ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2022

11.5 DRAFT YOUTH ACTION PLAN 2023-2026

Attachments: 1. Draft Youth Action Plan 2023-2026
2. Youth Action Plan 2020-2022

RECOMMENDATION:

That Council APPROVES the draft Youth Action Plan 2023-2026 for the purpose of community
consultation.

PURPOSE OF REPORT:

To receive the draft Youth Action Plan 2023-2026 at Attachment 1,and authorise advertising for public
comment prior to Council’s consideration and adoption.

BACKGROUND:

At the October 2020 Ordinary Council Meeting, the City of Vincent Youth Action Plan 2020-2022
(Attachment 2) was adopted by Council. This was the first Youth Action Plan (YAP) developed by the City
following its inclusion in the Corporate Business Plan 2019-2020.

The YAP provides a formalised framework to facilitate holistic and integrated service delivery. The current
deliverables strengthen our understanding of the needs and priorities of our young people, and clearly
identify the key focus areas, current gaps and actions to address these. The YAP aligns with the City’s
Strategic Community Plan 2018-2028, supporting our key priorities of Connected Community, Thriving
Places and Innovative and Accountable.

The progress of the Youth Action Plan is provided through formal reporting with the Children and Young
People Advisory Group, and via the Annual Report and Corporate Business Plan updates.

DETAILS:

The current YAP was developed as part of a five-year vision, with actions and deliverables outlined for a two-
year term. This timeframe was developed to ensure the plan was responsive to changing external context
due to the COVID-19 pandemic. Elements of the YAP including graphics, community profile, vision, guiding
principles and themes remain unchanged.

Draft YAP 2023-2026

The Draft Youth Action Plan 2023-2026 aims to:

¢ demonstrate the City’s commitment to recognising and supporting our young people;

e provide a framework for how the City will work with young people, service providers and the community
to support our youth;

e  provide guiding principles for ensuring the City’s services and programs consider the impact on youth
and allow for synergies and integration with existing plans and strategies; and

e provide targeted objectives for how the City can support, connect, and empower its young people.

The purpose of this review is solely to update the deliverable component of the YAP.

Consultation and Engagement

An extensive community engagement process with a range of organisational and community stakeholders
has informed the review of actions and deliverables to ensure that the diversity of knowledge and voices
across our community is reflected.

In March 2022 the Youth Affairs Council of WA (YACWA) was engaged to assist with a youth-led
consultation model for development and delivery. Eight peer researchers were recruited in April 2022
undertaking extensive training and collaborating with the City to develop the Youth Action Plan survey. The
peer researchers became community champions, driving the delivery of the survey to their peers.
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The survey was open to the public from 2 May 2022 to 29 May 2022. During this consultation period, the
following engagement activities were conducted:

online and in person surveys;

stall at Kyilla Farmers Market;

pop-up consultation sessions at Loftus Recreation Centre;

pop-up consultation session at Beatty Park Leisure Centre;

pop-up consultation session at Leederville Skate Park;

community workshop with the YMCA Youth Squad;

community workshop with Aranmore Catholic College;

online and in-person meetings with key external stakeholders;

online workshop and feedback from the Children and Young People Advisory Group (CYPAG); and
online and in-person feedback from team members across City business units.

An Imagine Vincent page was developed for the consultation process and promoted via the City’s social
media platforms, flyers and posters in key locations, the City’s e-newsletter and information sent via email to
relevant stakeholders, community groups and individuals (Foyer Oxford, The Y, Aranmore Catholic College,
Passages, clubs, and community organisations).

The outcomes of this process included:

44 people participated in community workshops;

67 people engaged through pop-up consultation sessions;

334 hard copy and digital surveys completed (178 completed with a peer researcher); and
6 formal meetings with external stakeholders.

Creation and Review of the Draft Plan

Ideas and feedback received during the engagement process were used to inform the draft Youth Action
Plan 2023-2026.

Actions and deliverables of the draft YAP have remained relatively consistent with many outcomes of the
consultation being reflective of those received during the 2020 review.

During the consultation, we asked young people what topics were most important or relevant to them. The
top five for young people when looked at collectively were:

mental health;

climate change;
environmental sustainability;
racism; and

events for young people.

