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10.1 ADVERTISING OF NEW/AMENDED POLICY - ASSET MANAGEMENT POLICY 

Attachments: 1. Asset Management Policy - revised 2023   
2. Policy 2.2.12 - Asset Management    

  

RECOMMENDATION 

That Council APPROVES the revised Asset Management Policy, at Attachment 1, for the purpose 
of community consultation. 

 

PURPOSE OF REPORT: 

For Council to approve, for the purpose of community consultation, the revised Asset Management Policy as 
detailed at Attachment 1.  

BACKGROUND: 

The requirement of provisions outlined in clause 1.3 of the Policy Development and Review Policy were 
presented to Council Members though the monthly Policy Paper in May 2023.   
 
The Asset Management Policy 2.2.12 adopted in March 2009 has not since been subject to review.  It has 
therefore been identified for review in the Policy Document Register and Review Plan. 
 
With significant industry advances made in asset management knowledge and practice, the exiting policy 
requires a full revision.  The revised Asset Management Policy, at Attachment 1, aligns with industry 
standards (ISO55000) and the Asset Management and Sustainability Strategy endorsed by Council in 
November 2021. 

DETAILS: 

The amended policy aims to have clear objectives guiding the development of an Asset Management 
Framework for the City to apply its management of infrastructure assets, to ensure: 
 

 Infrastructure asset management practices and decisions align with the outcomes of the Strategic 
Community Plan. 

 Community infrastructure assets are maintained and are performing at a service level that meets the 
needs of our community. 

 Infrastructure assets are appropriately planned, acquired and managed considering whole of life 
costs. 

 

CONSULTATION/ADVERTISING: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation of all 
new and significantly amended policies must be provided for a period exceeding 21 days in the following 
ways: 



 notice published on the City’s website;  

 notice posted to the City’s social media;  

 notice published in the local newspapers;  

 notice exhibited on the notice board at the City’s Administration and Library and Local History Centre; 
and  

 letters distributed to relevant local businesses and community groups  
 

Public notice of this proposed new policy will be provided from 25th August 2023. 
 

https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
https://www.vincent.wa.gov.au/documents/711/2212-asset-management
https://www.vincent.wa.gov.au/documents/2051/asset-management-and-sustainability-strategy-2020-2030
https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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LEGAL/POLICY: 

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies.  
 
The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents.  

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to undertake community consultation of the proposed new/amended policy.  

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  
 
Enhanced Environment  

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
 
Accessible City  

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use. 
 
Connected and Healthy Community  

Our community facilities and spaces are well known and well used. 
 
Thriving Places  

Efficiently managed and maintained City assets in the public realm. 
 
Sensitive Design 

Our built form character and heritage is protected and enhanced. 
 
Innovative and Accountable  

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way 
possible 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Sustainable Energy Use/Greenhouse Gas Emission Reduction 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Prevent and control of communicable diseases 

FINANCIAL/BUDGET IMPLICATIONS: 

The policy ensures planning decisions are based on an evaluation of alternatives that consider the “whole of 
life” of an asset through acquisition, operations, maintenance, renewal and disposal.  All long-term asset 
maintenance and renewal costs will be detailed in the asset management plans and projected in the long 
term financial plan. 
 

https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
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COMMENTS: 

The revised policy follows the same principles of the original policy, however further aligns to the outcomes 
of the Strategic Community Plan, and includes policy definitions and guidance on asset capital planning 
processes. 
 
The City is committed to making informed decisions in relation to its assets.  The revised policy initiates the 
development of an Asset Management Framework that guides the implementation of asset management 
business processes and principles within the organisation. 
 
The core intent of the Asset Management Policy is to implement a life-cycle approach to the management of 
infrastructure assets by evaluating asset planning decisions considering not only the whole of life costs but 
also current and future environmental, economic and social outcomes. 
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