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8.3 ADOPTION OF CORPORATE BUSINESS PLAN 2023/24 - 2026/27 AND FOUR YEAR CAPITAL 
WORKS PROGRAM 2023/24 - 2026/27 

Attachments: 1. Draft Corporate Business Plan 2023/24 - 2026/27 and Capital Works 
Program 2023/24 - 2026/27    

  

RECOMMENDATION: 

That Council: 

1. ADOPTS BY ABSOLUTE MAJORITY the City of Vincent Corporate Business Plan 2023/24 – 
2026/27 at Attachment 1 including the Four Year Capital Works Program 2023/24 – 2026/27; 
and 

2. NOTES that: 

2.1 financials in the CBP and CWP are subject to change based on the figures adopted in 
the City’s Annual Budget 2023/24 and Long Term Financial Plan; and 

2.2 final editorial, design and formatting of these documents will be determined by the 
Chief Executive Officer prior to publication. 

 

PURPOSE OF REPORT: 

In accordance with section 5.56 of the Local Government Act 1995 (the Act) and Regulation 19DA of the 
Local Government (Administration) Regulations 1996 the City is required to plan for the future and have a 
four year Corporate Business Plan (CBP). 

BACKGROUND: 

Council at its meeting 20 September 2022 adopted the CBP 2022/23 – 2025/26. As part of the annual 
budget process, Administration has undertaken an annual review of all the City’s projects, programs and 
services to inform the CBP review in 2023. 

DETAILS: 

Corporate Business Plan 2023/24 – 2026/27 
 
The updated Corporate Business Plan 2023/24 – 2026/27 (CBP), at Attachment 1, captures the City’s 
strategic priorities, projects and initiatives. These are aligned to meet Strategic Community Plan (SCP) 
priorities, the four-year Capital Works Program (CWP) and operational area deliverables, projects and 
programs. 
 
Projects and initiatives in the CBP and CWP which are scheduled for 2023/2024 are funded in the Annual 
Budget 2023/24. The CBP is also aligned with the City’s Long-Term Financial Plan (LTFP). 
 
The Budget 2023/24 and the LTFP are being presented to Council for adoption at its 20 June 2023 Meeting 
(addressed in a separate item). Any amendments to the recommended Annual Budget 2023/24 and LTFP 
will be made and reflected in the CBP and CWP prior to publishing. 
 
The CBP provides a comprehensive overview of the City’s commitments, resourcing and operations 
including all projects, programs and services for the next four years. 
 
The key elements of the CBP are as follows: 
 

• Strategic projects for 2023/24; 

• SCP community priorities implemented through the CBP; 

• Profile of each service area, including their purpose, key functions and operational programs; 

• Resources required to deliver these priorities, projects and initiatives. This includes employee costs, 
financial statements and organisational structures; 

• Update on the City’s Risk Management Framework; 

• Overview of the Vincent Underground Power Project, and other major projects; and 

• Alignment with CEO KPIs. 
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Four Year Capital Works Program 2023/24 – 2026/27 
 
The Four Year Capital Works Program (CWP) is an Annexure to the CBP and includes both a summary and 
detailed version of the capital works program for the next four years with a significant focus on planning for 
renewal of existing assets over building new infrastructure. This was reviewed as part of the development of 
the Long Term Financial Plan which will require adjustments to current planned capital expenditure in 
2025/26 & 2026/27 to manage the City’s cash flow requirements. 
 
Council is being presented with the Annual Budget 2023/24 at the 20 June 2023 Meeting (addressed in a 
separate item), and if adopted, would approve the projects listed in the first year (2023/24) of this Four Year 
Capital Works Program. Any amendments to the recommended Annual Budget 2023/24 will be made and 
reflected in the CBP and CWP prior to publishing. 
 
All projects detailed in the consecutive years 2024/25 to 2026/27 will depend on Council’s approval in the 
relevant Annual Budget process informed by the 10 Year Long Term Financial Plan. 
 
The Capital Works Program has been developed to meet anticipated community infrastructure needs and the 
future development of the City with the strategic direction for the Program provided by the Strategic 
Community Plan and Long Term Financial Plan. 

CONSULTATION/ADVERTISING: 

The CBP will be promoted through the City’s website after adoption and publication. 
 
Items listed in the Capital Works Program may be subject to community consultation as required by the 
City’s Community and Stakeholder Engagement Policy. 
 
As each works item progresses the requirement for community engagement will be considered against the 
Community and Stakeholder Engagement Policy consistent with the City’s Project Management Framework. 

LEGAL/POLICY: 

Local governments must prepare a plan for the future in accordance with section 5.56 of the Local 
Government Act 1995. 
 
The development of a CBP covering a minimum four financial years is a requirement of regulation 19DA(1) 
and 19DA(2) of the Local Government (Administration) Regulations 1996. 
 
Regulation 19DA(3) also requires a CBP to: 
 
a) set out, consistently with any relevant priorities set out in the strategic community plan for the district, a 

local government’s priorities for dealing with the objectives and aspirations of the community in the 
district; 

b) govern a local government’s internal business planning by expressing a local government’s priorities 
by reference to operations that are within the capacity of the local government’s resources; and 

c) develop and integrate matters relating to resources, including asset management, workforce planning 
and long-term financial planning. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to adopt the CBP and CWP as it aligns with the legislative requirements and 
will achieve the SCP priorities. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 
Our community is aware of what we are doing and how we are meeting our goals. 
We are open and accountable to an engaged community. 

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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SUSTAINABILITY IMPLICATIONS: 

The CBP includes initiatives that contribute to the achievement of the City’s Sustainable Environment 
Strategy 2019-2024. 

PUBLIC HEALTH IMPLICATIONS: 

The CBP includes initiatives that contribute to the achievement of the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Projects and initiatives in the CBP and CWP which are scheduled for 2023/2024 are funded in the Annual 
Budget 2023/24 presented to Council at its 20 June 2023 Meeting. Any amendments to the recommended 
Annual Budget 2023/24 will be changed and reflected in the CBP and CWP prior to publishing. 
 
Projects and initiatives in the CBP scheduled from 2024/25 onward will be approved for delivery as part of 
next year’s Annual Budget as informed by the Long Term Financial Plan. 
 
The CBP and CWP reflect the recommended LTFP, which is being presented to Council for adoption at the 
same Meeting (addressed in a separate item). The CBP and CWP are subject to the figures which are 
adopted by Council in the LTFP. Any amendments to the recommended LTFP will be changed and reflected 
in the CBP and CWP prior to publishing. 
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