.
. Four Council Members — North Ward; {4)--and
. Four Council Members — South Ward-(4}.

Council Members are elected for a four-year term at elections held every two years, unless elected for
a shorter term due to a vacancy created by the resignation or disqualification of a Council Members
during their term. There are no limitations on the imum terms of office for Council Members.

Effective relationships between Council Members, the Mayor, the Council as a whole, the CEO and
Administration is critical to the achievement of excellence in governance.

Council is responsible for strategy and policy. This includes the strategic planning mechanisms to
ensure the continued sustainability of the organisation, the setting of strategic goals for the
organisation and the monitoring of the City's performance against these strategic goals.

Council is not responsible for the day-to-day operation of the local government. All operational
matters are the responsibility of the CEO.

Council Members and employees must understand their different roles and accept the role they play
in achieving the City's corporate goals and implementation of the City's strategies. This understanding
is essential for the City to operate effectively and underpins good governance at the City.

The LGA sets out the roles and responsibilities of the Council, the Mayor, the Council Members, the
CEO and Administration.

Role of Council

In accordance with section 2.7 of the LGA the role of Council is to:

. Govern the City's affairs;
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. Be responsible for the performance of the City’s functions;
. Oversee the allocation of the City’s finances and resources; and

‘ . Determine the City's policies.
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Role and responsibilities of the Mayor

In accordance with section 2.8 of the LGA the role of the Mayor is to:

Preside at meetings in accordance with the LGA;

Provide leadership and guidance to the community in the district;

Carry out civic and ceremonial duties on behalf of the City;

Speak on behalf of the City;

Perform such other functions in accordance with the Act or any other written law; and
Liaise with the CEO on the City’s affairs and the performance of its functions.

The relationship between the Mayor and Council Members

The CPA Australian publication 2007 sets out the relationship as follows:

“An effective relationship between the Mayor and other Elected Members (Councillors) will help to
promote the successful delivery of the Council’s strategic plan and create a credible local
government. The relationship needs to be based on mutual respect and understanding by all Elected
Members of the role of the Mayor and their own role and responsibilities as Councillors. The Mayor
does not have any legal power to exert authority over the Councillors, apart from her role as presiding
member at Council Meetings.

Some important aspects of the relationship between the Mayor and Councillors are as follows:

. The Mayor is the leader of the Council;

. The Mayor should facilitate an inclusive approach to decisic king and invol tin
Council activities;

. The Mayor can assist Elected Members to get their issues considered by the Council;

. The Mayor should take some responsibility for Elected Members training and development and
should work with the CEO to ensure that Elected Members receive necessary training
opportunities.

The Mayor should be responsible for facilitating the resolution of any disputes between Elected
Members”

The relationship between the Mayor and the CEQ

The CPA Australian publication 2007 sets out the relationship as follows:

“This important relationship assists in the smooth running of the local government through good

col tion and anticipation of issues. It should be outward looking. That is, it should be focused
on ways in which Elected Members and the organisation can be supported to best achieve the
Council’s goals.

Some features of an effective relationship are as follows:

. Both parties work closely together and put energy into achieving a good working relationship;
. The relationship is ch terised by c i 'y, openness and good communication;
. Each has the responsibility to keep the other informed about important and relevant issues;

Open communication ensures that both parties understand what is important.

. Both parties understand that they have different roles and authorities. While the Mayor is the
leader of the local government, this position has limited specific authority while the CEO has
particular authorities under the Local Government Act;
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. The relationship between the Mayor and the CEO promotes involvement and inclusion amongst
the councillors and the administration. it does not seek to concentrate power in the relationship.
. There is consistent communication and regular meetings.”

Role and responsibilities of the Deputy Mayor

The role of the Deputy Mayor is to perform the functions of the Mayor when authorised to do so under
section 5.34. This includes when the role of Mayor is vacant or when the Mayor is not available or
unwilling or unable to perform her duties.

Roles and responsibilities of Council Members

In accordance with section 2.10 of the LGA, the role of a Council Members is to:

. Represent the interests of electors, ratepayers and residents of the district;

. Provide leadership and guidance to the community in the district;

. Facilitate communication between the community and the Council;

- Participate in the City's decision-making process; and

. Perform such other functions as prescribed in the Act or any other written law

Council Members accessibility

Council Members must ensure that they make themselves accessible to the City’s community through
publication of a minimum set of contact details on the City's website as follows:

. postal address — personal or care of the City's address or a PO Box;
. telephone number — business, home or mobile number; and
. email address — personal, business or City email address.

Appointment to external boards, committees etc.

Council Members representing the City at external organisations, boards, committees and working
| groups are to ensure that they clearly understand the basis of their appointment.

They must:

. always act as a spokesperson for the City and in the City's best interests;

. provide regular reports on the activities of the organisation in accordance with the
confidentiality requirements of that organisation; and

. represent the City’s interests on all matters relating to that organisation while maintaining the

confidentiality requirements of the City.

Relationship between Council Members and Administration

Council Members are entitled to be fully informed in order to carry out their role as a decision maker
and may seek specific information on various issues before Council.

Council Members can not undertake administrative tasks, as set out in clause 19 and 20 of the
Nominated Members Code and Model Code Regulations.
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19. Prohibition inst invol t in administration

(1)

(2)

A council member must not undertake a task that contributes to the administration of the
local government unless authorised by the local government or the CEO to undertake
that task.

Subclause (1) does not apply to anything that a council member does as part of the
deliberations at a council or committee meeting.

20. Relationship with local government employees

(1)

(2)

3

4)

()

In this clause — local government employee means a person —

(a) employed by a local government under section 5.36(1) of the Act; or
(b)  engaged by a local go t under a for services.

A council member or candidate must not —
(a) direct or attempt to dlmct a local government employee to do or not to do

ything in their capacity as a local g ; or
(b)  attempt to influence, by means of a lhreat or the pmm:se of a reward, the conduct
of a local go ployee in their capacity as a local g
employee or
(c) actin an abi or th ing towards a local government employee.
Subclause (2)(a) does not apply to anything that a il ber does as part of the
deliberations at a council or committee meeting.
If a council ber or didate, in their pacity as a council member or candidate, is
attending a council or committee g or other organised event (for example, a
briefing or workshop), the il or candidate must not orally, in writing or by
any other means —
(a) make a statement that a local government employee is incompetent or dishonest;
or
(b)  use an offensive or objectionable expression when referring to a local
government employee.

Subclause (4)(a) does not apply to conduct that is unlawful under The Criminal Code
Chapter XXXV.

The procedure for Council Members requests for information from Administration is addressed in the
City's Policy 4.2.05 Council Member Requests - Contact with City Employees Peliey-4-2.5 Couneil
Meiibers — Reguesis/Contact with Ty smployees

Role and responsibilities of the Chief Executive Dfficer

In accordance with section 5.41, the functions of the CEO are to:

Advise the Council in relation to the functions of a local government under the LGA and other
written laws;

Ensure that advice and information is available to the Council so that informed decisions can be
made;

Cause Council decisions to be implemented;

Manage day to day operations of the local government;

Liaise with the Mayor or president on the local government's affairs and the performance of the
local government's functions;

Speak on behalf of the local government if the Mayor or President agrees;

| ENGAGING | ACCOUNTABLE | AKING A DIFFERENCE

INCE

Governance Framework £ oo

NT

Item 12.1- Attachment 1

Page 27



ORDINARY COUNCIL MEETING 23 APRIL 2024

Ly,
.’" . CITY OF VINCENT ,A“(?I',A v O3 "
OVErNance rramewor W Ty

. Be responsible for the employment, management supervision, direction and dismissal of other

senior employees (subject to section 5.37(2));
. Ensure that records and documents of the local government are properly kept for the purposes

of the Act and any other written law; and
. Perform any other function specified or delegated by the local government or imposed under

the Act or any other written law as a function to be performed by the CEO.
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Principle 3 — Decision-making and management

Effective decision-making and related management processes that reflect
transparency and accountability

Decision making forums and processes

Decision-making is the most important activity undertaken by the City, both by Council Members and
by Administration. Effective decision-making processes increase the likelihood that the decisions
themselves will be in the best interest of the entire community. Good processes will ensure
confidence in decision making by all Council Members as well as the public.

Part 5 of the LGA sets out the framework whereby Council Members meet as the governing body
(Council) for the purpose of decision-making on behalf of the local government.

Itis an intention of the Act that Council conducts business and makes decisions:

. openly and transparently
. with a high level of accountability to their community
. efficiently and effectively

. with due probity and integrity
. acknowledging relevant community input
. with all available information and professional advice

. with the fullest possible participation of Council Members

Decisions made at meetings are recorded in the form of resolutions, which are binding on the Council
until they are formally amended or repealed. Resolutions, once recorded, take effect immediately.

To facilitate transparent and accountable decision-making Council Members and Administration are
encouraged to operate in the following manner:

. Administration will endeavour to respond to any queries or requests for information from
Council Members as a priority so that Council Members have the required information to fulfil
their role and make decisions.

. Council Members will endeavour to provide complex questions or large requests for information
to Administration in advance of a Committee or Council Meeting, particularly if a detailed
response is required or if it relates to a possible amendment or alternative recommendation, so
that Administration has sufficient time to provide a sufficiently detailed response.

This reciprocal arrangement assists Council in fulfilling its roles and responsibilities on behalf of the
community.

Louncil meefing schedule

The City has adopted a monthly meeting cycle which consists of a Council Briefing, which is an
l opportunity for questions to be asked by Council Members, followed by a Council Meeting.

The cycle is as follows:

« second Tuesday of the month: Council Briefing; and
e third Tuesday of the month: Ordinary Council Meeting.
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The February Briefing and Meeting have been brought forward one week to reduce the extent of the
December / January recess period. The April and July Briefings and Meetings have also been
adjusted to avoid Briefings and Meetings being held during school holidays.

accordance with Regulation 12 of the Local Government (Administration) Regulations 1996 with The
full schedule is available on the City's website.

‘ Council adopts the meeting schedule for the following year annually and provides Public Notice in

Special Meetings can be called by the Mayor, three members of Council or the Council as a whole, as
set out in section 5.3 of the Act. Special Meetings of Council can be convened if an urgent matter
arises which requires decision prior to the next scheduled Meeting.

| Council san-alse-maydelegate additional powers to the CEQ over the Council recess period (between
the December and February Meetings), subject to section 5.43 of the LGA (which sets out restrictions
on powers and duties that can be delegated) in order to ensure the essential operations of the City
can continue.

Council Workshaps
Council Workshops provide an opportunity for informal discussion between Council Members and
Administration. The purpose of Council Workshops is to engage and update Council Members on:

. Corporate Business Plan and CEO KPI Items;

. Emerging Issues;
. Council Strategy and Policy Development; and
. Major Community Engagement Activities.

Council Workshops are not decision-making forums and are not governed by the LGA or the City's
Meeting Procedures Local Law 2008.

Council Workshops will generally involve projects or matters that are in the early planning stages
and not yet ready to be presented to Council for decision.

During Council Workshops:

- the Chief Executive Officer seeks input from Council Members that are in the research and
concept stage, to allow the drafting and formalisation of the concepts to progress;

. Council Members are fully informed on matters to enable decisions to be made in the best
interests of the community; and

. Council Members represent the views of the community in matters.

The input of Council Members through open and free-flowing exchange of ideas provides invaluable
direction to the Chief Executive Officer for the research, planning and development of matters.

Council Members must not indicate their voting intention at Council Workshops.

Council Workshops are not open to the public but where relevant and in consultation with Council
Members, external consultants, representatives of community organisations and community
members may be invited to attend.

Council Briefings

Council Briefings are held at 6pm in the Council Chamber on the Tuesday of the week prior to the
Ordinary Council Meeting. Council Briefings provide the opportunity for Council Members and
members of the public to ask questions and clarify issues relevant to the specific agenda items due to
be presented and discussed at the forthcoming Council Meeting.
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No decisions are made at Council Briefings. Council Members may request additional information or
may request alternative wording for motions to be prepared for possible consideration at the
forthcoming Council Meeting.

Council Briefing Agendas are published on the City's website on or before the Wednesday of the
week before the Council Briefing.

Council Briefings are open to the members of the public and also live streamed, with the recording
available on the City's website.

Council Mestings

The Council Meeting is Council's only debating and decision-making forum. Council Meetings are
conducted in strict compliance with the requirements of the LGA, its regulations and the City’s
Meeting Procedures Local Law.

Good decision-making at a Council Meeting is achieved by:

a clear and informative agenda,

good chairing and facilitation by the Presiding Member;
adherence to the meeting procedures; and

adherence to statutory requirements.

Council Meeting Agendas are published on the City’s website on or before the Friday of the week
before the Council Meeting.

The City’s Council Meetings are open to the public, which ensures that the community is fully
informed and, where appropriate, involved in the decisions and affairs of Council. Council Members,

| the CEO and Executive Birectorsrelevant staff attend all Council meetings. Council meetings are live
streamed, with the recording available on the City's website.

Lommanity participation in the decision-making process

| The City's Community and Stakeholder Engagement Policy Community-Consultation-Policy-currently
prescribes the community consultation process that is undertaken to engage the community in the
City's decision making process. The policy guides how the City speaks with and listens to the

| community. The policy :s proposed to be replaced with a Community Engagement Charter

Community and expert advice is also sought in the following ways:

P R Hiati Action-Plan-Worki 3F' |xp this Ki 3.ou— upi -5 qx' ‘A!lhn{‘ily':
Reconciliation Action Plan {(RAP} and is a key stakeholder in the-delivery of the City's RAP-.

. Community members (panel) — comprises of a cross section of the City's community, their
feedback was used to inform the City's SCP adopted in 2018 (Imagine Vincent campaign);

. Design Review Panel — comprises of paid independent experts who provide technical advice to
Administration on development design, including the amenity, architecture, landscaping and
sustainability. Administration can refer developments to the panel for comment, and the
recommendations of the panel are considered by Administration or Council when making a
determination on the development approval.

. Advisory Groups - since 1995 the City has had a number of groups comprising of community
members and Council Members. The groups operate in accordance with the City’s Policy -
‘Advisory Groups' Policy No. 4.2.12.
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Agenda and Minutes
Agenda

It is a requirement of the LGA that the CEO provides 72 hours' notice of the date, time and place of an
Ordinary Meeting of Council, and provides an agenda for the meeting. The City circulates the agenda
for the Council Briefing on the Wednesday prior to the Briefing, and on the Friday prior to the Meeting.

Well-structured agendas lead to efficient and effective Council Briefings and Meetings, and in turn
result in good decision-making.

The City's agendas comprise of reports prepared by Administration, which aim to provide the Council
with sufficient and relevant information to make a decision, including the SCP alignment and budget
implications.

Reports include the following information:

. Recommendation — Clearly states the action that Administration is proposing.

. Purpose of Report - Explains why the report is being prepared and what is requested from
Council.

. Background — Provides the necessary background information for Council to understand the
context / reason for the report.

. Details —Provides sufficient context and detail to enable a full understanding of the issue and
why the recommendation is being proposed.

. Consultation/Advertising- Specifically identifies future consultation, engagement or advertising
requirements. If consultation has occurred previously this should be included in the Details
section and should identify who has been consulted including dates, methods, and number of

responses.

