ORDINARY COUNCIL MEETING AGENDA 10 DECEMBER 2024

10.3 REVIEW OF POLICY NO. 4.1.16 - VEHICLE MANAGEMENT

Attachments: 1. Assessment of Policy No. 4.1.16 - Vehicle Management
2. Policy No. 4.1.16 - Vehicle Management

RECOMMENDATION:
That Council REPEALS P olicy No. 4.1.16 i Vehicle Management at Attachment 2.
PURPOSE OF REPORT:

To repeal Policy No. 4.1.16 7 Vehicle Management at Attachment 2.

DELEGATION:
Section 2.7 of the Local Government Act 1995s et s out the Role of Council as b
government@dsTphpetéeciesno delegation to Administration t
BACKGROUND:
Council originally adopted the 6Council Vehiclesd Poli

substantially reviewed and amended to reflect its current form 4.1.16 Vehicle Management by Council
10 June 2008 with a very minor amendment 28 September 2010.

It is proposed that the policy be repealed, and Administration prepare an internal procedure to provide
guidance for the management of City vehicles.

A review of the current policy provisions and impact of repealing has been provided in Attachment 1.
DETAILS:
Requirement for a documented City position (including community need or legislative requirement):

The Policy is administrative in nature and therefore is proposed to be replaced with internal guidance
documenting the process to be followed by Administration.

The original policy adopted in 1997 included content relating to the provision of a vehicle for the Mayor,
subsequent review of this policy removed these references, and the remaining clauses apply to City
Administration only. Consequently, there is no longer a requirement for a Council adopted policy.

The functions of the CEO are clearly outlined in section 5.41 of the Local Government Act and include to
manage the day-to-day operations of the local government. The matters contained within the policy are
operational in nature and do not require strategic direction from Council to inform management.
CONSULTATION/ADVERTISING:

No community consultation is required for the repeal of the policy.

LEGAL/POLICY:

There is no legislative or regulatory requirement for this policy.

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies.

h e CPRolicy [Begelopment and Review Policy sets out the process for the development and review of
he Cityds policy document s.

T
t
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ENBANCED ENVIRDNMENT ACCESSIBLE EITY GONNECTED COMMUNITY THRIVING PLACES SENSITIVE DEGIEN INNOVATIVE & ACCOUNTABLE

LHEAL EDU[HNM[NT AET The Local Government Act 1995 and associated regulations prescribe the function and powers of a

local government and requires the Council to determine the local government's policies (section 2.7).
——— 1995 AND ASSOCIATED ——=  Policies canbe in the form of a strategy, policy, action plan or internal procechure, as set out n this
framework. A local government is also required to plan for the future, and have a Long Term Financial
R[E UI_A”“NS Plan, Corporate Business Plan and Annual Bidget (together these form the IPRF)

b
- Other legislation further prescribes the role of local governments. Includes but is not limited to:
Building Act 2011, Bush Fires Act 1954, Cat Act 2011, Caravan Parks and Camping Grounds Act
UTHER l[ElSLA"“N ANI] 1905, Dog Act .“3_.70 Fines Penalties gement Notices Er nt Act 1994, Food Act
Luﬂhl LAw‘S 2008, Freedom of Information Act 1952, G nd Development
Act 2005, Public Health Act 2015, Act 1965 and Tobacco Prod Control Act 2005

l Local Government may also make Local Laws which are adopted by Council

A Strateqgy sets out how the City will deliver on the priorities of the Strategic Community Plan
STRAT[ EY 2018 - 2028 to achieve the community’s vision. Time frame of 5 - 10 years. Adopted by Council

v A Policy is the general rule or principle which is required to provide clear direction to Administration
Pu“ﬂ\f o onthe day to day management of the city. Reviewed every four years and/or as a result of changing
legislation, strategic objectives or changing industry standards. Adopted by Council
List of actions required to deliver a strategy or implement high level and/or externally focussed
AE'"“N Pln"s policy position. The IPRF sets out plans that are required by legislation — including a Waorkforce Plan
and Asset Management Plan. Reviewed in conjunction with changing legislation, strategic objectives
J or policy position. Adopted by Council

A series of actions conducted in a certain order to facilitate the operational aspects of policy statements

| NT[HNA L FR“E[ nU H[s o orstrategies. Internal procedures explain the steps and the considerations to be followed by

Administration. Determined by Administration to ensure they remain relevant, effective and pragmatic.

