
ORDINARY COUNCIL MEETING AGENDA 14 MARCH 2023 

Item 12.5 Page 1 

12.5 FY22 AUSTRALASIAN LOCAL GOVERNMENT PERFORMANCE EXCELLENCE PROGRAM - 

KEY FINDINGS OF BENCHMARKING REPORT 

Attachments: 1. Local Government Performance Excellence Report 2022    
  

RECOMMENDATION: 

That Council RECEIVES the City of Vincent's FY22 Australasian Local Government Performance 
Excellence Report at Attachment 1. 

 

PURPOSE OF REPORT: 

To provide Council with the City of Vincent's results report from its participation in the FY22 Australasian LG 
Performance Excellence Program. 

BACKGROUND: 

The City has previously participated in the LG Professionals Australasian Performance Excellence Program 
(PEP) prepared by PricewaterhouseCoopers (PwC) for the 2018/19 and 2019/20 financial years - and 
participated again in 2021/22. The PEP provides the City with comparative data to measure strategic and 
operational performance results in context with the sector’s unique services. It also provides intelligence and 
insight on strengths and areas for improvement. See full report at Attachment 1.    
 
The PEP assists local governments to better communicate, control and manage internal business 
performance.  

DETAILS: 

The key findings where the City of Vincent was identified as tracking either significantly above or below the 
medium metro WA Council is at Attachment 1.  
 
1. Vincent is overall tracking towards a gender-diverse workforce. 

 
Comment: This reflects the City’s and our community’s values and aspirations for a workforce which 
reflects our diverse population. 

  
2. The City is underspending on staff training compared to other LGAs. 

 
Comment: This continues to be a focus area for improvement to ensure staff have adequate training 
and support to fulfill their roles. Underinvestment in training is a significant concern and has a direct 
impact on organisational capacity and capability.  
 

3. Overtime remains comparatively high.  
 
Comment: Overtime spend is under review – particularly if this could be creating OSH risks due to 
fatigue or excessive hours on the job.  
 

4. Agency staff spend is very low. 
 
Comment: This might be related to the higher levels of overtime that internal staff are undertaking to 
complete their work.  
 

5. Vincent has a higher span of control than the median – meaning we do not have too many layers of 
management. 
 
Comment: We do not have unnecessary layers of middle management and we enable our staff to 
be clever, creative and courageous in how they deliver our programs, projects and services.  
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6. Sick days taken were significantly lower than the median. 
 
Comment: This would indicate a high level of overall staff health and wellbeing.   
 

7. Lost time injuries is higher than the benchmark.  
 
Comment: We expect this relates to a small number of very high claims.  
 

8. Capital expenditure per resident of $250 remains lower than the median of $280. 
 
Comment: The reduction in the gap largely reflects the local government sector reducing capital 
expenditure during COVID19.  
 

9. Early collection of rates is very favourable compared to the rest of the local government sector. 
 
Comment: This could indicate that Vincent’s ratepayers have a higher capacity to pay, as well as 
our relatively low rating. The City’s Rates team is proactive with debt recovery which also contributes 
to this favourable result. 
 

10. IT spending and staffing are much lower than the benchmark.  
 
Comment: This is an area of long-term underspending which is being addressed – including through 
a greater focus on cyber security. We are responding to a series of findings identified by the Office of 
the Auditor General. Our response to a legacy of underinvestment in IT is to pursue a value for 
money approach to long overdue upgrades focused on producing the highest operational return. We 
are approaching this without a major capital spend on a new Enterprise Resource Planner by 
working with our existing vendor (Civica) to maintain and ensure a fit for purpose technology 
platform. 
 

11. Staff turnover is lower than the benchmark in most service areas but much higher in town planning.  
 
Comment: Across the local government sector, the top three most cited skill shortages that local 
governments experienced were engineers (as noted by 46% of 2022 survey respondents), urban 
and town planners (40%), building surveyors (36%), environmental health inspectors (30%) and 
human resources professionals (29%).  
 
