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9.4 RFT PP347/2024 ROBERTSON PARK STAGE 1B CONSTRUCTION 

Attachments: 1. Evaluation Worksheet RFT IE347-2024 - Confidential    
  

RECOMMENDATION: 

That Council: 

1. NOTES the outcome of the evaluation process for Tender PP347/2024 Robertson Park Stage 1B 
Construction;  

2. ACCEPTS the tender submission of Phase3 for Tender IE347/2024 Robertson Park Stage 1B 
Construction. and 

3. NOTES that the 2025/26 Budget will include provision of $1,477,000 for the remainder of the 
Stage 1B contract with Phase3 Landscape Construction Pty Ltd. 

PURPOSE OF REPORT: 

For Council to consider and determine the outcome of Tender IE347/2024 Robertson Park Stage 1B 
Construction. 

DELEGATION: 

The decision to accept or reject tenders with a value exceeding $250,000 requires a decision of Council in 
accordance with Council’s adopted register of delegations, authorisations, and appointments. 

BACKGROUND: 

Robertson Park is a vital community asset providing a variety of community recreational and sporting 
opportunities within Vincent. The Robertson Park Development Plan (Development Plan) was endorsed by 
Council at its Ordinary Meeting of Council on 14 September 2021 (Item 9.5). 
 
The Development Plan is to be implemented in stages, as outlined in Council’s adopted Four-Year Capital 
Works Program 2024/25 – 2027/28. The stages of works are summarised as follows: 
 
Stage 1A – Completed October 2024 
 

• Conversion of 6 existing tennis courts to 4 multisport courts with new fencing and court floodlighting. 

• A new ‘entry zone’ incorporating a basketball halfcourt, footpaths, seating walls, and native planting. 
 
Stage 1B 
 

• Resurfacing of 12 existing tennis courts with new fencing and court floodlighting. 

• Widening the central thoroughfare between the tennis courts and provide new shelters, seating, and 
rain gardens with an integrated subsoil drainage system to manage stormwater runoff. 

 
Stage 1C 
 

• Conversion of 6 existing grass tennis courts to hard courts with new fencing and court floodlighting. 
 
Stage 2 
 

• Conversion of surplus grass courts to public open space incorporating rain gardens. 

• New nature playground, outdoor exercise equipment, picnic settings, and a public restroom. 

• Improvements to the dog exercise area, footpaths, and pedestrian lighting. 
 
The construction documentation for Stage 1B has been prepared and this forms the basis of the tender 
request package and incorporates technical drawings and specifications prepared by the City’s Landscape 
Architect, along with supporting design documentation provided by electrical, structural, civil, and irrigation 
consultants. 

http://vincent.infocouncil.biz/Open/2021/09/CO_20210914_MIN_5343.PDF
https://www.vincent.wa.gov.au/documents/2245/corporate-business-plan-202425-202728
https://www.vincent.wa.gov.au/documents/2245/corporate-business-plan-202425-202728
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This tender request relates to the implementation of Stage 1B only which comprises the resurfacing of 
12 existing synthetic turf tennis courts to hard courts, the construction of new fencing and court floodlighting, 
and widening of the central thoroughfare as described above.  
 
Stage 1B of the Development Plan was identified in the annual budget for 2024/25 which Council approved 
at its Ordinary Meeting of Council on 18 June 2024 (Item 11.4). 

DETAILS: 

Tender Submissions 
 
Submissions were received from seven Respondents. 
 
Evaluation Panel 
 
The Evaluation Panel comprised of four members, being: 
 

• three with the appropriate operational expertise and involvement in supervising the contract (voting); 
and 

• one with tender preparation skills and probity advice provided by a Procurement and Contracts Officer 
(non-voting). 

 
Compliance Assessment 
 
Compliance assessment was carried out and six submissions were assessed as fully compliant and 
progressed to the qualitative assessment stage. One submission was assessed as non-complaint and did 
not progress to the qualitative assessment stage. 
 
Evaluation Method and Weighting 
 
The qualitative weighting method of tender evaluation was selected to evaluate the offer. 
 
The qualitative criteria and weighting used in evaluating the submission received were as follows: 
 

Qualitative Criteria Weighting 

1 Project Understanding 45% 

2 Capacity and Skills 45% 

3 Environmental Sustainability 10% 

 
Qualitative Assessment 
 
The qualitative assessment on all compliant submissions were as follows: 
 

Respondent # Weighted Percentage Score Qualitative Ranking 

Respondent 6 74% 1 

Respondent 3 69% 2 

Respondent 2 62% 3 

Respondent 5 47% 4 

Respondent 4 38% 5 

Respondent 7 38% 5 

 
Refer to Confidential Attachment 1 for further details. 
 
