ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2022

11.6 DRAFT ANNUAL REPORT 2021/2022

Attachments: 1. Draft Annual Report 2021/2022
2. CEO KIPs 2022

RECOMMENDATION:
That Council:

1. Pursuant to Section 5.54(1) of the Local Government Act 1995, ACCEPTS BY AN ABSOLUTE
MAJORITY the City of Vincent Annual Report for the 2021/2022 Financial Year, included as
Attachment 1;

2. Pursuant to Section 5.27 of the Local Government Act 1995, CONVENES an Annual Meeting
of Electors of the City of Vincent to be held on Thursday 2 February 2023 at 5:30pm at the
Mount Hawthorn Town Hall, to present the City of Vincent Annual Report for the 2021/2022
Financial Year; and

3. NOTES that:

3.1 the City of Vincent Annual Report may be subject to further formatting and styling, to
be determined by the Chief Executive Officer prior to publication, as well as the
inclusion of the final 2021/22 Financial Statements following review by the Audit
Committee;

3.2 pursuant to Sections 5.29 and 5.55 of the Local Government Act 1995, the Chief
Executive Officer will give local public notice of the Annual Meeting of Electors to be
held on 2 February 2023, and of the availability of the City of Vincent Annual Report for
the 2021/2022 financial year, and will make the report available on the City of Vincent
website within fourteen days; and

3.3 pursuant to Regulation 51 of the Local Government (Financial Management)
Regulations 1996, the Director General of the Department of Local Government, Sports
and Cultural Industries will be provided with a copy of the City of Vincent Annual
Report for the 2021/2022 Financial Year, inclusive of the Annual Financial Report for

the same period, and the associated Audi t or 6s Report.

PURPOSE OF REPORT:

To accept the 2021/2022 Annual Report and to convene the Annual General Meeting of Electors on
2 February 2023.

BACKGROUND:

The Local Government Act 1995 (the Act) requires a local government to prepare an Annual Report and hold
an Annual General Meeting (AGM) of electors.

DETAILS:

The City of Vincent Annual Report for 2021/2022 is an important statutory document through which the City
communicates with its ratepayers, residents and community stakeholders. The report outlines progress

made towards strategic objectives set Lagsldtionisets t he Cityo
requirements for the annual report, including the need to incorporate the Financial Reportandthe Audi t or 6 s
Report.

The financial statements are being reviewed by the Audit Committee and will be included in the report prior
to publication.
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The Annual Report for 2021/2022 is included as Attachment 1. The attached version of the Annual Report
may be subject to formatting and styling changes to be determined by the Chief Executive Officer (CEO)
prior to publication.

The Annual Report incorporates the CEO KPIs agreed each year between Council and the CEO.

The CEO6s KPls are made publicly available each year a
Cityés Corporate Business Pl an.
The State Governmentodés | ocal gowe¢hismthefottreaswellasr m package

publishing the results report of performance against the KPIs.

In advance of this forthcoming requirement, we are publishing the CEO KPIs Results Report at Attachment
2o0n the Cityds website al thensgnseireppatingybae. Annu al Report for

Section 5.27 of the Act requires the AGM be held on a day selected by the local government, and not more
than 56 days after the Annual Report is accepted by the local government.

The process and timetable for drafting the Annual Report and arranging the AGM is largely influenced by the
receipt of the auditor s r epo?2Rebruaiyl2@3 ensueptioere ésaduffidient e f or
time following approval to finalise design and publish the Annual Report prior to the AGM.

CONSULTATION/ADVERTI SING:

The AGM will be advertised via local public notice as required by section 5.29 of the Local Government Act
1995.

Once adopted, the Annual Report will be uploadedtot he Ci t y @vithin Weddys and prblic notice
given.

LEGAL/POLICY:

Section 5.53 of the Local Government Act 1995 requires a local government to prepare an Annual Report for
each financial year.

Section 5.54 of the Local Government Act 1995 requires the Annual Report to be accepted by the local

government no later than 31 December after that financial year.

Section 5.27 of the Local Government Act 1995r equi res an El ectorsé Gener al Me e
financial year on a day selected by the local government but not more than 56 days after the local

government accepts the annual report.