Mental health remains a primary concern for young people, both their own and that of their friends and
family. Themes of health and wellbeing have therefore continued in the draft plan.

Opportunities for young people to be involved and participate in the community have remained a key priority
with a stronger trend towards larger events. Many young people identified that they enjoy market and festival
style events with the draft YAP identifying the need to review large scale community events for how young
people can be integrated.

The cost and accessibility of events remains a significant factor for young people, with it being recommended
that the City continue to prioritise low or no-cost events and activities and work to promote events as
inclusive of all ages and abilities.

Consultation feedback also identified a need for more small workshops, with particular interest in upskilling
and life-skills. 54 percent of respondents stated that they were unaware of workshops and events that are
currently offered by the City.

Through the feedback it was evident that the City needs to review how it connects with young people. Most
youth find out about events through word of mouth, Instagram and organisations or groups they are involved
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in. The draft plan recommends development of a communications plan targeted at youth. The new
deliverables of the YAP reflect the importance of developing relationships and partnering with organisations
that young people are already involved with to improve connections.

39 percent of young people who responded to the consultation identify as LGBTIQA+. It is recommended
that the City continue to drive community awareness and initiatives that promote diversity, access, and
inclusion.

Feedback also identified areas of concern for young people including:

busy streets;

lack of parking;

cost of parking;

inaccessibility of transport; and
safety of some areas of the City.

A robust internal engagement process has ensured that all business units will be able to implement the
actions relevant to their areas.

The draft YAP has been reviewed by internal and external stakeholders, including members of the City’s
Children and Young People Advisory Group (CYPAG).

CONSULTATION/ADVERTISING:
The draft Plan will be advertised for community comment from the end of January 2023.

A further report will be presented to the Ordinary Council Meeting in April 2023 detailing any submissions
received during the public comment period.

It is proposed to seek community feedback and input on the draft YAP through a 21 day public comment
period. This will include:

e  Seeking general community feedback through:

o  public comment through the YAP Imagine Vincent page;
o notices on:
= the City’s website;
»  social media channels;
= Library and Local History Centre; and
=  Beatty Park; and
o attendance at pop-up events and sporting clubs where appropriate.

e Targeted engagement will also be conducted with key stakeholders through direct:
o  contact with youth who provided feedback during the consultation phase
o  conversation with local youth service providers and schools; and
o send the document to CYPAG members and the YMCA Youth Squad.
LEGAL/POLICY:
There are no legal requirements to have a Youth Action Plan.
RISK MANAGEMENT IMPLICATIONS:
Low: There is low risk for Council to establish a Youth Action Plan.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2018-2028:
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Connected Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

We are an inclusive, accessible and equitable City for all.

Our community facilities and spaces are well known and well used.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:

Increased mental health and wellbeing
Increased physical activity

FINANCIAL/BUDGET IMPLICATIONS:

Specific actions and deliverables within the Youth Action Plan 2023-2026 will be delivered through
allocations in the 2023/2024 operating budget and subsequent budgets subject to Council consideration.
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YOUTH ACTION PLAN 2023 -2026

Theme Actions

Increase community awareness of opportunities and resources available for young people across the

ity

Support, promote and create leadership and empowerment opportunities for youth

Promote the valuable contribution of young people to our community

COMMUNITY AND PARTICIPATION

Deliverables

Deliverables

SCP Objective

Develop a communication plan that facilitates the engagement of young people with the City and its opportunities
Inforem key youth stakeholders of upcoming opportunities and promote stakeholder opportunities to young people
Ensure content is structured and delivered in youth-friendly formats to maximise uptake and increase awareness
Continue the Aranmore Catholic College trainee program and facilitate opportunities for work experience and targeted employment opportunities within the City of
Wincent
Engage and suppart youth leadership groups within the City of Vincent
Ensure young people are heard and considered
Identify and promote opgortunities for young people that support connection and develop employment skills, life skills and soft skills
Showcase and celebrate the contributions of youth to the diversity and vibrancy of our cormmaunity
Partner with bocal schools, local businesses and youth service providers to identify and recognise persenal or professional achievements, efforts and contributions of
youth
Connected Community;

Thriving Flaces

Foster a sense of inclusiveness and belonging by providing opportunities for young people to connect with each other and the broader community.

