ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2022

NOTICE OF MOTION - CR ROSS IOPPOLO - LEEDERVILLE OVAL MASTER PLAN

TRIM Ref: D22/224860
Attachments: 1. Leederville Oval Master Plan
That Council:

1. NOTES the 2019 Leederville Oval Master Plan Report at Attachment 1 (Master Plan);

2. INSTRUCTS the Chief Executive Officer (CEO) to form a Project Working Group (Leederville
Oval Working Group) to input into the strategic direction of the Master Plan including funding
options which is likely to involve preliminary non-binding discussions with the WA Football
Commission (WAFC), the Australian Football League (AFL) and the State Government and
further that:

a. Update the Project Plan to include a project that appropriately gives effect to this Motion;

b. Acknowledging the considerably relevant skills and experience in the related subject
matter, appoint Cr Ron Alexander as Chair with the remaining composition of the
Leederville Oval Working Group to be determined through consultation between the
CEO, Mayor and Cr Ron Alexander;

C. Given that timing is of the essence with regard to WAFC and AFL funding possibilities,
that the composition of the Leederville Oval Working Group be determined prior to
23 December 2023 and that one briefing session be held so that all relevant information
may be presented to the Leederville Oval Working Group; and

d. Based on the deliberations and strategic input of the Leederville Oval Working Group,

provide an UPDATE on the Master Plan process by 30 April 2023 for Council
consideration at its meeting on 16 May 2023.

REASON

Timing is of the Essence

Given the:

1 renewed interest from the WAFC and AFL in Leederville Oval as a WAFL first tier ground following the
successful hosting of the 2022 WAFL Grand Final;

9 identification that certain lease agreements historically negotiated by City of Vincent with lessees within
the Leederville Oval precinct are not optimally commercially aligned with the City of Vincent financial
interests and that this project is an opportunity to renegotiate that better align to all parties long term
interests;

1  opportunity to review the Master Plan with a broader prism of functionality and amenity for Leederville
Oval beyond just football (e.g. concert, outdoor cinema, farmers market) which could generate
additional and diversified non-rate revenue streams for the City;

1 inadequacy of City of Vincent capital and operating budgets to undertake necessary repairs to aging
infrastructure at Leederville Oval and that has been identified by Administration as a potential risk to the
Audit Committee and is contributing to the City of
OAG in past audits; and

1  significantly relevant experience on Council particularly Cr Ron Alexander as a past VFL/WAFL player,
WAFL and AFL coach, Director/Administrator within the Department of Sport and as Chair of the
steering committee for the development and build of Optus Stadium;
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the timing of the resolution of a funded plan to progress is imperative and pressing. Delay may cause
additional outlay of funds as remedial measures which may eventually be superseded by any broader
development plan and potential funding coming from grants and third parties.

This is not policy on the run but a recognition that timing is of the essence and that a clear and definable
recommendations including fully funded budget needs to come to Council expeditiously prior to the FY24
Budget Process.

Now is the time to conclude the work that has been commenced and provide recommendations on the
long-term nature of this important and cherished asset for the City of Vincent.

No materially significant expenditure is being requested at this stage.
Further context

The Citybés Corpor at ei BR1LP inchided ltefd 4.4 Rrepard dn@ Imdlednent the
Leederville Oval Master Plan.

This project noted that the Leederville Oval facilities and surrounding areas were dated, generally aging, and
not keeping pace with increasing community expectations. There were outstanding works that would impose
significant costs to East Perth Football Club, Subiaco Football Club and the City of Vincent.

The Leederville Oval Master Plan was to take into consideration the upgrade, replacement or construction of
new buildings, landscaping, playing surfaces and other facilities for community and sporting club use. This
project was co-funded with the WA Football Commission and the Department of Local Government, Sport
and Cultural Industries.

The City engaged Dave Lanfear Consulting to prepare the Leederville Oval Master Plan Report at
Attachment 1.

The Master Plan was being finalised at the same time as the City of Vincent was finalising the Leederville
Precinct Structure Plan.

The Structure Plan notes that the existing community facilities and green space of the precinct are primarily
centred to the east of the main commercial precinct, around the Leederville Oval as the most significant
single piece public space.

