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10.2 CLUB NIGHT LIGHTS PROGRAM (CNLP) - FLOODLIGHTING PROJECT PROPOSALS 

Attachments: 1. Menzies Park Floodlighting - Specification, Electrical and Lighting Design 
- Confidential   

2. Litis Stadium Floodlighting - Specification, Electrical and Lighting Design 
- Confidential   

3. Birdwood Square Floodlighting - Specification, Electrical and Lighting 
Design - Confidential   

4. Menzies Park Floodlighting - Communications Report   
5. Menzies Park Floodlighting - Survey Report    

  

RECOMMENDATION: 

That Council 

1. ENDORSES the proposal to upgrade the floodlighting at Menzies Park 

2. NOTES the community consultation for floodlighting upgrades at Menzies Park 

3. Subject to clauses 1 and 2 above,  

3.1 CONSIDERS the inclusion of $143,523.56 (ex GST) for the Menzies Park floodlighting 
upgrade in the draft 2025/2026 budget being the City’s contribution to the upgrade; 

3.2 APPROVES that all supporting documentation, including the completed application form, 
be forwarded to the Department of Local Government, Sport and Cultural Industries by 
the deadline 31 March 2025. 

4. ENDORSES the proposal to upgrade the floodlighting at Litis Stadium (200lux only); 

5. Subject to clause 4 above,  

5.1 CONSIDERS the inclusion of $169,380.81 (ex GST) for the Litis Stadium floodlighting 
upgrade in the draft 2025/2026 budget being the City’s contribution to upgrade 
floodlighting at Litis Stadium (200lux only); 

5.2 APPROVES that all supporting documentation, including the completed application form, 
be forwarded to the Department of Local Government, Sport and Cultural Industries by 
the deadline 31 March 2025. 

6. NOTES the estimated cost of the Birdwood Square floodlighting upgrade for future budget 
considerations. 

PURPOSE OF REPORT: 

The purpose of this report is to seek Council approval of the proposed floodlighting upgrades at Menzies 
Park and Litis Stadium to be submitted to the Department of Local Government, Sport and Cultural Industries 
for the Club Night Lights Program (CNLP) and consider relevant funds in 2025/2026 budget process. 
 
To update Council on the Birdwood Square floodlighting upgrade which remains subject to Section 18, 
Aboriginal Heritage Act approval. 

DELEGATION: 

There is no delegation in Council’s adopted Register of delegations, authorisations and appointments in 
relation to the application for grants which would be dependent on funding not currently within the approved 
Council budget.  
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BACKGROUND: 

The Club Night Lights Program exemplifies the State Government’s commitment to the development of 
sustainable floodlighting infrastructure for sport across the State.  
 
The purpose of the program is to provide financial assistance to community groups and local governments to 
develop sports floodlighting infrastructure. The program aims to maintain or increase participation in sport 
and recreation with an emphasis on physical activity, through rational development of good quality, well-
designed and well-utilised facilities.   
 
Through the CNLP, the State Government will invest $2.5 million per year, towards floodlighting 
infrastructure. There are 2 small grant rounds advertised annually (February and July) for projects with a cost 
up to $500,000. The maximum grant offered for small grant applications is 50% of the project cost, capped at 
$200,000. There is one forward planning round advertised each year for projects with a cost exceeding 
$500,000. The maximum grant offered for forward planning grants is one third of the total estimated project 
cost (excluding GST) up to a maximum grant of $1 million.  
 
The completed application and corresponding Council report are required to be forwarded to DLGSC by 31 
March 2025 for assessment. The outcome of the grants will be advised late June, or early July 2025, with 
grant funding to be acquitted by June 2026. 
 
Priority Rating of Applications 
 
The City’s role in the provision of Club Night Lights Program funding is to assess the application in priority 
order. 
 
(A) Well planned and needed by municipality 
(B) Well planned and needed by applicant 
(C) Needed by municipality, more planning required 
(D) Needed by applicant, more planning required 
(E) Idea has merit, more planning work needed 
(F) Not recommended 
 
All applications are then forwarded to the DLGSC for their assessment on a statewide basis 
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DETAILS: 

Project 1: Menzies Park   
 
Project Details 
 
It is proposed the existing floodlights (poles and lights) be removed and upgraded to a 100 lux, six-pole 
configuration. The six-pole arrangement will include five (5) 30m poles and one (1) 29m pole identified in 
Attachment 1. This configuration will ensure light does not travel beyond the parks boundaries whilst also 
ensuring light is directed exclusively towards the ground to mitigate light spill towards adjacent houses. 
 