Facilitate and support opportunities that encourage young people to build strong social networks
through connecting with the broader community

Provide opportunity for youth to be actively involved in community initiatives

Provide safe youth-friendly spaces that enable young people to connect and engage in activities (social,
recreational or educational)

Consider ian in all

ibility and incl ets of youth planning and service delivery

RESILIENCE AND WELLBEING

Support our youth to be strong, healthy, safe and active
Support service providers in their advocacy efforts and in their service delivery to youth

Support our youth to be healthy, happy, safe and connected

Identify opportunities to promote and support the mental health and wellbeing of our young people
through parrtnerships with service providers

Maintain an understanding of our youth sector and its evelving nature

Encourage intergrated decision-making

Explore opportunities for greater partnerships with service providers, educational institutions and peak
bodies

Provide young people with a platform to communicate their needs, issues and aspirations

Liaise with established community groups [Town Teams, Sporting Clubs, etc.) to identify opportunities for young people to contribute and participate in their local
cormmunity

Ensure that events offered by the City to youth throughout the year allow participation in different capacities and cater for different age groups and varied interests (Le.
spectating, velunteering, beading, participating ect.)

Collaborate with major stakeholders on activities and events specifically organised for young people (i.e. Young Makers Market)

Seek broad youth input into the events and activities organised for WA Youth Week

Promate volunteering epportunities

Support young people in providing perspective and feedback on relevant City projects, plans or strategies

Ensure youth focus is concidered in the development and implementation of the City service programs (Le. Beatty Park, Library and Local History Centre)

Activate the City's facilities and spaces to with youth-friendly activities and opportunities

Explore potential opportunities for the City to faciliate outdoor health and fitness courses for young people

Ensure services, activities and events are inclusive and accessible, appealing to the diversity of our youth and reflecting varied interests, hobbies, ages, backgrounds and

demographic profiles (e.g- LGBTOIA+, ATSI, CalD, at-risk, people living with dizability)
Connected Community;
Thriving Places

Continue to develop relationships with service providers and support therm where possible to promote awareness of their services and create links with the wider
community

Support, where possible, networks, organisations and programs that target the wellbeing of vulnerable young people

Facilitate creation of positive experience and constructive freedom of expression through creative platforms including art, music, events, performances opportunities
and workshaps

Foster wellness by ensuring youth have knowledge of, and access to, services that influence their health, wellbeing, sense of safety and belonging
Advocate for partnerships in the delivery of workshops and programs o maximise community reach and impact

Explore workshop oepportunites focused on mental haalth and wellbesng in order to promote confidence and support the transition to adulthood
Continue to explore current and potential relationchips and partnership opportunities with mental health service providers

Continue to regularly network with stakeholders to maintain knowledge of current and emerging themes impacting young people

Continue to develop linkages and data sharing between youth sendoe providers

Stay infarmed of State, Federal and Local Government palicy agendas and reform pregrams with a youth facus

Encourage staff development cpportunities that target the inchusivity of young people.

Consider a youth perspective in the development of relevant Council policies and plans [RAP, Arts and Culture Strategy, Public Health Plan, Town Centre Place Plans,
Economic Development Strategy, ete.)

Ensure that eommunity engigement on projects and plans include epporunities for young people to contribute where relevant.

Ensure youth représentation is considered when determining memberihip of the City's Advisory and Warking Groups

Continue participation in cross-agency collabarations, networks and working groups

Consider collabarative opportunities with local service providers and businesses with youth focused initiatives

Support service providers with their youth advocacy efforts where possible

Engage with and seek feedback from young people on a regular basis by creating a platform for youth to contact and communicate openly with council representatives
and implerment feedback where appropriate

Support formal platfarms f Advisory Groups in which youth have an active or leading voice.
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ABOUT
THIS PLAN

People aged 12 1o 25 make up about 13 per cant o
¥mcent’s population

As Vincent continues 1o Qrow and change, we ne
committed to ensunng that their collective voice
% heard

That is why we have developed our inaugural

Youth Action Plan. This plan will help us deliver
maEan: "g':.l support and services for youth and
sngure the youth persp

and plans far our f

LTS

It waill QUICHE US &5 W STnve TD connect with young

peo and empowaer them to develop confidence

|I"":i fidalidn o

Thee Youth Action Plan centres arcund four key
themes = support and opporunity, community

& it part of our decisions

INTRODUCTION FROM
THE MAYOR

and participation, wallbaing and resilionce, and
organisational capacity.