This 4.65ha area includes three grandstands as well as the main office for the Department of Local
Government, Sport and Cultural Industry which straddles the southern boundary, facing Vincent Street. To
the east of the Oval is the City of Vincent Library, Recreation and Community Centre. The City of Vincent
Administration Centre is out of scope in terms of potential precinct redevelopment as per the Master Plan.

Duetothelocat i on of the public space, outside of the precinc
Carr Streets, it does not receive as much patronage from the rest of the centre. Pedestrian access is also

hindered by Loftus street, which forms a barrier between pedestrian and cycling movement into and out of

the precinct. However, with an increased population, as well as future potential redevelopment surrounding

the oval, the public space available to residents of the precinct is considered satisfactory.
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The 2019 Dave Lanfear Consulting report demonstrated the potential reconfiguration of the site:
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The Precinct Plan allows for flexible development options of Leederville Oval.

Community facilities are currently centralised around the Community and Education Precinct. These are
shown on the map and include:

North Metropolitan TAFE;

School of Isolated and Distance Education;

Leederville Oval (Public access and shared between East Perth Football Club and Subiaco Football
Club);

City of Vincent Library and Community Centre;

City of Vincent Administration Centre and Function Room;

Loftus Recreation Centre; and

The 6Y6 HQ (in the Cityscape Precinct)

== =4 —a -8 == =4 —A

ST THE TR 1 ‘ |
\ I
\ | |
Richmond Street
\ov TIHI \
N L City of Vincent Library and Community
| Centre
Nkl MeEBEIERT AFE\ \ Loftus Recreation Centre
2\ -\iCity of Vincent Administration Centre
%% X Vincent Street
A
The School of Isolated ~ \ e )
Sl Distnea q T e Leederville Oval
Education (SIDE) \ /
\Véa / BELE JP S
= /

e
e / %% CITY OF VINCENT
- G

The 'Y' HQ

ltem Page 3



ORDINARY COUNCIL MEETING AGENDA 13 DECEMBER 2022

Compared to other activity centres around Perth, Leederville is well-serviced with access to Community and
Civic facilities.

Rather than reserving these properties for one or two particular land uses, this Structure Plan proposes to
zone theseCepmop e tConaeraid and Mixed Uses, in line with the detailed studies
undertaken as part of the Leederville Oval Master Plan. The existing community uses can then continue in
their current layout or can adapt over time to a more commercial nature in order to fund non-profit and
government community uses.

These facilities will be accommodated through 6 C e n zoming,vhile Leederville Oval will remain as a Public
Open Space reserve. The Department of Local Government, Sport and Cultural Industries (DLGSC) offices
is proposed to be rezoned to Commercial which will provide more opportunities if the DLGSC ever vacate the

property.

Large-scale multi-deck parking is proposed around Leederville Oval, and within The Avenue car park. Both
of these locations have the advantage that they are easily accessed from the primary road network. The
proximity of these parking areas to the Town Centre and the high quality, legible pedestrian connections,
would retain the capacity for private vehicle travel without impacting the vibrancy of Leederville.

ADMINISTRATION COMMENTS

Preparing and implementing the Leederville Oval Precinct Master Plan that encompasses the wider precinct
area will allow the City to maximize underutilized land to create a positive and sustainable balance of
community and commercial opportunities.

This is a significant project which is estimated to require 0.6FTE with consultant inputs as required.
Consultation with a wide variety of stakeholders including current leaseholders will be necessary to ensure
future lease arrangements are strategically planned and accounted for.

The current approach to Leederville Oval is:

1. Short Term:
a) present WAFL Grand Final Project Closure Report to Council;
b) Immediate maintenance and address safety issues with grandstand; and
¢) Advocacy on funding for Oval Lighting and Turf Project

2. Medium Term: Recommence Master Planning next FY. The master plan would be a 1-2 year
project taking a broader scope than the Dave Lanfear Report.

