ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2022

12.6 REPORT AND MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON 7 DECEMBER 2022

Attachments: 1. Audit Committee Minutes - 7 December 2022

2. Financial Statements 2022-23
3. Audit Final Management Letter - Financial Audit - Confidential
4. Audit Management Letter - Information Systems - Confidential
5. Annual Financial Audit - Exit brief - Confidential
6. Auditor's Opinion - for the year ended 30 June 2022

RECOMMENDATION:

That Council —

1. RECEIVES the minutes of the Audit Committee Meeting of 7 December 2022, as at Attachment
1;

2. RECEIVES the Auditor’s management letters (Financial Audit and Information System Audit)
and exit brief, prepared for the year ending 30 June 2022 at Attachment 3, 4 and 5;

3.  RECEIVES the Audit Opinion for the year ended 30 June 2022 at Attachment 6;

4. ADOPTS the Audited Annual Financial Statements for the year ended 30 June 2022 at
Attachment 2; and

5. ENDORSES the remaining recommendations contained within the Audit Committee minutes of
7 December 2022.

PURPOSE OF REPORT:

To report to Council the proceedings of the Audit Committee at its meeting held on 7 December 2022 in
accordance with clause 2.21(1) of the City’s Meeting Procedures Local Law 2008.

BACKGROUND:

The City’s Audit Committee is a statutory committee of Council, established in accordance with Section 7.1A
of the Local Government Act 1995. The role of the Audit Committee is to provide independent advice and
assurance to Council over the City’s risk management, internal controls, legislative compliance and financial
management.

The Audit Committee meets approximately every two months and comprises of up to three external
independent members (one of which is the Audit Committee Chair) and four Elected Members.

DETAILS:

The Chairperson managed the order of agenda items for discussion for the convenience of the meeting and
visiting representatives of the Officer of the Auditor General.

5.9 Audited Financial Statements and Management letters for year ended 30 June 2022

Representatives from the Office of the Auditor General presented the Audit Exit Brief as included in
attachment 4 and outlined matters arising from the audit of the Annual Financial Statements to 30 June
2022. The financial statements have been reviewed by the Audit Committee and a version with suggested
changes has been attached to this report at Attachment 2.
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5.5 Audit Committee Meeting Dates — 2023

The proposed dates for 2023 were discussed, and it was agreed that meetings would move to Thursdays,
but will continue to be at 4pm.

5.3 External Audit Interim Management Letter 2021/22

This item was approved en bloc, with no discussion.

5.4 Office of the Auditor General — Fraud Risk Management — Better Practice Guide
This item was approved en bloc, with no discussion.

5.7 Review of the City’s Corporate Risk Register

This item was approved en bloc, with no discussion.

5.8 Review of the City’s Audit Log

This item was approved en bloc, with no discussion.

5.2 Audit Results Report — Annual 2020-21 Financial Audits of Local Government Entities — Report
5:2022-23

Discussion took place around the audit results, and the report was authorised noting the key findings.

5.1 Managing Risk through the Procurement, Contract Management and the Project Management
Framework

This item was deferred to the next meeting.
5.6 Leederville Oval Risks

This item was deferred to the next meeting.
5.10 Cyber Security Controls Review
This item was deferred to the next meeting.
CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

Clause 2.21 of the City’s Meeting Procedures Local Law 2008 states that the reports and minutes of a
Committee meeting are to be provided to Council.

The Audit Committee Terms of Reference govern the functions, powers and membership of the Audit
Committee.

RISK MANAGEMENT IMPLICATIONS:

Low: It is low risk for Council to consider the report and minutes of the Audit Committee meeting on 7
December 2022.

STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
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We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
There are no implications to the priority health outcomes of the City’s Public Health Plan 2020-2025.
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

MINUTES OF CITY OF VINCENT
AUDIT COMMITTEE
HELD AS E-MEETING AND AT THE
ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 7 DECEMBER 2022 AT 4.00PM

Mr Conley Manifis Independent External Member {Chair)
(electronically)

Cr Susan Gontaszewski South Ward

Cr Ron Alexander North Ward

Cr Ross loppolo South Ward

Mr Olaf Goy Independent External Member
(electronically)

Mr George Araj Independent External Member

IN ATTENDANCE: David MacLennan Chief Executive Officer

Wendy Barnard Council Liaison Officer

Peter Varris Chief Audit Executive

Rhys Taylor Chief Financial Officer

Main Bhuiyan Financial Controller

Peter Ferguson Executive Manager Information and
Communication Technology

Mark Ambrose Senior Director Financial Audit - Office of
the Auditor General (Item 5.9 only)

Bianca Ko Office of the Auditor General (ltem 5.9
only)

Khubaib Gondal Office of the Auditor General (ltem 5.9
only)

1 INTRODUCTION AND WELCOME

The Presiding Member, Conley Manifis, declared the meeting open at 4.04pm and read the following
Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
Noongar nation and pay our respects to Elders past, present and emerging”.

2 APOLOGIES | MEMBERS ON APPROVED LEAVE OF ABSENCE
Cr Ashley Wallace was an apology for this meeting.
3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is
contracted by the Office of the Auditor General to complete external audits.

Page 3
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

4 CONFIRMATION OF MINUTES

COMMITTEE DECISION

Moved: Mr Goy, Seconded: Cr Gontaszewski

That the minutes of the Audit Committee held on 1 November 2022 be confirmed.

CARRIED (6-0)
For: Mr Manifis, Cr Gontaszewski, Cr Alexander, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil
(Cr Wallace was an apology for the Meeting.)
Page 4
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

5 BUSINESS ARISING

NOTE: For the convenience of the meeting the Chairperson brought forward Item 5.9 for discussion and
welcomned the representatives from the Office of the Auditor General.

Mr Ambrose and Mr Gondal from the Office of the Auditor General presented the Audit Exit Brief as included
in Attachment 4 and outlined matters arising from the audit of the Annual Financial Statements to 30 June
2022.

59 AUDITED FINANCIAL STATEMENTS AND MANAGEMENT LETTERS FOR YEAR ENDED 30

JUNE 2022

Attachments: 1. Audit Interim Management Letter - Financial Audit - Confidential
2. Audit Final Management Letter - Financial Audit - Confidential
3. Audit Management Letter - Information Systems - Confidential
4. Annual Financial Audit - Exit brief - Confidential
5. Auditor's Opinion - for the year ended 30 June 2022
6. Financial Statements as at 30 June 2022

RECOMMENDATION:

That the Audit Committee:

1. RECEIVES the Auditor’'s management letters (Financial Audit and Information System Audit)
and exit brief, prepared for the year ending 30 June 2022 at Attachments 1, 2,3 and 4;

2. RECEIVES the Audit Opinion (unsigned) for the year ended 30 June 2022 at Attachment 5;

3. RECEIVES the Audited Annual Financial Statements for the year ended 30 June 2022 at
Attachment 6; and

4, RECOMMENMDS to Council the adoption of the Audited Annual Financial Statements for the
year ended 30 June 2022.

Moved: Cr Gontaszewski, Seconded: Mr Araj
That the recommendation be adopted.

At 4.52pm the Chair asked all non-Committee members to leave the room so that questions could be
asked of the Auditors.

The CEO, Chief Audit Executive, Chief Financial Officer, Financial Controller and Executive Manager
Information and Communications Technology left the room.

NOTE: At 5.00pm Cr Ron Alexander advised that he needed to depart the meeting.

Al 5.00pm the non-Committee members returned to the meeting. The Executive Manager Information and
Communications Technology did not return to the meeting.

At 5.03pm the OAG representatives left the meeting and did not return.

Item 5.9 Page 5
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

AMENDMENT

Moved: Cr Gontaszewski, Seconded: Cr loppolo

That the recommendation be amended as follows:

4, RECOMMENDS to Council the adoption of the Audited Annual Financial Statements for the year
ended 30 June 2022, subject to no further comments being received from Audit Committee
members by midday Friday 9 December 2022.

5. That the Audit Committee REQUESTS that relevant findings are added to the Audit Log and a
report to come back to the first ordinary Audit Committee meeting of 2023 with an appropriate
action plan.

CARRIED {5-0)

For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against: Nil
(Cr Wallace was an apology for the Meeting.)

(Cr Alexander was absent from the Meeting and did not vote.)

That the Audit Committee:

1. RECEIVES the Auditor's management letters (Financial Audit and Information System Audit)
and exit brief, prepared for the year ending 30 June 2022 at Attachments 1, 2,3 and 4;

2. RECEIVES the Audit Opinion (unsigned) for the year ended 30 June 2022 at Attachment 5;

3. RECEIVES the Audited Annual Financial Statements for the year ended 30 June 2022 at
Attachment 6; and

4. RECOMMENDS to Council the adoption of the Audited Annual Financial Statements for the year
ended 30 June 2022, subject to no further comments being received from Audit Committee
members by midday Friday 9 December 2022.

5. That the Audit Committee REQUESTS that relevant findings are added to the Audit Log and a
report to come back to the first ordinary Audit Committee meeting of 2023 with an appropriate

action plan.
CARRIED (5-0}
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against: Nil
(Cr Wallace was an apology for the Meeting.)
(Cr Alexander was absent from the Meeting and did not vote.)
Item 5.9 Page 6
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

]

Auditor General

INDEPENDENT AUDITOR'S REPORT
2022
City of Vincent

To the Councillors of the City of Vincent

Opinion
| have audited the financial report of the City of Vincent (City) which comprises:
. the Statement of Financial Position at 30 June 2022, the Statement of Comprehensive

Income by Nature or Type, Statement of Changes in Equity, and Statement of Cash Flows
and Rate Setting Statement for the year then ended

. Notes comprising a summary of significant accounting policies and other explanatory

In my opinion, the financial report is:

. based on proper accounts and records

. presenis fairly, in all material respecis, the results of the operations of the City for the year
ended 30 June 2022 and its financial position al the end of that period

. in accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.
Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2022, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and, accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears (o be
materially misstated.

Page 10of 3
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor's report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor's report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report

The Chief Executive Officer of the City is responsible for:

« preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

* managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
« assessing the City's ability to continue as a going concemn
« disclosing, as applicable, matters related to going concern

« using the going concem basis of accounting unless the State Government has made
decisions affecting the continued existence of the City.

The Council is responsible for overseeing the City's financial reporting process.
Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
AudnmgandAssuanoeStandardsBoardwebsm Thsdesawonformspandmyaudtors
report and can be found at hitps.//www.auasb. i

My independence and quality control relating to the report on the financial report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQC 1
Quality Control for Firms that Perform Audits and Reviews of Financial Reports and Other
Financial Information, and Other Assurance Engagements, the Office of the Auditor General
maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.

Page 20of 3
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

Matters relating to the electronic publication of the audited financial report

This auditor’s report relates to the financial report of the City of Vincent for the year ended

30 June 2022 included in the annual report on the City's website. The City's management is
responsible for the integrity of the City's website. This audit does not provide assurance on the
integrity of the City’s website. The auditor's report refers only to the financial report. It does not
provide an opinion on any other information which may have been hyperlinked to/from the annual
report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to contact the City to confirm the information contained
in the website version.

Sandra Labuschagne

Deputy Auditor General

Delegate of the the Auditor General for Western Ausiralia
Perth, Western Australia

xx December 2022

Page 3 of 3
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
STATEMENT OF COMPREHENSIVE INCOME
B8Y NATURE OR TYPE
FOR THE YEAR ENDED 30 JUNE 2022

2022 2022 2021

NOTE Actual Budget Actual
s S 3

Revenue
Rates 25{a).2(a) 36824729 36,745,248 35,819,566
Operating grants, subsidies and contributions 2(a) 1,887,483 810,383 1,385,085
Fees and charges 24(c).2(a) 19,038,250 18,420,368 16,356,743
Interest eamings 2(a) 502,706 503,000 458,820
Other revenue 2(8) 1 1,133,174 1.405.433

59,725,193 57.621.173 55425647
Expenses
Employee costs (27,833 670) (26.837.830)  (24,600.549)
Materials and contracts (27,197 267) {26.701.660) (16.662,075)
Utility charges (1,868,088) (1.603,890) (1,716,051)
Depreciation 10{a) (11,802,017) (14,088 923) (12.061,729)
Finance costs 2(b) (549,758) (553.948) (488 444)
Insurance (595,012) (604.121) (512.653)
Other expenditure 2(b) 1.707.779; 2.502,332) (1,034 283)

1 (72.872.704)  (57.075.784)

(11,828.398) (15.251.531) (1,650,137

Capital grants, subsidies and contributions 2(a) 2,394 504 7.249.525 1328718
Profit on asset disposals 10(c) 140,764 1,061,943 149 585
Loss on asset disposals 10(c) (131,240) (5.222) (1.478.785)
Profit/(Loss) from sale of Tamala Park Land 787,429 833,333 1,435,089
Net Share of Profit/(Loss) in associate 21(b) 7288 446 0 {258,307}
Change in Equity Local Govt Mouse Trust 1 0 1.292

10,481,992 9,139,579 1,177,592
Net result for the period 24(b) (1,346,406) (6,111,952) (472,545)
Other comprehensive income for the period
Hems that will not be reclassified subsequently o profit or loss
Changes in asset revaluation surplus 16 3,340,771 0 14,196,066
Total other comprehensive income for the period 16 3,340,771 0 14,196,066
Total comprehensive income for the period 65 111 13 521
This statement is to be read in conjunction with the panying notes.

Page 3 of 54
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AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

CITY OF VINCENT
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2022

NOTE
CURRENT ASSETS
Cash and cash equivalents 3
Trade and other receivables 5
Financial assets 4a)
Financial assets al amostised cost 4a)
Inventones [
Other assets 7
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Trade and ofher receiables 5
Other financial assets 4}
Inveniones -
Other assets 7
Investiment in associate 21(a)
Property, plant and equipment L
Infrasiruciune 2
Right-ol-use assets 12{a)
Intangible assets 104d)
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
Trade and other payables "
Onner labilities i3
Leass kabines 12(b)
Borrowings. 14
Employes related provisions 15
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Lease kabiites 12(b)
Borrowings. 14
Employee related provisions 15
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
EQUITY
Retsined surplus
Reserve accounts 27
Revaluaton surplus 16

TOTAL EQUITY

This statement is o be read in conjunciion with the accompanying noles

Page 4 of 54

2022 2001
$ ]
T7.585 863 6,834,701
2,876,075 3073976
18,500,000 19,022,321
11,000 11,000
1,404 305 195 581
985 826 689,073
31,363,060 20 B26 652
1,870,712 202419
38,902 36,903
477 ]
1,051,797 6B 965
14,211,418 6,541,814
220,825,237 216713 M7
175,576,047 176,147,510
90,002 209,823
47,370 0
413,758 502 407,303,151
445121511 437,129,803
7,183,461 8,018,989
2027 381 1,424,144
T0.601 92,839
1424524 930,732
5,488 100 5,008,135
16,204,047 15474 839
o 70,601
12,310,585 6,988,223
501,936 487 502
1281253 7.544,336
29.016.578 23,019,175
416,104 983 414,110,628
115,501,377 116,617,783
11,701 461 11,931,460
288,902,155 285,561,384
416,104,993 414,110,627

[tern 5.9- Attachment &
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

NOTE

Balance as at 1 July 2020 118,045,261 10,976,525 271.365318 400,387,104
Comgrehensive income for the penod

Net result for the perniod - as previously stated {472,543) 0 0 (472.543)

Other comprehensive income for the penod 16 0 0 14,196 066 14,196 066
Total comprehensive income for the penod (472.543) 0 14,196 066 13,723.523
Transfers from reserves 27 3213472 (3.213.472) 0 0
Transfers 1o reserves 27 (4,168 407) 4,168 407 0 1]
Balance as at 30 June 2021 116,617,783 11,931,460 285,561,384 414,110,627
Comgprehensive income for the period

Net result for the period (1,348,408) 0 0 (1,346.408)

Other comprehensive income for the penod 16 0 0 3.340.771 3.340.771
Total comprehensive income for the period (1,346 406) (1] 3340771 1,994 365
Transfers from reserves 7 3515319 (3,515,319} 0 0
Transfers to reserves 27 {3.285,320) 3,285.320 0 ]
Balance as at 30 June 2022 115,501,377 11,701,461 288,902,155 416,104,992

This statement is 1o be read in conjuncion with the accompanying noles.

Page 5 of 54
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2022

2022 2022 2021
NOTE Actual Budget Actua
- ] 5
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 37.284.569 35745248 35383.12
Op \g grants, subsidies and contr ns 2733536 810,383 2274 940
Fees and charges 19.074,357 18.420,368 16,550,800
Interest received 502, 706 503,000 458 B20
Goods and services lax received 1,717,494 1] 1.347.428
Other revenue 1.472.025 1,133,174 1,405433
62,284 687 57621173 57420642

Payments
Employee costs (27339.271) (25.887.830) (24,135.340)
Maierials and coniracis. (28,782 609) (24.701,661) (16.391,088)
Utility charges (1,B6B,0B8) (1.453.890) (1.716.050)
Finance cosis (545,758) (553.948) (488 444)
Insurance paid (595.012) (604.121) {512,653)
Goods and services tax paid (1,528 890) L] (1.425,692)
Other expenditune (1.707.779) (1.502.332) (1,057 .460)

(62371, 407) (54.703,782) (45.726.727)
Net cash provided by (used in) operating activities 17(b) (86,720) 29173 11,693,914

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for purchase of property, plant & equipment &a) (3.651,218)  (14,326,949) (4,196,811)
Payments for construction of infrastructure Ha) (5.368,953) (7.831,761) (3.955,559)
Payments for intangible assets 10(d) (60,035) [} 0
Non-op g grants, su and co AONS 2,394,594 7,249,525 1328721
Proceeds from financial assets at amortised cost 52231 '] (6,378 38T)
Dregtributions Irom mveSiments i S530Ciates 83334 833,333 750,000
Proceeds from sale of property, plant & equipment 10(c) 442 523 1,302 832 1,032,417
Met cash provided by (used in) investing activities (4.887434) (127730200 (11.419619)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of borrowings 14 (1.265,178) (1.366,872) (B&7.431)
Payments for principal portion of lease labilites 28(c) (92,839) (92,839) (91,376)
Proceeds irom new bomowings: 28(b) 7,083,333 8,368,366 ']
Net cash provided by (used In) financing activities 5725316 6,908,655 (978,807)
Metl increase ([decrease) in cash held 751,162 (2.946.974) (704.511)
Cash at beginning of year 5,834,701 13,277,893 7.538.213
Cash and cash equivalents at the end of the year 17(a) ?M_ 10,330,919 6,834 701

This statement is to be read in conunction with the accompanying noles.
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
RATE SETTING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2022

022 2022 FaiFal
NOTE Actual Budget Actual
5 5 5
NET CURRENT ASSETS - At start of financial year - surplus/{deficit) 3jc) 6,125,327 5 168,974 2122 499
OFERATING ACTIVITIES
Revenue from operating activities (excluding general rate)
Operating grants. subsices and coninbubons 1,887 483 B10.383 1.385,085
Fees and charges 19,038,250 18.429 368 16,356,743
INtETEst earmings 502,706 503,000 458 820
Other revenue 1472025 1,133,174 1405433
Profit on asset disposals 10ic) 140,764 1,061,943 149,585
Share of net profit of associates and joint ventures accounted for
wng the eguity method B.07TBT4 833,333 1,178.074

31,119,102 2T anm 20,933,740

Expenditure from operating activities

Employes costs (278336T0) (26,837 830) (24,600 549)
Materials and confracts (27197 28T) (26.7T01 660) (16,662 .075)
Unility chasnges (1,068,088)  (1.603.890) (1,716,051)
Depreciation (11,802,017) (14.068.923) (12,061,727
Finance costs (549,758) (553.948) (488 444)
Insurance (595,012) (604, 121) (512.653)
Other expenciture {1.707,779) (2.502.332) (1,034 283)
Loss on asset dsposals 10§c) ’im& (5.222) (1.4T8.TBS)
(T1.684.831) (T2.877.926) (58.554.566)
MNOn-Cash amMounts excluded from Operating activites 30{a) 3.747.058 12.178.869 12,179.065
Amount attributable to operating activities (3B 818671 (37.927858) (23.319.262)

INVESTING ACTIVITIES
NOR-Operating grants, subsiies and CONMbULONS. 2,394,504 7249525 1328718
Procesds from disposal of assets 10§c) 442523 1.302. 832 1032417
Distributions from nvesiments i assocales 833,334 833,333 750,000
Purchase of property. plant Snd egquipment 8(a) (3.651,218)  (14.326.949) (4.196.811)
Purchase and construction of nfrastruciure 9a) (5.368 952) (7.831.761) (3.955.559)
Payments for intangible assels 10§d) (60 035) 1] 0
(5400,754) (12.773.020)  (5.041.234)
Mon-cash amounts excisded from imvesting acCtivites 30t} 0 600,000
ta g Wﬁ% 12.773020)  (2.441,234)

FINANCING ACTIVITIES
Repayment of bomowings 14 (1.265,178) (1,366 872) (BBT 431)
Proceeds from borowings 26ic) 7083333 8,368,366 0
Payments for principal portion of lease labilites. 26(b) (92.839) (92.839) 91.3T1)
Transfers 10 reserves (restncied assets) 7 (3.285,320) (2.190.415) (4.168.407)
Transters from reserves (restncled assets) F 19 S5177.037 3213472
& attr ble to fi i rith 5955315 8,895,277 (1.933.743)
B befare imp, of g rates [30.147.784) (35 638525 (20,684 239)
Total amount raised from general rates 25(a) 729 36.T45.248 35.819.566
Surplus/{deficit) after imposition of general rates 30jc) 6,676 946 106,623 6,125,327

This statemant is 0 be read in conjunction with the accompanying notes.
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

CITY OF VINCENT
NOTES 7O AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

1. BASIS OF PREPARATION
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

2. REVENUE AND EXPENSES

2} Revemve
Cortracts with cuctommers

of reveroe is o the source of revenue 3nd the e and Wi each soure

o revenus and recogred as folows.

Natow of o006 #d  Wiheit Sblgatnne
Ay satsted
Over e

Ravenue Category sarvices

Rty Cermrs Rates

Grarts sutasdes sr Commursy ewerts Oves trre

contrietons - Grant mror olies.
CONYACES Wil Cusiomens RSO SeRgn.
g evetuston
ane senvoes
Grants. subsides and Constructon or Owver teme. Foeed torms yarstor  Contract otigation ¢
Geants, o of furads Dased o= Privel AR O Oaete
o o > on- agreec muesiones
e construcson of non- francial assets © be ane reporing
T sty Cortroied by T o
goverTert
Grarts. subsides and Georara NG trgaSr oot ot
Cortriutions -Grarts with 10 and Contrtaions wih
N KA
oty
Foes and charges - Butang planveng Singfe post Full payment prior 1o None
Licercas Rogot stons’ CeveopTEE #nd e e
Approvas sl marageTent
having P same ratuee
2 3 erce regardess
of neming
Fous and changes - Pool Comphance satety Singw poet e Equad proporon b
rspechons. check e Baed or an equal
wwsaly too
Fows and chages - O Regulstory Food. Segpe powt Full panyreeet pricr 10 Nome
mspecsons Meait and Safety e rapecton
Fees and charges - Waste  Kerbside cobecton Ower tome Paymert on a0 Nore
maragement colecaons vervoe s bases n
wvarce
Foes and charges - Wasle  Waste Yeumtment Single posnl Paymert n advarce Now
management entry fees recycing and Swposs e a gate or on nommal
Bt ] Yadng e f redt
shes pronoes
Fees and charges - Praperty  Use of halls and Single pomt In hull i advance Retuna # evert
tore and ertry tachtes me canceled wen T
Qayr
Fees anc charges - Gym and poot Ower e Payment = fsb m Rebung tor ureses
acvance porvon on
o aton
Fees and charges - Fees and Cometery services. Sngre porrt = Payment n bt Meorve
Charges for O QUods and My e e avance
servioms reataterents s
Drivate works
Foes and charges - Sale of  Beatty Park iosk Sngle powrt & RS advance on  Refund for tauly
sock e 15 doy credtt goods
Foes and charges - Commmaons o Ower me Paymect nflion  None
Commumsons Ioancing and toket el
R
Fees anc chavges - rsace dams Sngle port n Payment n amears  Nore
Rawmarvacmers R 1o ABITAS vt

Conscderstion hom ontracts wilh Cusiomers 18 HCUGHS 1 The TaNSacton proe
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

HE F

2 REVEMUE AND EXPENSES (Continued

-

HANCIAL REPORT

Revenue recogrsed Surmg The vear UNGET S0 bass 0f recogriSon by rature OF hpes of QO00S OF SENACES 1 Deowaded I The: Labie below

[Per—— Capinai Statuamy
Na ARy FANUCOMNDUBONS  REguirements Otner Towa
5 ] 5 ]
Ranes [:] [} 36 504 TH 0 MEMTR
Oipiraiting Fants sldates nd COPPBuUSHNG 1,680 547 [:] (] 206881 1,887 483
Frsiet e it 757 V40 o 880710 1.281 401 19,008 250
Irierer earTengs (] L] T 178,258 502 To&
Cra revenie ] L] 136, 148 1335 ETE 1472.00%
heor-opee gtng granty wonaden s COETELAOn ] 1970 84 L] AZ3 10 2304 504
9.537. T 1,970,984 AT 184,005 frETh &2 118, 78T
F
N -
% - 5 5 3
Flans. o o 35 819,558 o 3E158E
Crpersting grares. subsaies snd omrEuson 136 B0 o 0 o 1585 Dl
Foes and ohapes. E307 131 o BaS0 5T 1088 85 18 368 Tad
Filiriral Tt o L] 308 037 s a3 458 120
Other reverue o o 8153 1224180 1,405,433
Woroperatng grants subsades and contrbubons. o 1,323 408 a 532 1308 M8
Ton 7667 Wa 1,323 406 a5 IT0 8T TANZ 210 R
nn
e Actusl
tevesl garmengs
Interesi on reterve furds BO 485 100 D00 1.9
Fates. smstaterent andl penalty rerest (refer hote 75ic)| 320 860 33 000 307 439
Orher riores: eamengs m% [ e 5] 0 bé
i %03 000 458 80
Ex
Ast of T Anrusl Fnanoal Repon 206 300 80 000 & 000
106300 0 000 55,000
F —
Borromengs. s AT 58 553 T 4B5 151
Lease iabites Hc) 1801 L¥ ] p ¥ 3]
AT w3548 T
Rrversal of 083 SAOSINCE OO R3S 3N DT &
Mot A P o e o) T O L o 3178
Surdny erpeTey 1. M07.7T8 2 502 332 1057 461
L7 I 2502 300 1034 243
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THME YEAR ENDED 30 JUNE 2022

3. CASH AND CASH EQUIVALENTS

Teom daposts

Compraes.
Unvestrctes Term deposts - Mucipsl

Financial assets 25 fair vatu through profit and isss
“h?m
North Perth

(t} Non-current zysets

Financial avsets ot e value through profd and ioes
G Trust
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

Rates osstandrg

Sundry debtors

GST recevabie

Receivables for empioyoe related provisons
ASOwance 10or Fnparment of receivabies
infrmgement Debtor

rfrngement Dedior imparment allowance

Rates outstanang

Rates cutstanding - pensioners
mirngement Debior

infrngement Debtor Impamment aliowance
Recavabies 10f empioyee related pivwsions
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2876075
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022
Dol 124 554
Beatty Park Lessure Contre 75475 TE.T43
Tamais Park - Do g ano and noer CoOnEruchon ™ 1,204 3T6
1,404 305 185,581
PR P T — 1007
4T.07
FEE el o] b
Park Regioe "
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

Deposits and Prepayments 484 401

Lease incentives 162,500

Accrued income 338,925

985 826

Lease Incentive 1,051,797

1,051,797
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
AND FORMING
OR THE YEAR ENDED 30

PART OF THE FINANCIAL REPORT
UNE 2022

8. PROPERTY, PLANT AND EQUIPMENT

Movement = Pw batarces of aach Oass of (ropety art W equpment betwesn % begreien ard B end of P curment leancisl e

Note e~ p— isidings o —
L $ s ] * ]

Reststed Ratance o y 127 2% 762 76471 498 203711 280 662,780 6154476 338331 290 806 855
Adasona o 0 553 90,50 a8 332473 283130 41t
Dapossi (702,000 (82.354) (784.354) ° (237 825} 0 (1022179
Rev: Increments / { ) » g 9289 500 5.060.808 14,350,308 o e o 4350308
Fonod assent writes off (571 438) (571438 ¢ [ ° (571 438)
Degrecason 100a) RAMOZ) A£30.012) @30.063) 11,458 304) 0 8,127 3%
Tearaters (19.262§ 253 654 2343% 278m 0 600 a2 2% (19.262)
Batance at - 2021 138 508 000 TT 806790 10984 T80 w08 131 4R A0 FXT T 25T
Grons tatance amount 2t 30 Jure 2021 126,808 000 963,319,500 299,127 500 4,060 087 11,191,381 2808416 317338 364
Accumuiated doprecanon at 30 June 202 0 (M TI2TE0L (88 TX2 TS0 () 589 958} 8,356 941} 0 (M662847
Baisnce & 35 Jume J02) 135808 000 77586750 213384 750 %1 AamAn P eI
Addnons. 109726 10726 V419 “r e 28877 Ass 8
Daporan 0 (arss (arss o0 [LAE S ° (.o
R ' @
st 1083418 L 1862418 o o ° 108248
Trarmter out from Working = Progross. ° 240 F_Ril) 0.5 Mmax (313.408) El
Dagrecason We) * Eﬁ m !‘ﬁ 'a gw U m ’ gzﬁ
Batance ot 30 Jume JTII / 4
Compraes
Gross talance amount # 30 Jure 2022 137470415 3 T2 201190687 ATea TS 10 925 883 4801 001 320 692 336
AcCuruated deprocunon at 30 June 272 L ' 1 0
Batance ot 38 June 2072 ¥ 3%

“Intangitie aswens reciassted from Fumsere and Egupment 1o imangtie Assets (Note 10-
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ORDINARY COUNCIL MEETING

7 DECEMBER 2022

AUDIT COMMITTEE MINUTES

Lans Markest and Cos! Approach
v b
Fuitng Mkarke s A .
Level 3 inguts Sie BELEd of SESUMDIONS wilh regards 10 e vBhses 8nd palierns of ConBUm ey el el
sy have the polental 1o resull n a signiicanty hghe! of lowes (ar value measuement
1 he pardl There weir 1o Changes i T valuabon Bchnigues wied by e 10CE governmenl 1o detes Fu # property, pha SquIprTnd Lsing i
vl 3 inputs
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

TY OF VINCENT
5 TO AND FORMING P
FOR THE YEAR ENDED 30

OF THE FINANCIAL REPORT

9 INFRASTRUCTURE

Siements  lalinens

Moveme-d » T baiances of each dats of FRESINILTe betewen the beginning and e and of e cument fnance! year

u , . any . Pave N — .

3 s § 5 3 § 5 [
Lo TR 21944384 17070488 11,008 650 3441728 7400827 w7 070 178,006 588
Axsnons 2451202 157 440 a7 404 4 659 ~ T »r.m 718 500 1954 399
Degrociaton 048} (5,067 0061 T2 (240, 184) T A (24420 (857 374y 0 (5814837
Transters 144 900 0 9 790,087 2 0 900 997} 9
Balance » - 08 147 81 70,562,907 6878 0w 21853 EB ) THiss 21680 176147 510

S

Gross batance at 30 June 2021 148,222 963 X2 764 809 11.598,108 20224 3% LR LC ] 14914 908 721 581 264 598 442
Accumisied depeocution o 3 June 2021 (AO080807) (02 182 407} (3.312 347 {12 346 288 (7379 488, (5,396 660 (7,803,379 Q (88 450 933}
Bainnce ot o 243 08,142 561 70 582 300 4700 758 6678 1% 12985 370 754 L EREE T 721 a8 176,347 510
Aa3n0rs 23748 161.545 107 L aall mwm oy s 1.155.908 5368 057
(Dvagroma ) o ° L ° ° - 5 000y ° 5.099)
Trarwler out from Work i Progress 6) 06l I am Lo -4 (386 £2%) o

Ratence o 30 June 3037

Batance #t 30 June 1UI2
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ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

Me purarmasnity Dased on
] unsbservabie mputs for the avse! of Independent Vahuaton June 2018
::l:!lll Rewdual Vaue and usebs e esbmates - Level 3
¥
Maasuremants basesd on
3 unobsereabie nputy. 100 e ayeet of Inhm e U haBton June 2018 .
bty Rewdusl Value and usebul bl esbrmaies - Level 3
Meaturements based on
3 # Indepandent | 2018
1 urobrervatin ::::T o the aseed of e Valuaton Juna 2018 —— and ot s Sotmatss - Lavat 3
W
e L
" far ol [ il '\ J 20
3 urestevatie :;.:: o the asael ¢ rdependent Valuator Jume 2018 Residusl Ve and usehd ils sstmates - Lavel 3
]
Meaasurements based on
e paits e ] [ " 0
3 N O Mt ToF T BARE © ey 'V Shaat Juns 2018 Ress Ve and \l e astimates - Level 3
ety
Measurements based on
3 unobservable mputs for the asset of Independent ¥ atuaton June 3018 Resual Vaks and usehyl ide estimates - Level 3
by

Megsyurerterts based on
3 unobservable mputs. for the asset of independent Valuaton June 2018 "
- P ¢ Reiadual Vialue and uiebul e estmaies - Laval 3
bty
Ll 3 gt B s 0N SESUMEDORE wih FeRreS 10 Ftune vlues BN DETEMS OF CONUmpUDn Uk COment miomaton [ ihe ess of hss SIRMpLOnS were varsd Pey

harve The potenbal o el @1 8 sgrdcantly highes o kower ber value mestrement

Dharwng this paniod Thans wisre no ChENEs in The vaksaton Iechngues used 10 oetermine e far valse of infrasiruciurs using kevel 3 inputs
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022
CITY OF VINCENT
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022
10. FIXED ASSETS
(a)} Depreciation W22 202 20
_Note Actual _Budget _Actual
$ 3 s
Buildings 8(a) 4,204,156 6,309,998 4,439,012
Fumiture and equipment 8(a) 166,351 236.604 230,063
Plant and equipment 8(a) 1,274,508 1.506.348 1,458 304
Infrastructure - roads 9a) 3,100,493 3.055.776 3,067,006
Infrastructure - Footpaths Sla) 732455 719451 719,692
Infrastructure - Rights of Way a) 208,754 240,443 208 241
Infrastructure - Drainage 9a) 241,158 373.946 240,184
Inf - Park Di P 9(a) 836,920 246 851 777,892
Iy = Car Park D 9a) 243745 961,502 244 248
Other infrastructure Assets 9(a) 570,989 208 292 557,374
Right-of-use assets - plant and equipment 12(a) "_0% 119.712 119.713
11,789, 14,068,923 12,061,729
Amortisation
Infangible assets - Asset At Cost/Valuation 10(d) l%% 0 0
1 0 0
11,802,017 14,068,923 12,061,729

Deprociation rates

Typical estimated useful lives for the different asset classes for the current and prior years are included in the table below:

Asset Class

Buidings
Furniture and equipment
Plant and equipment

Subgrade structure
Formation
Pavement

Water supply and Drainage systems
Car pari infrastructure;

Subgrade structure

Other infrastructure

Parks infrastructure:

Reticulation

Parks other infrastructure

Right of use Asset (plant and equipment)
Intangible

Fully Dopreciated Assets in Use

Useful life

15 10 80 years
1 10 20 years
110 27 years

20 years
30 years
510 50 years
3010 120 years

not depreciated
10 to B0 years

10 - 30 yoars
3 10 80 years
3 years
3-5years

The gross carmying value of assets held by the City which are currently in use yet fully depreciated are shown in the table below.

Page 19 of 54

2022 201
$ $
2,135,800 o
3,063,707 2918274
2762173 1,918,190
345270 0
1,605,300 1,605,300
559,927 §58.727
m% 710.216
11,129, 7.710,707
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

TY OF VINCENT

TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022
FIXED ASSETS (Contin
2032 i r
Actual 2022 iget ) 2021
Net Book Actual k 4 t Nt E Act
Value  Proceeds Loss fit 58 ali Profit
3 5 5 s % 5 5 5 5 3
Land - freshold Land L] L] o o 1 B0 D00 799,999 ] 1,470,000 650,120 0 (819.880)
Buildings 13,758 0 0 (13,758) ] L] o ] 853,792 o 0 (853.792)
Plant and squiprmigni 413,341 443 523 140,784 (111.583) 248,110 502 832 261 %4 (5.222) 23T 828 82,297 149,585 15113
Orthar infrastruciure Assets 5 80D o 5, B9 0 1] [ ] (1] [} [1] 0
AXZ 999 442823 14DTE4  (131.240) 246111 1302832 1,081,943 (5.222) 2361817 1032417 149,585 (147 785)
The following assets wene disposed of durng the year
022 2022
Actual Actua 2022
Neot Book Actual
Plant and Equipment Value  Procesds Loss
Program 5 $ 5
Governance 20,285 38,007 17,722 o
Law, order, public safety 8077 23457 13,480 o
Education and wellare 11,130 23 45T 12,326 (1]
Community amenities B253 25280 17,026 o
Economic services 10,690 23,689 12,999 o
Other proparty and senvices 53005 308 634 67212 (111.583)
413,341 442523 140,764 (111.583)
Program
Recreation and cullure 10,857 [] 0__ (19,857
18,857 [] 0 (19,865T)
432999 442523 140,764 (131.240)
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

CITY OF VINCENT

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2022
10. FIXED ASSETS (Continued)
(d} Intangible assets

Non-current

Asset Al CostValuation
Less: accumulated depreciation

o in bak of i o

Recognition of asset at costvaluation
Amortisation of asset at costivaluation
Balance at 30 June

TOTAL INTANGIBLE ASSETS

*intangible assets have been reclassified from Fi

2022 2021
Actusl Actuai

$ $

324 358 264323

0

assets during the financial year are shown as follows

60,035 0
(12,665) 0
47370 (1]
47370 0

SIGNIFICANT ACCOUNTING POLICIES

Computer software
Costs with g soft
proge are 0 as an exp as

incurred. Development costs that are directy
attrbutable to the design and testing of identifiable
and unigue software products controlied by the
the Caty are recogmisad as intangible assets where

Computer software (continued)

- adequata technical, financial and other resources.
© complgte the development and 10 use or sell
the software are avallable; and

- the expendiure attributable to the software durng
its develop! can be rokably d

the following critena are met Dwectly atinbutable costs that are capitalised as
“tis ically feasible 10 complete the soft part of the software include employee costs and
s0 that # will be avaidable for use, an appropriste portion of relevant overheads.
2 o L plete the sofh
and use or sell it le fisod dovelop: Costs are dod as
- there is an abilty 10 use or sell the software gible assets and d from the point at
-t can be & d how the soft will which the asset is ready for use
ger pe e future ec ic benefits:
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AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

CITY OF VINCENT
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

10. FIXED ASSETS (Continued)
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ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022
CITY OF VINCENT
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022
11. TRADE AND OTHER PAYABLES 2022 2021
$ s
Current
Sundry creditors 3272411 3,900,388
Prepaid rates 494 694 406.913
Contribution Liabilities - Bonds 1,589,439 1,489,691
Accrued Expenses 1 2221997
W 8.018.989
SIGNIFICANT ACCOUNTING POLICIES
Financial liabilities Trade and other payables

Financial kabdites are ntally rocogrised at far value
when the Cty becomes a party 10 the contraciual
provisions of the instrument.

Non-derivative financial llabilites (exciuding financial
- at

Trade and other payables represent kabiibes for goods
and services provided 10 the City prior 1o the end of the
financial year that are unpaid and anse when tha City
becomes obliged to make future payments in respect
of the purchase of these goods and services.

The are d. are recogmised as a

guar ) are qu
cost.

Financial kabdites are derecognised wherne the related
bliga ae ged, elfled or expired. The
difference boetween the carmying amount of the Snancial
lability extingus or fs 1o anciher party and
the fair vakue of the aton paid, mcluding the
transfer of non-cash assots or kabiities assumed, is

current liabdity and are usually paid within 30 days of
recognition. The camying amounts of trads and other
payables are considored 10 be the same a3 ther far

walues, due to their short-term nature.

Prepaid rates

Prepaid rates are, untl the taable event has occurred
{start of the next fi year), refi at the reg

recognised in profit or loss. of the ratepaywer. Rales received in advance are inilially
recognised as a financial kabiity, When the taxable svent
occurs, the fi | kability is extinguished and the Ciy
0 for the prepaid rates that have not baen
refunded
Page 23 of 54
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12. LEASES

{a) Right-of-Use Assets

Right-of -use Right-of-use
Movement in the balance of each dlass of right-of-use assel assets - plant assets
between the beginnng and the end of the current fi year. Note  and egquipment Totai
$ $

Batance at 1 July 2020 329536 329.536
Depreciation 119.713) 119.713)
Balance at 30 June 2021 ﬁ 208,823
Balance at 30 June 2022 ﬂ ﬁ

The & 9 were - nthe 22 22

of comprehensive income during the period in respect Actuat Actual

of leases where the entity is the lessee [} s

Depreciation on right-of-use assets 10{3) (119,821) (119.713)

Interest expense on lease kabdtes 28(c) (1.801) (3.263)

Short-term lease pay gnised as 1.

Total recognised in the st of compr ﬁ! (214.353)

Total cash outfiow from leases (94,640) (94.640)

(b) Loase Liabilities

Cusrent (70.601) (92.839)

Non-current 0 (70,601}
28(c) (70601)  (163.440)

Secured § and assets ged as Ty

Lease bes are d, as the nghts to the leased assets o inthe

revert 10 the lessor in The event of defaull

SIGNIFICANT ACCOUNTING POLICIES

Leases Right-of-use assets - valuation measurement

At inception of 3 the City ¥ the contract Right-of-use assefs are measured at cost. This maans that

Comtans of 15 & lease A contract is, or contans, » lease f the
contract conveys the nght 10 control the use of an identified
asset lor & perod of time 0 oo for e

Al the commencement date, 3 right-of-uss asset is e

a rght-ol 430 assets (Other than vested smprovernents)
unifer 2800 oSt # eases ars at
Zevo cost (1o not " the Stater ofF %
Po ). The s vosted imp on

y land leases such as roads, buldings or

at cost and lesse Katity at the present vaslue of e lease
payments that are not pakd 3 that date The lease payments are
discountnd using the Ntorest rate iImpdcit in the lease, i that rate
can be readly determined. i that rate cannot be readily
Suteraned, the Cty uses its noremental Dorowing rae.

All confracts that are classified as shor-lemm leases (Lo a lsase
with & term of 12 months of less) and leases of low

vilue assels are FeCONISEd 33 AN Operating expense on 3
srmght-8no basss over 0o tarm of the lsase.

Detais of ndvioual lease kabimes required by requiations
are provided at Note 26ic).

Page 24 of 54

othor indr

WhiCh are reg 1 tar vakon

Ruoter to Note 10 under revatuation for details on the significant
X 263 apoiying 1o vested

o et Al

Right-of.use assets - deprociation

Fight-of (3% a558ts e depreciated Over the lasss derm o
useful e of the underlying asset. whichover is the shorter.
Where 3 lease 2 of the riying assed,
or the cost of the nght-of-use assst refiects that the

City anticipates fo execise 3 purchase option, the
speciic asset =5 amortised over the usefu ife of the
undertyng ascet.
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The table below represents a maturity analysis of the undiscounied
lease payments 10 be recened afier the reporting date

Less than 1 year

110 2 years

5 years

pears

Rental income
Operating lease revenue is recesvable from tenants in property owned by the City of V
Leases have an average lease term of 8 years and an implicit interest rate based on CP1
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13. OTHER LIABILITIES 2022 22

[

Contract habiities from contracts with custome s - Other 671326 497 533

Capisl grant from for recogy con financial sssets 1,356,035 028511
202731 1424044

Reconciliation of changes i contract abditns

Opening betance 497 633 368 289

Adatons 71328 (238,345

Re fom withy ncduded a5 a contract Gabiity ot the

stan of the period %‘% 358285

457633

The City expects 10 satsfy the per from —a

CUSIOMErS UNEAUSHEd 3 The end of the FpONING penod 10 be SAUShed Wit

e next 12 months.

RocontA@alon of changes 0 capital or ant'contrdufion Nadeltes

Opening balance 2651 166,000

Addsons 1.356.038 926511

R from capetal g held 35 a2 Kabiity 3t Be stan of the

- g S
1 926,511

E1pacing SatisTActon Of capital Grant CONrDUtOn Hatiibes

Less than 1 year %% $26.511

25N

Perormance COAQBN0NS I Felaion 10 CADRS! (Fant/COnbUBOn MabAles e Salshed
& provect e met or of e oF of The assel

SISMIFICANT ACCOUNTING POLICES

Contract lisbilimes Capital grant<ontribution halsities

Corgract hetibties regvesert P Coy's cbbgaton Y0
ansler QOCdE Of MTVCes 10 8 Cusiomer Tor ahich the
City has recewed consiseraton from the Gastomers

Cacta grantcortrRetion katibes recresent Te oy
Obigaiont 10 CoMSinut recogresstin non-finarcs
ety 10 Sectfied woechication 3 be comclied by the

Coy whoh are yet to te satnfied Capltal grarticontritation

Comact latities recresart (haors whe ae mol
Yo satafed Contract Mabltes e recOgrted B8 Tovence
wher the periormance CHIGIGOM N e COMrat e satfed

Rl e OO X3 MEVETLe WPen e
ORUDERONG B e CONTRCE e Ratisted

Norm-tagrert Caotsl O art CoOraton ketdles tov ssives o
tiased on Gaccurted Cash fown of extecied CasMoe 1o sty

the ctigations using a curent

g e They am

s level 3 far vatuet 0 the tar value hierachy [see Note 20)
Gun 1o e unchservatie POt chudng Oan Tredd Tk
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Detentures (1,424 524) (12.310.585) (13.735.120) $30.732 (6.985.233

Total secured borrowings 26 (1AM5M) (12.310.585) (13.735.119) 830.732) (6.986.233

Debentures. bank overdrafls and bank I0ans are secured by a Soating charge over the assets of the City of Vincen

Other icans refate io ransferred receivables Refer 1o Note S

The Cay of Vincent has complied with the fnancial covenants of s bormowing faciiies during the 2022 and 2(

Page 27 of 54
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15. EMPLOYEE RELATED PROVISIONS
Employee Related Proviecons
¥ 207
Current provivsons $
Empioyer baneft provisions
Annual Leave (3.028.075) (2.837.316)
Long Service Leave (2.170.819)
m {5.008.135)
NON-CUITent Prowisions -
Long Service Lesve {487 502)
o
m (5495637
Provision s made for benefits sccrung 1o smployees in respect of wages and salanes. annual leave
and long service leave and associated on costs for w o the ing date and
fecorded 8s 8n expense Guring the penod the senvices are delvered
Annual leave Gabites e Cassles 85 CuTent. 3s there Is no nght 10 deler
for at least 12 months afler the end of the reporting period. Assessments indcate that
ctusl of e s 1 0ceur &5 folows:
_Note ] 221
Amounts are expected 1o be settied on the foliowing basis $
Less than 12 months afler the reporting date (1.198.007) (1054170}
More than 12 months from reporing date % {4.431.467)
{5.495,637)
Timeg of 0w of current leeve 5 sfcAn =t on ke Secvors of empiopees. Expecnd
ESTherment BTINGD are Dased On nloMaton GRANreS oM oy ends and il oo
mpact on these hatoncal bends.
E . of empioyee related from
other WA local governments included wihin ofher recesvaties -
Current 5 157 485 %840
E of empioyee related from
other WA Iocal governments Included within oiher recisvebles -
Non-Current s T4801 76378
SIGNIFICANT ACCOUNTING POLICIES
Emoiovee banefits
The Cay's ctostons lor emgioyess’ sovul leave. ong Othar longLeTm employes benefits.
errce Wave 87 GFer eTTAT/EY Ve e CTermerTs e Long-teTm emgicyee Deredls CrovNOns We mesnaed o Se
- Teatod nhe Dresert vaue of the expecied futre payments 1o bo mase 1O
of Firanciaé Posion. £ -
atopate: LATe wage ard satary \even dusatons of
Shonetm empiovee benefits BOrece and SMTIoves SeOANFRY ANt e Sscourded M
Provision = made for the Clty's obigations for shotderm rates wed by ] Yioids ut the end
evgiome berafits. Shon e emciOyee terells e of the wiod on oty
bonadts (oher than oton ) Matsty dEes Tat ACroNIElE Te Wi of ine CCAGADONS.
10 be settied wholy bolore 17 months sfier the end of the Ay for n of
s epOieg PeNnd 1 whih the eTDOYRes wnder the CAAGHNOns for ofher OG- erTpioyee Beredts aw
tulated service. Incudng wages. salares and SOk lesve recognessd n proft of Das 1 the periods 0 which e
Srort-ierm erpioyes benefits ae mesured & the Chamges oo
be paid when the
CORGABON 5 Setied Tre Cay's for long-erm wfts are
pos —— nigs of
The City's oblgations for short-lerm employee beretts francial postion. escect whers e Coty doos not have an
Buch 35 WANeT LAANES AN TOH leIve are recogneed) am wrcondBonal gt 1 defer setSement for at least 12 monthe
8 part of cuvent rade and other Dayalies In the stateemest afior T ot of Me ROOMING DO I which Case the
of financusl posson CEASEIONS e presanted B CurTent DIOVIRON.
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Revaluaton suphas - Land - freetold land
Revoluaton swplos
Frew abmon
R aduston
Ray abuaton
Revabuston s

v equtpment

nrageent

e - Rosds
tre - T oothoahe

e 0 Mindere Regons! Counct
eritare 11 Tamats Pars Regiona ¢

11,580,760
12,870,701
5 142,085
2073843

S

Movements an mvaustion of property. plart snd egupment (NCUGING fresruchro) are no! atie 10 be rekatly aliratnd 1o 5 Crogram 33 1he Sssets wave revabd by caes 28 ovided for by AASH 116 Aus 40 1

olocccococoococooo
=
s
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CITY OF VINCENT
NOTES TO AND FORMING PARY OF THE FINANCIAL REPORTY
FOR THE YEAR ENDED 30 JUNE 2022

NOTES TO THE STATEMENY OF CASH FLOWS

Reconcifiation of Cash

For the purposes of he Statement of Cash Flows. cash includes cash and cash eguivallents.
net of outstanding bank overdrafts. Cash af the end of the reporting penod & reconcied o the
reiated Sems in he Statement of Financal Positon as follows:

w2 2022
Wote Actus! Budget
s s
Cash and cash equivalents 3 TSESR63 W3INNF 68T
Restrictions
The tollowing classes of financial assels have restictions imposed
by regul or other y urgosed which
il or dvect the parpose for which the resources may be used
« Cash and cash eguivalents 3 2,000,000 835224 4512947
- Financial assets at amortised cost 4 712,451 9495695 9933321
b 10.330.919  14.446.26)
The restricted Sinancial a5sets e 8 resull of The lolowing specitc
purposes 10 which the assels may be used
Restricied reserve accounts b4 11,701,461 S408695 11,931 480
Srares ¢ unisted = North Perth C y Financial Services L 11,000 11,000 11.000
Payatie 1o Lesdervile Garden o 0 1079684
Contract liabiitees from Contracts with cusiomens. 671326 o 497 633
Capital grant kabiilies bom anslers for recoprisable non Inanca assets 1 [ 926511
Total restricted financisl assets 3 95088095 14446267
of Net Result 10 Net Cash Provided
ting Actrvitaes
{1.385.408) (6.711.953) (472.545)
Crange in Eguity Local Govt Mouse Trust (1,999) ° {1.292)
Depreciation smortsaton 1802017 14062323 12061727
(Proftyioss on sale of asset 5.524) (1088721 1.529 200
Share of profits of assocates (7.288 425) B335 (1435089
Net Share of interests i Jont Arrangement (787 429) ] 258 307
Changes n assets and kabites.
(INCrease JORCrease 0 W0e 8nd O ecavaties 339.608 L419%8.723 (343.731)
(Increase ) decrease » other asvels (667 585) 0 (1L035411)
= s ° (10,1083
Increaseddecrease) i rade and other payabies (825 528) (103,508}  1.316,507
n Yoo reiatel 442 485 46520
NCredsE (3eCTea5e ) M Oher Habitees (353,700} 839.85¢
Non g Fants. and {7 249 .525) 1.328.718)
Net cash provided by (used in) operating acthvites 2917397 116839
Undrawn Borrowing Faciites
Credit Standby Arrangements
Creat carc tentt $0.000 50 000 Q2
Total amount of credit unused 60 000 50.000 ¢
Loan facities
Loan facties - curment (1,424 524) [} (930.732)
Loan faciities - non-curent [ 956233
Total facilities in use st balance date (13.735.119) ¢ (7.916.965)
Unused loan taciities 2t balance date 0 o o
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18. CONTINGENT LIABILITIES
In complance with the Contaminated Sites Act 2003, the City has listed sites 10 be sources of Detasils of
he sdes are
Mindarie Regional Council (MRC)

in February 2020, MRC received its first Mandatory Auditor's Report (MAR) as requested by the Depanment of Water and
Ervironmental Reguiation (DWER) in respect 1o the Tamala Park Waste Management Faciity site

Amaong other things, Mmdmmubmmwmmmﬂm
status of the site and whether potentially sagr health, the er or Values exrst on-she
or ofi-sie

The MRC recenved a second ileration of the MAR in Movemnber 2021 mmmmummdn
sile. In reaching thesr conclusion, the auditor has the nthe @ gatror reponts as
generally compiete. accurale and with the = Algo, the s wore suficent to defing the

The auditor has based on the WSI5 o in the reports, that the sie remains sutable fior ongoang
use as 3 Class |l landfl ('source sie’ Likpwise, the affecied sile io the north of the facility remaens suitable for its current use as 2
dervelopment buffer zone (aflected site’). A summary of fndings for the SOUNCE 588 are kEted Delow.