GULTURE & VISION ROLES & RELATIONSHIPS DECISION MAXING & MANAGEMENT ACCOUNTABILITY COMMITMENT TO SUSTAINABILITY

RISK MANAGEMENT IMPLICATIONS

Low: ltis low risk for Council to repeal the policy as the policy relates to the management of administration
functions and will be replaced with an internal procedure to guide administration.

Council at its meeting 15 December 2020 resolved to adopt the Policy Development and Review Policy to

gui de administration on the devel opment and review of
achieve transparent and consistent decisionmaking whi ch al i gn with the Cityds o
and legislative requirements.

This policy includes the local government decision making hierarchy on page 2 which identifies that a Policy
is adopted by Council and is the general rule or principle which is required to provide clear direction to
Administration on the day-to-day management of the City.

The Local Government Act 1995 at section 5.41(c) and (d) outlines the Functions of CEO are to:

(c)  cause council decisions to be implemented; and

(d) manage the day-to-day operations of the local government.
Consequently, the decision-making hierarchy of the Policy Development and Review Policy outlines that
Internal Procedures are determined by Administration and are a series of actions conducted in a certain
order to facilitate the operation aspects of policy statements or strategies. Internal procedures explain the
steps and the considerations to be followed by Administration.
STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2022-20827 6 s

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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Assessment of Policy 4.1.16 Vehicle Management

No.

Current Clause

Impact of Policy revocation

The abjectives of this policy are to:

1. provide guidance for the management of the
City of Vincent's (“City”) vehicles;

2. ensure the City’s transport requirements
associated with the City’s business operations
are meet;

3. provide guidance for the acquisition and
disposal of the vehicles to maximise the City's
asset;

4. ensure that vehicles are allocated and used
by the City’s employees, as part of an
employee’s overall salary package;

5. prescribe requirements and conditions for the
driver of a City vehicle;

6. promote an environment which;

e reduces fleet costs;  satisfies operational
requirements; e optimises the use of a vehicle
through car sharing/pooling; and e gives
consideration to the environmental sustainability
impact of vehicle use.

The objectives of the policy are all matters that fall within functions of CEO as
outlined at Section 5.41(d) of the Local Government Act 1995.

(d) manage the day-to-day operations of the local government;
Consistent with the Council’s Policy Development and Review Policy and

adopted document hierarchy the objectives of the policy are more appropriate
covered by an Internal Procedure

The purpose of the policy is to:

M) minimise vehicle ownership costs to
the City in line with industry best

The purpose of the policy are all matters that fall within functions of CEO as
outlined at Section 5.41(d) of the Local Government Act 1995.

(d) manage the day-to-day operations of the local government;

Item 10.3
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practice, whilst ensuring provision of
a suitable fleet for use by the City’s
employees to undertake their duties;

(i) provide a vehicle in employment
packages in order to attract and
retain high quality professional
employees; and

(iii) provide for the management and use
of vehicles, in accordance with the
Guidelines and Policy Procedures for
the Vehicle Management Policy.

Consistent with the Council’s Policy Development and Review Policy and
adopted document hierarchy the objectives of the policy are more appropriate
covered by an Internal Procedure.

1. PURCHASING METHOD

(a) Light vehicles shall be purchased in
accordance with this Policy.

(b) All vehicle prices are determined utilising the
Council Purchasing Services of the Western
Australian Local Government Association
(WALGA) using the State Government Fleet
Policy Guidelines. The vehicle must be available
to be purchased from the vehicles listed in the
State Governments Fleet Sale range.

All purchasing within the City is informed by Councill's adopted Purchasing
Policy

2. DISPOSAL METHOD

(a) Light vehicles should normally be disposed
of via auction at a public auction house or trade
in, where this is expected to give a higher return.

(b) Vehicles may also be sold by the tender
process in order to gauge resale values by this
method.

Disposing of property is governed by S3.58 of the Local government Act 1995
and Council has delegated this function to the CEO at 2.2.17 of the Reuaister of
delegations, Authorisations and Appointments.

VEHICLE SPECIFICATION/CLASS

New vehicle selection is based upon operational need; vehicle safety with a
minimum 4 start ANCAP or equivalent rating; whole of life costs; and
sustainability through reduced emissions and alternate fuels.

Item 10.3
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(a) The selection of vehicle class and
specification should be carried out wherever
practicable with consideration to minimising
“whole of life” cost to the City.

