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11.4 FIRST QUARTER BUDGET REVIEW 2023-2024 

Attachments: 1. Statement of Comprehensive Income 2023/24   
2. Rate Setting Statement 2023/24   
3. Reserves 2023/24   
4. Capital Works Budget 2023/24    

  

RECOMMENDATION: 

That Council BY ABSOLUTE MAJORITY APPROVES the following amendments to the 2023/2024 
Annual Budget: 
 
1. A net decrease in the Operating result of $1,819,530 as per Attachment 1; 

2. An increase to Cash Backed Reserves of $586,684 as per Attachments 2 and 3; 

3. A net increase in the Capital Expenditure Budget of $681,538 as per Attachment 4; and 

4. A net increase in the closing surplus of $1,908,932 resulting in a forecast year end surplus at 
30 June 2024 of $1,954,040 as per Attachment 2. 

 

PURPOSE OF REPORT: 

The purpose of this report is to consider and authorise proposed first Quarterly Budget Review for 
2023/2024, including amendments to the 2023/2024 capital carry-forward items. 

BACKGROUND: 

During the 2023/24 annual budget preparation, an allowance was made to carry-forward funds for capital 
projects that will not be delivered in 2022/23. The value of the carry forwards was based on estimates of 
expenditure that would be unspent at 30 June 2023.  
 
The Annual Financial Statements for the year ended 30 June 2023 is in the process of being finalised and 
audited, therefore the estimated funds available to be carried forward can now be updated. 
 
The City has continued to maintain a conservative budget approach during the first quarterly budget review. 
Budget adjustments mostly relate to the alignment of carry-forward capital expenditure and known operating 
variances. 

DETAILS: 

The budget amendments from this review incorporates the following adjustments: 
 

•       A net decrease in the operating result of $1,819,530 as per Attachments 1 and 2.  

• An increase to cash-backed reserves of $586,684 as per Attachments 2 and 3. 

• A net increase in the capital budget of $681,538 as per Attachment 4. 

• A forecast year-end surplus at 30 June 2024 of $1,954,040, as per Attachment 2. 
 

Capital Expenditure and Funding Source 
 
The 2023/2024 adopted budget included a capital expenditure program totalling $19,131,500 including carry-
forward funding of $4,599,392. Overall, capital expenditure for carry-forward projects as at 30 June 2023 was 
$1,136,690 higher and the budget available in 2023/2024 for these projects should now be increased 
accordingly.  
 
The net increase in capital expenditure of $681,538 is proposed for this budget review, reflecting 
adjustments to carry-forward capital projects and minor budget amendments. Other changes relate to the 
reclassification from capital to operational expenditure based on the nature of the items. 
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There is an increase to cash-backed reserves by $586,684, as per Attachments 3, mainly resulting from a 
reduction in transfers out of reserve and an increase in transfers to reserves to adjust for carry-forward 
capital projects. 
 
Non-operating grants, subsidies and contributions has increased by $426,585, primarily driven by the 
allocation of the LRCI Phase 4 funding and adjustment of carry-forward capital projects. 
 
The details of the capital and funding source amendments are itemised at Attachment 4 and key changes 
are summarised in the table below. 
 
Capital Project Description Increase/(Decrease) 

Capital Expenditure: 
  

Various Carry forwards and reallocations. 602,554  

Leederville Oval Stadium Facility Renewal 
(Leased) 

Carry forward adjustments + $270,557 of LRCI 
Phase 4 funding allocation. 

297,118  

Robertson Park - Greening Program - Bring forward future year 
expenditure  
- Construction Contingency - Increase based on 
tender responses 
- Tennis Centre (Various Works) - Increase based 
on tender responses 

191,000 

Infrastructure Works - Litis Stadium Additional works required for Floreat Athena 
Football Club clubrooms (FAFC). Budget 
transferred from BPLC – Heritage Grandstand 
Renewal. 

164,000  

Annual Local Roads Program  Carry forward adjustments. 153,539  

North Perth Town Hall - Kitchen and Toilet 
Renewal - Main Hall 

Carry forward adjustments and reallocate savings to 
Litis underpass. 

153,375  

Solar Installation (Belgravia/Gymnastics WA) Contract ended. Project deferred. (109,400) 

Greening plan Carry forward adjustments. No outstanding projects 
from 2023FY. 