. Legal/Policy — Specifies any Acts, Regulations, Local Laws and Policies that are relevant to the
decision.

. Risk Management Implications —A low, medium or high-risk rating is assigned to the proposed

recommendation. The risk of not making the recommended decision can also be included.

. Strategic Implications — Shows that the proposed decision is aligned with one or more priorities
in the SCP.

. Sustainability Implications — Shows that the proposed decision is aligned with objectives in the
City's Sustainable Environment Strategy.

. Public Health Plan Implications — Identify whether the proposed decision is aligned with one of
the priority health outcomes in the City's Public Health Plan.
. Financial/Budget implications —identifies the financial impacts of the proposed decision and

alignment with or impact on the LTFP.
. Comments — Allows any further comments to be included, as required to provide Council with
all the information necessary to make a decision. | C d [JC4]: Can this be a table or image
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Lata roports

Late reports are strongly discouraged however there may be occasions when additional items are
required to be presented to Council following the publishing of the Briefing or Meeting agenda. In
these instances, Administration will endeavour to publish these reports as soon as possible following
the publishing of the agenda, to enable sufficient time for Council Members and the community to
consider the item.

The City's Meeting Procedures Policy prescribes the circumstances that may permit the publication of
a late report and includes a requirement for justification and consideration of the impact that late
publication may have on community engagement.

Minutes

Regulation 13 of the Local Government (Administration) Regulations 1996 prescribes that
unconfirmed minutes of each Council meeting are to be available to the public within 10 business
days after the meeting.

The minutes of a Council Meeting comprise of all items considered at the meeting and include details
of members present, all motions, their movers, the outcome of motions. details of each decision
summary of public questions, disclosures of interest and all attached documents except ones closed

to members of the public. attend all-mot their ¥ S ders—and-theresults-of the

In the interests of accountability and transparency, the City circulates the minutes on the Friday
following the Meeting. If for any reason the Minutes are not available for circulation by the Friday, an
explanation is provided on the website.

The minutes are confirmed at the first Council Meeting immediately thereafter.

Meeting procedures

Council have adopted a Meeting Procedures Local Law that sets out the conduct, process and
protocols of Council meetings and Briefings. The Meeting Procedures Local Law is required to be
reviewed every 8 years.

Council have also adopted a Meeting Procedures Policy which provides high level clarification on the
conduct of Council Meetings and Briefings, where not addressed in the Meeting Procedures Local
Law. The policy is supported by the Council Proceedings Guidelines which are publicly available and
linked within the Policy.

Decisions on land use planning and development

Development and land use proposals on properties may be required to be assessed and approved via
a Development Application pursuant to the City's Local Planning Scheme No. 2. Depending on the
type and scale of the development, the determination of the development application will be made by
Council, Administration, the State Development Assessment Unit (SDAU) or the Metropolitan Inner-
North Joint Development Assessment Panel (JDAP). In-addition-to-the City-of Vincent-the JDAR

<,
4
. CITY OF VI

wers-the foll k 4l areas:
- ) N
The Town of B dean-Cambridge-Cl t-G loe-and-M Park: “ ;‘Formatted: Normal, No bullets or numbering
Tha City af B Nadlande Stirl and-Subiaco-—an
+ Y Y 5 s G and

- The Shire-of Peppermint Grove.
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Conflict of intarest

Council Members, CEQ's and employees must make decisions in the best interests of their
community. To do this, they must consider each issue on its merits.

A conflict of interest occurs when a person’s position within the City of Vincent, or their financial or
other personal interests, affect, have the potential to affect, or could have the appearance of affecting,
their judgement, objectivity or independence.

Decision-making could be influenced, or perceived to be influenced, in a number of ways, including
through financial relationships, personal relationships and the receipt of gifts. Conflicts of interests
may arise from a number of sources, including friends, relatives, close associates, financial
investments, business interests or dealings or past employment.

The LGA and related party declaration requirements of the Australian Accounting Standard set out
requirements for Council Members, CEOs and local government employees to disclose interests to
ensure transparency and accountability in decision-making.

Council Members, the CEO and employees must declare any actual or perceived conflict of interest
between their personal interests and the impartial fulfilment of their professional duties in accordance
with the requirements outlined below.

Disclosure of interests affecting impartiality

An impartiality interest does not apply to an interest referred to in section 5.60 of the LGA - i.e. it does
not include financial or proximity interests.

Council Members

In accordance with clause 22 of the Nominated Members Code, a Council Member who has an
impartiality interest in any matter to be discussed at a council or committee meeting attended by the
Council Member must disclose the nature of the interest:

(a)  in awritten notice given to the CEO before the meeting; or

(b)  at the meeting immediately before the matter is discussed.

Employees and contractors

In accordance with the Employee Code of Conduct and the Administration Regulations, Employees
who have an impartiality interest in a matter must disclose that interest:

1. where they are attending the council or committee meeting at which the matter is being
discussed; or

2. if they have given, or will give, advice in respect to the matter at a council or committee meeting
not attended by the Employee.

In the first instance, the interest must be disclosed in writing to the CEO before the meeting or at the
meeting immediately before the matter is discussed. In the second instance, the interest must be
disclosed in writing to the CEQ before the meeting or at the time the advice is given by the Employee.

The City maintains a register of staff conflicts of interest, and any staff disclosing a conflict of interest
that cannot be appropriately managed will be removed from the decision-making process.
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Financial and Proximity Interests

Council Members and employees must comply with the laws governing financial interests, including
the disclosure of financial interests, set out in the LGA. Sections 5.59-5.90 of the LGA establish the
requirements for disclosure by Council Members and employees and contractors of financial interests
(including proximity interests).

The onus is on Council Members, employees and contractors to identify possible financial interests
(including proximity interests and non-financial interests), to determine whether an interest exists and
whether any statutory exemption applies.

The statutory definition of a financial interest is set out in section 5.60A of the Local
Government Act 1995 as follows:

5.60A. Financial interest

For the purposes of this Subdivision, a person has a financial interest in a matter if it is
reasonable to expect that the matter will, if dealt with by the local government, or an employee
or committee of the local government or member of the council of the local government, in a
particular way, result in a financial gain, loss, benefit or detriment for the person.

The LGA requires you to disclose a proximity interest that you, or a person with whom you are closely
associated, has in a matter before Council or a Committee.

A proximity interest arises if:

« aproposed change to a planning scheme affects land that adjoins your land;

« aproposed change to the zoning or use of land that adjoins your land; or

« aproposed development of land that adjoins your land (development refers to the development,
maintenance or management of the land or of services or facilities on the land).

The existence of a proximity interest is established purely by the location of land. A financial effect on
the valuation of your land or on the profitability of your business does not have to be established. It is
therefore important that you fully understand when a proximity interest exists.

The person’s land referred to is both land in which you, or a person with whom you are closely
associated, has any estate or interest.

Land that adjoins a person’s land is defined by the LGA as land that:
* not being a thoroughfare, has a common boundary with the person's land;

« s directly across a thoroughfare from the person’s land; or
« is that part of a thoroughfare that has a common boundary with the person'’s land.
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The statutory definition of a proximity interest is set out in section 5.608 of the Local
Government Act 1995 as follows:

5.60B. Proximity interest

(1) For the purposes of this Subdivision, a person has a proximity interest in a matter if
the matter concerns —

(a) aproposed change to a planning scheme affecting land that adjoins the person’s
land; or

(b) a proposed change to the zoning or use of land that adjoins the person’s land; or

(c) a proposed development (as defined in section 5.63(5)) of land that adjoins the
person's land.

(2) In this section, land (the proposal land) adjoins a person's land if —

(a) the proposal land, not being a thoroughfare, has a common boundary with the
person's land; or

(b) the proposal land, or any part of it, is directly across a thoroughfare from, the
person's land; or

(c) the proposal land is that part of a thoroughfare that has a common boundary with the
person's land.

(3) In this section a reference to a person's land is a reference to any land owned by the
person or in which the person has any estate or interest.

Related Party Disclosures
In July 2016 the scope of the Australian Accounting Standard (AASB) 124 Related Party Disclosures
(Standard) was extended to local governments. The Standard requires key management personnel

| (Council Members, CEQ and Directors) to disclose information about transactions that have occurred
between the local government and its key management personnel or their related parties.

At the end of each respective financial year, key management personnel must disclose information
about transactions that have occurred between themselves, or their related parties, and the City.
Examples of “related parties” include close family members (typically spouse and any dependents),
companies and trusts under their control.

The City is committed to complying with the disclosure requirements for related party transactions
under the Australian Accounting Standards. Disclosure of relevant related party information provides
greater transparency and identifies potential conflicts of interest.

Primary and Annual Returng

Council Members and "designated employees’ are required to complete primary and annual returns in
accordance with the requirements of Division 6 of Part 5 of the LGA. Primary and Annual outline
financial interests, including property ownership. These interests could give rise to a conflict of
interest.

Section 5.75 of the LGA requires Council Members and ‘designated employees’ to complete a
Primary Return within three months of commencing in their role.
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A primary return is a snapshot of personal financial information as it exists at the time of
commencement.

At the end of each respective financial year, Council Members and ‘designated employees’ must
complete an Annual Return, which discloses any changes to the information previously disclosed in
their Primary Return or new interests that have accumulated since completing their Primary Return or
last Annual Return.

Primary Returns and Annual Returns assist with the decision-making process as they highlight an
individual’s interests at a particular point in time, thereby clarifying whether a conflict of interest may
arise.

A relevant person is defined under section 5.74 of the Local Government Act 1995 as a person
who is a:

*  Mayor or president
e  Council member, and
« designated employee.

Designated employees include:

« CEO,
« employees with delegated powers and duties under Part 5, Division 4 of the Act,
« employees who are members of committees comprising elected bers and

employees, and
« other employees nominated by the local government.

bifts

Itis the City’s position that Council Members, the CEO and employees should not seek or accept
(either directly or indirectly) any immediate or future gift (including any financial benefit, reward,
donation or hospitality) for themselves, or for any other person or body, as a result of their role with
the City.

However, it is acknowledged that there may be instances when receiving a gift is unavoidable or
when refusal of a gift may be impossible or impractical. These circumstances will depend on the
cultural context of the giving of a gift, the nature of the gift (perishable food or beverages or of no
monetary value) and the relationship with the person giving the gift. In such a circumstance the gift
may be accepted on behalf of the City but should be disclosed in accordance with the requirements
outlined below.

Gouncil Members

Itis the City's position that any gift received (and not able to be returned) by an Council Members and
valued above $50 is to be disclosed and included in the City's Register of Gifts. This requirement
goes beyond the legislative requirement, which requires disclosure of gifts above $300 only.

The Department of Local Government, Sport and Cultural Industries has prepared the frameworks
shown at attachments A, B, and C to assist Council Members and CEO's in disclosing gifts.
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In accordance with the LGA, Council Members (section 5.87A) and CEOs (section 5.87B) are
required to disclose gifts that are received in their capacity as an Council Members or CEO and:

. are valued over $300; or
. are of a cumulative value that exceeds $300 where the gifts are received from the same donor
in a 12-month period.

Additionally, a gift given by two or more related bodies corporate (as defined by section 50 of the
Corporations Act 2001 (Cth)) is considered to have been given by a single corporation.

The City current and previous register of gifts are publicly available on the City's website.

These provisions recognise that a relationship is created between the donor and a recipient of a gift
that could be perceived to affect decision-making. The reason for the receipt of the gift is irrelevant.
This means that if the gift is received in a Council Member or CEO'’s personal capacity it still needs to
be disclosed in accordance with the LGA requirements (there are a number of exemptions, which
relate to gifts from family members.)

The primary consideration is whether there is a matter before Council that the donor could benefit or
suffer detriment as a result of.

Council Members should not participate in any part of the Meeting that involves the donor (section
5.67). Council Members must disclose the interest, in accordance with section 5.65, in writing to the
CEO before the Meeting or immediately before the matter is discussed.

The CEO is also bound by these requirements and must not be involved in the preparation of the
report to Council, either directly or indirectly (section 5.71A).

The statutory definition of a gift is set out in section 5.57 of the Local Government Act 1995 as
follows:

5.57. Terms used

In this Division, unless the contrary intention appears —
gift means —

(a) a conferral of a financial benefit (including a disposition of property) made by 1 person in
favour of another person unless adequate consideration in money or money's worth passes
from the person in whose favour the conferral is made to the person who makes the conferral;
or

(b) a travel contribution; travel includes accommodation incidental to a journey; trave/
contribution means a financial or other contribution made by 1 person to travel undertaken by
another person.

Employee giffs

Employees are prohibited from accepting certain gifts as follows:

. a gift from a contractor, supplier, developer or applicant;

. a gift with a value of $300 or more; or

. a number of gifts from the same person/company equating to a value of $300 or more over a 6-
month period.
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Itis the City's position that any gift received (that is not a prohibited gift as outlined above and is not
able to be returned) must be disclosed using the City's Gift Disclosure Form within 10 days of
acceptance. The reason for the acceptance of the gift needs to be noted in the gift disclosure form.

Gifts accepted will be recorded on the City's internal Gift Register. Gifts with a value over $50 will also
be included in a public version of the register which is accessible on the City's website.

CED gifts

Itis the City’s position that any gift received (and not able to be returned) by the CEO is to be
disclosed and using the City’s Gift Disclosure Form within 10 days of acceptance. The reason for the
acceptance of the gift needs to be noted in the gift disclosure form.

Gifts accepted will be recorded on the City’s internal Gift Register. Gifts with a value over $50 will also
be included in a public version of the register which is accessible on the City's website.

The CEO must not be involved in the preparation of a report to Council, either directly or indirectly, if
in receipt of a gift in relation to that advice or report (s 5.71A of the LGA):

5.71 CEOs to disclose interests relating to gifts in connection with advice or reports

(1) A CEO who has an interest relating to a gift in a matter in respect of which the CEO
proposes to provide advice or a report, directly or indirectly, to the council or a
committee must disclose the nature of the interest in a written notice given to the
council.

(2) A CEO who makes a discl under subsection (1) must not provide the advice or
report unless the CEO is allowed to do so under section 5.71B(2) or (6).

(3) A CEO who has an interest relating to a gift in a matter in respect of which another
employee is providing advice or a report directly to the council or a committee must
disclose the nature of the interest when the advice or report is provided.
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Attachment A - Gift reporting framework under the Local Government Act 1995.

Gift framework - disclosure

Council member or
CEO receives a gift

v

1am not sure why |
have received a gift

x
Would | have received
the gift {or a gift of
that size) f Iwasnota
council member or
CE0?

No turthor acton
required, unless the
donor has a matter
before council (see
interests relating to

gifts)

update
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The gift was received
in the capacity of
(because | am) a

councll member/CEO

-

Was the gift over $300

in value?*

v .

ves No
v l
Disclose the gift to the Keep personal records
CEO (mayor/president of the gt and i future
# the CEO) gifts are received so
Entered into the onfine the 1otal is over $300,
STt registor. disclose the gifts.

* Or a series of gifts from that person in a 12 month
period was over $300 in value
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Attachment 8 - Interests relating to gifts under the Local Government Act 1995.