Image 1: Proposed Site Plan for Menzies Park 

 
 
Mount Hawthorn Cardinals Junior Football Club  
 
Mount Hawthorn Cardinals Junior Football Club (Cardies) have expressed their growing need for a 
floodlighting upgrade at Menzies Park. This need stems from the existing lights not meeting minimum 
requirements for continued operation. Cardies have seen increased retention of players and significant 
growth in girls’ football and upgrading the existing lighting will allow Cardies to evenly structure training 
sessions to meet the demand in participation growth, ensure training sessions are not localised to small 
portions of the venue and allow Friday night matches to be played at the venue (which is becoming an 
increasingly more frequent in junior girls’ football). 
 
Table 1.1 Cardies Player Registration History 

 2021 2022 2023 2024 

Male 438 456 436 436 

Female 76 97 101 71 

TOTAL 514 553 537 507 
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Community Benefit  
 
The proposed design includes passive/community lighting separate to the active sports lights which will sit 
halfway up each pole (15m). These lights will be accessible beyond hours of active operation and illuminate 
the venue to encourage passive use (dog walking or general fitness) and acts as an additional safety 
element for users of the park. It is expected the inclusion of the passive lighting will encourage Menzies Park 
to be more accessible year-round.  
 
Project 2: Litis Stadium  
 
Project Proposal 
 
It is proposed the existing floodlights (poles and lights) be removed and upgraded to a 200 lux, four-pole 
configuration. The four-pole configuration will include four (4) 29m poles identified in Attachment 2. The 
design includes 500 lux upgradable components which provides the option for the floodlights to be upgraded 
to 500 lux in the future.  
Please note should a 500-lux upgrade at Litis Stadium be considered a formal consultation process will be 
required. 
 
Image 2: Proposed Site Plan for Litis Stadium 

 
 
Floreat Athena Football Club 
 
Floreat Athena Football Club (FAFC) have expressed their need for a floodlighting upgrade at Litis Stadium. 
The need for this upgrade stems from the severely deteriorated floodlights currently in operation. In 
accordance with the Australian Standards for Soccer Field LED Lighting AS2560.2.3 the requirement for 
Semi Progressional Match Play is 200 lux for night competition which the existing floodlights no longer meet 
this minimum requirement. This means FAFC are unable to play matches at Litis Stadium in night series and 
other relevant night competitions. 
 
FAFC are also seeing significant growth in their junior participation numbers, in particular their junior girls’ 
program. Facilitating the required floodlighting upgrade will support FAFC continuing to increase the profile of 
its junior program, whilst also ensuring the club is best prepared to provide a pathway for its growing junior 
girls to senior football.  
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Table 1.2 FAFC Player Registration History 

 2021 2022 2023 2024 

Male 418 433 445 612 

Female 45 82 84 179 

TOTAL 463 515 529 791 

 
Additional Users 
 
Since 2022 the Vincent City Ducks Gridiron Club have used Litis Stadium for training and matches through 
the Summer Months (October – March) ensuring Litis Stadium is multi-functional facility capable of hosting 
multiple sporting codes. Litis Stadium is already considered one of the premier Gridiron venues in WA, and 
the inclusion of upgraded floodlighting would solidify Litis Stadium as the premier venue here in WA. Due to 
Gridiron playing primarily through the summer months games often start in the early evening and run into the 
night where floodlighting is often required.  
 
Beyond the regular users of Litis Stadium the venue is highly sought after year-round by sporting clubs and 
associations. The inclusion of upgraded floodlights will allow the City to carefully manage any additional 
usage of the venue by spreading out training and fixtures at appropriate times to ensure turf condition 
remains of the highest possible quality for all users of the facility.  
 
