ORDINARY COUNCIL MEETING AGENDA 22 AUGUST 2023

9.7 OUTCOMES OF ADVERTISING - ARTS PLAN

Attachments: 1. Summary of Submissions and Tracked Modifications
2. Arts Plan 2023-2028

RECOMMENDATION:
That Council:
1. REVOKES the Arts Development Action Plan 2018-2020; and

2. ADOPTS the Arts Plan 2023-2028, at Attachment 2.

PURPOSE OF REPORT:

For Council to consider revoking the Arts development Action Plan 2018-2020 and adopting the Arts
Plan 2023-2028.

BACKGROUND:

The Arts Plan 2023 7 2028 (Arts Plan) is the successor to the Arts Development Action Plan 2018 i 2020

(ADAP), and will deliver an overarching vision, key objectives and associated action items as part of the

overall strategic arts direction for Vincent. This is aligned with the Corporate Business Plan 2022/23 i

2025/ 26 (CBP) connected commuei apydpr mplréemgnareheadtt sn

At its August 2018 (item 12.2) Ordinary Meeting, Council adopted the ADAP. The ADAP was subsequently
implemented between 2018-2020.

At the 22 September 2020 Council Workshop, Administration presented a closure report and outcomes of
the ADAP. Administration further undertook a performance review of the ADAP, completed in June 2021.

On 1 October 2021, a Policy Paper outlining the development of the Arts Plan was issued to Elected
Members, for consideration of the scope, draft vision, themes and objectives and proposed community
engagement i n accor dolicyBegelopment and Raview POlicyt. y 6 s

On 16 February 2022 further information was provided via email outlining the communications plan and
engagement approach.

On 28 June 2022 at its Council Workshop, the Arts Plan project was presented to Elected Members. This
provided an overview of the engagement report and process, and outlined the key take outs and areas for
action that have been reflected in the Arts Plan.

On 16 May 2023 (item 9.9) at its Ordinary Meeting, Council approved the Draft Arts Plan for advertising as
per the Cityd €ommunity and Stakeholder Engagement Policy.

DETAILS:

The draft Arts Plan was advertised from 29 May 2023 to 26 June 2023 via the following methods:

T Notice published on the Citybés website;

T Six posts to the Citybés social medi a;

1  Notice published in the local newspapers;

1  Dedicated project page on Imagine Vincent, providing opportunity to comment generally or fill out a
survey;

1 TV displays at Beatty Park and the Library;

T Notice posted i n -nhelwdette antd maitbly ebnevsslettere s s e

T Notice exhibited at the Cityds Administration and Li

1 3,000 postcards distributed to businesses across seven town centres;

1 Digital display at Beatty Park and the Library;

1  A-frames at Pickle Park for The Pickle District After Dark 3.0 event on 5 May 2023;
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1 In-person drop-in session at Cleaver Street & Co on 8 June 2023 from 8am-1pm; and
1 In-person community open day was held at the City of Vincent Administration building on 19 June 2023
from 4:00-8:00pm.

Consultation was supported by activities aimed at encouraging community attendance at the in-person
sessions and driving an increase in responses to the Imagine Vincent survey.

The results of the public consultation period are as follows:

Social media reach 7 9,276 people.
Imagine Vincent Unique page views i 73.
Document downloads i 6.

Attendance at drop-in session i 8.
Attendance at Community Open Day i 10.
Completed surveys i 7.

=2 =4 =8 -8 -8 -9

Responses via the survey were mostly positive or supportive of the Arts Plan. Key results are as follows:

1 Objectives:

0 Agreeance with proposed objectives ranged from 71%-100%.

0 100% agreeance with four of eight objectives.
1 Actions:

0 Agreeance with proposed Connected Community actions ranged from 71%-100%.
Agreeance with proposed Vibrant and Thriving actions ranged from 86%-100%.
Agreeance with proposed Place and Identity actions ranged from 71%-100%.
Agreeance with proposed Innovation and Creative Economy actions ranged from 57%-100%.
100% agreeance with 14 of 30 actions.

O O OO

A summary of submissions is provided as Attachment 1. This document details the comments received in
relation to the vision, objectvesand acti ons, Admi ni sanyrecommendédsnodifieaopso n s e ,
to the Arts Plan.

Two modifications are proposed and are detailed in Attachment 1. These include the modification of Action
1.3 and Objective 3, to provide additional clarity around the intent of both.

Based on the survey responses and comments, there is clear support for the Arts Plan, included as
Attachment 2.

CONSULTATION/ADVERTISING:

Administration has notified all submitters of this item being presented to Council for approval. Administration
will further notify all submitters of the outcomes of the Ordinary Meeting of Council.