(b) It is noted that analysis of vehicle ownership
costs has indicated that purchasing a higher
standard type of vehicle, than actually required
by the City, may provide in many cases, a
greater cost-effective outcome than purchasing
the more standard type vehicle.

VEHICLE SAFETY

(a) The Australian Government operates the
Australian New Car Assessment Program
(ANCAP) and allocates each tested vehicle a
rating from zero (0) to five (5) stars.

(b) When available, vehicles shall have a rating
of four (4) stars or more.

(c) Where ANCAP has not rated a vehicle, the
safety rating from the European NCAP or
American NCAP can be used for an equivalent
make and model.

(d) Preference will be given to vehicles with
front, side and head air bags and an electronic
stability system.

New vehicle selection is based upon operational need; vehicle safety with a
minimum 4 start ANCAP or equivalent rating; whole of life costs; and
sustainability through reduced emissions and alternate fuels.

ENVIRONMENTAL

(a) The Australian Government provides a
Green Vehicle Guide which provides information
on fuel consumption and the air pollution
standard to which vehicles have been certified.

New vehicle selection is based upon operational need; vehicle safety with a
minimum 4 start ANCAP or equivalent rating; whole of life costs; and
sustainability through reduced emissions and alternate fuels.

Item 10.3
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(b) The Greenhouse Rating takes into account
the amount of carbon in various fuel types and is
considered the most appropriate measure.

(c) Where possible, a rating of at least 4 stars is
specified for fuel efficiency and greenhouse gas
emissions and at least 3 stars for air poliution.

REPLACEMENT

(a) Vehicles will be replaced at appropriate
intervals to minimise whole of life costs.

(b) Replacement intervals will take into account
the class of vehicle, operational needs and the
second-hand vehicle market and budget
allocations.

(c) The Director of Technical Services is
authorised to carry out vehicle replacements and
will review the replacement intervals on an
annual basis.

Vehicles replacements are considered as part of the annual budget process and
take into account the operational needs and are set at appropriate intervals to
minimise whole of life costs.

APPLICATION AND MANAGEMENT OF
POLICY

(a) The Chief Executive Officer is responsible for
the administration of this Policy and for the
determination of the use and categories of
vehicles together with application of conditions
of use.

(b) The Guidelines and Policy procedures for the
City's vehicles apply to all persons using a City
vehicle.

The purpose of the policy are all matters that fall within functions of CEO as
outlined at Section 5.41(d) of the Local Government Act 1995.

(d) manage the day-to-day operations of the local government;
Consistent with the Council’s Policy Development and Review Policy and

adopted document hierarchy the objectives of the policy are more appropriate
covered by an Internal Procedure.

Item 10.3
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(c) The right to use of a City vehicle may be
suspended with immediate effect in relation to
any employee, at the absolute discretion of the
Chief Executive Officer, if the employee:

0] is convicted of a serious driving
offence or has their driver’s licence
cancelled;

(ii) is charged by the Police for allegedly
driving a City vehicle with a blood
alcohol level of more than 0.05 or
driving under the influence of alcohol
or a mind altering substance;

(i) is deemed to have incurred
excessive insurance claims in
respect to a City vehicle;

(iv) not maintained the City vehicle in a
suitable manner;

(v) has breached any of the agreed
conditions; or

(vi) has, in the opinion of the Chief
Executive Officer, behaved in a
manner which adversely impacts on
the professionalism, integrity or
public image of the City of Vincent. (

(d) The Chief Executive Officer, as well as the
employee concerned, has the right to terminate
the use of the vehicle for any reason, by giving
one month’s notice in writing to the other party.
The arrangement will be automatically
terminated by the Chief Executive Officer should
the vehicle no longer be required to fulfil the
business of the City, if the employee leaves or
changes duties to a position not entitled to a
vehicle covered by this Policy.

Item 10.3
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POLICY NO. 4.1.16

VEHICLE MANAGEMENT POLICY

(Adopted at the Ordinary Meeting of Council held on 10 June 2008)
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CITY OF VINCENT POLICY MANUAL
CHIEF EXECUTIVE OFFICER
POLICY NO: 4.1.16 VEHICLE MANAGEMENT