Council member or CEO has

Interests relating to received a gift since last
glfts elected/appointed
v
15 the cumulative value of
gifts over 5300in
12 months?

i ) v
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|
v v
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Atiachment ¢ - Approval to participate when there is

P Council member or CEO
Approval to participate when ) ° ’
. lati discloses an interest relating
interest relating to a gift to a gift
v
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e No
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under the Local Government Act 1955,
Approval to participate when

interest relating to a gift
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Contact with developers

Contact with developers is a normal and necessary function of the role of a Council Member.
However, the nature and frequency of that contact can sometimes lead to allegations or perceptions
of bias, influence or even corruption being made towards Council Members. Ensuring that decision-
making processes are open and transparent reduces the opportunities for such allegations or
perceptions to be raised.

Council Members are to record any prescribed contact they have with developers on the City's
“Contact with Developers Register” in accordance with the City’s Council Member Contact with
Developers Policy.

The Council Member Contact with Developers Register is maintained by the CEO and published on
the City's website.

Delegations

Some legislation confers powers on local governments to allow Council to delegate power to a
committee of the local government, the local governments CEO or in limited circumstances other
persons or employees.

The purpose of delegating a power is to allow matters that are routine, may have a time constraint or
can change rapidly to be dealt with efficiently.

The extent of delegation, conditions that may be applied, records that must be kept and the review
and amendment processes depend on the various heads of power in the Acts themselves.

Wi A max’lha d-online-at-the-State-Law-PRPublisher's bsite-at

Delegates exercise the delegated decision-making function in their own right, in other words they
have discretionary decision-making powers. The use of delegated authority means that a large
volume of routine work can be effectively managed and acted on promptly, which in turn facilitates
efficient service delivery to the community.

In situations where an employee has been delegated a power or duty by the CEO, and the employee
has an interest in the matter, the employee must not exercise the power or discharge the duty and
must either disclose the nature of the interest to the CEO (or should the employee be the CEO,
disclose the nature of the interest to the Mayor).

The City's ‘Register of Delegation, Authorisations and Appointments’ is reviewed by Council on an
annual basis and is available on the City’s website.

This register includes:

. Delegations from Council to the CEO;

. Sub delegations from CEO to other employees;
. Appointments of authorised persons; and

. Appointments of other employees.

| ENGAGING | ACCOUNTABLE | MAKING A DIFFERENCE

Iltem 12.1- Attachment 1 Page 45



ORDINARY COUNCIL MEETING 23 APRIL 2024

Dy, Ay

&

Governance Framework £ o £ e

The provisions of the LGA which provide for delegations by a local government or its CEO are
as follows:

«  Section 5.16(1), states: ‘Under and subject to section 5.17, a local government may
delegate to a committee any of its powers and duties other than this power of delegation.’

* Section 5.42(1), states: ‘A local government may delegate to the CEO the exercise of any
of its powers or the discharge of any of its duties under this Act other than those referred
to in section 5.43.

«  Section 5.44(1), states: ‘A CEO may delegate to any employee of the local government
the exercise of any of the CEO's powers or the discharge of any of the CEO's duties
under this Act other than this power of delegation.’

The Act has been framed in a way that determines whether powers and duties can be
delegated or not. If the term ‘council' is used then it is the council itself which must carry out
that function. If the term ‘local government' is used then it may be possible to use delegation,
subject to any other exp powers inst delegation or the desirability in using ‘acting
through' where it may be a better way of carrying out the power or duty.

Loncept of acting through,

Employees do not always need delegations or sub delegations to carry out their tasks and functions
on behalf of the local government. Basically, a function may be undertaken through the “acting
through™ concept where a person has no discretion in carrying out that function — the outcome will not
be substantially different regardless of the circumstances or who exercised the power.

The key difference between a delegation and acting through is that a delegate exercises a decision-
making function in his or her own right. For example, an employee may pay an account or issue an
approval if directed to do so by another employee who has the authority to make such a decision and
chooses to “act through” another employee.

Authorised persons

Authorised persons are given powers to do certain things under an Act, Regulation or local law;
usually to issue an infringement, make inquiries, enter on to property, issue a notice or to enforce a
provision.

The CEO has been delegated the authority to appoint authorised persons for the purpose of fulfilling
prescribed functions within the LGA and its subsidiary legislation, including LGA Regulations, the
Local Government (Miscellaneous Provisions) Act 1960 and Local Laws made under the LGA.

An authorised person, once appointed, is responsible for fulfilling the powers and duties assigned

under law to an authorised person, which may be specified or limited in an Act or Regulation, or the
certificate of authorisation.
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Executive functions
The executive functions of the City are to administer its local laws and to provide services and
facilities deemed necessary for the good governance of the community.

Services and facilities are managed to ensure that they integrate and not duplicate with any services
provided by the State, Commonwealth or any public body

3.18. Performing executive functions

(1) Alocal government is to administer its local laws and may do all other things that are
necessary or convenient to be done for, or in connection with, performing its functions
under this Act.

(2)  In performing its executive functions, a local government may provide services and
facilities. A local government can, therefore, administer local laws and provide services
and facilities in order to provide for ‘the good government of the district’.

(3) A local government must satisfy itself that the services and facilities it provides:

(a) integrate and coordinate, so far as practicable, with any provided by the
Commonwealth, the State or any public body

(b)  do not duplicate, to an extent that the local government considers inappropriate,
services or facilities provided by the Commonwealth, the State or any other body
or person, whether public or private

(c) are managed efficiently and effectively.

Policies

Section 2.7(2)(b) of the LGA states that the Council is to “determine the local government’s policies”.

Policies guide decision making by Council and Administration. Policy provisions are at the discretion
of the Council, provided they are in accordance with relevant legislation and align with the City's SCP.

Council is responsible for making, amending and revoking policies as required to ensure policies
remain relevant and reflect community views and current practices.

In addition, policies may also be prepared under statutory instruments (e.g., local planning policies
prepared under the City's Local Planning Scheme No. 2 (LPS2)). In such cases, the legal effect of the
policy will be documented in the relevant statutory instrument.

| At its 15 December 2020 meeting, Council approved i#s-newthe Policy and Development Review
Policy.

| The new-policy identifies the legislative hierarchy of governing documents and proposes to align all
documented City positions (strategies, policies and action plans) to the priorities of the SCP.

Alignment to the priorities of the SCP will assist Council, Administration and the community in clearly
identifying the delivery and implementation of the community's long-term vision.

To support implementation of this policy, Administration has developed a Policy Document Register
and Review Plan (Plan) which identifies the systematic review of all Policy Documents and a monthly
publication program to facilitate early consultation of cbjective and agenda setting with Council

| Members._Administration is required to review this annually and present an update to Council

| ENGAGING | ACCOUNTABLE | MAKING A DIEFERENCE

Iltem 12.1- Attachment 1 Page 47



ORDINARY COUNCIL MEETING 23 APRIL 2024

Governance Framework &y omovmer &0 o

Local laws

The Council is responsible for adopting a set of local laws under section 3.5 of the LGA.

Council, when making local laws, must be aware of their legislative effect and the process as outlined
in the LGA.

The City's Local Laws reflect community standards and provide for the good governance of the City.

The process for adopting local laws provides the community with a six-week advertising period to
allow for the opportunity to comment on proposed local laws. The local law is then presented once
more to Council and any public submissions are considered. Upon final adoption the local laws are
gazetted and considered by the Western Australian Parliamentary Joint Standing Committee on
Delegated Legislation.

The City is required to review all its local laws every eight years from the date they came into
operation or from the date, they were last reviewed. This review process also allows for community
consultation and feedback.

The City has the following local laws:

| +——Animal Local Law 2022 Degs-Local Law-2007;
. Fencing Local Law 2008
e Health Local Law 2004
+—Local Government Property Local Law 2021 Lecal-GovernmentProperty-Local Law-2008;
o Parking Local Law 2023 Parking-& Parking Facilities-Local Law-2007:
+  Meeting Procedures Local Law 2008; and
e  Trading in Public Places Local Law 2008
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| Principle 4 - Commitment to Sustainability

The City recognises the importance of not only addressing the current needs of the community, but
also the needs of future generations. To do this, the City must operate in a manner, which considers
the long term environmental, financial and resource implications.

Environmental

The City's commitment to environmental sustainability is reflected in its Sustainable Environment
Strategy 2018-2024 (SES). The SES sets out achievable actions for the City to implement over the
next five years, to:

«  ensure that the City acts in an environmentally sustainable manner in all of its operations, and
«  encourages, empowers and supports the City’s community to live in an environmentally
sustainable manner.

The SES includes a number of positive actions for delivering a sustainable natural and built
environment for the community.

The SES sets out actions to be undertaken across five key opportunity areas plus the overarching
area of net zero greenhouse gas emissions from City operations to be achieved by 2030;

. Energy

- Transport

. Water

. Urban Greening and Biodiversity
. Waste

Financial Management
| Rulesttrelsy

The CEO is accountable to Council for the financial performance of the City. The CEO must ensure
that certain fundamentals are in place including, but not limited to:

. appropriate financial systems, plans, strategies and protocols

. adequate resources to support the City's activities and financial monitoring and performance

. suitable internal review and audit mechanisms

. an organisational culture where responsibility and accountability are clearly delineated and
understood

. adherence to and compliance with legislative provisions.

Asset management

In accordance with section 5.56(1) of the LGA, local governments are required to plan for the future,
which includes the management of assets. The asset management plan and strategy will inform the
annual budget and LTFP.

The Department of Local Government, Sport and Cultural Industries (DLGSCI) guidelines
state that:

“Asset management is critical to meeting local government strategic goals within an Integrated
Planning and Reporting approach. Asset Management Policies, Asset Management

Strategies and Asset Management Plans (AMP) are informed by, and in turn inform, the
community aspirations and service requirements in the Strategic Community Plan.
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The Asset Management and Sustainability Strateqy 2020-2030 (AMSS) Implementation Plan provides
detailed and technical guidance around the planning, management and provision of the City's assets
and was endorsed by Council in November 2021.

The City's current Asset Strategy (2010-2020} is due 1o be reviewed this year.

The purpose of the City of Vincent Asset Management and Sustainability Strategy (AMSS) is to
provide a strategic framework that guides the:

« planning, management and provision of assets:;
« renewal and investment in assets;

« utilisation and rationalisation of assets: and

« best use of resources for the benefit of current and future generations.

The AMSS has four key objectives to meet the City's asset sustainability goals:

1. Having enough funds to keep our assets up-to-date; - ‘ Formatted: Indent: Left: 1.27 cm J
2. Keeping our historic assets safe for use;

3. Future planning for sustainable assets; and

4. Making sure our assets meet current and emerging community needs.

The AMSS is intended to guide the management of the City's asset portfolio over the next ten years
with reqular review of progress of the Implementation Plan.
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[ Principle 54 - Accountability

The need for local governments to account for their activities and have systems in
place, which support and reinforce this accountability

Excellence in governance is based on the premise that those who are involved in governance, both
Council Members and Administration are held to account for what they do.

Accountability means holding Council Members, the CEO and employees of a local government
responsible for its performance. The public trust placed in the public sector and in its Council
Members to act in the public interest can be justified in the manner in which their duties have been
performed.

Compliance Audit

Section 7.13(1)(i) of the LGA requires local governments to undertake an audit of compliance “in the
prescribed manner and in a form approved by the Minister". In accordance with section 7.13(1)(i), the
Department of Local Government, Sport and Cultural Industries (Department) requires that all local
governments complete a CAR by 31 March of the following year.

In accordance with Regulation 14(3a) of the Local Government (Audit) Regulations 1996, the Audit
Committee is to review the CAR prior to the CAR being presented to Council for approval.

Audit Committee

The City's Audit committee is responsible for the reviewing and making recommendations to Council
regarding financial management, risk management, internal controls, legislative compliance, internal
and external audit planning and reporting.

The primary objectives of the Audit Committee are to:

«  Accept responsibility for the annual external audit; and
« Liaise with the local government's internal and external auditors so that Council can be satisfied
with the performance of the local government in managing its affairs.

Reports from the Committee assist Council in discharging its legislative responsibility of controlling the
local government's affairs, determining the local government's policies and overseeing the allocation
of the local government's finances and resources. The committee ensures openness in the local
government's financial reporting and liaises with the CEO to ensure the effective and efficient
management of the local government's financial accounting systems and compliance with legislation.

The Committee facilitates:

« The enhancement of the credibility and objectivity of internal and external financial reporting;

« Effective management of financial and other risks and the protection of Council assets;

«  Compliance with laws and regulations as well as use of best practice guidelines relative to audit,
risk management, internal control and legislative compliance;

*  The coordination of the internal audit function with the external audit; and

*  The provision of an effective means of communication between the external auditor, internal
auditor, the CEO and the Council.
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Customer Service and Complaints Management

The City has adopted a Customer Service Charter, which reflects the City's commitment to providing
quality service and outlines what the community can expect from the City.

D,
N
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Cuslomer service requeslts or complaints are processed in accordance with the City's Complaint
Maracement Poloy Ciy's Customers Secvce Complamis Manaaement Poboy < 1 3 and the Gidy's
comprehensve Customear Sanvwca Complaints Managamant Procedurs.

The City strives to provide a friendly, professional and efficient service which meets the needs of the
community.

Access to information

Section 5.94 of the LGA sets out certain Local Government information that members of the public
can inspect with limits on those rights detailed in Section 5.95.

The Western Australian Freedom of Information Act 1992 gives people a right to access documents of
an agency, subject to the sensitivity of the document and the exemptions applied pursuant to the Act.
The Act is designed to make State and local government more open and accountable to the public by
creating a general right of access.

The City is committed to transparency and accountability and seeks to provide members of the public
with access to information in the most time efficient and low-cost methods, while ensuring the privacy
of staff and the public is protected

This position has been formalised in the following documents:

«  Freedom of Information Statement 2021
«  Freedom of Information Access Arrangements; and
«  Freedom of Information Policy 4.1.4

Privacy of information

The City of Vincent views privacy compliance as an integral part of its commitment to accountability
and integrity in all its activities and programmes. The City is committed to compliance with the laws
that deal with personal and health information about individuals that is stored or received by it

Consequently, we will:

. only use personal information provided by an individual for the purposes for which it was
collected and for any other authorised use;

. only disclose personal information to any third party (including other authorities) where
authorised; and

. take all necessary measures to prevent unauthorised access or disclosure.

Performance management and reporting

The Council is accountable for monitoring performance in the achievement of the City's strategic
direction, goals and financial outcomes.

The management of the City's performance and the reporting of that performance to the community is
achieved in several ways.
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Annual Financial Report
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financial report for the proceeding financial year. The report provides information about the City's
financial activities, income and expenditure. The-Local-GovermmentAct-1895-(the-Act)requires-local
governments 1o prepare an Annual Financial Report (Report on s operations {or the preceding
financial year. The annual report provides nformation about the City's financial activities ncome anad
expenditure.

The City’s Annual Financial Report is to be audited by an external auditor and is to be considered by
the City’s Audit Committee before being submitted to Council for adoption.

Annwal Report

In accordance with section 5.53 of the LGA the City prepares an Annual Report each financial year.

The City's Annual Report is the City's key reporting document that details a summary of the City's
activities throughout each year, and outlines progress made towards strategic objectives set out in the
City's guiding strategic documents.

GED performance review

Section 5.38 of the LGA requires Council to review the performance of the CEO at least once each
year. Conducting this review is an important function of Council because the CEO is Council's only
employee and it is through this review process that Council can also review the performance of the
organisation.

