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12.1 GOVERNANCE FRAMEWORK REVIEW 2024 

Attachments: 1. Governance Framework Review 2024 - Final Draft   
2. Governance Framework 2024 - Final Draft    

  

RECOMMENDATION: 

That Council: 

1. NOTES the review of the Governance Framework, as outlined in this report; and 

2. ADOPTS the updated Governance Framework, in its draft form at Attachment 2 and NOTES 
that final editorial, design and formatting of the documents will be determined by the Chief 
Executive Officer prior to publication.  

 

PURPOSE OF REPORT: 

To present the review of the Governance Framework and seek approval of the updated Framework at 
Attachment 2. 

DELEGATION: 

The Governance Framework is a consolidation of legislative requirements applicable to Council members. 
While not a statutory document, it is presented to Council for adoption as a way of Council Members 
acknowledging their responsibilities to uphold governance in the performance of their functions. 

BACKGROUND: 

Council at its meeting 18 August 2020 adopted the City’s first Governance Framework  (Framework). 
 
The Framework highlights the City’s commitment to providing good governance by defining systems, 
policies, processes, and a methodology for ensuring accountability, probity and openness in the conduct of 
City business. 

 
The Framework is to be reviewed after each ordinary local government election in consultation with Elected 
Members, ensuring new Elected Members have an opportunity to be involved. The outcome of the review 
and any proposed amendments are to be presented to Council for adoption within four months of each 
election. 

DETAILS: 

Administration has completed a review of the Framework. A "tracked changes" version of the Framework has 
been provided at Attachment 1. 
 

The table below presents a summary of the proposed amendments: 
 

Section Action Comment 

Introduction This section has been simplified 
to focus on the purpose and 
structure of the document. 

The structure of the document and the purpose 
have been kept in the introduction. The section 
on good governance has been removed to 
simplify the section. 

Culture and 
Vision 

This section has been updated 
to remove text and replace with 
City infographics. 

Infographics can be found in the current Strategic 
Community Plan. Adding them to the 
Governance Framework encourages consistent 
data presentation across the organisation. 

Organisational 
Structure and 
Objectives 

This section has been updated 
to include the current 
organisational structure and 
objectives. 

Further updates to this section will be presented 
following the 2024 review subject to any 
organisational changes. 

https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Governance/Governance__Framework.pdf
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Section Action Comment 

Ethical standards 
and the Code of 
Conduct 

This section has been updated 
to include reference to the 
current Code of Conduct for 
Employees and Contractors. 

The new Code of Conduct for Employees and 
Contractors was created in 2021. It is currently 
being implemented in accordance with the 
Employee Code Regulations. 

Nominated 
Members; and 
Comprehensive 
Induction 
Programs 

These sections have been 
updated to include policy title 
updates. 

The ‘Council Members – Requests/Contact with 
City Employees Policy’ is now named ‘4.2.05 
Council Member Requests – Contact with City 
Employees’. 
The ‘Elected Members Continuing Professional 
Development Policy’ is now named ‘Council 
Members Continuing Professional Development 
Policy’ 

Integrated 
planning and 
reporting 
framework 

Updated to reflect minor change 
in the Local Government Act 
wording. 

All Local Governments are required to produce a 
plan for the future under S5.56 (1) of the Local 
Government Act 1995. The LGA does not specify 
the use of a IPRF specifically. 

Integrated 
planning and 
reporting 
framework 
diagram 

This section has been updated 
to include the current Integrated 
planning and reporting diagram 
in a higher resolution. 

Further updates to this section will be presented 
following the 2024 review. 

Strategic 
Community Plan 

This section has been updated 
to remove text and replace with 
City infographics. 

Infographics can be found in the current Strategic 
Community Plan. Adding them to the 
Governance Framework encourages consistent 
data presentation across the organisation. 

Strategic 
Community Plan 

This section has been updated 
to include relevant review dates. 

Stated dates updated to include relevant review 
dates. 

Local 
Government 
Decision Making 
Hierarchy 

This section has been updated 
to include the current Local 
Government Decision Making 
Hierarchy in a higher resolution. 

Further updates to this section will be presented 
following the 2024 review in the presence of any 
changes. 

Roles and 
Relationships 

This section has been updated 
to correct the key roles within a 
local government and include a 
diagram of the relationship 
between the three. 

The section previously had stated five key roles 
when there should only be three. A diagram of 
the relationship between all three will also be 
added to assist in information delivery. 

Community 
participation in 
the decision-
making process 

This section has been updated 
to include current community 
advice channels. 

The Reconciliation Action Plan Working Group 
has been removed from the list. 

Agenda This section will be updated for 
information to be presented in a 
table format for simplicity. 

The table will include everything listed under the 
‘Reports include the following information’ 
section. 

Minutes This section has been updated 
to reflect Local Government Act 
wording. 

Regulation 13 of the Local Government 
Administration Regulations 1996 includes an 
extensive list of what should be included in 
Council minutes. This list is now reflected in the 
framework. 

Decisions on 
Land Use 
Planning and 
Development 

This section has been edited to 
provide current and relevant 
information. 

The list of other local government areas that the 
JDAP covers has been removed from this 
section. 
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Section Action Comment 

Attachment A – 
Gift reporting 
framework under 
the Local 
Government Act 
1995; Attachment 
B – Interests 
relating to gifts 
under the Local 
Government Act 
1995; and 
Attachment C – 
Approval to 
participate when 
there is an 
interest under the 
Local 
Government Act 
1995. 

These sections have been 
updated to include diagrams in 
a higher resolution. 

Further updates to this section will be presented 
following the 2024 review in the presence of any 
changes. 

Local Laws This section has been updated 
to reflect Local Law changes. 

The ‘Dogs Local Law 2007’ has been changed to 
the ‘Animal Local Law 2022’; the ‘Local 
Government Property Local Law 2008’ has been 
changed to the ‘Local Government Property 
Local Law 2021’; and the ‘Parking & Parking 
Facilities Local Law 2007’ has been changed to 
the ‘Parking Local Law 2023’. 

Customer Service 
and Complaints 
Management 

This section has been updated 
to reflect a current policy. 

The ‘City’s Customer Service Complaints 
Management Policy 4.1.3’ is now the ‘City’s 
Complaint Management Policy’. 

Annual Financial 
Report 

This section has been updated 
to include the LGA reference 
and reflect current wording. 

Section 5.53 of the LGA requires local 
governments to prepare an annual report that 
contains a financial report for the proceeding 
financial year. 

Asset 
Management 

This section has been updated 
to reflect the most recent review 
of the Asset Management 
Strategy. 

The Asset Management and Sustainability 
Strategy 2020-2030 (AMSS) implementation plan 
was endorsed by Council in November 2021. 

CONSULTATION/ADVERTISING: 

No community consultation is required for review of the Governance Framework as this is an internal 
process document. 

LEGAL/POLICY: 

The Governance Framework summarises key sections of the Local Government Act 1995, Local 
Government (Administration) Regulations 1996 and Local Government (Model Code of Conduct) 
Regulations 2021. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to adopt the updated Governance Framework. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
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SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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