Source sfe

® Al soilts sampies retumned results below established onteria.

»  Groundwater resulls mdbcate smpact Lo The Sguder smmedately Below the andhll kvels above relevant
drinking waler establshed crileria, athough some results are reflective of naturally OCCUMING CONAMONS.

Groundwalér on Sie remans Suitable 1of Controlied ndustinal use on Sité withoul &0 UNaCCEpLable gk

o Landfill gas résulls indiiale that the SSting Exirachon SySHET & wonong eflectvely, wih neghgbis

detection of landfill gas outside the extraction nehwork.

Alecied site

»  Groundwater results indicate some contamanants abowe relevant drinking waler established criteria but not
crileria for non-potable uses. Elevaled levels of some identified contaminants ane also known W ocour naturally
in the Iocal environment.

@ MO landfil gas detected outsits e Sie DOUundary.

Cumently. DWER has classified the site as “Contaminated - Remediation Reguined” and the aflected site as “Contaminated -
Restncted Use”

The MAR report d i N 2021 further igation o confirm 2 main areas:

«  Adeguacy of the landfill gas i Mebaik B of the fior off site migr of landfill gas
&  On going assessment of landfil gas and groundwater as part of the ongong Site Management Plan 10 inform kong term
trends and need fon MESGAton measunes.

Since recoiving the MAR in November 2021

Groundwaler moniorning

The MRC has c wed 2 rownds of gr testng (December 2021 and June

2027), wath the final repon on The Westng recesved August 2022 One of The repOrT's CONCIAIONS were Dased on the Jroundwater
monaonng results i 2021, no significant changes 0 the overall rsk profils at the TPWMF buffer zone  and nearty residental
development have been oentfied, compared 1o the 2020 assessment Thes repon  aiS0 recommended OnNGoNg
moniloring required and the recommendation 10 rabonaise e QROUNCWEIES! MONADNNG NEtwonk and the number of
anahytical sutes inchuded in each sampling round
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18

CONTINGENT LIABILITIES (Continued)

Site management plan (SWF)

A SMP s developed and reciived in May 2022 for the MRC. The SMP & reguifed 10 provie & management plan fof the sfe 1o
endure that pOlential feks S5Socaled will S0, landfll gas and groundwalesr CONMBMNENS afe  APENOPNalEly Managed 1of the
ongoing use of the e 34 3 Landlil taciity and leachate management There are no Specific “resulls” from this plan This Plan
remains an evohing document thal addresses the overall management of landfill gas and groundwaler based on the atest advice

Lanafill gas monioning

The most recent gas monBonng repor was obtained in Sept 2021 fhis covened 3 sampling rounds | January o March 2021). One
of the reporTs conclusions were “Under the curmeni sfe condions (Le. aciive landfill gas exirachon and contnuous landiill gas
CNOANG in B workshop ). T fEks 10 The S18°'S workeds and off-S8e redents rom Landfll gas are consdensd Low. The nsks 1o
S8 INFESINUCILRE SN0 ISMESInal SCoSySIEm i however conditered Neghgible * Gas 18S6ng was 8is0 conducted n December
2021 and Ociober 2022, hivmever, hé MRC has nol yel récened it GES MONMonng repor 1o Ihese 1est

At this ime. the MRC has no new information 1o sugges! that an additional kandSill rehabilitation provision is required 1o addness
any spedific remediation reguirements, nor do the recommiendations: from groundwater of gas nepors recommend any such
action

CAPITAL COMMITMENTS
2022 2021
5 5

Conftracted for

- capital espendiure propects THE, 34T 1,491 819

- plani & equipmend purchases 1,089,585 163,255
2755932 1,655,074

Payabbe

- niot later than one year 2755932 1,655,074
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20. RELATED PARTY TRANSACTIONS
w02 o
a) Elected Member Remuneratiorn Aztual Actual
§
Mayor E Coke
Mayor's anrual aliowance 63354 64,000 63,354
Meelng Alendance fees .4 34,258 NS0
Child care expenses. 0 X3 (1]
O §apBnses 30 58 2949
Arwnual alowance lor ICT expenses 2,500 2,500 2508
Travel and accommodation expenses 1242 55 0
[CFi) WO 08 T
Deputy Mayor 5 Gontaszewski
Dasputy Mayor's annual aliowanos 15,838 16,000 15,838
Meeing snendance lees 23230 22842 220
Child care expenses 0 Frid o
Cines eupenses. o 56 o
Arnual alowance lor ICT expenses 2 500 2,500 2508
Travel and accommodabon expenses. 1] 55 o
1568 675 FIEi
Cr A Castle
Martng ATEndance Mes FEFE 2 843 23230
Chidl care expanses. o m o
Othesr expenses. o 56 o
Annual alowance for ICT expenses 2,500 2.500 2508
Travid and SCCOMmdataon Exfrsds ['] 55 ]
25730 25,675 25T
Cr J Topsiberg
Meselng afendance fees G744 0 23230
Annual alowance lor ICT expenses ] 0 2.508
6,744 [1] 25738
Cr D Loden
Maating anendance lees I 2842 Falrs ]
Chid care expenses B33 b o
Ot expenses, o 56 100
Aneal abowance for ICT expenses 2.500 2.500 2508
Traed and SLCOMmOtala Enfrses [1] 55 1]
26,562 25,875 25838
Cr A Waillace
Meslofe] BTIEMIAn0e Mes D0 22 842 sl i}
Child care expenses L] 22 o
Oither expenses. 1] 58 (1]
Anwal abowance for ICT expenses 2500 2.500 2508
Travel and AcCOMMOAoN eXpenses. ['] 55 ']
25,730 25675 25738
Cr J Hallett
Masting aflendance lpes B0 22847 Falai]
Chidl Care expenses. o b s o
Onhe expenses. 1] 56 ]
Annual aliowance lor ICT expenses 2.500 2,500 2,508
Travel and accommaodation expenses. ] 55 o
25730 25675 Z5.738
Cr 5 Smith Li] 0 o
Meetng anendance fees B.T44 a .23
Annual aliowance for ICT expenses ] 9 2.508
6744 0 F
Cr J Fotakis o o ]
Mectng allendance lees EALL ] o 223
Arrual alowance for ICT expenses (] 1 2,508
LAL L] 0 25.738
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20 RELATED PARTY TRANSACTIONS (continued)
poorr 2N
LT Actual Actual
] §
Cr R Alexander
Mestng anendance e 16,485 2842 0
Chidl care expanses. o m o
e expenses. o 56 (1]
Arnual alowance lor ICT expenses 2500 2,500 o
Travel and AaCCOMMOCABON SXPENSES. L] 55 o
18,986 25678 ]
Cr 5 Womer
Meetng afendance lees 16,486 22 842 (/]
Chidl care expenses. o 2 o
Criher expenses. 1] 5 o
Anvwsal abowance lof ICT eapenses 2 500 2500 o
Travel and accommodabon expenses. L] 55 [i]
AL 25875 L]
Cr R loppole
Meeing anendance fees 16,485 72842 o
Child caire expenses 1] frr) 0
Ofther expenses. o 56 o
Annual alowance for ICT expenses 2500 2.500 o
Travel and SEcommotalon Expenses. [+] 55 ']
18,986 25,675 i}
2061 122,500 310.358
Fees, expenses and slowances 10 be pad of Iz 032 Hn
reimbursed 10 slecled councl Actusl Budget Actual
] $ §
Mayor's anoual aliowance 63,354 64,000 63,354
Deputy Mayor's annual aliowanos 15,538 18 000 15 B35
Meeing afiendance fees. 217363 217,000 216,990
Chid care expenses B33 2,000 0
e expanses. 0 S00 L)
Anrual alowance bor ICT expenses 22,500 22,500 22575
Travl a0 SCCOMMONANON SXMEES 1% 500 ']
Fb) K 322,500 319,356
) Key Management Personnel (KMP) Compensation
raFrd
The total of compensation paid o KWP of the Actual
City during the year are as follows 5
Short-lerm empioyes benelits BA5 75T Bdd 95T
Posi-pmpipyment benefis TH.930 71562
Empicyee - ofher long-term benefits 14, 380 9,590
Coundl membes costs 2a) 321,161 319,356
1261208 1,247 465
Sroet-Hem Smpicys Denelts
These amounis nciude all salary and inge benefits awarded o KMP except for details n
TEEECT A0 Teds BN DEnelts Dand W0 COUNCH MmDers. wihalll Mgy b SeDaVEiely I0und i e 1B Shove
Pos-employment bensils
Thess amounts are the cumenl-year's cost of the City's supsrannuation contributions
made during the year
Ot Jorag-leem Danelits
These amounts represent annual leave and long senice eave entiiements acorung durng the year
Counced mpmbe: COsts
These amounts nepresent payments of member fees, expenses. allowances and resmbursemients dunng the year
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RELATED PARTY TRANSACTIONS (continued)

Tramsactions with related parties

Transactions between refated parties and the City are on normal commerciad terms and conditions.
no More favouratie than Tose avadatie 10 other partes. uniess olherwise stated

Ne g or pe 1o GOt SAbES OF QUArENtESs Exist In rEElon 10 FEISIed partes Sl year and
In a348on o KIMP hon sbove the g Uansactons o2 o
ocosTed wih reialed partes.  Aetum Actus

s s
Sale of goods and services 69938 64,555
Purchase of goods and services 1332404 2368298
COVID 1§ redief grant funding ) 6855
Irvestmants in 28800318
Distrdntons from n 8333M 750,000
Amounts outstanding from retated parties
Trade and ofher receivabies 0 ns
Amourds payatie 1o ratsted parties
Trade and other payaties 85601 231984

d) Related Parties

The Ciy's main redated parties are as foliows
i Key mangpement personnel
Any persan{s) having authorify and responsibilty for planning "G and g the of the
entity, Swrectly or indireclly, nClading any councl member. are considered MANEYEMEnt DErsonne
& Other Relsted Partios
An associate person of KMP was empioyed by the Clty under normal employ terms and

Any entity that is controlied by or over which KMP_ or close famidy members of KMP, have authority and
for planring. g and "G the activity of the eniity, dwrecty or indirectly,
are considered related partes in reiation 1o the Cty

& Entities subject 1o signiicant influence by the City
An entity that has the power 1o parficipate in the financial and operating policy decisions of an entity, but does.
not have Conral over those Polces. 1S an entity which holds signiicant influence
Significant influence may be ganed by share ownership, statule or agreement
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INVESTMENT IN ASSOCIATES 2
5

) Net assets

Mndarie Regional Councll (MRC) 9.668 427 1961 040
Tamala Park Regional Councdl (TPRC) % 4580774
6541814

Mindarie Regiona! Councéd
The Mindane Regonal Councl was formally constiiuled i December 1387 The City of Vintent (siong with the Ciies of Perth, Wanneroo,
Joondsiup. Steling and the Towns of Victors Padk and Cambridge) is 8 member of the Mindane Regionsl Councl. The primary function of the
Regionai Councl under the constitution agroemaent is for the orderfy and efficent treatment and / or disposal of waste. City of Vimcent is &
participant in the Mindane Regional counct and has 3 one twelth (1/12) aquily in the land and assets of the refuse faclily as per the

o (dated 25 Now 1998) that gnises the Clty &5 & member of The Mindare Regonal Councll

The City's interest in e MRC jont por - Ly the & g of the joint rger 's financial position (112
share)

The valuation &s shown below 5. 8 the Sime of preparation of Tese statements.

»n 2021
5
Cument Assets 4190124 3543908
Non-Curtent Assets 7. 1549 429
Total Assets 11
Cuvent Lisbiities 457148 1.206.640

Non-Current Liatiities 7925654
Total Liabilties 132294
et e o —

Tamaia Park Regional Council

The City is a partcipant (slong with the Cities of Perth, Wanneroo, Joondalup, Stiring and the Towns of Vicions Park and Cambnidge) n the
operation s of Tamals Pan Regional Coundl (TPRC). The TPRC aas crested n 2006 10 develop approximately 173 hactares of land o sale
Immediately north of the land leased by the Mindarie Regional Councl. The City of Vincent has a one twelth {1/12) equity in the: assets and
labiites of he development as well as 3 0ne twellth (1/12) equity In the assets and kabdtes of TPRC as the operator of the development. and
@ One twellh (1/12) shave 0 v asset of the land held for Sevelopment

The Caty's interest in the TPRC joint venture is by the g of the joint venture's financial position {1/12 share).

Tamals Park Regponsl Council

The City s a paricpant {slong with the Cities of Perth, Wanneroo, Joondalup, Striing and the Towns of Victora Park and Cambnage) i the
opecations of Tamala Parsk Regional Councll (TPRC). The TPRC was created i 2006 10 develop approumately 173 hectares of land for sale
menedistely north of the tand leased by the Mindanie Regional Council. The City of Vincent has a one tweifth {1712) egulty in the assets and
fabiites of the doveiopment a5 wol 25 3 one twolfth (1/12) equity = the assets and kabiities of TPRC as the operator of the develcpment. and
3 0ne Twellh (1712) share in the asset of the land held for development

The CRy's interest i the TPRC joint ger - by the -] of the joirt e s Sinancisl position (1112
share)
maz 2031
s s

Current Assets 4423253 4472348

Noo-Currertt Assets 143 580

o T —

Cament Listdies 18041 35.031

Non-Current Liabétes 1 103

Total Lisbilities 35134

City has from the 4, 774
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1. INVESTMENT IN ASSOCIATES |continued
ange n Equsty
in o Council
Dpserung Balance

Cranged on Reviuilion of Mon-Cumen Assels
Ml Shae of Intedests o Madans Regonal Councl

Ciosing Balance (Based on audsmed financials)

Irvesiment in Tamala Park Regeonal Council
Opereng Balance

Procesds from Sale of Land
Land Development Expenses

Procesds Distribution

Met Share of Inlerests n Tamala Park Regional Coundil - Retaned surpius
Mot Srare of interests i Tamaia Park Rsgonal Councl - Members. Eguity
Closang Balance (Based on audited financials)

et Share of Inferests n Mindane Regonal Councl

et Share of interests n Tamala Park Regional Council - Retasned surpius
Nat Srae of inlerests n Tamala Pan Regonal Councl - Members Equity
el Share of Tamala Park Land n Tamala Park Regeonal Counci™

Non Current Asiats

interest in TPRC Joind Amangement

2022

[} 5
1,961,040 2350950
1,678,356 (154.242)
6029031 (245.668)
8,668,427 40

2022

H 5
4580774 3.908.304
2.524.056 2402783
(1.736.627) (1.057 &54)
787, 1.435.089
833.334) (7S0.000)
(57,406 7T
65,527 WBors
an 12.639)
4547580 4,580,774
6,029,031 (245,668
(5T 408) T T4
6557 ¥Hors
.
7,288 445 (258 307)
4,542 901 4,580,774
M 4,580,774

" The Cify recogresed ds shave of brvendory (Tamala Park Land - Developed land and land under consiructon -Note 6] based on £5 aquly =

Tamata Park Regional Councd as at 30 June 2022

SIGMIFICANT ACCOUNTING POLICIES
Irmvestment in associates
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NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2022

FINANCIAL RISK MANAGEMENT

This note expiams the City's exposure 10 financial nisks and how these risks could aflect the City's future financial

performance.
. _Exposswy ariwing ouw ____ __ Weseoremens Manegesest
T — Long tenm gs al varable S 'y Utilse foed mieres! rate
rates s DOMOWNgS
Cash and cash aquivalents. rade Agng analysss  Diversficaton of Dk deposts,
Credit cish receivabies fnancal sssets and  Credit anslysss credil imils investment polcy
Ged! rvestments
Lty vind Borrowngs and other katdties Roling cash flow Avadabity of commlied credd
Liguudity
forecasts Ines and borrowing tacites
The Clty doss not 8ngags n " oregn ads O SURYSCT 10 ToMMgn Currency ek

Financial fisk management i carmied out by the finance area under policies approved by the Council. The finance
aea and sages fnancial risks in cdose co-operation with the operating dvisions. Council have
approved the overall risk management policy and provide policies on speciic aress such as investiment policy

Intarest 1ate risk

Caxh and cash equivalents

The Cy's mam inforest rate nsk anses from cash and cash equivalents with variable interest rates. which exposes the
City 1 cash flow interes! rafe risk. Short lerm overdraRt faciiies also have variabie inleres! rates however these e
repaid within 12 months. reducing the rsk level 1o micumal

Excess cash and cash equivalents 3 Invesied i Rued Interes! rate 1erm Seposts which 30 notl Sapose The Clty 10 cash
fow mterest rale sk Cash and cash equivaients required for workung Capital are heid in varabie interest rate SCCOUNts

and non-mterest beanng accounts. Camying amounts of cash and cash eguivalents at the 30 June and the weighted average
infierest rate across #ll cash and cash eguivalents. term deposits. and Treasury bonds heid disciosed as Snancial assets ot
amontised cost are refiected n the table below

Weigrted
Avwsage Carrging ) Nor vter eal
intorwst Rate Amounts Rste irterwst Rate Bearng
4 $ $ $ $
»
Cash and cash equivaients 02% 7.585863 36204 544818 3,094 801
assets 3t cost 200% 18,500,000 18,483 000 o 11.000
I ¥al
Cash and cash equvslents 0.13% 6.834.707 g 3078212 3756 429
Financial assets 3t amortised cost 023% w2z H.01 32 o 11.000
Sers vty
Profit or 1083 i5 sensfive W0 highesfiower mleres! Income Tom cash and cash equivalents 35 3 rTesull of changes
nieres! rates
202
s ]
Impact of 3 1% movement in nlerest rates on profit and 1oss snd eguilty” S448 30.783
Borrowsngs

Borrowings are subyect 10 interest rate fisk - the fisk that movements = rerest rates could sdversely sffect funding costs:
The Cly manages this sk by DOmowing long lenm and fang The nteres! rate 10 the SAUSNON Consdered The Mot
Sdvantageous 8t T time of negotiation. The Cly does not Consicer Swere 10 e Sty iMerest rate Hsk 0 relation 10 BOMoengs.
Detads of interest rates appicable 10 each bomowing may be found at Note 26(a)
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FINANCIAL RISK MANAGEMENT (Continued)

b} Comaiit rink

Trade and Other Recervabiles

The City's majir recenvables comprise rates annusl charges and user fees and charges The mayor risk associated with these
receivaties i Credil risk — the risk that the debls may not be repasd. The City ges s nisk by ) =
et and empioying debl y poicies Il aiso o Yers 10 Dy rales by The dus date DWOUDH nCentives

Credt nsk on rates and annual charges is minsnised by the atdity of the Cly 10 recover 1hese debls a5 3 Secured charge
over the and. that is. the land can be s0id 10 recover the dedt. The Cly s atie 10 charge interest on overdue rates and anmual
charges at higher than market rates. which further encourages payment

The level of outstanding receivabies is reponted 1o Councl monthly and benchmirks e et snd monltored 1or acceptatie

CORECHON Perionmance.
The City apples the AASS 9 L2 © g CTedt 05365 USINg 3 Metime epected 0SS
for alt wrade To the credt iosses. rates recelvable e separated from other

trade recenvables due 1o the difference in payment terms and securtty for rates recesvable.

The expected ss rates are bssed on the payment profles of rates and lees and Charges over 3 perind of 35 months before

1 Jully 2021 or 1 Jully 2022 respe y and the repOnangG Iosses exp wthen Pus panod HIStoNCa Credit
08s rates are adusied 10 reflect CuTent and forwand-IOCkIng NIOAMAtoN 0N MACIOECONOMEC TAciors such as the abity of
ratepayers and residonts 10 sellie the recewables Housing prices and unempicyment rates have been identfed as the most
relovant facior n rates. and oy adj are made 10 the expecied credit loss rate based on these faciors

More than 60 More than %0

days past Que  days pawt o otal Note

0.10% o22%
63450 28879 3634382
6 637 850 674855 5
30 Jone 2021
Trade and other recetvables
Expected credit ioss 0% 0w0s 0.10% o21%
Gross carrying amount 514,49 97573 54,162 2671202 3337433
Loss slowance 22130 5643 S440 554 208 91422 s
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FINANCIAL RISK MANAGEMENT (Continued)

Credit rish

The ioss showances 10f rade reCeivables and CONact sssels a3 ol 30 June reconcie 10 e openng loss sllowances as follows.

Rates recervabie Trade ant ofher recervables

nn o0
Actial Actusl
s s s s

Opening loss aliowance #s st 1 July [} 0 nan o ]
i " loss F n
profit or loss during e year o 0 8473 ] o ¢
Receivables wrlten off during the year as
uncolectitie ('] 0 0 @3 176) 0 o
Cles s slowance st 30 Jume o e 674895 $91.422 L] °
Trade recevaties and contract assets e wiien off where there s no of y

hat there 5 no reasonatile eapectation of rsecovery nclude, amongst others. the fallere of 3 debior 10 engage
0 3 repayment plan with the Cty. and 3 faflure 10 make cortraciual payments for 3 period of greater than 120 days past due

Imparment lostes On Wade fecevabies and CoM At 853615 are (resented as nel TpEIent losses withn Operstng profit
S of amounts writlen Off are CredAed aganst the same ne fem

Contract Assets

The Clty's contract assets represent work completed. which have not been voiced af year end. This is due to the Clty
not having met ol the performance obligations in the contract which give & night 1o receive

The Caty apphes the ified apg © credit losses which uses 8 Wetime expecied loss allowsnce
for 8 contract assets To measwre The expecied Credl I0sses. cONract assets have been grouped based on shaved credt
15k Characternics and e Cays Past Gue Contrac 3ssets have substantally the same rsh Charactensiics as The rade

receivables for the same types of convracts. The City has hat he oss raes for Yade
e a £ of the loss rates for the contract assets.
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FINANCIAL RISK MANAGEMENT (Continued)

Ligpuidity risk

Payables and borrowings

Payables and borrowings ane both subject 1o quidity risk - that is the risk thal insufficient funds may be
on hand 1o meet payment obligations as and when they fall due. The City manages this risk by moniloring
its cash flow requiremenis and liquidity levels and mainiaining an adequaite cash buffer. Payment ierms
can be exiended and overdraft faciities drawn upon if required and disclosed in Mote 17c)

The contraciual undiscounted cash flows of the City's payables and borrowings are set out n the
liquidity table below. Balances due within 12 months equal their camying balances, as the impact

of discounting is not significant.
Due Due Due Total
wir b between after contractual Carrying
1 year 14 5 years 5 years cash flows values
2022 $ H $ $ $
Trade and other payables 5,608,767 o 0 6698767 7.193 461
Bormowings 1,847 337 B.770,109 5221958 15839405 13,735118
Lease kabilities 70,601 0 0 70,601 70,601
8,616,705  B.770,109 5221959 22608773 20999181
2021
Trade and other payables T.612.07T6 (1] ] 7612076 8.018,986
Borrowings 2.518.639 5,001,632 2584025 10104297 7.916,965
Lease kabilibes 92.829 T0.601 0 163,440 163,440
10,223,554 5,072,233 2584025 17879813 16,0993
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24. FUNCTION AND ACTIVITY

{a) Service objectives and descriptions
Cay as i this fin report the Q senice L and
Objective Descrigtion
Governance

Thes schedule detalls costs and with G of the

To provide 3 decision making process for the
efficent afiocation of scarce resources

General purpose funding

To collect revenue 10 allow for the provesion of
SETNCes

Law, order, public safety
To provide senvices 10 help ensure 3 safer and

Y Y

Health

To prowide an operational framework for
emwronmental and community heaith
Education and welfare

To provide senvices 1o Gisadvantaged persons,
he eidedy. chidren and youth

Community amenities

To provide

Cay. These include Members of Council and other COSES invoived 1 SUPpPONing
members and goveming the City.

This schedule records detalls of rate revenue and general purpose grants
alocated by the WA Local G Grants C: @ well a5
expenditires 3sSOCted with (s (rates Coliecton. mvestment of lunds)

Thes program covers costs associated with anemal contral, fire prevention and
other law, order and public safety services generally associated with local kaw
control

This program covers health administration and inspecton, child health chnics,
smmunisation clinecs, 100d control and pest control services.

The magoe costs in this program redate 10 staff mnvolhved in cCOOrdnating wellare.

and youth and 0 vanous communty wellare groups
sening the City  The costs of maintaining pre-school premises are aiso
nchused

Thes program covers refuse and recycing, other
SANAAVON INCILENG PUbEC Mier Dins and Dufk rUDDISH COBECHONS a5 wed as town
planing and regronal ¥ of the

and bus shefters and street fumture

Thus covers Wil pUbinc halls, recreation

. . parks and
Vincent Library and cultural actvibes are included

The principal operating areas here relate to manienance of paths. drans, stroet

Economic services
To help promote he focal government and &S
SCONOMIC welibeng

Other property and services

To monitor and conrol operating accounts.

9. and . fOB0S and kerts, nghts of way, CIOSsSOvers, streel
vees and road resenves  Parking control and operation of carpans & aiso
covered

Thes program covers costs associated with bulding control and area promolion

This program s prncipally 8 Cleanng ared where COStS 2550cialed with public

works Overheads are accurmuiated and then subsequently dispersed 1o other

expense areas  Other acthvtes mclude general A0MINYaton overheads. plant
costs, clams and heid for chic
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24. FUNCTION AND ACTIVITY [Continued)
b) Income and expenses 2022 2022 202
Actual Budget Actus
3 5 -1
ncome excluding grants, subsidies and contributions
Governance 61,776 57.050 54281
General purpose funding 37,215,755 37581248 36,611,948
Law, order, public safety 249 252 247 262 302 658
Health 384 154 333242 352 660
Educaton and weifare 145,188 136,370 127 848
Community Smenites B152M 602 504 B0 398
Recreaion and culture 9,003,479 9221499 7453925
Transport 8,630,133 8968711 7.587.037
Economic senvices 265 499 1,111,958 20N
Other property and senvices 9,285,802 £45,132 1,650,657
66,056,348 58,706,066 55,368 222
Grants, subsidies and co
Governance 7.200 L]
General purpose funding 1,832,455 ST0.000 1,108 969
Law, order, public safety 14860 52.800 23,400
Health 1.259 3.300 i
Educaton and weifare 4,508 2,000 10,000
Community amenites 602,519 203,020 144 088
Recreation and culture 610,058 4,981,296 632,962
Transport 1387459 1.877.192 754,054
Economic senvices 726 331,800 812
Other property and senvices 34,081 38 500 BT
4 282 07T 8058 508 2713802
Total Income 70,338,425 65,765,974 58,082 024
Expenses
Govermance (2.885.2286) {3.193.338) (3.089.251)
General purpose funding {B32.607) (T16.799) (600, 000)
Livw, orcer, public safety (4.499,355) (1.689,011) (4.182.681)
Health (1.617.516) (1.768.032) (1.549.610)
Educaton and werdfare 431,558) (390,.264) (1.248,358)
Cormmurity amenibes (25.046.299) (22671838)  (13.536.481)
Recreafion and cullure (24.612,053) (23.926,933) (23.161,860)
Transpon (9.060,757) (15.204,330) (BBTT.213)
Economic services (618.505) (660.253) (556.230)
Other property and senvices (2.280.952) (2.567.119) (1.752.907)
Total expenses (71,684 830) (T2.877.927) (58.554 569)
Net result for the penod (1,346,405) (6,111 952) (4T2 545)
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24. FUNCTION AND ACTIVITY {Continued

2022 22 2

Actual dge Actus
Fees and Charge 3 'y s
Governance 2389 300 216
General purpose funding M7120 303.000 332.236
Law. order, public safety 231504 236 950 282 870
Health 381,076 329340 8. 705
Education and welfare 85,860 92750 85,809
Community amenities 754984 582.865 837,247
Recreation and culture 8,236,064 8394311 6,468,029
Transport 8,629,860 8,135.852 7.596.810
Economic services 248338 269,500 305,737
Other property and services 91,058 84 500 98,085

19,038,250 18,429 368 16,356,743

222 21

d) Total Assets e S H
General purpose funding 31887799 30.977.562
Law, order, public safety 4661552 2,368 389
Health 5,097,265 5.089.043
Egucation and weifare 22 848297 22301600
Community amenilics 4948085 6,514,632
Recreation and culture 152115781 154 521073
Transpon 198,693,099 195,645,060
Economic services 0 211870
Other property and senvices 25271683 19.275.787
“45121.5M 436.905.016
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w2 nNR WV WV W 2
ot Acrum Actus Actusl  Actusl Actum Budget  Buige Act
Hate s - LT ®ate teRQr wm Massr Total Baca '
. ] Praperten  Vake Reveons  Rates  Rates Revense Revernse Ware Rete  Reverw Reveroe
5 5 3 : 3 i ’ ’ '

ot rental varahon ooren W0WMZ  MNEIANE  NEAN W 164 19766740 1NS68 111 260,000 0 WAmIY

Groma revtsl vataton 008718 1622 TMIMANS  A3S0N00 15380 00M 4514738 43085 10,000 2 sImas

Grons rental vaiasion 012817 an 271 2% 0064 (12007} 0 337 037 2447 o o 32487

Crons revtal vasabon 1 k! A 1 ReTV) 2000 ) BaT12

2, 1451 870 " 20935 469 MATS AR 300,000 0 MATSIN
e

[FI 3
Qprcert s Coroes rental vauaton 12410 QN4 7T TAMTA W18 ) T80T 7433 301 °
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Funds held at balance dale which are required 1o be held in trust and which are not included in the
financial stalements are as follows

Leedenville Gardens Inc. Trust 3692 276 242 355 3934 631
3.692.276 242 355 0 3934631
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MAJOR LAND TRANSACTIONS

Tamala Park Regional Council ~ D

Details

of Catalina Estate

The City is a participant (along with the Cities of Joondalup, Perth. Stirling. Wanneroo and the Towns of
Cambridge and Victona Park) in the operations of the Tamala Park Regional Councll (TPRC). The TPRC was
created in 2006 to develop the Catalina Estate - approximately 173 hectares of land for sale immediately north of
the land leased by the Mindarie Regional Council. The City has a one twelfth (1/12) equity in the assets and

of the o P and the net pr

ds of the land

as well as a one twelfth (1/12) share

n the asset of the lands heid for development

L

The City's share of the land sale proceeds at Tamala Park is $2,524,056. The City's share of the development
and selling costs is $1,736.627 resulting in a net gain amount of $787 429. This note should aiso be read in

congunction with Note 21 Interests in Associates.

Current year transactions

Operating income
- Proceeds from Sale of Land (distributed)

- Proceeds from Sale of Land (not distributed)

2022 2024
Actual Actual
$ S
833334  750.000
1690722 1742783

Capital Expenditure
- Land Development Costs (1,736,627) (1.057.694)
Net proceeds 787,429 1.435089
{c} Expected future cash flows
2022723 202324 2024725 2025726 Total
$ $ H $ H
Cash outflows
- Development costs (5.088.673) (2413.856) (2.190.666) (2.904.050) (12,597.245)
(5.088673) (2.413856) (2,190.666) (2.904.050) (12.597.245)
Cash inflows
- Sale proceeds 5013045 4744462 5037014 5503.308 20.297.829
5013045 4744462 5037014 5503308 20.297.829
Net cash flows (75.629) 2330606 2845348 2599258  7.700.584
_ 202627 2027728 202829 2029730 Total
s $ $ $ s
Cash outfiows
- Development costs 2751955)  (516.018)  (271.600)  (20.476) (3.560.049)
(2.751955) (516.018) (271600) (20.476) (3.560.049)
Cash inflows
- Sale proceeds 6.609.530 3739413 389.156 0  10.738.099
6609530 3739413 389,156 0 10738099
Net cash flows 3857575 3223395 117556  (20476) 7.178.050
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30. RATE SETTING STATEMENT INFORMATION
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NOTE: The Chairperson brought forward Item 5.5 for discussion.
55 AUDIT COMMITTEE MEETING DATES 2023
Attachments: 1. Proposed Audit Committee Dates 2023
RECOMMENDATION:
That the Audit Committee ADOPTS the meeting schedule for 2023 as follows:
Date Time

Wednesday 1 March 4.00pm

Wednesday 3 May 4.00pm

Wednesday 28 June 4.00pm

Tuesday 8 August 4.00pm

Tuesday 3 October 4.00pm

Wednesday 29 November 4.00pm
Moved: Cr loppolo, Seconded: Cr Gontaszewski
That the Audit Committee ADOPTS the meeting schedule for 2023 as follows:

Date Time

Thursday 2 March 4.00pm

Thursday 4 May 4.00pm

Thursday 29 June 4.00pm

Thursday 10 August 4.00pm

Thursday 5 October 4.00pm

Thursday 30 November 4.00pm

CARRIED (5-0)
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil
{Cr Wallace was an apology for the Meeting.)
{Cr Alexander was absent from the Meeting and did not vote.)
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City of Vincent Meeting Cycle 2023
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ITEMS APPROVED "EN BLOC™:
The following Items were adopted unopposed and without discussion “En Bloc”, as recommended:

COMMITTEE DECISION

Moved: Mr Araj, Seconded: Cr Gontaszewski

That the following unopposed items be adopted “En Bloc”, as recommended:

Items 5.3, 5.4, 5.7 and 5.8

CARRIED (5-0}
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil
{Cr Wallace was an apology for the Meeting.)
(Cr Alexander was absent from the Meeting and did not vote.)
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5.3 EXTERNAL AUDIT INTERIM MANAGEMENT LETTER 2021/22
Attachments: 1. Interim Audit Management Letter - 30 June 2022 - Confidential

RECOMMENDATION:

That the Audit Committee recommends to Council that it RECEIVES the external audit interim
management letter for 2021/2022 at Attachment 1.

COMMITTEE DECISION
Moved: Mr Araj, Seconded: Cr Gontaszewski
That the recommendation be adopted.
CARRIED UNANIMOUSLY “EN BLOC" (5-0)
For: Mr Manifis, Cr Gontaszewski, Cr loppole, Mr Goy and Mr Araj
Against:  Nil
{Cr Wallace was an apology for the Meeting.)

(Cr Alexander was absent from the Meeting and did not vote.)
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5.4 OFFICE OF THE AUDITOR GENERAL - FRAUD RISK MANAGEMENT - BETTER PRACTICE
GUIDE

Attachments: 1. Fraud Risk Management — Better Practice Guide
2. Fraud and Corruption Prevention Plan

RECOMMENDATION:
That the Audit Committee recommends to Council that it:

1. RECEIVES the Western Australian Auditor General's Fraud Risk Management — Better
Practice Guide, which was tabled in Parliament on 22 June 2022, at Attachment 1; and

2. NOTES that the City's Fraud and Corruption Prevention Plan, at Attachment 2, will be

benchmarked against the requirements and guidance of the better practice guide as part of
its annual review.

COMMITTEE DECISION

Moved: Mr Araj, Seconded: Cr Gontaszewski

That the recommendation be adopted.

CARRIED UNANIMOUSLY “EN BLOC" (5-0)
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj

Against:  Nil
{Cr Wallace was an apology for the Meeting.)

{Cr Alexander was absent from the Meeting and did not vote.)
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Western Australian

Auditor General’s Report
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Fraud Risk Management
— Better Practice Guide

Report 20: 2021-22
22 June 2022
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Report team:
Carl Huxtable
Chiara Galbraith

Matonal Relay Service TTY: 133 677
(to assist people with heanng and voice impaimment)

We can deliver this report in an alternative format for
those with visual impaiment.

© 2022 Office of the Auditor General Westermn Australia.
All rights reserved. This material may be reproduced in
whole or in part provided the source is acknowledged

ISSN: 2200-1913 (print)
ISSN: 2200-1921 (online)

The Office of the Auditor General acknowledges the traditional custodians throughout
Western Australia and their continuing connection to the land, waters and community. We
pay our respects to all members of the Aboriginal communities and their cultures, and to
Eiders both past and present.
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WESTERN AUSTRALIAN AUDITOR GENERAL'S REPORT

Fraud Risk Management
— Better Practice Guide

Report 20: 2021-22
June 2022
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THE PRESIDENT THE SPEAKER
LEGISLATIVE COUNCIL LEGISLATIVE ASSEMBLY

FRAUD RISK MANAGEMENT - BETTER PRACTICE GUIDE

This report has been prepared for submission to Parfiament under the provisions of section
23(2) and 24(1) of the Auditor General Act 2006.

Better practice checklists regularly feature in my Office’s performance audit reports as a
means of providing guidance to help the Western Australian public sector perform efficiently
and effectively. This is the third comprehensive stand-alone better practice guide we have
produced.

Gy

CAROLINE SPENCER
AUDITOR GENERAL
22 June 2022
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Auditor General’'s overview

Fraud and corruption are ever present and growing threats to businesses,
including the Western Australian public sector. As well as loss of funds,
fraud and corruption can result in loss of confidence in government
institutions. The community needs to have faith that the public sector is
serving them well for democracy to work.

The social contract between taxpayer and Government is threatened
when public money is misappropriated or other wrongdoing occurs. It
strikes at the core of trust, accountability and transparency in Government.

Good governance is important to protect our power, water, justice and transport
infrastructure, as well as our health, education and regulatory systems from ineffectiveness,
inefficiency and of course failure to deliver what people need when they need it.

It is therefore critical that all levels of the Western Australian (WA) public sector commit to
good governance to safeguard public assets from fraudulent or corrupt activity. To do this,
every WA public sector entity must understand, in detail, the risks that occur generally within
the public sector environment and the specific risks relevant to the activities they undertake.

A common motivator for most people who join the public sector is a desire to do a good job.
To assist with this we develop and share guidance on better practice. The purpose of this
Better Practice guide is to raise the standard of fraud and corruption control across the WA
public sector. Parts 1 and 2 of this guide are aimed at decision makers, highlighting the
importance of a fraud and corruption risk management program and the current state of fraud
control in the WA public sector. Part 3 is aimed at guiding those responsible for developing
and implementing an entity’s fraud risk management program.

The guide follows the establishment of our Forensic Audit team as set out in my report of
December 2021, its purpose being to uplift fraud resilience within the WA public sector. As
has always been the case, public sector entities are responsible for the prevention and
detection of fraud and corruption. This guide is intended to empower entities to do more to
discharge their governance responsibilities by better controfling their risks of fraud and
corruption.

We encourage entities o use this guide along with the tools and other available resources to
manage the risk of fraud against their entity. While fraud risks cannot be eliminated, a robust
and well-resourced fraud risk management program can minimise the likelihood and
consequences of fraud events.

We thank the Commonweaith Fraud Prevention Centre for their generous support in helping
develop this guide as well as McGrathNicol Advisory for their guidance. We also extend our
appreciation to the State entities that provided valuable feedback on the draft guide.
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Part 1: Introduction

1.1 About this guide

This Better Practice Guide aims to help Western Australian (WA) public sector entities to
manage their fraud and corruption risks. It outlines why fraud and corruption risk
management is important (Part 2) and provides practical guidance on the process of
developing a fraud and corruption risk management program (Part 3).

The guide refers to a range of tools which are included in the appendices and available on
our website (www.audit. wa.gov.au). The online tools will be updated as required.

1.2 Who should use this guide

This guide is intended for use by WA public sector entities (entities) and may be applicable to
other organisations.

Parts 1 and 2 are intended for directors general, chief executive officers, managers and other
key decision makers. Part 1 outlines the high-level principles entities should apply to fraud
and corruption risk management and Part 2 highlights the importance of entities
implementing an effective fraud and corruption risk management program.

Part 3 is for those tasked with fraud risk management within an entity. It aims to step them
through the process of developing, executing and monitoring an entity’s fraud and corruption
risk management program.

Ultimately, preventing and detecting fraud and corruption is the responsibility of every person
in the WA public sector, and as such, this guide may be relevant for all public sector
employees.

1.3 What is fraud and corruption

Fraud and corruption involve a benefit being obtained through dishonesty and/or an abuse of
position to the detriment of another person or entity (Figure 1). They can pose a risk to an
entity's finances, reputation, and service delivery. More seriously, they go to the heart of trust
and confidence in Government. In this guide, we use the term fraud to include corruption.

Corruption

Source: OAG using information from the Victonian Auditor General's Office — Fraud and Corruption Control report,

March 2018
Figure 1: Definitions of fraud and corruption
31w A Auditor G
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Not all fraud can be prevented — every organisation, public or private, is vulnerable. A robust
and rigorous fraud control system, with appropriate prevention and detection processes, can
reduce the risk of fraud occurring and minimise losses.

To effectively fight fraud an entity must first acknowledge that fraud occurs and then seek to
understand how and why it occurs. The fraud triangle (Figure 2) outlines 3 key elements that
are generally present when fraud has occurred in an entity:

. Opportunity - a vulnerability within systems or processes is identified and
exploited.

. Motivation - also referred to as pressure, is the reason someone commits fraud.
. Rationalisation — how someone justifies their fraudulent behaviour to themselves.

employee can be tempted to commit a fraudulent act.

Motivation

+ AdSctons

* Lifestyle

+ Economc pressure

Source: OAG adapted from Other People’s Money '
Figure 2: The fraud triangle

A fraudster’s personal motivation and the ability to rationalise their behaviour is largely
beyond an entity's control although, entities will benefit from being alert to and aware of
behavioural red flags in respect of their staff and suppliers. The most effective way for an
entity to manage its risk of fraud is by controlling the opportunity — implementing or
enhancing controls aimed at preventing fraud or detecting it quickly if it does occur.

1.4 Fraud control principles

To build a robust and effective fraud risk management program requires 10 essential
principles. Each of the following principles link to 1 or more stages of a better practice fraud
risk management program as set out in this guide.

" Other People s Money: A Study in the Social Psychology of Embezziement. Dr Donald Cressey, Free Press 1953
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Strong leadership

Recognise fraud as a
business risk

Adequate control
resourcing

Clear accountability for

fraud control

Implement and maintain
an effective fraud
control system

Periodic assessment of
fraud risks

Effective awareness
raising program across
the entity

Open channels to report
suspicions of fraud

Impiement a fraud
detection program

Consistent response to
fraud incidents

An entity’s leadership must mode! a commitment to fraud control,
estabiishing a strong lone at the top’ culture to demonstrate their
personal commitment 1o operating with integrity and encouraging a
finding fraud is good” mindset

Entities must acknowiedge they are vuinerable to fraud. Fraud should

be viewed and treated in the same way as an entity’s other enterprise
nsks.

Entities should invest in appropriate levels of fraud control resourcing
including specialist information system security management
personnel

Entities should establish clear personal accountabilities for fraud
control at the governance, executive management and management
levels

An effective fraud control system (FCS) can reduce the opportunity for
fraud. it needs 1o align with better practice guidance, be fully
implemented, monitored and updated perodically

Fraud risk assessments should be camed out periodically or whenever
a significant change that affects the entity occurs

To ensure employees recognise red flags for fraud, entities shouild
establish an effective awareness program

To encourage whistle-blowers to come forward entities should support:

e active reporting of fraud through accessible anonymised reporting
channeis

e ensure that the entire workforce is aware of organisational
expectations for reporting detected or suspected cases of fraud

* ensure they have robust whistie-blower protection policies and
procedure that includes assurance that victimisation of those who,
in good faith, make such reports will not be tolerated.

An effective fraud detection program that includes detection measures
such as data analytics and post-transactional review are important

Rapid and robust response to suspected fraud events with effective
investigation procedures will drive decisive action and result in better
outcomes for detected fraud incidents

A strong and consistent response to all fraud events will send a strong
message 1o the workforce that the entity will not tolerate fraud. no
matter how minor

Source: OAG

Table 1: Foundation principles for fraud control

1.5 Acknowledgements
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contributed to the development of this guide.
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Part 2: Why develop a fraud risk management
program

2.1 Overview

In this part of the guide, we outline why entities should develop a fit for purpose fraud risk

management program. In summary:

. there are WA government requirements to implement integrity measures to protect the
financial and reputational position of entities

. the financial, reputational and human impact on an entity and its employees when fraud
occurs can be significant

. entities’ fraud control maturity is not meeting best practice.

Fraud risk management has a critical role in preventing and promptly detecting fraud to
minimise loss, retain trust in entities and protect employees.

2.2 Public sector requirements

Entities are required to consider their risks and implement protections.

Treasurer's Instruction (T1) 825 requires all WA State government entities to develop and
implement a risk management program. The Tis state, where possible, entities’ policies and
procedures should be consistent with Australian Standards including:

. AS 1SO 31000:2018 - Risk management - Guidelines (risk standard)

. AS 8001:2021 - Fraud and corruption control (fraud control standard).

Similarly, Regulation 17 of the Local Government (Audit) Regulations 1996 requires local
government CEOs to review their entity’s systems and procedures, including for risk
management, to ensure they are effective and appropriate for the entity’s needs.

In addition to these requirements, the Public Secior Commission encourages all entities to
commit to implementing its Integrity Strategy for WA Public Authorities 2020-2023. This
strategy includes the Integrity Snapshot Tool which enables entities to seif-assess their
current integrity position and help identify areas for improvement.

This guide is intended to aid all entities in the application of the above Australian Standards
and is not a replication of them. Entities shouid obtain a copy of the above from Standards
Australia or from an authorised distributor to ensure a full and proper understanding of the
content and their compliance with them.?

2.3 Impact of fraud in the WA public sector

The Association of Certified Fraud Examiners Report to the Nations 2022, estimated that
fraud losses in businesses, government and not-for-profits are approximately 5% of their

¥ Reproduced by Office of the Auditor Genersl (WA) with the of A Lsmited under Roence
CLFOB220AGWA.

Copyright in AS 8001:2021 and AS 1SO 31000 2018 vests in Standards Australia and ISO. Users must nol copy o reuse this
work without the of St Austraba of the COpyNgNt Owner.
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annual turnover.? If this estimate is an accurate reflection of actual fraud losses within the
WA public sector, the impact on the people of WA, and the services to them, is considerable.

Fraud within the WA public sector is typical of instances in other jurisdictions and sectors
where investigations regularly find deficiencies within entities’ controls. These deficiencies
may have been identified earlier if the entities had a robust and rigorous fraud risk
management program in place.
The following is a short summary of some detected fraud events within the WA public sector
in the last 15 years and the practical impact on service delivery. These incidents demonstrate
that the WA public sector remains vuinerable to fraud by members of its own workforce as
well as external fraudsters.

