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6.4 TENDER - ESCOOTER SHARED SCHEME TRIAL 

Attachments: 1. E-Scooter-Shared-Services-Discussion-Paper   
2. Proponent 1 - Confidential   
3. Proponent 2 - Confidential    

  

RECOMMENDATION: 

That Council: 

1. SUPPORTS a twelve-month trial period for an e-scooter share system with the proponents 
(as shown in Confidential Attachment 2 and 3); and 

 

2. REQUESTS the CEO to provide a report to Council within nine months of practical operation 
of the trial assessing its impacts and whether an extension of the permit will be issued.   

 

PURPOSE OF REPORT: 

To seek Council support to proceed with an e-scooter share system with the proponents as shown in 
Confidential Attachment 2 and 3.  

BACKGROUND: 

At the Ordinary Council Meeting on 15 November 2022, Council approved the CEO to invite expression of 
interest for an e-scooter share system and noted that a report to Council to determine whether to proceed 
with an e-scooter share system was required. 
 
Administration has been in discussions with other local governments in the Inner-City Group, including the 
City of Perth, to develop a procurement process inviting e-scooter operators to submit proposals. 
 
On 18 March 2023 the City of Perth launched its two-year E-Scooter Share Scheme (ESS) trial, partnering 
with Bird Rides Australia and Neuron Mobility (Australia) each operating 250 e-scooters across the City 
neighbourhoods. The trial is proving very successful and scooters are well used on AFL game days and for 
special events with additional business are reaching out seeking e-scooter parking locations close to their 
businesses.  
 
To date, the City of Perth have received no reports regarding major incidents and the ESS operators 
continue to promote messaging around road rules, including mandatory wearing of helmets. Parking 
locations are adjusted to suit major events and temporary road closures for construction activities with more 
than 110,000 rides in the first four months of the trial.  
 
Given the high demand for e-scooters in the Central Perth area, the City of Perth and the operators are 
currently investigating the opportunity to increase the number of e-scooters to 300 per operator and thereby 
increase the operating fee prior to Spring 2023.  
 
The City of Perth plan to do community consultation at the 6-month mark of operations to seek feedback on 
the overall trial, including areas for improvement. 
 
The City of Stirling started a 12-month trial with Neuron Mobility (Australia) on 16 February 2022 comprising 
250 e-scooters in an area of 26 square kilometres. This area is servicing the coastal section between 
Watermans Bay and Scarborough, plus inland to Karrinyup and Innaloo. The City of Rockingham followed 
with an e-scooter trial in March 2022. 
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DETAILS: 

A Request for Proposal was issued to e-scooter share system providers and closed on 28 June 2023. The 
providers were required to have experience with local governments in the metropolitan area which border the 
City of Vincent.  

The qualitative criteria for assessment was:  

• Relevant experience – 40% 

• Demonstrated resources and capacity – 30% 

• Demonstrated understanding – 30% 

The City received two applications and the procurement panel met on 7 July 2023. The assessment outcome 
is a proposal to engage with the two proponents and as set out below: 

Permit term: One year with the option to extend for a further two periods of one year.  

Number of Operators: Two providers, proponent 1 and proponent 2. 

Service standards Operators methodology and service level response times to be confirmed as 
detailed within the performance measures and permit conditions. 

Data and Reporting: Operators to provided data and reporting as detailed within their submission.   

Hours of operation Operators will limit the hours of operation of ESS E-scooters noting that 
generally they will be available 24 hours a day unless restricted by the City from 
time to time. 

Docking / parking ESS E-scooter docking and parking stations with other facilities for stationary 
ESS E-scooter in the Area will be arranged by an Operator in consultation with 
the City. 

Pricing/Revenue 
Model: 

Permit Fee and Operating Fee (per trip) as detailed within the submission. 

Geo-fenced zones: Compatibility of operators with neighbouring local governments such as City of 
Perth and City of Stirling will be a consideration. Geo-fenced zones to be 
agreed with the providers and altered as requested by the City of Vincent. 

 

Services requested through the Request for Proposal were - 

• Delivery of an e-mobility share scheme service for the community in the Area, including the 
management and maintenance of an ESS E-scooter fleet with docking stations and facilitating 
parking, storage of ESS E-scooters, reporting on the ESS and other requirements, including as set 
out in this Scope of Operations.  

• In consultation with the Operator the City will cap the number of e-scooters which are permitted to be 
used for the ESS, including as agreed at the Effective Date of the ESS and as amended from time to 
time.  

• Requirements in undertaking the operations:  
➢ Consideration should be given to addressing community transportation opportunities such as to 

connect customers from public transport hubs and key destination precincts around the city;  
➢ ESS E-scooters may only be operated in the (permitted) Area;  
➢ The City may require ESS E-scooters to be removed from the (permitted) Area;  
➢ ESS E-scooters may be ridden only on paved ground;  
➢ ESS E-scooters will not ordinarily be ridden on roads, other than to safely cross between paved 

ground;  
➢ In consultation with the City, the Operator will limit the hours of operation of ESS E-scooters 

noting that generally they will be available 24 hours a day, unless restricted by the City from 
time to time (for example for all Excluded Areas, for events from time to time, for locations from 
time to time and otherwise where required for safety or other considerations);  

➢ Sufficient and appropriate services by the Operator for protection of ESS E-scooters from theft 
or damage;  

➢ Sufficient and appropriate services by the Operator for repair (on public land if appropriate) of 
ESS E-scooters, maintenance (not on public land) of ESS E-scooters and replacement of any 
damaged, vandalised or inoperative ESS E-scooters; 
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➢ Signage and parking (including docking stations and facilitating parking and storage of ESS E-
scooters and other requirements);  