The CEO Annual Performance Review Policy sets out the manner in which this annual review is to be
conducted.

Employeg performance review
In accordance with the Act, the performance of all employees is to be reviewed at least once in
relation to every year of their employment.

The City’s performance and development procedure ensures the consistent review of employee
performance and development and encourages open and honest communication between employees
and leaders.
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Review Council Item | CM Ref Details
18/08/2020 | OMC - 12.5 D20/148041 | Adoption
Minutes
20/10/2020 | OMC - 9.4 D20/195873 | Updated to include priority health outcome consideration from the Public Health Plan 2020 — 2025 in Council
Minutes reports.
22/06/2021 | OMC - 12.4 D21/106344 | Updated to reflect the division of the codes of conduct, procedural requirement for dealing with complaints
Minutes about alleged breaches of the behaviour and updated gift and conflict of interest provisions in line with the new
regulations.
16/11/2021 | OMC - 9.7 D21/206878 | Reviewed after local government election in consultation with Council Members. Updates detailed in report 9.7.
Minutes
18/10/2022 | OMC - 12.2 D22/185226 | A minor amendment to the Contact with Developers section to reflect amendments to the Council Member
Minutes Contact with Developers Policy (Policy). The Policy was updated to require Council Members to record every
instance of contact with a developer, including where contact occurs prior to the lodgement of a development
application.
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Acknowledgement of Country
The City of Vincent acknowledges the
Traditional Owners of the land, the
Whadjuk people of the Noongar nation
and pay our respects to Elders past
and present

We recognise the unigue and
incomparable contribution the Whadjuk
people have made and continue to make
10 our culture and in our community We
will continue to seek the input of the
Traditional Owners

The land on which we live, meet and thrive
as a community always was and always will
be Noongar land

CITY OF VINCENT

GOVERNANCE FRAMEWORX
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PURPOSE OF THIS
GOVERNANCE FRAMEWORK

This document combines legislative requirements, strategic direction, corporate systems and roles
and relationships that are involved in establishing good governance at the City of Vincent.

it serves a3 a comprehensive guide that can be used for various purposes including
* Providing community insight into the intricacies of local government and the responsibilities
of Council Members
* Providing standard pnnciples to guide Council Members and staff in thewr decision-making
and service delfivery.
s Affirming the importance of good gavermance principles within both Council and Administration.
* Serving as an addition to the induction program provided to new Council Members.

LOCAL GOVERNMENT DEFINED

Local government in Western Australia is established under the Local Government Act 1995 (LGA)
and is the third sphere of government in Australia. Local government has legislative responsibility for
many functions and activities that are relevant to a local community, including waste management,
road maintenance and rates collection.

As the level of government often seen as the “closest’ to the community, local government activities relate
10 matters that are essential to people’s lives and significantly affects their quality of life. This includes
organising local community events, providing community spaces and recreation areas, and creating
liveable neighbourhcods.

WHAT IS
GOVERNANCE?

Local governments in Western Australia must
carry out their functions in accordance with the
LGA and associated regulations,

Govemnance provides the structure through
which a local government’s vision and
objectives are achieved within a context of
competing and changing social, economic
and environmenta! issues

GOVERNANGE PRINCIPLES

The CPA publication Excellence in Governance in Local Government 2007 includes four principles
that provide a clear foundation for good governance:

1. culture and vision

2. roles and relaticnships

3. deasion-making and management
4. accountabality

The City has developed this framework based on the above four principles and has included an additional
prnciple - 5. Commitment 1o Sustainability

These five principles govern the City's decison-making. All decisions, policies, plans and strategies should
be made with reference to the five principles. This should ensure legisiative compliance, alignment with
the Cay's strategic vision, transparency, and accountability.

Adherence with the five principles is the responsibifity of Council, indvidual Council Members, the CEO
and all staff. Every decision made should be in alignment with the five governance panciples and refiect
best practice in govemance

This Governance Framework divides each princple into sub<categones. Each sub-category is defined
in the context of good governance and the sub-categones apphication to the City. The Governance
Framework Overview below demonstrates the connection between the legislative framework all local
govemmaents must operate in accordance with, the role of the community in informing and holding the
Coundil to account and the five govemance principles.

GOVERNANCE FRAMBEWORK
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CITY OF VINGENT GOVERNANGE FRAMEWORK 2024 OVERVIEW

COMMUNITY AND STAKEHOLDERS
Ratepayers

CITY OF VINCENT COUNCIL

MPRISES

Residents MAYOR AND COUNCILLORS
Community groupsfsporting clubbs
Businesses IEF EXECUTIVE
Town teams o w LEGISLATIVE FRAMEWORK
Visitors . ; Thie Local Govermment Act
$tate and Federal Governments ADMINISTRATION =0 1995 (WA sets out the key roles
Meighbounng local govermments 4 '. and responsibilities of a local
Government Departments ; - goevermmaent [Council and CEQ) P R | N E | P |_ E ] _—

ROLES AND RESPOMNSIBILITIES
(PRINCIPLE 2)
Role and relationships between the
Cauncil, Mayar, Councillars, CEC
and Ademinisiraton

DECISION MAKING AND
MANAGEMENT (FRINCIPLE 3
Procedded that endure apen and

accountable decisions by Council
and the CEQ

CULTURE AND VISHOMN
(PRINCIPLE 1
Culture informs the management structure
and ethical standards, the wision reflects the
City's strategic priorities

Strategic Community Plan
Corporate Business Plan
Lang Term Financial Plan

Annual Budgets

COMBMITMENT TO SUSTAINABILITY
PRINCIPLE 4
Sound Bnancial, rescurce and
envinonmental managemant

PRESCRIBES
CHP
»ET

PER

SCP. BUC

Local governments maust operate
n accordance with the LGA Act

and associated regulations. The
LR Bt og the source of local
government power and allows

leCal gosernments 1o make lecal
laws and policees and provedes

GREaNCT f!l'.l'iH.l QLAETRINGT

MESRMS/GUIDES

ACCOUNTABILITY
(PFRINCIPLE 5
Funetions and systems that
cantrol risks and facilitate
consistent, transparent and
accountable decision-malang

AUDIT COMMITTEE

CULTURE & VISION

A pasitive culture and a clear and swned vision
and accompanying strategies.

1.1 CULTURE

In 2022, Council adapted a review of the
Strategic Community Plan for 2022 - 2032,
This plan is an extension of the Strategic
Community Plan 2018 - 2028 which was
adopted by Council in October 2018,

The Strategic Community Plan is the Councils key
strategic documaent. It desonbes the wsion the
City will strive 1o achieve, where it will facus its
afforts and how it will meadene pragress
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VISION: To be a clever, creative and couragecus local government

Clever

OUR VALUES

Engaging
Listening. understanding and communmicating s the key
10 Our Success

CITY OF VINCENT

®

Creative

Accountable
We wark openly and transparently to eam
Our communty’s trust

Courageous

Making a Difference
Our wark improves Gud community and
the Ives of our resrdents

Image to be added

1.1.1 EFFECTIVE MANAGEMENT STRUCTURES AND PRACTICES
The City’s policy. Organisational Structure and Designation of Senior Employ prescribes the
organisational structure of the Administration, including functional responsibilities and the allocation

and management of resources.

The organisational objectives chant below sets out the key functions of the three directorates and the
Office of the CEQ

GOVERNANCE FRAMEWORK
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URGANISATIONAL STRUCTURE

fory

STRATEGY & DEVELOPMENT
DIRECTORATE

Developrment & Design

Urban Desgn & Stratecee Projects
Public Health and Built Envranment

e

BOE®

porate Strateqgy & Govemance

CHIEF EXECUTIVE OFFICER

VINCENT UNDERGROUND POWER PROGRAM

% Rd"gL" ﬁL‘"'\'“’.‘.‘h
% Enginesring
Ta Parks

[ Waste & Recyeling
i‘ Cammunity Facilities

Crty Busldengs and Agset
Management

it

JRE & ENVIRONME

T

&

Q)

ORGANISATIONAL OBJECTIVES

CHIEF EXECUTIVE OFFICER

ICENT UNDERGROUND POWER PROGRAM

eh

COMMUNITY & BUSINESS SERVICES
DIRECTORATE

E: Cammumcations and Engagemint

) Financial Services & Progect
= Manau;_;em.e::: Oiffice

@@ Human Resaurces

o Infarrmation & Communications
" Technology

STRATEGY & DEVELOPMENT
DIRECTORATE

-

Development & Design Working together
&4 & DEAM 10 Crdate dnd maantan wibrant snd
sensitively dedgned places 1o suppon the
wellbeing and growth of the community.
Urban Design & Strategic Projects

Lead improvements for our curment and
future community by understanding

nerds, designing great places, and
implementing change

Public Health and Built Environmaent
Supponing the wellbeing of the community
by monitonng nsks and achieving safety,
amenity and public health delverables; in line
with planning, building and health objectres
Corporate Strategy and Governance

T facilitate strategec, compaliant snd
sustanable decision making and outoomses
Sustainability and Innovation To act in an
environmentally sustainable manner in all

of our City's operations and to empower,
encourage and support our community to Frwe

i an emaronmentally sustamalole way.

INFRASTRL

DIRECTORATE

JCTURE & ENVIROMMENT

Rangers Services To make the City a safe
place for all creatures great and small
Enginlﬁing Craate saler roads for
pdestnans cychsts and wehicles '.hicn.gh
Surdtasnalle MEstungs

Parks Mantain and enhance our public
OpEn Ipace to prowvde a sustanable green
emdronment for the community

Waste & Recycling Delivery of the City's
Waste Srategy Projects, with the Vison of
Zero Waste to Landfill by 2028

Cammuni‘l‘y Facilities To prowde places
and appartunities for aur community 18
prioritise their lieracy, leaming, health

and SDCE CoOnneCTIoNS

City Buildings & Asset Managamant
Build, enhance and maintain community
facilities and capture and mana Qe a5501 data
to be used to miorm good deasion making,

COMMUNITY & BUSINESS
SERVICES DIRECTORATE

-

Communications & Engagement
Commumcate and engage authentcally
and consistently o Build and strengthen
COMMAMITY COMNEecinnns.

Financial Services & Project Management
Office High performing agile finance function,
delivering value through innovatve financal
and commaenial solutions, strategic alignament
and bursingss partnenng

Hurman Resources Attract, develop and
retain talent. Create an emdaronment wherne
our people feel safe, can grow as indinduals
and nm-‘ess onals and create a culture that
leacs Sy iy ':hrﬂvgr" QUIF valiies ang
commitment o the Citys strategic prionities
Information & Communications
Technology & waorkfonce and cormmunity
that i digetally-enabled 1o be motile
respanse, smart and safe
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1.1.3 ETHICAL STANDARDS &
THE CODE OF CONDUCT
In February 2021, the Local Governmant

(Administration) Amendment Regulations 2021,

Lecal Government (Model Code of Conduct]
Regulations 2021 (Model Code Regulations)
and Lacal Government Regulations
Amendment (Employes Code of Conduct)
Regulations 2021 came into operatien, The
offect of these regulations was to prescribe:

a) Model standards for the recruitment, sebection,

performance, and termination of local
government CEQs

B) A model code of conduct for Council
Members, committes members and
candidates that sets the overarching principles
o guide behaviour, specifies the standarsds
of behaviour which reflect the principles and
provides the rules of conduct that relate to the
prlnﬂlplel. ;ru:l b-clﬂ&ulmn'..

€} Requiremants that the CEO must include in a
code of conduct for employess

id | MY OF VIRCENT

Image to be added

Following the enacting of the Regulatons,
Council adopted the:
1. Council Membsers, Committee Mamber
and Candidates Code of Canduct
(Mominated Members Code)
2. Model Standard for CEO Recruitment,
Performance and Termination (CEO Standards)

The conduct of Council Members, committes
members, the CEQ, employess and contracton
was previously governed by the City's Code of
Conduct 2017 (2017 Code). The effect of the
new Regulations is 1o requine separate codes of
conduct for employees, contractors and the CEQ
an ane hand and Council Members, committes
members and candidates on the other.

Administration has created a new Code of
Canduet for Employees snd Contractors

The CEQ has approved and implemented it in
accordance with the Employee Code Regulations.

Together, these documents provide Council
Members, committee members, candidates
{rogether Mominated Members), the CEO

and Employees in the City of Vincent with
guidelines for an acceptable minimum standard
af professional conduct and behaviour in carrying
aut their functions and respansibility

1.1.4 MODEL CODE REGULATIOMNS

The Model Code Regulations provide minimum

standards for ethical and professional conduct

by Council Members in relation to:

o standarc of general behavour

= use of confidential information

*  securing penscnal advantage of achaniaging’
disadvantagng others

& misuse of local government resources

*  prohibition against invaheement with
the arganisaticn

* relations with employees

*  desclosing interests that may aMect impartiality

1.1.5 NOMIMATED MEMBERS
Clause 8{ZNb) of the Council Members,
Committes Member and Candidates Code of
Canduct (Mominated Members Code) (which
incarpoarates the Madel Code Regulations)
requires all Nominated Membaers to comply
with the City's policies. procedures and
redolutions. The Mominated Members Code
should, therefore, be read in conjunction with
the previsions of the City's relevant policies
and procedures, incduding the following:
*  Meeting Procedunes Local Law 2008
+ 4205 Council Members Requests - Contact
with City Employees
*  Council Membars - Allowances, Fees and
Reimbursement of Expenses Policy
* Council Members Contact with
Developers Palicy
= Council Members Continuing Professional
Development Policy Frawd and Corruption
Prevention Fqllql
= Risk Managerment Palicy

1.1.6 BEHAVIOURAL BREACH
Clause 11 of the Mominated Members
Code provides that a person may ugimr
a complaint if they believe that a Council
Member has breached the Behavdiours
Division of the Nominated Membaers Code.
The complaint must be made:
a) in writing in the approved Complaint Farm
b) o the nominated Complasnts Officer
[thver CEO]
¢} within one (1) month of the alleged
breach eccumng

A Comgplaint is required to include the name and
contact details of the Complainant. Anonymous
complants cannot be accepted

Thee City will take all reasanable steps to masntan
conhdentality when dealing with the Compilaint,
in order to protect both the Complainant

and H‘q—lpmdnm

Council Membars, employess and contractons
wiho have a role in handling a spechc complaint
will b provided with suflicient information to fulfil
thew robe. They must manage this information
securely and must not declose or inappropriately
use this information

Complainants will be advised of the level of
confidentiality they can expect, and that breaches
of confidentiality an thair part may prejudice the
progress of thewr Complaint.

1.1.7 CEQ STANDARDS

The purpose of the CEQ Standards is to ensure

that the City selects a CEO in accordance with

the principles of equity and transparency.

Pursuant te the CEQ Standards and the LGA:

» Council s required 1o identidy and agreo on
the necewssry qualifications and sslecnon
critenia required by a candidate 1o undertake
the robe and duties of the CEQ.