Tourism and Higher Profile Matches  
 
Litis Stadium has been identified by Football Australia as a potential training venue for the FIFA Women’s 
Asian World Cup in March 2026. Football Australia are impressed with the existing facilities and continued 
development, combined with a central location make Litis Stadium an appealing venue for high profile, 
professional and international teams.  
 
The limiting factor for Football Australia to consider Litis Stadium as a training/match venue for the FIFA 
Women’s Asian World Cup will be the available floodlighting not currently meeting competitive requirements 
for semi-professional Football. Football Australia have advised that 500 lux lighting is desirable. 
 
 
Project 3: Birdwood Square   
 
Project Proposal 
 
Subject to Section 18, Aboriginal Heritage Act approval it is proposed the existing floodlights (poles and 
lights) at Birdwood Square be removed and upgraded to a 100 lux, four-pole configuration. The four-pole 
arrangement will include four (4) 22m poles identified in Attachment 3. 
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Image 3: Proposed Site Plan for Birdwood Square

 
 
 
Perth Soccer Club – Women’s World Cup Legacy Funding 
 
Perth Soccer Club have committed $100,000 through the Women’s World Cup Legacy Funding program to 
support the City to facilitate a floodlighting upgrade at Birdwood Square with the intention to use the space 
as an additional training venue and playing pitch for its amateur teams. 

CONSULTATION/ADVERTISING: 

Menzies Park  
 
The City undertook a formal consultation period from 21 October – 11 November 2024 which had an 
estimated reach of 7,484 through a combination of website views, e-newsletters, social media posts, QR 
code scans and letter drops identified in Attachment 4. 
 
From the consultation period a total of 154 survey response were received with 3 additional submissions 
made after the consultation period had concluded provided in Attachment 5. The key outcomes from the 
consultation include: 
 

1. 21.4% of respondents live adjacent to Menzies Park.  
 

2. The majority of respondents use the reserve for multiple connections to Menzies Park. 
 

3. There is no conclusive preference between six pole or four pole arrangements 
 

4. 85% of respondents were in favour of community/passive lighting as part of the upgrade to 
encourage safety and security around the park. 
 

5. Concerns from respondents are centred around light pollution and the impact of additional lights at 
the park. 
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Litis Stadium 
 
Please note consultation was not undertaken for Litis Stadium as the project is considered a replacement of 
an existing asset to 200 lux, subject to this approval an informing piece will be provided to the community. 
Should a 500-lux upgrade be considered a formal consultation period and report to Council will be provided. 
 
Birdwood Square 
 
Please note consultation on the Birdwood Square floodlighting upgrade remains subject to section 18 
approval. 
 

 
 
 
 
Organisation Implementation 
Engagement is used to both inform the community about the proposed policy, project or propositions, and to 
provide some input to the shape or execution of the policy, project or proposition. 
Tension:  People feel forced leading to an unresponsive process. 
Mitigation:  Increasing the level of influence, and implementing a transparent, robust process. 
 
The engagement leader/host is responsible for decision-making and implementation 
 
Communicate how community and stakeholder input has influenced the decision-making or 
implementation 

LEGAL/POLICY: 

Nil 
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RISK MANAGEMENT IMPLICATION 

Low:  It is low risk for Council to endorse floodlighting upgrades at Menzies Park and Litis Stadium, endorse 
CNLP applications to be submitted to DLGSC and commit $312,904.37 (ex GST) to support funding these 
projects. The projects are aligned with Council’s adopted Appetite and Risk Tolerance Statements as follows:  
 

Risk Category  Risk Appetite / Tolerance Statement  Descriptor / clarification  

 Sustainable future 
for our community 

The City supports investments, 
activities and developments that result 
in a sustainable future for our 
community while meeting the current 
needs of our residents. 

It recognises that this may at times 
involve accepting some degree of risk 
and is comfortable with this, subject to 
always ensuring that potential benefits 
and risks are fully understood before 
planning is approved and that 
appropriate measures to mitigate risk 
are established.   

There is often a payoff.  Proposals need 
to consider the risks and rewards based 
on the promises made to the community.  
This has been envisaged with the City’s 
Project Management Framework 
implementation and future actions. 

Activities against 
ratepayer values & 

ethics 

 

The City has a very low risk appetite 
for investments and activities that do 
not align with the City’s values. 

