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12.4 WALGA BEST PRACTICE GOVERNANCE REVIEW  

Attachments: 1. WALGA Governance review background paper   
2. WALGA best practice governance review consultation paper    

  

RECOMMENDATION: 

That Council: 

1. SUPPORTS the Western Australian Local Government Association’s best practice 
governance review consultation paper.  

2. NOTES that Administration will forward a submission in support of ‘option four’ to the 
Western Australian Local Government Association. 

 

PURPOSE OF REPORT: 

To consider Administrations comments on the Western Australian Local Government Association (WALGA’s) 
Best Practice Governance Review.   

BACKGROUND: 

WALGA developed its Corporate Strategy 2020-25, and in doing so identified a key strategic priority: 

• to undertake a Best Practice Governance Review.  
 
The objective of the review is to ensure WALGA’s governance and engagement models are contemporary, 
agile, and maximise engagement with members.  
 
Other drivers for the review included:  

• Misalignment between key governance documents; Constitution, Corporate Governance Charter, 
State Council Code of Conduct, and Standing Orders – stemming from varying amendments.  

• State Council’s 3 September 2021 resolution requesting amendment to the Constitution to “deal with 
matters related to State Councillors’ Candidature for State and Federal elections”.  

• Proposed legislative reforms to remove WALGA from being constituted under the Local Government 
Act 1995 (WA).  

• Constitutional requirements for WALGA to become a registered organisation under the Industrial 
Relations Act 1979 (WA), which would enable WALGA to make applications in its own right to the 
Western Australian Industrial Relations Commission  

 
In March 2022 WALGA State Council commissioned the Best Practice Governance Review (BPGR) and 
established a Steering Committee to guide the Review. City of Vincent CEO David MacLennan is a member 
of the Steering Committee.   
 
The BPGR Steering Committee had five meetings between 5 May 2022 and 10 August 2022. There was 
wide-ranging discussion on WALGA’s current governance model, the need to engage broadly with the 
membership, and opportunities for change. Key outputs from the BPGR Steering Committee meetings 
included: 

• Agreement on five comparator organisations – Australian Medical Association (AMA) WA, Chamber 
of Commerce and Industry (CCI) WA, Chamber of Minerals and Energy (CME), Australian Hotels 
Association (AHA) WA and the Pharmacy Guild (PG). 

• Review of governance models of Local Government Associations in other Australian States and 
Territories, and New Zealand. 

• Drafting of governance principles that will underpin future governance models. 

• Finalisation of governance principles and principle components across the domains of: 
Representative, Responsive and Results Oriented. 

 
Attachment 1 provides further detail on the activities undertaken by the Steering committee to inform the 
proposed Governance options.   
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DETAILS: 

WALGA at its AGM 3 October 2022 endorsed the governance model principles of the governance model 
principles: Representative, Responsive and Results Oriented.  
 
WALGA has prepared a consultation Paper contained within Attachment 2 which includes four potential 
model options and the structure and roles associated with each point. Consultation is being sought on the 
recommended options from Members by 23 December 2022.  
 
The four options are: 

Option 1: Two tier model, existing zones 
Option 2: Board, regional bodies 
Option 3: Board, amalgamated zones 
Option 4: Member elected board, regional groups 
Option 5: Current model 

 

 

CONSULTATION/ADVERTISING: 

Nil. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to endorse Administration’s recommendation to WALGA in relation to their Best 
Practice Governance Review.  

STRATEGIC IMPLICATIONS: 

Nil. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 
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FINANCIAL/BUDGET IMPLICATIONS: 

Nil.  

COMMENTS: 

Administration has reviewed the recommended options and considers that Option 4 which comprises a 
Member Elected Board and Regional Groups presents the best governance option.  
 
The governance board would comprise three parts: 
 

1. The board comprising 11 members with eight representative members elected via direct election, 
with each member Local Government to vote in four Metro members and four regional members.   

 
President elected by the Board from among there representative members. The Board will appoint 
up to three independent, skills or constituency directors. 

 
Those on the Board would meet six times per year and would be responsible for governance of 
WALGA including strategy, financial oversight, policy development and endorsement, advocacy 
priorities and employment of the CEO.  
 