Prior to the formal consultation outlined above, the following community engagement activities took place:

1 July 2021, August 2021, April 2022 and May 2022: Workshops with the AAG,;

1 April to May 2022: Online community survey open, 62 responses;

1 April to May 2022: Four event pop-in sessions at the Kyilla Community Farmers Market, Luna
Leederville, Noongar Radio Harmony Day and Pickle District After Dark 2.0;

1  May 2022: Two industry workshops;

1  May 2022: One workshop with relevant members of Administration; and

1  May 2022: Interview with DLGSC.

LEGAL/POLICY:

The ArtsPlanhas been devel oped RolicyDevelommenwant ReviewPelicyCi t y 6 s

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to endorse the Arts Plan.
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STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2022-2082% 6 s

Enhanced Environment

Our parks and reserves are maintained, enhanced and are accessible for all members of the community.

Accessible City

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use.

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

Our many cultures are celebrated.

We recognise, engage and partner with the Whadjuk Noongar people and culture.

We are an inclusive, accessible and equitable City for all.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have

priority.
Efficiently managed and maintained City assets in the public realm.
Art hi story and our communityds |living cultures are ev

Sensitive Design

Our built form character and heritage is protected and enhanced.
More people living in and working in or enjoying our town centres.

Innovative and Accountable

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any specific sustainability outcomes of the Citydb s Sust ai nabl e Envir ol
Strategy 2019-2024, however sustainability and minimising environmental impacts are integrated into

assessment criteria for physical artworks, particularly public artworks and those commissioned through the

percent for art scheme.

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the f ol | dcPudlicHgaltlpRlan 2020:2026: heal t h
Increased mental health and wellbeing

Increased physical activity

FINANCIAL/BUDGET IMPLICATIONS:

The implementation of the Arts Plan will be met through existing operational budgets. These budgets and

any specific Arts Plan action items requiring capital budget, will be considered by Council through the annual

budgeting process.

There is opportunity to utilise Percent for Art cash-in-lieu reserve for projects and initiatives that align with the
Percent for Art Policy.
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COMMENTS:

Access to art and culture not only increases vibrancy and improves the experience of places and spaces, but

also encourages connection and increases the mental health and wellbeing of the community. Opportunities

for creative expression of Vincentodés context, heritage
play here are vital in creating a sense of identity and belonging. The Arts Plan will further these opportunities

and strengthen the presence of Art in Vincent.
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Arts Plan 2023-2028 - Summary of Submissions

VISION AND OBJECTIVES

QUESTION

SUBMITTER COMMENT (VERBATIM)

ADMINISTRATION RESPONSE

RECOMMENDED
MODIFICATION

Question 3: Do you support the draft vision of the Arts Plan to embed creativity in
everything we do to make the City of Vincent the Arts Capital of Perth?

Draft vision 4 2 1
2 4 6 8
Definitely agree Somewhat disagree
Somewhat agree ® Definitely disagree

Neither agree nor
disagree

Submitter 2: Somewhat disagree

Through the research it is evidently clear that the two
things that artists are crying out for are space and
funding. These make up only a minor part of your
vision. If you focus on these it will reverberate
throughout the other highlighted themes. More funding
needs to be allocated to these objectives.

Submitter comment noted. Whilst the vision is
short, ambitious and high level it is identified
throughout the document that increases in both
space and funding for the arts sector are required in
working towards achieving the vision.

Increased funding is addressed in Actions 1.4, 4.1,
42,61,6.3,7.1,7.4and 8.2.

Cultural infrastructure (more space) is addressed
under objective 6. We attract artists to the
community and support them to explore and grow
their practice and in actions 6.1, 6.2 and 6.3.

The Local Planning Policy 7.5.13 Percent for Public
Art was reviewed in 2022 and now allows space to
be provided as a percent for art contribution.
Furthermore, the draft Pickle District Planning
Framework includes mechanisms that incentivise
subsidised rents for the creative arts and creative
industries (Development Incentives for Community
Benefit section).

No modification required.

Submitter 4: Somewhat agree

| regularly go on morning walks in my local area would
be wonderful to see more laneways within residential
parts of the City of Vincent showcasing artwork from
local artists.

Submitter comment noted. Showcasing local artist's
work in residential laneways within Vincent is
supported through ctions 4.1, 4.2 and 7.3.

No modification required.

Submitter 5: Definitely agree

Happy with vision.

Submitter support noted.

No modification required.

Submitter 6: Definitely agree

Vision is good, implementing it will be difficult.

Submitter support noted. The Arts Plan is
structured around three key focus areas. Focus
area one sets out the strengths, weaknesses,
opportunities and threats of Vincent's current arts
and culture portfolio and results of the stakeholder
engagement conducted for the Arts Plan. Focus
area two sets out the vision and associated themes
and objectives that will respond to the ‘where are
we now’ focus area, to enhance and improve
Vincent’s arts and culture activities and offerings.
Focus area three outlines the actions which will
contribute to achieving the objectives and vision of
the Arts Plan. Through the staged implementation
of the Arts Plan in line with these three key focus
areas the City will look to progress the delivery of
it's vision.

No modification required.
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