3. Long Term: Work with the State Government to facilitate the redevelopment of the precinct and
confrmlong-t er m | ease arrangements for the Cityods
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Leederville Oval Master Plan Report

Dave Lanfear Consulting |City of Vincent | November 5, 2019

Iltem - Attachment 1 Page 5



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

Contents

EXECUBVE SUMMIAIY ..ottt ettt ettt ettt ae e
T, BaACKOrOUNG. R e 5
WHERE ARE WE MOWT Lt ch st eh st ba s 7
2. Document Review: Key Considerations ... 7
2.1 City of VINGENE DOCUMEBIEALION ......cuiiieitieiieeici e am ettt 7
2.2 Additional Strategic Documentation and GUIdEIINES ... 10
2.3 SUMMAFY COMGIUSIONS L..coiieiiiiieeiiie et et ca ettt ch bbbt bt et 12
3. DemOgraphic ANGIYSIS ..ottt ce sttt 14
4. Industry Trends and Current Site Auditing ... 17
4.7 INAUSERY TIEIIES Lo R s 17
B2 AFL GUIEINES ... ivvvieimscieiitis et es sttt st m st ettt 19
4.3 FACHIY BENCIMAKING coevvvvvreevvsiecesiaececssias e sesascesssssocesssssessssas e sssseses st sessssassesssseesssssesss s sesssasenss 26
4.4 Site Audit: Leederville Oval and Associated Facilities ... 28
WHERE DO WE WANT TO BET ..ottt sttt 34
5. Initial ConsURAION PrOGESS ..ottt 34
5.1 Summary Conclusions: Vision for the Site ... 35
5.2 EPFC and SFC Facility REQUIFEMENES ... ..ot 36
HOW DO WE GET THERET.....coctitiiciie ettt sttt ettt 41
6. ConsSUAtIoN DULPUES ...t sttt m bbb sttt 41
6.1 Nominated Organisations AQENCIES ..o et sasss e sasr s ms et sr e es 41
6.2 AQVISOY GrOUP INPUL.....c.cieiis i sr s s ettt sa s s s ssa e sasamam e st srsresnas 44
6.3 Community SUMVEY OUIPULS ..ot et sr s ss s sa e sam s st sr s 44
6.4 Additional Potential USEr GroUDS ..o ssssssm s ssssssssnes 45
6.5 SUMMEY CONCIUSIONS .....oeoeiiee e e ss s cs st eseems e ssss e s s ss s s s s e mrmam st es s saeas 46
7. Multiple Bottom Line Analysis — Consistent TREMES ..o 48
8. Master Plan DevelopmMEnt ...t st sa s s s sssssasssasmssessssssssssesas 57
8.1 Initial DevelopmENt OPLIONS ... st ss s sassms s ssa s sssamama st srsrenas 57
8.2 Further Development OPHiONS.. ...t sa s s ss s seas a1
HAVE WE GOT [T RIGHT 2. se e sasems s nssnea 64
9. Final Master Plan DevelopmeENt........ccvviermcircssisssse s sesss s sesssmsssssrassssmsmssssssssseseesees 0
10. Cost Of DEVEIODMENT ... ...t s 70
11. Management Approach to the Site.......ccvc s 7
12, FUNGING OPLONS (.ot casi e set e se s e s ettt e m st ans 73

Iltem - Attachment 1 Page 6



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

13. Recommendations..........connnn, w75
APPENDIX A: Document Review .76
APPENDIX B: Demographic ANAIYSIS ... ieeosnsmnmimimseeeseeesssssssmsmsssmsessssseseresssssssssssssssseserereresas g0
APPENDIX C: Facility BenChMArKING .....c.coceereeeesrsesmsmiesmseseseseeresssssssmsmsmmsessssseseresssssssssssssssseserererssas 97
APPENDIX D: Visual Site AUtS........c.ooooiimisiems s ssms s s 101
APPENDIX E: Initial Stakeholder Consultation OUIPULS ..o m
APPENDIX F: Second Phase Consultation QUIPULS ... ns
APPENDIX G: Additional Potential Development Option ... ..o 113
APPENDIX H: MASTIEE PIANS ..ovvvvcceissrsiessssse s ssass e ssss s sssssensesessssssssessnensssssssssssssns 138
APPENDIX 13 COSE PIAN 1.ovivieeeis e s ss s sssss s sssssssssssensessssssssssessnensssesesssssssns 139

Iltem - Attachment 1 Page 7



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

Executive Summary

To be completed when draft report is accepted. ...
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1.