2. Policy teams / Forums and Committees which would be established with membership from the 
Board and some independent members,  

 
These groups would meet at least twice per year and would be responsible for specific functions 
such as contributing to policy development.  
 

3. Regional Groups membership of which would be determined by members to suit need and could 
feed into policy development processes and undertake advocacy and projects as determined by the 
groups.  

 
The direct election of the board provides the most democratic approach to electing the board. 
 
The smaller board could provide for more agile, diverse and responsive governance of WALGA. The option 
of appointing up to three independent members would help ensure a skills based and diverse governing 
board.  
 
We strongly support abolishing the current WALGA Zone system. We get little to no value in being a member 
of the Metro Central Zone.  
 
We have seen benefit and value in being part of the Inner-City Group of Councils and recently extended the 
MOU for a further three years. We do not need any WALGA support or assistance to collaborate and 
cooperate through the voluntary Inner-City Group.  
 
Greater emphasis could be placed on smaller groups of similar local governments coordinating on shared 
projects which would free up WALGA to advocate on matters that impact a greater proportion of the 
membership group. 
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Best Practice Governance Review 

Background Paper 
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WAL GA 

Best Practice Governance Review 

1. Background, Approach and Timeline 
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Background and Approach 
Background and approach that led to the development of the governance principles for the Best Practice Governance Review 
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Timeline 
Timneline of key events with a focus on the BPGR Steering Committee meetings throughout May to August 2022 
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Best Practice Governance Review 

2. Jurisdictional Analysis 
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Summary: Jurisdictional equivalents to WALGA 
Summary of jurisdictional analysis of ALGA equivalents in relation to their Board membership, election methods and number of Local Governments 
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Best Practice Governance Review 

3. Comparator Organisations 
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Comparator organisations 
Comparison of WALGA's governance model to the governance models of five comparator organisations 
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Summary: Governance structure analysis 
WALGA's governance structure wars analysed in Comparison to five 00par at.or 0rga0is.a0i0$ 
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Organisational Analysis: Australian Medical Association (AMA) WA 
With over 5,00 members, the AMA (WA)is the largest independent professional organisation for medical practitioners and medical students in the State 
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Organisational Analysis: Chamber of Commerce and Industry (CCI� 
CC/WA is a not-tor-profit member organisation providing information, professional services and support for businesses in Western Australia, with over 
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CME WA is the peak resources sector representative body in Western Australia whose member companies generate 95% of all mineral and energy 
production and employ 80% of the sector's workforce in the State 
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teen.o ob4%.e oft beseech, get pf 
from each of the Territorial ad Nor Territorial Divisions of the 
Brach. his ics a Senor Vice Pre dent he 
President Treasurer, President and Country 
fRegresntatv 'h fret $cl Vie Pe.let ($P' 
Vice (peeled by Th Bech 

AA d$.yo. Touln A0con6noon 
Aust (7AA TA pubic #pr.ts a4 lob.bi $.pc.it o 

hotel tty roen the At$gal hop 
eons owwt.onptobot#A4Ai9.d0 

proper Three 1Dvlion Pre • 
rprsnt rent ea.ens ad4represent dent 
e0rip9op 

Organisational Analysis: Australian Hotels Association (WA) 
The Australian /iotels Association (AtA) represents more than 5,000 members across Australia serviced by a network of branches based in every state 
and territory, plus a Canberra-based National Office. Total revenue and other income for AMA nationally in 2020 was reported as $2257,963. 

hh0.00$0uh.4b40440tA80000..04 
go0$0/00/0/060i04000400.0000 9gin007%00 
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Control the Bo.hand 0ta9.lord tee en. ·-------------------------' 

Governance Structure 

may Guild/Aw.s to$cede intrvi, hover, thy tone4tatty d not 
have tine locus tr90w0%800400 h to0gin.lg4 haw bna by40h0nth 
0blare.ab90en.a0 ion4nae ounert n 
et h in of en.ebb.tee Coe ten.bet 
¢44by th fir.4 4no of$.4907.. A0y Ii0l.th Ni00%l 
Council repent.din Bech bl0l Co ills 1% tdin.ch 