Itis filled with positive actions, from prowding safe,
youth-friendly spaces in Vingent to promoting the
valuable contribution young people make to the

rest of aur community.

| would like vo thank the Vi

M1 youth who helped
us crgate this plan by taking part in canded and
ngightful conversations st Community ewents, cales

parks and skate parks

Cwar six months, we listened to and leamed from
marg than 400 young people, parents and youth

Lirvioe prowmders across Vincent

We gained a much greater understanding of the
s that matter most to our youth

We learnt that young people want mong sCtion
around mental health, climate change and
employment and educalsdn i our COMMLnItY.

They want to have fun, but they're also acutely
awiare of impartant issues like safety, bullying and

inclusiveness

Thiey want to contribute to thesr commasity
and feel a sense of ntergenerational and peer

conniction and belonging

Young pecple bring invaluable energy, enthusiasm
angd minowatron 1o our commiunity. _"u,',- hawg vigws

that reed 1o be haard they kndnw what they Aeed

and they ane craatiae thinkers

Through this Youth Action Flan, together we can
achiewe our vision of supparting, connecting and

empowering youth

Emma Cole, Mayor

WOUTH ACTION PLAN

5
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6 | City of Vincent

ABOUT OUR YOUTH ACTION PLAN

This Plan has been developed to align with, and actively contribute to, the

City’s Strategic Community Plan 2018.2028 which identifies the community’s
vision and strategic priorities for Vincent ~ linked to the community’s aspirations
for the future. In particular the Plan supports our key priorities of Connected
Community, Thriving Places and Innovative and Accountable by providing a
roadmap for delivering relevant and meaningful services and support for our
youth, as an integral part of the fabric of our community. It will guide our actions
in the youth space to ensure we continue working towards a thriving and positive
experience for all youth in our community.

Y SOUrce of vital Y, energy, onthusiasm and innovation it is essential we

de our young people with opportunities to have their voice heard and actively

participate in our community, The City of 1t is committed to working in
partnership with the f 10 ance the health g of young
people. Through the P! e hope to outline positive @ nts and areas of
improvement in yout! provision rtunities to engage in a wide

varioty of social, economic, cultural, recreational, learning

With 12-25 years of a¢ ing such a formati aperson's life, it is

important t ur Plan stays current and relevs an environmeont that changes

50 rapidly in terms of t < , trends and top es. For this reason, we
e adopted a tiered approach ¢ first Plar will help us continue to

ver on the ground, while contributing to a term vision

OUR FIVE YEAR VISION

The opportunities and challenges experienced by youth change throughout
their teenage years and into early aduithood, Over the next five years, the
City has made the pledge to continuously grow our understanding of, and
relationship with, youth in our City. Our vision is to Support, Connect and
Empower our Youth,

GUIDING

PRINCIPLES

OUR GUIDING PRINCIPLES

Qur vision is supported by a set of principles which will guide us through owr work. These principles have
underpinned the development of this Plan, and will continue to guide our work with youth going forward,

Authentic and empowered

We respect and value the views, knowledge, skills and capabdities our youth have to offer, and are committed to
genuine and authentic engagement. We want to encourage and suppornt our youth to develop confidence and
resilience and empower them to own their voice. This is our starting point for all conversations with youth

Equitable and inclusive

We recognise all of our youth as individuals from diverse and vaned backgrounds and experience. We
understand that their needs and views are shaped by personal experience and are conscicus to make sure
all voices are heard

Evidence based

Our work must be informed by collaborative consultation, appropriate research and identified needs. We will
encourage collaboration between young people, community groups and the wider community. This ensures
wellinformed and well-rounded service delivery.