(111,550) 

Beaufort St - Art Deco Median Lighting 
Renewal 

Carry forward adjustment and transfer to reserve. (127,000) 

Blackspot - Intersection of Beaufort and Harold 
Street 

Project not going ahead. Reallocate Muni amount to 
traffic management. 

(150,000) 

Accessible City Strategy Implementation - 
Capex for future years subject to Cash-in Lieu 
Reserve Funds received 

Carry forward adjustments. (182,098) 

Beatty Park Leisure Centre – Heritage 
Grandstand Renewal 

Deferred due to capacity and costs. Transfer budget 
to FAFC project. 

(200,000) 

Net Change   681,538 

 
Capital Grants/Contributions: 

  

Leederville Oval Stadium Facility Renewal 
(Leased) 

$270,557 of LRCI Phase 4 funding received this year. 270,557  

North Perth Town Hall - Kitchen and Toilet 
Renewal - Main Hall 

Carry forward adjustments and reallocate savings to 
Litis underpass project. 

128,489  

Annual Roads to Recovery Program  Carry forward adjustments. 91,842  

Various Carry forwards and reallocations. 195,097  

Blackspot - Intersection of Beaufort and Harold 
Street 

Project not going ahead. Reallocate Muni amount to 
traffic management. 

(100,000) 

Solar Installation (Belgravia/Gymnastics WA) Contract ended. Project deferred. (109,400)  

Net Change   476,585 
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Reserves 
  

Carry Forward Projects Increase in transfer to the Asset Sustainability 
Reserve due to carry-forward adjustments. 

307,900  

Beatty Park Leisure Centre – Heritage 
Grandstand Renewal 

Deferred due to capacity and costs. To transfer 
funding to FAFC project. 

200,000 

Carry Forward Projects Net decrease in transfer from the Asset Sustainability 
Reserve, Cash in Lieu Reserve and Percentage of 
Public Art Reserve due to carry-forward adjustments. 

175,081 

Art Funds Increase in transfer to the Percentage for Public Art 
Reserve from developer contributions. 

85,508 

Sale of 25 Sydney Street  Decrease in transfer to the Public Open Space 
Reserve to reflect actual sales proceeds received from 
the sale. 

(17,805) 

Infrastructure Works - Litis Stadium Additional works required for Floreat Athena Football 
Club clubrooms (FAFC). Funding transferred from 
BPLC – Heritage Grandstand Renewal. 

(164,000)  

Net Change   586,684 

 

 
Revenue and Expenditure from Operating Activities 
 
Overall, there is a proposed net decrease of $1,819,530 in the operating result (as per Attachment 1) that 
consists of the following: 
 

• A decrease of $652,407 in operating revenue 

• An increase of $1,167,123 in operating expenses 
 
Some of the key budget movements in the operating activities are summarised in the table below:  

 

Nature and Type Description Increase/(Decrease) 

Income:   
Grants & Subsidies RAC Reconnect Grant funding - Car Park to Great Place View 

St, North Perth.  
 80,000  

Grants & Subsidies Increase of DWER grant for Gnangara Waterwise- (parks tree 
mapping and Waste Water Reuse Feasibility study) 

 40,000  

Grants & Subsidies Reduction of financial assistance grants in FY2024 due to 100 
percent advance payment received in the prior year 

(650,000) 

Fees and charges FIFA Women's World Cup - reduction in bonds and parking 
management charges 

(50,000) 

Other Revenue Reduced variable outgoing recoups in line with actuals (51,465) 

Others (Fees and charges and Other 
Revenue) 

Other minor budget adjustments (20,942) 

Total Income 
 

(652,407) 

 
Expenditure: 

  

Utilities Increase in utilities budget in line with actuals  64,363 

Employee Costs Increase in staff training expenses and rangers uniforms 3,970 

Interest Expense Increase in finance leases  7,752 

Other Revenue Increase in rates, levy and other miscellaneous 17,153 

Materials and Contracts - Capital 
Transfer 

Transfer from Capex to reflect the operational nature of 
expenditure:  

• $300k 40 Kph zone implementation road 
maintenance 

• $50k Software Licence Fees 

• $50k IT Consultants 

400,000 

Materials and contracts - Programmes 
and Events 

Legal and consultancy fees for Implementing the Heads of 
Agreement and Major Land transaction and consultancy for 
Leederville Precinct Structure Plan $250k & additional funds to 
be spent from the RAC Reconnect grant $80k 

330,000 

Materials and contracts - Legal Fees Legal fees for various land matters requiring additional advice 
& legal fees for SAT Hearings 

130,000 

Materials and Contracts - Contracts  Estimated cost of contracted inspection service (food and 
public buildings). The cost will be offset by fees and charges.  