Corpoltlo Th 90wrn00le Bohs0th Pry Go.dip.bl0 
ds of the Branch. lie th eh Coned.t mnrnbr ca id th urbr of Correna 
members nee1in their beech.ca$b.don the needs of th6eh%poi4in$. 
mag the 00npotoads oft Bach pl.able to 090904Al th er0n of 
additional branches and of current branches is op to the decision of elation8al Council 
ea4the t4alee Ceeeea corp.ice oft gown%a0ce and 
r%chg canals0create nee 

There is only on governing en0yin 0Ator Pharma Guild hover the4A8a0 0on 0fNaion.al 
Counoors, from the National Couno.chichis the supreme governing body lo t Pharmacy Ou 
lowever, the Branch Committee can create sub montees to 0a8y Gt pa0u fun0n 

eh Corot 0on of+ 0orot 
mnbes («cluing the8ache0cue) 

The National council he po%er to determine ad direct pol 
settle di.guts. 0o0roll.th .aio.al fund, app0Ma%.¥ 
other.tivitinelgtbtesuene governing00/¥ 

The constiioe 00soots0y whoo/y lct th Bach 
resit orte Boeh Voe P dints, only hat tyeel.ct 
from t eh 48be Cornie rot 
byline.it mnbrint.ate 

The Be0hall00.4Co0uoha4pp0i4 tr 0w04 
fReating in pot cone of inst, a hypothetic. t 
ranchadtt0a Coo0.a0p004a%or whoa0in 
their favour 

fh¢ Brach cont of th Bech Orcuttv, ad th Bee 
Cornette. Where t Sch Delve 00nil of th Sc 
President, Beach Vee Pre dent(s)ad the National Councilor() 
Adi.only, i t Boeh Seecve, le potion of Bro. 
President and Vee ca also be held by a Nona 
Co0unoor, re0login rent numbers of Besch Deever 
bet.gt 

The Ph..y Gu4 wA $ch' Ann #Rot ca only b 
viwdbyMmnb4oft0rg.i0 

'' 
Organisational Analysis: Pharmacy Guild (WA Branch Focus) � 

Pharmacy Guold supports OYet 5 800 pharm11CM1s aaou Australla lt is broken up into Territory Branches with more Iha<, 600 pharmacies as members in WA � A 
�========--------------------------- � tat--«-·- z=ta; 8 

444th6es6he b. 
pl Ge4 web. 
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Best Practice Governance Review 

4. Governance Principles 
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Gown.a in.plie tin the governance olea oft 
principle con.one 

The tolog le pt the principles, their 00tbonet a 
descriptioatrrn.arr ica0in. 

Development of Governance Principles 
BpGR Steering Committee (SC) meetings and how they lead to the development of the proposed governance principles. 

- ,, 
Ke outcomes 

Th« Sc.aged on pr0po.gown80 no 
00pot9thin.plats of th4 p0.0Sp 

Prig o th f/0n of ch0ft@th pin.pl 

BPGR Steering Committee meetings 

Th%9ge$ting Coed ($)wt.bl%db St Coone lg.it vi 
Sc446ting 2trout0.yip4. in0l vet mot0fl Goer.a 
lode floe of $C4Mtg two thought0felt rt of 
th govern.no pen « 
$C4letieg2+084 2022th ii.ti deft ot the corp«tor organ had th 
wernaoe $tut pr0t The SC/dented our ore tor t 
purposes ofasesesng pooh9oweraoe models Thea.st0%() 
present n, (ency, 4)contemporary, ad(4)$us.a.abl 0pons Par w. 
then developer.ngthears$net0ii%ea$tt0gown80en0 00. 
SC Meting 3+ On 28 lune 2022 a discus.ion of the DAT 0pi00 Paet tool 
place Th SCeoehators.hows require4tote$leg b%%develop t% 
core governaepfipi (atr than a.es.smt criteria)that eeedt unpin a 
future governanoe model lee ALO 

$€Meting 4+ On 18 4% 2022, th $C discus4 th pine.ipl. died flour 
pnino.ipis tats.hodge4ANG'governance. Thy wre pre.v Fe nv 
Result Ori.daft Rwows le poop0hat0 SC4on0d 
.0pi0.4i 4el.p.% pi0iSee. • off. 
no0port4t00lr04 900.04 

$C Meting $+ O 10Aug 2022 th SC cu dad f.ad popoed 
pnino.ipis Lou on loo.don th p0in10.pl¢ 00rp0non$try90000.400. 