* A selecthon panel, including one indepandent
person [who s not an Councill Members), must
be established 1o conduct the recruitment and
selection process

+ The CEQ's performance is reviewed at least
once a year in accordance with pedormance
eritena ot and sgreed upon in writing by the
CED and the Council

= Where an incumbent CEQ has held
the position for a penod of 10 or more
CONSeCUtive years, a recruitment and selection
process must be conducted on the expary of
the CEQ's contract

The CEO Annual Performance Review Policy
2818 out the manner in wheech the CEO's annual
pedormance review is 10 be conducted

GOVERMANCE FRAMEWCRK 15
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1.1.8 COMPREHENSIVE

INDUCTION PROGRAMS

In accordance with the LGA, Council Membaers
are required te undertakie mandatory training
following thair election,

The mandatory traning covers the

fallowing topics:

= understanding local govermment

*  gerving on coundil

& mareting procedures

¢ conflicts of interest

+  understanding of financial reports and budgets

Further to the mandatary training, Council
Membars are encouraged to continually improve
their knowledge and expertrse 1o enhance the
quality of representation and promate well-
informed decision-making. This can be achieved
by participating in conferences, programs

and traiming courses spec ihecally desgnaed for
professional development relating to ther role
and responsibilities in local govemmaent

The Council Members Continuing Professional
Development Policy prowedes gusdance on the
professional development of Council Members

Thi City maintains a register of the training

and professional development completed by
Council Membaers and this i1 available on the
City's website. The register is reported 1o Council
annually in accordance with section 5.127

af the LGA

1.1.9 EMPLOYEE CODE OF CONDUCT
The Code of Conduct for 'Eily of Vincent
Employess and Contractors (Employees and
Contractors Code) preavides the CED, all
amployess and contractors with guidelines

for an acceptable minimum standacd of
professional conduct and behaviour in carrying
out their functions and responsibility.

The Employees and Contractors Code addresses,
i@ concige manner, the brosder issue of

ethical responsibility and encourdges greater
rransparency and accountability in the City

It encourages a commitment to ethical and
professional behaviour and outhnes principles in
which indnadual and collectve responabilities
may be based

The Code is complementary to the principles in

the LGA, whach incorporate the ‘u|fow'ng four

fundamental asms

=  berter decision making by local governments

*  greater community parbcipation n the
decsions and alfairs of local governments

*  grater scoountabality of local gowermmaents 1o
thair communities

+  more eficent and effective local governmaent

1.1.10 FRAUD AND CORRUFTION

The City expects all Council Membars,
Committee Members, candidates, lfnplor!ls
and cantractors to act in sccardance with the
applicable Codes and Bahave ethizally and
honestly at all times when performing their
functions in Vincent,

The City has zers tolerance for comupt conduct

or fraudulent activities. The City is committed to
provanting, detering, detecting and imwstigating
fraudulent and comupt behawour in the delmery
of services. Council Members and Administration
must not engage n practices that may constitute
fraud or comuption

In December, 2020 the City prepaned a Fraud
and Corruption Prevention Plan which suppons
Council's Fraud and Corruption Prevention Policy
to provide a structured framework and approach
to fraud and corruption provention, detection,
maitoning and reparting

The plan abgns with the Australian Standards for
Fraud and Coruption Controd (ASB001-2008), has
been endorsed by the Executive Management
Committes and will be revewed by the Auda
Cammittee annually

The plan s commumcated to all staff wa annual
wrawing and 14 available on the City's intermal
Vintranet site. Al new staff ane also made awane
of the plan as par of their induction

GOVERMAMNCE FRAMEWORK 17
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1.2 VISK

N
N

The City has identified the hierarchy of governing documents that drive the delivery of the

community’s long-term vision and sets the process by strategies, policies and action plans are

developed and reviewed in consultation with the community.

1.2.7 INTEGRATED PLANNING &
REPORTING FRAMEWORK

All local governments are required to produce a
plan for the future under 55.56 (1) of the Local

Government Act 1995

The Integrated Planning and Rw;uv' ng

Framework (IPRF) is used to ensure i

ommunNity pnoaties nto

well as

t from th prionties

Qraton «
wateqic planning, as

mplementation of the objectives that have

The key components of the IPRF are

Strategic Community Plan - Commu

mes and

10+ years

Corporate Business Plan ~ Four-year delvery
program, ahigned to the SCP

Long Term Financial Plan - Long term
financial plan 1o deliver the SCP strategies
and CBP actions

Asset Management Plans - Apps

collectvely as the ore

Workforce Plan - Shapis

JOUVET OrgaNMSAL 0Ny
in the future
Issue or Area Specific Plans & Strategies -

Any other infor

ning plans or strategies

eg ICT, recreat

ocal ares plans

Annual Budget

Year 1 prionties and services

rm Financial Plan, Asset Managemer

lans and Woarkforce Plan are referred t

communit

Y

chanIEmS

COMMUNITY VISION & ASPIRATIONS

Estabianes the mmindy's wision and ssperations for the longe

-]
1M
11100
p ATC QUCINECT i .
U H U Lo an he P
e @ of th
’” 1ol that 1"
translates [} pONS
withi the resources avedabie Inchudes

the Capital Works Program

Quanety ravews reponed 10 Coundl

Y INTEMNS! raviews

1 to Council

» d v o
LONG TERM FINANCIAL PLAN
Ter-year ralling plan that sets out how the ity wil
otrve the SCP ¢ Dol and T
ASSET MANAGEMENT PLAN
P fes guica 1 SETICE PIOISION af .
! hte-cy¢ » ment SO0 1

ICT STRATEGIC FRAMEWORK

Anrual revew and ropont to Coundl
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1.2.3 STRATEGIC COMMUNITY PLAN
Section 5.56 of the LGA requires every local
government in Western Austrabia to “plan
for the future’, which includes to develop a
Strategic Community Plan (SCP)

Regulation 19C of the Local Government

s 1996 provides that

he

mment’s strateg rities, actions and

next 10 years, The SCP will be

nitiatives for

updated every four hours fallowing a review

[ 4

In Ocrober 2018, Council adopted a new SCP
2018 < 2028, which established six prionties to
quide the City in delivery a range of programs

tys

P drives the C

st and services. The

resource allocation and

order

oW Was taken

and presentad in 2022, The next review will

take place in 2

-
|~
S

N

-

The SCP is thy y's most significant guiding

documen: and establishes the community’s vision

for Vincent'’s futur

The prionty areas, as set out n the SCP. were

The six areas are are presented on

the §

YWING PAage

ENHANCED ENVIRONMENT

ACGESSIBLE CITY

CONNECTED &
HEALTHY COMMUNITY

The natural environment contributes greatly to our
nner-City community. We want 10 protect and enhance
it, making best use of our natural resources for the
benefit of current and future generations

We want to be a leader in making 1 sate
easy. environmentally friendly and enjoyable
10 get arcund Vincent

We are 3 diverse. welcomng and engaged
community We want 1o celebrate what makes
us unigue and connect with those around us
10 enhance our quaity of ife

THRIVING PLACES

SENSITIVE DESIGN

INNOVATIVE & ACCOUNTABLE

Thriving Places are integral to our identity, economy and
appesl. We want to create, enhance and promote great
places and spaces for everyone to enjoy.

Design that “fits in" to our neighbourhoods
important to us. We want to see unique, high quality
developments that respect our character and sdentity

and respond 1o specific local crcumstances.

The City of Vincent has a significant role 1o play
In SUPPOIting our community to realise its vision
To achieve this, we will be an mnovative, honest,
engaged and responsible organisation that
manages rescurces well, communicates effectively
and takes our stewardship role senously

Page 65
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1.2.4 CORPORATE BUSINESS PLAN

The purpose of the Corporate Business Plan (CBP) is to determine internal operaticnal activities
{service delivery, programs and projects) over a fouryear period, which are developed to achieve
the priorities in the SCP It i1 & rolling fouryear plan, updated annually, snd informs the Long Term
Financial Plan (LTFP) and annual budget. Quarterly updates on the CBP are provided te Council.

1.2.5 LONG TERM FINANCIAL PLAN

The 1 Q-yarar Lu:mg Term Financial Plan is the hfgl‘rl-rﬂ slrlhgni: document that I'llh:l. l|ign aur
community aspirations, strategic intent and arganisational capacity. It guides our approach to
delivering infrastructure and services to the community and demonstrates sur commitmant te
managing cur cperations in a responsible and sustainable manner.

Thie plan acheves this objective by projecting our financial position over & ten-year time hoarzon using a
sanes of realistic, conservative financial assumptions

This financial medalling provides the City with approprate infarmation 1o 255055 our capacity to
maintain overall financial sustainability into the long term and, most mportantly, ensure that we have
in place the necessary funding arrangements to suppon proposed capital replacement programs and
new capital projects

| OO OF VIRNCENT

The Long Term Financial Plan is underpinned by
the following principles:

= alignment with strategic aspirations

* responsible stewardship of community assets
* financial wi.ulihilhlhi:.l

s financial accountability

= prodence

= fransparency

1.2.6 ANNUAL BUDGET

The Annual Budget must be adopted by
Couneil sach year and should focus an the
City's actions to be achieved in line with the
CBP and 5CP.

The Budget autlines operating expenditure

[the money required to operate and maintain
warks and services, such a5 wages, maintenance
and consumables) and capatal expenditure (the
mangy required to make capital iImprovements
to items such as roads, buildings and

plant and equipment)

LOCAL GOVERNMENT DECISION MAKING HIERARCRY

LOCAL GOVERNMENT ACT
= 1093 AND ASSOCIATED ——
REGULATIONS

OTHER LEGISLATION AND
LOCAL LAWS

COMMUNITY STRATEGY —
VISION AND

ASPIRATIONS :

POLICY o

ACTIONPLANS ~ —

INTERNAL PROCEDURES

The Local Government Act 1995 and associated regulations presonbe the function and powens of a
local govemment and reduines the Coundl to detenmine the local govermment’s policies [sechon 2 71
Paolicies can be in the form of a strategy, policy, action plan or intemnal procedhuee, a5 58t out in this
framework. A local govemment o alko required to plan for the future, and have & Long Tean Financial
Plan, Conporate Business Plan and Annual Bidget Rogether thede lorm the IPRF)

Crther legesiation further prescribes the role of local governments. Includes bt s not limded to
Builchng Act 2011, Buth Fires Act 7954, Cag et 2011, Caravan Pads and Caengeng Growndls Act
1995, Dog Act 1974, Fmes Penalties and miringement Nofces Enforcement et 19904, Food Act
2008, Freedom of Infarmation Act 1752, Graffie’ Viandlalismn Act 2075 Planning and Development
Apt F005, Publie Health Ace 2015, Strears Tielas et 1985 sncd Tobaers Products Conpol Acr 2005
Local Gewernmaent may siso make Local Laws which are adapted by Counc

A Stravegy sets oul how the City wil delrver on the priontess of the Stratege; Community Man
2018 = 2028 o achapve the community’s, vison. Time fame of 5= 10 years. Acopiedl by Coungl

A Poluy s the genaral nie or prncaple which s reguirsd 1o prowids chiar direction 1o Admnistration
on thi day 1o day management of the oty Revewed every four years andios as & resull of changing
legislaticn, strategec cbyectives of changing industry standands. Agopted by Councll

Liit of achons recuined 1o delneir 8 strategy o mplament high ksl andfor eatemally focussed
policy position. The IPRF sets owt plans that are required by legislation - including » Workforce Flan
ard Assgat Manasgemaent Plan. Revewed i conunction wih changing legulation, stratéqic objettres
of pohly posibon. Adooted by Cownd

A saras of acvens conductied in a corain order 1o facinate the cpeatonal aspects of poboy StatE
of sirategees. Intemal proceduses explan the steps and the considerations to be followed by
Agministration. Detenmned by Administraton 10 ensure they remain reisvant, effectie and pragmanc
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PRINCIPLE 2 - ROLES & RELATIONSRIPS

An acceptance of the different roles of the various elements of a local government and positive

working relationships between these elements

There are theee key roles within a local government
The Councd

2. The CEO

3. Administration

CITY OF VINC

"

COUNCIL

ons on beha!t of the communiny

Make de

Sets the future

0 meet resource needs

mines policy
Decides on the level of community senices

Responuble authority for land use planming

The Council compnses nine Councit Members Effective relatic il Members I Members and en

oyees must

1ships between C

*  Mayor - rep

esents the entire dstnict, the Mayor, the Council as 3 whole, the CEQ and understand their different roles and accept the

© the achsevement

elected a1 ia Administration 1$ Cntica roie they play in achioving the Caty's corpory

¢ Four Councd Members — North Ward axcellence in governance als and implementation of the st

¢ Four Council Members - South Ward This understanding 1s essental for the City
sible for strategy and policy to opevrate effectively and underpins good

Council Members are slected for a four-year This includes the strategic planning mechamsms governance at the

ADMINISTRATION

Provsde advice

actions he

o eve

WO years, uriess to ensure the continued sustanability of the

elec tor a shorter term

The LGA sets out the roles and re

10 3 vacancy organisation

and information to counc

created b

squabtication of the

the Mayor, the Co

Lour

aisation and the monitoning of the City's of

resgnation o

ment councid decisions

a Councd Members dunng their term. There are performance against these strategic the CEQ ang Administration

no mtato

Y the maximum terms of office

sernce ded

§ for Council M

eMpers Council is not responsible the day-10-day

Manage all day to day operations o
Sovemment operation of the local govermment. All operational

i 255038 of the Local (

vemment matters are the responsibility of the CEO
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2.1 ROLE OF COUNCIL
In accordance with section 2.7 of the LGA the
role of Council is to:

-

gowern the City's aFars

be redpansible for the performance of the
City's functions

ovarses the allocation of the City's finances
and resources

2.2 DETERMIMNE THE CITY'S

POLICIES. ROLE AND RESPONSIBILITIES
OF THE MAYOR

In accordance with section 2.8 of the LGA the
role of the Mayor is ta:

presiche at meetings in accordance

with the LGA

provadhe leadership and guidance 1o the
cammunity n the distrct

carry out civic and ceremonial duties on behalf
of the City

speak on behalf of the City

perfarm such other functions in accordance
with the LGA Act or any other written law
liaise with the CED on the City’s affairs and the
performance of its functions

Image to be added

2.3 THE RELATIONSHIP

BETWEEN THE MAYOR &

COUNCIL MEMBERS

The CPA Australian publication 2007 sets out
tha relationship as follows:

“an effective -z'ralu:ln:hlp Between the Mayor
and ather Elected Members (Councillors) will
helg 1o promate the successful delivery of the
Councils strategic plan and create a credible
local government. The relationship needs to be
Bazed an mutual respect and understanding by
all Electad Mambers of the rale of the Mayor
and their own role and responsibilibes as
Councillors, The Mayor does not have any legal
power to et authority over the Councallors,
apart from her rale as presading member
at Counail Maetings *

Some impartant aspects of the relationship
between the Mayor and Councillors ane
as follows

-

The Mayor is the leader of the Council,

The Mayor should facilitate an inclusie
approach to decision-making and invabement
in Council activities.