The Evaluation Panel shortlisted the Respondent 6, Respondent 3 and Respondent 2 to progress to the 
price assessment stage. The remaining three Respondents did not progress due to the low qualitative 
scores. 
 
  

https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Minutes/Minutes_of_Ordinary_Council_Meeting_-_Tuesday__18_June_2024.pdf
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Price Assessment 
 
The panel carried out an assessment of the submitted pricing offered by the shortlisted Respondents. 
 

Respondent # Fixed Price (excl GST) Rank 

Respondent 2 $2,576,922.54 1 

Respondent 6 $2,851,305.24 2 

Respondent 3 $3,048,418.72 3 

 
Refer to Confidential Attachment 1 for further detail. 
 
Evaluation Summary 
 
The panel concluded that the tender submission from Respondent 6 Phase3 Landscape Construction Pty 
Ltd provides the best value for money to the City and is recommended for the provision of IE347/2024 
Robertson Park Stage 1B Construction for the following reasons: 
 

• compliance with the submission requirements; 

• ranked first in the qualitative assessment; 

• ranked second in the pricing assessment; 

• submitted pricing is well within the approved budget; and 

• pricing demonstrates value for money. 
 
It is recommended that Council accepts the tender submitted by Phase3 Landscape Construction Pty Ltd for 
Request for Tender IE347/2024 Robertson Park Stage 1B Construction. 

CONSULTATION/ADVERTISING: 

This matter is subject to a statutory advertising requirement. 
 
The Request for Tender IE347/2024 Robertson Park Stage 1B Construction was advertised in the West 
Australian on Saturday 21 September 2024 and on both the City’s website and VendorPanel between  
21 September 2024 and 18 October 2024. 

LEGAL/POLICY: 

The Request for Tender was prepared and advertised in accordance with: 
 

• Section 3.57 of the Local Government Act 1995; 

• Part 4 of the Local Government (Functions and General) Regulations 1996; and 

• City of Vincent Purchasing Policy. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to accept the preferred Respondent as they have appropriate level of 
experience and financial capacity. This is in line with Council’s adopted Risk appetite and tolerance 
statements.  
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STRATEGIC IMPLICATIONS: 

The project is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Enhanced Environment 

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
 
Connected and Healthy Community 

Our community facilities and spaces are well known and well used. 
We are an inclusive, accessible and equitable City for all. 
We protect, improve and promote public health and wellbeing within Vincent. 
We recognise, engage and partner with the Whadjuk Noongar people and culture. 
 
Thriving Places 
Efficiently managed and maintained City assets in the public realm. 
 
Sensitive Design 

Our built form is attractive and diverse, in line with our growing and changing community. 
 
Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS: 

The project is in keeping with key outcomes of the City’s Sustainable Environment Strategy 2019-2024: 
 
Urban Greening and Biodiversity 
Water Use Reduction/Water Quality Improvement 
 
The landscape design incorporates Water Sensitive Urban Design (WSUD) principles in the application of 
rain gardens, native waterwise plant and tree species, and an integrated subsoil drainage cell system. 
 
The sustainability and environmental management practices of Respondents was a weighted qualitative 
criterion of this request. The preferred Respondent provided evidence of environmentally sustainable 
practices. 
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PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased physical activity 

FINANCIAL/BUDGET IMPLICATIONS: 

The Council's adopted Four-Year Capital Works Program 2024/25 - 2027/28 identifies a total budget of 
$3,056,000 over two years to deliver Robertson Park Stage 1B with $1,579,000 allocated and approved in 
the 2024/25 financial year, and a further $1,477,000 identified in the 2025/26 financial year. This stage is 
also supported by $861,000 in grant funding from the Department of Local Government, Sport and Cultural 
Industries. 
 
Phase3 Landscape Construction Pty Ltd has quoted a fixed sum of $2,851,305.24 ex. GST to deliver the 
works. This is within the estimated budget identified in the Capital Works Program. At this point, no budget 
amendments are required to proceed with awarding the Tender as recommended. 
 
The decision to proceed with the tender as recommended requires Council to commit to the 2025/26 budget 
allocation of $1,477,000 as outlined in the Capital Works Program. 

COMMENTS: 

The tender submission from Phase3 Landscape Construction Pty Ltd complies with all tender requirements. 
The submission was well presented and included all relevant and specific information required and 
requested within the tender specifications. 
 
The Evaluation Panel deemed the response to be of a very good standard, convincing and credible, 
demonstrating the capability, capacity and experience for key evaluation criteria and therefore 
recommend award of tender IE347/2024 Robertson Park Stage 1B Construction to Phase3 
Landscape Construction Pty Ltd. 
 

https://www.vincent.wa.gov.au/documents/2245/corporate-business-plan-202425-202728