Svelte l 0007044 th SC4ng Thi ilea 
update to State Counce.at th inform ion F orum on 3 Aug 2022fr.lies n of principles 
on 1/ Aug 202%% ill0er AG.4 le ad ell.lo otA.gen le le 2022 AGM 
including approval by Ste Council 
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Potent for the introduction oamnechinto ensure the 
govern.a m0el 0orn.pis$a1a04000i.a 0rt0f$.k.a0f 
exp hence 

Consideration oalternative election and ippo ntrnentarrangements 
with the President to be elected b ad from the governing bod 

Th governing bod w. m.it.in6al country ad 
fop#aloe govern/ ep400a 

Governance implications 

Considers the processes by which WALGA's 
governaoe po/ion al elected and appointed 

WAG4s governance reflects the diversity and 
openenoe ofsLocal Government members 

Component description 

The of\ALGA's govern.ace model 
pres0t$Loa Gow6root6or.bes froen 
metropl%d country ouel 

A appropriate number of 
nor04..070$ 00$.ALGA$ 

Election Process 

Principle component 

···------···--·······-···-···-····-············-···········-··---······-····-· 

WALG unit and 
pr th0l 
local govern«et 
$.tori WA 
under.tad th 
diver4urea 
no4n.en.b. 
@9i00a 000000 

Principle 

Endorsed Governance Principles 
The principles for assessing WALGA's governance model options and governance implications 

Adoption of best practice board pn set an introduction of 
vernae sutures that a 001004tin0em ei9OM 

AGs governance is reg\lay reviewed every0years to 
0th bet0u0ors a¢a/vet0Loa Gwenn@ft 
non.b 

Governance bodies have clearly fed res.poee.%lad 
a0000tab,wthth0cap0iy to pi0it.a4l0Cu 0stat0g 
0$ 

wAGA$governance model feit clear ad a00es.able pro0es$es 
or Local Government members toinfne po0ya4av0Cy it.h 
or riot0altrtiv to th sing 20 rutur 

wAG4governance model i%gad fut pooled for ctn.al 
change 

Considers ela review process.s for 
00pons oft 9oworaroe hotel, their 
ppoea0achieved out.corns 

fate 0pp0tun/ties for value to be added to 
de0son.a 

Const fob/ty 04ALGA'$governed 
to8apt to changing circumstances 

Considers th clityads.pration of 
ad accountabilities of WA4GA's 

WALGA$Local Government men.bers are 
0ng.a0fi cc.isloe mg pr0cs 

wALGA$governance supports timely decision 
making 

s 

Engaged Decision 
Making 

Value Added 
Decision Making 

finely Decision 
Making ------------------------------------------------------------------------------ 

wAGM dedicates 
sources adef0rt 
to secure the best 
out.corners or Loo.a 
Geren.et re.en.beg 
and$up9p0rt the 
delivery of hi lit 
projects, programs 
0services 

quickly tore.pod tie 
th nods of Local 
Government members 
ad$t.alters 

WALGAis an ale 
soc botch8ct 

wALGA 
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Thank you 
For more information, visit our website or contact Tim Lane, 
Mana er Association and Corporate Governance, at 
!lane wal a.asn.au or 9213 2029. 
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1. Introduction 
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Introduction 

The Ween uaLooaOoroot Assoc/lo 04ALGA ropd 
Corpoet Sr 2020-2.ad in doing identified%ls.tr.g pi0it, o 
odrtaab Pre0ow6race few The 0bi040fl40wit 
0ur0ANG4we409.9hen mn0el 60000y....4/ 
aorig9nett00 
Other drives toe th vi incl mni.h.gt bty90400. 
do0urent con ton at.$for Sa. Counoior Cantu¢lo St 
ad Feder«lone reform for th Ao0al Goren Aet 199. 
ad for the /nods.trio elations Act 19h 

in March 2022 St Co0unocorn edthe Best Paco Ooweoanoe few 
(9Gandestabis.he4a Steering Committee to guile the Rev 