Section 5.55 of the Local Government Act 1995 requires that the CEO is to give public notice of the

availability of the annual report as soon as practicable after the report has been accepted by the local

government. The CEO is to publish the annual report on the | o
14 days after the report has been accepted by the local government.

Regulation 51(2) of the Local Government (Financial Management) Regulations 1996 requires every local

government to provide a copy of its Annual Financial Report to the Director General of the Department of

Local Government within 30 days ofhet hfeudiotcoarl 6 sg oReepronrnte nc
Financial Report.

Given that th
t

Annual Financi al R
appropriate t

p o r Annual ReportAiisd i t or 8s R
submit a copy of e

e e
o h compl ete Annual Re
RISK MANAGEMENT IMPL ICATIONS

Low: Itis low risk for Council to adopt the 2021/2022 Annual Report and ensures the compliance with the
requirements of the Local Government Act 1995.
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STRATEGIC IMPLICATIO NS:
This is i n ke e pStrategic ®mmunity Plane2018-2028y 6 s

Innovative and Accountable

Our community is aware of what we are doing and how we are meeting our goals.
SUSTAINABILITY IMPLI CATIONS:

This does not contribute to any specific sustainability outcomes ofthe Ci t y6s Sustai nabl e Envi
Strategy 2019-2024.

PUBLIC HEALTH IMPLIC ATIONS:
This does not contribute to any p tHdakhiPlan2020-2025. h out c o mes
FINANCIAL/BUDGET IMP LICATIONS:

There are no finance or budget implications.
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Acknowledgement of Country
The City of Vincent
acknowledges the Traditional
Owners of the land, the
Whadjuk people of the Noongar
nation and pay our respects to
Elders past and present.

We recognise the unique and
incomparable contribution the
Whadjuk people have made
and continue to make to our
culture and in our community.
We will continue to seek the
input of the Traditional Owners.

The land on which we live,
meet and thrive as a community
always was and always will be
Noongar land.

2 CITY OF VINCENT
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MAYOR'S MESSAGE

The 2021/22 financial year began with a now-familiar COVID-19 lockdown. While it wasn’t

a welcome start, we were well prepared.

Masks came on, playgrounds shut, events
were cancelled, and Beatty Park Leisure
Centre, our library and the Vincent Community
Centre all closed.

Our community and local businesses handled the
lockdown with tenacity and a strong spirit — as
they had done before — but each lockdown still
seemed more challenging than the last, particularly
for the most vulnerable in our community and for
small businesses.

Looking back now, it's remarkable what a difference
a year makes. While COVID-19 is still with us, we
have learned so much about managing the risks
and keeping safer.

By the end of the financial year, we were approving
sponsorships for a range of events and preparing
to welcome back a summer calendar of festivals,
markets and concerts.

General activity had already picked up, and

our community members were buoyed by the
opportunities to explore market stalls, share food in
the streets and dance to live music.

From smaller park upgrades to multi-million dollar
projects, we achieved a lot while still facing the
uncertainty of COVID-19.

The top end of Woodbville Reserve in North Perth
was spruced up with more trees, native plants, lawn
and places to sit.

This made the reserve more cohesive, giving people
space to kick a ball around or take the dog for a walk.

A new picnic shelter was installed at Banks Reserve
and work started on a major upgrade to the pavilion
at Menzies Park in Mount Hawthorn.

The much-loved indoor pool at Beatty Park re-
opened after a $3.1 million makeover that took

place over seven months and included $471,000 of
Federal Government grant funding.

New pool tiling, Aboriginal tile artwork, garden beds,
change cubicles, water features and water slides not only
transformed the area, but also made it more accessible.

Leederville built back to pre-pandemic days with an
influx of new businesses and investment.

We also moved forward with plans to revitalise two
key sites in Leederville - The Avenue and Frame
Court car parks - by inviting proposals for innovative
developments that would retain public carparking in
multi-storey form.

Our vision is for the car parks to be transformed into
high-quality developments that cater to a mix of uses
and offer community benefits, including additional
public open space.

