ORDINARY COUNCIL MEETING AGENDA 21 NOVEMBER 2023

12.2 APPOINTMENT OF COUNCIL MEMBERS AND COMMUNITY REPRESENTATIVES TO THE
CITY OF VINCENT AUDIT COMMITTEE

Attachments: 1. Resume - Applicant 1 - Confidential
2. Resume - Applicant 2 - Confidential
3. Resume - Applicant 3 - Confidential

RECOMMENDATION:

That Council:

1. In accordance with section 7.1A of the Local Government Act 1995, APPROVES BY ABSOLUTE
MAJORITY the appointment of the following Council Members to the City’s Audit Committee
for the term 22 November 2023 to the date of the next ordinary local government election,

16 October 2025:
Mayor Alison Xamon;
Cr Ron Alexander;
Cr Alex Castle;

Cr Jonathan Hallett;

2. In accordance with section 7.1A of the Local Government Act 1995, APPROVES BY ABSOLUTE
MAJORITY the appointment of the following three external independent members details
contained in Confidential Attachments 1, 2 and 3 to the City’s Audit Committee for the term

22 November 2023 to the date of the next ordinary local government election, 16 October 2025:

e Applicant 1;
e Applicant 2;
e Applicant 3;

PURPOSE OF REPORT:

To appoint Council Members and three independent external members to the City’s Audit Committee.
BACKGROUND:

The primary function of the City’s Audit Committee is to review the City’s annual external audit and to liaise

with the City’s internal and external auditors to ensure that the City is appropriately managing its affairs. The
objectives and powers of the Audit Committee are set out in its Terms of Reference.

DETAILS:
The Audit Committee comprises of up to seven members, with up to three external independent members.

Administration invited expressions of interest for suitably qualified persons to nominate for the external
independent member positions on the City’s website and social media. Advertisements were also placed in
the City’s local papers.

Nominees were requested to provide a current resume and/or a covering letter to demonstrate their
knowledge and experience of:

business or financial management/reporting;
risk management systems and procedures;
internal business controls; and

legislative compliance programs.
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A total of three submissions were received, including two from current independent members of the Audit
Committee.

The resumes of the nominees are at Confidential Attachments 1, 2 and 3. The calibre of the nominees is
strong, having relevant and diverse expertise and an interest in Internal Audit and management.
Administration believes that the nominees will contribute positively to the effectiveness of the Audit
Committee.

The Audit Committee meetings are held approximately every three months, or more regularly as required.
The proposed meeting dates for 2024 will be presented to the Audit Committee meeting on

7 December 2023 for approval. Audit Committee meetings are currently held on a Thursday at 4:00pm.
CONSULTATION/ADVERTISING:

Nominations were invited between 14 September 2023 to 9 October 2023 in the following ways:

e on the City’s website and social media pages; and
e direct correspondence to previous members and members of relevant community groups.

LEGAL/POLICY:

Division 7.1A of the Local Government Act 1995 sets out the requirement for Local Governments to establish
an Audit Committee and sets out a range of requirements applicable to Audit Committees. Importantly, an
Audit Committee must have at least three members, and the majority of members are to be Council
Members.

The Local Government (Audit) Regulations 1996 further prescribe the functions of an Audit Committee.

The Audit Committee Terms of Reference sets out in detail how the City’s Audit Committee will function.
RISK MANAGEMENT IMPLICATIONS:

Low: The Audit Committee plays a key role in addressing the City’s corporate risks and ensuring legislative
compliance. Therefore the selection of appropriately skilled and qualified members of the Audit Committee is
important in addressing organisational risk and ensuring good corporate governance.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

We are open and accountable to an engaged community.

Our community is aware of what we are doing and how we are meeting our goals.
FINANCIAL/BUDGET IMPLICATIONS:

Nil. Committee Members are not paid.
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