125,320 

Materials and contracts - Contractors Increase in contractors' expenses - offset against increase in 
revenue 

80,000 
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Nature and Type Description Increase/(Decrease) 

Materials and contracts - Others  Other minor budget adjustments 8,565 

Total Expenditure 
 

1,167,123 

NET OPERATING IMPACT 
 

(1,819,530) 

 
Opening Surplus 
 
The estimated opening surplus of $8,618,713 is based on the 2023/24 draft financial statements submitted to 
the Office of the Auditor General (OAG). In comparison, an estimated opening surplus of $4,098,616 was 
originally proposed in the 2023/24 adopted annual budget. The additional surplus of $4,520,099 consists of 
the following: 
 

• An increase of $1,410,464 due to brought forward 2023-24 Financial Assistance Grants paid in 2022/23. 
On 6 June 2023, Local Governments were informed that there would be no advance payment of grants 
for that financial year. However, on 20 June 2023, this decision was revised and it was confirmed that 
100 percent of the grants would be paid in 2022-23. 
 

• A net increase of $1,050,676 in capital expenditure mainly due to carry-forward adjustments.  
 

• A decrease of $261,178 in operating expenditure, representing 0.36% of the total budgeted operating 
expenditure for 2023/24. 

 

• An increase of $1,797,780 in operating revenue, representing 2.56% of the total budgeted operating 
revenue for 2023/24. This consists of the following: 

 
The opening surplus will be updated in the next budget review to reflect the closing surplus of the finalised 
2022/23 audited financial statements. 
 
 
Closing Surplus 
 
As detailed in the Rate Setting Statement at Attachment 2, the revised budget forecast at 30 June 2024 is a 
closing surplus of $1,954,040, representing an increase of $1,908,932 from the adopted budget.  
 
In summary, the additional surplus is primarily driven by the following movements:  
 

- Increase in the opening surplus of $4,520,099 
- Net decrease in the operating result of ($1,819,530) 
- Increase in capital expenditure of ($681,538), increase in non-operating grants of $426,585, and a 

net increase in reserves of ($586,684) mainly due to carry-forward adjustments. 
 
Due to the current focus on carry-forward adjustments and known variances for the first quarterly review, a 
more extensive review of the operating and capital budget will be performed during the mid-year budget 
review. At that time, recommendations will be provided to the Council regarding the most effective use of the 
revised closing surplus. 
 

Description Amount % of 2023/24 
Budgeted 
Operating 

Income 
$70m 

Higher Beatty Park revenue due to increased memberships and 
admissions 

476,010 0.68% 

Higher car parking and infringement revenue  699,830 0.99% 

Higher interest revenue, development fees, rates and other revenue 621,940 0.89% 

Total 1,797,780 2.56% 
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CONSULTATION/ADVERTISING: 

Not applicable. 

LEGAL/POLICY: 

This budget review is performed as a matter of good governance and is not required by the Act or associated 
regulations. The review is in accordance with the functions of the CEO as set out in section 5.41 of the Act: 
 
5.41(d)   “manage the day to day operations of the local government.”  
 

Imposition of fees and charges 
 

(1) A local government may impose* and recover a fee or charge for any goods or service it provides or 
proposes to provide, other than a service for which a service charge is imposed. 

 

* Absolute majority required. 
 
(3) Fees and charges are to be imposed when adopting the annual budget but may be — 
 

(a) Imposed* during a financial year; and 
(b) Amended* from time to time during a financial year. 
 

* Absolute majority required. 

RISK MANAGEMENT IMPLICATIONS 

Low:  Conducting this budget review ensures Council is aware of any proposed expenditure which 
varies from that in the approved budget. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

Our community is satisfied with the service we provide. 

Our community is aware of what we are doing and how we are meeting our goals. 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

The proposed Budget provides sufficient resourcing to deliver the City’s sustainability initiatives. 

PUBLIC HEALTH IMPLICATIONS: 

Expenditure within this report facilitates various projects, programs and services that contribute to the priority 
health outcomes within the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

The various budget amendments set out in this paper increase the budget surplus at 30 June 2024 from 
$45,109 to $1,954,040.  
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