Background

Leederville Oval (LO) is a West Australian Football League (WAFL) ground that is located at 246 Vincent
Street, Leederville. The oval is currently used as a home ground by two clubs: East Perth Football Club
and Subiaco Football Club and the clubroom facilities are leased by these two respective clubs. The
facilities on site and surrounding infrastructure is dated, generally ageing and not fuffilling current day
sport, recreation and event needs. East Perth Football Club, Subiaco Football Club and the City of Vincent
together maintain the facilities and the surrounds. The development of a Master Plan was identified as a
priority for City and its partners, which include the WA Football Commission (WAFC), Department of Local
Government, Sport and Cultural Industries (DLGSC|) together with the two WAFL clubs. The intent of the
Master Plan is to consider the potential upgrade, replacement or construction of new buildings,
landscaping, playing surfaces and other facilities for community and sporting club use on the site. The plan
is intended to explore all potential development options and service the current and future requirement of
the community and stakeholders.

The Master Plan site is identified at Figure 1 below. The main access positions into the site are shown in
yellow (arrows) and key development areas identified numerically.

Figure 1: Location of Leederville Oval

Legend

1. Cantilevered Stand.

2. Woodchip and Limestone
block banking and gated
game day entry.

3. Eastern spectator are
and relationship with Loftus
Centre.

4. Public toilets and site
entry.

5. Southern part of the site
incorporating mature
vegetation and footpath
access.

6. Dept of Local
Government, Sport and
Cultural Industries and
adjacent vehicular site entry
with match day gate.

7. Car Park and Public
Toilets,

8. Grandstand.
9. Gated site entry.
10. Football Oval.

The assessment process and report is structured into four distinct areas which can be summarised as:

1. The Where Are We Now? Process has involved the following: A situation analysis incorporating:

o

A review of existing documentation and plans.
A review of industry trends.

Demographic analysis.

Benchmarking and gap analysis.

A visual audit of the existing facility.

Item - Attachment 1
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2. Where Do We Want to Be? This component incorporates:

& Visioning — at this stage, initial consultation with the main stakeholders - The two WAFL
clubs and the City.

Stakeholder Engagement Strategy.
3. How Do We Get There? An assessment of need incorporating:
o The outcome of stakeholder consultation.
Identification of Options and Opportunities,

Development of an initial site Master Plan and potential options,

(=]

o Financial considerations (funding plan and potential funding opportunities)
4. Have We Got It Right?

2 The development of the draft final master plan and draft report; and

o Final Report.

The report is structured to reflect these processes and agreements reached at various phases during the
development of the Master Plan.
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WHERE ARE WE NOW?

2. Document Review: Key Considerations
This section identifies the critical considerations identified through the document review. The detailed

precis of all reviewed documents is provided at Appendix A, whilst key considerations and relevance are
provided below.

2.1 City of Vincent Documentation

Table 1 provides a selection and summary of documents reviewed to support the initial analysis:

Table 1: City of Vincent Key Documents
Document Brief Summary and Implications
City of Vincent This document highlights the strategic objectives which the City of Vincent
Strategic aims to achieve. The vision states: “ln 2028, the City of Vincent is a leafy and
Community Plan vibrant 24 hour city which is synonymous with guality design and susitainability.
2018-2028 Itz diverse population is supporied in their innovalive endeavours by a Council

that says YES!"

Of the specific outcomes the following are relevant to Leederville Oval, the
following are particularly relevant:

« Increase access to green space in high priority areas.

« Deliver alternative streetscapes that encourage increased pedestrian
and cyclist activity.

= |Integrate accessibility, diversity and inclusion into our operations and
service delivery to meet the needs of everyone in our community.

« Increase our role and influence in attracting, retaining and growing
independent businesses in the City through economic development
initiatives and support for town teams.

»  Prioritise investment in maintenance, repair and improvemeant
programs to deliver high quality public places and facilities,

« Take a place-based approach to investment in our town centres and
gathering places to increase activation, improve wayfinding and
create destinations for all members of the community.