The BPGRR Steering Coroe had five meetings between Stary 20a?and16 
ogust2O2 fher era990s004ion 0 /AlGs current 9wra 
model the need9boy • th members.hip,ad0pr%4% 
cha94.Ke00% fro4nth99G4String Committee met0gild 

Ago le 0on.p. 0gi..al n. Au 
(AMA) WA Ch.no of Coenen.ct d ledutr (CCI) WA Ch.no of 
Mind ad neg (f) Aural lot.ls (AMA %WA ad th 
Pharmacy Gd (G. 

vi ogre.e n0 0Loe Gow.rent A o. 
utr$.«roes, a4iw7elf 

Dratting of9ow0nope.pie tat wif udrpin tutu9one4no 

f ogovern.o pin0ipl $principle 0on.goer0. t 
dona0t Rep..tv Rs/vands.ult Ori«td 

wALGA 

Priocip. Ih gown.o roe and principl component.rot 
d004$ of 4Ree.0et4.0ta4404 0rid Th po.9 
do at th wAGA AGM on3 lob 2022 

Gow0nano not 0op Pe$lour pol0lg006700. 0000. 
th«structure role wt.hop#io. Th lo 09po 

Option fr note0sting2on 

0ii2lord rid bodies 

Option Board anal.grated20ns 

Option4. Member act board.regional groups 
Option Current model 

Alignntt.lei4-0ft.0tee%.8$.al%.. 
tag%th th pi 0oen.points Th$ net0oh 
0option ah¢di. 0. 0 o 0lf.¢ 
00po4 Ag%.t0 (0 po%. A%. of 
thirst. 0v¥ 
Diver.yl4 000040l.th90. /00 bin9404.le Dey 
he nn.. 0o n0 ft.gown.0 f400en 
00000it4000y0f$.0140p0.ll0 p000id 00000¥l0000 
.he.th th go.n.0 0 poi 00pt-. lo .n.be fee. 
background9people of#bonigoaded Torres Strait/shdr 0et pop 
wth CulturayaLgr bely Dives bag00nl 

Wt.hi al the roe 0poi. et rel ns.hi th ALGA ad 40n.all 
subregional %. r%ti0%0%00lit0be000%e 
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Best Practice Governance Review 

2. Governance Principles 
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Potent for the introduction oamnechinto ensure the 
govern.a m0el 0orn.pis$a1a04000i.a 0rt0f$.k.a0f 
exp hence 

Consideration oalternative election and ippo ntrnentarrangements 
with the President to be elected b ad from the governing bod 

Th governing bod w. m.it.in6al country ad 
fop#aloe govern/ ep400a 

Governance implications 

Considers the processes by which WALGA's 
governaoe po/ion al elected and appointed 

WAG4s governance reflects the diversity and 
openenoe ofsLocal Government members 

Component description 

The of\ALGA's govern.ace model 
pres0t$Loa Gow6root6or.bes froen 
metropl%d country ouel 

A appropriate number of 
nor04..070$ 00$.ALGA$ 

Election Process 

Principle component 

···------···--·······-···-···-····-············-···········-··---······-····-· 

WALG unit and 
pr th0l 
local govern«et 
$.tori WA 
under.tad th 
diver4urea 
no4n.en.b. 
@9i00a 000000 

Principle 

Governance Principles 
The following Ooveranoe Principles were endorsed by members at the 2022 AGM 

Adoption of best practice board pn set an introduction of 
vernae sutures that a 001004tin0em ei9OM 

AGs governance is reg\lay reviewed every0years to 
0th bet0u0ors a¢a/vet0Loa Gwenn@ft 
non.b 