POLICY NO: 4.1.16

VEHICLE MANAGEMENT

Index
OBJECTIVES, eeaeae et s s nassennssnaes et enaennssannsnne
POLICY STATEMENT __ 1
1. Purchasing Method 1
2. Disposal Method e, 2
3. Vehicle Specification/Class ... .. ... 2
4.  Vehicle Safety e, 2
5. Environmental e 2
6. Replacement 2
7. Application and Management of PO"CV 3
GUIDELINES AND POLICY PROCEDURES e, 4
1. General Conditions . s 4
2. Employer Responsibilities T 4
3. Employee ReSPONSlbl|ltles...................................................................... 5
4. Vehicle Type and Replacement ... 8
5. Vehicle Allocations 9
6. Vehicle Acquisition/Replacement _ 10
7. Categories of Vehicle Use___ S |
7.1 Category 1 — Senior’ Employees - accordlng to Contract
of Employment 11

7.2 Category 2 — Unrestricted Private Use within Western

Australia e 12
7.3 Category 3 — Restricted Private Use — In accordance with

Letter of Offer/Contract of Employment________._ . . ... 14

74  Category4—CommutingUse ... 15

7.5 Category5-“OncCall/CallOut"Use 16
8. 8.1 Relieving Duties - Entitlement__________.......... 16
8.2 Out of Hours Vehicle Use - Emergencies____ .. . . . ... 16
8.3  Miscellaneous 16
VEHICLE AUTHORISATION FORM, CONDITIONS OF USE____ 1T

RESTRICTED PRIVATE USE OF A VEHICLE AUTHORISATION
FORM et eesss et eess et eessees s scensensensesees 1O
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CITY OF VINCENT POLICY MANUAL
CHIEF EXECUTIVE OFFICER
POLICY NO: 4.1.16

VEHICLE MANAGEMENT

POLICY NO: 4.1.16
VEHICLE MANAGEMENT

OBJECTIVES

The objectives of this policy are to:

1.

provide guidance for the management of the City of Vincent's (“City”)
vehicles;

ensure the City’s transport requirements associated with the City’s business
operations are meet;

provide guidance for the acquisition and disposal of the vehicles to maximise
the City’s asset;

ensure that vehicles are allocated and used by the City's employees, as part
of an employees overall salary package;

prescribe requirements and conditions for the driver of a City vehicle;
promote an environment which;

reduces fleet costs;

satisfies operational requirements;

optimises the use of a vehicle through car sharing/pooling; and

gives consideration to the environmental sustainability impact of vehicle
use.

POLICY STATEMENT

The purpose of the policy is to:

(i)

(ii)

(iii)

minimise vehicle ownership costs to the City in line with industry best
practice, whilst ensuring provision of a suitable fleet for use by the City's
employees to undertake their duties;

provide a vehicle in employment packages in order to attract and retain high
quality professional employees; and

provide for the management and use of vehicles, in accordance with the
Guidelines and Policy Procedures for the Vehicle Management Policy.

PURCHASING METHOD

(a) Light vehicles shall be purchased in accordance with this Policy.

(b) All vehicle prices are determined utilising the Council Purchasing
Services of the Western Australian Local Government Association
(WALGA) using the State Government Fleet Policy Guidelines. The

vehicle must be available to be purchased from the vehicles listed in
the State Governments Fleet Sale range.

Page 1 of 22
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CITY OF VINCENT POLICY MANUAL
CHIEF EXECUTIVE OFFICER
POLICY NO: 4.1.16

VEHICLE MANAGEMENT

2 DISPOSAL METHOD

(a)

(b)

Light vehicles should normally be disposed of via auction at a public
auction house or trade in, where this is expected to give a higher
return.

Vehicles may also be sold by the tender process in order to gauge
resale values by this method.

3. VEHICLE SPECIFICATION/CLASS

(a)

(b)

The selection of vehicle class and specification should be carried out
where ever practicable with consideration to minimising “whole of life”
cost to the City.

It is noted that analysis of vehicle ownership costs has indicated that
purchasing a higher standard type of vehicle, than actually required by
the City, may provide in many cases, a greater cost effective outcome
than purchasing the more standard type vehicle.

4. VEHICLE SAFETY

(a)

(b)
(c)

(d)

The Australian Government operates the Australian New Car
Assessment Program (ANCAP) and allocates each tested vehicle a
rating from zero (0) to five (5) stars.

When available, vehicles shall have a rating of four (4) stars or more.
Where ANCAP has not rated a vehicle, the safety rating from the
European NCAP or American NCAP can be used for an equivalent

make and model.

Preference will be given to vehicles with front, side and head air bags
and an electronic stability system.