« Reward sustainable design innovations including improved waste
management, alternative energy, improved air quality and noise
attenuation and more useable green space.

« Review and consolidate assets to ensure all buildings and facilities
are well utilised and meet community needs.

Leederville Oval In the 2017 season, Leederville Oval hosted 70 games of Slate league football
Economic Study making it the most used State league football venue in Western Australia.
Report to City of It is estimated that Leederville Oval contributed $3 million {$2.99 million) of

Vincent (March 2018} | ya|ue added in direct and indirect economic output in the City of Vincent in
Final Report — ACIL 2016-17.

Allen Consulting The direct economic activity of the Oval and all associated flow-on activity
generated three direct jobs, and 24 indirect jobs across the City of Vincent in
2016-17. While adding to the economy, the report indicates that the
contribution is not significant, tending to indicate that a more diverse use of the
oval and associated buildings should be explored if it is to develop a presence
as an economically significant asset of the City.
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City of Vincent, The irrigation system should not require significant upgrading or replacement
Leederville Oval: Turf  within the next ten years, Lack of current uniformity can be addressed through
and Irrigation Audit minor adjustments. The bore water has a very high iron content, which causes
(Sports Turf severe staining but is not detrimental to the system. The eastern side of the
Technology: turf is identified as being wom due to over training, which needs to be
Decemnber 2017) managed. Sting nematode is widespread on the oval. Stubby-root nematode

was also identified as a serious problem whilst no immediate problem was
identified with the drainage (although likely to deteriorate in winter).

Masonry Drone Recommendations included rectification works to be carried out to the
inspection for City of | grandstand (which is structurally sound) to address a failure in the mortar joints
Vincent by Deveo and before any brickwork becomes dislodged and falls.

Builders (2017)

Electrical Report: The existing site has sufficient power available from the existing point of
Leederville Oval attachment transformer to the Site Main Switchboard (SMSB) for the current
Floodlight Upgrade lighting and general pawer works including illumination levels up to 500lux (a

Stage 1& 2 - Report  LED solution should be explored as its replacement). The existing pole and
light configuration due to its aging equipment and some nonreplaced lamps,

Existing Conditions would not be suitable for a 500lux (current horizontal luminance is only

ggfg;t ISR 391lux). There is a need to investigate the possibility of piling to the existing
eastern lighting towers (3 off) foolings to potentially enable 1,000lux to be
installed. Current lighting does not comply with Australian Standards.
Leederville Oval 5 No. flood lighting towers are located around the oval and are maintained by
Energy Audit by the council through a subcontractor. Each floodlight tower houses

Cundall (13112/2017) | approximately 25 Mo. metal halide lamps. Floodlights are controlled via local
and Leederville Oval controllers.

Services Condition Based on the work undertaken to date, the consultants recommended the
Report by Cundall following initiatives would reduce the building’s energy consumption whilst
(22112/2017) minimally impacting on building operation.

¢  Floodlight upgrade which provides an annual cost saving of $19,500.
Replacement with LED's will further increase efficiency.

« Photovoltaic installation which provides an annual cost saving of
$4,600

«  Staff training

City of Vincent The document prepared by Strategic Planning, Sustainability and Heritage

Heritage Strategic Services indicates that Leederville Oval is not incorporated within the list. The
Plan 2013-2017 - site, while not on the State Heritage List is however on the Municipal Heritage
May 2013 List. Discussions with officers indicated that the functionality, accessibility and

future sustainable use of the site was a higher priority.

The land was vested in the Leederville Municipality as a Reserve in 1900 and
was known as the Recreation Grounds. In 1915 Leederville Oval was
developed and a timber and brick grandstand built. It opened as the home for
West Perth Football Club on 24 July 1915, A new stand was developed in the
1950's named after RP Fletcher, who was President of the West Perth Football
Club from 1946 to 1962. The West Perth Football Club vacated the premises in
1984 and moved to Joondalup. In 2003 the East Perth Football Club relocated
their headquarters to Leederville Oval, to be joined in 2004 by the Subiaco
Football Club.