OURTWO YEAR PLAN

Qur vision is also supported by an initial two year Plan, which will create the foundations for this
commitment. It establishes our key focus areas and strategies based on themes, issues and ambitions

of youth who live, work, play and visit in the City of Vincent. It demenstrates Council's commitment to
recognising and supporting youth in our community and provides a framework for how Council will work with
young people, service providers and the community to support our youth over the e of the Plan

YOUTH ACTIONPLAN 7
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GUIDING PRINCIPLES

2YEARPLAN

FOCUS AREA1 FOCUS AREA 2 FOCUS AREA 3 FOCUS AREA 4

Create, promote and support Foster a sense of inclusiveness Support our youth to be strong Build organisational capacity through
opportunities that empower and belonging by prowviding safe and active partnerships, knowledqe and
and build capacity of our young opportunities for young people 1o ensuring 3 youth voice is considered
people to reach their diverse connect with each other and the in service delivery
maximum potential broader community

YOUTH ACTIONPLAN ¢
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Acronyms used in this plan

scr Stratagic Comeneity Man

LGATIO+ Lesbian, Gay. Bisenwsd, Tramgendes. Queer,
Irtersas anct + masning other sesual cert tey

CalD Cadturally and Linguntcady Diverse

ATS Aborgnal snd Torves Strat Mander

..........................................

Indigonous Status (12-25 years)
Non-indigenous

Indigenous
Not stated

56%

of 12-25 year olds have at least
one parent born in Australia Fy . x Ko
....................................... p S~ Volunteering % in 2011 % in 2016
= G 8 12-17 years 12 16
18-25 years 18 24

DEVELOPMENT
OF PLAN

of 18-25 year olds have a
Bachelor degree or higher

YOUTH ACTION PLAN W1
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Mental health, environment, and employment and education where the top three issues that matter most 10
our youth. Nearly S0% of the youth that identified mental health as a priority, experience or have experienced
a mental health condition. 35% were also worried about the mental health of their friends and/or family, and
nearly 70% would like other people to understand more about mental health. There is a strong desire from
our youth for more opportunity to be actively involved in environmental initiatives and to increase broader
community environmental awareness. With regards to education and employment, 60% of our working youth
that respondad to the survey feit ready to enter the workforce, while 33% felt they needed more support
Working close to home was also important

There was a strong positive response about the vibrancy and inclusiveness of the City of Vincent, the green
spaces and open areas. We also heard that while the variety of events and activities on offer is generally hitting
the mark, 35% would like more workshops with arts and culture and music events being the most popular,
Cost, hobbies and accessibility are the biggest factors determining whether our youth attend an event,

We were also incredibly pleased to hear the innovative and creative suggestions from young people about
how we could work with them to build an even better City.

A summary of outcomes and feedback receved
through our youth survey can be found at
Attachment 1

We know there is also a proportion of our young
people experiencing very complex challenges and
bamiers to basic living standards and wellbeing. The
City of Vincent has crisis-managemant services and
various youth engagement hubs operating within
its boundary, and it is important that we not only
acknowledge the work they do, but support and
advocate for them wherever possible

All of the feedback we have received over the six
maonths of consultation has been considered and
reflected in the development of the key focus areas
and deliverables in this Plan

4 Cityol Vincend

A YOUTH VOICE

It is important that we involve young people in planning and decision making on the matters that affect
them. The City hosts groups with a specific focus on youth affairs ensuring we stay committed to our
guiding principles

Vincen! Youth Network

The City of Vincent has a well-estabiished Youth Network made up of a diverse group of youth representatives
who live, work, study, play and visit in the City of Vincent. The Network meets regularly to organise events and
activities for youth that encourage their participation and engagement with the local community.