Vincent celebrated one year of the Public Health
Plan 2020 - 2025, which is designed to encourage
community members to lead happy, healthy and
connected lives in a supported environment.

We worked hard to hit the targets in the plan and
felt confident to bring forward our ambitious plan of
having all town centres smoke-free by 2025.

We also celebrated becoming the first local
government in WA to own a car fleet that is 100 per
cent hybrid or electric.

4  CITY OF VINCENT
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Our Sustainable Environment Strategy 2019 - 2024
includes targets to reduce tailpipe emissions by

50 per cent by 2024 and achieve zero tailpipe
emissions by 2030.

Four years on from the biggest engagement project
in Vincent's history, Imagine Vincent, we checked in
with our community to refresh our shared vision and
desires for the next decade. Imagine Vincent: The
Sequel began as we embarked on a major review of
the Strategic Community Plan 2018 — 2028.

A lot has changed in the world in the past four
years, so we set out to speak to as many community
members as possible to make sure our 10-year
vision and plan still reflected our current landscape.

The Asset Management and Sustainability
Strategy was adopted to ensure our assets are well
maintained and meet the needs of the community
for years to come.

The strategy will guide the management, spending
and efficiency of our assets over the next decade
and will help us achieve the best use of resources
for current and future generations.

Council approved design plans for the Litis
Stadium changerooms, paving the way for

a formal application for a $3 million grant
promised by the Federal Government to Floreat
Athena Football Club for a clubroom makeover
and new changerooms.

Qur draft Innovate Reconciliation Action Plan 2022 -
2024 was approved for community consultation.

This aspirational plan was developed in consultation
with the Boordiyas (bosses) Elders group and our
Reconciliation Action Plan Working Group.

It includes a range of actions to drive Aboriginal
and Torres Strait Islander employment and
procurement and provide greater recognition of
Sites of Significance and the Noongar Six Seasons
in Vincent.

One of the biggest highlights of the financial
year was the news that we could expect to see
affordable underground power delivered to the
City of Vincent.

We secured underground power for a third of
households in May, signing a Memorandum of
Understanding with Western Power to seal the deal.

It was great news, but it got even better. At the end
of the financial year Western Power confirmed they
would work with us on another five underground
power projects that would cover the bulk of Vincent.

The projects target areas that are due for network
infrastructure upgrades, meaning Western Power
contribute more towards undergrounding and the
project becomes more affordable for ratepayers.

There are so many benefits to underground power,
including more tree canopy, walkable streets,
improved public safety, reduced tree pruning
costs, improved network reliability and increased
property prices.

Over the past 12 months, the Vincent Council has
remained focused on achieving the best possible
outcomes for our community. Central to this has been
a focus on financial sustainability for the future.

We welcomed three new Councillors in October —
Cr Alexander, Cr loppolo and Cr Worner.

| would like to thank all my current Council colleagues,
as well as outgoing Councillors Joshua Topelberg,
Joanne Fotakis and Sally Smith, for their commitment

and valuable contributions over the year.

| would also like to thank the City’s CEO and staff
for working hard to make the 'yes' possible for our

community.
C/Q

EMMA COLE
MAYOR
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Our 2021/22 Annual Report shows a high-
performing organisation delivering on
Council’s Strategic Community Plan vision
and priorities.

9 MESIAGE

We have made excellent progress against the CEO
KPls and in delivering on the projects, programs
and services in the Corporate Business Plan.

The City has demonstrated its ability to respond
quickly and thrive during the challenges presented
to the community, organisation and our local
businesses by COVID-19.

| am particularly proud of how the organisation
delivered on Council's COVID-19 Relief and Recovery
Strategy and we have now effectively completed the
actions contained in our Rebound Plan.

This report provides highlights on the
development and implementation of a range

of Council’s plans and strategies including the
Sustainable Environment Strategy, Waste Strategy,

Reconciliation Action Plan, Greening Plan, Public
Open Space Strategy, Safer Vincent Plan and Arts
Development Action Plan.

Implementation of the FOGO three-bin system
was a significant achievement and makes the
City of Vincent a leader in best practice waste
management in WA,

We are recognised generally as a leader in local
government. The City of Vincent already meets
or exceeds a range of new minimum benchmarks
and standards proposed in a package of local
gover’nment reforms.