Governance bodies have clearly fed res.poee.%lad 
a0000tab,wthth0cap0iy to pi0it.a4l0Cu 0stat0g 
0$ 

wAGA$governance model feit clear ad a00es.able pro0es$es 
or Local Government members toinfne po0ya4av0Cy it.h 
or riot0altrtiv to th sing 20 rutur 

wAG4governance model i%gad fut pooled for ctn.al 
change 

Considers ela review process.s for 
00pons oft 9oworaroe hotel, their 
ppoea0achieved out.corns 

fate 0pp0tun/ties for value to be added to 
de0son.a 

Const fob/ty 04ALGA'$governed 
to8apt to changing circumstances 

Considers th clityads.pration of 
ad accountabilities of WA4GA's 

WALGA$Local Government men.bers are 
0ng.a0fi cc.isloe mg pr0cs 

wALGA$governance supports timely decision 
making 

s 

Engaged Decision 
Making 

Value Added 
Decision Making 

finely Decision 
Making ------------------------------------------------------------------------------ 

wAGM dedicates 
sources adef0rt 
to secure the best 
out.corners or Loo.a 
Geren.et re.en.beg 
and$up9p0rt the 
delivery of hi lit 
projects, programs 
0services 

quickly tore.pod tie 
th nods of Local 
Government members 
ad$t.alters 

WALGAis an ale 
soc botch8ct 

wALGA 
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Best Practice Governance Review 

3. Options and Current Model 
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Policy Teas 
/Forums/ 
Committees 

Zones 
(5metro 
12 country) 

State Council 
(25 members) 
4DC000 
4 

@3l 

V 

Ny 

.=1 
Policy Tears 
/Forums 
Committees 

Board 
(11members) 
e 
co.e4ea 
.$. 
4.pi 

Option4 
en.br elected Board, 

Regional Group 

38 

Policy Teams 
/Forums/ 
Committees 

Zones 
(6 metro, 
6 country) 

Board 
(15members) 
24 f 
oleo. 
l%. 
ti%. 

Option3 
Board, Amalgamated 

Zones 

Option 2 
Board, Regional 

Bodies 

8 
Board 
(11members) 
el4e 
fee e 
Bo.et 
et 
/pt$ --------------- 

# Regional 
Bodies 
(4 metro 
4 country) 

--------------- 
� 

Policy Tes 
/Forums 
Committees 

Zones 
(5metro 
12 country) 

:.. 
4 

Coe.e 
ee. 
0 

Option1 
Two tier model, 
existing Zones 

Options and Current Model 
Fiwe options, including the Current Model, with details of each of their key governance bodies 

wALGA 
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Governance Body 

Board 

Structure 

1f members: 8 representative members elected 
from and by the Policy Council (4 Metro, 4 
Country). The Board then elect the President from 
the representative members, The Board will 
appoint up to 3 independent, skills or constituency 
directors 

Role 

Meet 6 times per year Responsible for 
governance of WALGA including strategy, 
financial oversight, policy development and 
endorsement, advocacy priorities, 
employment of CEO, etc. 

Option 1- Two Tier Model, Existing Zones 
A description of the governance body structure and role for Option f 

wALGA 

Policy Council 

Zones 

24 members plus President. Members elected by 
and from the Zones (12 from 5 Metro Zones, 12 
from 12 Country Zones). 

5Metro, 12 Country. 

Meet at least 2 times per year to contribute to 
policy positions and advocacy for input into 
Board, and to liaise with Zones on policy and 
advocacy.The Policy Council can form Policy 
Teams, Policy Forums and Committees, 
which would have responsibility for specific 
functions, Such as policy development 

Meet at least 2 times per year to raise policy 
issues, elect representatives to the Policy 
Council, and undertake regional advocacy 
and projects as directed by the Zone 

• 
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Governance Body 

Board 

Structure 

ff members: 8 representative members elected 
from and by the Regional Bodies (4 Metro, 4 
Country). The Board then elect the President from 
the representative members. The Board wif 
appoint up to 3 independent, skills or constituency 
directors 

Role 

Meet 6 times per year responsible for 
governance of wALGA including strategy, 
financial oversight, policy development, 
advocacy priorities, employment of CEO, 
etc 

Option 2- Board, Regional Bodies 
A description of the governance body structure and role for Option 2 

wALGA 

Regional Bodies 

Policy Teams / 
Forums 
Committees 

Metro North, South, East and Central 
Country Mining & Pastoral, Agricultural, Peel 
South West/Great Southern, Regional Capitals. 

