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11.5 OUTCOME OF ADVERTISING - YOUTH ACTION PLAN 2023-2026 

Attachments: 1. Youth Action Plan 2023-2026 Actions and Deliverables   
2. YAP Survey Responses Report   
3. Summary of Community Consultation Comments Received    

  

RECOMMENDATION: 

That Council ENDORSES the Youth Action Plan 2023-2026 at Attachment 1 

 

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek endorsement of the Youth Action Plan 2023-
2026 actions and deliverables at Attachment 1.  

BACKGROUND: 

At the Ordinary Meeting of Council on 25 June 2019, Council endorsed the development of the City’s first 
Youth Action Plan (Plan). The development of the Plan was included as objective 3.10 in the City’s 
Corporate Business Plan 2019-2020 with Council endorsing the Youth Action Plan 2020-2022 on 20 October 
2020. 
 
The Plan was developed as part of a five-year vision, with actions and deliverables outlined for an initial two-
year term. This timeframe ensured the Plan was responsive to changing external context due to the COVID-
19 pandemic.  
 
In March 2022 the City engaged Youth Affairs Council of WA (YACWA) to assist with developing and 
delivering a youth-led consultation model. Eight peer researchers were recruited collaborating with the City to 
develop the Youth Action Plan survey. The peer researchers became community champions, driving the 
delivery of the survey to their peers. 
 
Concurrently, the current Plan was reviewed, and community engagement undertaken to determine the 
needs and priorities of our community and key stakeholders for the next three years.  
 
A survey was open to the public from 2 to 29 May 2022. During this consultation period, the following 
engagement activities were conducted: 
 

• Online and in person surveys 

• Stall at Kyilla Farmers Market 

• Pop-up consultation sessions at Loftus Recreation Centre 

• Pop-up consultation session at Beatty Park Leisure Centre 

• Pop-up consultation session at Leederville Skate Park 

• Community workshop with the YMCA Youth Squad 

• Community workshop with Aranmore Catholic College 

• Online and in-person meetings with key external stakeholders 

• Online workshop and feedback from the Children and Young People Advisory Group (CYPAG) 

• Online and in-person feedback from team members across City business units. 
 
A range of formal and informal engagement tools were used to reach as many networks as possible with 
small incentives provided to complete online surveys. Officers presented at community events, pop-up 
stalls/stations and ad hoc activities. 
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An Imagine Vincent page was developed and promoted via the City’s social media platforms, flyers and 
posters, the City’s e-newsletter and information sent via email to relevant stakeholders, community groups 
and individuals including: 
 

• Foyer Oxford 

• The Y 

• Aranmore Catholic College 

• Passages 

• Local sporting clubs 

• Community organisations. 
 
Following the initial engagement period, the actions and deliverables for the Youth Action Plan 2023-2026 
were drafted and approved by Council at the Ordinary Council Meeting on 13 December 2023 for public 
advertising.  
 
The revised deliverables aim to: 
 

• Demonstrate the City’s commitment to recognising and supporting our young people. 

• Provide a framework for how the City will work with young people, service providers and the community. 

• Support our youth. 

• Provide guiding principles for ensuring the City’s services and programs consider the impact on youth. 

• Allow for synergies and integration with existing plans and strategies. 

• Provide targeted objectives for how the City can support, connect, and empower its young people. 

DETAILS: 

Final consultation for the draft Youth Action Plan commenced in January 2023.  
 
Public advertising was undertaken in accordance with the City’s Community and Stakeholder Engagement 
Policy for 23 days from 26 January until 27 February 2023. 
 
Community consultation was advertised as follows: 
 

• Imagine Vincent consultation page including survey 

• Media release issued to local papers 

• Public notice at the Administration Building 

• Posts on the City’s social media channels – Facebook and LinkedIn 

• News update on the City’s website 

• Posters at community spaces used by young people (parks, facilities, YMCA, Aranmore Catholic 
College, North Metro TAFE) 

• Articles in the City’s monthly e-newsletter with a link to the survey 

• Social media and radio advertising via Boom Radio. 
 

Targeted engagement with key stakeholders through: 
 

• Pop-up consultation at Kyilla Farmers Market 

• Pop-up consultation at Loftus Recreation Centre 

• Pop-up consultation at Beatty Park 

• Pop-up consultation at North Metro TAFE 

• Pop-up at YMCA HQ gig 

• Direct emails and conversations with: 
o Local schools 

o TAFE  

o Sporting clubs 

o Youth service providers  

o Youth at Risk Network (YARN) 

o YMCA Youth Squad 

 
  

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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The results of the public consultation are as follows:  
 

• Unique page views – 222 

• Survey participants – 18 
 

Survey results are provided in Attachment 2.  
 

The majority of respondents were young people (age 12-25) who live within the City and representatives 
from organisations that work with young people and are based in the City of Vincent.  
 
82% of survey responses agreed that the proposed draft actions and deliverables for the YAP support the 
City’s vision to Support, Connect and Empower our youth. 
 

A summary of consultation comments has been detailed in Attachment 3.  

CONSULTATION/ADVERTISING: 

No further consultation is required. 

LEGAL/POLICY: 

There are no legal requirements to have a Youth Action Plan. 

RISK MANAGEMENT IMPLICATIONS: 

Low:  It is low risk for Council to adopt this Plan. The Plan has been developed with relevant community 
stakeholders and Administration staff. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Connected Community 

We have enhanced opportunities for our community to build relationships and connections with each other and 
the City. 
We are an inclusive, accessible and equitable City for all. 
Our community facilities and spaces are well known and well used. 
An arts culture flourishes and is celebrated in the City of Vincent. 
 

Thriving Places 

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 
 

Innovative and Accountable 

Our community is aware of what we are doing and how we are meeting our goals. 
Our community is satisfied with the service we provide. 
We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 

Increased mental health and wellbeing 

Increased physical activity 

Reduced injuries and a safer community 
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FINANCIAL/BUDGET IMPLICATIONS: 

Specific actions and deliverables within the Youth Action Plan 2023-2026 will be delivered through 
allocations in the 2023/24 operating budget and subsequent budgets subject to Council consideration. 
 

COMMENTS: 

The YAP provides a formalised framework that targets the City’s vision to “Support, Connect and Empower 
our Youth”. It facilitates holistic and integrated service delivery and aligns with the City’s Strategic 
Community Plan 2018-2028, supporting our key priorities of Connected Community, Thriving Places and 
Innovative and Accountable.  
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