The Mayor can assist Elected Members to get
their issues considered by the Council,

The Mayor should take some responsibility for
Elected Members training and development
and should work with the CED to ensure

that Elected Members recene necessary
tramming opponumbics

The Mayar should be responsible for
facilitating the resolution of any disputes
batwesn Elected Mambars,

ki)

CITY OF VilNCENT

2.4 THE RELATIONSHIF BETWEEN
THE MAYOR AND THE CEQ
The CPA Australian publication 2007 sets out the relationship as follows:

“This important relationship asssts in the smooth running of the local government through good
communcation and anticipation of issues. M showld be cutward lookng, That iz, it should be focused
o ways mt which Elscted Members and the avganisation can be suppomed o best achisve the
Councils goals *

Some features of an effectve relationship ane as follows:

* Bath parties work closely together and put enengy into achieving & good warking relationship

* The relationship is charactensed by consistency, openness and good Communication

= Each has the responsibility to keep the other informed about important and relevant issues

*  Open communication ensures that both parties understand what is important

¢ Both parties understand that they have different roles and authonties. While the Mayor is the leader
of the local government, this position has limited specific autharty while the CEO has particulas
autharnties under the LGA.

*  The relationship between the Mayor and the CED promotes invoheement and inclusion amongst the
councillors and the adminstration. it does not seek 1o concentrate power in the relationship

* There is consistent communication and regular meetings

2.5 ROLE AND RESPONSIBILITIES OF THE DEPUTY MAYOR

The role of the Deputy Mayor is to perform the functions of the Mayer when authorised to do o
under section 5.34. This includes when the role of Mayor is vacant or when the Mayor is not svailable
ar unwilling or unable te perfarm her duties.

2.6 ROLES AND RESPONSIBILITIES OF COUNCIL MEMBERS

In accordance with section 2.10 of the LGA, the role of a Council Membaers is to:
*  Represent the interests of electors, ratepayers and resdents of the distner.

*  Prowide leadership and guidance o the community i the district

* Facilitate communication between the community and the Council

* Participate in the City’s decision-making procoss.

*  Parform such other functions as prescribed in the Act o any othar wiitten kaw

2.7 COUNCIL MEMBERS ACCESSIBILITY

Council Members must ensure that they make

themselves sccessible to the City's community

through publication of a minimum set of

contact details on the City's website as follows:

* postal address - personal or care of the Ciy's
addeess ar a PO Bax

= telephone number - business, home ar
mabile number

+  omail address - personal, business or City
email address

2.8 APPOINTMENT TO EXTERNAL
BOARDS, COMMITTEES ETC.

Council Members representing the City at
axternal erganisations, boards, committees and
working groups are 1o ensure that they clearly
understand the basis of their appointment.

Thiey masst:

= Always act a5 o spokesperson for the City and
in the City's best interests.

*  Provide regular reports on the activitios
of the organisation n accordance with
the canbidentiality requirements of
that arganization

* Represent the City's interests on all matvers
relating to that crganisation whale mantaning
the: conbdentiality requirements of the City.
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2.9 RELATIONSHIP BETWEEN
COUNCIL MEMBERS &
ADMINISTRATION

Council Members are entitled to be fully
informed in order to carry out their role

as a decision maker and may seek specific
infermation on various issues before Council.

Council Members can not undertake
administrative tasks, as set out in clause 1% and
20 of the Nominated Members Code and Model
Code Regulations.

18 ° OTY OF VINCENT

19. PROHIBITION AGAINST INVOLVEMENT IN ADMINISTRATION

1.

A council member must not undertake a task that contributes to the administration
of the local government unless authorised by the local government oc the CEO 1o
undertake that task

. Subclause (1) does not apply 1o anything that a council member does as part of the

deliberations at a council or committee meeting.

20. RELATIONSHIP WITH LOCAL GOVERNMENT EMPLOYEES

in this clause — local government employee means a person —
a) employed by a local government under section 5.34(1) of the Act; or
b) engaged by a local government under a contract for services.

. A council member or candidate must not —

a) direct or attempt to direct a local government employee to do or not to do anything in
their capacity as a local government employee; or

b) attempt to influence, by means of a threat or the pecomise of a reward, the conduct of a
local government employee in their capacity as a local government employee; or

€) act in an abusive or threatening manner towards a local government employee.

. Subdlause (2)(a) does not apply to anything that a council member does as part of the

deliberations at a council or committee meeting.

. If a council member or candidate, in their capacity as a council member or candidate,

is attending a council or committee meeting or other organised event (for example, a
briefing or workshop), the counci! member or candidate must not orally, in writing or by
any other means —

a) make a statement that a local government employee is incompetent or dishonest; or
b) use an offensive or objectionable expression when referring to a

local government employee.

Subclause (4)(a) does not apply to conduct that is unlawful under The Criminal Code
Chapter XXXV.

The procedure for Council Members requests for information from Administration
is addressed in the City's Policy 4.2.05 Council Member Requests - Contact
with City Employees

2.10 ROLE AND RESPONSIBILITIES

OF THE CHIEF EXECUTIVE OFFICER

In accordance with section 5.41, the functions
of the CEQ are to:

s Advise the Council in relation to the functions

of a local government under the LGA and
other wiitten laws

¢ Ensure that advice and information is available

to the Council 5o that informed decisions
can be made
¢ Cause Council decisions to be implemented;
* Manage day to day operations of the
local government

¢ Liaise with the Mayor or president on the local

government's affairs and the performance of
the local government's functions

* Speak on behalf of the local government if the

Mayor or President agrees
* Be responsible for the employment,
management supervision, direction and

dramissal of other semor employees (subject to

section $.37(2).

¢ Ensure that records and documents of the
local government ace properly kept for the
purposes of the LGA Act and any other
written faw

¢ Pedorm any other function specified or
delegated by the local government or
imposed under the LGA Act or any other
written faw as a function to be pedormed
by the CEQ.

Image to be added

GOVERNANCE FRAMEWORK

bl

Item 12.1- Attachment 2

Page 69



ORDINARY COUNCIL MEETING 23 APRIL 2024

PRINGIPLE 3 - DECISION-MAKING & MANAG

Effective decision-making and related management processes that reflect transparency and accountability

3.1 DECISION MAKING

It is an intention of the Act that Council conducts

FORUMS & PROCESSES

Decision-making is the most important activity
undertaken by the City, both by Council
Members and Administration. Effective
decision-making processes increase the
Gkelihood that the decisions themselves will be
in the best interest of the entire community.
Good processes will ensure confidence in
decision making by all Council Members as well
as the public

Part 5 of the LGA sets out the framework whereby
Council Members meet as the governing body
C

i) for the purpose of decis on-making
behalf

{ the local government

CITY OF VINCENT

business and makes decisions.

¢ apenly and transparently

* with a high level of accountability
to theur communnty

o afficiently and effectively

¢ with due probity and integrity

. .\;b.m"awfm_iglru_; relevant community input

* with all available information and
professional advice

o with the fullest possible participation of

Council Members

Decisions made at meetings are recorded in
the

orm of resolutions, winch are binding on

the Council until they are formally amended
or repealed, Resolutions, once recorded,
I

take offect immedately

o faciinate transparent and accountable decision-

making Council Members and Administez

encouraged o oparate in the following manner

*  Admanistration will endeavour 10 respond 1o

SNy QUENes O requests tor information from

Council Members as a pr

rity so that Council
Members have the required information to

fulfil their role and make decisions

¢ Councid Members will endeavour to provide

"’Ir'YY_ﬁh‘I Questions of 'arge regquests for

rmation to Administration in advance <

Committee or Councdl Meeting, particularly if

» detadled response s required or f it relates

to 3 possible amendment or altermat

recommencdation, so that Admin

anon

has sufficient time o prowide a sufficently

detaded response

This reciprocal arrangement assists Councid in

fulfilling its roles and responsibilities on behalf

ommunty

3.1.7 COUNCIL MEETING SCHEDULE Council adopts the meeting schedule for the

The City has adopted » monthly meeting
cycle which consists of a Council Briefing,
which is an opportunity for guestions to be
asked by Council Members, followed by a
Council Meeting

The cycle is as follows
*« second Tuesday of the month: Council Briefing
o third Tuesday of the month. Ordinary

Council Meetng

The February Briefing and Meeting have been
brought torward one week to reduce the extent
J

and July Briefings and Meetings have als:

of the December/January recess pencd, The Apnil

O been

adjuste: avord Briefings and Meenngs beng

held during school holidays

ilowing year annually and provides Public

Notce in accordance with Regulation 12 of the

Local Government (Administravon) Regulatons
1996 with the §

s availabie on the

City's website

Special Mectings can be called by the Mayor,

three members of Council or the Council a5 3

whole, as ser out in section 5.3 of the LGA Act

Specal Mee

wys of Coundil can be convened if
an wrgent matter arises which reguires cecision

prior to the next scheduled meet ng.

Coundl may delegate additional powers

CEQ over

e Council recess penod (between
the December and thr..v:.- mMeetings), subpect
o section 5 43 of the LGA (which sets out

restnNchons ON POWers and o S that can De

© the essentia

delegal ed)

operations of the City can ¢

nue
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3.1.2 COUNCIL WORKSHOPS
Council Workshops provide an opportunity for informal discussion between Council Members and
Administration. The purpose of Council Workshops is to engage and update Council Members on

Corporate Business Plan and CEQ KPI Items
eMmerging Issues
Council strategy and policy development

MAGr community engagement activities

Council Workshops are not decision-making forums and are not governed by the LGA or the Meeting
Procedures Local Law 2008

Council Workshops will generally involve projects or matters that are in the early pianning stages and not

yet ready to be presented to Council for decision

During Counc! Workshops

The Chief Executive Officer seeks input from Council Members that are in the research and concept
stage, 1o allow the drafting and formalisation of the concepts to progress

Council Members are fully informed on matters to enable decisions te be made in the best interests
of the community.

Council Members represent the views of the community in matters

The input of Council Members through open and free-Rowing exchange of ideas provides invaluable

direction to the Chief Executive Officer for the research, planning and development of matters

Council Members must not indicate their voting intention at Counal Warkshops

Council Workshops are not open to the public but where relevant and in consultation with Council

Members, external consultants, representatives of community organisations and community members may
be invited to attend

CITY OF VINCENT

3.1.3 COUNCIL BRIEFINGS

Council Briefings are held at 6pm in the Council
Chamber on the Tuesday of the week prior

to the Ordinary Council Meeting. Council
Bnefings provide the opportunity for Counail
Members and members of the public to ask
questions and clarify issues relevant to the
specific agenda items due to be presented and
discussed at the forthcoming Council Meeting

No decisions are made at Council Briefings

Councidl Members may request additiona

information or may request altemative wording for
motions to be prepared for possibl

at the fortheo

QNsiGeraton

nng Council Meeting
Councd Briefing Agendas are published on the
City’s website on or before the Wednesday of the

waeek before the Council Brefing

Council Briefings are open to the members of the

public and also live streamed, with the recording

~

City's waebsite,

avalable on the

8 P NI Y~

.

3.1.4 COUNCIL MEETINGS

The Council Meeting is Council’s only debating

and decision-making forum. Council Meetings

are conducted in strict compliance with the

requirements of the LGA, its regulations and

the City's Meeting Procedures Local Law

Good deasion-making at 3 Councd Meetng

1s achieved by

* 3 clear and informative agenda

*  good chainng and faciitaton by the
Prasiding Membaer

.

adherence to the meeting proce

es

adhoronce 10 SOy reguirements

Council Meetng Agendas are published on the
City's website on or before the Friday of the week

before the Council Meeting

The Councd Meetings are open to the public
which ensures that the community is fully
informed and, where appropnate, mvolved in
the decisions and affars of Council, Council
Members, the CEQ and relevant staff attend
alt Council Meetings. Council Meetings are
lve-streamed, with the recording available on

the Crty's website

3.1.5 COMMUNITY PARTICIPATION IN
THE DECISION-MAKING PROCESS
The Community and Stakeholder
Engagement Policy currently prescribes

the community consultation process that is
undertaken to engage the community in the
City's decision -making process. The policy
guides how the City speaks with and listens
to the community.

Community and expert a¢

e is also sought in
the following ways
¢  Community membears (panel) - compnses of

ross section of the City's community, thew

feedback was used to inform the City's SCP

adopted in 2018 (Imagne Vincent campaign)

s Design Review Panel - comprises of paid
independent axperns who provice technical
agvice to Administration on developmaent
design, including the amenity, architecture,
landiscaping and sustanabilty Administration
coan refer developments to the panel for
comment, and the recommendatons of the
panel are considered by Administration or
Council when making a determanation on the
development approvy

e Adwisory Groups - since 1995, the City has had

2 number of groups comprising of community

members and Council Members. The groups
operate in accordance with the City's Policy -
Advisory Groups Policy No. 4 2.12

GOVERNANCE FRAMEWORK
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3.2 AGENDA AND MINUTES

3.2.1 AGENDA

It is a requirement of the LGA that the CEOQ provides 72 hours’ notice of the date, time and place of an
Ordinary Meeting of Council, and provides an agenda for the meeting. The City circulates the agenda
for the Council Briefing on the Wednesday prior to the Briefing, and on the Friday prior to the Meeting.

Well-structured agendas lead 1o efficient and effective Council Briefings and Meetings, and n turn result in
good decision-making

The City's agendas comprise of reports prepared by Adminstration, which aim to prowde the Council with
sufficient and relevant information 1o make & decsion, incheding the SCP alignment and budget implcations

Reports include the following information

-
-
-

14

Recommaendation - Clearly states the action that Admanistration is proposing

Purpose of report = Explains why the report is beng prepaned and what is regquested from Counal
Background - Provides the necestary background information for Council to understand the context
reasan for the repon.

Details - Provides sufficient contest and detail 1o enable a full understanding of the issue and why the
meommendation is being proposed

Consultation/advertising = Speciically identifies future consultation, engagement or advertising
requiremnents. If consultation has occurred previously this should be included in the Detalls section and
should identify whe has been consulted including dates, methods, and nuember of responses.
Legal/policy - Spacifies any Acts, Regulations, Local Laws and Policies that are relevant to the decision
Risk management implications = & low, medium or high-nsk rating is assigned o the proposed
recommendation. The risk of not making the recommended decision can also be included

Strategic irmplications - Shows that the proposed decision is aligned with ane or moe prortes in the SCP
Sustainability Implications - Shows that the proposed decision is aligned with objectives in the
Sustainable Environment Strategy.

Public Health Plan implications = Identify whether the proposed deasion is aligned with one of the
priodity health autcames in the Public Health Plan.

Financial/budget implications - identifies the financial impacts of the proposed decision and
alignment with or impact on the LTFP

Commants - Allows any further commants to be included, as requined 1o provide Council with all the
miormation necessany to make & decsion.

CITY OF VICENT

3.2.2 LATE REPORTS

Late reports are strongly discouraged howewer
there may be occations when additional

iterns are required to be presented te Council
follewing the publishing of the Briefing

or Meeting agenda. In these instances,
Administration will endeavour to publish these
reports as soon as possible fellowing the
publishing of the agenda, to enable sufficient
time for Council Membars and the community
to consider the bem.

The Meating Procedunes Policy presonbes the
circumstances that may permit the publication

of & late report and includies a regirement for
justification and contderation of the mmpact that [ate
publication may Rave on Communty angagement

3.2.3 MINUTES

Regulation 13 of the Local Government
(Administration) Regulations 1996 prescribes
that unconfirmed minutes of each Couneil
meating are to be available to the public within
10 business days after the meeting.