The City has set its vision, purpose and 
guiding values based on the interpretation 
of those of the community it serves.  
When entering into new projects, 
investments and proposals, these values 
must be considered as one of the key 
consideration sets.   

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 

Enhanced Environment  

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
 
Connected and Healthy Community  

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our community facilities and spaces are well known and well used. 
We are an inclusive, accessible and equitable City for all. 
We protect, improve and promote public health and wellbeing within Vincent. 
 
Thriving Places  
 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
 
Sensitive Design  

Our built form is attractive and diverse, in line with our growing and changing community. 
 
Innovative and Accountable  

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way 
possible. 
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SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Sustainable Energy Use/Greenhouse Gas Emission Reduction 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

Reduced injuries and a safer community 

FINANCIAL/BUDGET IMPLICATIONS: 

Table 2.1 Proposed Funding Breakdown – Menzies Park Floodlighting Upgrade 

Funding Source Cost (ex GST) GST Applicable Cost (incl. GST) Notes 

City of Vincent $143,523.56 $14,352.36 $157,875.92  

Club Night Lights 
Program - Funding 

$143,523.56 $14,352.36 $157,875.92 Subject to 
successful 
application 
 
Cannot exceed 1/3 
of total project cost 

Club 
Contribution/Additional 
Funding Opportunities  

$143,523.56 $14,352.36 $157,875.92  

TOTAL PROJECT 
COST 

$430,570.69 $43,057.07 $473,627.76  

*Note 20% contingency to total project cost 
 
Table 2.2 Proposed Funding Breakdown – Litis Stadium Floodlighting Upgrade  

Funding Source Cost (ex GST) GST Applicable Cost (incl. GST) Notes 

City of Vincent $169,380.81 $16,938.08 $186,318.89  

Club Night Lights 
Program - Funding 

$169,380.81 $16,938.08 $186,318.89 Subject to 
successful 
application 
 
Cannot exceed 1/3 
of total project cost 
 
Design includes 
500 lux upgradable 
components to 
design - CNLP will 
only fund 1/3 of 
200 lux 
components  

Club 
Contribution/Additional 
Funding Opportunities  

$169,380.81 $16,938.08 $186,318.89  

TOTAL PROJECT 
COST 

$508,142.44 $50,814.24 $558,956.68  

*Note 20% contingency to total project cost  
 
The total estimated cost to go straight to the 500lux option for the Litis Stadium lighting upgrade would be 
$701,248.24 ($584,373.54 plus a 20% Contingency of $116,874.70). 
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Table 2.3 Potential Funding Breakdown – Birdwood Square Floodlighting Upgrade 

Funding Source Cost (ex GST) GST Applicable Cost (incl. GST) Notes 

City of Vincent $213,720.00 $21,372.00 $235,092.00  

Club 
Contribution/Additional 
Funding Opportunities  

$90,000.00 $10,000.00 $100,000.00 Perth Soccer Club 
contribution from 
Women’s World 
Cup Legacy 
Funding 

TOTAL PROJECT 
COST 

$303,720.00 $30,372.00 $334,092.00  

*Note 20% contingency to total project cost  
**Due to conflicting timeline to acquit Women’s World Cup Legacy Funding CNLP funding will not be 
applicable. 
 

COMMENTS: 

Menzies Park, Litis Stadium and Birdwood Square floodlighting upgrades are amongst the City’s Capital 
Sport and Recreation priority projects. The available grant funding maximises the opportunity to deliver these 
priority projects at a reduced cost to the City. Menzies Park and Birdwood Square both offer the opportunity 
to meet the current and future demands at each site, whilst providing accessible community elements which 
encourage greater use and safety of the City’s active spaces. Litis Stadium provides an opportunity to 
service a core club requirement, whilst facilitating development at venue that has the opportunity to attract 
high profile events and opportunities within the City. Upgraded floodlighting in combination with the current 
changeroom redevelopment will present Litis Stadium as a premier venue in the metropolitan area.  
 
City staff remain conscious of the asset management and long-term maintenance relevant to these projects. 
City staff are exploring several opportunities to create sinking funds should these projects be approved and 
plan to propose relevant asset management fees through the 2025/2026 annual fees & charges review. 
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