Note. Local Governments can nominate their 
preferred regional body, with membership of the 
regional bodies to be determined by the board 

Membership drawn from the Board and Regional 
Bodies with some independent members. 

Meet at least 2 times per year to contribute 
to policy development and advocacy, and to 
elect Board members (1 from each of the 
Metro Regional Bodies and f from each of 
the Country Regional Bodies) 

Responsible for specific functions - such as 
policy development as determined by the 
Board 
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Option 3- Board, Amalgamated Zones 
A description of the governance body structure and role for Option 3 

Governance Body Structure Role 

Board 
15 members: 12 elected from the Zones (6 from 
Metro/Peel, 6 from Country). President to be elected by 
the Board. The Board wilt appoint up to 2 independent, 
skills or constituency directors 

Meet 6 times per year, Responsible 
for the governance of WALGA 
including strategy, financial oversight, 
policy development and endorsement, 
advocacy priorities, employment of 
CEO, etc 

Zones 

Metro/Peel 
Central Metropolitan 
+ East Metropolitan 

North Metropolitan 
South Metropolitan 
South East 
Metropolitan 
Peel 

Country" 
Wheatbelt South 
Wheatbelt North 
Mid West / Murchison / 
Gascoyne 
Pibar /Kimberley 
South West/ Great 
Southern 
Goldfields /Esperance 

indicative, re-drawing 
required 

Meet at least 2 times per year to 
contribute to policy development and 
advocacy, and to elect Board 
members 

wALGA 

Policy Teams / 
Forums/ 
Committees 

Membership drawn from Board with some independent 
members. 

Responsible for specific functions - 
such as policy development as 
determined by the Board. 
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Governance Body 

Board 

Structure 

ff members. 8 representative members elected 
via direct election, with each member Local 
Government to vote (4 elected by and from 
Metropolitan Local Governments, 4 elected by 
and from Country Local Governments) 
President elected by the Board from among the 
representative members. The Board will appoint 
up to 3 independent, skills or constituency 
directors. 

Role 

Meet 6 times per year and responsible 
for governance of wALGA including 
strategy, financial oversight, policy 
development and endorsement, 
advocacy priorities, employment of 
CEO, etc. 

Option 4- Member Elected Board, Regional Groups 
A description of the governance body structure and role for Option 4 

Policy Teams / Forums/ 
Committees 

Regional Groups 

Membership drawn from Board with some 
independent members 

Determined by members to suit needs. E.g 
Regional Capitals, GAPP, VROCS, CEO Group 
existing Zones. 

Meet at least 2 times per year 
Responsible for specific functions 
such as contributing to policy 
development as determined by the 
Board 

Feed into policy development processes 
and undertake advocacy and projects 
as determined by the groups. 

'lit� - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
wALGA 
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Governance Body Structure Role 

Option 5- Current Model 
A description of the governance body structure and roles for the Current Model 

State Council 

Zones 

24 members plus the President 
Members elected by and from the Zones 
(12 from 5 Metropolitan Zones, 12 from 12 
Country Zones) 

5Metro, 12 Country 

Responsible for the governance of WALGA 
including strategy, financial oversight, policy 
development and endorsement, advocacy 
employment Gf CEO, etc 

Consider the State Council Agenda, elect 
State Councillors, and undertake regional 
advocacy/ projects as directed by the Zone. 

Policy Teams / Forums / Membership drawn from State Council 
Committees with some independent members. 

Responsible for specific functions - such as 
contributing to policy development, financial 
oversight etc. as determined by State 
Council 

wALGA 
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Best Practice Governance Review 

4. Alignment to Principles 
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om oge not dependent on 0tr g0wrong body 
0 

Meeting tr qu ney aligned to governing bod roles 

Cooraio ola.pp0imn pr00$sloe p4ht 
eon.bes 

• 

• 

• 

Principle alignment 
(Meets, partial, does 
not mt) 

Engaged Dellon in it.$ 

Timely Decision Making Meets 

election Process Meets 

Diversity Meets 

$le 4Meets 

Composition 

alue Added Decision gs Making 
3 0,----------------- E 

O Continuous rgroverent 

: 

t 

Principle component 

Zones 
(5metro 
12 country) 

Board 
(ff members) -e Ce.e - ti 

Policy 
Council 
(25 members) ·-� - 

Option 1  
Two tier model, 
existing Zones 

Option 1- Two Tier Model, Existing Zones 
Option 1 and its alignment to the principles 

wALGA 
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------ ---- -- -- ------------------ -------- ----- ---- - 
Mets + goad mm ngd not dependent on goal bod mtg - - . - - - - - - . - . - - - - - - . - - - - . - - - - - - - .. - - . - - - .. - - - .. - - - . 