The minutes of # Council Meeting comprse of
all nems consichensd a1 the mesting and include
details of members present, all motions, their
mavers, the cutcome of motions, details of

each decision, summary of public questions,
descloaunes of interest and all anached documents
excapt ones closed to members of the public. in
the interests of accountabidity and transparency,
the City circulates the minutes on the Friday
fallowing the Meeting. If for any reason the
Minutes ane not available for crculation by the
Fricay, an explanation is provided on the website

The manutes are confirmand at the first Council
Meeting immediately thereafter

Image o be added

3.3 MEETING PROCEDURES

Council have adopted a Meeting Procedures
Lacal Law that sets out the conduct, process
and protocols of Council meetings and
Briafings. The Meating Precedures Local Law is
required to be reviewed every esight years.

Council have also adopred a Meeting Procedures
Palicy which prosades high level clanficaton an
the conduct of Councill Meetings and Briefings,
whare not addressed in the Meeting Procedures
Local Law. The policy is supponed by the Council
Proceedings Gusdelnes which ae publicly
available and linked within the policy

3.4 DECISIONS ON LAND USE
PLANNING & DEVELOPMENT
Development and land use proposals on
properties may be required to be assessed
and approved via a development application
pursuant to the Local Planning Scheme

No. 2. Depending on the type and scale

af the developmant, the determination

af the developmaent application will be

made by Council, Administration, the State
Davelopmant Assessmant Unit (SDAU) or the
Metrapolitan Inner-North Joint Diudnpmln’!
Agseasment Panal (JDAP)

GOWVERMAMNCE FRAMEWDRK
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INFLICT OF INTEREST 1.6.2 EMPLOYEES & CONTRACTORS

Coundl Members, CEOs and employees must make decisions in the best interests of thew community. To In accordance with the Employee Code of
do this, they must consider oach issue on its ments Conduct and the Administration Regulations.

employees who have an impartiality interest in

A conflict of int COUrS wher withan the City of V » matter must disclose that interest
personal mterests, affect, have the o 1. where they are anending the
Jjement tivity OF ommittee meaennyg at which the matter is
bemng discussed
ision-making could be influenced. or percewved 10 be influenced, in a number of ways, inc 2. they have gven, or will give, adwce n
thr nar ps, personal relatic s and the receipt of g Conflicts of interests may resSOect 1o the matter at 3 councd or committee
aise from a of sources, including friends, relatives, close associates, financial nvestments, meetng not attended by the employee
busingss interests or dealings or past employment
n the first instance, the mterest must be disclosed
The LGA and related party declaration reguirements of the Australian Accounting Standard set out n writing 1o the CEO befare the meeting or at
requirements for Council Members, CEOs and focal government employees to disclose interests 1o the meeting immediately before the marter $
ensure transparency and accountability in decision-making Jiscussed. In the second instance, the interest
must be disclosed in writing 0 the «
Council Members, the loyees must deciare any actual or percewved conflict of interest the meot r 3t the tme the advice
between their personal interests and the imparnal fulfilment of their professional duties in accordance with by the employes

the requirements ¢ Jthned below

y mantans a register of staff

nd any staff

3 ; URE OF INTERE
AFFECTING IMPARTIALITY

An impartiality interest does not apply te an interest referred to in section $.60 of the LGA -~ ie. it

does not include financial or proximity interests

1 COUNCIL MEMBERS
In accordance with clause 22 of the Nominated Members Code, a Council Member who has an
impartiality interest in any matter to be discussed at a council or committee meeting attended by the
Coundil Member must disclose the nature of the interest

CEO ¢

a) nawr

b} at the meetir
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3.7 FINANCIAL &
PROXIMITY INTERESTS
Council Members and employees must ply

with the laws governing financial interests,

el odi, "’"A: '} 'o’k 20 ts,
set out in the LGA, Sections 5.59-5.90 of th
LGA establish the requi for disclosure

by Council Members and employees and
ctors of financial i {induding
proximity interests).

The onus is on Councd Members, employees and
contractors to identify possible financial interests
(including proximity interests and non-financial
interosts), to determine whether an interest exists
and whether any statutory exemption applies.

*The statutory definition of a financial interest is
set out in section 5.60A of the Loca! Government
Act 1995 as follows:

5.60A. Financial interest

For the purposes of thvs Subdivision, & person has
2 financial interest in a matter if it is reasonable

to expect that the marter will,  dealt with by the
local government, or an employee or committee
of the local government or member of the counci
of the local government, » a particular way, result
in a financial gain, loss, benefit or detnment

for the person.*

The LGA requires you to disclose a proximity
interast that you, or a person with whom you are
closely associated, has in a matter before Council
or a Committee

A proximity interest arises (f

¢ aproposed change to a planning scheme
affects land that adjoins your land,

* apropased change to the zoning or use of
land that adjoins your lang; or

¢ a proposed development of land that
adjoins your land (development refers to the
development, maintenance or management of
the land or of services or facilities on the land)

The existence of a proximity interest is established
purely by the location of land. A financial effect on
the valuation of your land or on the profitability

of your business does not have 1o be established
It is therefore important that you fully understand
when a proximity interest exists

The person’s land referred 1o is both land in
which you, or a person with whom you are closely
associated, has any estate or interest.

Land that adjoins a person’s land is defined by the

LGA as land that:

* not being a thoroughfare, has a common
boundary with the parson’s land

o s directly across a thoroughfare from the
person’s land or

* is that part of a thoroughfare that has a
common boundary with the person's land

The stawtory definition of a proximity interest is
set out in section 5.60B of the Loca! Government
Act 1995 as follows:

*5.608. Proximity interest

1. For the purposes of this Subdivision, a person
has a proximity interest in a matter if the
Matter Concems =
a) a proposed change 1o a planning scheme
affecting land that adjoins the person's land or
b) a proposed change to the zoning or use of
fand that adjoins the person’s land, or
¢) 2 proposed development (as defined
m section 5 63(5)) of land that sdjoms
the person’s land.

2. In this section, land (the proposal land) adjoins
2 porson’s fand of =
a) the proposal land, not being a thoroughfare,
has a common baundary with the
person’s land; or
b) the proposal land, or any part of it, is
directly across a thoroughfare from, the
person’s land; or
¢} the proposal land is that pant of a
thoroughfare that has a commaon boundary
with the person’s land

3. In this section & reference o & person’s
land is a reference to any land owned by
the person or in which the person has any
estate or mterast.”

38 OTY OF VINCENT

3.8 RELATED PARTY DISCLOSURES

In July 2016, the scope of the Australian
Accounting standard (AASB) 124 Related

Party Disclosures was extended to local
governments. The standard requires key
management personnel (Council Members,
CEQ and Directors] to disclose information
about transactions that have occurred batween
the local government and its key management
personnel or their related parties.

At the end of each respective financial year, key
management perscanel must disclose information
about transactions that have occurred between
themselves, or their related parties, and the City.
Examples of related parties’ include close family

r bers (typically sp and any dependents),

companies and trusts under thewr control

The City is committed to complying with

the disclosure requirements for related party
transactions under the standards. Disclosure
of relevant related party information provides
areater ransparency and identifies potential
conflicts of interest

3.9 PRIMARY & ANNUAL RETURN
Council Members and ‘desig: d employ
are required to complete primary and annual
returns in accordance with the requirements
of Division & of Part S of the LGA, Primary and

1 M.ﬂ. i sall 3 b i Jueds g
property ownership. These interests could give
rise to a conflict of interest.

Section 5.75 of the LGA requires Council
Members and "designated employees’ to
complete a Pimary Return within three months of
commencing in their role.

A primary return 15 a snapshot of personal
financial information as it exists at the time
of commencement

At the end of each respective financial year,
Council Members and “designated employees’
must complete an Annual Return, which discloses
any changes to the information previously
disclosed in ther Primary Return of new interests
that have accumulated since completing their
Primary Return or last Annual Retumn

Primary Retums and Annual Returns assist with
the decision-making process as they highlight
an individual’s interests at a particular point in
ume, thereby clarfying whether a conflict of
interest may anse.

A relevant person is defined under section 5.74
of the Local Government Act 1995 as a person
who s 3

* Mayor or president

¢ Council Member

¢ designated employee

Designated employees include

* CEO

. ployees with delegated powers and duties
under Part 5, Division 4 of the Act

¢ employees who are members of committees
compnsing elected members and employees

* other employees nominated by the
local government

GOVERNANCE FRAMEWORK. 19
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GIFTS

it is the City’s position that Council Members,
the CEO and employees should not seek

or accept (either directly or indirectly) any
immediate or future gift (including any financial
benefit, reward, donation or hospitality) for
themselves, or for any other person or body

as a result of their role with the City

However, it is acknowledged that there may be
nstances when recenving a qift i unavandabile

O when retusa ossibile or

gt may be img

Y
mpractcal. These cir

AETISTanNces w

ontext of the giv

the person

the gift m cepted on behalf of the City

but should be osed n accordance with the

od below

requirements outl

1101 COUNCIL MEMBERS

It is the City's position that any gift received
{and not able to be returned) by » Council
Members and valued above S50 is to be
disclosed and included in the City's Register
of Gifts. This requirement goes beyond

the legislative requirement, which requires

disclosure of gifts above $300 only

he Department of Lok overmment. Spot an

nes has

schmonts A

sing aifts

Members

5.878) are

where the aifts are received from the same

nth penod

Additionally, a gift given by two or mere related
bodees corporate (as non SO of
the orations A onsidered
bave been gven by a sing yOorat

The curent and Drevious re o are
pubdicly ty's web
Thase provisons recognise that a relationship is

creatéed Detween the CONOr ana 3 reCipeent ot 3

gift that could be perceived to affect decision-

or the recept of the gift is

the LGA reguirements (there are a numbes

of exemptions, which rel: 1dts from

amily members)

The primary consicerntion is whether there is
a matter before Counci! that the donor could
benefit or suffer detriment as a result of

Jouncil Members thould not participate i any

nart of the Meet 4

hat involves the dor

section S&7 Membears mist disclose

fance with sect

s the M.

these reguiremants

NG must n e preparation of

section 5. 71A

Sear
Wiows

o
NSPOSH
sasses fo
erra
nfeera
rave
rAVE
tribut
noortake
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n T R O T

’ Gift framework - disclosure Council member or
O
\J

CEQ receives a gift

I

Image to be added

The @ w o ve vl
P L e copaciny of

Nove receive ®  ecaariene
won il merbee X100
v .

Wondl | R et

e @ lor & ot of
3 -~ Wt e PP over 5300

3.10.2 EMPLOYEE GIFTS 3.10.3 CEO GIFTS 5,71 CEOs to disciose interests relating to git & oo i
o e oo
Employees are prohibited from accepting It is the City’s position that any gift received onnection with advice «€or
certain gifts as follows: {and not able to be returned) by the CEQ
e agft o, Supplies is to be disclosed and using the City’s Gift 1. A CEQ who has an miorest relating to a gift v . . v
developer or applicant Disclosure Form within 10 days of acceptance 2 matter in respect of which the CEQ proposes e - oz, -
* 2 gt with a value of $300 or more The reason for the acceptance of the gift needs 10 provide advice or a report, directly or
* a3 number of gifts from the same persor to be noted in the gu‘! disclosure form wdrectly, tO the INC f & Committee must A4 4 *
comparty equating value 0 or mare 4 s¢ the nature of the intere » WrTtte "“':"’:?‘:’ Dincione the BT 10 e L )
) X FOPVSIS, s s of P @M wnd # Wow
over a six-month pe tice Qiver thi fnes hos & eathee e C0OH P g recomed ve
2. ACE } befors counch (see Fotwi g was Ve Golbee e Sotal b ower $300,
A rakes sclos ¢ o terears bk o
" regmter Secioee te gt
‘ $ition that any gift receive subsect i$ vide the advice L o
s a5 outlined N Moort s CE s dlowed to do &
not able to b must be disclosed using dor seCtior 8 6)
The CEQ must not be invo 3 A A% I 1 2 10 A aifr -o-nm.c.aw-n’_.«-::: 12 waran
ot o wvee §300 -

the City's Gift Disclosure For

to Counc oithe

eptance

t s 10 i in of a gift in relation 1 ¢ or 5 providing ad ROt Cirectly
ort (s 5.71A of the LGA) the CoOWn ra comr v 5t o
Gifts accepted will be reco ty's the nature of the interest when the advice
nternal gift rec with a value over sppart 1S prowvided *

) § b
) ) «

will also be ncluded in a p Version

reqister which s accessible on the City's website
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ATTACHMENT A - GIFT REPORTING
FRAMEWORK UNDER THE LOCAL
GOVERNMENT ACT 1995.

COUNCIL MEMBER OR

CEO RECEIVES A GIFT

*Or & geries of gifts from a person m a 1 2-month

perod was over $£300 in value

I am not sure why |
have received a gift

W

Would | have received
the gift (or a gift that
size) if | was not a council
member ar CEO?

YES NO

Mo further action required,
unless the donor has a
matter before council (see
interests relating to gifts?

CITY OF VICENT

¥

The gift was received in the
caapacity of (because | am)
a council member/CED

Was the gift over
£300 in value?

YES MND

Disclose the gift to
the CEOQ (mayor/
president) if the CEQ
entered into the
onling gift register.

Keep personal records
of the gift and if future
gifts are received so
the total is over $300,
disclose the gifts.

ATTACHMENT B - INTERESTS RELATING
TO GIFTS UNDER THE LOCAL
GOVERNMENT ACT 1995

WALGA, ALGA LGPro, State, Commaonwaalth,

Terntory or local govermamant

YES

*

Was the gift received in accordance with the Attendance at
Events policy and did council approve attendance at the event?

w

YES

Mot closely associated
person = no interest. Can
participate/provide advice

YES

Nat closaly associated parson - no
interest. Can participate/provide advice

COUNCIL MEMBER OR CEQ RECEIVED A GIFT SINCE LAST ELECTED/APPOINTED

Is the cumulative value of gifts over 5300 in 12 months?

ND

Not closely associated
Person = no interast CE"
participate/provide advice

Was the gift from a prescribed entity?

Disclose interast - cannot partcipate/
provide advice unless approval given

GIOWERMAMCE FRAMEPWORK
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COUNCIL MEMBER OR CEO DESCLOSES AN INTEREST RELATNG TO A GIFT

ATTACHMENT C - APPROVAL TO
PARTICIPATE WHEM THERE 15 AN
INTEREST UNDER THE LOCAL
GOVERNMENT ACT 1995

YES

Application can be made to Minister for
EIPPTHVEI t par‘uclpa'te

Minister decides: Is it in the interests of ratepayers/electors to
approve participation = or 15 a quorum needed?

YES NO
Participation/provision Cannot participate/
of advice approved provide advice

Details of interest and reason
for Minister's approval
recorded in minutes

CITY OF VICENT

Is the cumulative value of gifts over $1000 in 12 months?

Council can consider
approving participation

-

Is the interest so trivial or insignificant as to be unlikely to influence
= OF i5 it commaon to a significant number of electors/ratepayers?

YES NO
Participation/provision Cannot participate/
of advice approved provide advice

Details of interest and
reasan for Council’s approval
recorded in minutes

3.11 CONTACT WITH DEVELOPERS
Contact with developers is a normal

and necessary function of the role of

a Council Member.