Several occupational skill shortages are becoming critical, including engineers, town planners, 
building surveyors, environmental health officers and accountants. The proportion of local 
governments expecting shortages in these occupational areas increased from a range of 20- 35% in 
2018 to 37-53% in 2022. The most common drivers of skills shortages are; a market shortage of 
suitably skilled candidates; an inability to compete with the private sector and other local 
governments on remuneration; locational disadvantages and some pronounced geographic 
differentiations. The hardest to fill occupations included engineers (24%) due primarily to competition 
with the private sector being able to offer better remuneration followed by building surveyors (36%) 
and town planners (17%). 
 

12. Vincent rate revenue matches the WA average of 63% but we are higher on user charges and lower 
on grants. 
 
Comment: We are able to generate significant revenue through paid car parking which is not 
available to other councils. This reduces the pressure on rates. Better management of car parking 
from the Accessible City Strategy could further improve this situation. We are looking to improve 
grant revenue through our Advocacy Agenda.   
 

13. Waste management costs are higher than the benchmark.  
 
Comment: Since the early introduction of FOGO, the City collects a lot more organic/green waste 
than the benchmark and has significantly reduce residue waste. FY22 included additional costs for 
the RRF exit, FOGO implementation and Commercial Waste rebate that is distorting these figures. 
 

  



ORDINARY COUNCIL MEETING AGENDA 14 MARCH 2023 

Item 12.5 Page 3 

14. Road operating expense of $52k per kilometre was double the metro median of $25k. 
 
Comment: This may reflect the higher traffic volumes and resultant cost of maintenance and 
resurfacing in an inner-city area. Factors in road drainage maintenance needs (pit cleaning, etc.).  
 

15. Parks and sporting grounds expense per resident is very high per resident and per hectare. 
 
Comment: We have a high spend on parks which reflects the priority given to this area by Council 
and our community, who value high quality public open spaces. We have a large number of parks 
which are maintained to a very high (near premium) standard, including heritage listed Hyde Park.   
The City hosts two WAFL sides at Leederville Oval with high service levels in respect to playing 
surface quality and maintenance. 
 

16. Average operating cost per visit for Beatty Park is $9 compared to the median result of $14. 
 
Comment: The size and scale of Beatty Park Leisure Centre represents a significant operational 
burden on a Tier 2 LGA – but we are managing costs well for the volume of visitors to the facility, as 
can be shown by this result and a predicted decline of the average operating cost per visit in the 
FY23 to approximately $7.80.    
 

17. The Staff turnover rate at Beatty Park Leisure Centre is 4.8% compared to an industry average 
of 10%. 

  
 Comment: The team at Beatty Park Leisure Centre were well supported during the 2020 pandemic 

by Executive and Council. Good communications and working on cross unit collaborations showed 
flexibility and developed a high level of trust in the staff.  

 
 Staff continue to be enthusiastic about their mission to provide such a valuable health and wellness 

service to the community as we foster a culture of creativity, innovation and collaboration. A great 
example was seen during the recent highly successful refurbishments to the indoor pool and gym 
areas of the facility as well as the staff buy-in to the 60th Birthday celebrations.   

 

CONSULTATION/ADVERTISING: 

Nil 

LEGAL/POLICY: 

Nil 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to receive this report. 
 
The information and/or metrics referred to are extracted from the Australasian Local Government 
Performance Excellence Program survey (survey) conducted by PricewaterhouseCoopers and 
commissioned by Local Government Professionals, NSW. The survey was not conducted for the specific 
purposes of the council and was limited to only the councils who participated in it and based on the data they 
provided. The reliability, accuracy or completeness of this information has not been verified by PwC, Local 
Government Professionals, NSW or any other person. 
 
Accordingly, no one should act on the basis of this information and neither Local Government Professionals, 
NSW nor PwC accept any responsibility for the consequences of any person’s use of or reliance on this 
information or any reference to it. 
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STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable  

We are open and accountable to an engaged community. 
Our community is aware of what we are doing and how we are meeting our goals. 
Our community is satisfied with the service we provide. 
 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 
 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil 
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