5. ENVIRONMENTAL

(a)

(b)

(c)

The Australian Government provides a Green Vehicle Guide which
provides information on fuel consumption and the air pollution
standard to which vehicles have been certified.

The Greenhouse Rating takes into account the amount of carbon in
various fuel types and is considered the most appropriate measure.

Where possible, a rating of at least 4 stars is specified for fuel

efficiency and greenhouse gas emissions and at least 3 stars for air
pollution.

Page 2 of 22
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CITY OF VINCENT POLICY MANUAL
CHIEF EXECUTIVE OFFICER
POLICY NO: 4.1.16

VEHICLE MANAGEMENT

6. REPLACEMENT

(a)

(b)

()

Vehicles will be replaced at appropriate intervals to minimise whole of
life costs.

Replacement intervals will take into account the class of vehicle,
operational needs and the second hand vehicle market and budget
allocations.

The Director of Technical Services is authorised to carry out vehicle
replacements and will review the replacement intervals on an annual
basis.

7. APPLICATION AND MANAGEMENT OF POLICY

(a)

(b)

(c)

The Chief Executive Officer is responsible for the administration of this
Policy and for the determination of the use and categories of vehicles
together with application of conditions of use.

The Guidelines and Policy procedures for the City's vehicles apply to
all persons using a City vehicle.

The right to use of a City vehicle may be suspended with immediate
effect in relation to any employee, at the absolute discretion of the
Chief Executive Officer, if the employee:

(i) is convicted of a serious driving offence or has their driver's
licence cancelled;

(ii) is charged by the Police for allegedly driving a City vehicle with
a blood alcohol level of more than 0.05 or driving under the
influence of alcohol or a mind altering substance;

(iii) is deemed to have incurred excessive insurance claims in
respect to a City vehicle;

(iv) has not maintained the City vehicle in a suitable manner;

(v) has breached any of the agreed conditions; or

(vi) has, in the opinion of the Chief Executive Officer, behaved in a
manner which adversely impacts on the professionalism,
integrity or public image of the City of Vincent.

The Chief Executive Officer, as well as the employee concerned, has
the right to terminate the use of the vehicle for any reason, by giving
one month's notice in writing to the other party. The arrangement will
be automatically terminated by the Chief Executive Officer should the
vehicle no longer be required to fulfil the business of the City, if the
employee leaves or changes duties to a position not entitled to a
vehicle covered by this Policy.

Date Adopted: 10 June 2008 (This policy replaces the original

Date Amended: 28 September 2010
Date Reviewed:
Date of Next Review: September 2015

policy adopted on 22 September 1997 and
amended on 29 August 2001)
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CITY OF VINCENT POLICY MANUAL
CHIEF EXECUTIVE OFFICER
POLICY NO: 4.1.16

VEHICLE MANAGEMENT

GUIDELINES AND POLICY PROCEDURES FOR
VEHICLE MANAGEMENT — POLICY NO 4.1.16

1. GENERAL CONDITIONS

The use of City vehicles is defined by these Guidelines and Policy Procedures and
by the General Conditions of employment and more specifically as follows:

1.1 The Chief Executive Officer:

(i)

(ii)

(iii)
(iv)

v)

(vi)

will determine the vehicle use status applicable to employees or
positions within the City;

shall review the applicability of this status regularly for existing users
and determine applicability to vacant positions should there be a
substantial change to the position;

will determine any changes required with respect to vehicle allocation;

will determine whether a employee is in breach of this policy, and will
subsequently determine whether restriction or withdrawal of the use of
the vehicle will be imposed;

may determine and require rotation of motor vehicles among
employees to ensure that all vehicles are used to a similar extent each
year and Fringe Benefits Tax is minimised; and

will ensure that during working hours the vehicle will be available for
use by other employees, when not required by the employee to whom
the vehicle is allocated.

2. EMPLOYER RESPONSIBILITIES

21 In providing a vehicle to employees, the City has a responsibility to ensure

that it:

(a)
(b)

(c)
(d)

meets vehicle safety and Road Traffic Act/regulation requirements;
provides a safe “work place” in terms of Occupational Safety and
Health requirements;

meets the organisation’s needs;

is adequately insured and registered;

2.2 Vehicles that fall into the following categories will be fitted with a First Aid Kit
and hand held fire extinguisher:

(a)
(b)
(c)
(d)

all vehicles used to regularly transport fuel powered plant;

all trucks;

all Ranger vehicles; and

all vehicles and plant used to service other vehicles or carry fuels.

Page 4 of 22
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