➢ Operator’s capacity to implement their ESS E-scooters as requested by the City, including the 
proposed number of E-scooters and whether all available at the commencement of the ESS or 
any scaled release of E-scooters, capacity for any changed circumstances due to demand 
fluctuations, including whether any back-up or additional E-scooters are located in or near 
Vincent or will require delivery to Vincent;  

➢ Operator’s proposed programme of education made available to the public about their ESS E-
scooters, including safety and requirements, pricing and obligations for use;  

➢ Operator’s personnel to operate the ESS, including provision, repairs and maintenance of ESS 
E-scooters, for customer enquiries, for incident and emergency responses, for liaison with the 
City, for reports to the City, for marketing and advertising and media communications (including 
social media platforms);  

➢ ESS E-scooter docking stations and other facilities for stationary ESS E-scooter in the 
(permitted) Area arranged by an Operator in consultation with the City; and  

➢ Any determination of the nature, extent, implementation and amendment to the ESS is at the 
sole discretion of the City including, where appropriate, in consultation with an Operator. 

 
Area of Operation requested through the Request for Proposal was – 
 

• The City will leave the exact location to be proposed by the providers, subject to approval by the 
City. To operate within the City of Vincent the successful ESS operators will be required to obtain 
additional written permissions to operate the e-scooter in locations outside of the City areas, 
including but not limited to the following areas: any adjoining local government areas, leased areas 
or any other area operated/owned by external stakeholders. 

• The Operator must ensure that the ESS E-scooters can be restricted in operating outside the 
(permitted) Area or in the Excluded Areas, however have the capability to operate in adjoining local 
government areas if required to do so.  

• In the event that the Operator enters into the necessary agreements with any third party for the use 
of ESS E-scooters in an Additional Area, the Operator must notify the City at least 10 business days 
prior to permitting ESS E-scooters to be operated in the Additional Area and for the purpose of the 
Operator's obligations under this Agreement, that Additional Area becomes part of the Area. 

• To maximise the success of the operation of an ESS, movement and activity will be managed 
including but not limited to following ways:  
➢ Restricted areas of use;  
➢ Manage speed limits in specific areas (proposed speed limited to 10 km/hr); and  
➢ Regulated hours of operation. 

 
Specifications of ESS E-Scooters requested through the Request for Proposal were – 
 

• Ability to geo-fence specific areas such a pedestrian areas and laneways in which the ESS E-
scooter can be operated by a customer;  

• Ability to geo-fence any Areas with indicative docking and parking locations;  

• ability to geo-fence any Areas with variable speeds of operation by a customer, including slow speed 
zones;  

• Ability to geo-fence Excluded Areas in which the ESS E-scooter cannot be operated by a customer;  

• Ability to operate with changes from Areas to Excluded Areas including changed for times, events, 
traffic considerations or other requirements;  

• Each ESS E-scooter to always comply with all relevant laws. 

CONSULTATION/ADVERTISING: 

Administration will liaise with business owners on the details of the E-scooter docking station locations and 
will promote through the Communications and Engagement business unit.  

LEGAL/POLICY: 

• Local Government Property Local Law 2021. 

• Parking and Parking Facilities Local Law 2007.   

• Road Traffic Code 2000. 
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The operation of the ESS will be managed by way of permit under the City of Vincent Local Government 
Property Local Law 2021 and conditions applied.  

Register of Delegations, Authorisations and Appointments 

3.1 Administer Local Laws 

3.1.1 Council to CEO – all Local Laws 

• The Chief Executive Officer has delegated authority to administer the City’s local laws and to do all 
other things that are necessary or convenient to be done for, or in connection with, performing the 
functions of the City under the City’s local laws, including relating to:  

o Permits;  

o Enforcement framework;  

o Recovery of costs; and  

o Adding or changing parking restrictions. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to approve a twelve-month trial for an e-scooter share system to operate within 
the City of Vincent. 
 
WALGA have issued a discussion paper on electric scooter shared services (see attachment 1). The paper 
details risks, which will be addressed by the proponents.  
 
Proponents will need to abide by the Road Traffic Code 2000. The Road Safety Commission has details on –  
 

• What is an eRideable 

• Where to ride your eRideables 

• Road rules and safety for eRideables  

• Speed limits for eRideables 

• Helmets  

• Offences and Penalties  
 
Details can be found within the website https://www.wa.gov.au/organisation/road-safety-
commission/erideables 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 

Enhanced Environment  

We have minimised our impact on the environment. 

Accessible City  

We have better integrated all modes of transport and increased services through the City. 

Thriving Places  

We encourage innovation in business, social enterprise and imaginative uses of space, both public and 
private. 

Innovative and Accountable  

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our 
community. 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  

Sustainable Transport  
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PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 

Increased physical activity  

FINANCIAL/BUDGET IMPLICATIONS: 

There is no cost to the City, the proponents have been requested to provide a breakdown on fees which will 
be - 

• Permit Fee – payable as a fixed fee. 

• Operating Fee - payable as a fixed fee, calculated per trip. 

COMMENTS: 

Administration expects to finalise negotiations with the providers over the next coming months and will likely 
issue a permit in November/December 2023.   
 
The providers have already indicated where some of the locations for the e-scooters could be and 
consultation with the PTA TransPerth department for optimal placement of e-scooters will be required.  
 
Parking stations could be spaced at an agreed set distance within high-density areas or Activity Centres 
(less than 200m) and further apart when outside such areas (greater than 200m).  Locations will also focus 
on east-west movements where public transport connections are poor.  
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