Fraud

+ State government department

Approved payments of faise
invoices 10 shell companies he

* Ragographer

$600,000

B

$500,000

B

$100,000

B

$50,000

Figure 3: Examples of known fraud in the WA public sector

The equivalent to

90 public houses
for vuinerable or
low income peopie’
fambes
(i
3 CT scanners %)
=4

Runweng cost of a
medical centre i 3
regronal area for
4 monthe

Grants for heaithy

? Association of Certiied Fraud Examiners. Ocoupational Fraud 2022 A Report 10 the Nations

TIW A
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The impact of fraud goes beyond financial and service delivery losses and includes:

. Human impact: Those who rely on government services (such as the elderly, the
vulnerable, the sick and the disadvantaged) are often the ones most harmed by fraud,
increasing the disadvantage, vulnerability and inequality they suffer.

. Reputational impact: When it is handled poorly, fraud can result in an erosion of trust
in government and industries, and lead to a loss of international and economic
reputation. This is particularly true when fraud is facilitated by corruption.

. Industry impact: Fraud can result in distorted markets where fraudsters obtain a
competitive advantage and drive out legitimate businesses, affecting services delivered
by businesses and exposing other sectors to further instances of fraud.

. Environmental impact: Fraud can lead to immediate and long-term environmental
damage through poliution and damaged ecosystems and biodiversity. It can also result
in significant clean-up costs.*

. Organisational impact: The impact of fraud on employees can be significant. It can
lead to low morale, mistrust, inefficient additional oversight and ultimately staff leaving
due to the entity's damaged reputation. It can aiso resuit in reduced efficiency and
effectiveness of the entity's activities.

2.4 Status of fraud control maturity across the sector

In 2021, we conducted a high-level review of State government entities’ fraud risk
management. As reported in our Forensics Audit Report — Establishment Phase, we found
many entities fell well short of better practice. We reported similar results in our 2013 report,
Fraud Prevention and Detection in the Public Sector, and in our 2019 report, Fraud
Prevention in Local Govemment. Significant work is required across the public sector to raise
the standard of fraud risk management to a satisfactory level.

As part of our 2021 review we asked: "Has the entity completed an assessment of its fraud
and corruption risks?” Set out at Table 2 is an analysis of the findings of that review.

Responses

Assessment Assessment in Assessment not
progress completed
71 12 1" 92
Source: OAG
Table 2: Number of entities who have completed an assessment of their fraud and corruption

risks

We selected a sample of 12 entities for more detailed analysis. This further analysis
highlighted several key themes as set out in Table 3 below:

Theme Sbh\h‘.jl‘)‘ M‘{hy it matters

Lack of a risk Some entities did not have an overall | An overall risk framework
framework nisk framework that could be applied in \ ensures consistency in
the context of fraud risk woachtoaﬂtheemnys
\ identified risks.
¢ Commonwealth Fraud Prevention Centre, The totel impacts of frecd (acoessed 17 May 2022)
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Theme

Summary

Why it matters

Entity size not an | Several larger entities provided The public sector collectively
indicator of quality nsufficient details to show they had provides a diverse range of
undertaken a fraud risk assessment. services and entities should
This suggests that inadequate apply a fit for purpose
resourcing is not the sole cause of approach to their fraud risk
poor fraud risk assessments being assessment.
conducted

Lack of collaboration = Our analysis suggested a lack of | Collaboration is important
coliaboration with risk and process because different employees
owners in the identification and bring different perspectives
analysis of the entity’s fraud risks. and experience.

No fraud risk register = Many entities did not have a fraud risk | Entities cannot efficiently
register, despite this being a monitor and review fraud risks
requirement of their fraud control if they have not been
program documented. The appropriate

way lo document an entity's
fraud risks is in a fraud risk
register.

Failure to assess It was clear from our analysis that a Entities must ensure they have

fraud risk significant proportion of entities had a sound understanding of
not assessed their fraud risks. In many | fraud risks that could impact
cases entities mistook a fraud control their organisation — this can
framework for a fraud risk only be done by implementing
assessment. a comprehensive process 10

identify, analyse and evaluate
specific fraud risks that could
impact the entity

Data analytics not | Entities had not identified and Data analytics is a useful 1ool

targeted assessed relevant fraud risks prior to for the prevention and
undertaking data analytics to identify detection of fraud, but it
fraudulent transactions. requires discipline for it to be

efficient and effective. Entities
nisk implementing inefficient

and costly data analytics that
are not effective for fraud risks
specific to their entity

Excessive | Fraud nsks that were identified were

generalisation excessively general rather than being
finked to specific processes.

sy e s e p— e s e s g ers e emeed: (SN PRI PrOpenly Kiuntlly

Risk register limited Fraud had been identified as an overall | 5.4 define their vuinerabilities

to strategic risks strategic risk; however, we saw little

evidence that specific fraud risks were
identified for individual business units
or that a comprehensive fraud risk
assessment had been undertaken
across all parts of the organisation.

Table 3: Themes identified from survey of entities’ fraud control maturity
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Part 3: How to develop a fraud risk management
program

3.1 Overview

To effectively manage fraud risks, entities should develop and implement a robust and
effective fraud risk management program. The program should be tailored to an entity’s
objectives, environment and risk profile and cover:

. the 3 areas where fraud vulnerabilities can be found (based on AS 8001:2021 - Fraud
and corruption control) — section 3.2

. the 6-stage process to manage risks (based on AS ISO 31000:2018 Risk management
— Guidelines) — section 3.3.

The diagram beiow is a simple illustration of the fraud risk management program.

2 Fraud External Operational
w control environment fraud
5 system fraud risks risks

@ Communication and consultation

Scope, criteria and context

Risk assessment

PROCESS

60000

Risk treatment

Recording and reporting

Source: OAG based on AS 8001:2021 and AS ISO 31000:2018
Figure 4: Risk pr including 3 areas of fraud risks to consider
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3.2 Where to look for fraud vulnerabilities

In accordance with AS 8001:2021, effective management of fraud risk requires a
comprehensive examination of an entity’s overall fraud control system (FCS), external
threats and operational (or intemal) activities.

Our survey of State government entities found that most entities who had taken steps to
manage their risk of fraud only considered 1 of the 3 vulnerability areas and none provided
evidence that they had considered all 3.

The following is a brief overview of the 3 areas of fraud vulnerability. Whilst we have focused
the fraud risk management process that follows at 3.3 on operational risks, it can be applied
to the other 2 areas of fraud vulnerability.

A fraud control system is the tools and techniques used to mitigate an entity’s fraud risks.
When considering fraud risks, analysing the existing control environment is important to
assess how closely it aligns o betier practice.

AS 8001:2021 - Fraud and corruption Control Clause 2.10 identifies 4 elements for an FCS:
foundation, prevention, detection and response, examples of these are included in the table
below:

FCS5 glements

Foundation Adequate resourcing 1o implement a multi-faceted approach 10 managing
fraud risks.

Examples include specialist resourcing, awareness training, risk
management, information security management systems.

Prevention Prevention controls are the most common and cost-effective way to
mitigate fraud

Examples include an integnty framework, internal controls, workforce
Detection Detection controls can help to identify when fraud has occurred but are
Examples include post-transactional review, data analytics, whistie-blower
management.

Response Response conftrols can assist the entity lo respond to a fraud incident after
it has occurmed and are the leas! cost-effective, however can significantly
reduce the impact of present and future frauds.

Examples include investigation, disciplinary procedures, crisis
management, recovery

Source: DAG based on AS BD01:2021 - Fraud and comuplion controd Clause 2,10
Table 4: Elements of a fraud control system

Entities may not have formally documented their FCS, but it is likely they have several
exisling controls.

Designing and implementing a robust fraud risk management program will inevitably
strengthen an entity’s FCS. It is for this reason it is recommended an entity assess their FCS
against better practice prior to undertaking the fraud risk management process.

The fraud control standard (Clause 2.10) sets out an approach to developing and

implementing an entity’s FCS and a structure for documenting it. Appendix 3 is a tool for
entities 1o benchmark their current FCS maturity against the fraud control standard.

11 | Western Austrakan Auditor General
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Updating the fraud control system documents throughout the fraud risk management process
assists entities to monitor their increased maturity.

External threats come from outside an entity and are largely beyond their control. The fraud
control standard recommends entities consider the 6 external factors that can impact an
organisation, known as the PESTLE model. The model is explained in the table below and a
complele tool is provided in Appendix 4:

Political To identify the political situation of the country, State or local government area
in which the enlity operates, including the stability and leadership of the

government, whether there is a budget deficit or surplus, lobbying interests and
local, regional, national or international political pressure.

Economic To determine the economic factors that could have an impact on the entity
including interest rates, inflation, unemployment rates, foreign exchange rates
and monetary or fiscal policies.

Social To identify the expectations of society by analysing factors such as consumer

demographics, significant worid events, integrity issues, cultural, athnic and
refigious factors, and CONSUMEr OPINIONS.

Technological To identify how technology, including technological advancements, social
media platfiorms and the role of the intemeat more broadly, is affecting or could
affect the antity.
Legal To identify how specific legislation, including industry specific regulations, and
case law are affecting or could affect the entity’s fulure operations.
Environmental To identify how national and intemational environmental issues are affecting or
could affect the entity.

Source: OAG based on AS 8001:2021 - Fraud and commuplion confrol, Clause 2.9
Table 5: External factors that can impact an entity

Operational fraud risks are the fraud risks associated with an entity’s day-to-day
operations. There will be risks that are common to all entities (e.g. procurement, payroll,
assel management) and those that are entity specific (e.g. property development, grant
administration, major projects). Operational risks will also include changes in function or
aclivity (e.g. new govemnment initiative, creation of a relief fund in response to a natural
disasler). The following section, Fraud risk management process, is focused on managing
your operational fraud risks and discusses this in more detail. We also provide further tools in
the appendix to assist with better managing them.

3.3 Fraud risk management process

In this section we have mapped out the 6 stages in the risk management process as
summarised in Figure 4 above. It is not a linear process; each stage will connect to others at
different times throughout the risk management cycle.

We describe the stages and introduce several tools which can be used to assist in
developing an effective fraud risk management program. The complete tools are included in
the appendices and are available on our website. These tools are not an exhaustive list,
there are many lools available (free and for a fee) and entities should determine which ones
best suit their needs.

Fraud Risk Management — Beller Practice Gusde | 12
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Communication and consultation

To effectively identify fraud risks within an entity’s processes and
systems, it is essential that the people who best know and run or control
the business processes and business area are adequately engaged
throughout the fraud risk management process. Entities should also
consider if subject matter experts need to be engaged, such as
information system security specialists.

Communication and consultation are intended:

“...1o assist stakeholders in understanding risk, the basis on which decisions are made
and the reasons why particular actions are required.™

Employees can feel challenged when asked to respond to questions or contribute to
discussions about fraud risks — they may feel that considering this issue with them or in their
presence is, in effect, calling their integrity into question. Those tasked with the fraud risk
management program should keep the people they need engaged and at ease throughout
the process to ensure the best outcome.

Communication and consultation Better practice

Promote awareness and * Implement multimodal training programs specific to
understanding of fraud risks fraud risks - "What is a fraud risk”

« Effectively communicate to empioyees that the objective
is to protect the integnity of the entity and employees

mm.wutw « Engage different levels of expertise and expenence o
throughout the process using bring various perspectives

« Use a vanety of communication methods such as
to obtain a wide range of feedback and opinions

Build a sense of inclusiveness and -- Use fraud risk workshops 1o obtain “buy in” from process

ship for pr s operators and owners
(e.g. one-on-one interviews, focus
groups) o Invite all relevant employees, regardiess of seniority, to

atlend a workshop

Obtain sufficient knowledge from  « Facilitate fraud risk workshops 1o discuss and map
relevant stakeholders of business business processes and internal controls

oversight and decision making * Ask allendees lo consider “what could go wrong?” in
processes they engage with or manage

« |dentify areas of fraud risk in a process map that
reguires intermnal controis

Engage with relevant stakeholders « Structure emails and/or surveys that focus on fraud risks

to obtain feedback and for specific processes
information to support decisi
making * Adopt appropriate modes of communication
» 7 Source: OAG
Table 6: Better practi ples of the ication and sitation stage
* AS 1SO 310002018 Risk managoment - Guidelines Clause 6.2
13 | Westem Austrakan Auditor General
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One way to enhance communication is by meeting one-on-one to facilitate a better
understanding of relevant risk and control issues.

To help with communication and consultation, entities should prepare a communication plan
that outlines the intended methods, people and timelines for consuitation. This also forms the
basis of reporting to any oversight committees on the progress of projects in the fraud risk
management program. Examples of methods of communication and consultation are
provided in Appendix 5.1.

Scope, context, and criteria

Establishing the scope, context and criteria for the fraud risk assessment
is done using the communication and consultation processes outlined
above. They will differ for each entity and will be determined by the size
and complexity of the process being assessed.

*...Scope, context and cniteria involve defining the scope of the process and
understanding the external and internal context.™

Case study 1: Example of scope, context and criteria for a risk assessment of
selected parts of the Procure to Pay process

Factor Procure to Pay

Scope « The specific parts of the Procure to Pay process to be assessed are:
supplier selection, onboarding vendors, purchase validation (business
case, receipt of goods/services) and release of payment.

« We will engage with the finance business unit and operational staff
responsible for purchase orders and validation of receipt of
goods/service.

* The entity’s risk assessment policy dated 31 January 2020 will be
apphed in conjunction with the approved fraud risk assessment program
dated 30 June 2021.

* As the entity’s procurement staff are across the State, we will need 1o
engage in a number of online meetings with potential site visits.
o Timeline
engag with procu it staff by 30 June 2022
identification of nsks by 31 October 2022

completion of risk register and mapping of risks by 31 December
2022

first review to Internal Audit and Risk Committee (IARC) by 28
February 2023

second review to IARC by 30 April 2023
submission 1o Board for approval by 31 May 2023

* AS iSO 310002018 Risk management - Guideines Clause 6.3

Fraud Risk Management - Better Practice Guide | 14
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Internal factors include:

the strategic objectives of the entity are: community focused delivery of
services, sound business practices and quality services. A list of the
specific goods, services or works 1o be procured are provided in
Annexure A

the existing empioyee level in the Procure to Pay process is sufficient,
however, their experience is inadequate. No training has been delivered
in identifying indicators of potential fraud

there is no of fraud cor within vendors

the entity has policies and processes in respect of independence for
supplier selection panels and purchase validation

External factors include:

(Le. business email compromise - fake emails impersonating an internal
senior person or a vendor)

recent known scams in the public domain that have been uncovered

The below risk criteria are taken from the entity’s risk assessment policy
dated 31 January 2020.

The entity rates likelihood risk on a scale from extremely uniikely 1o
almost certain. Within the Procure to Pay process, rare is conceivable
but uniikely, uniikely is conceivable and has occurred in the past but
unlikely in the next year.

The entity rates consequence risk on a scale from negligible to
catastrophic across the following loss factors: financial, reputational,

Within the Procure to Pay process, negligible has no negative
consequence, low disrupts internal non-management process and has
no external financial loss, moderate requires corrective action by senior
management, potential disciplinary action and minor financial impact
etc.

Entities will need to develop a scope, context and criteria for all activities and processes they
peﬁmm.TheCFPC'squdﬁskAssesymmLeadmgPracoceGmdewwidesawmegn

profiling tool in support of its recommendation that entities responsible for multiple activities

and processes prioritise the areas of the entity that are at higher risk for fraud.

Scope, context and criteria Better practice

Define the scope of the activity being |« Clearly document the scope and objective of the
assessed for fraud risk including process that is being assessed for fraud risks
objectives and decisions to be made

prior to commencing any fraud risk « Circulate a document that sets out the scope to all

empioyee participating in the fraud risk assessment

+ Break down complex processes into manageable
scopes

15 | Westem Austrakan Auditor General
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Scope, context and criteria Better practice
Establish the context of the fraud risk | « Understand the external environment
activity

= LUnderstand the intermnmal operating environment

» Reflect the specific environment of the aclivity o
which the fraud risk management process is to be

appled
Align the fraud criteria with an + Review the entity’s existing risk management
overarching risk management framework prior to commencing to ensure up-to-date
framework used to assess all and fit-for-purpose

business risks for consistency
= Align consequence and likelihood criteria and the risk
rating matrix with existing framework

The fraud risk assessment criteria » Review the entity’s existing risk management policy
should reflect the organisation’s o undersiand the entity's nsk appelile

values, objectives and resources and

be consistent with policies and

statements about risk management

Table 7: Better practice examples of the scope, context and criteria stage

Appendix 5.2 provides a guide on how you could outline your scope, context and criteria.

Risk assessment

Once the scope, context and criteria are established, entities need to
assess their fraud risks.

If an entity has a detailed risk assessment approach, then it is logical
and likely more efficient to apply that for fraud risks as well.

AS I1SO 31000:2018 Risk Management - Guidelines sets out 3 sub-phases in
the risk assessment stage:

. risk identification
. risk analysis
. risk evaluation.

The assessment stage is followed by treatment. An overview of the risk assessment and
treatment stages is set out below.

Fraud Risk Management — Beller Practice Gusde | 16

[tem 5.4- Attachment 1 Page 89

Iltem 12.6- Attachment 1 Page 92



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

T BT

Risk identification

Worksheet / nsk register —
describe sk

Worksheet / nsk regester -

descride current contols
Risk analysis
Risk evaluation Worksheet / sk regster -
43 risk rating

Worksheet / risk regester ~
reatment plan

Risk treatment
(35)

Worksheet / nsk register —
new risk rating

Source: OAG based on AS SO 31000:2018 Risk Management - Guidelines Clause 6.4 and 6.5
Figure 5: Risk nt and stages overview

Identifying risks
Think like a fraudster. Discover what you don't know.

“... finding, recognising and describing risks that might help or prevent an organisation
achieve its objectives.™

It is important to avoid the temptation to be defensive and dismiss risks before they have
been properly analysed and evaluated.

Identifying fraud risks should be viewed as a creative process. Brainstorm the various fraud
schemes that have and could be committed within or against the entity. An effective way to
identify fraud risks is to map the process that is being assessed and identify vuinerabilities
within the process. Below is an example of an accounts payabie process map, sometimes
referred to as a flow chart. The coloured circles represent identified fraud risks in the
accounts payable (AP) process.

T AS iSO 310002018 Risk management - Guidesnes Clause 642
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Figure 6: A payable pr map

A fraud risk assessment should consider common methods used by fraudsters and look for
vulnerabilities within the entity’s processes and activities. This will involve challenging
assumptions about, and existing processes within, an entity to identify gaps and thinking of
creative ways to circumvent internal controls.

Common frauds are a good place to start but entities should not stop there. Risk
identification needs to be realistic but at the same time entities should remember that even
the most far-fetched fraud scheme can occur when the right balance of motivation,
rationalisation and opportunity are present. Asking hypothetical questions about how fraud
could be perpetrated in a structured and controlled way will put the fraud risk assessment
process on the right path.

Finally, a good fraud description wiil allow you to understand ways to prevent or detect the
fraud. One way to identify and describe your fraud risks is to consider who did what and what
the result was, also described below as the Actor, Action, Outcome method®:

*C Fraud Prey Centre, Fraud Risk Assessment - Leading Pracoce Gusde
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. actor - accounts payable (AP) officer

. action — submits and processes fictitious invoice

. outcome — payment of invoice results in money going to AP officer’'s bank account.
Fraud risks that have been identified should be adequately documented on a fraud risk
worksheet. Fraud risk worksheets can function as an aid to the risk assessment but also as a
fraud risk register and an implementation worksheet.

Appendix 5.3 includes:

. an example of a fraud risk worksheet

. risk assessment and treatment process overview

. key questions you could ask when trying to identify fraud risks

. the CFPC’s Actor, Action, Outcome method of describing fraud risks

. an example diagrammatic presentation of assessed fraud risks

. a short summary of fraud risks that are commonly found in the public sector
environment. The summary is not intended to be an exhaustive list. The examples in
section 2.3 would also be useful in this exercise.

Analysing fraud risks

Once the potential fraud risks within the business unit or process have been identified the
next step is to analyse the risks.

Risk analysis is:

“... a detailed consideration of uncertainties, resources, consequences, likelihood, events,
scenarios, controls and their effectiveness.™

Fraud risk analysis requires input from employees within the business unit(s) being assessed
and any additional subject matter experts who can add value 10 the process.

An analysis of each risk includes considering:

. the likelihood of the risk occurring

. the consequence for the entity if it did occur

. resourcing constraints impacting controls

. the effectiveness of existing controls intended to mitigate the risks.

The entity should use its established risk analysis matrix to analyse the likelihood,
consequences, and strength of existing controls 1o assign a risk rating to each fraud risk. It is
critical that every business unit within an entity use the same risk analysis matrix to allow for
a proper comparison of risks across the entity.

Figure 7 below is an example of a risk assessment matrix that shows the likelihood combined
with the consequences risks results:

* AS 1SO 310002018 Rsk management - Guidelnes Ciause 643
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Likehihood

Figure 7: Example of a risk assessment matrix

Sometimes an entity undertaking a fraud risk assessment can overestimate the effectiveness
of internal controls. One technigue to fully assess their effectiveness is to conduct a walk-
through of the relevant process or activity and determine if the controls are currently
operating effectively. Applying a sceplical approach to the controls and adopting the mindset
of a determined fraudster can help to assess if a control can be overridden or avoided.
Internal audit resources can also be helpful in this assessment.

Risk analysis Better practice

Consider uncertainties, risk + Detailed documentation of the analysis ncluding reasoning

SOUrces, CONsSequences, for decisions for example if a risk is determined to be HIGH
likelihood, events, scenarios, for consequence document why and what inputs were used
controls and their effectiveness
Events can have multiple » Deep dive analysis to identify all causes, both intermnally,
causes and consequences and externally and potential consequences
| affect multiple objectives .
Scrutiny of existing controls » Sufficiently analyse and test existing controls including

walk-throughs and penetration testing

= Consider engaging specialists to identify gaps in existing
system controls
Source QAG-

Table B: Better practice examples of the risk analysis stage

Evaluating fraud risks

Once an entity’s fraud risks have been analysed, they need to be evaluated against the
entity’s risk appetite and tolerance. This should be defined in the entity’s risk management
policy and framework. The evaluation is used to determine if further action is required to
reduce identified residual risks to an acceptable level.

Entities’ risk appetites and tolerances vary and depend on factors such as the circumstances
of a particular program, the cost-benefit of implemenling controls to reduce the risk of fraud,
resources or other constraints and reputational risk. Risk tolerance is not static and should
be determined on a case-by-case basis for each risk identified.

Fraud Risk Management — Beller Practice Gusde | 20
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The purpose of risk evaluation is to:

“... support decisions. m&tmnmmmasmmpafnngMOrﬂmnskm
wﬂlﬂmawawdndmmwdﬂmmmmww

It is important that the evaluation of fraud risks involves detailed input from the process and
risk owners and includes senior employees who can consider the cost of countering fraud
against the entity’s risk tolerance. The evaluation considers the residual fraud risk and should
conclude with one of the following outcomes'":

. avoid the risk

. accept the risk

. remove the risk source

+  change the likelihood

. change the conseguences
. share the risk

. retain the risk.

These conclusions, and links to any supporting documentation, should be included in the
fraud risk assessment worksheet.

Risk evaluation Better practice

Evaluate results from risk  « Comparing the results of the risk analysis with the established risk
assessment criteria to determine if and where additional action is required

Record and communicate « Risk evaluation oulcomes are recorded, communicated and then
evaluation results validaled at appropriale levels of the organisation

Table 9: Better practice examples of the risk evaluation stage

Risk treatment

After finalising the risk assessment, the risk treatment process is
undertaken. An entity's evaluation of the risks and its risk appetite will
determine if the residual risk is at an acceptable level or if treatment is
required. Risk treatments can include enhancing existing controls,
implementing new controls, or avoiding the risk altogether by no longer
undertaking the activity, program or service.

An entity needs o consider how to mitigate the residual fraud risks that remain above the

entity’s tolerance level. The objective of treating the fraud risk is to reduce the residual risk
identified in the assessment to an acceptable level.

" AS 150 31000-2018 Risk managemen' - Guidelines Clause 6.4 4
"AS IS0 31000:2018 Risk management - Guidednes Secon 652
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The aim of risk treatment is to:

“. select and implement options for addressing risk.™?

An overview of the risk treatment process has been set out in Figure 5.

Some treatments may enhance existing controls or introduce new controls. Fraud controls
are specific measures, processes or functions that are intended to prevent or detect fraud
events or to enable the entity lo respond to them. These would be suitable to address the
following outcomes:

accepl the risk
change the conseguence
change the likelihood

change both the consequence and likelihood

share the risk
retain the risk

Subject 1o the entity’s risk appetite and tolerance, not every risk will require the development
and implementation of treatmenis.

Risk treatment Better practice

Decument implementation .

Determine appropriate risk  «
treatments

plan

Risks that do not have a .

Selecl risk ireatment oplions with the enlity's objectives, risk
critenia and available resources

Balance the potential benefits against cost, effort or
disadvantage of implementation

Document the treatment plan outlining the responsibilities,
resources and other relevant implementation information in the
fraud risk worksheet

If no ireatment options are available or if ireaimeni options do

treatment option not sufficiently modify the fraud risk, the risk is recorded and
kept under ongoing review
Remaining risk is » Inform decision makers and other stakeholders of the nature and
documented extent of the remaining risk afier treatment
« Document the remaining risk and subject to monitoring, review
and, where appropriate, further treatment
Consider beyond s Justification for risk treatment is broader than solely economic

I
MIC Cor

consequences and considers the enlity’s obligations, voluntary
commitments and stakeholder views

Source: DAG

Table 10: Better practice examples of the risk treatment stage

" AS IS0 31000:2018 Risk management - Gusdednes Class 6.5
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A useful way to examine your controls is to ensure they are specific, measurable, achievable,
relevant and timed (SMART). This model and examples of internal controls that may be
applied with a view to change the consequence, likelihood or both are provided at Appendix
54.

Monitoring and review

Entities should actively monitor the implementation of fraud risk
treatments, because until the new or improved controls are in place,
the fraud risk will remain above this tolerance level. Fraud risk owners
will be responsible for ensuring the controls are implemented in a
timely manner and remain effective. When a new or improved control
has been implemented the entity should review the control in practice
over time o ensure it continues 10 be effective.

Further, it is essential that entities have a program to continuously monitor and review their
fraud risks. Sometimes only small changes to a business process or function can alter the
inherent fraud risk rating, result in the emergence of new fraud risks, or impact the
effectiveness of existing controls.

Monitoring and review is:

“... lo assure and improve the quality and effectiveness of process design implementation
and outcomes. ™

Monitoring and review Better practice

Monitoring and review takes + Maonitoring and review includes planning, gathering and
place during all elements of analysing information, recording results and providing
fraud risk management program feedback

_mmmmm To Results of monitoring and review are incorporated
is reported throughout the entity's performance management,
measurement, and reporting activities

Source: DAG

Table 11: Better practice examples of the ing and review stage

Recording and reporting

As noted earlier, fraud risks identified through a fraud risk assessment
can be integrated into the entity’s broader enterprise risk register.
Whather entities combine all risks into a single source risk register or
maintain a separate fraud risk register, they must be documented and
reported. Entities should report to appropriate oversight committees and
management including any audit commiltees which are responsible for
overseeing the entity risk management and internal controls.

Risk management process and its outcomes should be:
“... documented and reported through appropriate mechanisms. ™

"AS 150 31000-2018 Risk managemen! - Guidelnes Clause 6.6
" AS 150 31000:2018 Risk mansgement - Gusdednes Class 6.7

23 | Westermn Austrakan Auditor General

[tem 5.4- Attachment 1 Page 96

Iltem 12.6- Attachment 1 Page 99



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

The fraud risk assessment worksheet details several key processes and outcomes that
should be documented including the methodology for the risk assessment, the resuits and
the response.

Recording and reporting Better practice

Detailed recording of fraud risk ¢« Worksheets include adequate information that
assessment process demonstrates reason for decisions made and actions taken

Ongoing monitoring and * Updates provided to senior management and those
periodic review of the fraud risk charged with governance on progress

outcomes is planned, and « Monitoring through audit commitlee

+ Documented responsibilities for undertaking fraud risk
management are outlined in the entities’ FCS

Table 12: Better practi ples of the ding and reporting stage

Conclusion

Fraud is a pervasive and growing issue within Australia. Fraud can be initiated by employees
or close associates of an entity and, increasingly, by parties with no apparent connection to
the entity. It can also involve collusion between internal and external parties.

Historically, the approach of many Australian entities to fraud risk management has been
wholly reactive. Entities that embrace adequate and proportionate approaches to managing
fraud risks will increase their chance of reducing fraud events.

We encourage entities o use this guide along with the toois and any other available
resources when applying AS ISO 31000:2018 ~ Risk manag t - Guidelines and AS
8001:2021 ~ Fraud and corruption control to manage the risk of fraud against their entity.
While fraud risks cannot be eliminated, a robust and well-resourced fraud risk management
program can minimise the likelihood and consequences of fraud events.
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Appendix 1: Glossary

Definition

Better practice guide (BPG) A fraud risk assessment better practice guide (this report)

Bnbery Offering, promising, giving, accepting or soliciting of an undue
advantage of any value (either financial or non-financial) directly
or indirectly, and irespective of location(s), in violation of
applicable law, as an inducement or reward for a person acting or
refraining from acting in relation to the performance of that

porsonsouhes
Cloud computing The practice of using a r rk of servers hosted on the
intemet to store, manage, and process data, rather than a local
server or a personal computer.
Close associate Ammammmmwmm
Collusive tendering mwdwmuammmn
preparation of their bids - aiso often referred 1o as bid rigging.
Conflict of interest A situation in which a person is in a position to derive personal
bu\ofllrunadmsovdeasiommademmmm
Corruption &mmnmamm«manm(eg

director, executive or empioyee) acts contrary 10 the interests of
the entity and abuses their position of trust in order 10 achieve
mmmammbmmorm

lClyplouﬂm AmmnManmm
dbyad d system using cryptography, rather
thanbyacemmlsedauihomy
Data theft Nsoknmunimwmmugdwx\duawd
personal, confidential, or financial information.
Enterprise risk Risks arising from the general operation of an entity that can

impact on the entity’s ability to meet its objectives (refer also
deﬁnoond risk’ below).

FCS FrdeokuSynun akarmwutbrmolmﬂnmkol
fraud against or by an entity.
Fraud Dishonest activity causing actual or potential gain or loss to any

person or entity including theft of moneys or other property by
persons internal and/or external 1o the entity and/or where
deception is used at the time, immediately before or immediately

folbwnglheaaww

Identity fraud Also known as identity theft or crime. It invoives someone using
another individual's personal information without consent, often to
obtain a benefit.

Internal control Internal control is a process, effected by an entity’s board of

directors, management and other personnel, designed 1o provide
reasonable assurance that information is reliable, accurate and

oy

Malware Malicious software intentionally designed to cause disruption to
a computer, server, client, or computer network, leak private
information. gain unauthorised access to information or systems,
deprive user's access to information or which unknowingly
interferes with the user's computer security and privacy.
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Term Definition

Nepotism and/or Cronyism Where the appointee is inadequately qualified to perform the role
to which he or she has been appointed. The appointment of
friends and associates io positions of authority, without proper

_rbgﬂumm-rquaﬂﬁcamns.

OAG The Office of the Auditor General

PESTLE model Consideration of 6 exiernal environmenial factors that can impact
an entity. namely the political, economic, social. technological,
legal and environmental factors.

Phishing and/or Spear- Cyber-intrusion. Theft of intellectual property or other confidential
| phishing | information through uRAUthOMsad SySIemS AcCess.
Ransomware Form of malware designed 10 encrypt files on a device, rendering
any files and the systems that rely on them unusable.
Risk The effect of uncertainty on objectives. An effect is a deviation

from the expecied. It can be positive, negative or both, and can
address, create or resull in opporiunibes and threats.

lRlsuappomn The leveld of overall risk an entity is prepared to accept in pursuing

its objectives.
Risk tolerance The level of risk an entity is prepared to accept in relation to

specific aspects of its operation — the practical application of the
concept of risk appetite’ to specific risk categories (relevantly to
the subject of this guide, this can include application of an entity’s
risk appetite to the concept of fraud risk).

Social engineerning A broad range of malicious actvites accomphshed through
human interactions (e.g. psychological manipulation of people into
| performing actions or divulging confidential information).
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Appendix 3: Fraud control system benchmarking tool

An important component of the periodic assessment of the efficacy of an entity's FCS is to determine whether an entity's FCS aligns with the
requirements and guidance set out in the standard, in effect, a benchmarking of the entity's fraud control program against the requirements and
guidance of the standard. An organisation’s performance against each element of the standard can be assessed in accordance with a
5-element rating scheme as sel out below.

Alignment with AS 8001:2021 - Frawd and corruption control best practice model Rating
Meating better practice 5
Approaching better practice [ 4
Minimum acceptable level 3
Inadequate but some progress made towards better practice I 2

Inadequate - no progress lowards achieving beller practice

The following are the relevant steps required to prepare and deliver an FCS benchmarking project

Consult and collaborate across the entity in a consideration of the FCS benchmarking model and determine which, if any, elements of the
modal are not relevant 1o the entity's own circumstances, make necessary adjustments 1o the model in preparation for analysis. '®

Gather all entity documentation pertaining to the control of fraud risk within the entity - this would include:
* current FCS documentation

« current governing body charter

« maost recent fraud risk assessmant

+ the entity's disciplinary procedures

« recent analysis of awareness raising activities within the entity

« maosl recent external environmenlal scan analysis

* 0.9 mequiremants and guidance of AS B001: 2021 Saction 3 6 Performance Basad Targeds may not ba relevant 1o public sector entities and could tharefore ba removed from the model
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+ internal audil charter

+ any recent internal audit reports in relation o fraud risk management
« all integrity related documentation

+ current workforce screening policy

& current cybersecurity / information system managemeant policies

+« asummary of the last 5 yvears fraud incidents covering results could provide insight into common activities, themes and weaknesses. Details
such as number of events per year, fraud theme (procurement, CC elc), quantum, fraud substantiated Y/N, vulnerability identified, how
vulnarability treated, date vulnerability treated

« reports of analysis of internal control efficacy including pressure testing transactions

Consult broadly across the entity to arrive at a realistic and reliable assessment of the entity's current performance against each relevant
element of ASB001:2021. Consultation would include

+ if & relevant policy or procedure is currently in place or is proposed
« the frequency of review of all relevant policies and procedures
+ il there is adequate resourcing to ensure that the FCS is properly and effectively administered

& the culture within the entity in terms of adherence to the key elements of the FCS
Collaborate with relevant system and process owners to arrive at a rating on a scale of 1 to 5 for each element of the FCS being assessed in
terms of its currant alignmant with AS BO01:2021

Consult broadly within the organisation in relation te initiatives currently in train for implementation in the future, collaborate with relevant
system and process owners to arfive at a rating on a scale of 1 to 5 for each element of the FCS being assessed in terms of its future
alignment with AS B001:2021 on the assumplion thal the initiative is fully implemented.

Enter scores into the model and review the output chart.

Present to the relevant oversight committee within the entity

Implement remedial action required for the entity to better align with the better practice model per AS BD01:2021
Monitor the ongoing efficacy of the FCS in light of this analysis over tima.
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Presentation of the benchmarking analysis

The outcome of this analysis can be usefully presented in a variety of tabular or graphical formats. The way in which the benchmarking analysis
results are presented will depend on the needs of the entity. One particularly visual way of presenting the outcomes of the benchmarking
analysis is by way of a ‘spider-web’ diagram as shown below

A Microsoft Excel ool is provided on our website with detailed instructions to assist in the preparation of this analysis and production of the
spider web diagram is detailed below.

The spider web diagram is particularly useful for presenting current and future state alignment of an entity’s FCS with AS 8001:2021 and for
showing improvement over time, For example, if a spider web diagram depicting the current and anticipated alignment of the entity’'s FCS with
AS 8001:2021 is presented to each meeting of the relevant oversighting committee (e.g. an audit committee) the committee would be able to
efficiently monitor progress against action items initiated to address identified gaps.
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Represents the entity’s current alignment with the requirements and guidance of AS 8001:2021

and guidance of AS 8001:2021

1

Represents the entity’s anticipated future alignment with the requirements and guidance of AS 8001:2021 once initiatives currently in train
are fully implemented. Theoretically, the amber area should progressively tum to green over the projected implementation timeframe

Represents the current ‘gap’ between either the current alignment (green) or anticipated future alignment {amber) with the requirements
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Appendix 4: External threat assessment tool

Assessment of external threalts using the PESTLE model requires a rigorous 7-step process as follows:

Step 1: Consult and collaborate across the entity, make necessary adjustments to the worksheet in preparation for analysis.

Step 2: Gather all documentation pertaining to external threats in the environment in which the entity operates or is considering operations.
Step 3: Consider the most recent fraud risk assessment conducted in relation to the entity's operation

Step 4: In collaboration with risk and process owners, consider the six PESTLE factors that could impact the entity's fraud risks.

Step 5: Identify external factors that need to be addressed by the entity to more effectively control fraud risks.

Step 6: Develop risk treatments for risks that need to be further mitigated and adjust in fraud risk assessment and fraud control system.
Step 7: Review external threats periodically.

The following is an example worksheet for assessing external threats against an entity using the PESTLE model.

PESTLE factor Example questions to consider External threat Action to be taken (risk

aAssassment assessmant k treatments,
fraud control system)

Political
To identify the political situation of | 1. Has there been a recent change in government (at | Insert text Insert text
the country in which the local, state or federal level)?

organisation operates, including

the stability and leadership of the 2
govermmaent, whether there is a
budget deficit or surplus, lobbying
Interesis and inlernational political

Is there any anticipated change In governmant
funding foreshadowed? How will a change in
funding impact the entity's fraud exposure (e.g. an
increase in funding for gramts or a decrease in

pressure funding for administration)?
3. ls there any legisiative change anticipated in
relation to employment law that may impact the
entity’s ability lo manage iis fraud exposure?
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PESTLE factor

Example questions to consider

External threat
assessment

Action to be taken (risk
assessment, risk treatments
fraud control system)

Economic

To determine the economic
factors that could have an impact
on the organisation, including
interest rates, inflation,
unemployment rates, foreign
exchange rates and monetary or
fiscal policies
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4

Is there a likely increase or reduction in
government mandated regulation?

if yes, will that give rise to an increase in the
entity's fraud exposure (either internally or
externally initiated fraud)?

Are there any other political factors the entity should
consider?

Are all economies in which the entity operates Insert text

currently stable?

If there are indications of instability in an economy
in which the entity operates, to what degree will
this impact the risk of fraud within or against the
entity?

Are there any key economic decisions (either
recently implemented or in contemplation) likely to
have an impact on the enlity's fraud exposure (e.g
rising interest rates, a change in taxation rates)?

Is there currently significant pressure on wages
and salaries that could act to reduce disposable
income of the general population and to what
degree could that impact on the entity’s fraud
exposure?

Is there likely to be a change in employment levels
in the economy in the next three to five years?

Insert text
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PESTLE factor

Example questions to consider

External threat
assassment

MAction to be taken (risk
assessment, risk treatments,
fraud control system)

Soclal

To identity the expectations of
society by analysing factors such
as consumer demographics,
significant world events, integrity
Issues, cultural, ethnic and
religious factors, and consumer
opinions.

Technological

To identify how technology,
including technological
advancemants, social media
platforms and the role of the
Internet more broadly, is affecting
or could affect the organisation

Is there likely o be a change in working
arrangemenis that may increase the nsk of fraud
within the entity (e.g. remote working. fllexible
working arrangements)?

Are there any other economic factors the enlity
should consider?

Has there been a marked decline in integrity Insert text
standards within the broader community or is this

anticipated going forward? How could these

changes impac! the entity's fraud exposures in the

future?

Is it likely that the entity will only be able to attract
adequate human resource is by offering work
arrangemenis that are not sustainable for the
antity?

Are there any other social factors they should
consider?

Does the entity have a heavy reliance on Insert lext

technology internally?

Does the entity have a heavy rellance on
technology lo interact with external parties
including business associates, customers, clients

Insert text

Insert text
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PESTLE factor

Example questions to consider

External threat
assassment

MAction to be taken (risk
assessment, risk treatments,
fraud control system)

Legal
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To identify how specific
legislation, including industry
specific regulations, and case law
are affecting or could affect the
organisation’s future operations

and the general public?

Does the entity embrace leading edge cyber-
security?

Does the entity have strict policies governing the
use of its IT equipment by the workforce for
personal purposes?

Does the entity have strong controls over the use
of technology in the course of remote working?

Does the enlity closely monitor developmenis in
technology-enabled fraud?

Are there any other technological factors that the
anlity should conslder?

Does the entity have a strong compliance
function?

Does the entity have a strong sense of its own
duties of integrity when interacting with external
parties (i.a. is there a risk of tha antity itsalf baing
accused of fraudulent or other illegal conduct)?

Are there indicalors of significant change in the
regulatory landscape affecting the entity?

Is the enlity aware of its vicarious liabilities in
relation to the conduct of members of its own
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PESTLE factor

Environmental

To identify how local, national and
International environmental issues
| are affecting or could affect the

| organisation

Example questions to consider External threat Action to be taken (risk

1

assessment assessment, risk treatments
fraud control system)

workforce?

Are there any other legal factors that the entity
should consider?

Does the entity operate in circumstances where
there is a likelihood of a high environmental
Impact?

If s0, does this give rise to any raised risk of
manipulation of financial or non-financial reporting?

Are there any other environmental factors that the
entity should consider?
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Appendix 5: Tools to support the fraud risk management process

A5.1 Communication and consultation tool

Fraud risk owners can sometimes encounter problems with those responsible for developing, implementing and maintaining
fraud controls relating to their risks. This may be because a control owner is experiencing staffing or funding constraints or
they lack the requisite expertise. In these circumstances the person tasked with performing the fraud risk program can assist

through:

. requesting progressive pieces of work

. fostering productive linkages between parties responsible for fraud control

. providing expert advice to stakeholders

. seeking strategic support from the senior staff to formulate solutions to impediments at the operational or program level

The table below describes some methods for communication and consultation across an entity

Structured one-on-one discussion with
the process / risk owners

Convene focus groups with process and

risk owners and stakeholders

Seek input on fraud risk matters from
across the entity

Regular reporting to the project
management committee

External communication and consultation

Reporting to the audit and risk committee
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Speak with relevant business units - the people who work with the systems and processes every day
Meet one-on-one to facilitate an enhanced understanding of relevant risk and control issues

Facilitate detailed discussion of fraud risks with focus groups along with one-on-one meetings as an
effective way to identify risks, internal controls that should mitigate those risks, whether they are operating
as intended (think like a fraudster), assessing risks and developing effective risk treatments.

Invite the entire workforce to provide their input in relation to the entity’s fraud exposures in an online
survey.

A project to manage fraud risk should be subject to a rigorous program of two-way communication between
the oversight committee and the practitionerteam tasked with the project.

The project committee and the team responsible for delivering the project should consider the benefits of
communication and consultation with parties external to the entity such as regulators, subject matter experts
and peer organisations.

It is important for an audit and risk committee to be informed of developments in relation to fraud risks
because they are responsible for overseeing the entity’s risk management and internal controls.
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A5.2 Scope context and criteria tool

Factor Definition Fraud risk assessment “XX Process”

Scope The boundaries * The specific parts of the XX process to be assessed for fraud risks.
within which the

fraud risk ¢ The business units and operational teams involved in the processes to be assessed
assessment will
take place + Tools to be used in the fraud risk assessment

* Logistical considerations, milestones and timelines for completing the fraud risk assessment

Context  The internal and | Internal factors may include:
external factors
Influencing the + The sirategic objectives of the entity and how this influences the XX process.

environment the

entity operates in. | * The existing employee level in the XX process and their experience, as well as their level of training

In identifying indicators of potential fraud.
External factors include
* Increasing fraud trends targeting XX process

¢ Recent known scams in the public domain that have been uncovered.

Criteria  Likelihood and * Likelihood criteria is a rating scale (i.e Extremely uniikely to Aimost certain) set by the entity to identify ‘

consequence the expected frequency of a fraud risk in the XX process being realised, both with no internal controls
criteria aligned to in place (inherent) and existing controls in place (residual)

an entity's existing

risk framework » Consequence criteria is a rating scale (Low - Catastrophic) across a number of defined loss factors

that can be used
to rate fraud risks
identified in the
fraud risk
assessment

(i.e. financial damage, reputational damage, legal damage), to identify the expected impact of a fraud
risk in the XX process being realised both with no internal controls in place (inherent) and existing
controls in place (residual)

+ What is acceptable frequency / consequence
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A5.3 Risk assessment tools

A5.3.1 Example fraud risk assessment worksheet

A fraud risk assessment worksheet can be used to document all relevant information for each risk identified and assessed. Having
applied the worksheet for this purpose it can also then be used as a risk register (alternatively, identified and assessed fraud risks

could be included in the entity's enterprise risk register).

Fraud Risk (Short Title)
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The following is a short summary of the information that would be recorded on each risk assessment sheet (note that much of the information
referred to in the following table will not have been prepared in the risk identification stage when the fraud risk worksheet is first created. The
worksheet is intended to build over time as the entity works its way through the identification, analysis, evaluation and treatment development

phases).

As noted above, each identified risk should be recorded on a separate risk assessment worksheet, The risk assessment worksheel can then be

used as the entity's register of fraud risks. Alternatively, identified and assessed fraud risks can be recorded in the entity's enterprise risk

register.

Data field

Fraud Risk Number
Fraud Risk (Short Title)
Description of Risk
Risk Ownar

Department

System Business Unit
Entered By

Date Assessed

Current Internal Controls

Current Internal Controls Rating

Proposed Treatment
(If Applicable)

Proposed Treatment
(I Applicable) Rating

Proposed Treatment Priority

Overall Ratings - Pre-treatment
Intarnal Control

Infermation to be recorded (for each risk)

A reference number unigue to each risk = the risk number is used in all outputs of the risk assessmeni process.

Short description of the risk that is generally used to identify the risk being discussed in relevant outputs

| A more detailed outline of the risk consistent with the shaort title

The individual or position within the business unit who has primary responsibility for the business systems relevant o

the identified fraud risk.

The department o which the business unit belongs (see below)

| The business unit that has most conirel of the business systems and processes relevant o the identified risk.

The individual or position who entered the fraud risk particulars into the risk assessment worksheet

The date on which the worksheet was populated

A short active title / description of each existing internal conftrol (e.g. "System controls only allow limited authorised
users to change bank accounts”) and a short statement as o how the internal control mitigates the risk.

A rating on an appropriate scale (i.e. “Ineffective”, “Partially Effective” or "Effective”) of the effectiveness of each
internal control on mitigating the risk.

Treatmants the entity proposes to take to strengthen the axisting internal control framework and reduce the risk rating

to an acceplable level.

A rating on an appropriate scale (i.e. “Ineffective’, “Partially Effective” or "Effective”) of the effectiveness of each
treatment on mitigating the risk.

The proposed priority of the treatment

A rating on an appropriate scale (i.e. “Ineffective”, “Partially Effective” or “Effective”) of the overall effectivenass of the
axisting Internal control framework on mitigating the risk.
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Data field Information to be recorded (for each risk)

Owerall Ratings — Pre-treatment A rating on an appropriate scale (i.e. “Almost Certain” to “Rare”) of the likelihood of a risk being realised with the
Likelihood aexisting internal control framework.

Overall Ratings - Pre-treatment A rating on an appropriate scale (i.e. "Extreme” to “Negligible”) of the consequence of a risk being realised with the
Consequence existing internal control framework,

Owerall Ratings — Post-treatment | A rating on an appropriate scale (i.e. "Ineffective”, "Partially Effective” or "Effective”) of the overall effectiveness of the
Internal Control post-treatment intemal control framework on mitigating the risk

Owerall Ratings — Posi-treatment | A rating on an appropriate scale (i.e. “Almost Certain” to “Rare”) of the likelihood of a risk being realised with the post-
Likalihoad traatmant intérmal control framawork

Owerall Ratings - Post-treatment | A rating on an appropriate scale (i.e. "Extreme” to “Negligible”) of the consequence of a risk being realised with the
Consequence posi-treatment internal control framework.

Owerall Risk Raling Pre-treatment = A rating on an appropriate scale (i.e. "Very High" to "Low”) of the fraud risk level by reference to the risk malrix (laking
into account the assessed effectiveness of pre-existing internal controls ).

Owerall Risk Rating Post- A rating on an appropriate scale (i.e. “Very High™ to "Low”) of the fraud risk level by reference to the risk matrix taking
treatmant into account the assessed effectiveness of the post-treatmaent internal control framawork.
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A5.3.2 Risk assessment and treatment process overview

W o | &

Map business process —d) Process maps
Risk identification :
; " Worksheet / risk register —
Identify nsks — ©o riek
3
identify current internal Worksheet / nak register -

controls / countermeasures describe current contols

Risk analysis ‘_lﬁ

Assess pre-treatment Assess pre-treatment

kehood consequence
Risk evaluation Asouss pro-d rlok Worksheet / risk regsier —
1413 et sk ratng
Develop treatment Worksheet / nsk register ~
(where required) treatment plan
Risk treatment Assess post-treatment  Assess post-treatment
3.5) lkehood consequence
Develop post-reatment Worksheet / risk register -
nsk level g new risk ratng

Source: OAG based on AS I1SO 31000:2018 Risk management - Guidelnes Clause 6.4 and 6.5
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A5.3.3 Key fraud risk identification questions
Some key questions to ask when trying to identify fraud risks are listed below.

Key questions that need to be asked in identifying fraud risks

If | wanted to steal from this entity. knowing what | know about the current business systems process and internal controls, how would | do it?

If | wanted to get some sort of improper ﬁnancd or non-financial advantage out of my position, how would | do it? '
What do | know about this prooe;;lhat nobody else knows or checks?

Who has sole control over specific systems or processes that nobody else has visibility over?

What forms of payment does this process have — is it cash, card, EFT etc?