However, the nature and frequency of that contact

can sometimes lead to nllrrda:m'w of parCephions

of biag, influence or even ComMmuplion hl:'lng LigF 1a ot

tovarcds Council Members. Ensunng that decrson-

""ﬂk:ng processas afe opan and anspanent
reduces the opportunities for such allegations or

paTCRptions 1o be rarsed

Council Members are 1o record any presonbed

contact they have with developers on the Contact

with Developers Register in acoordance with the
Council Member Contact with Developers Palicy

The Council Member Contact with Developers
Register is maintained by the CED and published
on the City's website

Image 1o be added
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3.12 DELEGATIONS

Some legislation confers powers on local
governments to allow Council to delegate
power 1o a committes of the lecal government,
the local governments CEQ or in limited
circumstances other persons or employess.

The purpase of delegating a power i to
allow matters that ane routine, may have a
time constramt or can change rapidly to be
dealt with efficiently

The extent of delegation, conditions that may be
apphied, records that must be kept and the review
and amendment processes depend on the vanous
heads of power n the Acts’ themselves.

Delegates exercise the delegated decision-
m'king funsction in thair oam l'IB"It, m other
words they have discretionary decision-making
powers. The use of delegated authority means
that a large volume of routine work can be
effectively managed and acted on prompitly,
which in tum facilitates efficient serice delivery
16 the communty

In situations whene an employee has been
delegated a power or duty by the CEQ, and

the employees has an interest in the matter,

the employee must Not exercise the power or
discharge the duty and must either disclose the
nature of the interest to the CEQ (or should the
employes be the CEQ, disclose the nature of the
intarast to thae M;y\gr}.

The City's Register of Delegation, Authonsations
and Apposntments is reviewed by Council on an
annual basis and 15 available on the City's website

This register includes:

» delegations from Council 1o the CEQ

* sub delegations from CED 1o other employees
* appontmaents of authonsed porsans

* appointments of sther employees

*The prowvisions of the LGA which provide for
deleganans by a local government or its CEQ
are as follows:

-

Section 5.16{1), states. ‘Undler and subject to
secnion 5. 17, a local government may delegate
1o a committes any of its powers and duties
ather than this power of delegabon.”

Section 5.42(1). states. “A local govermnmmant
miy defrgate to the CED the exevcise of any
of its powers ar the discharge of any of s
duties under this Act other than those refermed
to n sectron 5.43.

Section 5.44(1), states. A CEQ may delegate
o any employes of the local government the
expreise of any of the CEOQ's powers or the
discharge of any of the CEQ'S duties wnder this
Act other than this power of delegation.”

ﬂH‘ At has boen -"f.:rned'm @ Wy that
determinas whather powers and duties can

be delegated or not. If the term ‘councl’ 8
used then it is the council itself which must
carry out that function, If the term “local
gowermnment” is used then it may be possible
1o use delegation, subpect to any other express
powers agamst delegaton or the desirabrlity in
usmyg ‘acting through” where it may be a better
way of carmying out the power or duty.*

48 | CITY OF VIRNCENT

3.12.1 CONCEPT OF

ACTING THROUGH

Employeas do not always need delegations or
sub delegations to carry out thair tasks and
functions on behalf of the local governmant.
Basically, a function may be undertaken
through the “acting through”™ concept where
a person has no discretion in carrying out that
function = the cutceme will not be substantially
different regardiess of the circumstances or
who exercised the power.

The key difference between a delegation and
acting through is that a delegate exercises a
dcclsm-n-m.lklng function in his or her own right
For axample, an ermployes may pay an account
ar issee an approval if directed to do so by
another employee who has the authonty to make
such a decsion and chooses to ~act through™
another employes.

3.12.2 AUTHORISED PERSONS
Authorised persons are given powars to do
cortain things under an Act, regulation or local
law; usually to Miue an infringement, make
inguiries, enter on to property, issue a notice or
te enforce a provision.

The CEQ has been delegated the authosnty no
appoint authorised persons for the purpose
of fulfilling prescribed funcons withan the
LGA and its subsscary legislation, includeng
LGA Regulations, the Local Governmaent
[Miscellaneous Provisions) Act 19460 and Local
Laws made under the LGA

An authorued penon, once appointed, is
responsible for fulfilling the powers and duties
assigned under law 1o an authonsed person,
which may be specied or limited in an Act or
regulation, or the certificate of authansaton.

3.13 EXECUTIVE FUMNCTIONS

The executive functions of the City are to
administer its local laws and to provide services
and facilities deemed necessary for the good
governance of the community.

Seraces and facilities are managed 1o ensune
that they integrate and not duplcate with any
senvices provided by the State, Commaonwealth
o any pulblic body,

318 .P‘er‘nfrnmg executive mctrons

1.

A loeal governmant i to adminater its local
laws and may do all other things that are
necessary or convenent to be done for. or

in conmection with, performing its funcitions
under thes Act

In performing [ts executive functions, a

local government may prvovide senvices and
facilitres. A local government can, thevefore.
adrmngter loch liws and prowde senndes
and facilives in arder to provade for ‘the good
government of the district’

A local government must satisfy itself that the
serwices and facilities o prowdes

a) integrate and coordinate, so far as
pracncable, wioh any prowded by the
Commonweaith, the State or any public body
) do not duplicate, to an extent that the local
goumnnm congileng |ru|pprupru!#. SONICEE
ar facilines provded by the Commanwaalth,
the State or any other body or person. whether
public or private

©) are managed efficiently and effectively.*
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l"

2022 - 2032}~

IMAGINE VINSNT

ES AL LAWS 2 10 review all its local laws

3.14 POLIC

Section 2.7(2)(b) of the LGA states that the Council is to “determine the local government's policies A N The Council is responsible for adopting a set of overy eiaht vears from the date they came

local laws under section 3.5 of the LGA nto operaton or from the date, they were last

CCess 3lso allows for

Policies guide decisson makir

Coundil provided they are in ac . FWare munity S and fee ¥
2%
Council is responsible for making, amending and revoking policies as required 1o ensure pohicies remann & aws
relevant and reflect community vi cuTTent Practices
In addition, polic ity
prepared under t poiicy erty Local Law 2021
will be documented in the relevant statutory mstrument el
.
olicy oer 1o allow for the opportunity mment . 3
‘ - | ocal law
, prasented @ I ned and any put
SUDITESSIONS Are CO pon final acopton
the local laws are gazetted and considerad by the
incil, Agdministration and the community in cleardy Western Australian Parliamentary Joint Standing
© COmMUNity’s Yt n De ated Legistatiorn
To support implementation of t Administranion has de ped a Policy Document Register and
Review Plan which identifies the sy reviow of all pok '
program to facditate Y €« and
Admimistration & required review 1t 3 present an
CITY OF VINCENT O JCE PR A
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PRINGIPLE - COMMITMENT T0 SUSTAINABILITY

The City recognises the importance of not only addressing the current needs of the community, but
also the needs of future generations. To do this, the City must operate in a manner, which considers

the long-term environmental, financial and resource implications. 4.1 Environmental

4.1 ENVIRONMENTAL

The City’s commitment 1o environmental sustainability is reflected in its Sustainable Environment
Strategy 2019 - 2024 (SES). The SES sets out achievable actions for the City to implement over the
next five years, to

¢ Ensure that the City acts in an enviranmentally sustanable manner in all of s operations

* Encourages empowers and supporns the Ciy's community to bve in an envronmentally sustanable

manner

SES mcludes a number of positive actions for delivering a sustanable natural and built environment

the community.

SES sets out actic

ertaken

vas plus

y 2030

werarching area of

net ro greenhouse gas amissions from C
*  onergy

*  ransport

* water

¢ urban greening and bicdiversity

& waste

4.2 FINANCIAL MANAGEMENT

The CEQ is accountable to Council for the

financial performance of the City. The CEO

must ensure that certain fundamentals are in

place including, but not limited to

¢ appropnate hinanc al systems, plans strategies
and protocols

¢ adequate resources 10 support the

Ciy's activ

ey and financial montanng

Nance

e interna revigw andd audn machanisms

*  an orgamisational culture where responsibility

untability are cleady delineated

4.2.1 ASSET MANAGEMENT

In accordance with section 5.56{1) of the

LGA, local governments are required to

plan for the future, which includes the
management of assets. The asset management
plan and strategy will inform the annual
budget and LTFP.

*The Department of Local Governament. Sport and
ftura fustoes elines state that
o 20 Mmeo?
et
30818 w ar

NG ADE0aLn

Asser Management

lity

in November 207

The purpose of ¢ t Asset

Management and Sustanability Strategy
AMSS) 15 1o provide 2 strategic ramework

that quwdes the

IEMEnt and provisson Of assets

e planning. Mmanac
* renewal and investment in assets
e utsation and rationalisation of assets

o best use of resources for the benefs of cument

and tuture genarations

The AMSS has four key

Oity’s asset sustanability

1. having enough funds Ur assets
ip 1o cate

2. keeping our mstonc assets safe for use

3 sustanabic assets

4 current and

AMSS 15 inte:

& ..,,,("‘

with r
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RINGIPLE 4 - ACGOUNTABILIT

The need for local governments to account for their activities and have systems in place,
which support and reinforce this accountability

Excellence i governa

¢ is based on the premise that those who are mvolved i governance, both

Council Members and Admmistration are held 10 account for what they do

Accountability means holding C vemment

3l Members

respon for ¥ atorr

to act in the public i performed

£1¢

OMPLIANCE AU
Section 7.13{1)1) of the LGA requires local
governments to undertake an audit of
compliance “in the prescribed manner and in a
form approved by the Minister”™. In accordance
with section 7.13(1)i), the Department

of Local Government, Sport and Cultural
Industries (Department) requires that all local
governments complete a CAR by 31 March of
the following year.

In accordance

Govermnment the Audn

Committee is r to the CAR

IJMMITT

2 AUDIT
The Audit Committee is responsible for the

reviewing and making recommendations to
Council regarding financial management, risk
managemaent, internal controls, legislative
compliance, internal and external audit

planning and reporting

nves of the Audn

sibality for the annua

GOVErNMEnt in Mmanag

mittee assist Council

slative responsibility of

government’s affais

and overseeing o0 of the loca
nment’s imances and resourcas
The committee ensures openness m the
prnment’s financral reporting and

liaises woth the CEOQ to ensure the effec

govemment s polices

The (

ne enhanceme

"y

ng oby

ciy

inee fa

ty

roportn

of interna

Ive management of hinan

nisks and the protectior

25 use
audit
egrsiat

he co¢

with the

MMPHANce with

' Doy

Ve COMm:

wdinat

AWS ar

sk manaqement

hance

of the

gxtermal

and externy

3 reguiat

Nemy

nternal aud

al and othe

Assets

ns as well
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Image to be added
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5.3 CUSTOMER SERVICE &
COMPLAINTS MANAGEMENT

The City has adopted a Customer Service
Charter, which reflects the City’s commitment
to providing quality service and outlines what
the community can expect from the City.

Customer service requests or complaints are
processed in accordance with the Complaint
Management Policy

The City strives to provide a friendly,
professional and efficient service which meets
the needs of the community.

5.4 ACCESS TO INFORMATION

Section 5.94 of the LGA sets out certain Local
Government infor that bers of the
public can inspect with limits on those rights
detailed in Section 595

The Westem Australian Freedom of Information
Act 1992 gives people a nght to access
documents of an agency, subject to the sensitivity
of the document and the exemptions apphied
pursuant 1o the Act. The Act is designed o
make State and local governments more open
and accountable to the public by creating a
general nght of access. The City is committed
1o transparency and accountabidity and seeks to
provide members of the public with access to
nformation in the most time efficient and fow-
cost mathods, while ensuring the privacy of staff
and the public 1s protected

This position has been formalised in the
following documents:

* Freedom of Information Staterment 2021

¢ Freedom of Information Access Arrangements
¢ Freedom of Information Policy 4 1.4

5.5 PRIVACY OF INFORMATION

The City of Vincent views privacy compliance
as an integral part of its commitment to
accountability and integrity in all its activities
and programmes. The City is committed

10 comphiance with the laws that deal with
personal and health information about
individuals that is stored or received by it.

Consequently, we will

¢ Only use personal information provided by
an indwidual for the purposes for which it was
coliected and for any other authonsed use

¢ Only disclose personal information to any
third party lincluding other authorities)
where authorised

¢ Take all necessary measures to prevent
unauthorised access or disclosure,

5.6 PERFORMANCE

MANAGEMENT & REPORTING

The Council is accountable for monitoring
performance in the achievement of the City’s
strategic direction, goals and financial outcomes.

The management of the City’s performance
and the reporting of that performance o the
community 15 achieved in several ways

5.6.1 ANNUAL FINANCIAL REPORT
Section 5.53 of the LGA requires local
governments to prepare an annual report

that contains a financial report for the
proceading financial year. The report provides
information about the City’s financial activities,
income and expenditure.

The City's Annual Financial Report is to be
audited by an externa! auditor and is 16 be
considered by the Audit Committee before being
submitted to Councif for adoption.

5.6.2 ANNUAL REPORT

In accordance with section 5.53 of the
LGA the City prepares an Annual Report
wach financial year.

The Annual Report is the City's key reporting
document that details a summary of the actvities
throughout each year, and outimes progress
made towards strategic objectives set out i
guiding strategic documents.

5.6.3 CEO PERFORMANCE REVIEW
Section 5.38 of the LGA requires Council to
review the performance of the CEO at least
once each year. Conducting this review is an
important function of Council because the CEQ
Is Council’s anly employee and it is through this
review process that Council can also review the
performance of the organisation.

The CEO Annual Performance Review Policy
sets out the manner in whiath this annual review
is 1o be conducted

5.6.4 EMPLOYEE PERFORMANCE
REVIEW

In accordance with the Act, the performance of
all employees is to be reviewed at least once in
relation to every year of their employment.

The City’s performance and development
procedure ensures the consistent review of
employee performance and development and
encourages open and honest cCommunication
between empioyees and leaders.
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REVISIONS

OFFICE USE ONLY

REVIEW

18/08/2020
20710, 202¢
2/06/2021

1671172021

1871042022

COUNCIL ITEM

OMC - 125
Minutes
OMC -94
Mirutes

OMC - 12.4

Minutes

OoOMC -122

Minates

CM REF

D20/148047

D20/195873

Jpdates detaled

DETAILS

Adoption

Updated t

2020 = 203

ity health ouIcome consideraton fram the Publke Health Plan

CF repoITS.
Updated 10 reflect the daision of the codes of conduct, procedural requirement for

BLES

with complants about alleged breaches of the behawour and updated gift and

confiict of imterest provisions with the new regulations
Reviewed after local government election n consultation with Counclt Members,

5 in report 9.7

mengdment 1o the Con h Devolopers section to reflect amendments

i Member Contact velopers Pokcy The polay was updated

10 requice Councd Members o v

ncludmng where

pvery instance of cantact with & developar

CONACE SCCurs PNor 10 the lodgement of 3 development apphcation

GOVERNANCE FRAMEWORK 59

Item 12.1- Attachment 2

Page 84



ORDINARY COUNCIL MEETING 23 APRIL 2024

Administration and Civic Centre
A: 244 Vincent St, Leederville WA 6007
T: 08 9273 6000
E: mail@vincent.wa.gov.au ’ o @ @ . . VIMACRIT WA NNV A

‘ cityofvincent VINGENT.WA.GOV.AU

W: vincent.wa.gov.au

This document is available in other formats
and languages upon request.
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