
ORDINARY COUNCIL MEETING AGENDA 12 DECEMBER 2023 

Item 10.3 Page 1 

10.3 OUTCOME OF ADVERTISING AND ADOPTION OF  AMENDMENTS TO ASSET 

MANAGEMENT POLICY 

Attachments: 1. DRAFT - Asset Management Policy review 2023   
2. Policy 2.2.12 - Asset Management    

  

RECOMMENDATION: 

That Council  

1. NOTES that at the conculsion of the local public notice period, no public submissions were 
received in relation to the Asset Management Policy, at Attachment 1; 

2. ADOPTS the Asset Management Policy at Attachment 1; and 

3. REPEALS Policy 2.2.12 Asset Management Policy at Attachment 2.   
 

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek approval of the proposed Asset Management 
Policy at Attachment 1 and repeal of Policy 2.2.12 ‘Asset Management Policy’ at Attachment 2. 

BACKGROUND: 

At its 22nd August 2023 Meeting, Council approved conducting community consultation of its intention to 
amend the Asset Management Policy.   
 
In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation was 
undertaken between 31st August 2023 to Friday 22nd September 2023, which is in excess of the 21 days 
required. 

The policy was advertised on the City of Vincent website, social media and through the following public 
notices:  
 

 Perth Now Central – 31st August 2023; and  

 notice exhibited on the notice board at the City’s Administration and Library and Local History Centre. 
 
No public submissions were received.  

DETAILS: 

The amended policy aims to have clear objectives guiding the development of an Asset Management 
Framework for the City to apply its management of infrastructure assets, to ensure: 

 Infrastructure asset management practices and decisions align with the outcomes of the Strategic 
Community Plan. 

 Community infrastructure assets are maintained and are performing at a service level that meets the 
needs of our community. 

 Infrastructure assets are appropriately planned, acquired and managed considering whole of life 
costs. 

CONSULTATION/ADVERTISING: 

No further consultation is required. 

LEGAL/POLICY: 

Section 2.7(2)(b) of the Act provides Council with the power to determine policies.  
 

The City’s Policy Development and Review Policy sets out the process for repealing and adopting policies. 
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RISK MANAGEMENT IMPLICATIONS 

Low: Adopting the proposed policy is low risk  

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  

Enhanced Environment  

Our parks and reserves are maintained, enhanced and accessible for all members of the community. 

Accessible City  

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use. 

Connected and Healthy Community  

Our community facilities and spaces are well known and well used. 

Thriving Places  

Efficiently managed and maintained City assets in the public realm. 

Sensitive Design  

Our built form is attractive and diverse, in line with our growing and changing community. 

Innovative and Accountable  

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way 
possible 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
Sustainable Energy Use/Greenhouse Gas Emission Reduction 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Reduced injuries and a safer community 

FINANCIAL/BUDGET IMPLICATIONS: 

The policy ensures asset investment decisions are based on an evaluation of alternatives that consider the 
“whole of life” of an asset through acquisition, operations, maintenance, renewal and disposal.  All long-term 
asset maintenance and renewal costs will be detailed in the asset management plans and projected in the 
long term financial plan. 

COMMENTS: 

The revised policy follows the same principles of the original policy, however further aligns to the outcomes 
of the Strategic Community Plan, and includes policy definitions and guidance on asset capital planning 
processes. 
 
The City is committed to making informed decisions in relation to its assets.  The revised policy initiates the 
development of an Asset Management Framework that guides the implementation of asset management 
business processes and principles within the organisation. 
 
The core intent of the Asset Management Policy is to implement a life-cycle approach to the management of 
infrastructure assets by evaluating asset planning decisions considering not only the whole of life costs but 
also current and future environmental, economic and social outcomes. 
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