How can this process be made easier for the process owner at the expense of the entity?

A5.3.4 Commonwealth Fraud Prevention Centre's ‘Actor, Action, Outcome’ method of describing fraud risks'®

An effective method for describing fraud risk is to consider the actor, action and outcome. The level of detail is important when describing fraud
risks. Without sufficient detail it becomes difficult to consider the factors (i.e. actors and actions) that contribute to the fraud risk and how fraud
controls will specifically address these contributing factors.

An example of a poorly defined fraud risk from the invoice payment process provided would be “Fraud in the invoice payment process”.
The following are more accurately defined fraud risks from the same example:
. “a service provider (Actor) submits a falsified invoice (Action) to receive a payment for services not provided (Outcome)”

. “a service provider (Actor) coerces an official to approve and/or process a falsified invoice (Action) to receive a payment for services not
provided (Outcome)”

. “an official (Actor) manipulates the finance system (Action) to divert an invoice payment to their own bank account (Outcome)”.

Judgement should be applied in striking a balance between capturing sufficient detail and documenting a manageable number of fraud risks.
This could be achieved by combining similar risks and clearly documenting the various contributing factors (actors and actions).

* Commonwealth Fraud Pravention Centre Frauwd Risk Assessment — Leading Practice Guide
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The description can help with an entity’s assessment of its fraud risks and how it considers ways in which to control it. Some of these controls
may already exist and some may be new.

For example, an entity might limit the opportunity for an accounts payable officer to submit and processes a fictitious invoice that pays into an
employee’s account by:

. splitting the authorising powers (submit and process)

segregation of duties between invoice entry and payment authority
. validating the invoice details (fictitious invoice)

third party verification of goods/services being received

check supplier details in your supplier master file are an exact match to public records (e.g. Australian Business Register)
. cross-checking internal records (employee account)

compare bank accounts in supplier payment file against employee bank accounts.

Entities can link each of the above controls back to distinct parts (actor, action, outcome) of the fraud description,
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AS5.3.5 Example diagrammatic presentation of assessed fraud risks
It can be useful to present identified and assist fraud risks in diagrammatic form.

The following example shows the relative ratings of likelihood and consequence and the resulting overall risk rating for ten
accounts payable related fraud risks. Diagrammatic analysis is also useful to show the projected change in risk rating as a result of
implementation of a treatment plan introducing new or revised internal controls / fraud controls. The change in rating in relation to risk
PR-1 is due to the introduction of new or revised internal controls that will reduce the consequence of the risk if it did occur (although in this
axample tha likelihood remains unchanged).

Accounts payable

Risk rating
5
aimost @ Very high
cartae "'W
@ Medum
4 L
- e e
} / t AP1  Cormupbon of the procurement process (kich-backs)
g 3 @ AP2  Fraudulent aiteration of EFT upioad fils
i Pomubrie @ /' AP 3 Fraudulent change o existing vendor masterfle recond (ntermal)
= : . ,/ . AP 4  Fraudulent change 1o existing vendor masterfile record (extemal)
o AP F
2 @ (/@ 5  Faise nvoicng (nternal)
[, @-’ APB False imaicing (extemal)
APT Double wvoscing (indated Dy supphervendor )
1 APS  Collusive tendenng (extemal)
Aat AP B Senous/unnesolved confict of mterest
AP 10 Fraudulent use of the corporate punchasing cand (personal banedfit)
1 2 3 4 -]
I ant Mnor Nindergte Magr Catmope
Consequence
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A5.3.6 Example public sector fraud risks

The following is a short summary of fraud risks that are commonly found in the public sector environment. This summary is not
intended to be an exhaustive list, but it can be used as a ‘thought provoker’ in the identification of operational risks types facing
the entity baing assessed.

Accounts payable fraud

False involcing (creation of a A fictitious vendor is created in the finance system to which payments for false invoices are made for goods/services

fictitious vendor) not ordered and not delivered (typically fraud of this type involves personnel within the entity but it can be perpetrated
at times by external parties acting alone or by external parties operating in collusion with a member of the target
antity's workforce)

Fraudulent change to vendor Fraudulent change to the entity's vendor master file (i.e. change of bank details to divert legitimate vendor payments to
master file an account controlled by the perpetrator) - this can be done by a person internal to the entity, a person axtarnal o the
entity or by collusion between internal and external persons

Online banking fraud Manipulation of vendor or other payments in the online banking system immediately prior to execution of the payment
file in the entity's online banking system = the fraudulent manipulation of the online payment file is concealed by
making false eniries in the enlity’s accounting records

False invoicing (existing vendor) Manipulation and processing of fraudulent payments for invoices apparently rendered by a legitimate vendor but, in
fact, fraudulently generated and |ssuad by the perpatrator who is genarally a member of the entity’'s own workforce

Duplicate payments for the More than one payment is made for the same invoice - this can be initiated inadvertently by a vendor who issues the
Invoices already settied same invoice twice in error but the vendor then fails to report the double receipt and fraudulently converts the duplicate
payment

Procurement and tendering

Corruption of the procurement Corruption involving an employea of the enlity and a vendor in the selection of a winning bid or tender often involving
process (involving personnel bribery / kickbacks but often motivated by personal or family association between the bidder and the entity's employee
within the entity) without direct financial reward — corruption can involve provision of a confidential bid price, contract details or other

sansitive infermation to gain an advantage for one lenderer over other tenderers

Bid ngging (excluding personnel Collusive tendering between multiple bidders for the same contract for mutual advantage (no involvement of the
within the entity) entity's personnel)
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Procurement and tendering

Conflicts of interest Undeclared association between an employee of an entity and a tenderer giving rise to an actual or percerved bias in
awarding of a contract

Improperly receiving hospitality, An employee receiving or soliciting hospitality, gifts or benefits from a vendor or potential vendor hoping to gain a
gifts and benefits commercial advantage in doing so — depending on the circumstances, this behaviour may constitute fraud

Falsification and manipulation of claims for work-related expenditure

Use of the entity's funds for Claiming employee expenses for business-related expenditure not incurred or incurred for personal use or benefit
personal expenditure (supported by false or inflated receipts / invoices)
Double-dipping Claiming multiple reimbursements for the same expenses or claiming for expenses paid personally using receipts for

purchases already made via another of the entity’s reimbursement systems

Diversion of incoming funds

Accounts recervable fraud Redirection of incoming receipts to a spunous account followed by write-off of accounts receivable balance

Unauthorised discounts Processing unauthorised discounts for early payment of invoices where the discount value is fraudulently transferred to
the employee’s own bank account

An authorised application of Funds can be received by an entity where the source of the funds is unknown and the funds are allocated to a

unknown receipts suspense account pending rectification — a possible fraud involves the transfer of part of the balance of the suspense

account to an amployes's own benafit with a manipulation of the accounting system to conceal the theft

Inflating invoice value Inflating the value of an invoice raised by the entity with receipts in payment of the invoice directed to a spurious
account controlled by the stalf member concerned whao then redirects the correct (reduced) value of the invoice to the
entity's correct account

Vandor overpaymaent Deliberately overpay a vendor in payment of an invoice for goods or services validly received, claim a refund for the
overpayment and then direct the remittance to a spurious bank account

Theft of cash all funds received Fraudulently failing to record receipt of cash received and then misappropriate for own benafit
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Payroll
Timesheet fraud

Fraudulent aiteration of
remuneration rates

Ghost employee fraud

Fraudulently failing to record
personal leave

Worker's compensation fraud

Fraudulent submission of falsified timesheets for casual employees who did not work with diversion of resulting
remuneration generated to own account

" Alteration of remuneration rates (salaries or hourly rates) in the payroll system in relation to the employee making the

change or for another employee in exchange for personal benefit
Fabrication of fictitious employees on the payroll with remuneration paid to own account

An employee taking personal leave (annual, long-service, sick or carer’s leave) without recording the leave in the HR
system

| Worker's compensation fraud ~ fraudulent claims for injuries not sustained

Assets and Inventory

‘ Assel theft

Information theft

Unauthorised private use of
employer property

Cash theft

Fraudulent manipulation of an
entity’s financial reporting

Theft of the entity’s assets, including computers and other IT related assets

Theft or abuse of proprietary or confidential information (customer information, intellectual property, pricing schedules,
business plans, etc)

Use of employer property for personal use or benefit

Theft of petty cash

Manipulation of financial reporting

Fraudulent manipulation of financial reports in order to make It appear that a business entity has performed better (in
financial or non-financial terms) than it has actually performed ~ this can be motivated by a need to demonsirate a
certain level of personal performance in order to secure a performance bonus but may also be driven in the public
sector by the need to meet political expectations
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Cyber-borne attack

‘ Business email compromise Emails impersonating vendors or an executive instructing payment to be made to a spurious bank account or a change
| to existing bank details

‘ Phishing emails Emails designed to dupe employees into providing personal information (i.e. by clicking on a link or opening an
attachment)

‘ Malware Installing malware onto a computer or computer system within the entity which then issues fraudulent instructions (e.g

‘ to change the bank account of a vendor in the vendor masterfile or change the payroll bank account of one or more

| employees)
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A5.4 Risk treatment tools

AS5.4.1 SMART principle for co-designing fraud controls’’

Think about the fraud risk you have described and ways in which you might be able to prevent, monitor or detect the

exploitation

The following table outlines the "SMART' principle which can be applied to help co-design controls with key risk stakeholders.
Specific The control should have a clear and concise objective. They should also be well defined and clear to anyone with a basic knowledge of

the work. Consider: who, what, where, when and why

LLEFTTETVI The conirol and its progress should be measurable. Consider

+  Whal does the completed control look like?

+ What are the benefils of the control and when they will be achieved?

+«  The cost of the control (both financial and staffing resources)

Achlevable The control should be practical, reasonabla and credible and should also consider the available resources, Consider

&  |s the control achievable with available resources?

# Does the control comply with policy and legislation?

Relevant The control should be relevant to the risk. Consider:

+«  Does the control modify the level of risk (through impacting the causes and consequences)?

= s the control compatible with the entity's objectives and priorities?

Timad The control should specify imeframes for completion and when benefits are expected to be achieved

" Commomesalth Fraud Prevantion Centrs 'Fravud Risk Assessment = Leading Practice Guide
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AS5.4.2 Example internal controls that may be effective in controlling fraud risks

The following is a short summary of internal controls that experience has shown may be effective in controlling fraud risks in each of the
calegories contemplated in A5.3.6 above.

Once again, this is not intended as an exhaustive list and is intended to promote consideration of current and possible internal controls within
sach WA public sector entity when undertaking a targeted fraud risk assessment. It is anticipated that these internal controls may be effective in
controlling fraud by:

. preventing a fraudulent transaction from being processed

. quickly detecting a fraudulent transaction after it has been processed thereby preventing any further transactions and minimising loss
. assisting an entity to respond to fraud incidents that have been detected.

The internal controls set out below can be used to:

. identify internal controls already in place during the risk analysis phase of the risk assessment

. identify internal controls that may be useful in further mitigating fraud risk in the risk evaluation phase of the risk assessment.

« Separate procurement and payment functions

» Separate handiing (receipt and deposit) functions from record keeping functions (recording transactions and reconciing accounts)

+« Require reconciliation fo be completed by an independent parson who does not have record keeping responsibilities

* Monitor the enfity's financial activity, compare actual to budgeted revenues and expenses

+ Require procurement and accounts payable employees to take leave of a minimum duration (e.g. two weeks at a ime) with another member of
the team performing their role in their absence

« If the entity is 8o small that duties cannot be separated, require an independent check of work being done supplemented by appropriate and
effactive data analytics and other reviews appropriate 1o the entity's situation

51 | Western Australian Auditor General

Item 5.4- Attachment 1 Page 124

Item 12.6- Attachment 1

Page 127



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

Procurement and tendering

+ Implemant a tendering / contracting panal made up of indepandant parsonnel (i.e. unconnectad to tha procurement processes), 1o oversight the
awarding of contracls

+ Standard contract conditions and specifications to be used with variations lo be approved by senior management
+ Use evaluation criteria as agreed by the contract panel prior to tendering

« Coniract terms and conditions should be those of the purchasing depariment and not subject to change without the written approval of senior
management

+« Clear audit trails with written records including formal authorisation of changes to onginal documentation

+ Independent post-transactional review of a substantial sample of tendering and contracting transactions with a parbcular focus on high-nsk
transaction types

+« Splitting of contacts should not be permitted unless authorised by senior management
« Management reviews of the reasonableness and competitiveness of prices

« Ensure contractors with a poor performance record are removed from the approved supplier's list

Falsification and manipulation of claims for work-related expenditure

& Limit the number of entity issued purchasing cards and users
+ Set account limits with purchasing card providers (value, ltems thal can be purchased eic.)

+ Require employees with entity issued purchasing cards to submit itemised, original receipts for all purchases followed by lodgement of hard copy
supporting documentation

« |ndependent rigorous examination of credit card transactions each month including detailed review of relevant receipts, invoices and ather
supporting documentation

Fraud Risk Managemen! - Betier Practice Guide | 52
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Falsification and manipulation of claims for work-related expenditure
+ Periodic review of a sample of hardcopy supporting documentation
+ Maonitor the antity’s financial activity, compare actual to budgeted revenues and expenses
+ Require an explanation of significant variations from budget
Diversion of incoming receipts
+ Saend official notification to all regular providers / suppliers with particulars of the entity's bank account with statemant that this is the only account
to which refunds should be remitied
+ Independent posi-transactional view of a sample of invoices rendered to identify any manipulations
¢ Independent posi-transactional review of emails between accounis payable | accounts receivable personnel within the entity and customers /
clients to determine if there is any indication of manipulation of invoices raised or payments made
+ Payroll system procedures and training
+ Segregation of duties preventing payroll batch file paymenits or payroll master file changes withoul two approvers
+ Limited system administrator access o the payroll system
« System controls 1o prevent changes to pay ralas or salaries withou! approval
« Changes to payroll masterfile (@.9. particularly for bank account numbars) only available to employees via an HR ‘kiosk’ in the HR system
system unable o process a change of bank account number outside of the HR kiosk
+ HR system to automatically generate a confirmation email to the employee where there has been a change of masterful data
+ Rigorous approval process for creation of new employees in the payroll system
53 | Western Australian Auditor General
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Payroll

+ Timely notification process from HR to Payroll of employees due to resign from the entity
* Periodic review of payroll system audit logs
+« Management review of variance reports from previous payroll run to confirm reasons for significant differences

+ Employee background checks for new hires with access to the payroll system - this should include criminal record screening and specific
questions about any previous integrity concerns / disciplinary findings etc

* Mandatory password changes for those with access to the payroll system to a suitable strength and complexity
« Physical security of computers used by payroll stafl with direct system access

« Electronic timesheet systems and approval process for overtime

Assets and inventory

« Physical security of desirable assets (i.e. laptops, IT equipment)

+ Password protection and remote wiping capability in the case a laptop is lost or stolen
* Regular stocktakes of assets and inventory and updating asset registers

« Security of cash (i.e. petty cash) and gift vouchers in locked tins or a safe

* Tracking systems for assets and approval process for transfer of location

* Maintain vehicle logs, listing the dates, times, mileage or odometer readings, purpose of the trip, and name of the employee using the vehicle

Fraud Risk Management - Better Practice Guide | 54
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Manipulation of financial reporting

« Aclive engagement with entity's external auditor in relation to the annual audit {i.e. working collaboratively with the auditor to identify any
manipulation of the financial reporting)

« Analysis 1o identify unusual activity

+ Detailed review of journal and other adjustments to the general Ledger with a focus, as a minimum, on high value transactions

Cyber-borme attack

+ BitLocker protection of all IT assets to ensure secunty of data

+ Access to databases/systems require unique user logon identification and password authentication

+ Document authorisation thal is neaded to establish accountability and issue, alter, or revoke user access

+ Prohibit shared user logon IDs and passwords, and user legon IDs and passwords

+ Sei database user access parmissions that are based on the principles of privilege and separation of duties

+« Raestrict access to servers and office locations which contain sensitive and confidential data by physical security o authorised personnel

+ Access o dalabases/systems require unique user logon identification and password authentication

55 | Western Australian Auditor General
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Auditor General's 2021-22 reports

Number

Date tabled

19 Forensic Audit - Construction Training Fund 22 Juna 2022
i 18 Opinion on Ministerial Notification - FPC Sawmill Volumes 20 June 2022 |
17 2022 Transparency Report — Major Projects 17 June 2022
16 Staff Rostering in Corrective Services 18 May 2022
l 15 COVID-18 Contact Tracing System — Application Audit 18 May 2022 I
14 Audit Results Report - Annual 2020-21 Financial Audits of [ 9 May 2022
State Government Entities Part 2: COVID-19 Impacts
13 :_;'lnf:'hr::Im Systems Audit Report 2022 - State Government 31 March 2022
12 Viable Cychng in the Perth Area 9 December 2021
11 Forensic Audit Report — Establishment Phase [ 8 December 2021
10 gxg: (R;;sumn;":l‘r’nui 2020-21 Financial Audits of 24 November 2021
9 Cyber Security in Local Government 24 November 2021
8 WA's COVID-19 Vaccine Roll-out 18 November 2021
T Water Corporation: Management of Water Pipes - Follow-Up | 17 November 2021
8 ﬁl;lrl-;u.nzﬂn;fule COVID-19 Stimulus Initiatives: July 2020 - 20 October 2021
5 Local Government COVID-19 Financial Hardship Support 15 October 2021
4 Public Building Maintenance 24 August 2021
| 3 Staff Exit Controls 5 August 2021 |
| 2 SafeWA — Application Audit 2 August 2021 |
| 1 Opinion on Ministerial Notification — FPC Arbitration Outcome 29 July 2021 |
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T" Floor Albert Facey House
469 Wellington Street, Perth

Perth BC, PO Box 8489
PERTH WA 6849

T: 08 6557 7500
F: 08 6557 7600
E: info@audit. wa.gov.au
W: www.audil.wa.gov.au

W @OAG_WA

Office of the Auditor General for
Western Australia
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Fraud and Corruption Prevention Plan =

Executive Summary

h¢

The City of Vincent (City) is committed 1o the prevention, deterrence, monitoring, investigation and
reporting of all forms of fraud and corruption. Fraud and comuption is damaging o an organisation as
it may cause financial loss, loss of public confidence (either perceived or real), reputational damage
and adverse publicity.

Local governments are the custodians of significant public funds and assets. Therefore it is important
that the community has assurance that these are adequalely prolecied from fraud and cormuption

Fraud and cormupltion prevention forms pari of the City's Risk Management Framework. I is a nsk
that the City actively seeks to identify and limil its exposure to, by reducing the potential opportunity
(risk likelihood) for fraud and comuplion o ocour.

The purpose of this Plan is to clearly document the City's approach to the prevention of fraud and
cormuption at both strategic and operational levels. It is to be read in conjunction with the City's Risk
Management Policy and relevant legislation.

*Developing o
co-ordinated

approach te

managing
fraud risks.

Adapied from Office of Auditor General for Westem Australia, Repon 5: 2019-20, Fraud Prevention in Local
Govermmant
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Section 1 - Background

1.1 Purpose

This Plan supports the City’s Fraud and Corruption Prevention Policy to provide a structured
framework and approach to fraud and corruption prevention, detection, monitoring and reporting.
This Plan aligns with the Australian Standards for Fraud and Cormuption Control (AS8001-2008) and
has been endorsed by the Executive Management Commitiee

The Plan will be reviewed by the Audit Committee annually.

1.2 Communication

This Plan is communicaled to all staff via annual training and is available on the City's internal
Vintranet site. All new staff are also made aware of the Plan as part of their induction.

1.3 Zero Tolerance to Fraud and Corruption

The City has zero lolerance for comupi conduct or fraudulent aclivities. The City s committed lo
preventing, detemring, detecting and investigating fraudulent and comupt behaviour in the delivery of
City services. Elecled Members and Administration must nol engage in praclices that may constitute
fraud or comuption.

The desired outcome of this commitment is the elimination of fraud and corruption throughout City
operations both internally and exiemnally. The City may prosecute people identified as committing
fraud or undertaking comupt behaviour. Employees may also face disciplinary action under the City's

Code of Conduct, and restitution of money or property lost through fraudulent activity will be pursuwed
through legislative means.

Fraudulent and commupt activities may also be required o be referred o external agencies or may be
referred at the discretion of the Council or CEQ. These agencies include but are not limited to -

. WA Police

. Crime and Corruption Commission
. Public Sector Commission

. Local Government Standards Panel.
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14 Definitions

Fraud is defined by Australian Standard AS8001-2008 as -

ancial loss o any person or &

Dishonest activity causing actual or potential fin
monies or other property by employees or perso
at the time, immediately before o

S extemal the entity and w!

mmediately foowing the act

Fraud can take many forms including -

. the misappropriation of assets;
. the manipulation of financial reporting {either internal or external to the organisation);
. corruption involving abuse of position for personal gain

Corruption is defined by A lian Standard AS8001-2008 as -

Corruption is dishonest activily in which an employee or contractor of the entily acts contrary to the
interests of the entity and abuses their position of trust in order 10 achieve some personal gain or
advantage for themselves or for another person or organisation. The concep! of ‘corruption’ can also
involve corrupt conduct by the entity. or a person purporting to act on behalf of and in the interests of
the entily. in order fo secure some form of improper advantage for the entity

Corrupt conduct tends to show a deliberate intent for an improper purpose and motivation and may
involve misconduct such as: the deliberate failure 10 perform the functions of office properly. the
exercise of a power or duty for an improper purpose; or dishonesty. Some examples of corrupt or
criminal conduct which could be serious misconduct include —

. abuse of public office;

. blackmail;

. bribery, including bribery in retation to an election;
. deliberately releasing confidential information;
. extortion;

. obtaining or offering a secret commission;

. fraud or stealing:

. forgery.

. perverting the course of justice;

. an offence relating 1o an electoral donation:

. falsification of records.
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#J_

Objective

The City is committed to meeting its legislative obligations under the Local Govermment Act 1995
including ensuring thal resources are mainfained in a responsible and accountable manner.

The City's commitment to fraud conirol will be met by ensuring an environment in which fraudulent or

cormupl conduct is discouraged, and confllicts of inlerest are avoided

This commitment is reflected in the City's Governance Framework, which has the following five
prnciples:

0ohwN -

1.6

Culture and Vision

Roles and Responsibilibes
Decision Making and Management
Commitment to Sustainability
Accountability

Scope

This Plan applies to all Elected Members, employees, contractors and volunteers

Elected Members must also adhere 10 the standards mandated by the Local Governmeant Act 1995.

Further guidance on the City's responsibiliies are detailed in the:

Department of Local Government, Sport and Cultural Industnes, Fraud & Corrupbion Conirol
Framework, July 2015
Office of Auditor General for Western Australia —

Report 24: 2018-2019, Venifying Employee Identity and Credentials
Report 5: 2019-2020, Fraud Prevention in Local Government

Australian Standard AS 8001-2008
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Section 2 - Context

2.1 Corporate Framework

This Plan supports the objectives in the City's Strategic Community Plan and Corporate Business
Plan, both of which directly inform the City's budgets, strategies, policies and service delivery.

2.2 Legislative Framework

The Local Government Act 1995 (LG Act) requires local governments 1o develop and maintain
adequate internal control systems. Local governments are also required to establish a Code of
Conduct for employees, contractors and Counci and have an Audit Committee

The Public Interest Disclosure Act 2003 (PID Act) requires the local government to establish written
procedures for handling of any protected disclosures

The diagram below shows the interdependency of this Plan with complimentary programs and
processes.

ommunicating intg,,,

Fraug Poicy Code of Conduct
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Financial s 1 R

(1) Efficient systems and procedures are to be established by the CEO of a local government —
(a) for the proper collection of all money owing lo the local government. and

(b) for the safe custody and security of all money collected or held by the local government.
and

(c) for the proper maintenance and secunity of the financial records of the local
government (whether maintained in written form or by electronic or other means or

process); and
(d) to ensure proper accounting for municipal or trust -
0] d or ivable; and

(i) expenses paid or payable; and
(in) assets and liabilities; and

(e) to ensure proper authorisation for the incurring of liabilities and the making of payments:
and

() for the maintenance of payroll, stock control and costing records; and
(g) to assist in the preparation of budgets, budget reviews, accounts and reports required

by the Act or these regulations.
(2) The CEOisto~
(@ that the of the local government are effectively and efficiently
managed;, and

(b) assist the council to undertake reviews of fees and charges regularly (and not less
than once in every financial year); and

(c) undertake reviews of the appropriateness and effecti of the fi
management systems and procedures of the local government regularly (and not jess
than once in every 3 financial years) and report to the local government the results of
those reviews.
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(1) The CEO is to review the appropriateness and effectiv of a local government’s
systems and procedures in relation to -

(a) nisk management; and
(b) intemal control; and
(c) legisiative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation (1)(a). (b)
and (c), but each of those matters is lo be the subject of a review at least once every 3
calendar years.

(3) The CEO is to report to the audit commitiee the results of thal review.

2.3 Australian Standards

Although not obligatory, Australian Standard for Fraud and Corruption Control (AS8001-2008) provide
mmportant guidance.

2.4 Roles and Responsibilities
Audit Committee
In relation to fraud control, the Audit Committee’s responsibiities include ~

. 7 g risk o Wt fr rks and associated procedures for the effective
identification and management of fraud risks;

* providing assurance that the City has appropriate processes and systems in place to
prevent, detect and effectively respond to fraud-related information; and

« providing leadership in preventing fraud and corruption.

Chif Exective Officer (CED)

The CEO applies the City's resources to fraud prevention and ensures the implementation of
adequate controls for managing fraud and corruption risks within the City.

The CEO, under the Corruption, Crime and Misconduct Act 2003 must notify the Corruption and
Crime Commission or the Public Sector Commission if misconduct is suspected.
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Executive Management Committes (EMC)

The Executive Management Committee is responsible for impl ting this Plan. In particular, the
EMC must -
. provide leadership, guidance, training and support 1o empioy in pr ing fraud and
corruption;
identify high fraud risk areas;

participate in fraud and corruption risk assessment reviews;
monitor the continued operation of controls;
ensure the protection of compiainants who report fraudulent and corrupt activities.

Chief Audit Executive (CAE)

The CAE (Executive Manager Corporate Strategy and G ) is responsible for —
. coordinating the fraud and corruption risk assessment process:;

. developing and maintaining this Plan, in consultation with key stakeholders:;

. communicating the existence and importance of the Plan to all staff; and

. delivering and/or coordinating fraud and corruption training

Executive Manager HR
The Executive Manager Human Resources is responsible for ging the grievance and
discipline process

Pablic Interest Disclasare (PID) Oficer

The City’s PID Officers (Executive Manager Corporate Strategy and Governance and Executive
Manager Human Resources) investigate disclosures in accordance with the Public interest
Disclosure Act 2003.

Al Employees

All employees have a responsibility to contribute to preventing fraud and corruption by following the
Code of Conduct, complying with controls, policies and processes; resisting opportunities 10 engage
in fraudulent or commupt behaviour; and reporting suspected fraudulent or corrupt incidents or
behaviour
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Section 3 - Planning and Resourcing

Awstralian Standard 8001/2008 list the following for consideration in planning and resourcing —
« control planning,
« review of control plans,

= control resourcing,
« internal audit activity.

3.1 Program for fraud and corruption control planning and review

The LG Act requires that all local governments establish an Audit Committee. An Audit Commities
plays a key role in assisting a local government to fulfil its governance and oversight responsibilities in
relation o financial reporting, internal controls, risk management systems, legislative compliance,
eihical accountability and the intemal and exiernal audit functions.

The Recommendation on p.7 of the WA Office of Auditor General's Report, Fraud Prevention in Local
Govemnmment notes -

In hne with befter practice, all entities should ensure they implement a coordinated approach fo
manage thei fraud risks. Entibes should —

1 assess fraud nsks across thewr business

2 develop a Fraud and Corruption Control Plan and review it al least once every 2 years

3 develop and implement a periodic fraud awareness fraining program for all staff

4 ensure thal all conficts of interest are recorded, assessed and appropriale management plans
are in place
have policies and procedures in place o verify the identily and inlegrity of employees and
suppliers

[ document clear infermnal processes and sysitems fo repori any pofential fraud, that include
aNoNymMous reporting

T collect and analyse information received aboul polential fraud fo ideniify any trends or
emenging iSsues

This Plan is designed io achieve compliance with each of these recommendations.

The Plan operales in association with existing programs and initiatives throughout the City and forms
an integral part of the overall risk management framework.

This Plan will be reviewed annually by the CAE with oversight from the Executive Management
Commitiee. In reviewing the Plan the CAE shall give regard to the following -

. significant changes in business conditions

. strategies arising out of recently detected fraud or comuption control incidents
. results of fraud and commuption risk assessments compleled

. changes in fraud and cormuption control practices locally and intermnationally
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. resourcing requirements
. any identified changing nature of fraud and corruption within the sector.

The Plan will be presented to Audit Committee annually.

3.2 Fraud control responsibility and resources

The responsibility for implementation of this Plan is with the CAE. The CAE will report yearly to the
Executive Management Committee, on the progress of delivery on the outcomes from this Plan

The City is committed 1o allocating the required resources across the organisation 1o ensure
appropriate controls in regards to fraud and corruption. In particular resources will be made available
lo_

implement the Plan

undertake fraud and corruplion risk assessments
deliver organisational training and awareness
review incidents reports

undertake investigations

3.3 External assistance

Where required, external assistance will be engaged 1o support the delivery of any aspect of this Plan,
including the delivery of training
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Section 4 - Prevention

INCENT

Australian Standard 8001/2008 list the following for ideration in planning and resourcing —
) ing and maintsining an & §

senior 0 it
line management accountability
intemal control
communication and awareness
employment screening
supplier and customer vetting
controlling the risk of corruption

4.1 Implementing and maintaining an integrity framework

The City's Code of Conduct specifies the expected behaviour of employees and contractors, which
includes reporting and preventing any fraud or corruption.

Recruitment materials will include information on val and conduct expectations

The City will provide a formal induction process for all new staff and contractors that includes a clear
focus on integrity.

Managers will exercise and demonstrate high levels of integrity in the perf, of their roles and
functions and will remind employees of the importance of complying with the City's Code of Conduct

Annual performance reviews will include a requirement for employees 10 review the City's Code of
Conduct each year and to complete the online ing programs for both Fraud Awareness and
Accountable and Ethical Decision-making (AEDM).

4.2 Commitment to controlling the risk of fraud and corruption

Managers will not be complacent and will treat fraud and corruption risks as a serious threat to
the City.

The Executive Management Committee and Audit Commitiee will regularly be briefed on the following:

. inf 1 on the progs and roby of the intemal control environment in regards to
preventing and detecting fraud

. the types of fraud and corruption common with the sector

. incidence of fraud and corruption generally in Australia

. information on the types of fraud and corruption that have been detected at the local
government over the previous five years

. information of new or emerging trends in this area.
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4.3 Maintaining strong internal control systems and internal control culture
The City has an existing culture of continuous improvement. The implementation of effective systems
of intemal control is an integral part of this program, particularly for activilies assessed as having a
high predisposition to the nsk of fraud and comuption.

Well planned and documented intemal controls will be a major defence for avoiding fraud and
comupbon. When undertaking projects or reviewing existing practices into the future consideration
will be given to appropriate fraud and cormuption controls in the development of oulcomes.

Internal controls will be:

Appropriately documented

Accessible

Reviewed and amended regularly

Communicated effectively to all relevant employees
Subject o review ol adherence.

4.4 Fraud and corruption risk assessment

Risk assessmenis will be underiaken for all identified fraud and corruplion risks in accordance with
the City's Risk Management Policy.
As a minimum the following risks will be assessed -

theft of cash

theftmisuse of assets

misuse of confidential conporate information
conflict of Interest

accounts payable

payroll practices

procurement

IT and information security

recruitment

misuse of credit cards.

. & 8 & & & 8 8 8

Additional nsks will be identified through normal business unit operations and through the regular
review of the risk register.
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4.5 Communication and awareness of fraud and corruption

It is important that fraud and corruption is identified and reported at an early stage and that employees
have understanding and confidence in the syst

Employees will be provided with the following -

. a dedicated page will be maintained on the City’s Vintranet in regard to fraud and corruption,
this will include links 10 all relevant documents in particular the process for reporting allegations
and Public Interest Disclosures;

. fraud & corruption awareness training and AEDM training will be conducted annually, and
leamings measured through staff assessment surveys:

. regular news feeds o remind staff of key integrity responsibilities including the process for
reporting any instances of misconduct; and

. staff assessment surveys 1o staff confidence and attitudes about integrity. including
confidence in speaking up about misconduct and inlegrity matters and identifying steps to
address any findings

year. This will be published in each Annual Report.

4.6 Employment screening

Prior to appointment the following screening shall be undertaken with the express consent of the
individual concemed, irrespective of whether they are intemal or external applicants -

. verification of identity requinng at least two forms of identity (passport, birth certificate,
drivers licence, rate certificate, at least one must include photo identification)

Police criminal history check — relevant positions

Working with Children check — relevant positions

reference checks with two most recent employers

consideration of any gaps on employment history and the reasons for the gaps
verification of formal qualifications claimed — where relevant or required for position

if necessary, residency or visa status.

The Recommendation on p. 10 of the WA Office of Auditor General's Report, Verifying Employee
Identity and Credentials notes —

Pubdic sector entities should -

1 have approved policies and procedures for verifying empioyee identity and credentials which
oover —
using a 100-point identity check
- criminai background checks, based on the risks associated with the position
periodic monitonng of existing employees
2 assess the positions which may require a criminal background or working with chiidren check
and ensure that these requirements are cléarly documented in position descnption forms
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3 for high risk positions. or positions where there is an ongoing requirement 1o hoid a licence or

professional qualification, obtain regular declarations from employees that there is no
significant change in their circumstances
4 ensure that sufficient documentary evidence is oblained prior to appointment which supports an
empioyee's ~
identification and right to work in Australia
professional qualifications and memberships
- crminal background or capacily lo work with chiidren {where necassary)
5 perform appropriale referee checks for all potential empioyees and ensure that all employees’
reference checks are retained in their empioyee or recruitment file
6 develop a procedure for manitoring the expiry dates of licences, certificates or working with
chidgren checks so that they can be foliowed up with the employee close 1o expiry date
7 perform peciodic criminal background checks for positions which reguire it

4.7 Dealing with annual leave and job rotation

same or similar functions and the position is deemed a high risk from a fraud or corruption
perspective, local law enforcement, parking enforcement, planning officers, contract management,
for example

Excess annual leave will be monitored on a quarterly basis and reported to the Executive Management
Committee.

4.8 Supplier vetting

The City will conti 1o undertal ppher vetting for new and ongoing suppliers in accordance with
existing practices.

To avoid scams and incorrect payments, all suppliers are o have banking details verified upon initial
entry of their 1o the IT system and then periodically

In accordance with the Procurement Policy, new suppliers with prospective business in excess of
$150,000, the minimum checks will include —

. search of Australian Securities & Investment C Company Register,

. Australian Business Register ABN verification,

. currency of insurances.

For new contracts exceeding, or potential 1o exceed $500,000, the following additional checks should
be considered —

. corporate scorecard check which looks at Bankrupicy search,
. assessment of credit rating,
. wdwi’-" gs P d g Of § A- pend: e 8
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Section 5 - Detection

Australian Standard 8001/2008 list the following for ¢ ’ jon in planning and resourcing —

implementing a fraud and corruption detection program
role of external auditor in detection of fraud
whistle-blower protection program.

5.1 Fraud and corruption detection program

As pan of the development of the annual internal audit program the Audit Committee will consider
opportunities o undertake pro-active fraud and corruption detecting activities that might include —

(a) conducting unscheduled internal reviews and audits

(b) post-transactional i - a review of tra ) after they have been processed, with the
aim of identifying or uncovering —
. documentation that may be missing, altered, missing or falsified,

. authorisations that may have been omitted or altered, or

o ate o
. i quale ¢

J0C Yy Supp

{c) Analysis of management accounting reports — using relatively straight forward techniques in
analysing management accounting reports, trends can be ined and i igated which
may be indicative of fraudulent of corrupt conduct.

(d) Financial Management and Risk Reviews will include a review of ~

IT and information security

grants and other payments

tendering processes, purchasing and contract management

services provided 1o the community

revenue collection

use of credit cards

travel allowance and other allowances

salanes

money, property and other physical assets.

(e) internal audits

n annual reports to management, the Audit Committee and Council regarding the position of risk
management, inlernal controls and legisiative compliance.

In accordance with the LG Act, the CEO is required to -

a) in accordance with the Local G wnent (Fi ial M. ) Rogulati 19965,

advise Council at least once every 3 years in respect to -’ N
. efficient systems and procedures

. ensure efficient use of resources

. appropriateness and effectiveness of systems
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b) n accordance with the Local Governmeni (Audii) Regulaiions 1996 r.17, at least once every 3
YEars review —
= risk management
« intemal controls, and
* legislative compliance.
5.2 External auditor’s role in the detection of fraud
Consistent with recent changes to intemnational and Australian auditing standards, the auditor's
accountability for the detection of fraud will form pari of any audil. These provisions will increase the
likelihood of detecting material miss-statements or ermors in the City's financial statements.
5.3 Mechanisms for reporting suspected fraud and corruption incidents

The City's Public Interest Disclosure Procedures (PID) Information Guidelines set out how employees
can report suspicious or known illegal or unethical conduct.

Reports can be made anonymously. Anonymous reports will be examined and investigated on the
available evidence.

All employees have the right io make a disclosure in accordance with the PID Act. This is
encouraged where any person wishes 10 access the protections afforded by the PID Act.

5.4 Whistle blowers

Whistle-blowers, whether intemal or external, may be an important component in the detection and
exposure of fraud or comupt behaviour.

They will be protecied o the exient permitied by law. Prolection may include but is not limited to —
ensuring the person's safety

protecting their confidentiality

arranging any necessary physical or mental support

referral to an external agency having greater resources for investigation.

. & & @

A whistie-blower who has been involved in the repored misconduct may be provided with immunity or
due consideration from City initiated disciplinary proceedings by agreement, however, the City has no

Where viclimisation or reprisals are reporied, a record of the report and the action laken muslt be
placed on the file relating to the public interest disclosure. Steps taken to prevent acts of victimisation
or repnsal should be recorded in @ manner that they will be accessible for reference, should legal
action be taken against the City.

However, vexatious or malicious complaint will not be tolerated, and an appropriate response may be
made against the complainant
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Section 6 - Response
Australian Standard 8001/2008 list the following for consideration in planning and resourcing -

policies and procedures
investigations

internal reporting and escalation
disciplinary procedures

external reporting

civil action for recovery of loss
review of internal conirols
INSUranNce.

- & & & & s &

6.1 Procedures of the investigation of detected or suspected incidents

The City's Public Interest Disclosure Information Guidelines set out —

. appropriate measures for the comprehensive investigation of such matters based on the

principles of independence, objectivity and fair due process (rules of natural justice)
= sysiems for iniernal reporting of all detecied incidents

- process for reporting the matters of suspected fraud and corruption o appropriate external

enforcement agencies

The Guidelines will be reviewed reguiarly to ensure that it continues to meet these objectives.

6.2 Internal reporting

Y OF VINCEN

The CAE is to ensure that all incidents reported and investigated are documented and registered on

the appropniate confidential file.

The documentation placed on the file must include the following minimum information —
date and time of report

how the incident came to the atlention of management

the nature of the incident

value of loss (if any) lo the enlity

action taken following discovery of the incident.

L L

6.3 Disciplinary procedures

The City's disciplinary guidelines and procedures outline the potential disciplinary outcomes that apply

in regards lo the application of this Plan.
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6.4 External reporting

The City's Public Interest Disclosure Information Guidelines provide direction to reporiing any
suspecied fraudulent or commupt conduct o any exiernal enforcement agencies including —

Department of Local Govemnment, Sport and Cultural Industries;
Police; or
Crime & Cormuption Commission.

Employees may report any reasonable suspicion of minor misconduct involving a public officer to the
Public Sector Commission (PSC), in accordance with the Comuption, Crime and Misconduct Act
2003

Employees should consider what behaviours and circumstances constitute minor misconduct and
whether the person/s involved is a public officer

There is a good chance that if the public officer’s involved could be the subject of a disciplinary
investigation at the City, then it might be minor misconduct. If you suspect the behaviour is minor
misconduct employees can report it to the PSC or the CAE.

Department of Local Government Sport and Cultural Industries
Gordon Stephenson House, 140 William Streel, Perth WA 6000
GPO Box R1250, Perth WA 6844

Telephone: (08) 6551 8700

Fax: (08) 6552 1555

Free call (Country only): 1800 620 511

Email: infoidige wa

Websile: www digc wa gov.au

Translating and Interpreting Service (TIS) — Tel: 13 14 50

Public Sector Commission

Two office locations:

. Dumas House, 2 Havelock 5t, West Parth WA 6005

. Hale House, 1 Parliament Place. West Perth WA 6005
Locked Bag 3002, West Perth WA 6872

Phone: (08) 6552 8500

Fax: (08) 6552 8501

Email: admin@@psc wa, gov au

Website: hitps:/ipublicsector. wa gov.au
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Corruption and Crime Commission

Level 5, 45 Francis Street, Northbridge WA 6003
PO Box 330, Northbridge Post Shop WA 6865
Phone: (08) 9215 4888

Fax: (08) 9215 4884

Toll-free: 1800 809 000

Email: info@@cce wa gov au

Website: hilps //www coc wa gov.au/

Hearing impairment: If you are deaf, or have a hearing impairment or speech impairment, contact
us through the National Relay Service

TTY users phone 1800 555 677 then ask for 1800 809 000
Speak and Listen users phone 1800 555 727 then ask for 1800 809 000.

6.5 Civil proceeding to recover the proceeds of fraud and corruption

The City may seek recovery of any losses due to fraud or corfruption where there is clear evidence
of fraud and cormmuption and where the likely benefits of such recovery will exceed the funds and
resources required 10 be invested in the recovery action

6.6 Internal control review following discovery of fraud

Where fraud or corruption is detected the relevant Executive Manager will be responsible to assess
the adequacy of the relevant interal control environment and provide a report to the Executive
Management Committee on the improvements identified.

6.7 Maintaining and monitoring adequacy of insurance

The City will maintain a fidelity guarantee insurance policy that insures the risk of loss arising from
internal fraudulent conduct. The level of the policy and other policies reievant to fraudulent or
improper conduct will be reviewed annually by the Executive Management Committee.

OFFICE USE ONLY

Approved by EMC Date: 17/12/2021, Ref# D20/244570

Reviewed / Amended EMC - Date: 18/1172021, Ref#: D21/213617
Presented to Audit Committee: 15/02/2022, Ref8 D22/24825

Iltem 5.4- Attachment 2 Page 154

Iltem 12.6- Attachment 1 Page 157



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

5.7 REVIEW OF THE CITY'S CORPORATE RISK REGISTER

Attachments: 1. Corporate Risk Register - December 2022
2. Risk Appetite and Tolerance Statements

RECOMMENDATION:
That the Audit Committee recommends to Council that it:
1. RECEIVES the City's Corporate Risk Register as at Attachments 1; and

2. NOTES the status of risk management actions for the high and extreme risks.

COMMITTEE DECISION
Moved: Mr Araj, Seconded: Cr Gontaszewski

That the recommendation be adopted.

CARRIED UNANIMOUSLY “EN BLOC" (5-0)

For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil
(Cr Wallace was an apology for the Meeting.)

{Cr Alexander was absent from the meeting and did not vote.)
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RISK APPETITE & TOLERANGE STATEMENTS

Overall City of Vincent risk appetite statement

‘|
IJ& CITY OF VINCENT
£ 34

The community want us to be a Council and an organisation that is clever, creative, and courageous - willing to push the operational boundaries and
willing to think and act as an enabler.

We put this into practice in our everyday work and decision making by understanding and managing the risks in being clever and creative but still taking
action to meet our strategic goals.

The City seeks to minimise its exposure to key risks relating to people, financial operational and regulatory and compliance responsibilities, while still
taking action. We will ensure appropriate measures to mitigate our risks are in place,

Detailed Statements and Descriptors

Risk Category

Risk Appetite / Tolerance Statement

Descriptor /clarification

Financial Sustainability

Financially Volatile Decisions

Decisions causing Budget Deficiency

Fimancial Investment & Growth

Sustalnable [inancial investments

Thie City has a low appetite for rak in decision making that impacts
financial volatility and sustainability

The City has a low tolerance for decisions or actions that result in
material deficiency in achievement of budgeted:
- Surplus
Balance sheet ratios
- Profit and loss ratios
= Rate of return on investments

The City has a moderate risk appetite for investments;
investments must support strategic initiatives and financial
sustainability. Investments must be aligned with the values and
principles of the City.

These are for those declsions not specifically considered
below
Based on risk consequence criteria - Risk of loss in excess of

$100,000 (0.035% - 0.17% of operating budget)

Based on risk consequence criteria - Risk of loss or missing
budget in excess of $100,000 (0.035% - 0.17% of operating
bisdget)

Investments need to be in line with the City's Corporate
Business Plan and Strategic Community Plan
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RISK APPETITE & TOLERANGE STATEMENTS &y o or

Risk Category Risk Appetite / Tolerance Statement 5 tor /clarification

Forwards, hedges, and derivatives The City has no tolerance for investments in forwards, hedges, and ~ Organisations often use financial instruments to manage the
derivatives. risk in commeodity and foreign currency. These can be very
risky if not appropriately utilised; and the City has chosen not
to use these instruments.

Debt for growth The City has a moderate appetite to take on risk to fund growth. This ties into the investment appetite; however specifically
considers the use of debt funding. Based on the consequence
table, a moderate risk would be in the vicinity 5100,001 to
$250,000 (0.17% - 0.43% of operating budget).

Specific ratios - &  The City's debt to service ratio must always be above 5. The debt to service ratio measures the City's ability to pay its
debt. It ts calculated by the annual operating surplus (before
depreciation and interest), divided by the debt service cost,
s Proposals supporting debt funding must be supported by a cash  and is currently 5.092.

flow analysis that is financially sustainable

Mo specific rating given as these are sel  «  Total Liabilities are never to exceed Total Assets
parameters that the City has
determined that it must operate

within. Rations jand threshelds) are
determined by the State Government.

Financial sustainability for debt funding will need to consider:

+ Free cash flow for monthly, capital or balloon
payments

@  Interest cover - refer above for the level of financial
risk acceptable

» Cost of not undertaking project - i.e., repairs and
maintenance of the current selution

&  Future cost of new project ance implemented - i.e.,
for a community centre, insurance, licences etc

Business collaboration

Commercially viable collaboration The City has a moderate risk appetite Lo being more commercially ~ Within the boundaries of the appetite stated above in respect

adept and to explore avenues to identify cost efficiency drivers, to investments being within the City's Corporate plans and
collaboration with business partners to deliver on objectives strategies, the City is willing to consider proposals to use
through commercially viable arrangements and partnerships. partnerships and contracts to facilitate meeting the City's

objectives, where consistent with legislative requirements
{Local Government Act 1995). Suggestions would include using
outside service providers to deliver current services provided
by the City more efficiently, i.e., Waste Collection; or working
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RISK APPETITE & TOLERANGE STATEMENTS

Risk Category

37 party Partner (Contractor) fallure

Procurement

Asset & Environment management &

sustainability

Environmentally dangerous activity

Procurement fallure

/ Tolerance Statement

The City has a low risk appetite for third party partner
{contractors) failure

The City has a low risk appetite for procurement failures that lead
to poor value for money or financial loss, poor quality of service;
incorrect or substandard products or delayed delivery, wastage of
funds or services.

The City has zero tolerance for procurement decishons that
endnngql our staff and community,

The City supports investments, activities and developments that
result in a sustainable future for our community while meeting the
current needs of our residents.

It recognises that this may at times involve accepling some degree
of risk and is comfortable with this, subject to always ensuring that
potential benefits and risks are fully understood before planning is
approved and that appropriate measures to mitigate risk are
established

{
%% CITY OF VINCENT

Descriptor /clarification

collaboratively with an Arts organisation to set up a festival.
Other projects may include working with developers

The City utilises many outside organisations in delivering on its
mandate. This low appetite means that even minor or
insignificant breaches in contracts or delays in delivery of
products and services will be taken seriously. Accordingly,
third party risk must be considered before entering into any
contract, including reputation of third party, financial viability,
audit clauses etc.

This ties into the above point; and thereby requires
appropriate procedures in the procurement process Lo ensure
the required outcomes for the City and appropriate enguiry
and planning prior to purchases. MNote, appropriate delegations
must exist to support this.

Procurement decision making must consider the risk of injury
or harm to the staff & community of Vincent, An example of
this would be allowing the Beatty Park pool to use unregulated
or unauthorised chemicals,

There is often a payofi. Proposals need Lo consider the risks
and rewards based on the promises made to the community.
This has been envisaged with the City"s Project Management
Framework implementation and future actions,
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RISK APPETITE & TOLERANGE STATEMENTS

Risk Category

Ecologically sustainable decisions

Resource wastage

Activities against ratepayer values &
ethics

Activities, structures, projects that
present health risk for the community

Values and Behaviours

Behaviour or conduct against City
values

Low individual and team performance

!/ Tolerance Statement

The City has a high risk appetite for ecologically sustainable
decisions

The City s committed to protecting and preserving the environment
and has a low risk appetite for activities that would significantly
degrade the environment and a high risk appetite for decisions
that promate ecologically sustainable development. The City has a
low risk appetite for irresponsible use of its resources,

The City has a very low risk appetite for investments and activities
that do not align with the City's values,

The City has a low risk appetite for activities, structures and
projects that threaten the health of its community.

The City is an equal opportunity employer that employs skilled and
experienced employees in positions with clearly defined roles and
responsibilities; it has a low risk appetite for actions and
behaviours that threaten the people and organisational capacity.