-- ---- ---- -· -- ------------------ -------- ----- ---- - 

ecipl alignment 
(Mt, partial, Discussion pint 
do not0net) 

Meets Boardelecion from regoal bodies 

- - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - 

4owoe.bh900al body mnnbhipi -------------------------------------·········--·- Bordin.a 
Nuber ofregooboe$ia0orb0n ------ ---·· -- ------------------ ---- ---- ----- -- 

Meets 

Agility 

Timely Dellon Madding 

Election Process 

----------- ------ ------ ---- -- ------- ------------- ---- ---- ----- ---- - 

Principle& co0pot 

; 
I 
tr 

Regional 
Bodies 
(4 metro 
4 country) 

Option2  
Board, Regional 

Bodies 

Board 
(11members) ·- ..0 e - - - - - - - ':!'_ .. _._ •• _._._._._ 

Option 2- Board, Regional Bodies 
Option 2 and its alignment to the principles 

• 

M 

• 

f be report le foe ng0lg reviews of govent 
winner.berg 
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toad me ti0garaged too meting 

------------------------------------- 
so.rd is future proofed from eternal changes 
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4Meeting frequency aligned to governing b0yr0l 
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Option 3 
Board, Amalgamated 

Zones 

Option 3- Board, Amalgamated Zones 
Option 3 and its alignment to the principles 

value Added bocisdor 
¢ Making a£ • • ¢ , o Continuous improve.nt M • would be responsible for ongoing reviews 

leg in0oe ti0 with4nernber 
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- Bordi tutu poled from eternal cha9 
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m g 

Meeting freq noyall.god to governing bod roles 

Boarin.a 
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4Men.bes.hip of regional group dynamic a.dad hoc 
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Option 4- Member Elected Board, Regional Groups 
Option 4 and its alignment to the principles 
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f0since ltati0 with mn.bf'$ 
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Principle alignment 
(let, partial, Discus.lop.lt 
do not met) 

Option 5- Current Model 
Current model and its alignment to the principles 
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St Couno.ii not future proofed fron eternal chg 

State Council election from zones 

N control of rs.ty of State Council 

Principle& co0pot 
Option S 

Current Model 
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WAL GA 

Best Practice Governance Review 

5. Consultation Process and Next Steps 
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Consultation Process 

Council Position 

Member Local Governments are asked to consider this paper and the 
governance model options put forward and provide a Council endorsed 
position to WALGA 

tis suggested that Councils endorse a preferred model (which could be 
the Current Model) and provide a ranking in terms of an order of 
preference 

Submissions to wALGA are sought by 23December 2022 

Supplementary Market Research 

An independent market research company has been en9aged to 
ascertain insights fromn Elected Members and Chief Executive Ofers 
about WALGA's governance model Qualitative interviews and a 
quantitative survey will be undertaken o supplement Couno potions 

Workshops and F oruns 

Requests for presentations on the work undertaken by the Steering 
Committee and the model options, as well as facilitation of workshops 
and discussions will be accommodated where practicable 

wALGA 

leetable 
Consultation and e09agent with Members on this pap4r a0 
governance model options wit be undertaken from October 2022 
unt4 23 December 2022 
The Steering Committee wilt consider the outcomes of the 
consultation process during January 2023. 
A Final Report with a recommended direction will be the subject of 
a State Council Agenda item for the March 2023 State Council 
meeting 

WALGA Best Practice Governance Review 
Consultation Process and Net Steps 
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Thank you 
For more information, visit our website or contact Tim Lane, 
Mana er Association and Corporate Governance, at 
tlane wal a.asn.au or 9213 2029. 
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