Childrea and Young People Advisory Group
The City’s Children and Young People Advisory Group, comprised of Council Members and community
representatives, is tasked with identifying, advocating and exploring ways of addressing the issues and needs of
children and young people in the City of Vincent. The group provides recommendations and advice relating to
¢ Initiatives which foster closer relationships and ongoing liaison between local schools and the City:
*  Matters which may impact on schools and/or students in the City;
¢ Promotion and enhancement of the City's services, facilities and programs that relate to children
and young people;
o Strategies to address the needs of young people in the City; and
* Actions to be underaken to inform, educate and raise awareness in the community with regard to issues
faced by children and young people

THE IMPACT OF
COVID-19

In early 2020 we were confronted by
unprecedented circumstances with the
outbreak COVID-19 being declared

a global pandemic. This forcefully
encouraged us to reconsider and in
some cases redefine how we work,
communicate and deliver at a whole
of organisation level. Our services

to youth are no exception. For this
reason, this Plan includes deliverables
which, at an operational level will

involve response and recovery
initiatives specifically to deal with the
current and future uncertainty caused
by COVID-19.

YOUTH ACTIONPLAN 15
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ind research has FOCUS AREA1 FOCUS AREA 2

FOCUS AREA 3 FOCUS AREA 4

Support our youth 0 be strong, sate and active

YOUTH ACTIONPLAN 17

Iltem 11.5- Attachment 2 Page 14



ORDINARY COUNCIL MEETING

13 DECEMBER 2022

EVALUATION AND REVIEW

This Plan establishes priorities and deliverables for the two years to 2022, It provides

the framewark for how we intend to support, connect and empower our young

community based on the feedback we have heard

To make sure the City's contribution and

cormmitment stays relevant, we will monitor

progress against the Plan, Our success will be

maasured through key performance indicators (KPls)

developed to support operational deliverables for

each foous area. These KPls will be based anound:

= changes in the volume and variety of initiatives
whare a youth focus is considered and/
or ncorporated (both organisational and
community f:lcmg'l_

= changes in youth participation rates at events,
programs and activities; and

+ feedback received through ongoing consultation
and GNgEgIHTIENT with our youth, our COMIMmUNity,
local service providerns and other stakeholders.

A second phase of the Plan will be developed and rnpl::ml.'ntcd
in 2022, building upon the achievements of this current Plan.

To ansune wa are held accountable to the actions within this Plan,

wa will report on our progress through a number af formal reporting
mechanisms including the Children and Young People Advisory Group,
annual reporting and Corporate Business Plan updates. We will also
communicate our achievemants and progress to the community through our
social media platforms, newsletters and relevant publications

DELIVERABLES
PLAN

Item 11.5- Attachment 2
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Actions

year
4 2021-22

SUPPORT AND —
OPPORTUNITY

Create, promote and support opporiunities that empower and build andoptshe
capacity of our young people fo reach their diverse maximum potential

20 | City of Vincen

Ensure content is conmtructed and detvered in youth-frnendly farmats 1o maximise uptake
A NCIOMNE ANAEONOss

Ensure youth have accoss to nformation, Develop a workshop calendar, dentiying opportunities to Selives ngigmg sesvons 10 Connected Comenunity.
MAOUTCES INd OPPOMUNIDES TO JUPPOT Suppon HCHON NG Pronde employ sholls, bl sy anc soft sholis Thriving Places
Preenate and - of y and crga | with » * *
youth component
Promote and develop CONMECtons, Networks and CCesS 10 FSCUCes
- - hl-sh of a youth P program, 10 provide work expenence and Connected Commundy;
and empowermeont oppotunias for youth targeted employment opportunities within the Cay of Vincent Thriwing Places
Review the composition and function of exsting youth netwarks coordimated by the City
Ensure that events offered by the City 10 youth throughout the year allow partiopancs in *
different capacities (1. spectating, volunteerng. leading, partopating etc), and cater for
different age groups and vaned interests
Advocate for a youth voice in public consultation forums
Promote the valusble contrbution of young Showcase and celebrate the contributions of youth to the diversty and vibrancy of Connected Community,
people 10 our community Sur community Thriving Places
Patrer with local schools, 1oc! businesses and youth sernce pronders 1o identidy and
recognise personsl or professonal achievements, offants and contrbutions of youth
Communicate with youth i an ago- Roview and @xpand (whoo appropiate) Viecont s youth social meda strategy and other Connected Community,
SPPIOPAILE MANne! 1O Maxinsey reach COMMUMCItIon methods for young people 1o engage with the City Thewng Places
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