The City places high importance on its values and a culture of
integrity in conduct, performance excellence, innovation, equality
and diversity, dignity and respect, collegiality, and cultural

{
%j% CITY OF VINCENT

Descriptor /clarification
Activities that favour environmentally conscious actions will
more likely be approved than those that don't. Furthermaore,
the City will act swiftly against actions that are detrimental to
the environment

The City has set its vision, purpose and guiding values based on
the interpretation of those of the communily it serves, When
entering into new projects, investments and propasals, these

values must be considered as one of the key consideration sets.

The City is committed to ensuring the health and wellbeing of
its residents, this must be considered within the activities,
projects, and new builds it approves or invests in. Activities
that do not align with this will only be approved in exceptional
circumstances. An example might be the approval of a Neo-
Mazi festival to eccur within the City's park space. A multi
residential building with no nearby open space may be another
example

This sets the City"s view on the criticality of its employees and
the City culture; accordingly, staff must be selected based on
appropriate due diligence and fit for purpose considerations
including against the City values. Behawviours and actions of
current staff must be measured against their job performance
criteria and against the values.

Refer above.
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CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS

Risk Category

Human Resource

Lack of Staff feedback & development

Behaviour reducing cultural diversity &
awareness

Marm of staff, clients, partners, or
visitors

Breach of code of conduct, ethics, and
Law

Health and Safety

{nodequate & untimely reporting of
breach & near-miss incidents

Negligent & deliberate violations of
heaith & safety requirements

Risk Appetite / Tolerance Statement

sensitivity. It has a low risk appetite for behaviour or conduct
which does not meet these standards

The City has a low risk appetite for human resource risk.

The City has a low risk appetite for risk in practices or behaviours
that lead to staff not receiving feedback and development; resulting
in low staff performance, moral and staff retention

The City has a low risk appetite for practices and behaviours that
result in a workforce that is not diverse and cuiturally aware, be
this through recruitment or day to day workplace activities.

The City has a very low risk appetite for risk in practices or
behaviours that lead to the harm of staff, clients, partners, or
visitors in its premises or when undertaking work related activities
(within its control and responsibility).

The City has no appetite for conduct that is unlawful, unethical, or
otherwise breaches the Code of Conduct or reflects misconduct /
serious misconduct.

The City has a low appetite for health and safety risk, and in
particular a very low tolerance for inadequate or untimely remedy
and reporting of breach incidents, or near misses.

The City has no tolerance for negligent, deliberate, or purposeful
violations of health and safety requirements.

Descriptor /clarification

KPI's need to be developed that ensure that staff performance
management is undertaken within certain timeframes and
parameters - timely responses and feedback provided, and that
retention rations are considered and acted on were outside
norms, Regular surveys will support understanding moral &
engagement and to understand what can be done to improve
areas.

Activities and actions to involve and include staff from diverse
backgrounds considering culture, age, gender, experience sets
etc.

The City's continued focus on OH&S matters, staff and
contractor induction support this appetite. All new activities
and projects should further consider the impact on the City's
community.

The City's continued focus on OH&S matters, staff and
contractor induction support this risk.
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Item 5.7- Attachment 2

Page 164

Item 12.6- Attachment 1



ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

RISK APPETITE & TOLERANGE STATEMENTS

Risk Category

Business Service

Disruption to the operation of the
business

Loss or lack of documentation of
corporate knowledge

Governance

Breaches in regulations, professional
standards, and ethics

Bribery or Fraud

Less than better practice for
Governance,

Due diligence, Accountability and
Sustainability

/ Tolerance Statement
The City acknowledges that in order to be innovative and nimble
that some degree of risk taking Is inevitable, however these risks
must be considered in light of maintaining continuity of services te
our stakeholders.

The City has a very lew tolerance for risks that may result in
disruption to the operation of the business, Including loss of
statutory services, operational continuity, loss, or lack of
documentation of corporate knowledge. These risks will be
mitigated and controlled to where the cost of control is equal to the
marginal cost of the risk

The City has a very low risk tolerance for loss or lack of
documentation of corporate knowledge.,

The City is committed to best practice governance and practices
and behaviours that support ethical, consistent, and informed
decision making, compliance with legislation, regulation and
internal and external reporting requirements.

The City has a very low risk appetite for any breaches in
regulations, professional standards, and ethics.

The City has no tolerance for bribery or fraud.

The City has a low risk tolerance for less that better practice
decision making for governance, due diligence, accountability, and
sustainability, as measured by accepted industry standards and
practices

{
%% CITY OF VINCENT

Descriptor /clarification
See below

Interruption to services has been included in the Consequence
criteria. A very low tolerance would be considered where
“Failure of assets / disruption which results in inconvenience
but no material service interruption (resolved within one
day).” S0, where there is a disruption, for example the phone
lines are down, then a solution needs to be found within one
day. The cost of this control must also be considered in the
action sought.

In order for the City to continue to provide services to its
stakeholders to the degree required, the City must continue to
maintain adequate systems and processes that support
maintenance of all corporate knowledge.

There is a low, but not zero appetite for breaches. An example
would be the submission of a BAS late due to resource
constraints within the City. See specific examples below

The City will investigate all allegations and take action to the
full extent of its capacity.
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[ Tolerance Statement

-
L]

{
I.—‘% CITY OF VINCENT

Descriptor /clarification

Risk Category
A breach in Delegated Authority

Poor Project or Change Management

Information & Systems management

Compromising information, its
management, security, and storage

Information management and Security
risk

Internal or External threats to private
information

Deliberate misuse of information

Breaches of the Code of Conduct

Safe & approved Systems Development

Community Services

The City has a very low risk tolerance for breach in delegated
authority

The City has low risk tolerance for incidents or impacts which are
generated by poor project management or change management
practices

The City has a very low appetite for the compromise of processes
governing the integrity of, and access to, information; the use of
information, its management, security, and storage

The City of Vincent has very low appetite for information
management and security risk.

The City has no ﬂl'l"titc for threats to private information arising
from internal breaches or external malicious attacks

The City has no appetite for the deliberate misuse of information.
The City has no appetite for repeat breaches of the Code of

Conduct.

The City has a moderate risk appetite for systems development
and changes where it is within the approved strategy, budget, and
plans; and appropriate safeguards are installed.

The City seeks to create a connected community where the City’s
residents can interact with the built environment and nature to

The risk consequence level will need to be considered

The City wishes to keep the information it has custody of, safe,
secure, and uncompromised. Accordingly, it requires
appropriate governance, a framework and processes in place
for managing this risk.

Systems development always comes with an inherent risk
factor, accordingly there must be an acknowledgement that for
changes Lo occur some risk must be taken, however
appropriate project plans and procedures should be in place to
manage this risk.
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RISK APPETITE & TOLERANGE STATEMENTS

Risk Category

Community Engagement and Increased
Participation

Constructive Community Consultation

Activity risking long-term values or
reputation of Council

Fallure to meet customer commitments

and/or provide appropriate advice and
address regulatory concerns

Negotiate with Regulators, State &
Federal Government Agencles

Leasing of Community Facilities

/ Tolerance Statement

create a vibrant and inclusive place to live, work and play. The City
recognises that its purpose is tied to the needs and expectations of
its community and in particular the rate payers. In order to meet
these needs a certain level of collaboration and co-operation with
these stakeholders is beneficial and necessary.

The City has a high appetite for risks that will drive strong
community engagement and increased participation.

The City has a high risk appetite to engage in community
consultation to deliver on our strategic objectives. This
collaboration cannot be to the detriment of ensuring an efficient
and effective decision-making process in the spirit of sustainability
and achievement of abjectives. (5ee sustainability above)

The City has zero risk appetite in any activity that will put its long-
term values or reputation at risk.

The City has a very low risk appetite for operational risks arising
from failure to meet customer commitments and/or appropriateness
of advice

The City has a high risk appetite to consult and negotiate with
regulators, State & Federal Government Agencies to achieve the
City's objectives

The City has & moderate risk appetite for financial lo3s in respect
to the use of the City's community facilities provided the use is:

# in the community interest

= satisfies a recognised community purpose

2
N 4

Descriptor /clarification

CITY OF VINCENT

The City wishes to match its community desire for high levels
of engagement, and this is acknowledged to come with mare
risk. An example is the BMX track, which was highly desired by
the community, but has associated risks.

This point was important in driving the high engagement and
participation in delivery of the City's objectives. But this
should not be used as a lever to hinder progress or
unnecessarily delay decision making.

The City must provide appropriate advice to stakeholders and
meet ils commitments.

The City will promptly take action to address
ratepayer/customer complaints and regulatory concerns

This is to ensure we are considering the needs of our
community together with the financial impacts of decision
millrlg.
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RISK APPETITE & TOLERANGE STATEMENTS &P o oren

Strategic Risks & Categories

Finance, procurement & contracts

Risks relating to ensuring reliability and timeliness of financial and other information; as well as ensuring the financial sustainability and viability of the City
Risk of failures in the City"s procurement and contract engagement and management processes resulting in business loss or disruption.

Asset Management B sustainabllity, environment management

Risks associated with investing in, developing and maintaining the City's infrastructure to ensure reliability and to meet its Vision and strategy

Risk of the City's current activities compromising the ability for the future residents meeting their needs. This refers to social and environmental needs. Consideration of both
physical and investment actions.

OH&S, employment practices
Risks relating to strategies and systems to maintain a workforce and partnerships that are productive, safe, and diverse as well as an effective and accountable organisational
environment. Risks include workforce capability and capaCity, including staff, volunteers, contractors, and subcontractors.

Business service disruption:
Risks or events that could cause disruption to services or operations; and/or impair or enhance the delivery of the program or project an time and within budget, or the quality of its
outcomes, events that could lead to damage to your reputation, assets or compromise the security of sensitive infarmation.

Governance, misconduct & fraud:
Risks resulting in fallure to meet regulatory, compliance and accountability requirements; inadequate or unclear definition of roles and responsibilities; lack of effective and
transparent decision-making processes; inadequate control and procedural frameworks; the robustness of any third-party systems and processes.

Information & systems management:

Risks that jeopardise information being authentic, appropriately classified. properly secured, and managed in accordance with leghslative and eperating requirements. Technology
solutions must support strong internal control processes and the development of robust system and process solutions for the management and protection of information assets; and
align technology, systems, processes and cultwre with business strategy and goals.,

Community services:
Risks or events that hinder the City's ability to meet the current and changing expectations of the ratepayers and community; including ratepayers'/customers’ expectations of
providing efficient, considerate, and cost-effective services; building positive and collaborative relationships and outcomes for the City.
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5.8 REVIEW OF THE CITY'S AUDIT LOG
Attachments: 1. Audit Log as at 30 November 2022
RECOMMENDATION:

That the Audit Committee recommends to Council that it:
1. NOTES the status of the City's Audit Log at Attachment 1; and

2. APPROVES proposed completion dates as specified at Attachment 1.

COMMITTEE DECISION
Moved: Mr Araj, Seconded: Cr Gontaszewski

That the recommendation be adopted.

CARRIED UNANIMOUSLY “EN BLOC" (5-0)
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil
(Cr Wallace was an apology for the Meeting.)

{Cr Alexander was absent from the meeting and did not vote.)
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AUDIT LOG

Contents
Stanton Reg 5 & 17 Review

EA2020/12 (8) Manual Timesheet
Audit Details
Office of the Auditor General Audit for 2020/21
EA: 2021712 (1) Asset Renewal Funding Ratio not presented

Summary of open Confidential items (D21/61059)
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AUDIT LOG

Audit Details

Stanton Reg 5 & 17 Review

EA 2020/12 (8) Manual Timesheet
Stanton Reg 5 & 17 Review - Manual Timesheet

Finding
The City uses manual timesheets, predominately for those empioyees who
work in the depot and recreatonal lesure centre

Recommendation

The use of manual timesheets should be eliminated, #f is worth noting that the
Ciy has already noted this as a finding within thedr own audit log
Recommendation

Risk Rating (prior to controls)
Mocerate

wwrmcmmi

Management Response

Responsible Officer:

Executive Manager Human Resources and Executive Manager information and
Communication Technology

SC2566 - D19/147633

Action Approved
Completion
Date

The City requires a robust onfine time-sheeting system December 2021
which s fit for purpose of a casual workforce (iL.e. Beatty

Park) that is fiexible. easy 10 use and aligned to the

relevant cost centres and employment

Adminstrabion has determined that Cwca's online time-
sheeting module will be suitable for the City The module
however can only be implemented once work orders are
activated as pant of the Chart of Accounts project
scheduled for compietion in July 2021. Online time-
sheeting will have a mobile option as well. The scoping
of this project will be requested 10 commence in March
next year with implementation in December 2021

Page 2

Status

in progress: for Depot staff with mobile

apphcation AND job costing requirements
for time-sheeting. two sOlUtions are being

reviewed

1. The Cay will help Covica test thew

new mobile time-sheeting
(currently in development) in
earty 2022
2. A CRM-based approach where

jobs are electronically work-
flowed 10 staff who can then
update and compiete the job
m.mw‘

March 2022

No further progress Resources have not
been avaiabile 10 progress the Beatty
Park roli-out; Civica have not completed

their new moble time-sheet. CRM project

n earty phases.

May 2022
No update

July 2022

Ongoing HR team challenges have
mpacted attempis 1o resource this
nitative. The HRAT plan is now o

In ine with WA Government

Fotsuary 2023

announcement {15t November 2022) that

all WA Local Governments will transition
to the State IR Legisiation effective 15t

January 2023, the CRy is now procuring a

tmesheet solution 1o meet legisiative
requirements. An electronic system wil
ntially be rofled out 10 administrative

staft. folowed by ransition of other teams

using manual imesheets (Rangers.

Depot field staff. Beatty Park) The City is

aming for go-live in January 2023
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Ay
AUDIT LOG “r
Audit Details Action Approved Status Proposed
Completion Date Completion Date
Office of the Auditor General Audit for 2020/21
EA: 2021/12 (1) Asset Renewal Funding Ratio not presented :MW&WM” o :1»':::3 WLTFP‘M\\‘NM;‘.‘ Completed
Office of the Auditor General Audit for 2020/21 Strategy (AMSS). The AMSS will guide the caiculate the ratios for 2021-22 31 August 2022
management, spending and efficiency of the City's
Finding - assets over the next decade, ensuring the
Regulation 10(3)e) of the Local Government (Audit) Regulations 1996 rOSOUrces current future
requires the auditor 1o provide an opinion whether the asset renewal m‘:‘ o o
funding ratio is supported by verfiable information and reasonable :
SSsumpions The AMSS will assist the City to calculate an asset
The City has not reported the Asset Renewal Funding Ratio for 2021 in stz e by b
the annual financial report as required by regulation 50(1)(c) of the Local . 1 by the Vi "
Government (Financial Management) Regulations 1996, as the long-term Community
financial plan is currently under review. The AMSS
Rating: Significant
Implication
The annual financial report does not comply with regulation 50(1)(c) of the feedback on different funding models. Community
Local Government (Financial Management) Regulations 1996 consultation commenced in March 2021 and
concluded in
« Sati September 2021. [Refer: Asset Management &
The City should ensure that their long-term financial plan is kept updated, Sustanability Strategy | The Caty of Vincent]
1o allow the asset renewal funding ratio 1o be calculated based on
verifiable information and reasonable will now develop a Rating Strategy and
assumptions for inclusion in the annual financial report. Long-Term Financial Plan (LTFP) to reflect the
outcomes of the AMSS. The LTFP will be considered
Responsible person by the community and Council during the budget
Chiel Executive Officer setting process for FY23 and will be approved by
Council approximately June August 2022
SC2566 - D19/147633 Page 3
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5.2 AUDIT RESULTS REPORT - ANNUAL 2020-21 FINANCIAL AUDITS OF LOCAL
GOVERNMENT ENTITIES - REPORT 5: 2022-23

Attachments: Nil
RECOMMENDATION:

That the Audit Committee recommends to Council that it NOTES the Financial Audit Results Local
Government 2020-21 - 17 Aug 2022 report from the Officer of the Auditor General.

Moved: Cr loppolo, Seconded: Mr Araj

That the recommendation be adopted, noting the key findings in the report include:

Audit year 2017-18 2018-19 2019-20 2020-21
Number of entities subject to OAG audit 46 112 132 148
Clear audit opinions 44 107 129 130*
Qualified opinions 2 5 1 x
Disclaimers of opinion 0 0 2 0*
Material matters of non-compliance 36 93 101 193"
Management control issues 198 802 704 601"
. 156 ratios at 109 enfities indicated adverse trends of which the asset sustainability and the
operating surplus ratios were the most common.
. During 2020-21, 601 Management Control issues reported, 172 reported as significant related to
0 27% Expenditure - control weaknesses predominantly relate to purchase order control

weaknesses where PO’s were raised after the goods had been supplied or after the
invoices had been received and where evidence of quotes was not retained, increasing
the risk of favouring certain suppliers.

0 21% Financial Management - predominantly relating to bank reconciliations not being
routinely prepared andf/or not independently verified so as to not detecting erroneous or
unusual (including fraudulent items).

o 16% Payroll & HR — where leave entitlements were inappropriately managed,
commencement and termination processes were not completed promptly to ensure
accurate and limely processing

o 10% Revenue — including no register of infringements, interim rates not issued throughout
the year and rateable values reconciliation not completed.

o 9% Asset Management - including no fixed asset reconciliations, no stocktaking policy or
procedures.

. 358 Information System Weaknesses, 37 of which were significant relating to:

o 47% Information Security - system and network vulnerabilities, and unauthorised and
inappropriate access

o 28% IT Operations - IT operations issues. In particular, issues in inadequate monitoring
and logging of user activity, poor handling of information and lack of review of user access
privileges.
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CARRIED (5-0)
For: Mr Manifis, Cr Gontaszewski, Cr loppolo, Mr Goy and Mr Araj
Against:  Nil

(Cr Wallace was an apology for the Meeting.)

(Cr Alexander was absent from the Meeting and did not vote.)
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5.1 MANAGING RISK THROUGH THE PROCUREMENT, CONTRACT MANAGEMENT AND THE
PROJECT MANAGEMENT FRAMEWORK

Attachments: 1. Project Management Framework - A guide for Project Managers
RECOMMENDATION:

That the Audit Committee recommends to Council that it NOTES the information provided in this
report.

MOTION
That the recommendation be adopted.

DEFERRED
COMMITTEE DECISION

Moved: Mr Araj, Seconded: Mr Goy

That ltem 5.1 be deferred for consideration at the next Committee meeting.

CARRIED UNANIMOUSLY (5-0)

(Cr Wallace was an apology for the Meeting.)

(Cr Alexander was absent from the Meetingand did not vote.)
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Approval to develop a Project, Plan and Initiate

Project Delivery

Project completion and benefits realisation

4."

WHAT

¢ og’:,eat
ECT
i A

= Project Management Framework (PMF)
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How do | run a Project at the City of Vincent? @ o

The City uses the following framework to govern and complete projects.

Initiation

ject Delive

Project Planning

*Council informed of accuracy of estimates and if they will be further refined as part of the detalled planning process
*Aligned to the development and approval of the Corporate Business Plan and the Council budget approval process.
** Council informed of accuracy of estimates on detafled planning and approve/reject any changes within the budget review process. Project baselines set at this stage, and budget forecasts and estimates updated
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-!t':; "
. How do | find out what the
work | plan to undertake is?
1 Use the tools in the
"-ﬁrststep Jevelof to determine what tt
Contact PMO to confirm the
3 Confirm with your Executive Director that ¢
next
4 Select and start developing the appropriate project
collateral | v
Handy Hints:
+  Avoid duplication
LE : p.m .k;_.-. o on 02 v pag
* s bty iy e
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#h

'b:'

. How do | initiate my project?
] Confirm the level of Governance the project will need based

TTV OF Vi BT

Confirm with Finance that any project £

terest ed fund Vor b .: . E,d,ﬂ.'_.. -
AMbar re e oy Ay T oanw N r A 1 . m m [ *

eaning . VETL &N PECRETL] TRFTIDRES ar : : mplete the ster Fﬂ'pmpm"- sl #
¢ Business Case and Project

R

Handy Hint:
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. How do | plan my project?

wn | &

Handy Hints:

ntact PMO or refer to the compieted projects iist

ewmmuaudesmmmm
W ect plan and

qer mmwamlm, Sl reet
mmmwmm

Determine whether additional templates are required for

Proceed to getting approval (sce page 7) |

Item 5.1- Attachment 1

Page 182

Item 12.6- Attachment 1

Page 185



ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES

7 DECEMBER 2022

0 How do | get my project
approved?

L
b
-

.rf"

PMO will submit the project collateral 10 EMC

-_ --ml b

prosect f e .._,.._ .,_:...I.WW
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i o
How do | deliver and manage
my project? oy SoORNRE Sguinct the Gl and wilasior
1 t in the project plan, and f " B!SHII
.
'. = 2
| .
Update relevant project delivery 1empla
t 3
.'. PMO e . Emmr tat
4
Communicate |
Handy Hints:
I SSUes o ¢
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@ How do | report on my project?

——

Key points for reporting: 2

-

. w

S

Handy Hints:

M

i
& "_; T OF 1T
2

Lock in the reporting deadline in the calendar reminder

1 2 request for project information ot

avosd duphcaton of effort
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&>
@ How do | change my project?
Contact the PMO for advice on ¢
Complete a Q and supporting documents

There is a change to scape that impacts the Must Haves andy/or Should
Haves.

The project will be delayed by more than 20% or two months
whichever is the earfier

The project willf not be deliverad within budget

'Clﬁlgmm earty F
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@ How do | close my project?

Congratulations! You have

Review your project financials in BIS and check there are r

Handy Hints:

#h

.b;

TTV OF Vi BT

| that the receect of 3t
pending closure.

Complete a Pioec

Forward the approved project dosure presentation to
PMO

Present 11«
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#h

'b:'

TTV OF Vi BT

g How do | get help or more information?

Contact the Project Management Office for advice on: Tracy Bibk

T: (08) 6112 5811
E: progects@vincent wa.gov.au

L I
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Attachment A | Roles and Responsibilities (Governance)

Council
- Responsidle for guiding priority and directing strategic effort via the Strategic Community Plan and the Corporate Business Plan
- Responsible for reviewing and approwving strategic projects or projects related to a Councl 4 and d project ge
- Accountable for ensuring the City of Vincent is undertaking sound project governance and performance by regular monitoning of quarterly
reporting updates, delivery against the Corporate B Plan and Key Perfs di '
|
EMC

- Accountable for ensuring projects operate withn the Progect Management Framework and are governed appropriately

- Responsible for approving high priority and profile projects, changes and closures and ensuring budget and resources are in
place

Responsible for challenging projects or changes that don’t make sense or aren’t performing via monthly reporting

Responsible for ensunng regular and timely oppor for project approvak wges and cosures and benefits
realisation are in place

- Ensures projects are adeq y pl d and issues n 2 timely manner

Individual Project Boards/Sponsors (For Large, Complex and High Value/Risk Projects*)

Accountable for providing regular check ins, opportunities for project approvals, changes, dlosures and benefits realsation are
In place for indavidual large and high profile/risk progects
Responsidie for challenging projects or changes that don't make sense or aren’t performing
Accountable for ensuring progects are adequately planned and ssues remediated in 3 timely manner, and escalates any ssues
of resourcing requirements 1o EMC as required
Resporaltie for ensuring projects operate within the Project Management Framework

“Irtomaterd wp 1o 3 progects would fafl wto the cotegory

Respensible | Person or grove City of Vincent Project Board for Large and Medium sized projects*

who will undertake and defver Accountable for providing regular check-ns, opportunities for project approvals, changes, closures and benefits reaksation are
the task n place for large and medium (but lower profde and risk projects)

Responsible for approving project plans, changes and closures, and challenging projects or changes that don't make sense or

Accountable | The person or aren’t performing

£roup who approves nitiation,

changes to, and completion of a
task or tem

Accountable for ensuring propects are adequately planned and issues remediated in 2 imely manner, and escalates any ssues
Or resouraing reguirements to EMC as required

Responsible for ensuring projects operate within the Progect Management Framework

[*7erma of Fefrreacr 10 e Beveioped 0nd N TEROrOTY @ P! DSl WY BrTEnGE e
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Attachment B | Roles and Responsibilities (Project Delivery)
mmm«w Project Management Office
- Support Project Managers in aging d/pe and seeking apprope 4 developr where requir
for g in their area are well managed, updated regularly and risks and nsues are regularly addresied ’ e sdeted Ehe of
A for g new and & project agers in their area understand the City of Vincent Project Management Framework and the project performance
responsibilities they have in it
for approving project d and supporting project managers to escalate issues that can’t be resolved at project level ble for & e ]
and maintaining the Project
| Management framework and ¢
Project Managers tools, templates, and processes
= Understands what the project is, why we are doing it and its’ priority and aligr to the e C Plan and Asset Management & Responsible for working with Maragers
Sustainability Strategy and Corpen 1o emure comphance to the
e for % P g delivery timelines and fits and ifying risks and opportunities Progect Management Framework
- ible for % riload, budget, fr and progress against delivery schedules and budget until project completion and
Implementation Coordinates lessons learned and
- W“mmmhﬂumuwhq«I" Fs rk guidelr SR Wy
- N ible for g all project app ks are in place, and the project complies with the Project Management, Community Engage boarding and edy
(wmmmmnm of project managers and key
«  Accountable for ng all project d o well and stored in an agreed central location stakehoiders in coordination with the
- Responsible for engaging with key stakehoiders (both external and i) 25 300N 35 3nd keepeng them informed CoV Chonge rowp seganiing Whs praject
- Accountable for identifying any required changes to the project and ensuring the right people are informed and approve the changes as early as pr s PeeD o “-o
Sl ble (01 g regular and porting updates a3 required in the Project Management Framework W"l“"‘
- Responsible for ensuring all project objectives are delvered
- Responsible for celebrating success and sharing b s with peers, ributing to " m’:' X “mm g
peripective
Internal Support Staff (Media/Communcations, “: o o
Project Team Engineering. Planning, Finance and Procurement, MR, ICT) Management Fra n.""‘:“
< Responsible for undertaking tasks as directed by . Mhmmwmmﬂ a &5 ity Strategy.
the Project Manager ibdity and subject matter expertise a ST & # s
- Responsible for raiing risks and issues o delays 3 required PR ﬁcmllnm
that could impact successful project delivery < Acts a3 a project team member a3 required on large P
and compies projects
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Attachment C | Project Size and Scalable Governance

Large |High Risk, Profile, Budget and Impact (12 Active Strategic Projects) Medium | Medium Risk and Impact Small | Low Risk or Minimal impact
General Attributes (3 or more of the attributes below) General Attributes General Attributes
High priority Must be a priority and deliver benefit Must be a priority and deliver benefit

. 12+ month duration . 6 - 12-month duration ) Up to 6-month duration

. Introduces significant risk, change, and significant benefit . Introduces moderate risk, change or benefit . Low risk or change impact

. Migh profile or significant Impact or Yo . Med profile or impact or Vit . Low y impact or

. 3¢ FTE/cross divisional team . 1-2 FTE required . Up to S50k budget*®

* $S250k + budget* *  Upto 5250k budget®

Governance Governance Governance

. Inclusion on the Strategic Projects Councll Report and monthly EMC report . Incorporated into existing governance at an appropriate Approved in divisional business plans or

. Highest risk or profile projects have theit own project board, the remaining have 2 standing agenda level with Executive Director overview capital works programs as appropriate
item on the Project Governance Board (inc. Reps from Marketing, Comms, Procurement, Finance, ¢ Included in monthly EMC reports . Included in Project reporting at EMC
Engineening, Planning) . Central & age e duncretion

- Project team made up of di | repre from P (Le, Marketing, . Interdivisional project team as required . Central doc g B
Procurement, Engineering)

*  Central & ag: .

Regquired Project Management Tools or Evidence Required Project Manag Toolks or Evid: Required Manag: Tooks or Evidh

. Business Case with options (Project on a Page a3 a ) with hed Project Plan . Project on a Page and appropriately scaled project . Project on a Page

. Detaded Risk and lssues Register delivery plan . Comms and Engagement Plan (f needed) n

. Expenditure forecast (phasing) and estimate of accuracy, (e.g +/-40%) and agreed contingency . Risks and Issues Regnter line with Community Engagement

. Procurement Plan in Iime with the Purchasing Policy, Procurement and Contract Management . Expenditure forecast (phasing) Framework
Frameworks . Procurement Plan n kine with the Purchaung Policy, . Op collateral (o dent on progect

. C at change ag: and engag phan in line with C fngag Pr and Contract Management Framework need)
Framework . Comms and Engagement Plan (if needed) in ine with

. Proposed measurements for benefits and outcomes (o be implemented later) G v Engage ¥ rk

Optional Collateral (dep on need) Opt! i C (dep- on need)

. Roles and R ility agr { | and external) . Project specific collateral as required

. Project specific collateral as required, | e, Engineering plans

“Coptal works propects TNGT Aove @ ket Dudpe! Aowwrver are comudered bow rud. low profie. ond kow Impact MO e Dreted 01 port of the Il (OpRSl work) progrom

** 1 bne wth the Community Engogement Framewort
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Attachment D | Project Prioritisation (Project Initiation)

Does the

project

e de ; er

C Ly
H Does it Governing Act,
ow will we significant
improve our Does it Does it Legrslation or
Does it benefit or
* ot Isit a Strategic  efficiencies so improve improve the Audit Is the work
rioritise our support the financial
p Community Plan W Can customer or safety of our reguirement within our
renew return that
. Priority? provide more CoMmmiunity patrons, staff or critical to remit?
ro ects? strategy? : justifies
j H value-add outcomes Of Community ? CoV

services? operations? fesowce
o and budget
required to

deliver it?

The prioritisation matrix has been updated to capture
Support for the ‘renew’ strategy
Issues of safety
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Attachment D | Project Prioritisation (Project Initiation)

(/ oShould Mave requirements are defined |

Se the eriental debver abiet

sCannot debver 3 viable 1ohston

Setting and
Managing \

Should
Have

Project Scope

MoSCow it!!
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Attachment D | Project Prioritisation Calculator (Project Initiation)
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Attachment E | Alignment with Policies & Frameworks (Project Initiation)

Initiation

'P}oj«( 'Pl.anmn‘

Community & Stakeholder Engagement Community & Stakeholder Engagement
oDetormine i engagement re ed . —— Community & Stakeholder Engagement
e o Community & Stakehoider Engagement
Purchasing Policy:
eDetermine if Purchasing Policy & Proct y _, .
. $:‘anmﬁ‘ O — Contract Management Framework
Purchasing Policy:
Contract Management Framework
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Attachment F | Project on a Page (Project Initiation)
€ ~-~~ PROJECT ON A PAGE ] |

L —

e o
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Attachment G | Business Case (Project Initiation)

e el e tasiemn o R e e
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i T e o e By R e e B o gt

B B T

i

e e

|
|
L
N e | T m—
.
- g—

R — ' T —

[ S —" ap—

Item 5.1- Attachment 1 Page 197

Item 12.6- Attachment 1 Page 200



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

Attachment H | Project Plan (Project Planning)

BT et e o s g R L Pt Brd | e B gy d AR . - .
e

b e meren g e sip e e e e

S e e o M e e £ et o - e ==y | + + i’

et g e e gy

B e T I e e e Tl
Fopepe e rid e g b e e b e ety
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Attachment | | Project Schedule & Expenditure (Project Planning)
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Attachment | | Project Schedule & Expenditure (Project Planning)

PROATT EXPINDIT U FORSCAST

B e e R e
Rocams Type Dove wror wrt o e L 1y e B e o o be ay B0 Trw e Smarny we S el b g bagee v wpmd e "
e

Lapontise Fiie Wt Wl S B G STy o T ) e W T mai WPt i B e T L A b P T

Vg
Ouer Team T o v s e g s ey
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Attachment J | Project Risks & Issues (Project Planning)
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Attachment J | Project Risks & Issues (Project Planning)

Da
@ rrrord reguared achans or wgrr et mverEs nod recorded - other
ot dorumenty - @ can be uned 21 3 Progect Manager s dury

Decision Register
Wt pegeee mOtEs The slatus of proposed Changrs Bo The prossel and the emput on Propt
[ buchson 't g sl Bt

Lessons Learned

© fecond sty o kearmed dunng The e of The Drosect 10 6t weth The Clolure bned eisons. inarmed
process Use # reguared
Entry
P

=
T
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Attachment K | Community Engagement Plan (Project Planning)

!

Pl | - Dlsinng e by |

B e e L e R ]
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OK...do | dare
ask - what

about
reporting?

Attachment L | Project Reporting (Project Delivery)

What you need to do?

Project status updates have been transitioned to a digital
format to make the reporting process easier, and to use the
same information in multiple reports

Each month you will need to:

* Open the email from the PMO

+ Click on and update your project by the due date

* Save your project update and make sure that your
Manager knows what your status update is

Status Reports go to EMC and then to Council, so you only
have to report once!

Alerts also go to Marketing and the PMO when you identify
an upcoming engagement activity or that a project needs to
change

it shouldn’t take more than 5-10 minutes to complete a
status update

Links to Digital Reports and Status Updates

EMC and Council Reports

Portfolio Source of Truth

Example Status Report

How to complete your status update video
Project Check-in

Guidelines

Remember to

. Be concise and follow the instructions online and the
instruction video

. Be accurate

. Call out issues or if changes need to occur as early as
possible

. Don’t duplicate! If you are asked for another report on
the same information direct the requestor to your
status update

. Make sure your Manager knows what you are
reporting

. Get your monthly report in by the due date
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What about
when my

project needs
to change?

Attachment M | Project Changes (Project Delivery)

When you need to submit a change request?

You need to submit a change request when

* There is a change to scope that impacts the Must Haves

and/or Should Haves.

* The project will be delayed by more than 20% or two
months whichever is the earlier.

* The project will not be delivered within budg

Change Requests will need to be approved by your Manager

and EMC/Project Board

Change Requests that impact or change a resolution of
Council will need to go to Council for approval

You need to alert key stakeholders as soon as you know that a

project change is required

Change Requests will be able to be sent electronically, and If
the project dates and budget are to change it is expected that
an updated project plan and expenditure phasing is attached to

your change request. Once approved, the impacts of the
change need to be communicated to all impacted
stakeholders

Turnaround time - 3-5 business days unless it must go to
Council

What if | need to approve a variance now that meets the
change request criteria?

Sometimes a change or variance needs to be fast-tracked or
approved now. Examples of where a variance needs to be
approved immediately are below

» Work needs to be done urgently to ensure immediate
safety of staff or community

* Not actioning a variance now will result in incurring a
significant delay and impact to community amenity {i.e.,
road could be resealed today with variance but if not
would result in road being closed an additional week)

. Significant cost impact from having to do the work at
another time

In these instances, the following process should be followed

. Executive Director or CEO approves for the change
(verbally and via email if urgent) and then emails foliow
up approval to all within governance structure, cc’ PMO

. Note the variance in the monthly status report and
archive email in central project repository

. Retrospectively lodge a change request if the change
meets the change criteria

Change Request
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How do |

close my
Project?

Attachment N | Project Closure (Project Closure)

How do | close my Project?

Congratulations! '

Appendix A = Closeout Checklist
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5.6 LEEDERVILLE OVAL RISKS
Attachments: 1. Attachment 1 - Leederville Oval map of leased areas
2. Attachment 2 - Capital Works Program 2004 - 2024 Adopted 26 October
2004
3. Leederville Oval Master Plan Report
4. DRAFT Leederville Oval Master Plan - March 2020
RECOMMENDATION:

That the Audit Committee recommends to Council that it:
1. NOTES the overview of Leederville Oval risks;

1.1 NOTES that the existing leases do not suitably reflect costs associated with the
management of the facility;

1.2 NOTES the ageing infrastructure requires adhoc repairs and maintenance for which
sufficient budget is not available;

1.3 NOTES the existing turf conditions are not designed for level of use by the current

users which is resulting in increased wear and tear and increased maintenance cost to
the city.

MOTION

That the recommendation be adopted.

DEFERRED

COMMITTEE DECISION

Moved: Mr Araj, Seconded: Mr Goy

That Item 5.6 be deferred for consideration at the next Committee meeting.

CARRIED UNANIMOUSLY (5-0)

{Cr Wallace was an apology for the Meeting.)

{Cr Alexander was absent from the Meeting and did not vote.)
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PROPOSED REDEVELOPMENT OF LEEDERVILLE OVAL
FOOTBALL CLUB PROPOSED LEASE
ﬁ ) GROUND FLOOR PLAN, LEASE AREA 571 SQM .
TOWN OF VINCENT-7 Z .

CHANGE ROOMS, LEASE AREA 414 SOM
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10.4.10 Approval of Capital Works and Maintenance Program 2004-2024 for
Leederville Oval, 246 Vincent Street, Leederville

Ward: | South _ Date: 20 October 2004
Precinct: | Oxford Centre, P4 | File Ref: | RES0052 1
Aitach . -

Reporting Officer(s): John Giorgi

Checked/Endorsed by: | - Amended by: -

OFFICER RECOMMENDATION:

That the Council;

i} ADOPTS the Capital Works and Maintenance Program 2004-2024 for Leederville
(val, 246 Vincent Street, Leederville, as shown in Appendix 10.4.10; and

fii) APPROVES of 530,000 being placed in the Leederville Oval Reserve Fund each
year, subject to this being reviewed during the annual budget process.

Moved Cr Ker, Seconded Cr Cohen
That the recommendation be adopred.

CARRIED (8-0)
{Cr Torre was an apology for the meeting.)

BACKGROUND:

Al the Special Meeting of Council held on 30 October 2001, the Council approved of
Leederville Oval to be redeveloped into a "Football Centre of Excellence”™ to be the home for
East Perth and Subiaco Football Clubs. To ensure the facility is maintained in the future, a
Reserve Fund has been ereated to provide for future capital works and maintenance

Meetings have been held with the Project Architect and advice has been obtained from a
Quantity Survevor. The Quantity Surveyor has provided advice for the program as shown at
Appendix 10.4.10.

FINANCIAL/BUDGET IMPLICATIONS:

Based on an anmual average of 2.5% CPl increase and the Reserve Fund monics being
invested by the Town at 4% per annum, the Reserve Fund would contain the following

monics;
Leederville Oval Reserve Fund
Opening Balance 4% Interest Closing Balance
Year 1 $TT.816 $3.113 $80.929
Year 2 $110,929 $4.437 $115,366
Year 3 $145,366 $5.815 $151,180
Year 4 $181,180 §7.247 $188.428

MINUTES OF MEETING HELD ON 26 OCTOBER 2004 TO BE OONFIRMED 0N % NOVEMBER 2004
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Year 5 §218.428 $8,737 $227,165
Year 6 $257,165 §10.287 $267.451
Year T $297 451 $11,898 $309,349
Year 8 $339,349 §$13,574 $352,923
Year 9 §382,923 $15317 $398,240
Year 10 §428,240 §$17,130 $445,370
Year 11 $475,370 $19,015 $494 385
Year 12 §524, 385 §20,975 $545 360
Year 13 §575,360 $23.014 $508,374
Year 14 §$628,3T4 $25,135 $653,509
Year 15 $683,509 $27,340 $710,850
Year 16 $740,850 §20.634 §770.484
Year 17 $800,484 §32,019 $832,503
Year 18 $862,503 $34,500 $897,003
Year 19 $927,003 $37,080 §964.083
Year 20 §994,083 §39,763 $1,033,847

The Reserve Fund calculation is based on no monies being used during the period. This is
obviously unrealistic, as it is expected that the monies will be progressively drawn upon as
and when required. However, the figures do indicate that there will be sufficient funds 1o
cover the anticipated capital works and maintenance items.

Anticipated income will be as follows;

Rent (both Clubs)

Catering Rights Tender

Naming Rights Tender

Other Events (¢.g. WAFL Finals)

Total

*2%% — Confidential (Circulated separately to Elected Members).

510,400 per annum
sl...l-l wr .nnuu-rl
slll.ll Nr ANAUMF
§**+%%% per annum

gesssss per annum

Investigarions have revealed thar the Carering Rights Tender will achieve an
income of not less than $3***** per annum, increased by CPI.

Investigations have revealed thar Naming Rights will achieve an income of

Z***=% per annum - this is to be split one third each for EPFC, SFC and the

Town

The Leederville Oval Reserve Fund currently contains an amount of $47_816 as at end of June

2004

LEGAL/POLICY IMPLICATIONS:

N/AL

ADVERTISING/COMMUNITY CONSULTATION:

N/A.

MINUTES OF MEETING HELD ON 26 OCTOBER 2004 TO BE OONFIRMED 0N % NOVEMBER 2004
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STRATEGIC IMPLICATIONS:

This is in keeping with the Town's Strategic Plan 2003-2008, Key Result Arca 3.2 - "Develop
business strategies that provide a positive triple bottom line return for the Town”, and 3 2(¢)
“Maintain separate costs centres for Perth Oval and Leederville Oval and other business
units.”

COMMENT:

The Capital Works and Maintenance Program will be reviewed and refined annually to ensure
that the Town's assct 1s maintained at a hagh level

MINUTES OF MEETING HELD ON 26 OCTOBER 2002 TO BE CONFIRMED ON 9 NOVEMBER 2003
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APPENDIX 10.4.10
LEEDERVILLE OVAL

246 VINCENT STREET, LEEDERVILLE

SCHEDULE OF POTENTIAL CAPITAL WORKS AND MAINTENANCE

2004-2024
Item No Year | Cost | Cost Comment
$/2004 $/2004
Each Total

100 Buildings
Structure

1.01  Grandstand Roof 1 2015 $45.000 $45.000 | Based on condition of

functon room roof, this
roof could also need
replacement within the
next 10 years (including
gutters and fascias)

102 Grandstand 1 2005 $20.000 $20.000 | These are
baiustrades & and require repliacement to
handrails BCA

103 Grandstand - 1 2012 $6.000 $6.000 The southem part of the
replacement of grandstand has been
expansion joint completed. Remainder 0
grout be staggered over the 20

year period
Eittings And Fixtures

1.04 Windows and $5.000 $5.000 Replacement not expected

Doors within 20 year penod apan
from damage by accident
or misuse.

105 Fumiure and ndl
Fittings
Intenior Finishes

106 Redecorate 2 2010 and | $10,000 $20.000 | Allow for 2 redecorations
buiiding interiors - 2017 over 20 year period.
Grandstand
COMMON rooms

107 Redecorate 3 2009 and | $10,000 $30.000 | Allow for 3 redecorations
building interiors 2014 and over 20 year penod
- 2019
{
tollets, elc)

1.08 Repiace carpets 1 2020 $180,000 $180,000 | Allow for at least one
(Grandstand. (average) replacement of carpets
Function Rooms/ staggered over 20 years.
Clubrooms)

Exterior Finshes

109 Redecorate 2 20108 $25.000 $50.000 | Allow for 2 redecorations
building exteriors 2017 over 20 year penod
- Grandgstand &

Clubrooms

MINUTES OF MEETING HELD ON 26 OCTOBER 2003 TO BE CONFIRMED ON 9 NOVEMBER 2004
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APPENDIX 10.4.10
Item No Year Cost Cost Comment
$2004 S2004
Each Total

1.10 Redecorate 2 2010& $5.000 $10,000 | Allow for 2 redecorations
building exieriors - 2017 over 20 year penod
Outbusidings
(gatehouses,
iolets, eic)

1.11  Renovate exteriorn 1 2007 $20,000 $20,000 | Tolet buillding needs
and upgrade refurbeshment.
ficures of external
toiel bulding al
rear of
grandstand

200 External Works

201  Bituminous hot 1 2020 $60,000 $60,000 | Aliow for one resurface in
mix carpark approx. 15 years time
parving

202 Carpark light 1 2020 $10,000 $10,000 Allow for

replacement over 20
years

203 Playing field 50% 2010 $50,000 $50,000 | Redevelopment works and

turf replacemeant should
nol be necessary if it is
property maintained.
Allow for partial
replacement within the
next ten years

204 Fencing And - £5,000 £5,000 Replacemeni not expecied

Gates within 20 year period apart
from damage by accident
Oor mesuse

300 Seating

301 Outdoor spectator 2012 $10,000 $10,000 | Replacement not
seating o be required for 15 - 20

years, apart from seals
damaged by accident or
mesuse
Allow for partial
replacement over the 20
year pariod

4.00 Services Plant And Equipment
Air Conditioning P

401 Ciubroom and 1 2020 $20,000 $40,000 | Apar from the Clubs’
offices - units for offices, all other AC plant
offices will only run part fime.

Allow for one replacement
of office units

MINUTES OF MEETING HELD ON 26 OCTOBER 2004 TO BE OONFIRMED 0N % NOVEMBER 2004
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APPENDIX 10.4.10
ftem No Year Cost Cost comment ]
/2004 52004 [
Each Total ]
Light Towers
402 Flood light lamps 1 2015 550,000 $50,000 | The flood kght lamps have
(average) 2 3000 hour design life but
lose nlensity over time
Allow for one staggered
replacement of all lamps
over the 20 year penod
Bore
403 Bore Pump 3 2000 & 56,000 $18.000 | Allow for 3 services over
20148 20 year penod
2019
Hot Water Units
404 Hotwater Units 1 2020 $10,000 $10,000 | Allow for one staggered
replacement of all units
over the 20 year peniod
Tapware
405 Tapware in Public 1 2015 $5,000 $5,000 Majority of the lapware will
Toilet blocks. and (average) nol réquine replacement
plumbing ems within 20 years but allow
for
of lapware and plumbing
ilems over ihe 20 year
period
+ "
5.00 Contingency 10% $64.400
ESTIMATED TWENTY YEAR TOTAL (In $/2004) $T08,400
[
6.00 | Provision For inflation
6.01 | Allow for inflation @ 2 5% say 40% $265,650 | The mayority of
p.a.(compounding) over say replacements are ety 1o
15 years be required in approx. 15
years time, and money in
he sinking fund will eam
interest 1o panty off-set
inflation. 5o inflation has
been discounted 1o 15
years rather than 20
[ ESTIMATED TWENTY YEAR TOTAL (In §2004-2024) | $974,050
EXCLUSIONS AND NOTES
em C
- Lift maintenance This ks the responsibility of both Clubs
- A conditioning maintenance This is the responsibility of both Clubs
= Calering equ it upgrade This iz the responsibility of the Caterer
- General Cleaning This is the responsibility of both Clubs. Town is
responsible for carpark cleaning and mai e
= General mai and incidental repairs | This is the responsibility of both Clubs
due to accidental damage, misuse or
gEneral wear and lear
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Leederville Oval Master Plan Report

Dave Lanfear Consulting |City of Vincent | November 5, 2019
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1. Background

Leederville Oval (LO) is a West Australian Football League (WAFL) ground that is located at 246 Vincent
Street, Leederville. The oval is currently used as a home ground by two clubs: East Perth Football Club
and Subiaco Football Club and the clubroom facilities are leased by these two respective clubs. The
faciities on site and surrounding infrastructure is dated, generally ageing and not fulfilling current day
sport, recreation and event needs. East Perth Football Club, Subiaco Football Club and the City of Vincent
together maintain the faciites and the surrounds. The development of a Master Plan was identified as a
prionity for City and its partners, which include the WA Football Commission (WAFC), Department of Local
Govemnment, Sport and Cultural Industnes (DLGSC) together with the two WAFL clubs. The intent of the
Master Plan is to consider the potential upgrade, replacement or construction of new buildings,
landscaping, playing surfaces and other facilites for community and sporting club use on the site. The plan

dha

is intended 10 expiore all
the community and stakehoiders.

and service the current and future requirement of

The Master Plan site is identified at Figure 1 below. The main access positions into the site are shown iIn

yellow (arrows) and key o

W areas

Figure 1 Location of Leedervilie Oval

b L e 'f-_ g l:j o

7. Car Park and Public

8. Grandstand
9. Gated site entry
10. Football Ovai

The assessment process and report is structured into four distinct areas which can be summarised as

1. The Where Are We Now? Process has

jved the folk

A review of existing documentation and plans.

A review of industry trends.

Demographic analys:s
Benchmarking and gap analysis
A visual audit of the existing facility

g A situation analysis inc g

Iltem 5.6- Attachment 3

Page 222

Item 12.6- Attachment 1

Page 225



ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022

2. Whare Do We Wani 1o Ba7 This component incorporales

Visioning - al this stage, initial consulation with the main stakeholders - The hwo WAFL
clubs and the City

Siakeholder Engagement Strateqy.
3. How Do We Get There? An assessment of need incorporating

The outcome of stakeholder consultation

identification of Opbons and Opportunites

Development of an initial site Masier Plan and potential opions

Financial considerations (funding plan and polential funding opportunities)
4. Have We Gol It Right?

The development of the draft final masier plan and drafi report. and

Final Report

The repor s structured o reflect these processes and agreements reached al various phases during the
development of the Master Plan
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WHERE ARE WE NOW?

2. Document Review: Key Considerations

This section identifies the critical considerations identified through the document review. The detailed
precis of all reviewed documents is provided at Appendix A, whilst key o and rel are
provided below

2.1 City of Vincent Documentation

Table 1 pr a and y of do d 1o support the initial analysis:
Fable v City of Vincent Key Documents
City of Vincent This document highlights the strategic objectives which the City of Vincent
Strategic aims to achieve. The vision states: “In 2028, the City of Vincent is a lealy and
Community Plan mammmsmwwwmm
2018-2028 lts diverse population is supported in their by a Council
that says YES"™
Of the specific outcomes the following are relevant to Leederville Oval, the
mnmm

Increase access 1o groen space in high priority areas.

*  Deliver altemative streetscapes that encourage increased pedestnan
and cychist activity.

* Integrate accessibility, diversity and inclusion into our operations and
service delivery 1o meet the needs of everyone in our community.

* Increase our role and influence in aliracting, retaining and growing
independent businesses in the City through economic development
mmwhmm

e  Prioritise & 2 repaw and i
mbdﬁ.ﬁwwnﬁ:”“m

. Tu-wm»mn«-mmu

* Review and consolidate assets 10 ensure all buldings and facilities
are well utiised and meet community needs.