QOur strong governance and ability to advise
Council on its decision-making functions is now
underpinned by an organisation-wide improvement

6 CITY OF VINCENT
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process in line with public sector best practice and a No other single project would be able to deliver similar benefits to our
modernisation of Council’s policy suite. residents and property owners as measured against the priorities in our
Strategic Community Plan.

We are performing well against an updated

Corporate Business Plan and Capital Works Program The Vincent Underground Power Program will boost our tree
format and structure, an updated Governance canopy, improve community safety with new lighting, secure our
Framework, a contemporary Risk Management power supply and beautify our streets and suburbs.

Framework, a new Contract Management

Framework and Project Management Framework, | would like to acknowledge Mayor Cole, Council and all our
a new Code of Conduct, an updated Procurement staff members who continue to be engaged, committed and
Policy, a new Property Management Framework work incredibly hard each day to make a positive difference

and a new Fraud and Corruption Prevention for our community.
Policy and Plan.

These policy, process, systems and training
improvements have had a positive impact on the /j (//[ C /

organisational culture and performance. s /, i © e
We managed a smooth local government

election process in October last year, welcoming DAVID MACLENNAN

Cr Alexander, Cr loppolo and Cr Worner to Council. CEO

| would like to acknowledge the passion and
dedication shown by outgoing Councillors, Joanne
Fotakis, Joshua Topelberg and Sally Smith, who all
contributed to the achievements outlined in this
annual report.

We have an exciting year ahead as we prepare for a
once-in-a-generation project to underground power
throughout Vincent.
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GOUNGILLORS

Cr Susan Gontaszewski
Deputy Mayor
Elected (Deputy Mayor)
2017 - 2023

Committees:

¢ City of Vincent Audit Committee

* Metro Inner-North Joint
Development Assessment Panel

* CEO Performance Review Panel

Cr Jonathan Hallett
Elected 2017 - 2025

Cr Ashley Wallace
Elected 2019 - 2023

Co
* Tamala Park Regional Council Member representative of

the Western Australian Local
Government Association

Tamala Park Regional Council
Metro Inner-North Joint
Development Assessment Panel
City of Vincent Audit Committee
Chair of the Safer Vincent

Metro Inner-North Joint
Development Assessment Panel

Sustainability and Transport

Reconciliation Action Plan

Mayor Emma Cole
Elected (Mayor) 2017 - 2023

Committees:
* Chair of the CEO Performance Review Panel

¢ Safer Vincent Advisory Group
NORTH WARD

Cr Ross loppolo Cr Joshua Topelberg
Elected 2021 - 2025 Elected 2009 - 2021
Committees: ¢ City of Vincent Audit
* Deputy Chair of the City of Committee
Vincent Audit Committee * Member of Metro West Joint
* CEO Performance Review Panel Development Panel (JDAP)

¢ Chair of the Reconciliation
Action Plan Working Group

8  CITY OF VINCENT
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Cr Alex Castle | Elected 2017 - 2025

Committees:

Mindarie Regional Council

* CEO Performance Review Panel

* Arts Advisory Group

¢ Chair of the Children and Young People Advisory Group
Cr Dan Loden | Elected 2015 - 2023

Committees:

Metro Inner-North Joint Development Assessment

Panel (alternate)

Deputy Chair of the Reconciliation Action Plan Working Group
Chair of the Sustainability and Transport Action Group

Cr Ron Alexander | Elected 2021 - 2025

Committees:

Children and Young People Advisory Group
City of Vincent Audit Committee

Cr Joanne Fotakis | Elected 2017 - 2021

Chair of the Arts Advisory Group

Member of the CEO Performance Review Panel
Alternate Member Tamala Park Regional Council
Member of Tamala Park Regional Council (alternate)

Cr Suzanne Worner | Elected 2021 - 2023

Committees:
* Reconciliation Action Plan Working Group
* Chair of the Arts Advisory Group

Cr Sally Smith | Elected 2019 - 2023
(Resigned 21 October 2021)