Leederville Oval in the 2017 season, memuromdsmmnm
Economic Study making it the most used State league football venue in W
Report to City of nammm&umﬂm&mm)d

Vincent (March 2018)  aie added in direct and indirect economic output in the Clty of Vincent in
Final Report - ACIL 2016-17.
Allen Consulting The direct economic activity of the Oval and all associated flow-on activity
generated thvee direct jobs, and 24 indirect jobs across the City of Vincent in
2016-17. While adding to the economy, the report indicates that the
is not signifi g 1o that a more diverse use of the
mmm«mmu jored f L is 1o jop a pr
as an economically significant asset of the City.
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Document Brief Summary and Implications

City of Vincent, The imigation system should not require significant upgrading or replacement

Leederville Oval: Turf  within the next ten years. Lack of current uniformity can be addressed through

and Imigation Audit minor adjustments. The bore water has a very high iron content, which causes

(Sports Turf severe staining but is not detrimental 1o the system. The eastern side of the

Technology: turf is identified as being wom due 1o over training. which needs 1o be

December 2017) managed. Sting nematode is widespread on the oval. Stubby-root nematode
was also identified as a serious problem whilst no immediate problem was
identified with the drainage (although likely 1o deteriorate in winter).

Masonry Drone Rec cluded works to be camied out to the
inspection for City of grandstand (which is structurally sound) to address a failure in the mortar joints
Vincent by Devco and before any bnich b dged and falls.

Builders (2017)

Electrical Report: The existing site has sufficient power available from the existing point of
Leederville Oval attachment transformer 1o the Site Main Switchboard (SMSB) for the current

Floodiight Upgrade lighting and general power works including llumination levels up to 500kux (a
Stage 1 & 2 - Report LED solution should be explored as its replacement). The existing pole and
isting Condit ight configuration due 10 is aging equipment and some nonreplaced lamps.
Exinli ’“"‘m would not be sultable for a 500iux (current horizontal luminance is only
Report 391iux). There is a2 need 1o investigate the possibility of piing 1o the existing

) eastem ighting towers (3 off) footings 10 potentially enable 1.000x 1o be

installed. Current ighting does not comply with Australian Standards.
Leedervilie Oval 5 No. fiood lighting towers are d the oval and are maintained by
Energy Audit by the council through a tor. Each floodiight tower

Cundall (13/12/2017) Mﬁmmmmw-wmm
and Leederville Oval  controflers

Services Condition Based on the work undertaken 1o date. the consultants recommended

Report by Cundall foilowing initiatives would reduce the g's energy wplion whilst
(22n22017) minimally impacting on buiding operation
* Floodlight upgrade which pr an annual cost saving of $19,500
Replacement with LED's will further increase efficiency.
.« Ph which pr an annual cost saving of
$4.600
*  Staff training
City of Vincent The document prepared by Strategic Planning. Sustainability and Heritage
Heritage Strategic Services indicates that Leederville Oval is not incorporated within the list. The
Plan 2013-2017 - site, while not on the State Heritage List is however on the Municipal Heritage
May 2013 List. Discussions with officers indicated that the functionality, accessitity and
future sustainable use of the site was a higher priority.
The land was vested in the Leederville Municipality as a R in 1900 and

was known as the Recreation Grounds. In 1915 Leederville Oval was
developed and a timber and brick grandstand built. it opened as the home for
West Perth Football Club on 24 July 1915. A new stand was developed in the
1950's named after RP Fletcher, who was President of the West Perth Football
Ciub from 1946 to 1962. The West Perth Football Club vacated the premises in
1994 and moved to Joondalup. in 2003 the East Perth Football Club relocated
their headquarters to Leederville Oval, to be joined in 2004 by the Subiaco

Football Club.
Trees of Significance  Trees of p sar sigr iated with the land around the Leederville
(City of Vincent Oval site {Leederville TAFE Campus) include: Eucalyptus citriodora (Lemon
Updated Nov 2016) S d Gum), Eucalyp! date (S; d Gum). It is undersicod that

these are unikely to be impacted upon by the Leederville Oval Master Plan
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Document Brief Summary and Implications

Leederville Town Rulm “The Loftus Street Civic Precinct, is compnised of the City of Vincent
Centre M & Centre, the Loftus Centre recreational facilibes and the new City
Built Form Guidelines  of Vincent Library and Local MHistory Centre and the Leederville Oval. As an
(10/07/12) established and successf civic centre, the plan aims to the
mmmmd’w&wmmnuﬁvm The
the p Jop of the Vi Street

memm.

Little attempt was made 10 integrate the oval and grandstand development
within the overall master planning of the area

Reflect Tmemwmwmmquﬂwbm
Reconciiation Action  strengthen respect for, g of and rek s with Aboriginal and
Pian June 2017 - Torres Stratt islander people. One of the outcomes is 1o increase

June 2018 - Cty of P of Aboriginal and Torres Strait islander cultures, and in
Vincent Whadjuk Noongar people. in public murals located within the City of

vmn.:nuwmmcasscmamm
with Aboriginal players past and p

City of Vincent Bike In the deveiopment of the Vincent Bike Plan due consideration was given o

Plan (A 2013)  improving cydling safety and linking communities and faciities, as well as the
needs of all types of cyclists, regardiess of their age. gender, experience or
reason for cycling. Whiist not identified as a specific route for investment the
Master Plan will need to recognise cyciing as a mechanism 10 activate the sile

and improve connectivity across the City.
Community Safety Strategy focus included:
and Crime Prevention 1. Community Safety and Promotion
Plan 2015-18 2
3. Safe places and safe spaces

City of Vincent Car The strategy identifies a deck car park business model: Paving land for parking

Parking Strategy (9 can impose environmental costs, iIncluding loss of greenspace (reduced

March 2010) parkiand, garden, playing flelds and open space), increased impervious
surfaces and related stormwater management costs and aesthetic degradation

Cl!deImAsse( In order to fulfil its obligations in defivening a vanety of services to the

NTMMMMNMWMW

S!anyzowb -pmwodnlnym perk for the lowest
“whole of iife” cost.

City of Vincent Pubic ~ The strategy indicates given the high number of open spaces, or part of,
Open Space Strategy  currently utiised for a specific activity, the repurposing of some sites to
(December 2018) improve public utlisation and accessibiity may be required. Various Specal
Purpose Use open spaces dispersed along the southem and southwest
boundary of the City including Dormien Gardens, Litis Stadium, Leederville
Oval, and Nib Stadium provide an opportunity to offset the lack of access 1o
neighbourhood level provision. Leedervilie Oval and Litis Stadium provide the
most achievable options for improving community accessibility 1o Special
Purpose Use sites. Recommendation 22 states: Provide a long term Plan for
Leederville Oval that considers:
« Capabiiies as a mult-use community asset (that increases
community access and utiisation) within the Leederville Town Centre.
e  Current and future requirements of the WA Footbal Commession,
East Perth Football Club and Subiaco Football Club.

*  Faciity management options.
*  Capital funding model options
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Document Brief Summary and Implications
Disabilty Access & Of the strategies identified, the ¥ ing are specifically re to the
Inclusion Plan 2017- Wunmwmm
2022 «  2.1: Provide equitable access to al City buildings, faciiities and
infrastructure for peopie with disability
. 22WmemmmNCﬂys
rd planning p
* 2.4 Show leadership and advocate for equitable access to buildings
and faciliies across the community
City of Vincent Of the objectives of the Vincent Greening Pian the following are relevant to the

Greening Plan 2018 -  Leederville Oval Master Plan:

2023 o Increasing Canopy Cover increasing the overall tree canopy cover
across the City, on both public and private land.

* Greening the Town Centres: improving the amenity of Vincent's Town

Centres and reducing the urban heat island effect through trees and
other vegetation. Average Tree canopy cover of 20% for the Town
Centres by 2050 (interim target: 9.7% by 2023 based on 2019
mapping data, up from 8% in 2014)

The Key influential plans and reports indicale that the existing infrastructure, whilst structurally sound. is
uniikely 1o meet the current sporting and communily requirements and are not sufficient 1o maximise the
use of the site for significant local, regional and state level events. There are a number of compliance
issues related 1o the nl sile and - In addition, current fi ghting does not
mmmwnwﬂmmmnmnuwh&b«mm&n
which wil a 5008ux across the site.

The current economic retum from the site, whilst of value o the local economy is kmited and will require a
dlmmmllhocnyalooouna retum on The supporting

doct that a p op of the surrounding oval infrastructure will be
necessary. This would need 10 be undertaken in a phased/staged manner as funding becomes avallable.

2.2 Additional Strategic Documentation and Guidelines

There are a range of state government, research and State / Nati Sporting A . Y put
which provide guidance for the future development of the site. These are also provided at Appendix A and
summarised in Table 2 below:

Table 3- Strategic State Sporting Documentation and Relevant Guidelines related to Leederville Oval

Document Brief Summary and Implications

WAFC Strategic A number of critical intiatives are proposed 1o secure the future development
Community Plan of the sport and potentially impact on the development of Leedervilie Oval. A
2017-2022 selection of these include:

« E3.1 Relocate the district development staff into 3 metropolitan-based
offices, central to their geographic areas of responsibility (which could
be at a WAFL Club, subject 1o appropriate faciities being available)

* ES5.2 Change the WAFL home and away season to an 18-round
season 10 assis! in managing the costs of the competition.

o ES53 Undertake a detalled review of community expectations for
WAFL Clubs to develop an appropriate mix of facilities, services, food
and beverage experiences plus marketing strategies 10 atiract a new
generation of members and fans 1o the WAFL.
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Document Brief Summary and Implications

* E55 implement strategies to work with the WAWFL to develop a new

WAFL-aligned women's competition and determine size and licence
conditions for teams in the competition.

e S$23 Seek a long-term broadcast deal that can offer new revenue
opportunities for WAFL Clubs and showcase the WAFL to the
broadcast market in WA_

« S2.5 Adpst funding to WAFL Clubs to ensure a sustainable level of
spending consistent with WAFL's defined role as the premier state
league, through a model that considers baseline funding, outcome-
knked funding and project specific funding. with clear crtena linked 1o
objectives. This will be done in consultation with clubs, providing an
adequate transition process.

e S2.6 Undertake a feasibiity study of joint commercial assets and
membership structure of the WAFL 1o increase value and financial
retum of those assets, whilst defivering increased value 10 partners.

* S55 Develop strategic faciiies plan including focus on female-
fnendly faciities.

The document identifies a number of areas which are going o have a direct
impact on the future of WAFL clubs and their extended business models. This
will be developed over the next few years, Key messages however include the
development of the women's game and the need 10 adapt new faciities to

meet the growing demand.
Classification Within the Classification Framework for Public Open Space. different types of
framework for public POS ind scture are 9 by prmary fi . Sport and
open space nature space; and by expecied catchment: local, neighbournood. district or
(Depaniment of Sport  regional open space. Leederville Oval can be identified by s primary function

and Recreation) 2013

s a sporting space which fulfis both a district and regional level function by
virtue of the level of sport played on the ground

City of Perth Thevw-w the ge of the three stands and then
G L 3 of the na ot
Report -Perth Oval. -'-memmem The outcome of the report has not been formaily endorsed
Lathiain Park, and adopted by State Heritage and as such Leederville Oval is not contained
Leedervilie Oval ww\mymmhtng in referring to Leederville Oval Grandstand it
(Prepared for states g the ges over ime, its architectural intent remains
Department of Sport  legible and p . R of this gr d would that a good
and Rec dumdmmnu-mdu
December 2013) WdWﬂnNmMWllnmdmm
Gnffiths Architects amount of work that was done by the City of Perth in preparation for the Viith
Ci aith and Emp in 1962. It is recommended that i should
be retained, conserved and adapted for future use, if possible.
State Sporting The Plan (formerly the State Sporting Faciiles Plan) has been developed by
Infrastructure Plan the DLGSC to serve as forward p g for the provision of o
Review 2019 sequhle mwwwmm No WAFL
(DLGSC) d " P within the plan. The approach by
wwbb&vsmmmmw
P of evidence-based oulcomes enables
aert w5 o g
Strategic Directions The document provides vision and d for W Australia's Sport and
for the Westemn Recreation Industry. The f g key 9 10 the devek
Austrafian Sportand  of Leederville Oval and associated WAFL clubs:
Recreation Industry . mmsmmmmummmm

2016-2020

spaces for sport and active rec are o
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Dacument Brief Summary and Implications

(Depariment of Sport urban infrastructure and make a significant contribution o community
and Recreation) healih and wellbeing. In order io deliver POS which meets the needs

of communities into the future we must be efficient with resources,
focus on the function of sites, provide equitable access 10 facilities
and secure siralegically imporiani regional scale spaces.

s Commerciaksation: A small number of high profile sports with
significant paricipaion bases and integrated competition structures.
now have robust commercally onented business models, while
community-based sport and recreaton organisations ane increasangly
rediant on public investment for their survival. Public investment in
sport and recreabion organisations should facior in the capacity of
these organisalions 10 SOunce commencial revenue.

=  Financial [Un]Certainty: The sport and recreation industry must
optimise the value denved from public and private funding in tight
fiscal circumstances. Sport and recreation stakeholders must be
strong advocates for the many benefits that are enabled by continued
nvestment.

AFL Facility The gusdelnes reference a herarchy of footbal facility provision and

2019)

2.3

requinement fior one club and does nol take inlo account the WAFL club

development programs and unique zonal responsibilities of each club. Core

design elements include: Amenities (Player ioilet/showers), Change Rooms,

M Room, Gy ium, External d ing areas. Kilchen and

Kiosk; First AidMedical Room (Public Access), Doctors Room;

Office/Administration/Meeting. Public Todets; Storage (internal and external).
; Reom: Timekeeping/Scorers Box: Umpires’ Rooms

(including todet and showers); third umpire and Uitility/Cleaners Room.

Summary Conclusions

The document review identfied a number of key areas which need 10 be considersd in developing the
Master Plan. These include:

Increase accessibility to and activation of green space is a City priority.

Deversity and inclusivily is important. While the development of a faciity which services the WAFL
clubs is imporant, the access o the site and infrastructure for diverse community use is
important.

Invesiment in mainienance and improvement programs is seen as a high priority. However the
City have kmited funds available 1o manage ther current asset stock. The ability to consolidate
assels is therefore a significant driver in considering Master Planning opportunities.

‘While Leederville Oval generates employment in the area, the actual coninbubon to the
Leederville community s not significant and should be addressed by considenng altemative
business models

Existing asset studies indicate that while investment is needed in the faciity, these can be
managed in the short term. These don't however take into account the facility functionality and
capacity. Lighting is the miain issue as the cument lighting towers are uniikely to be sufficient to
accommodate a 500kux LED system

While Leederville Oval is noled on the Municipal Heritage list_ it is nol considered worthy of stale
heritage listing. The main consideration is the future funclionality ande viability of the site. It is
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also undersicod there are no irees of significance which are ikely io be impacied upon by the
Leedervibe Oval Master Plan

Previous master planning processes have failed 1o integrate the development with the broader
precinct. This needs to be addressed

Recognilion of the siles heritage and significani indigenous heritage will need o be considered
Opening up the site and incorporating recognition of its past will be important. This will need 1o be
considered in more detalled design processes while recognizing its importance at this stage.

It is evident the hislory associaled with both EPFC and SFC and the WAFL is an important
component assocated with the fulure development of the sile.

The development of evidence-based culcomes is promoled by stale government and enables
alignment with exiemal funding objactives. This needs 1o be a key consideration with the
development of the Master Plan and subsequent associaled DusSINess case development

AFL facility guidedines and those produced by other industry bodies ane imponant considerations
in ensuring thal the appropriate floor space is allocated for both WAFL lootball operations, but
also those of aligned community groups and polential partners.
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3. Demographic Analysis

The stines the key data for the City of Vincent, focusing on the 2km & Skm
MMMMMMM using the g sources:
. A B of 8 (ABS) 2016 Census
*  Community Profile and Social A (City of Vi City of Sub City of South Perth &
City of Perth)

« Forecast id {Cty of Vincent, City of Subiaco, City of South Perth & City of Perth)
¢ Remplan Community (City of Stirling)
* WA Tomorrow (2015) (City of Stiring & Town of Cambnidge).
The analysis has fo d on the dation profile and future poputation growth, age
and comp of population change. it should be noted that no forecast ID data is
avaiable for the catchment suburbs within the City of Stirfing and Town of Cambridge

Key Census Data (2016):

* The Est d Resident Population of the City of Vincent in 2016 was 33.693 This represents
an increase of 2,145 since the 2011 census

¢  The City has a populatio y of 31.37 p per with an age hoid size
of 218

e 18,787 peopie living in the City of Vincent in 2016 were employed. of which 5% worked full-
time and 33% part-time. With 33% of househoids eamed an income of $2.500 or more per
week in 2016

. mmmmmmmmmu* has moved ity from the
b g to & high-demand iestyle migrant’ area attracting
p:m young pecple, and students.

e Analysis of the five year age groups of the City of Vincent in 2016 compared 1o Greater Perth
shows that there was a lower proportion of people in the younger age groups (under 15) as.
well as a lower proportion of people in the older age groups (65+)

< Alarger percentage of persons aged 25 to 29 (13.0% compared to 7.7%)
«  Alarger percentage of persons aged 30 1o 34 {12.6% compared to 8.0%)
o A smaller percentage of persons aged 15 to 19 (3.6% compared to 6.2%)
s A smalier p ge of pe aged 10 to 14 {3.6% compared 1o 6.0%)

«  The most signdicant growth between 2011 and 2016 was i the 30-34 age range (795), 6569
age range (369) and S to 9 age range (325). How , the most signifi fall was in the 20 -
24 age range (-399)

Projected Population data and 2km/5km Catchment of Leederville Oval

The key population are at Appendix B and d below. They indicate
« The City of Vincent poputation forecast for 2019 is 38,713 and is forecast to grow to 51,726 by
2041
o Itis d that the migr flows of younger profs into higher density residential

areas within the City will continue into the future
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Under the designated Public Open Space definition of District Open Space, amdmuns

clubs the likely supponer catchment of any site is lkely 10 draw from a much broader catchment of Skm.
For major non-sporting events, it is also likely that the catchment may be broader than a Skm
catchment. Nevertheless. for regular

community events which perform a regional Frgure 2: Leederville Oval 2km and skm Catchments
function the lkelihood is that over 80% of
users will gravitate to the site from a Skm
catchment. For this reason, an assessment of
the population demographics has been
undertaken based on both a 2km and Skm
catchment:

* The 2km and Skm catchment of the

Vincent, City of Subiaco, City of
Perth, City of South Perth, Town of

Cambridge and City of Stirkng.
*  Within the 2km and Skm catchments
dNLO*Nth
the likely population growth
to 2036
Table 3 skm and skm carchment
papulations
Population Year
2km Catchment
Skm Catchment 137.119 ' 160,551 175,060

*  The Zkm growth figures indicate that the majority of growth is going 1o occur in the suburbs of
North Perth, West Perth and Leederville within the City of Vincent and Perth — West End and
Perth Centrai, within the City of Perth.

o The Skm growth figures show a much more extensive growth in areas within the City of Stirfing
(notably Yokine, Tuart Hill, Joondanna and Mount Lawley).

« An of key demograph s from the 2016 Census related 10 the Skm
catchment of the site indicated:

o Agenerally affiuent society with all suburbs, with the exception of Crawley.
Northbridge and West Perth having a sig ly higher or equivalent high h
incomes than the Greater Perth average. The low level for Crawley is generally
g of a high student popu This is ind of @ g fly higher level of
m-wn-\dmwmon ional p when pr d o

o Simiarty, Y rates were signifi y below the Greater Perth average in
ummumdmum Ths‘-wlmdi
general ability within the o g disp 1o take part in
mmmmm

= The percentage of oider couple h within the ¢ is signifs y below
the Greater Perth ge in all suburbs with the P of Subi Central, Shenton
Park and Sublaco South. This is g Y of a young up y mobde area.
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which whan coupled with disposable ncome and high employment rales are ikely 1o
support local events.

All suburbs. within the Skm catchment are below the Greater Perth average for
couples with children (with the exception of Mount Hawthom, Shenton Park and

Subiaco South). Whilst this generally inds a lesser requs  fior family based
activities, it also tends to indicate a higher degree of disposable income aligning 1o the
other indices.

Catchment Population Implications

The assessment of the current demographic indices and future anticipated population growth highlights
the potential capabdity of the 2km and Sk catchments 10 Support community events and social
nfrasiruciure financialty.

Generally, where thene are aneas with high levels of assumed disposable income, coupled with high
employment rates and a younger demographic there is indicatively a higher demand for social activiies
al evenings and weekends. Such people are generally prepared o travel 1o altend events which appeal
10 them and in parbicutar support smikar evenis. locally

Whilsi the fan base flor WAFL Clubs is generally perceived fio be ageing with measures being put in
place io atiraci a higher percentage of youth and family members. ihe major atiracior for Leederville
Oval i liely 10 be 85 8 broader event space. The provision of WAFL infrastructune therefore is likely 10
have o consider a broader activation hook than pure fiootball development if the Leedenville Oval site is
o become a financially viable proposition. This is likely io demand oiher activation aciivities io draw ihe
catchment population into the site in acddibon 10 festivals and events. A yOUNger and growing upwandly
mabie demographic within the City of Vincent and broader catchment is also likely to be demanding of
more and more social aciivity and event spaces
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4. Industry Trends and Current Site Auditing

This section identifies trends in sport and D ision and s to the future
mmdmmmm-mmmumdnmwn
and Associated infrastructure
4.1 Industry Trends
rwwwwm f st f develop and general
y facility p mmwmm rch, current and
wmmmmm
e  Across many opoiitan local go there is a proliferation of ageing infrastructure in
need of repiacement. This is more acute for infrastructure which has traditionally provided for
state level use where the dity for ongoing ance and is not
considered 1o be a high priority for local government investment. This is not untypical of
existing WAFL grounds where infrastructure has been developed and the ongoing upgr
and/or replacement has not bean und . The it intr; at Leederville Oval
mmh’m“mmnmmmamwudw
deficiencies which is impacting upon its viable use and 10 the 9
residential community.
*  Whist has or is tly laking place al some WAFL grounds (most notably, Peel

Thunder, West Perth, Claremont and Perth) there is a significant concern that the future of the
WAFL and WAFL clubs is uncertain. WAFL&MMMMMWW

sustainability will be reliant on d ping fupd: mode fi d on
mmmdmmm maich day and television rights deals.
« In more general terms, there are signifi additional p facing local sporting and
Jon groups ugh a ing voly base and nsk o
qui of opx ] Whist Leederville Oval benefits from having
established sporting clubs on site with a rek ly strong membership and base, this

i:mumm-smmnmwuuwmmdv-m
infrastructure on site if this dediine is not addressed.

e  There is an ongong i in the availability of leisure opportuniies and there is a need for
WMbMWMWMMWMM“M
management and meeting the needs of the . The
dmouumwuwmmwmmmmw
Whilist this is likely 10 remain in the short to term, the ity of the
general community 10 the site is important to increase its viability and will need o be addressed
in the future planning processes.

*  The need for modem faclies that meet fory buliding req g more
nmlhmumnmmhmddm

o The growth in the women's game across & number of tradiionally male o sports.

Currently, nwmwmmownwwm
The changing, locker, tollet and shower facilities are in need of rep

and upgrade f it is 1o meet current day sporting requirements. This iack of provision has been
recognised as an issue with facilities servicing football.

e Thereisag ge: M . L jon and faciliies can benefit
clhm ', day sp g needs. The current shared use of the oval and
d infr; at b SFCMEPFChMDh.MIuM
WAFL ground developments. m;mwumamm‘mum
due 10 the avoidance of duplication of servicing and This, h s
WMMMIMMMMMMnWWMN
wnmmu hared use agr and p | refined design which would
rity through added passive surveillance across the site and provide a single focal
mhexwumwﬂmm

o
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+  There is now a more acute focus on financial viabdity of all sport and recreation infrastructure
and rationalisation of provision. This has been ref d within Strategic Di 6 (DSR
WA) as a key issue facing the industry. There is a drive lowards more efficient and effective
community buidings and sites where multipie users and age groups can benefit from a range
of shared and efficient service provision.

« The focus of local go ison imising the social return on available public open
wbp«mdnnuwdwmmd hon opP bes that p phy
activity, bal, d with comp Y i p

+ The importance of fully costing out asset management plans and future proofing expenditure
(Mmm)smmmmsﬂmubumwu

City of Vi within its ongoing asset 0 progs

e There is a focus on ility and provide high levels of community
accessibiity and local integration. Mwwubmmw
djoining users and provide good access opp for neighb x This will

mwua@hummmmmnmwm
strong entry statements and access points which encourage greater activity and use of the site.

*  The need 1o provide flexible sport and fr: s g gy
important due 10 factors such as graphic shifts and ging $port and recreation
pref The ging graphic profile within the catchment of Leederville Oval (see
below) indicates that over time. a gr pr pon of infr; for both an ageing
demographic and youthful upwardly mobile graphic with p ily high levels of

ilable Y Sp g capabiiity will be necessary

o Thereisan i in ity exp ions of people in relation 1o the quality of provision
for the spectat Clud d parking. shade and tolets. The current spectator
anmlndmmmmawmmWAﬂ
SUppOrers into the ground.

¢ The main » with the > of sites for event use relates 1o the flexibiity of

space, ability to provide substantial areas which are readily ible to bring tempx
in and the “Ryolm&mnucmmmdmﬂyn
bring people © and from a venue is particularty important to increase viability.

The broader trends in relation to sport and recreation paricipation have been researched through The

Austrakian Sports institute who in Dy 2016 p the latest par data for sport and
recreational pursults in Austrakia (AUSpiay). Some of the key trends with particip
included:

Australian adults tend 10 play sports for longer durations than non-sport related physical
aclivities. However, they participate in non-sport related physical activites more often than
sport.
Women are more likely o p ipate in sport or physical activity for physical and mental health
reasons and 10 lose or maintain weight than men.

- Men are more motivated by fun/enjoy and social than

For aduits, up to middie-age, time pressure is by far the main barmer to participating in sport or
physical activity. Poor heaith or injury then aiso becomes a main factor.

Sport clubs are the primary avenue for children 10 be active {except for children aged 0-4, who
are more kkely o be active gh other orgar ]

Sport clubs are not the main choice for participation in sport or physical activity in Austraia for
adults aged 18 years and over

*  One of the main conch from the h related 1o the gradual diminishing particip
in formalised club based sport and the growth in p h\eu fking and g _‘hedi
“MMWdLMMﬂIMbMMMuN
project evolves.
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4.2 AFL Guidelines

Tha AFL have produced a series of guidance notes in relation o the development of vanous levels of infrastruciure (state, regional and local). These include:

*  AFL Prefemed Facility Guidelines for State, Regional and Local Faciliies 2012 and AFL Preferred Facility Guidelines Addendum — Amenities for Unisex Use (July
2015). These were subsequently replaced in 2019 by an updated version which incorporales bolh of the previous guidelines and provides greater clarity on gender
diverse changing room, showers and ioileis

#  AFL Venue Guidelinos: AFL and AFLW Matches (Pro-Season Match Facility Guidelines 2018)
#  AFL Information and Communications Technology Guidelines 2018
+ AFL Televised and Non-Televised Professional Level Lighting Guidelines

It is to be noled thal the facility guidelines in respect of stale level infrastructure are minimum requirements and do not necessarily reflect ihose spatial requirements
necessary to support current WAFL adminisirative staff, programs, zonal development infiatives and potential income generating opportunities. Both EPFC and SFC were
mequasted 1o commant on the spatial requirements below and provide commantary on their fulure needs during this process. It became clear that both cubs required
spectator and funclional faciiity requirements above the minimum requiremants identified below. In addition, the polential 1o utiise the sile for AFLW games was ralsed as
an imporiant consideration which may atiract exiernal funding through the AFL. Where infrasiruciure is required to service ai a siaie level, this is referenced as core. Where
infrastructure is required 1o service both a WAFL and AFLW games (but are identified as non-core facilities for state provision ) these are identified as Core for WAFL and
AFLW. These were subsequently worked up io ferm the basis of a more peci 1 g the stakeholder and community consullalion process

Table 4: Grandsiand and Club Requirements (Minimum): 2009 preferred minimum sizes (core and optional) and additional 2008 AFL and AFLW Fucility
Guidelines

2018 Guideline 2018 Guidelines - Detailed Descriptors 2019 Preferred Caore or Optional

Requirements Minimum Sizes (m”)  Facility Component

Main Pavillon WAFL Laval Refarances State League State League

Category 4

specification
Amenities 1 x toilet cubicle Players Wet Aroa I5m x 2 Core
{Player tollet/showers) 2 x urinals Wet area to be located adjacent 1o or in close proximity 1o the

1 x hand basin player change room facility

4 x showers

4 ¥ portable ice baths
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2018 Guideling 2018 Guidelines - Detailed Descriptors 2019 Praferrad Care of Optional
Requirements Minimum Sizes (m’)
Change Rooms 85m" A socure Change room anea In size BOm?-80m’ x 2 Core
Seating for Players and Staff (30) Lockers/appropriate apparel x2
cabinetry for players and staff (30) Ru(rlga-rulur with mimimum
capacity of 240 litres
Prayer Room ? Each venue to provide a private. clean room or area available for
patrons of all religious denominations for use on maich day
Doctors Room 10 m* The Operator to provide a medical room for sach AFL Club 16m? x 2 Core
located adjacent to, or within, the tleam facilies
A clean privale room with vinyl looring and doors and corridors
leading to the room wide enough to allow access for ambulance
trolleys, stretchers and wheelchairs (double door access from
medical reom to field of play and ambulance)
Massagel The Operator must provide a private area within the team change 20m? x 2 Core
Strapping Room facility with a minimum of six (6) massage tables
External covered 150m? Core
viewing area
Gymnasium/ Fitness 48mi+ Core
Room
Kitchen & Kiosk 40m? Core
First Aid/ Medical 15md Core
Room (Public Access)
Officel Administration/ 25m Core
Meating
Publle Tollets Male 17m?, Core
Female 17m?,
Disabled 8m’
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2018 Guideline 2018 Guidelines - Detailed Descriptors 2019 Preferred Core or Optional
Requirements Minimum Sizes (m?’)  Facility Component

Storage (internal and 22m's Core
external)
Sociall Community 200m? Core
Room
Third umpire/ match 15m? Core
referse/ venue
management room
Timekeeping/Scorers Seating - 4 The Operator must provide the following box for the AFL Official 15m? Core
Box Statisticians: Elevated central position between both 50 metre arcs

with clear unrestricted view of playing arena

Tiered seating capacity with deskiop provision
Umpires Rooms 45'm Seating - 14 A secure Change room area 40m/’ Core
(including toilet and Refrig with a y of 120 fitres
showers).

Separate change room with lockers/ cabinetry for female umpires/

officials including a minimum of one

(1) shower and one (1) tollet focated within or adjacent 1o other

P and officials change f

Area adjacent to the umpires change rooms o enable team

sheets to be submitted to match day official with table and 2

chairs.
Wet Area 1 x toilet cubicle 2 x  Area to be located adjacent to or in close proximity to the umpire Core for WAFL and

urinals change room facility AFLW
2 x showers 2 x ice
baths
Utility/ Cleaners Room Sm’s Core
Corridors 84nmv’ Core
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2018 Guideline 2018 Guidelines - Detailed Descriptors 2019 Preferred Core or Optional
Requirements Minimum Sizes (m?’) Facility Component
Media/ Broadcasting 4 soats Be elevated and positioned in the centre of the ground (on the Core for WAFL and
northem of western wing depending on ground orientation) with a AFLW
minimum number of seats and benches for commentators with
unrestricted view of the ground. It is particularty important that the
camera position be located right on centre wing
Be of sufficient size to date a Hosting Set. Commentary
Position and minimum of two Camaera Positions
Typical width 13.5m, depth 5m and celling height 3m incl Camera
deck (or im wide if camera position in alternative location
Outside Broadcast 300m? A flat hard-stand surface of sufficient size 1o outside Core for WAFL and
Compound broadcast trucks and other broadcast vehicles AFLW
House a secure well-it patch room, adjacent lo the oulside
broadcast compound and also have provision for access to the
satellite uplink location.
Toilet faciities in close proximity
Parking Facilities close to the Outside Broadcast compound are 1o
be made available for Broadcasters
Radio Boxes 4 Minimum no. of radio boxes with unrestricled view of ground. Each Core for WAFL and
(4 seat capacity box to be located in an elevated position between the 50 metre AFLW
minimum) arcs
2.4m Ground level seats in close proximity to the Club Interchange
Minimum width of box bench area for radio boundary side reporter
Ground level seating -
2
Print and Online Media 6 Seating capacity with unrestricted view of ground located in an Core for WAFL and
Area elevated position between the 50 metre arcs AFLW
Interview / Press 15m? (10 theatre Secure room in close proximity to both team change rooms. Core for WAFL and
Conference Room seats) AFLW
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2018 Guideline 2018 Guidelines - Detailed Descriptors 2019 Praferred Care or Dptional
Requirements Minimum Sizes (m') Facility Component
Table or banch with four (4) chairs on riser at front of room for
intarviewess
Sufficient area behind inlervew lable at front of room for sponsor
back drop,
Auskick Space TBD Where applicable the Operator is lo provide a suitable change

facility/area for Auskick participants and where possible a secure
storage area for Auskick equipmant.

The quantity of reserved seats for Auskick participants and
guardians will depend on the number of Auskick/Grid Games

In addition 1o the minimum facility requiremants lo servica the minimum state level club needs, additional guidelines are provided for spectator and malch requiremants.
associated with the main oval playing surface

Table §: Oval and Spectator Requirements (benchmarked against guie

2018 Guidelines 2018 Guidelines - Detailed Descriptors 2012 Preferred Caore or Optional
Minimum Sizes (m?) Facility Component
Main Pavilion WAFL Laval Refarances State League State League
Category 4
specification
Car parking Compaeting Team (i) A secure reserved car parking space for all competing players  No specific standards Core
Parking and officials (50 par AFL team, 40 par AFLW team) or team bus
transportation; and
(W) Security MNon-core

parsonnel to escort players on armival and departura from canbus
parking area to change facility

Match Day Official Parking - 12 umpires plus 20 malch day Core for WAFL and
officials AFLW

Clock The time clocks will be installed and maintained by the AFL for all Yes Core
Matches
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2018 Guidelines 2018 Guidelines - Detailed Descriptors 2012 Praferrad Care of Optional
Minimum Sizes (m?) p

Cricket Wicket Turf only Optional
Cricket Practice Nets As required Optional
Oval Fencing All arena fance signage installed at the Venue, including but not Mo specific standards Core

limited io fixed, scrolling and LED, must be approved by the AFL

Risk and Insurance Manager prior o the start of the AFL season

The AFL has exclusive access o the arena for all signage. No

playing arena advertising signage shall be permitied except as

may be required or approved by the AFL.
Public address sysiem No specific standards Core
Reserve Fencing No specific standards Core
Siren Tha Venues must have an AFL approved siren system installed Yas Cora
Spectator Mo specific standards =~ Core for WAFL and
Seating/Grandstand AFLW
Water Harvesting/ESD Optional Optional
Car parking Competing Team (i) A secure reserved car parking space for all competing players No specific standards Core

Parking and officials (50 par AFL team, 40 par AFLW l8am) of team bus

transportation; and

(n) Securnty

personnel lo escon players on armval and departure from canbus

parking area to change facility

Match Day Official Parking — 12 umpires plus 20 match day

officials
Clock Tha time clocks will be installed and maintained by the AFL for all Yos Core

Matches
Cricket Wicket Turf only Oyptional
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2018 Guidelines 2018 Guidelines - Detailed Descriptors 2012 Praferred Core or Optional
Minimum Sizes (m’)
Cricket Practice Nets As required Optional
Owval Fencing All arena fence signage installed at the Venue, including but not No specific standards Core
limitad 1o fixed, scrolling and LED, must be approved by the AFL
Risk and Insurance Managar prior 1o the start of the AFL saason
The AFL has exclusive access o the arena for all signage. No
playing arena advertising signage shall be permitted axcept as
may be required or approved by the AFL
Public address system No specific standards Core
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Minimum Unisex Changing Infrastructure

The AFL Prelerred Faciity Design for changing facility infrastructure focus is on iransforming existing
amenities to cater for unisex use. This involves remowving unnals and open showers and replacing with
toilet cubicles and shower cubicles that allow showering and changing in privacy. Some of the basic
principles. include:

+  Avoid open shower pillars. open slalls and glazed shower screens.

»  Provide compact lamnate shower cubicies with dediated seating.

s  Provide vandal-resisiani fitiings and fdures such as recessed soap dishes

+  Avoid trough and individual urinals.

+ Conven all urinals into indrvidual partitioned todet pans.

s  [Provide minimum 1(no) ambulant ible todet icke in each A and Umpires:
rooms as required by cument codes and standards.

+  Avoid wall-hung basins with no shell space
+  Provide vanity | shebving / ledge and mirmor behind.
+  Provide electrical outlets in close proximity for hair dryers.

For umpare rooms, the following are relevant:

+  Provide at least 1no. ambulant compliant tolket cubbicle

s Provide seafing within each shower cubicle

+ Provide bench sealing in main change area.

s Provide full-height partitions.

s Provide power oulets near basin fior hair dryers.

+ Provide shelving / ledge near basin for personal grooming items.

+ Provide sliding / roller shutter doors o divide the space.
These principles are important considerations in assessing the facility iticn of any repl
facility to ensure it, as far as prachicable, meets the pnnciples of gender diversity .

4.3 Facility Benchmarking

Research has been undertaken into state level football facility infrastructure and the lessons leamt in
respect of the consequential mpact on community use:; he viabiity of clubs and level of mirasiruciure
desired. This is provided in detail at Appendix D and specifically refers to the redevelopmant of VFL
grounds and WAFL dubs where the main tenants have been football clubs with capabiity o provide for
broader community use {events, i Is and g community | when not uillised by the
foothall cluby(s). The Critical considerations ane:

+ A core focus for the majority of new and emerging facility developmenis has been on

+  The ncorporaton of other business opPOMUNILES (a8 either Sub-ke of directly op
businesses i.e. gym, coffee shop, allied heaith) were important in maintaining a strong income
stream.

+ The ability for the community 10 gain access 10 a range of shared faciliies (meeting rooms,
function rooms etc. | is important 10 ensure the site is activated throughout the week and off-
season

+  The management model vaned. An important component was the ability of the sporting club o
influence key decisions and maintain control at key usage times. (especially for match days and
for training).
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Effective parinerships are critical io their success. This may include Uiniversiies, colleges,
olher SPpOring groups and haalth and wallDeing Serice provicers.

Commercial operaions can be limited due 1o the needs of a football club. This is further
compounded when the faciity is shared with another club.

The ability o generate income through funcions and corporate activity is essential. These
areas however need to be flexible and sound attenuation / aCOUSHCS are DECOMIng more
important

Funding commitments have been achieved through federal, stale and local government
together with funds rassed thiough club actvities. There is an expectation thal the club will
contribute financially to such infrastructune:

Game day family aciivities and evenis are seen as a mechanism io atiract grealer spectaior
ANGAGement
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4.4 Site Audit: Leederville Oval and Associated Facilities

A\mudu(.audnwnuMcnﬂmmcMmeldmcummmﬁanMuwwm at Appendix D. The key outputs and potential opportunities are
provided in Table 6 below and specifically refer to the areas fied in Figure 1 provided in S

Table 6: Visual Auddit Overview of Leederville Oval and Associated nfrastructure

Facility Visual Audit Outcomes

Areal: Detached d + Ca stand whilst appearing structurally sound is showing signs of decay. Positioned adjacent to oval boundary fence it is
viewing area bank and construcled of corrugated sheeting with four supporting columns

overflow car parking area «  The permanent bench seating is poor and in need of replacement. Half of the seating is uncovered
*  Stained by bore water
+ Elevated viewing position on grass bank with car parking overfiow behind
+  Existing mature tree (Moreton Bay Fig) which provides extensive shade on boundary with adjacent land owners.
*  Mature tree on banking behind stand

+ Extensive area behind stand provides opportunity for re-aligned car parking and servicing of site. Care will need to be exercised to
Integrate mature trees within any development

s To gain access to the main gr q to walk through the stand
« A fioodlighting pylon is located to the south of the stand
Opportunity: Rationalise the area through the of the d grand d and providing access from the top bank through to the
main gr and L g area. Re-alignment of car parking and access.

Area 2: Northem gate, +  Currently the main gated entrance from the Loftus Recreation, Library and Civic Cantre car park

banking and terracing .

Access is narrow but both vehicular and pedestrian access can be achieved from the adjacent car parking area.
«  Banking is elevated above the oval with a siight incline from the gate 10 a series of 0.5 metre high limestone terrace beds
+ Limestone steps provide access to the wide grass apron and edge of the fenced oval within which one floodlighting column is positioned

« The top part of the banking provides a relatively open area covered in wood chip which is used to gain access by event service vehicles
{food and drink wagons)

* The gate provides a per shade structure but Is old and provides paying access during match days with no box provision
for employees. The area can be gated to funnel spectators through the tumstile area and around the ground
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Facility Visual Audit Outcomes

+ To the bottom of the woodchip area is a bound path which leads 1o the end of the ing ( ttoa ining wall king
adjacent bulldings and access road 1o the west) and along the eastern boundary of the oval.
* Theg d area is well but none of the terracing has any permanent shade
+  The boundary fencing is chain link and posts (approx. 2m in height)
+  The edge of the area (to the west a g wall and ad: 9 Wwith 5m chain link fence behind the football goals
Opportunity: The most prominent position on the site Opﬂom-nckmhnulyndlwwm phy.qupm-m hardstanding for game day and
ovent infrastructure. Elovated stage or viewing area with option to provide shade | 10 regr the king and provide a
more effective link through 1o the main grandstand and car parking area. improved gate entry and event profile. Activation of this
aroa by ped from ding through the existing car park needs 10 be considered.
Area 3: Eastern torracing * A narrow area of sp g with a footpath running north to south against a planted 1.5m to 2m high limestone wall between the
adjacent to Loftus Centre oval site and Loftus Recreation Centre, Library and Civic bulldings. The lerracing consists of limestone steps and grass banking (5 steps,
slimming down o three steps in the south-east comer where the grass bank extends out)
*  The footpath provides access o hi p and cyclists

. Stopm!vomlh-t.odomhOnlnlchadioLoﬁmR.antonComnmdamﬂlymM:Mwm
+  One Noodlighting lower is present within the grass banking area which leads down 1o the oval surround fencing.
»  The narrow spectator area has no shade and kmited spectator infrastructure.

Opportunity: | P g more effectively with adj Loftus R Centre and cor entry lo rear of bullding.
Pr of g off the raised imestone wall (natural and shade sails) and potential seating areas. Re-alignment of
terracing 1o provided elevated viewing above the oval

Aroa 4: South-eastern +  Located adja o the g the aroa P a public tollet block (Leederville Oval East Toilet Block which is open at

banking, public toilets and weekends only)

access 1o Civic Centre *  The toilet block backs onto a child care centre and fronts the adjacent footpath which also runs to the north of the toilet block and south

of the civic building
+  The lodet block is structurally sound although in need of repointing in areas.
+  The footpath which runs past the toilet block to the south bends past a car parking area 1o a gated exit point.
*  Adjacent to the gated exit is a floodlight pylon.
*  Within the Leederville Oval site, the grass bank gradually slopes towards the fenced oval lowards the rear of the goal area

Opportunity: Replacement of the existing todlet block with controlied access units open seven days per week. Expanding the footpath link and
integrate lerracing with area 3, Activation of this area through the site is to be the main focus.
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Facility Visual Audit Outcomes

Area 5: Southern oval
and feotpath adjacent to
Vincent Street

Area &: Department of
Local Government Sport
and Cultural Industries
Building (leased)

Arsa T: Main access to
site off Vincent Street
and car parking area
(servicing SFC, EPFC
and DLGSC)

Area 8: Main grandstand
and administrative base
of SFC and EPFC

+  The dual use path connecis with Vincent Streel and to the scuthern portion of Leederville Oval.

+  The Morelon Bay Fig Tree in the road verge dominales the area with hisioric signage the pasi and current use of the oval
{previously wetlands and markel gardens until the development of the ground as an oval in 2015).

+  High chain link fercing, mature and ad g b block the most prominant view of the site from the only highly
trafficked road which borders the site.

Opportunity: Consideration of opening up the visual amenity to the oval and increase the sites presence within the street scene.
& A relatively modern structura which currently houses the governmant department on a medium term lease from the City of Vincent.
& The facility provides undercroft car parking for users of the building and some secure above ground car parking.

+  The prominent location of the building at the main road eniry point to Leederville Oval lends itself io be incorporated within the Master
Plan
Opportunity: Congideration of potential future use of the buillding as part of an extended WAFL Cantre of Excellence (coaching, Umpire
Development, Women's Football). All subject o discussion with DLGSC

« The main access off Vincent Strael is narmow and affords imited opportunity at present to increase the profile of the site.

+ The coverad Phil Matson Gate which is set back from tha entry off Vincent Street |s the main spectalor access entry point to the south of

the site.

«  The namow access road and car parking to the rear of the main grandsiand is impacted wpoen by an old toilet block (Leederville Oval West

Tollet Block which is open on gamaedays only).
+  Car parking is heavily consirained by imited maneuvering space. ad hoc storage and external grandstand accessibility.
Opportunity: Re-alignment of sile eniry off Vincenl Sireel lo increase profile of the site for gameday and evenis. Re-align current car parking
(subject io redevelopment of grandstand and integration of public tollets within built infrastructure. Improve boundary ireatment with adjacent
sites. Increase visibility of intemal infrastructure to Vincent Streat.
External:
+  The main grandstand comprises of a series of rased seating areas which are accessed by extermnal steps with handrails
«  There are two dedicaled and slevated viewing areas to the north and south of the grandstand which provided dedicated club seating for
Sublaco and East Perth Football Club members (immediately to the front of their dedicated function areas. The cantilevered roof covers
approximately two thirds of the seated area
+  The ceniral stand provides additional elevated seating which also includes media access (Jack Sweel Media Centre). The cantilevered
roof covers approximately two thirds of the seating (folded seating)
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Facility Visual Audit Outcomes

Beneath the main grandstand exists the central changing area and central race.

'I’omelmnlolmncenwommumn-pmrywvmmmgmduma\gm The majority of the ground floor in front of the
grand is for 9 sp

Viewing from the elevaled aroas is g y good across the oval. However, viewing from the areas (corporate) from behind

thombnguextnmelymmmchdmvaudmhmqwhocdwdopmmolmolundnndlmucmﬁwm This does not permit

unhindered views across the oval

Subiaco Football Club:

Internally the administration and office area are located within the northern part of the main grandstand. The entrance lobby leads into the
large reception area and Hall of Fame trophy display area

Offices, main and y mnuhcmaoﬂnnmmmcowmm This also provides access to staff kitchen
toilets and relatively large areas for equi The o i office area is open plan with up fo 5 dedicated office
areas and i | partitioned for botbnlmdpvoqnmsuﬂ

The Don Carter Room (subsidiary g room) pi access for | users off the car park.

Access to the main function room and board room is via and internal stairwell leading into the extensive first floor function room.

The function room incorp a bar and pr jon stage with a view over the oval

Player photographs and act are placed around the room on the wall

Adjacent to the main function area is an outdoor function area which has been d with a principle view the TAFE site and

stepped access o the oval (the view over the oval is extremely limited. This area can operate independently with an outdoor bar and

seating area.

The function areas can be accessed from the external seating areas. Internal HVAC systems are visible in the main function area

Viewing across the oval is restricted by the adjacent stand

The function areas are supporied by a commercial kitchen on the west side

Between EPFC and SFC extends an extended function suite which has limited external viewing. The area is mainly used for storage and
spill bar for g days. The fur y of this area is extromely restricted for SFC

The general appearance of the main function area and outdoor bar space is of a reasonable quality facility. The view across the oval

however from all areas and adjacent d fi suite is ob d by the p g of the Jack Sweet Media Centre stand which
ds into the g hine (: g and access stairs)

On the ground floor, there is a substantial area allocated for football development including a warm-up area, gym, changing and locker

rooms, showers, tollets, strapping and medical rooms.

The gym is located just beyond the main warm-up area
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Facility Visual Audit Outcomes

A dedicated ice bath and spa is provided together with sh 3
A tiered lecture theatre is pr d for team @8 with individual p seating provided

Lighting throughout is of fluorescent strips.
Access to the football dep 1t is rol y controlied although lacks px surveill . Access ily to match g areas

and a coaching box is provided from the player areas.

The level and provision of space is above recognised AFL state level infrastructure and although of a higher standard than EPFC still has
significant limitations (i.e. lack of female changing and locker space. poor air circulation. ageing equip . lacking pr y rity and
secure storage)

East Perth FC:

internalty the lower ground office and space has undergone some refurbish but is generally open plan with dedicated
cubicles for admmnistration, football staff and program operators.

Front of house reception and trophy cabinet is obtained off a lobby area with offices and meeting rooms behind

Access 1o the main function room and board room is via and internal stairwell leading into the first loor function room.

The function room po a bar and p siage with a view over the oval

Historic achievements are placed around the room on the wall

A board room is located off the function area to the south

Both the function areas and board room can be accessed from the external seating areas. Internal HVAC systems are visible

As referenced above, between EPFC and SFC extends an extended function suite which has limited external viewing. The area is mainly
used for ge and pil use for gar y

The function areas are supporied by a commercial kitchen on the wes! side

The general appearance is of a dated facliity in need of significant uplift (internal refurbishment) The view across the oval from the
function area and adjacent extended function suite is cbscured by the positioning of the Jack Sweet Media Centre stand which extends
into the viewing line (seating and access stairs)

Access to storage is constrained both within the i P / ship areas and in the foolball playing areas on the ground
floor

On the ground floor, there is a substantial area allocated for football development including 8 warm-up area, gym, changing and locker
rooms, showers, loilets, strapping and medical raoms.

The gym is fitted in a matted area with cardio and weights equipment
A tiered lecture theatre is provided for team briefings
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«  Lighting throughout is of fluorescent strips.
*  The level and provision of space is above recognised AFL state level infrastructure but the quality of provision is poor (i.e. lack of female

changing and locker space. poor air B . AQRINg equUIP ., lacking p y ity and secure storage).
*  Access into the football dep. area is relatively 4 ained and there is a lack of p surved to provide added Y
Opportunity: Compl and integ of two football clubs Elevated viewing both fly and iy to have unk d
views across the entire oval. d corp pportunity shared b the two clubs designed to provide flexible space which can be
split into bership areas, te h lity and public access. Co-location of shared infrasiructure where possible whilst

maintaining the identity of each club. Both clubs having independent administrative space, Hall of Fame, reception and membership. Duplicate
unisex football facilities (changing, strapping. medical, gym, football department, ice bath areas, showers elc.) to perform home and away
functions on match days

A 1 di to be dered together with potential additional tenants to offset operational costs
Area 9: Western entry to *  Agated access with signage on the Leederville Oval side indicating area Is for staff parking only and a penality of up 1o $200 for any
site from TAFE unauthorised parking.
. Ap tumnstile for matchday entry is provi djo 10 the gate which is covered and protected on two sides by Perspex
* Area is fenced by rusted 2 metre high chain link fencing with barbed wire above.
Opportunity: C of tive access p jon through TAFE (subject to discussion with TAFE) and enhanced boundary
Alte off-site parking p and access on ys through a ped gate area.
Area 10: The football oval «  The north-south orentation of the oval is the ideal positioning for football and provides the g aligr
and floodlighting *  The bowl around the oval provides the ability to bring in substantial event averlay if required

«  The pitch condition prior to the start of the season looked excellent although both clubs have expressed concem with excessive wear and
tear and potential drainage issues. The distribution of storm water from the adjacent Loftus Centre to the top third of the oval would not
assist,

*  Floodlighting columns are recognised as being substandard for current football use and will require an upgrade

Opportunity: C: ion of comp d and of oval and 1 ghting to meet state level reg;

increase playing and fraining capacity of oval and to add: sting inf 3
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WHERE DO WE WANT TO BE?

Following the assessmant and benchmarking process further consultation and dalogue was held with
the Project Control Group. This was initially focussed on the vision for the site and the development

prncIp It then consi d some of the iniial dewvel opiicns related io the needs of the two
football clubs, particularty with regard (1o their ongoing operations in developing their WAFL business.
This is presented below.

5. Initial Consultation Process

Initial consultation has been held with the Project Control Group consisting of the two football clubs,
officers from the City of Vincent, the consultant, representatives from the Westemn Australian Foothall
Commission (WAFC) and the Depariment of Local Govermmenl, Sporl and Cullural Indusines (DLGSC).
The main consideraions identified within the meeting were:
s The future of the two football clubs is yet 1o be determined:
SFC indicated thai ihey are commiiied o remaining on sile

EPFC indicaled that they were siill io determine their future business model following
their recent decision to cease operating the West Coast Eagles alignment.

*  Both dubs expressed a need o increase the ability 1o generaie a financial retum from the
Leederville Oval sile on a regular basis

+ DLGSC indicated that thesr cument building should be incorporated as a consideration of the
future development of the ground and part of the Masier Plan.

+* WAFC indicated ihat the Masier Plan was pari of an ongoing commitment io review and invest
in the long term future of the WAFL. A review of the future of the WAFL is 10 bé undertaken in
2019 and it is anbcipated that the chubs will remain, but the overall business model is likely 1o
change.
+ Al recognise the infrastructure (built) is past the end of its useful life
Consultation was undertaken intemally within the City of Vincent with the Sanior Executive and Elected
Members who confirmed the approach which needed 1o be considened fior the sile. This incheded:
+ [Football is key 1o the siles shor 10 medum lerm futune.

+  Community accessibility needs 1o be mproved both 1o and within the sile. Enhance pedestnian
links 10 and within the sile and assess the poiential io creaie a Town Cenire Park.

+  [Eveni capability needs lo be explored (small community evenis and festivals

«  The cument buildings are not worthy of retention due to inherent deficiencies related to heaith

«  There is a need to upgrade fNoodlighting.

«  Opportunities 1o improve relalionships with neighbouring sites should be explored and in
particular integrating those uses with the development of the broader precinct

s Opporiunities lo increase or infroduce new revenue o the site and key lenants should be
explored.
+  The cutcome of the master plan should provide a sustainable business model.
considerations:
+ The need io cater for existing stafl and future growth s important.

s A full rebuild of the grandstand and surmounds provides an opportunity for commercial
development for the benefii of both clubs.

*  Curreni servicing cosis (power) are pariicularly high and need io be addressed.
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+  The capacity of the oval is imited and there will still be a need o explore altemative oplions for

g and D games 10 faciitate their expx team progr darty with the

mu.msmwmaa)ms pounded by the drainage on
site which renders the use of the oval unplayable at tmes during winter.

+  The masiter plan must deliver a more weicoming community offer.
« Carp g Op o g should be expiored

¢  The DLGSC buiiding is funda fo the site

+ The option for clubs to secure freehold should be considered

*  The connection through 1o Vincent Street and Oxdord Street will need 1o be resolved. This may
present opportunities for retal and other commercial developments.

Further to the PCG input, di X with the itants (GHD Pty Lid)
mmmmmmm Options which were initially mooted to be
considered at Leederville Oval included:

« Polentially changing the land use of the surrounding area

* Reilocating the civic centre and library elsewhere

«  Reconfiguration of the recreation centre entry point and profile adjacent 1o the oval.

. WaMWuNMWMmdeWM

HOp it med-use Oppornunibes.
These approaches were suppos Wumtmmwwmm
would inform a subseq gag pe which is to run beyond the development of this Master
Plan.
The initial fputs are provided in detail at Appendix E

5.1 Summary Conclusions: Vision for the Site

Following the initial by the PCG it was determined that the vision for the site should be:
The development and delivery of a connected formal and informal active recreation and
sporting space within a Town Centre location, which will be accessible to afl, safe and
sustainably managed for the benefit of the community and sporting clubs.

The initial feedback indicates that for the next decade or more the following components are going 10 be

critical 1o the evolution of Leederville Oval

s The site will be the home to the EPFC and SFC WAFL clubs and requires sufficient/appropriate
infrastructure to enable the game to grow and develop

o  The site should provide a training, & P and wetiion base for both the WAFL and
WAWFL

« The abiity to commercialise aspects of the Leederville Oval site will be essential if the long
term future of the WAFL clubs is to be secured.

*  Exisling infra 15 sub dard and should be re-developed in a staged and cost
effective manner 10 meel the needs of the key lenants and aiso the broader needs of the
community.

¢« Wh ible the colk of infra should be & P d o the
anwmwm

o The future o must be cogr of ongoing asset el , Tepairs and
renewals and should not seek to develop that is not subs d by an explicit
need

Item 5.6- Attachment 3 Page 252

Iltem 12.6- Attachment 1 Page 255



ORDINARY COUNCIL MEETING

13 DECEMBER 2022

AUDIT COMMITTEE MINUTES 7 DECEMBER 2022
+  The Leederville Oval site should p ihe cap: y (sarvicing, y, permanant and
lemporary infrastructure) 10 operate small, medium and Brge Communily avents in a cost
effective and efficient mannes
s The interface with adiacent users should be dered as a fundi | of he
Master Plan
+  The profile of the site and its use will need 1o be enhanced 10 increase its marketability and
accessitlity.

+  Partnerships with other polential user groups and neighbounng landowners/users should be
explored 1o maxmese the polential opportuniy 1o actrvate the oval and associated
infrastructures use. This is parficularly important with the DLGSC, Lofius Recreation Centre
and neighbouring TAFE activities.

+ The integration with the City's Activity Centre planning process is essential 1o ensume a
consistent approach is adopled across all planning Processes.

s [Enhanced speciator and game day activities which can support allernative sile uses should be

consi as a fund part of the Masier Plan.
It was on the basis of this approach thal the more expansive club and community consultalion process
was underaken.

5.2 EPFC and SFC Facility Requirements

The broader development principles and development options have been identified in Section 4.4 and
5.1 above. This however has not fully taken into account the requiremenis of the wo existing WAFL
clubs. In order io meet there ongoing needs. it was imporiani to esiablish a broad specification and floor
area which could be incomorated within a redeveloped grandstand (as a core component of the overall
site development). This necessitated a review of their existing space, its functionality and potential future
needs. Both WAFL clubs were requested to identify the prefermed facility ion and the rational
for inClusion was assessed against the minimum AFL standargs fior state level infrastructure, having
regard to the extent of playing. coaching, player development, administration, zonal and game day staff.

A combined specification is provided below at Table 7. It is to be noled that the spatial requirements
reflect a combination of curent club areas with the guidedi provided by the AFL (previously
referenced in Section 4_2) in respect of state level infrastructure. For the purposes of this table,
dedicated space for each dub is identified logether with combined shared infrastructure. In some cases
(such as changing room space which provides home and away provision ) the dedicaled area for each
club is identified and the combined figure is provided as shared infrasiructure. In other circumstances,
where the dub is the only user, a shared infrastructure figure is omitied.

Toble 7: indicative Specificotion for Grondstond occommodating WAFL Oub requirements

EPFC
: Shared

Facilities Dedicated Dedicated = Rationale
2pace

aFEA Ares

In accordance with AFL State level
requirements this space is identified as
T0m? in total. This does nol take into
account the current space both SFC and

Amenites EPFC benefit from. This incorporates.
(Todets / toilets, showers and spa bath areas. The
Showers) 88 -] 176 amenities will need o cater for unisex.
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EPFC SFC
Shared

Facilities Dedicated Dedicated Rationale

Space
area Area

2 x 80m* changing faciles for home
and away lockers for 2 teams playing
each other (each changing room acts as
the home changing room for SFC and
EPFC respectively) This figure also
includes a warm up area combined with
the locker space which is not in
accordance with AFL State level
requirements (which references players
room). The change rooms will need 1o
Change Rooms 148 148 296 cater for unisex.

Incorporating secure storage/drugs area
for testing. In accordance with AFL state
Doctors Room (1] 0 15 level guidelines.

AFL guidelines suggest a combined total
Massage / of 40m2 but does not reflect current chub

Strapping 40 40 80 provision.

Current AFL guidelines suggest S50m®s.
This does not reflect current club
provision. Consideration will need o be
given 1o whether the gym space could

Gymnasium / be shared or combined as a commercial
Fitness 200 200 400 entity.
AFL Guidelines indicate a space of

40m?. Current provision is 50m” for the
commercial kitchen for each club. Itis
anticipated that a shared kiosk could be
incorporate whilst the commercial
kitchen and associated areas 10 service
20 each chubs function space will need 1o
(addiion | be increased. 20m’ is identified for the

Kitchen / Kiosk 60 60 al) shared kosk space

First Ald /

Medical 0 0 15 As per AFL Guidelines
Basic 25m2 identified within 2012 AFL
guidelines. This accommodates a

minimal stafl level. Generally, 1o
accommodate permanent staff, a
minimum of 6.5m’ for each user is
quired. Rooms are required for
meetings and occasional staff. EPFC
have suggested 294m’ for all staff
offices and meeting room space. It is
considered that with more efficient use

of space 250m’ would accommodate
each clubs’ individual needs (including
Office for coach and player consultation
Administration 250 250 0 space/rooms).
identified in AFL guidelines as 45m2
Public Tolets ° o 100 mhﬂb-luvﬁ:w
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Facilities

EPFC
Dedicated
area

SFC
Dedicated
Area

Shared

Space

Rationale

public lofet allocation on site. Public
todets can be shared

Extended from 2012 guidelines to take
into account all club administration
storage areas and storage for football
dept. This has been modified down from
a request by EPFC to double current
storage to 100m?.

AFL Standard is 200m*. EPFC have
confirmed that the current. Members
Area is 650m” with an addiional function
facilities area 300m” for game day.

Members area needs 1o accommodate
300 guests seated on 30 round tables. a
Sponsor's Lounge function room for 250
guests standing, and a board room for
40 guests sealed at 9 round tables. All
three rooms 10 be air conditioned as per
health standards. This has been spiit o
accommodate both clubs and the
polential 1o commerciakise the space
during the week.

15

In accordance with AFL standards

15

In accordance with AFL standards

In accordance with AFL standards
(includes shower and todets)

AFL Standard is 5m® which would be
substandard for the venue. EPFC have

suggested 30m’ whuch ideally should be
shared.

Reception desk for each club etc.

Hall of Fame /
Display Area

Display of achievements, best and
fairest, fags, photographs etc. (on entry)

Merchandise /
Membership

Player analysis
and review room

Ticket sales etc. Potential to share
should be explored

Generally accepled as a necessary
requirement for state level infrastructure
but could be combined with other areas
to maximise use of space.
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Shared

Rationale

Essential component for club meetings

but potentially could be incorporated with
Coaches Offices [ 0 0 administration area

Generally accepted as a necessary
Theatre Room 50 50 o requirement for state level infrastructure

Essential component for club meetings
Match Ciee but potentially could be incorporated with
Room 0 0 o administration area.

Laundry room potentially to be shared by
Laundry Room o 0 14 both clubs if deemed necessary.
Home and away Considered as part of the change room
wet ice baths o 0 0 configuration.

Essential component for club meetings
Football Staff but potentially could be incorporated with
Offices o 0 o administration area.

Essential to service staff within the club
Staff Tolets 15 15 0 administration
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Interchange

Benches (2) 8 8 16 In accordance with 2012 guidelines

Interchange

Steward /

Umpires /

Officials Box 1] o 5 In accordance with 2012 guidelines
External storage for game day

Storage 0 0 10 equipment - larger area could be justified

Maintenance To faciitate club pitch and bullding

Area o 0 20 maintenance

Extemal facing Complements kiosk and game day

bar area 0 0 20 actvives - essential

(5008ux
light poles, 100 Lighting | Required for standard of piay and tv
light fittings) Poles | requirements
Café could support activation of the
‘space throughout the week and be an
addivonal income generator for the club
Caté 60 80 if operated as a franchise (Le. limit risk)
Retai TBD TBD 8D
Commercial
Lets TBD TBD TBD
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HOW DO WE GET THERE?
6. Consultation Outputs
The second phase of the consultation process included 8 more intensive approach of:
« One 10 one consultation with d orgar gencies, individuals and neighbouring

«  Briefing of nominated working groups within the City of Vincent undertaken by City of Vincent

users of the Leederville Oval Site
stafl.
e A on-line

y 9

which closed on 22™ Apnil 2019

« Leaflet drops at WAFL and pre-season AFL games notifying spectators/users of the on-line

survey 1o compiete

* Consultation with the consultants (GHD) responsible for developing Leederville Activity Centre

Ptan

o Workshop with Leedervilie Connect on 1° May 2019
« Elecled state and federal representatives.

The detalled output from the Maton p

s at Appendix F

6.1

Nominated Organisations Agencies

A summary of the key outputs from organisations and agencies consulted is provided in Table 8 below:

Tabie 8: Overview of Consultation outputs

Interest

An integrated leaming and
accommodation setting for
young people, aged 16 —
24 years, who are at risk of
or experiencng
homelessness.

Consultee

Foyer
Oxford

Leederville A long day care centre

Early catering for 0-5 year olds

C ity Itop from 7.30am to

Childcare 6.00pm and is kcensed for

{LECC) 64 children and 27 staff
{20FT/TPT),

Loftus
Community
Centre

A 60 child 3+ kindy. It has
several different size hire
out rooms for community
use and a toy library. The
Centre caters for Seniors’
activity and is staffed
Monday to Friday from
9.00am to 3.00pm but has
247 access.

Requirements

Visual access allowing the free flow of human traffic
into and out of Leederville Oval.

Betier use of banks including an edible landscape on
the wood chipped area.

Greater integration.

Shading, particularty on Vincent Street side.
Better or more visual access for the public into and
out of Leederville Oval

Better use of the wood chipped area.

Better relationship with the clubs ~
going/walching/piaying

Forums 1o bring the precinct together. Some good
individual relationships exist but there is not a holistic
approach

Visual access allowing the free flow of pedestrians
from Vincent and Oxford Street through 10 the
Centre’s car parks and vice versa.

Bettor relationships with Footbail Clubs and use of
ther facidibes and personnel.

Shade on the banks.
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Consultee Interest Requirements
Mt Hawthorn  Caters for 34 year olds Fences remain important 1o keep the children n and
Kindy with a maximum 60 strangers out.
(Margaret's)  chidren per day. The Some or all of the wood chip ares could be made into
Kindy operates over 8 § a shaded playground area for different age groups
day fortnight which the Kindy would consider using.
North Metro  NM TAFE itself occuples a  More use of the oval area. Currently restricted 1o the
TAFE large portion of the eastem side of the oval.

surrounding Leedervilie The wood chip area should be uliised better 1o draw
Oval buiidings taking UP  pegple into Leederville Oval. An outdoor gymnasium
approximately 25% of the ¢4 form part of a new development along with a
space. They use the oval  piayground or even a garden.
under an arrangement with Sheded

Water fountains.

More visible entrance points.

School of While its main activity is Fences remain important for car parking purposes.
isolated and  onlne education, it does Betieves it should be used more by the community

Distant have approximately 130 and need 1o be and g with
Education students On CMPUS OVEr (o inee
(SIDE) the waek {Your 7 &n Yomr SIDE befieves it would stil not be & user of the space
12} along with 165 staff, oty W veas ised
the majonity of which are '
full tme
Gymnastics  Caters prmanily for 5-12 Access from the back of the Gymnastics facility to
WA year oid giris and is Leedervile Oval would be useful. An easier
primanily a competition thoroughfare from Oxford and Vincent Streets through
venue attached 1o the 10 the Loftus Centre would be desirable.

Lofus Centre. They are i ghaded areas.

the 121h year of their
current faciity with 8 years ~ '"CT83€ Car parking.
10 go on the lease More visible entrance points.
It is unlikely Gymnastics WA would use the fields or
banks of Leederville Oval for training or competitions.

Dept of State govemment Authorised use of parking amongs! the vanous
Local department residing in the  stakehoiders.

G oid Depar of Sport Shaded areas.

Sport and and Recreation building on

Cul " Vi s Landscaping and better use of available space

around banks.

Industries
Updated grandstand more sultable for WAFL games.
DLGSC see a possibility of expanding their current
footprint across the fenced carpark and through to the
Grandstand. This space could be multi use.
Loftus Beigravia operates the Access from the back of the Rec. Centre facilty to
Recreation Loftus Recreation Centre Leedervile Oval would be useful 1o create an
Centre / which is staffed from ntegr SPOrs prec S y would need to be
Belgravia 7.00am 10 9.00pm and has  considered.
@ 2477 gym (1.400 Shaded areas.

members) and health club, -
el et s 4 Soll niam Landscaping (not just woodchips) and better use of

courts catering for available space around
basketball netball Authonsed use of car pariing.
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Consultes Interest Requirements
volleybal and indoor More visible entrance points.
soccer
MNoongar The assocation is not Noongar Sports Associabon do not really have a view
Sports cumently based within the on the current status of Leedervile Oval other than
Association Leedervile Oval precinct they know it is an ageing facility but, more
but see il as a perfect importantly, they believe by having a presence at
venue for it to set up its Leedervile Oval, they will ennich the activity and
operations. culture of the precinct.
Leederville A representatve body c ity and the i o gr Leederville is
[= ct coor g responses 1o critical
the design and Continue Scarborough Beach Road/ Greene Street
development of projects Intersecton beway
o e Leeasnae Access point through NM TAFE - SIDE and Oxdord
Foyer (Currently a SIDE car park)
An interactive space and having art/ sculpiures that
can change over ime.
Recognise wetland belonging io the Noongar people.
Tum Grandstand into apartments
Space 1o chidren and families.
John Carey Former Mayor of Vincent Greater integration with the Leaderville Town Centre
MP and Vincent/Ondord Streets.

Greater utiisation of the sile
Car parking should nol be seen a3 an Esue because
the precinct is serviced very wel by pubbc transport

Additional density on the precinct, partcularly in the
form of residential and mixed use.

AFL Option 1o use the venue as  Require improvements lo lighting lowers fior telewvised
a Marguee Venue for games.
AFLW Need to enhance changing facilties to meet gender
diverse oblgations 1o comply with AFL guidelines.
may be provided to i the oval

condition, lighting and changing infrastructure. A need
for a geolechnical report is essential to confirm
approximate costings for the oval improvements.

Event and Operations of major The site is currently suitable for a range of events
Promoter CONCEs and Comimunity The critical issue is the approval process undertaken
Consultation  events by local governments. Event operators require

decisions 1o be expedited within a 48 hour period
Ensure access for large pieces of equipment is
maintained

Ensure the site can be managed and secured (iLe.
controlled access posibons and gate eniry siabons.
Power is important, but if sufficient power is not
avadable it can be readity suppied through
QENEBTIONS.
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6.2 Advisory Group Input

During the consultation process further consultation was held with City Advisory Groups. A summary of
the outpul is provided in Tabie 9 below:

Table 9: Advisory Group Summary Outputs

Consultee Requirements

Children and Reference was made to the numbered plan referenced under Figure 1:

Young * Entrance areas - Use art, rather than signage
People o Area 1 —provide skate-able fumiture
Group * Area 2 - Playground, consider cuting in to make amphitheatre, open up 1o

the Loftus car park. installing exercise/ parkour equipment. basketball or
netball rings, make the embankment less steep 1o make it more accessible.

* Area 4 - Playground and a lodet should be retaned on this side of the oval

Area @ - A shared space/ pedestrian mall, this could be utiised by students
at the TAFE elc. and encourage people 10 walk from Oxdord St 1o the oval

Making the area more appealing for events and activations
Furmsture that can also be used as skate objects, or skate sculptures
Space and faciliies for performances to be held

An entrance from Loftus Recreation Centre

Arts +  Art can be integrated as wayfinding

Advisory « Incorporate a café 1o draw people into the area

roup « Open up and entrance from the Library, Loftus and create courtyards.
e Create sp for an studios and public art studios
* Incorporate a ‘makers space’
« Integrated artwork into playgrounds

« Utilise the history of the oval and Consider Abonginal history / use
« Utilise DLGSCI buliding and create and entry statement through a café on
the ground floor which would then open up out 10 the oval

* Utilise trees 1o screen pathways from hot summer sun
Urban « Sie is open to the public and could from important connection particularly
Mobility from Richmond St to Vincent St
Advisory o Give treatment 10 pathways similar 1o Shakespeare Street in colout 5o
Group people know the path is there and open 10 the public_

*  Make more of the spaces around the oval itself

6.3 Community Survey Outputs

The Community survey was open from 24th May until 22nd April 2019 through the City of Vincent

website_ It received 714 total visits and 49 surveys were Pl Key cluded:
o 53% of those which identified their normal place of residence indicated they resided within the
City of Vincent.

e 86% of respondents were over 35 with the predominant age band being 36-54 (61%).

¢ When respondents were asked the guestion of how frequently they had visited/used the
Leederville Oval site in the past 12 months there was a relatively even spiit those
which infrequently used the sile and those that visited the site at least 2-3 times per month.

M4
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6.4

‘When respondenis were reg 1] ity the type of . they utlised Leedervile
Owal for, the Maen uSe Was as a spectalor of a sporting evenl. Walking and casual recreation
fated Megh % ded SNENCANcE al ONET COMMunily Events.

The following six facilities were highlighted as the most important (Le. most important or
important in order of priority)
= The Spors Oval
= Padestrian access o the sile
o Spectaior facilities around ithe oval and exiernal o the main grandstand
Covered areas (Shaded spectator facilities)
=  Floodiighting
Public toilets

‘When respondents were b ther faction with current faciibes the
responses dentified shightly difierent prionies when considenng thoss areas where polenbal
immediale invesiment is required. They indicated-

o [Public tolets
o Covered areas (shaded spectator facilities)
« Spectator facilities around the oval and external 1o the main grandstand

In responsa io the overall satisfaction with the app ce of Leederville Oval. 46 9% of
respondents were very unsatished or unsatisfied. 32.7% of those responding were satisfied
with its curment appearance.

Additional Potential User Groups

In addition 1o the consultation undertaken above, during the review phase both Baseball WA and
Sofiball WA approached the City with regard 1o the polential opportunity lo ulilise Leederville Oval as
their major competition venue. The oulcome of the consullation process is conlained in Appendix G.
This identifies the potential spatial components for the installation of a baseball and softball diamond
within the footprint of Leederville Oval

The need 1o identify a venue had ansen from the current imitations expenenced by the two sports in
relation o their curment sites:

Baseball WA is the peak representative body for the spon of Baseball in WA, lis located at
Perth Harley-Davidson Balipark, Thormbe (Formerly known as Tom Bateman Reserve) The
site has been the home of baseball for a number of years and has received significant
investment from stale govermment 1o imp the office dation and ancillary
supporting infrasiructure. Cumrently the Ausiralian Baseball League team, Perth Heal, play their
home games at Ballpark. Perih Heat have been nafional champions four times in the past nine
years and have hosted the final on thiee occasions. In addition. Gosnells Hawks WA State
League team play their home games at the venue (a member of the 12 strong WA State
League). The venue whilst performing q ly in providing the: ] base flor
Basaball WA and for community level use, has a number of constraints due 1o limitations on
acoess and ground capacity (curment ground capacity is 4.000). This limits the type of events
Baseball WA can operaie and atiraci to the stale_|n particular, this impacts significantly on the
future viability of Perth Heal and income which may be generaied by atiracting inler-staie and
ibermibonal competiton.

Softball WA is the peak representative body for the sport of Softball in WA. The administrative
base is at Mirabooka International Softball Stadium within the City of Stirling which has four

fioodiit softball diamonds, changerooms, showers and a clubroom. Two of the diamonds are of
intemational standard with lighting of 650/450 lux. Two other diamonds are of a club standard
and consist of 250/150 lux floodlighting. The future of the site is in doubt following the approval
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of mixed use and dey on and the sile. It is nol cerain al this stage

i

when dévelopmant is likely 10 commencs,. and an allémative venud Ras Nol Deen delermned

Initial discussions with both sports have identified the need 1o develop a location within the central
metropolitan area within close procamity fo transport nodes which has the potential to offer state and
international standard infrastructure with a ground capacity of between 12,000 to 20,000. This has been
identified for both sports due to the constraints expenenced on their cument sites and in particular the
need fior Softball WA to maintain opportunities 10 attract inter-state and intermnational competition
Despite reservabons from the DLGSC based on the view ithat it conflicted with the State Sporiing
Infrastructure Plan (2019) it was agreed that the potential option be explored in the development of the

master plan.
In addition, a proposal o consider the development of a synthetic hockey turf on site 1o support the local
hockey club should be An iimitial Wl of the sile i that the faclity would likely
compromise the use of the site for WAFL and their proposed expansion plans. Further research inlo
simiar wrf provision across v Perth aled:
. mwmmhmmnamwmmnmn
viabile prop 1 i AP y 500 to 550.

s Recenl imvestment in hockey turfs al Fremante, Southemn River and Warwick (in addiion 1o
Guildford School) has resulied in a polential over-provision of turl within Metropolitan Perth.
The capacity on turfs is a significant concam with only the Perth Hockey Stadium (pitch one)
being uliised for over 40 hours per week (capacity of lurfs as a minimum should be 20 hours
on weekdays, operating between Spm and 9pm and 20 hours at weekends, operating from
Bam o Gpm ). Hockey WA have indicaled that they are reviewing their business model and are
likely 1o adjust their future operations commensurale with the need 1o facilitate the Australian
Institute of Sport (AlS) commitments but also turf viability.

s  Hockey WA suggest that for a turf io be susiainable 180 programmed games per season ane
Mﬂmmmmumﬂmammwhmzmﬂm
i matches to be scheduled if they are to be financially viable (i.e. Whitfiord and
Southem River). Both would deem 1o be high risk acconding to the games ideniified as being
played

pursued any further.

6.5 Summary Conclusions

The key themes which emerged from the stakeholder engagement and community consultation process
can be summansed as:

1. Relationships: The imporiance of enhancing the relalionship between the foolball cubs and
neighbouring land owners. particularty those who have a sport and recreational role 1o play in
the local area.

2 D The ¢ hon of integrating any future development with
mwmiltmmdmmmhmm
provision and social space ).

3 Building Interface: Rep 1 the current profile of surrounding users 1o ensure they interface
more effectively with Leederville Oval

4. Site Utilization: Perceived underutilisation of the site by the local community and the need 1o
enhance ihe opporiuniies and encouragemeni for people io iransier across the sie.

5. Spectlator Banking: Betier use of banks and in parficular the area referenced as the wood
chipped area.

6. Toilet Blocks: The removal and redevelopment of the Public toiet blocks to reduce potential
issues with strangers, potenbal unsavoury acthity and smeil.
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Shade Infrastructure: The need for shade and imgroved spectaior infrastruciure throughout
the Site:

Security: Mantenance of security in all areas associated with child care and child prolection
Ageing Infrastructure: The need for the replacement of ageing facikies throughout the site
(i.e. the in specialor area, grandstand and ioilet blocks).

Capacity of the Oval: Polential overuse of the oval from current activiies and the need o
profect wom areas

Car Parking: The importance of car parking in relation io surmounding users of land. The key
area & 10 control car parking and accassibility during game days and Coondinaton with
neighbouring users.

Public Art: Consideration of public art io enhance the entrance o the Leederville Oval site and
within all infrasinuciure

Youth Infrastructure: incorporation of skate sculpturesiobjects and appropriate street
furmiture:

Pedestrian Use: increased activabon by pedesinans from surmounding areas and enhanced
site wayfinding (signage)

Commercial Opportunities: Incorporation of calé within the site to encourage people through
the area and

Ahsmative Sporting Use: The opportunity 10 integrate the redevelopment of the Leederville
Owal site with intemational standard Softball and Basebal infrastructune.
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7. Multiple Bottom Line Analysis — Consistent Themes
Based on the ation output a ber of key th wore which future d ortunities and the need for change. Those
wmmhhanm-ummmmmmmmmmzmrm‘ommncms-wmmmmmsmme(m Sponts
Devel E: and F I) of each p tial lop opportunity as t. A of the th ily overiap and where relovant these are
mfonnccd The output of the multipk mim ‘, Is used o the and wummwmombomcmmm
Toble 10: Key Themes ond identified Facllity Development Opportunities
Development Options ~ The need for Multiple Bottom Line impact and Recommendation
change
Enmmummmblocwd M“mlmmmwmom
g artificial 9 grated social and ly hub with sport and recreation
pdmldnwm opportunitios as a core focus. Anmundmdlmw
neighbouring landowners, sporting facilities via the additional exposure to the organisations
particularty those who have a sport wl:mm‘wl'nm‘b MMMMMMﬂhNM
m“""” ok piiy o he ensure access to faciibes, the oval and ¥ oL A
banking is formalised. This should evolve as  Financial: There would p ily be opp: to share
the master planning and subsequent fra through agr and avold unnecessary duplication
business case evolves to ensure wide of provision.
support for investment, R sotion: Itis that & ; ogy be
ph as part of the ongoing relationship building with
neighbouring users.

2 Integrated D P The In y spaces within any Social and Sporting: The integr of social, | and
consideration of integrating any nMydovchp'dluﬂmu sport activities will assist in enhancing aclivity within and adjacent 1o
future development with Leederville Oval
neighbouring land users (i.e m“m":bm it . Potential . andior enhanced enevgy
shared use of meeting spaces, o " a "o o

finess actviies, spectetor neighbouring users and has the capability to  efficiency of fit for buildings and spaces which can
mmmm ace) altract additional investment and/or enhance  be used by multiple users.
e the polentia 1o genernte income lo sustain L L L , o -l
gvubmd bRy o a4 L ° potential generation of both initial capital and ongoing revenue
al
sources of funding
Y
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Recommendation: Aspects, such as shared space with DLGSC,
Noongar Sports, Baseball and Softball are incorporated within the
development of the site concept plans o test viability

3 Building Interface: Reposition the mecmmcpv*dm Social: The re-alignment of surrounding users has the potential to
current profile of surrounding users  uses in order that they have an Interfa p survelll across the site which would
to ensure they interface more the Leederville Oval site encourage greater use.

Sflachivaly Wih Lesdervite Ovet. Financial: The abiity to re-align existing infrastructure outside of the
remit of the master plan is high cost and will not be achievable in the
long term, This would be a long term proposition and part of the
broader Leederville Activity Centre Planning process
Recommendation: As part of the master planning process the
concept plans indicate how the current boundary infrastructure can
be altered to interface more effectively and site activity and
inform the Leederville Activity Centre process.

4 Site Utilisation: Perceived The re-alignment of foolpaths and Social: The current site is recognised as being under-ulilised and
underutilisation of the site by the PP to break ot d areas  nol achieving the optimum retum for the community. The removal of
local community and the need to which act as barrers to use needs lo be barriers to access is a critical component to any future development

h the opp ities and dered and will need 1o be incorporated
m:'.’r: :o«l::m' .' o Consideration of attractors within the site Fi I: At a rel ly cost y and y
including children’s play for all ages use could be d with the p of placed
" emiles: for - mmbmnmmmmm-MLmom
mmmlmmMMhm Recommendation: As part of the master planning process the
P area on the banking. pt plans a range of dual use path improvements
and activation nodes which can be utilised to both enhance day to
day activity at Leederville Oval and for game day use

5 Spectator Banking: Better use of  The inefficient and ineffectual use of the Social and Sporting: As an extension of site ubilisation spectator
banks and In particular the area banking is identified as being an issue which mmmmummwuw
referenced as the wood chipped needs to be addr d. There is o g the return for the community. These can be more
area, axplore further the options for g and L/ ¥ ged with direct integ: with neig g users

iy
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Theme Themes based on percelved Development Options ~ The need for Multiple Bottom Line Impact and Recommendation
No requirements change
use of the wood chip area as an activated and greater innovation in the placement of activity nodes within the
space with shade, seating, play/playground  site. The wood chip area is a particular focus which could be
and social meeting opportunities, transformed into a family activity and focal point for events and game
The re-alignment of the woodchip b s
mbw&mmmm Financial: As with 4. mmmanmmu
1o the site ks imp: o draw y hieved ot o y cost.
users into the site. There is potential to o 2 sk
Recommendation: To gn and elop the g areas
s ::'"""’""‘I '“"":"".‘"" throughout the Loederville Oval site with a particular focus on the
altractive Inio the site from the mmm--mnmwmmw
" lph.., @ variety of play, and social infra ry on the
V g in 9 with shade and
g with neigt 9 properties (aligned 1o 3 above).

6 Tollet Blocks: The removal and The appearance of the loilet blocks and Social: The tollet blocks are gnised, p larty by the
redevelopment of the Public toilet positioning inhibits the use of the Oval in centres as an issue which p | activity
blocks to reduce potential issues critical & and op: of The community survey similarly r-wlohbd N dissatisfaction with
with y Ihe oval on the south-eastern corner and current provi The repl of both toilet blocks
lctntymdlmdl constraining the car parking areas 1o the mummmmwmmmm.

m:«wwmvmmmm F ial: The of 2 facil
newly developed infrastructure is with constant 9 wu‘. cost off 9 than

wmdondimpoﬂnmnllmildoom " ‘. o ’

the w0 Hectve p P g current in situ

surveillance and control {i.e. p Ri Both public game day toilet facilities

Mwquumwwmw should be removed and integrated within a new development option

incorporation within Loftus Recreation for the site (within a and p y re-

Cantre). MLG&.RMC.M)

This will offer the potential to redevelop the

land upon which the foilet blocks are located

to increase the visual profile and accessibility

through the site
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requirements change

7 Mmmrmnnd Current shade throughout the site is limited Mmmummmumu
for shade and to the g and part of the north west in oth under-utilised areas on the eastern
WWN* banking (referenced as the tin shed). There  banking.

is no shade on the east and the appearance sp g: From 8 perspective the devel of shede

does not encourage local community s the Rk and wal orealer

members to visit and stay within the it

Oval she. spectator usage. This has been identified in the community survey

NS 85 & high priority.

To attract greater spectator use of the \

eastern banking area during game day, ""‘"“"'“‘L"“""”‘:.“"“‘f:'ﬁ‘:”“"f o

additional shade is essential. " ok
Recommendation: The integration of shade Infrastructure with a re-
aligned banking tog: with with
event infrastructure to the north are to be incorporated in the concept
plans (aligned to 3 and 5 above).

8 Security: M, of ity The p surveilk e areas Social: Via connecting Leederville Oval with the community (through
mllunanwcbbdmm to the is imited as  the development of more park friendly faciiies and significantly
hild and child mwnmmmwmnmmwn more community usage), it is expected that the local community's

ish the resp: y of the chil pride and ownership of the venue will increase signficantly which in
mmwmcﬂxmommmuals turn should [ sur
The n
g R The boundary 1o the two

wmlllm-cmuhuhby

pubi:momm-nuwmmnymw CONBOS Shouis 8eek R WENSE DORmng S0000S

siich play and sensory y adja to their
boundary,

9 Ageing Infrastructure: The need  The ageing Infrastructure has been Social: The rep and fig of ageng
for the replacement of ageing gnised throughout the it has the p al to add: current perceived to ity
facilities throughout the site (i.e. process as being the critical component access
the tin area, g which imp on the use of the site Sport: C f the ol e .
and todet blocks) discouraging site accessibility and m" v 8pers, for

adaptability for multiple user groups. This MMW memm
Sl cortina e ion. The P of the g faciities offer
output of the pravious
-
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No. require: change
the opportunity to consolidate space more effectively and provide a
functional training, changing and rehabiltation space for the athletes
Issues associated with quality of and football departments.
fr f ity and ongoing
Mmmummaumm
DN S8 SeSoutes o with will assist in
d costs d with energy
wwuammmmmhu
nmummmmmw)
ives to be & d such as an ad\
mmmdummnwm
Financlal: The the current
burden and functional deficiencies which is a direct result of the very
old facilities.
MMMNWMMNM
buiidings on site will need to be redeveloped d to
meet current day sporting and ity The
pecif for the red ,‘loorm-mum«a
sport and ity facility guid
10 Capacity of the Oval: Potental The need to enhance the sporting oval has Sporting: The oval is highly valued by the community and
overuse of the oval from current bo.nmmmodbnmnlmrMI mmmludummoﬂ e aspect through the ity
activitios and the need to protect capacity and use through enh. go  survey. In 9 ity can only be ach d If the surfa
worn areas, and floodiighting ge is impr and d g Infrastructure is
Whilst - tion is Mnmnmwmmmwwmwmm
8 dra o events.
the on site Is
as having issues, partly caused through Social: in order to provide the optimum opportunity for community
adjacent stormwater drainage onto the oval events the oval and surrounds needs 1o be constructed to be able to
F ting I8 rec a cope with high levels of foot traffic and opportunities for event
standard for televised games and would not Y
be satisfactory to accommodate small ball Financial: The cost of re-laying the oval and enhancing its capacity
sport use (see 16 below). Whilst the will require substantial investment. This would also need to include
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Theme Themes based on percelved Development Options ~ The need for Multiple Bottom Line Impact and Recommendation
No requirements change
management of game days may obviate the  enhanced servicing and potential installation of floodlighting towers
need for additional floodlighting, all WAFL at a level which can k d ches and Y
ground infrastructure should seek to meet to support smail ball sports. The cost of floodlighting to 500lux and
inl d dards and those beyond is a significant impost and may be part of a phased
identified for pre-season games to faci progs for the site’s redevelopment
greater flexibility and use during the winter .
period. Current ighting poles will need 10 be w.mn—mdhwdmwmlo
lnced 1o conform to the lighting ige provide an opp y 1o g more efficient and
upgrade . L/ water g it to that which currently exist.
R ion: These should be dasa
potential phase of future d and costed dingly
" Car Parking: The importance of Car parking has been identified as an ssue Soclal: The introduction of more effective dialogue with neighbours
car parking in relation to for neighbouring users during gamedays and  through an agreed MOU or other mechanism will improved
surrounding users of land. The key  at times where neighbouring use confl hips and more effecti of
area is to control car parking and with occasional evening games during the e f- 2
Financlal: C: y there is no from the car p 9
wwqm“ wﬂﬂ..':."“w s - This couid be on site outside of any game day use and whilst car parking is at a
o o 264 (se0 No.1 above). premium within the City centre, the potential for expanded car
) SO : parking options on site to generate income are likely 1o be limited.
Recommendation: The re-alignment of car parking areas is to be
dered in the plan de by fo g On more
effective an efficient use of the car parking area 1o the west of the
grand and in the comer. This will necessitate the
demolition of the current detached toilet block and re-alignment of
the northwest banking and demolition of the spectator area
(referenced as ‘tin shed')
12 Public Art: Consideration of public =~ This has ped during the it Social: Has the p o £y of the space and
art to enhance the entrance 1o the process and would be a sultable addition to provid g entry
Leederville Oval site and within all  the red and sign of bullt - ron " " " opportunity
nirasiuciure infrastructure on site. €xaml 9 . with local artists mm o:nmnv-w
within the new Parth (Optus) Stadum and  §09000 i 900 ¢ y groups
Perth Oval (MBF Park) whero public art has  0°/0" and development phase
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Themes based on percelved Development Options ~ The need for Multiple Bottom Line Impact and Recommendation
requirements change

ldd.dlohvahndmpvmbmrwm R dation: Public art is P d within the
gnising local and indig tag du\oLmemwbomonmme
identify appropri and impact
13 Youth Infrastructure: Whilst this has been identified within one of  Social: P o site activation across all age ranges if
Incorporation of skate mwwmhﬂwb o fully pi and conflict users is d
sculptures/objects and approps skating i within the overall site
Financial: Limited fi and p to
street furniture. master will need 1o be o
o ?:" with spectator, play and game day infrastructure
MMMMWMW Recommendation: ( of street furniture within and
The of conflict with  adjacent to the shared path and activity nodes are to be considered
existing users and impact on pedestrian within the initial concept plans for review.
access through the site will need to be
carefully assessed
14 Pedestrian Use: Increased The imp of providi tive entry Social: Pedestrian access through the site by community members
activation by pedestrians from |hmu\dwlyﬂn¢ngmn¢ and its value to users of the site is highly valued. Effective
surrounding areas and enhanced Leedarville Oval has been emph gnp g and waymarking, in i 1o what ¢ itly exists, is
site wayfinding (signage). the ¢ Ataty asa Ilkdytn-noounwmuu
mnch-\bmlobnakdmbcnhnh Fi fal: A relatively cost eff and easy 1o
antering into the site. This needs to be
Munbommmmmdmdmw
Incorporated as part of the overall f
mmmmofmmmlmw
PP to broak througt dareas R In © with other theme
which act as b to use (| No4d d (No.4, 5 and 12), the identification of suitable
above). locations for signage and site entry are 1o be
on the site concept plans.
15 Commercial Opportunities: The need for additional commercial MM&WNMdeM
Incorporation of café within the site  opportunitios has been identified by the which will ge wider
to encourage people through the PWG as a mechanism to ensure the long eommmm
aroa and wmav:mmmw%n Sporting: P o the use of "
only commercial space identified through the mwwwmm
neighbouring users with similar infr. needs. Algr with
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No requirements change
theme 2 above in the potential sharing of space with DLGSC,
are PP to | Noongar Sports, Baseball and Softball.
other community groups, potential future Saad 1 More effective use of the building footprint wil
users and adjacent bullding occupiers within
the potential funding of both the capital build opect.
and future use. These include DLGSC, Financial: The provision of a café will need to be market tested to
Softball, Baseball and Noongar Sports. Other  ensure it is commercially viable and attractive for a potential lessee.
opportunities include a potential long-term Other uses are currently consistont with the sites use. Further
lige of Loftus Ri Centre and  commercial opportunities will need 1o be tested in accordance with
greater Integr of sports prog 9 the ongoing Loederville Activity Centre planning process to ensure
with adjacent users. consistency of approach
Recommendation: Incorporate shared use and commercial areas
on the ground floor of the redeveloped grandstand to test viability
and y with the ging from the Leederville
Activity Centre planning process.
16 Alternative Sporting Use: The The opportunity to incorporate Softball and Social: Increased activation of the space.
opportunity to integrate the B. il inf has the p to it has the il to de all
porting: pr year sporting use of the
redevelopment of the Leederville generate all year round use of the oval for : i ! Servill
Oval site with international significant sporting use. This requirement ;?‘N oot 9 woring oL
Softball and Basebal has emerged through the consultation
infrastructure process. No other sporting use of the oval Fi lal: There is a signifi cost d with the
has been identified as being compatible with  develop: of the (S10M+) which may be offset by
ather sporting codes the use of existing/ developing sp g infra quired to
service the WAFL. Conversely the potential fo attract additional
major events during the football close season will potentially
enhance the sites financial viability and atiractiveness for a variety of
sponsorship opportunities.
R d: The di of the softball and baseball
infrastructure should be explored in the northwest, northeast and
southeast cormers of the Leederville Oval site. The preference would
be to integrate the di with the po iop
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spactator and game day infrastructune on the wastern side of the
oval. It must however be viable without adversely iImpacting upon the
Football operations.
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8. Master Plan Development

This S tifies the evol of the master plan from the initial concepts through 10 the agreed
master plan considerations

8.1 Initial Development Options

The nitial master plan L sought to explore all P identified and
anrmmmmwmmmammdn
site from an archi op persp mammm Hodge Collard
Preston and Josh Burn Associates were engaged to olutions for the
*TM“WMWWMOMNMMN ivity
mmmmmwm | cycleway Both o > opts mb&o
a ] option in r mmmuwm

and presented in in Figure 3 (Architectural Considerations) and Figure 4 (L )
e Acea 1 detached covered viewing area bank & overflow car park area: Replacement of covered

grandstand, provide access from top bank through 10 main grand: & sp e
area. Realignment of car parking & Landscape op for this area included
Retention of shade trees

improve visual and access permeability iwough 10 the covered viewing area
Reconfigure parking area to be integrated with the landform that may offer

opportunities for p.

o Micro play space
d approach 1o the b Yy using a ination of trees. planting
mdsm‘lwdohmo
. mzmwm&mmemmmmhm
day & event infr; from exist. Car park. Landscape options for
this area included

exercise activities, and passive recreation
o Integration of planting buffer and shade trees
o Polential for drect access from TAFE

* Area 3: East terracing adjacent 1o Loftus Centre: More effe g &
controlled entry to rear of exist. Bullding Mmmoﬂmdvsmuﬂ
Landscape options for this area included

= Temraced vegetated swale and Irees adjoining Loflus Recreation Centre to capture
stormwater runoll
o pr p and servi gency vehicle access
o ape ch 1o the Yy
Light weight and visually permeable shade to oval seating area

* Area 4: Sle banking, public wc's & access to Civic Centre: Replace exist. WC block with
controlied access units (7 day access). Expand footpath ink & grate lerrace g
Landscape options for this area included:

= Reinforce connection to the City of Vincent Civic Centre with pathways and landscape
treatment

o Micro playspace
o Reposition ablution facility 1o suit new function of the oval
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b et

for this area

AUDIT COMMITTEE MINUTES

5
b

Retention of shade trees
ch 10 the b
Area 5: South oval & footpath 1o Vincent Street: Open up the visual amenity to the oval &
from Vincent Street

4
app

increase site presence to Vincent Street scene. L
ity and sigl
Redevelop area as the street-front access 10 the oval and improve pedestrian and

o Imp wvisual cor
universal accessibiity from street level
Integration with small scale built form 10 create a park ke setling
as a3 main entry point to the oval

> Retention of shade trees
Area 6 Depl. Local govt. Sport & Cultural industries building: Potential future use of the
L
ible routes. wide

for this area

[+

-
b g as part of d WAFL Centre of E
included:
= grate building fore to the oval P
with landscaped areas including g. wayfi 9.
pathways and shade lrees
* Area 7: Vincent Street main site access: Realgr of entry 10 site visibility & profile
for game day & events. Realign exist. Car parking & boundary L cap
P for this area included:
Pedestrian priority zone 10 faciitate access from Vincent Street
Streetscape to include planting, shade trees and parking bays
9 to highlig? way 0 the oval. club houses and grand
bases: Compik develop &
ing. P dd i/ retad/
area ncluded
through TAFE & enhanced

b o

5 Feature lig
stand
Area 8: Main grandstand & SFC and EPFC
clubs, with ek
dscape options for this
Access permeability opportunities from street level 1o oval through built form
&p access with

integration of 2 footbal
office dat
off-site parking pr
for this area included:
Area 1o be a pedestrian priority zone 10 faciitate people traffic from Oxford Street

o Area 9 West entry to site from TAFE:
Joped gates. Landscape ops
o Creste clear sightines and access from Oxdord Street
o Streetscape 0 include planting, shade trees and parking bays
o Feature lighti 1o highlight access way to the oval
e Area 10 Football oval & fi ot Comp O P & rep of oval and
floodlighting 10 stale level requr ying & training y of oval & address
sting i . Landscape op for this area included:
Relocate seating areas for oval forward and closer 10 the playing field 1o allow for
access around the oval
o Grass reatment to suil playing field and events
o Lighting to suit sports and club T ity events
Area 11: Baseball Diamond: 76.2m outfield and backstop 18m from home base
Area 12: Softball Diamond 76.2m outfieid and backstop 9.14m from home base

and orgar
58
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Figure 3: Initial Concept Ideas (Hodge Collard Preston)
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Figure 4: Initial Concept ldeas {Josh Burn and Associates)
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The outputs from this initial review process were presented to the PCG and feedback sought. In general
the px ples of the o« D were supported although there were distinct reservations with regard
wwmmnawdmsmmmmmwmmmmwm

ds(s) and the sp / ad areas.