* Member of the Arts Advisory Group
¢ Member of the Children and Young People Advisory Group
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David MacLennan
Chief Executive Officer

Virginia Miltrup
Executive Director
Community and
Business Services

John Corbellini
Executive Director Strategy
and Development

Andrew Murphy
Executive Director
Infrastructure and

22 January 2018 - 31 July 2022

EXEGUTIVE MANAGEMENT

Peter Ferguson
® Executive Manager
Information and

Communication Technology

Nathan Stokes

® Executive Manager Human

Resources

Peter Varris

® Executive Manager
Corporate Strategy
and Governance

COMMITTEE

Vanisha Govender
Executive Manager
Financial Services

(left City 8 October 2021)

Rhys Taylor

Executive Manager

Financial Services
(commenced 18 October 2021)

ROTATING STAFF MEMBER

Tara Gloster
Manager Policy and Place
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O[RATEGIC COMMUNITY PLAN VISION

unity Plan (SCP) 20

“In 2028, the City of Vincent is a leafy and
vibrant 24-hour city which is synonymous
with quality design and sustainability.
Its diverse population is supported in

their innovative endeavours by a Council
that says YES!”
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JUR VALUES

Engaging Accountable Making a Difference
Listening, understanding and communicating We work openly and transparently to earn Our work improves our community and
is the key to our success. our community’s trust. the lives of our residents.

12 | CITY OF VINCENT
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JUR
PRIORITIES

Our priority areas, as set out in

the Strategic Community Plan, are
defined below. They have been
created from the feedback received
from our community and reflect
our past, present and future. No
one priority is more substantial
than another; each works in concert
with the others to deliver on our
community’s overall vision.

Enhanced Environment
The natural environment contributes greatly
to our inner-city community. We want to
protect and enhance it, making best use of our
natural resources for the benefit of current and
future generations.

3O

Accessible City
We want to be a leader in making it safe, easy,
environmentally friendly and enjoyable to get
around Vincent.

Connected Community
We are a diverse, welcoming and engaged
community. We want to celebrate what makes
us unique and connect with those around us to
enhance our quality of life.

Thriving Places
Our vibrant places and spaces are integral to our
identity, economy and appeal. We want to create,
enhance and promote great places and spaces for
everyone to enjoy.

Sensitive Design
Design that ‘fits in’ to our neighbourhoods is
important to us. We want to see unique, high
quality developments that respect our character
and identify and respond to specific local
circumstances.

Innovative and Accountable
The City of Vincent has a significant role to play
in supporting our community to realise its vision.
To achieve this, we will be an innovative, honest,
engaged and responsible organisation that
manages resources well, communicates effectively
and takes our stewardship role seriously.
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GITY OF VINGENT

MOUNT ® | SUBURBS
HAWTHORN ® | LOCALITIES PART OF
S NORTH
POPULATION (/g
OF 37,865 (Source: ABS 2021) LEEDERVILLE MOUNT LAWLEY
HIGHGATE
WEST PERTH

PERTH CITY EAST PERTH

(O\" MEDIAN AGE
Q) 35.9 Years (source: Ass2021)

o0

(4] 257 COUNCIL EMPLOYEES (FTE)

2 WARDS NORTH & SOUTH Q
© 9 ELECTED MEMBERS

Mayor and eight Councillors

11.3km?

TOTAL AREA OF PARKS
& GARDENS 106.4 ha

144km ROADS

260km
FOOTPATHS
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10P PROJECTS

THREE-BIN FOOD INNOVATE BEATTY PARK ASSET MANAGEMENT COMMUNITY BRITANNIA RESERVE
ORGANICS GARDEN RECONCILIATION 2062 AND SUSTAINABILITY ENGAGEMENT DEVELOPMENT PLAN
ORGANICS (FOGO) ACTION PLAN STRATEGY FRAMEWORK

COLLECTION SYSTEM

ROBERTSON PARK BANKS RESERVE WOODVILLE RESERVE ACCESSIBLE CITY WAYFINDING
DEVELOPMENT PLAN MASTER PLAN LANDSCAPE PLAN STRATEGY PLAN
IMPLEMENTATION
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