8.2 Further Development Options

Foll g more detailed considerati dmmhuwdehmwm'mmhd
Mwlmmummnp'mwm d ined as being the
mwwumuermmnmumwmwwmmm
WM\nMMNmTanmdwmmvnmhMum

Pt g by g the ¥ ing o P options
+ Area 1: Football Club Building With 5 Floors Mixed Use Over - new integrated football facility to
accommodate:
o Sublaco Football Club
o East Perth Football Club
o Tiered & Covered Seating

* Area 2: Mixed Use Building - new buiiding to accommodate commercial / food offering

«  Area 3: WAWFL or Baseball Club - new club building with shared facilites to accommodate
WAWFL or Softball & Baseball

* Area 4: East Terracing Adjacent to Loftus Building: more effective terracing & alternative
controlled entry to rear of exist. Building. Shaded spectator viewing off raised Ustone wall

+ Area 5: North & South Exist. Grassed Areas: increased tiered sealing areas, for enhanced

spectalor amenity & comfort

« Area 6 Boulevard: activated p boulevard link to Oxford Street. Incorporate public art

« Area 7 Boulevard: d i I link to Vincent Street. incorporate public arn

+ Area 8: DLGSC Ex (E of ing DLGSC Building At Ground Floor

+ Area 9 Vwmlsmluunsam Mﬂmdmwmmmwylpmﬂo
for game day & events. Imp y tre P iping & play
equipment

s Area 10 Football Oval & Floodlighting: upgraded floodlighting to provide greater flexibility for
cheduling & P of sporting codes

+ Area 11 Baseball Field: 76 2m outfleld. Backstop 18m from home base
« Area 12 Softball Field: 76 2m outfield. Backstop 9.14m from home base

* Area 13: Exist Public tollets demolished, and relocated to soccer field at Loftus Centre
consider gym facilities extension over on 1* fioor

This plan is provided as Figure 5 below.

Further consideration was also given 1o the long term development options for the site and in particular
to focus on potential building interfaces with:

* A redeveloped civic precinct incorporating the leisure centre, library, civic centre extension
« G through the ad| North Metropolitan TAFE and School of Isolated and

e P

Distance Education (SIDE)
+  Greater connectivity with Vincent Street
The initial plan is presented at Figure 6 below.
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Figure 5: Initial Concept Plan exploring Baseball and Softball Options - Short to Medium Term Development Options (Haodge Collard Prestan Architects
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Figure 6: Initial Concept Plan exploring Baseball and Softball Options -Long Term Development Options
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HAVE WE GOT IT RIGHT?

9. Final Master Plan Development

The final o are ified below and due to the concems identified through the PCG
consultation and feedb pr ., B and Softball were omitted from the final plans.
The final plans produced as the Master Plan for Leedenville Oval incorporated:

«  The short term (funding constrained: 1-5 years in planning and delivery)

»  The medium term (phased devel in with iable funding program and
negotiations with Treasury/Govt Depts: 3-10 years in planning and delivery) to provide an
opportunity to rectify current deficiencies with the site and 1o provide the appropr ek

to develop a business case, secure statutory approvals and secure funding.

+ The long term op P which are subject to further g with
state go and p partners (particularty d d the p
mixed use and ¢ ial o > ).

The key options and apps
Short Term

*  Upgrade lighting the oval to comply with AFLW games and 1o support WAFL televised
games

s  Upgrade Changing room p within the g7 0 meet AFLW requirements.

*  Upgrade oval to i playing and winter playing capability (redi
flows)

*  Address servicing issues (power, waler, stormwater drainage)

e U ke b case for medium to long term development options.

« 5 Y app and tand negotiations with the Dep of Ptaning
and Lands to secure the o P of < oppor t0
enable the g of, and in the asset to be

+  Explore agreed opportunities. in the first instance through Landcorp and other state
go D, 10 secure opr op for the site

* Re-negotiate the lease agreements with EPFC and SFC to secure their commitment 1o the site
and its potential redevelopment.

* Engage sumounding & s [ occupierns in the ongoing evok and develop of the
Leederviie Oval precinct and broader o P oppor

e Advertise the Master Pian Options for public comment through the Leederville Activity Centre
Plan process.

Medium Term:

. G d R op Explore op for a 5-6 story development for mixed use

potential.

* Re-alignment of existing public tollets into grandstand and adjacent Loftus Recreation Centre
* Redevelop eastemn lerrace with hard and soft landscaping. including shade and street fumiture

s  Deveiop north, south and west lerracing with hard and soft landscaping, including shade and
street furniture.

« Investigate and develop the boulevard from Oxford Street in partnership with adjacent
landowners.
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*  Investigate and develop the boulevard from Vincent Street in partnership with adjacent
landowners.

. mMmmammmmmammemwmu
form an 10 the grand lopment and integrate shared function, meeting
wnmdﬁoemmEPFCmSFC

« Enhance the interface with Vincent Street at the southemn end of the oval to increase visibility
through the site and maximise opportunities for club sponsorship

Long Term

+« Explore potential development opportunities for the broader Civic precinct on the eastem side
of Leederville Oval, including a redeveloped recreation centre, library and community centre

{mutt-tunctional)
+ Enhance site access and s b afi g users / occupiers and provide
complimentary boulevard and access features enabling gr « ity and passive

surveillance across Leederville Oval

The Final Master Plans are provided at Figure 7, 8 9 and 10. it should be stressed that the indicative
ficor plan for the grandstand is indicative and reflects the level of detall normally anticipated at the
master planning phase. This would be subject to more detailed design during subsequent development
phases associated with the business case and subsequent concep! design and detaled design phases.
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Figure 7: Final Master Plan: Short to Medium Term Development Options {Hodge Collard Preston)
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Figure 8: Final Master Plan: Long Term Development Options {Hodge Collard Prestan)
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Figure g: Indicative Grandstand Redevelopment Options (Hodge Collard Preston
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- Dave Lontec .
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10.

Cost of Development

The overall costs for the ful Lesderville Oval Precinct development ane identified below. They ane split
into two columns related to the short to medium tenm development options (Plan SK18) and the long
term developmeni options (Plan SK19)

Table 11: Estimated Project Casts {DCWC - Opinion of Probable Costs - OPC)
Element Flan SK18 Total Plan SK19 Total
Building and Extemnal Works §78,983,535 $205.42T ATB
Site Clearance, Demolition and External Senvices $2,166.800 $9.675,354
Construction Works Sub-Total $81,150,335 $215,102 832
ESD Technalogy 1%  $811,503 $2,151,028
Design Contingency a% s 6,147,138 $16.204,000
Construction Contingency 5%  $4.405449 $11,677,385
Professional Fees 10%  §9.251.443 §24,522 529
Indicative Project Budget Total $101,765,868 $269,747 824

These costs ai this siage are estimaled based on the Masier Plans produced and will need io be refined
during any subsequent Business Case_  They exclude:

GST

Abnormal Ground Conditions

Assume generally flal site with limited, if any, retaining structures
services diversions

major utility upgrades / contributions & headworks

‘works (o of néw penmeler roads

oplion with baseball and sofiball field

FFAE chent costs, legal costs. site costs. agents fees. finance eic
land purchase costs

Chent Representative / Project Managemeni

Fee escalation - costs ane cument day

% for Public Art unless stated

Cosls assume Compelitive Tender process with local builders using basic paletie of materials. Building
rales to SK19 additional bulldings are indicalive and could vary by -5% 1o +20% dependenl on design

solulion.
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11.

Management Approach to the Site

in order to p guid: in respect of future develop: and use an overview of management

has been dered. The main concems which have been raised by the existing tenants

{WAFL clubs) relate to:

Any lease or truct Q darity and equity. Any agreements must ensure
plm-cydm(WAFUAFLM)mbowum clear and fair

WAFLAFL football should be the prime occupant.

The need for redevel 1 mp ] is urgent and should be an
immediate consideration.
WAFL clubs need 1o be able 1o secure the site on game day / training / events.

0 and of any 24/7 or fully public faciity should be the responsibiity of
Local Govt.

Expiore potential for revenues o clubs or future transport hub revenue 1o go o the clubs
The theming and brand important for WAFL clubs and should be part of any agreement
MMNMWGWMmdﬁMWW

To and abiity to secure | into the reds P of the
muwdwmmwm ched and a number of p D ik
expiored. These included:
« The City managing the facility on behalf of the stale in its entirety as a g and ity
reserve in with the current ags which divests responsibiity to local

government. This would secure limited financial return to be achieved from activities on the
site. This would enable the City to enter into a lease agreement with the clubs in accordance

with current arrangements.

The City managing the faciiity on behalf of the state in its y 8s a sporting and Y

mmhwnmm o d and ciated building infr: from the
o cial which could then be re-invested in

the site mwwnbu-mw Aded that any in d
from any commercial activity would then be re-invested in the site 1o secure the long term

viability of the assets and . This would require a dlear b case 1o be p d
1o the dep with a well idered cost benefit analysis incorporated. TNsmaydw
equire an MRA P g on the level of d activity duced inlo the
site

The City managing the site and the WAFL clubs being provided with a long lerm lease o
commercialise the asset and re-invest in ciub activities. The Department did not support this
approach as the control by the City, and ultimately the state, would be diminished and the

fundamental intent of the land and d bulldings would be comp An MRA
amendment may be required depending on the level of activity i into the
site

Cmmdhmm- and : the building

fr g the oval and surrounding community activity space. The
WMMWWMMNMW-WM
process to cearly identify how the i may e to the jon of the oval

mmuuw:mnyduduuudumwmmmmn
An MRA would be required.

There are a variety of management modeis which may be considered and with the approach to sharing
and co-locating clubs / user groups within a muit-functional faciity. The common management
approaches are:
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Managemeni by an Alliance of User Groups / Trust with a management board

Nominated Club | Organisation /| Association under a leasehold arrangement (plus paid staff
managing the complele complex under agreement)

User Groups — Managing thesr own dedicaled sports spaces only and shred use of the oval
{plus paid staff managing the complete complex under agreement as is curmently the case)

Sport owned and managed faclibes (with Govemnmeni support)
Owned and managed by ihe City of Vincent.
Other Prolessional Management Body / Group under coniract

Variations of thesa could be considered and the strengths of weaknesses of each are dependent on the
exient of commercial development, the ability to generate income, capability, capacity, knowledge and
the govemance structure which is required o be put in place. Benchmarks identified in Appendix D
provide a number of instances where local governments / state government has taken akematve
approaches to the management and delivery of assets within their control. A complete redevelopment
simiar to Claremont Football Club is not supported by pariners. The land deal is not recommended but
a vanation of the innovalive approach may have merit. As part of the overall development at Claremont,
the club relinguished the lease over the premises and sumounds and the stale govermnment through
Landcorp provided funding for the facility, Landcorp then sold off all available land for unit development
within the club confines. A consideration of this approach will need to be further developed within the
subsequenl business case
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12. Funding Options

mmuumm-nﬁum hieving a sul level of i funding at all

levels from the short term P {to functionality of existing infrastructure);
dium term solutions (fo d on the redevelop of the gr d) and long term {full intemal

MMLMMMM)NM itable to develop the

facility infrastructure are imited, but potentially include:

* Pubiic Private Partnership and other private sector Iinvestment: Whilst private sector funding
mmmummmwawmmmmmm

historically more often been confi to specific seg: of the where
retums can be made on the investment required to "start-up’ the facility (e.g. gymnasiums,
ial functio ial office space etc ). It is uniikely that this vehicle
could be used as a i lor‘ ding the deveiop of Leedervilie Oval, given the
nt ic i where slors are ing to minimise and mitigate financial risk.
More recent § by op has seen the market divest risk and spiitiing
the ction from of § In such & the infial risk (financial
mm)uumbymm-mumfuawmmn
take over the ongoing op eossand Mwmmem
for the long term developr op iated with the p op of the
mt\dd\w 3 ibject to a dear being adh 0 and
for the ity Clarified.
* Swte go d 0 through p. Opportunities exist for Landcorp to
0 and state go o the of central Perth
mummmmwmmmwm yect 1o further negs
with reds state go P and in p dar the Treasury.

+ Department of Local Government Sport and Cuftural Industries - Community Sports and
Recreation Facility Funding: The current allocation has been subject 1o change. Prionity is given
1o facility sharing and rationalisation. The construction of new facilities 10 meet sport and
wmmumumdmw Limiled financing for elements of the

could be but would be subject to further planning.

du-m menb\mm

* A rate levy administered by the City of Vincent: In order to achieve the extent of development
associated with the Leederville Oval redevelopment, 3 rate levy is uniikely to be palatable for a
lmited number of sporting and community group users.

*  Allemative State Funding: Current stale and local g JpPOrt progr in addition o
those op ‘bylhe" of Local G Sport and Cultural Industries which
are publi (previously by the Dept of Local G ). Upon review of
umumm oF it was that none of those funding
sources would be able 1o W in any signik way to the P> of Leederville

Oval and associated infrastructure. In addition, LotteryWest has reviewed its investment
mmnmhmwmnmumwwmma

sporting outcome. LotteryWest ‘would
iated with the P sbject to an approp uubongm-do
. FmFm;Mmu 10 attract in sport and recreation
from 1 y where an and events s

promoted. Qnuummsmunmwmuumm

+  Funding from other sports bodies: Various grants can be attracted from funding bodies related
1o community and elite level facility developments. The WAFC through the AFL has aiready
indicated that they are prepared 1o o in the fioodt g and up 1]
Mmumumanmwmwnmd
Leedervilie Oval as the main home ground (Marquee Venue) for AFLW competitive matches
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Caoniributions from key user groups: There are currenily none ieniified due o the lmited
financial reserves of the cubs involved in the feasibility process and the lkely kead in time to its
Deiredrry

Other charitable rustsfoundabions: Potential exists io afiract funding through a vanety of
chanitable organisabions. However, these are imited in scope and exient. The project is unlikely
1o achieve a significant investment through these channels.

Developer contributions: It is unlilkedy that such contributions would be sourced for the
development of Leederville Owval as it would lie outside of the scope of such contributions
identified in Stale Planning Policy 3.6

Asset leasing: There may be opportunities long-term, subject io market testing, to lease
specific assets to operational service providers and/or commercial cubs.

These aspects will need 1o be considered in more detail during the Business Case development

At this stage, it is premature 10 recommend the appropriate funding model which will deliver the desired
objectives of all partners. This will need 10 be further developed within the subsequent business case
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13. Recommendations
It is recommended that the Leaderville Oval Master Plan be considersd by the City of Vincent for public
advertisement with a wiew o

=  Progressing the long lerm vision and overal site concepls with State Govermment

*  Incorporating the Leadervile Oval concept inlo the Leedervile Activity Centre Plan for
combined consultation

+ Coniinue investigating the AFLW marguee venue opporiunity with the AFL and WAFC
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APPENDIX A: Document Review

Document Precis of Main Considerations

City of Vincent Documentation
City of Vincent Strategic | This document highlights the gic obj which the City of Vincent aims to achieve. The vision states: “In 2028, the City of Vincent is &
Community Plan 2018- | leafy and vibrant 24 hour cily which is synonymous with quality design and sustainabiity. its diverse i s supp d in their
2028 endeavours by 8 Council that says YES!”
Priorities for action included

*  Accessible City: We want to be a leader in making it safe, easy, environmentally friendly and enjoyabie to get around Vincent
* Connected Community: We want to celebrate what makes us unique and connect with those around us to enhance our quality of life
*  Thriving Places: We want to create, enhance and promote great places and spaces for everyone 1o enjoy

*  Sensitive Design: We want 1o see unigque, high quality d P ts that respect our ch and identity and respond to specific
local circumstances.
+ Innovative & Accountable: we will be an . honest, engaged and respons ga that ages r woll,

communicates effectively and takes our stewardship role seriously
Of the specific outcomes the following are relevant 1o Leederville Oval
* Increase access 1o green space in high pricrity areas.
+  Deliver alternative stroatscapes that encourage increased pedestrian and cyclist activity
+ Integrate accessibility, diversity and inclusion into our operations and service delivery to meet the needs of everyone in our

community

* Increase our role and infl n 0. g and growing independent businesses in the City through economic
development initiatives and support for lown teams.

o Prioritise in mai repair and imp t prog o deliver high quality public places and faclities

* Take a place-based approach 1o investment in our town centres and gathering places to increase activation, improve wayfinding and
create d for all bers of the c ity.

*  Reward suslainable design including imp d wasle management, alternative energy, improved air quality and noise

attenuation and more useable green space
*  Review and consolidate assels 1o ensure all buildings and facilities are well utilised and meet community needs
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Precis of Main Considerations

Document

Corporate Business
Plan 2017/18-2020:21

Long Term Financial
Plan 2017/18 to
2026/27 (adopted by
Council 22/08/17)

Masonry Drone
Inspection for City of
Vincent by Devco
Bullders

City of Vincent,
Leederville Oval: Turf
and Imgation Audit
(Sports Turf
Technology: D b

Our

the unique and identity of our town centres, our parks and open spaces and that means we're commitied

y of

to creating great places for people

The plan states that the ‘City has remained passionate about preserving and expanding green space for the enjoyment of residents and

ratopayers. and our parks and reserves provide vital oases dotted throughout the City.’ No pr

has been aflowed for the outc: of

proposed planning projects listed in the 2017/18 Budget, such as the Leederville Oval Master Plan. These will be considered in future reviews
of the LTFP once quantified

The grandstand is in a sound condition and shows now avidence of failure in the mortar joints. All west facing surfaces have damage that
require attention. Failed mortar joints would be allowing water egress into the cavity and likely rusting of wall ties, etc. Recommendations

included rectification works 1o be carried out before any brickwork

and fails. The area below the failing brickwork is used

by the public which poses a significant risk Th‘nrwlﬂdlmwmw:wpor.uolmmmw,lohombgmydvnww
really should be checked and assessed by a structural engineer, Estimated costs for work is §15k-$20k

The objective was to provide an independent audit of turf and irrigal

frastn, , with for upgrading or renewal that

would likely to be required within the next ten years. The main findings include

lerigation system: should not require significant upgrading or replacemaent within the next ten years. Lack of current uniformity can be
gh minor adj The bore water has a very high iron content. which causes severe staining but is not
d 1o the system

2017)

Leedenville Oval

Economic Study Report

to City of Vincent
(March 2018)

Final Report - ACIL
Allen Consulting

Turf. The eastern side of the oval was found 1o be in much better condition than the westem side (due to excessive wear from
training). The main concem s the poor recovery of kikuyu and the development of bare, sandy spots with unstable footing and
surface dep i Itis ded to make p for the repl it of up 1o 750 m? of turf each year

Sting nematode is widespread on the oval. Stubby-root de was also identified as a serious pr
The ground is still prone lo becoming excessively soft and muddy in wet conditions.
Drainage - there is no diate need for action, h there is the p | for drainage fo d

during winter

The City's economy has grown at an average of 3.7 per cent per annum over the past five years. In the 2017 season, Leederville Oval hosted
70 games of State league football making it the most used State league football venue in Westem Australia. Leederville Oval and its buildings
is also used by the local community for a variety of activities

It is estimated that Leedervilie Oval contributed $3 million ($2.99 million) of value added in direct and indirect economic output in the City of
Vincent in 2016-17. This represents a little less than 0.1 per cent of the local economy, or 0.1 per cent if the influence of the Water
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Document Precis of Main Considerations

Corporation is abstracted from the City's overall economy. The implied economic value added multiplier is 5.9, which means that for every
dollar spent by the Oval in the City of Vincent, additional spending of $4.90 is generated across the City of Vincent's economy.

The large multiplier occurs b the op of the Oval (being the sum of the activities of the two football clubs and the City of Vincent
in maintaining the Oval and its buildings) produce very lithe economic profit - almost all of the revenue raised is spent on the activities of the
Oval. The direct economic activity of the Oval and all associated flow-on activity generated three direct jobs, and 24 indirect jobs across the
City of Vincent in 2016-17,

An increase in the average crowd from around 2,100 per game to 3,000 per game could deliver an additional §186,100 in local economic
activity, while an increase 1o 5,000 per game could defiver an additional $568,700

Electrical Report « The g site has sufficient power available from the g point of h to the Site Main Switchboard

Leedenville Oval (SMSB) for the current lighting and general power works including dlumination levels up to 500lux. The recently installed SMS8 has
Floodlight Upgrade sufficient space for an upgrade to 1000lux on the oval and would not need replacing

Stage 1 & 2 - Report *  The current lighting on the oval has a horizontal illuminance average of 391iux

Existing Conditions *  The existing pole and light configuration due to its aging equip and some lamps. would not be suitable for 3 500hex. |
Report (14th June o The LED solution is the d lution for the site based on a Life Cycle cost analysis, site access issuos and the most
2018) P Issue of If the prop: AFLW is introduced and television rights are required then the LED solution will

remove any polential power spike issues in the system.

* There is a noed 1o investigate the possibility of piling to the existing eastern lighting towars (3 off) footings theraby reinforcing the
existing footing to increase the support for a heavy-duty pole. This could potentially enable a 1000 lux requirement to be met

*  The current obtrusive lighting do not comply with the A at the southern end of the ground.
Leederville Oval Energy = Electrical consumption is higher during the season with the base load for the period ging 25 000kWh. Building has a base load
Audit by Cundall ption of app! y 20.000kWh. Flood lights the largest of energy. The 1* floor function space is the second
(13/1212017) largest energy user. As of July 2017, the average daily cost of electricity is $36.17
A ge daily gas lon was 270.44MJ as of July 2017 As of July 2017, the average daily cost of gas is $22.75. There are no sub-
meters located within the facility
Based on the work underiaken to date, the consul ded the folk 9 would reduce the building's energy consumption

whilst minimally impacting on building operation,
o Fh ght upgrade which provides an annual cost saving of § 19,500 Replacement with LED's will further increase efficiency
. Ph which pr an annual cost saving of $ 4,600
*  Stalf training
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Document Precis of Main Considerations

Leederville Oval The majority of services condition are ranked good. There is no BMS on site and base bullding lighting does not utilise a centralised lighting
Services Condition control system
Report by Cundall 5 No. flood lighting towers are located around the oval and are maintained by the coundil through a subcontractor. Each floodlight tower
(22122017) houses approximately 25 No. metal halide lamps. Floodlights are via local

All electricity consumption (including tenancy power) is charged on a common utility bill based on two physical meters measuring

© tion for the fi ghts and the 1. The building also contains sub-meters to 5 areas.

Code compliance issues include:

* At present, the external fire hydrants to not reach all portions of the building at the end of a 60m hose in accordance with AS 2419
Further 0 would be req to d the intent and strategy for the 9 o the extent of
remedial works.

*  The external fire hose reel located within the external grandstand was found to be defective and should be repaired as a matter of
urgency to ensure it can be safely operated in an emergency event

City of Vincent Heritage = Prepared by gic Planning, S: y and Heritage Services, the document identifies the hertage assets within the custodianship of

Strategic Plan 2013- the City of Vincent. These include Perth Ovll Robertson Park, Hyde Park and Beatty Park. Leederville Oval is not incorporated within the st
2017 - May 2013

Leederville Town It state: 'The Loftus Street Civic Precinct. is comprised of the City of Vincent Administration Centre, the Loflus Centre recreational faclities
Centre and the new City of Vincent Library and Local History Centre and the Leederville Oval. As an established and successful civic centre, the
Masterplan & Built Form plan aims to date the centre and provide more offective pedestrian links to other procincts. The masterplan highiights the

Guidelines (10/07/12) potential redevelopment of the Vincent Street Leederville Child Care site.’
No attempt has been made to integrate the oval and grandstand development within the overall master planning of the area

The Leedenville The document references Loederville as one of the most cosmopolitan and vibrant part of the Vincent community. In referring to Leedervillie
Masterplan: Public Oval, at the time it was not seen as one of the key sites - the adjacent TAFE, Childcare Centre, Library. Local History Centre, Loftus
Consultation Discussion = Recreation/State Gymnastics Centre/Loftus Community Centre, Shire Offices (adjacent) and the then Dept of Sport and Recreation were, Key
Paper outcomes being sought included

+ Economic S bility: realise financial retum, with managed financial risk to the City

+ B | bility: deliver or ‘best practice sustainable’ development that is high quality, nnovative,
n Y, envi y efficient and safe

*  Social y: deliver or ity and social activities where people can meet and interact
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Document Procis of Main Consideratio

The education centre (TAFE and childcare) and Civic Precinct (lbrary, Loftus Centre eic.) surrounded the site

= Movement through o Leederville Oval was identified from the TAFE site (exisling access). A planted area was identified adjacent to
Loftus Centre Car Park with direct entry to the Loftus Centre from Leedervlla Oval.

Refloct: Reconcillation | The RAP sets out key actions and efforts that the City will pursue fo further strengthen respect for, recognition of and relationships with
Action Plan June 2017 - | Aboriginal and Torres Sirait lslander people. Of the key actions the following are particulary relevant

dune 2018 - City of s B Celebrale Aboriginal and Torres Sirail Islander hislories, cultures and achievemenis through arts, place making and cultural
Vincent projects
Increase representation of Aboriginal and Tormes Strait Islander cultures, and in particular Whadjuk Noongar people, in
public murals located within the City of Vincent
Investigate Aboriginal and Torres Strait Islander sites of significance within public places as the basis for future installation
of plaqua's or other suitable infrastructure to acknowledge significant cultures, histories and achievemants.
City of Vincent Bike In the development of the Vincent Bike Plan due consideration was green 1o improving cycling safety and linking communites and facilibes. as
Plan (Aurecon 2013) wall as tha neads of all typas of cyclists, regardiess of their age, gender, experience of reason for cycling

Compared to other local governmants in the Perth Metropolitan area, the City of Vincent already has a bicycle travel mode share well above
the average. Also, many bicycle commuters pass through the City of Vincent to and from the Perth CBD. This means that appropriate bicycle
infrastructure should be considerad a justified expense.

The recreational cyclist is largeted by route and cycle infrastructure such as
+  Shared paths
+  Meandering routes through parks. and along rivers
+  Longer distance routes

= Adequate information about routes (proper signage)

Physical Activity s  Tha Physical Activity Strategic Plan’'s aim is to facilitate improved physical activity in the City of Vincant mainly through program
Sirategic Plan 2000 - delivery, the dissermination of information, creating environmenis that support physical activity and physical actvity parinerships.
013 +  Selected comments raised during the plans development included:

More f to ge proper g and warm-uplcool-down

More equipment needed at park to make i more interesting and safer
Small business development like cales around parks,
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Community Safety and
Crima Provention Plan
2015-18

Town of Vincent Car

Parking Strategy (8
March 2010)

Town of Vincent Asset
Managemen| Sirategy
2010 to 2020

Disability Access and
Inclusion Plan 2012
2017

Procis of Main Considerat)

Parks with outdoor gym equipment
»  Shade is imporiant,

Strategy focus included:

s Community Safety and Promation

s+  Safety through effective partnerships

+ Safe places and safe spaces - It seeks to address matters impacting on the positive use of public spaces including parks,
commercial areas and the enfertainment precincis within the City, for increased social benefit. This sirategy encompasses actions to
further develop and maintain the City's assels as welcoming places and includes Crime Prevention through Environmantal Dasign
{CPTED) principles and other proactive sirategies to deter and reduce anfi-social behanviour

a,  |dentify vulnerable public places and community spaces for improved safely. accessibility and crime prevention through
CPTED principles.

+ Collaborate with Technical and Health Services Divisions to promote, recommend and implement a CPTED approach to the

development of ihe City's buill and landscape development projects

The strategy identifies a Deck car park business model: Paving land for parking can impose environmental costs, including loss of

greenspace (reduced parkland, garden, playing fields and open space), increased impervious surfaces and related stormwater managemaent
costs and aesthetic degradation. Where this has already occurred, the opportunity o construct deck parking will not impose a further
environmantal cost, and makes use of the already established demand and awareness of the particular site. Additionally, thare is also an

opportunity cost where valuable land appropriated for parking could be sold off and the income used for alternative purposes.

* In order to fulfil its obligations in delivering a variety of services to the community, the Town must ensure that the assets supporting
these services are managed in a way that guarantees maximum performance for the lowest "whole of lie” cost

= [ltis proposed to review the Asset Managemeni Strategy every 3 years in conjunction with the Long Term Financial Plan and Plan for
the Future. The Town's Risk Managemant Strategy will also guide future actions and assist in the priofitisation of actions and/or
activities if identified

Of the sirategies identified, the following are specifically relevant

» 2.3 Planning of faciies and aquipment considers accommaodating people with specific requirements: Park design considers a wide
range of access requiremants including seating, paths, parking. toilets, signage and shelter. Play equipment includes access options
for children and carers. who have apecific access requirements. Community and leisure facilibes is reviewed a8 required to mest
apacific individual access nequIRamMants.

M
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+ 2.4 Foolpath access shall undergo a process of Continuous improvement: Continue the feotpath upgrade programme and adopt a
range of strategies to provide infarmation regarding the importance of maintaining footpath access standards in relation o ensuring
universal accoss

Vincent Town Cantre Sets out the strategic direction for all of the City's town centres and outlines the projects (ncluding associated funding and resources) which
Place Plans: Volume 01 | are common 1o all town cantres. The City of Vincent is commitied to 'Greening Vincent' by increasing overall canopy cover, crealing mone
liveable and walkable nesghbourhoods and fostering biodiversity within the City of Vincent

Place Planning Leadarvile and Wast Parth Vigion 2024 - Community facilities are accessible 1o all residents and cater 10 the diverse needs of our community

Documents The community values large and small open spaces which serve both active recreational and passive uses. Excellent infrastructure provides
a high level of public amenity. A neighbourhood park is within walking distance of all households without the need to cross a major road, Our
parks and opan spaces are well connacted and recognisa indigenous and hartage values. Guiding Principle: Parks and public opan spaces
are protected, enhanced and increased. Developed as quality ‘people places’ with public faciities catering for all users, parks are a focal point
for community interaction and activity

Town of Vincent Leedervile stakeholders — want to retain the unique character: Through appropriate urban design and development of vibrant open spaces.,
Economic Development | the precinct will continue to prosper as an upmarket, alternative precinct that is atiractive io niche business cwners and a diversity of visiors
Strategy 2011-2016

(Naov 2010)

The Mutticultural Plan The Plan communicates to internal ataff and residents the City's approach for Improving access, remaoving barmers and promoling awareness
2013 = 2017 of cultural diversity in the City
The Multicultural Plan 2013-2017 has three objectives
+ Toimplement a strategic planning approach to multiculturalism in the City of Vincent;
* To encourage community engagement to specific athnic groups in the development and managemant of community projects and/ or
avenls; and
+ To foster an awareness of the City's robe in supporting the development of a diverse range of quality multicultural facilities, activities
and programmes, which contribute 1o the wellbeing of the community

Sustainable This Strategy provides a framawork to progress the City 1o an amvironmentally sustamable future, These include
;;:I:mm Strategy *  Increasing opportuniies for residents, businesses and visitors to use cycling and walking as their preferred means of transpaor;

#+  Encouraging suslainable practices thal conserve the City's key physical features;
+  Ensuring the effective and efficient managament of water supplies within the City;
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*  Encourage the ion of water itive urban design in developments within the City
*  Continue to replant areas of City-owned land with local plant and tree species to increase food and habitat areas, including native
fringing vegetation as faunal habitat areas,

‘ Relovant Sate Documentation and Sport Specific Plans and Strategles

SuMchmcoom!ov The document provides vision and lon for Australia's Spert and Ri Industry. The foll g key challenges, rol o

the Wi the o pment of sporting infr: , are

Sport and Recreation «  PUBLIC OPEN SPACE AND URBAN FORM: Spaces for sport and active jon are integr W of urban infrastructure
Industry 2016-2020 and make a significant contribution to community health and welibeing. In order to deliver public open space, which meets the neads
(Department of Sport of communities into the future, we must be efficient with resources, focus on the fi of sites, provide equitable access o

and Recreation) facilitios and secure gically important regional scale spaces

+ COMMERCIALISATION: A small number of high profile sports with significant participation bases and integrated compelition
structures now have robust commercially-oriented business modeis, while community-based sport and recreation organisations are |
increasingly reliant on public investment for their survival. Public investment in sport and recreation organisations should factor in the

y of these org: 10 source commercial revenue

*  FINANCIAL [UNJCERTAINTY: The sport and recreation industry must optimise the value derived from public and private funding in
light fiscal circumstances. Sport and recreation stakeholders must be strong advocates for the many benefits thal are enabled by
continued Investment.

o LIFE COURSE AND LIFE STAGE PARTICIPATION: The ach t of imp: d rales in sport and recreation, and
more broadly aclive lifestyles, will require innovaltive responses (o the life course lﬂd life stage circumstances of Western
Australians. A combination of expanding pioneering initiatives and adapting ful concepts from other jurisdictions can
stimulate healthier and socially-beneficial outcomes for our community
City of Perth The review examines the relative heritage of the three stands and then p an of the itivities in a ge context
Grand: ’ d with the three sites. The outcome of the report has not been f lly endorsed and pled by State ge and as such
Report -Perth Odd Leederville Oval is not contained within any state heritage listing
Lathlain Park, The reports states: Perth Oval and Leedervilie Oval have been considered for entry in the State Register of Heritage Places, with Perth Oval
Leedonville Oval being cmmod in the Register and Leedervile Oval was as not justifying Lathiain Oval has not been referred for
(Prepared for i lysis of the three stadia ind itthe i in the degrees of signif of each of the grounds, In terms

D-o:‘mm of Sport of patronage md continulty of codes, Leederville Oval has 8 marginal edge on heritage value related 1o s relatives at Perth and Lathiain
and Recreation
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December 2013) Given the possibilities for 8 sustainable future, It is a more likely prospect that Leederville Oval and its gr d have the prospect of
Griffiths Architects conservation and adaptation. Options for Lathlain Park Oval grandstand may need to be considered if its long term future cannot be
[ This view h is pred d on Perth Oval being demolished 1o make way for the redeveiopment of the site and the lack of
long term viability of Lathlain Park Oval. It further siates
Leedervile Oval Grand! d has been adapted to suit ging conditi and req over time, and has had additions made to its
rthern and hern ends. A h g these changes, its architectural intent legible and p R of this
grandstand would ensure that a good representative example of the suite of grandstands would be a reminder of the development of WAFL in
the post World War Il era, and of the considerable amount of work that was done by the City of Perth in preparation for the Vilth
Commonwealth and Empire Games in 1962. It is recommended that it should be retained. conserved and adapted for future use, ¥ possible

Classification Within the Classification Framework for Public Open Space, different types of POS infrastructure are 0 by primary f
framework for public recreation, sport and nature space; and by expected calchment: local. neighbourhood, district or regional open space
open space Descriptions of primary function comprise

(Department of Sport

and Recreation) 2013 BOMSION Space

*  Provides a setling for informal play and physical activity, and social J
* Includes open parkiand and ga A ity ga ” finks, y spaces. y use f civic C or
squares
Sport space

* Provides a setling for formal structured sporting activities
* Includes playing surfaces, buffer zones and supporting infrastructure such as clubrooms.

Nature space
*  Provides a sefting where people can enjoy nearby nature
* Includes sites ged to er ag access while protecting local ecological and biodiversity values

Catchment category descriptions are based on expected purpose, typical size and how far a user might travel from their home to visit
parkland, and include.

Local Open Space
*  Usually small parkiands that service the recreation needs of nearby residents.
* D.4hato 1ha in size and within 400 metres or a § minute walk
Neighbourhood Open Space
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State Sporting
Infrastruciure Plan
Roview 2019 (DLGSC)

+  Usually provide a vanety of features and facilities with oppariunities to socialise.
s ihaio Sha in size and within 800 meires or a 10 minute walk
District Opan Space
+  Usually designed o provide for organised formal spor and inclusion of substantial recreabon and nature space
+ S5hato 15ha in size and within 2 kilometres or a 5 minute drive.

Larger areas of Regional Open Space are expecied to serve one of more geographical or social regions and atiract wisitors. from outside any
one local govemment (LG) anea. Size will be vanable and dependent on function. When sport space is identified as a necessary regional

function, land allocations for playing fields and sporis ane axp o be up of 20 n area.

The Plan (formerdy the State Sporting Facilities Plan) has been developed by the DLGSC to serve as forward planning for the provision of
infrastruciure to service State, National and International level sporling compelition. Reference is made o the following projects which do not
hava an identified site:

+  BMX - State facility business case and feasibiity planning
s+  Cycling - Criterion Track
+  Lawn Bowls - State Centre
«  Softball - State Centre Business Case
«  Table Tennis - State Table Tennis Cenire
+  Rugby League - Admin and Training Faclities Business Case
*  Squash - State Facility
Kay Themas identifiad for the sports and relevant to Leedarville Oval include
+ Resources: Sports with lower inherent levels of commaercial opportunity face the risk of further declines in participation due to thair
low levels of resourcing and exposure. A lower diversity in sports offerings is likely to have a negative impact on participation rates
«  Cultural Hubs: Sport is arguably Australia's most popular cultural pasi-time and there is a significant opportunity to create integrated
cultural hubs or precincts that provide both efficient use of shared facilities and offer a wider variety of cultural and entertainment
offerings, further integrating sport into our local way of life. Facility provision therefore requires continued integration with broader
sirategic planning and local government planning processes.
Thes approach by state govermment 1o funding is now moving towards outcome based assessmonts. The development of evidence-based
outcomes enables alignment with external funding objectives.
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WAEC Strategic A ber of critical Ini are prop: to secure the future development of the sport and potentially impact on the development of
Community Plan 2017. | Leedervile Oval. These include
2022 + E3.1 Relocate the district d staff into 3 ditan-by “oﬂ\ou. umdwvuvw;mdmomdwny
{which could be at a WAFL Club, subject to approp: facilitios being
*  ES5.1 Identify and implement other specific competition mmm;mmwm y, leam
and a quality with alt w\mbymomo'mmmuuonmw:mnmolwnl
Club/District zones.
« E5.2 Change the WAFL home and away season 1o an 18-round season 10 assist in managing the costs of the competition.
« ES53 Und a detailed review of i for WAFL Clubs to develop an appropriate mix of facilities, services,

loodandbw-mp-owmcﬂpmlmmmnmmwmadlmmrmndmmmmlmsbmwﬂl
. ESIWommkFlloomwmo\NAFl. mmanmIh.oﬂlymoomplulmmWAmmmAFLp!tymmbom:nd
provide support to po I dingly
+  ES5.5 Implement strategies to work with the WAWFL 1o develop a new WAFL-aligned women's competition and determine size and
licence conditions for teams in the competition.
E5.6 Develop process for reguiar WAFL benchmarking both monthly and annually against agreed KPis
E5.7 Review ideal competition structure for WAFL
E5.8 Develop a heritage and memorabilia plan
T1.1 Transfer management of the WA talent pathway from the WAFL to the WAFC (with commensurate changes to WAFL funding
and AFL draft fees), whilst supporting the deep connection of players to WAFL Clubs.
T2.2 Provide support to mature-ago talent playing in the WAFL compaetition.

. Y?JWovkdosdymﬁwAFLCJubs\ocﬁocwﬂydmNﬂlf’ A with WAFL programs and planning
e T3.1 Develop a pian o provid Prof P and 'g to support talented coaches, umpires and
adminisirators

s S2.3 Seek a long-lerm broadcast deal that can offer new revenue opportunities for WAFL Clubs and showcase the WAFL o the
broadcast market in WA
* 525 Adjust funding to WAFL Clubs to ensure a sustainable level of spending consistent with WAFL's defined role as the premier
state league, through a model that considers baseline funding, outcome-linked funding and project specific funding. with clear critena
linked to objectives. This will be done in consultation with clubs, providing an adequate transition process
o 8§28 Undertake a feasibility study of joint commercial assets and membership structure of the WAFL to increase value and financial
retumn of those assets, whilst delivering increased value o partners.
* 555 Develop gic facilities plan including focus on female-friendly lacilities
The d nt a ber of areas which are going to have a direct impact on the future of WAFL clubs and their extended business
modeis. This will be developed over the next few years, Key messages however include the development of the women's game and the need
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1o adapt now facilities to meet the growing demand. In addition, the support for talented coaches, umpires and administrators in addition to
players which ultimately feed the national AFL will become more dominant

AFL Facility Guid The following is & y of the within the facility guidelines for state level infrastructure. State faciliies are

(AFL 2019) primarily servicing state leagues and elite underage competitions and are seen as second ter competition facilities. These facilities are aiso
used for competition finals as they are doa level, offering higher standard of amenities with perimeter fencing and the
capacily lo cater for larger crowds. They contribute 3% of venues ity. The diagram below fles the facility on suggested

for state faciities. This is the minimum requirement for one club and does not take into account the WAFL club development programs and
unique zonal responsibilities of each club

Orientation and Design of Clubhouse (1.000m?) - State (Essential components)

+  Pavilions (and main viewing areas) should be positioned to allow viewing of the entire field of play and 1o avoid looking into the sun
For this reason, pavil are g ily pr d on the side of the playing field

*  Amenities (Player toilet/showers) - 35m” x 2, Change Rooms - 80m? x 2 and Massage Room - 20m? x 2

*  Gymnasium - 46m?

+ Extornal covered viewing area - 150m’

*  Kitchen and Kiosk - 40m?

+  First AdMedical Room (Public Access) - 15m?, Doctors Room — 15m* x 2

*  Office/Administration/Meeting - 25m?

«  Public Todets - Male 17m’, Fomale 17m’, Disabled 9m”

*  Storage (internal and ) - 22m?

*  Social/Community Room - 200m?

+  Timekeeping/Scorers Box - 15m’

*  Umpires' Rooms (including tollet and showars) - 40m? and third umpire - 15m’

*  Utility/Cleaners Room - 5m?

« Coridors - 84m’

*  The mini level od average ilhurmi for semi-profy venues is 200iux but needs of AFL / AFLW and
second tier competitions can alter based on P stath broad: needs and local environments. Venue owners

wishing to conduct games are advised 1o consult closely mth their AFL State body or relevant competition governing body to ensure
lighting design and levels meet all stakeholder requirements
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Hockey WA Strategic The option to develop a synthetic hockey turf within the oval space was identified as a pot-nhal opportunity at the Leederville Oval site in its

Facilities Plan (2009) initinl inception phase. The 2009 strategic plan for hockey @ series of r dating to the provi of synthetic turf and
grass pitch inf . In cor of State Sporting Strategic Facilies Plan, the Hockey WA Bow Is 1o review its existing policy
tied “Additional Synthetic Turf" to determine the level of and the s under which funding may be available for turf p jon. Twelve
(12) specific sites are identified for synthetic turf pitch provision with associated grass pitch p The is principally focused on
metropolitan Perth and identifies a population trigger point of 1:75,000 head of population for turf provision. Due 10 a recent increase o turf
provision which has had an adverse impact on existing turf viability, particularly at the State Noﬂwy Centre, Curtin, Hockey WA have
indicated they are in the process of reviewing the strategy with a view 1o providing more guid: for the long-term wviability and
sustainability of turf infrastructure

5 Trends Driving the During the development of the Master Plan the ability to generate altemnative revenue sources were considered. Of those, car parking was

Future of Parking considered to be a short 1o medium term option to underwrite the development of the site and sustain club activities. This study sought to
(Blake Laufer, VP of 35083 the likely future for car parking within developed urban areas. The key outcomes indicated
Research 2016) s Seif-driving Cars: University of Toronto predicts that autonomous cars could reduce parking demand by 90%

o The Internet of Things: Everyday physical objects will be connected 1o the Intemet and will be able 1o identify themseives (o other
devices. Providing “ambient intelligence” and the ability to locate the best option avadable.

+ Smart Cities: Real-time occupancy data available via apps and signage. Oplimization facility use via car counting. Dynamic pricing 1o
Incentivize parkers loward specific locations. Traffic congestion oplimisation

*  Millenniais: Studies reveal they are less likely to use cars (Americans under 30 are 7.2 times more likely 1o take public transit than
Amaricans over 80 - University of Michigan).if you're living in a city with a robust muiti-modal transit system then you won't own a car

+ Data Analytics: Impact on carbon footprint analysis — making small adjustments to systems.
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APPENDIX B: Demographic Analysis

been obtained from Forecastid™; Profileid ™ and the ABS 2016 Census. In addiion to support the
caichment analysis daita was cbiained from Community Profile and Social Access (City of Vincent, City
of Subiaco, City of South Perth & City of Perth), Remplan Community (City of Stiring) and WA
Tomorow (2015) (City of Stiring & Town of Cambridge)

Population & Growth

The 2018 population of City of Vincent estimated at 33,693 (Estimated Resident Population). Figure 11
refers. This represents an increase of 2,145 (6.8%) since the 2011 census_

Figure u- Population of the City of Vincent 2006 {Source: Profile 1D}
Age siruciure - five year age groups, 2016
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+« The City has a population density of 31.37 persons per hectare with an average household size
of 2.18

= 18,787 people living in the City of Vincent in 2016 were employed, of which 65% worked full-
time and 33% part-time. With 33% of households eamed an income of $2,500 or more per
waak in 2016,
+  The primary housing markel role played by the City of Vincent has moved historically from the
provision of modest workers” housing o a high-demand Tilestyle migrani” area aftracting
s Analysis of the five year age groups of the City of Vincent in 2016 compared o Greater Perth
shows that there was a lower proporiion of people in the younger age groups (under 15) as
well a5 a lower proportion of people in the older age groups (65+)
A larger percentage of persons aged 25 to 29 (13.0% compared 1o 7.7%)
= Alarger percentage of persons aged 30 fio 34 (12.6% compared to 8.0%)
A smaller percentage of persons aged 15 to 19 (3.6% compared o §.2%)
o A smaller parcentage of parsons aged 10 to 14 (3.6% compared 1o 6.0%)
s The mosi significani growth between 2011 and 2016 was in the 30-34 age range (795), 65-69
age range (369) and 5 o 9 age range [325). However, the mosl significant fall was in the 20 -
24 age range (-399).
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Figure 12: City of Vincent Age Structure for 2016 {Source: Forecastid)
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Projected Population data and 2km/Skm Catchment of Leederville Oval

The key poputat dix B and below. They indicate:

* The City of Vincent population forecast for 2019 is 38,713 and is forecast to grow 10 51,726 by
2041,

« Itis assumed that the migr flows of younger prof
areas within the City will continue into the future

mnwmwsmwumowasm a catchment of 2km is
Bm.,.,.., for community leve! sp g P For state levelR:
the g s pled as being Skm uwmmuwm
mumwmdwunmwmtmammmdsm
For major non-sporting events, it is also lkely that the catchment may be broader than a Skm
catchment. Nevertheless, for regular
community events which perform a regional
function the likelihood is that over 80% of
users will gravitate to the site from 2 Skm
catchment. For this reason, an assessment of
the population demographics has been
undertaken based on both a 2km and Skm
catchment

* The 2km and Skm catchment of the
Leedervile Oval site is shown in the
Figure 13. The Skm catchment
includes suburbs within the City of
Vincent, City of Subiaco, City of
Perth, City of South Perth, Town of
Cambndge and City of Stiring

*  Within the 2km and Skm calchments
of the LO site the following table and
graph indi the iikely
growth to 2036:

into higher density

b Y

Figure 13- Leederville Oval 2km and skm Catchments
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Table 12: 5km and skm catchment populations

Population Year 2016 2021 2026
2km Catchment 37,062 43,320 47 396
Skm Catchment 137,119 160,551 175,060

Figure 14: Leederville Growth Summary by Catchment (Source: WA Tomoarrow | Forecastid

Leederville Oval Catchment
Population Growth

2016

s—| eederville Oval 2 Km Catchment Total Populat

— | gederville Oval 3 Km Catchment Total ;‘-;\_ud:' n
= The 2km growth figures indicale that the majority of growth is going 10 occur in the suburbs of

North Perth, Wesl Perth and Leederville within the City of Vincent and Perth — Wes! End and
Perth Ceniral, within the City of Perth

Figure 15: Leederville Oval 2km Carchment by Suburb - Population Projeciions (Source: ABS

L ensus 2000

Leederville Oval 2km Catchment Suburb
Population Projections
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=  The Skm growth figures show a much more exlensive growth in areas within the City of Stirfing
(notably Yokine, Tuarl Hil, Joondanna and Mount Lawley)
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Figure 16: Leederville Oval skm Carchment by Suburb - Population Projections (Source: ABS

Census 2016)

Leederville Oval 5km Catchment Suburb Population
Projections
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- An it of key o graphic indicators from the 2016 Census related to the Skm
catchment of the site indicated
A generally afffuent soGiety with all suburbs, with the exception of Crawley,
Northbridge and West Perth having a significantly higher or equivalent high household
incomes than the Greater Perth average. The low level for Crawley is generally
indicative of a high student population. This is indicative of a generally higher level of
disposable income and ability 1o spend on recreational pursuits when presented o
indviduals.
Figure 17: Leederville Oval skm Catchment - Low Income Houschoids (Source: ABS Census 2016
Leederville Oval Skm Catchment % Household Low Income, 2016
— - - -
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Figure 18: Leederville Oval skm Catchment - High Income Households (Source: ABS Census 26
Leederville Oval Skm Catchment % Household High Income, 2016

Similarty, unemployment rates were significantly below the Grealer Perth average in
all suburbs with the exceplion of Crawley and Morthbndge. This is also indicative of a
general abilkty within the catchment to generate disposable income 1o take part in
fesiivals, evenis and sporting aclivities.

Figure 19: Leederville Oval 'il.'“ Catchment Unemployment Rate 2016 {Source: ABS Census 2016
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The percentage of older couple households within the catchment is significantly below
the Greater Perth average in all suburbs with the exception of Subi Central, Shenton
Park and Subiaco South. This is generally indicaiive of a young upwardly mobile area,
which when coupled with disposable income and high employment rates are ikely o
Suppoft local events
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Figure zo0: Leederville Oval skm Catchment - Older Couple Households (Source: ABS Census

Leederville Oval Older Couple Households

Al suburbs within the Skm catchment are below the Greater Perth average for
couples with children (with the exception of Mount Hawthom, Shenton Park and
Subiaco South). Whilst this generally indicates a lesser requirement fior family based
actvities. it also tends to indicale a higher degree of disposable income aligning o the
other indices.

roe (ABS

Figure 31: Leederville Oval skm Catchment - Percentage of Couples with Children (Sours

L ensus 2016

Leederville Oval Catchment, % Couples with Children, 2016

Catchment Population Implications

The assessment of the current demographic indices and future anticipated population growth highlights
the potential capabdity of the 2km and Skm calchments 10 support community events and socal
nfrastructure financially

Generally. where there are areas with high levels of assumed disposable income, coupled with high
employment rales and a younger demographic thene s indscalively a higher demand for social activites
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8l evenings and weekends. Such people are generally prepared lo travel 1o altend events which appeal
o them and in particular support similar events locally

Whilst the fan base for WAFL Clubs is generally perceived 10 be ageing with measures being put in
place io aliraci a higher percentage of yout