Trees of Significance | Trees of particular significance associated with the land around the Leederville

(City of Vincent Owal site (Leederville TAFE Campus) include: Eucalyptus citriodora (Lemon

Updated Nov 2016) Scented Gum), Eucalyptus maculate (Spotted Gum). It is understood that
these are unlikely to be impacted upon by the Leederville Oval Master Plan.

Iltem - Attachment 1 Page 12



ORDINARY COUNCIL MEETING 13 DECEMBER 2022

Document Brief Summary and Implications

Leederville Town It states: “The Loftus Street Civic Precinct, is comprised of the City of Vincent

Centre Masterplan & Administration Centre, the Loftus Centre recreational facilities and the new City

Built Form Guidelines | of Vincent Library and Local History Centre and the Leederville Oval. As an

(10/07/12) established and successful civic centre, the masterplan aims to consolidate the
centre and provide more effective pedestrian links to other precincts. The
masterplan highlights the potential redevelopment of the Vincent Street
Leederville Child Care site.”

Little attempt was made to integrate the oval and grandstand development
within the overall master planning of the area,

Reflect: The RAP sets out key actions and efforts that the City will pursue to further
Reconciliation Action | strengthen respect for, recognition of and relationships with Aboriginal and
Plan June 2017 - Torres Strait Islander people. One of the outcomes is to increase

June 2018 - City of representation of Aboriginal and Torres Strait Islander cultures, and in
Vincent particular Whadjuk Noongar people, in public murals located within the City of

Vincent. It is to be noted that EPFC and SFC have a strong heritage
associated with Aboriginal players past and present

City of Vincent Bike In the development of the Vincent Bike Plan due consideration was given to

Plan (Aurecon 2013}  improving cycling safety and linking communities and facilities, as well as the
needs of all types of cyclists, regardless of their age, gender, experience or
reason for cycling. Whilst not identified as a specific route for investment the
Master Plan will need to recognise cycling as a mechanism to activate the site
and improve connectivity across the Gity.

Community Safety Strategy focus included:
and Crime Prevention 1. Community Safety and Promotion
Plan 2015-18

2. Safety through effective partnerships

3. Safe places and safe spaces
City of Vincent Car The strategy identifies a deck car park business model; Paving land for parking
Parking Strategy (9 can impose environmental costs, including loss of greenspace (reduced

March 2010) parkland, garden, playing fields and open space), increased impervious
surfaces and related stormwater management costs and aesthetic degradation

City of Vincent Asset | In order to fulfil its obligations in delivering a variety of services to the

Management community, the Town must ensure that the assets supporting these services
Strategy 2010 to are managed in a way that guarantees maximum performance for the lowest
2020 "whole of life" cost.

City of Vincent Public = The strategy indicates given the high number of open spaces, or part of,

Open Space Strategy  currently utilised for a specific activity, the repurposing of some sites to

(December 2018) improve public utilisation and accessibility may be required. Various Special
Purpose Use open spaces dispersed along the southemn and southwest
boundary of the City including Dorrien Gardens, Litis Stadium, Leederville
Owal, and Nib Stadium provide an opportunity to offset the lack of access to
neighbourhood level provision. Leederville Oval and Litis Stadium provide the
most achievable options for improving community accessibility to Special
Purpose Use sites. Recommendation 22 states: Provide a long term Plan for
Leederville Oval that considers:

« Capabilities as a multi-use community asset (that increases
community access and utilisation) within the Leederville Town Centre.

e Current and future requirements of the WA Football Commission,
East Perth Football Club and Subiaco Football Club.

«  Facility management options.
«  Capital funding model options
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Document Brief Summary and Implications

Disability Access & Of the strategies identified, the following are specifically relevant to the
Inclusion Plan 2017- development of the Leederville Oval Master Plan;

2022 «  2.1: Provide equitable access to all City buildings, facilities and

infrastructure for people with disability.

« 2,20 Integrate equitable access and inclusion principles into the City's
forward planning processes.

« 2.4 Show leadership and advocate for equitable access to buildings
and facilities across the community.

City of Vincent Of the objectives of the Vincent Greening Plan the following are relevant to the
Greening Plan 2018 - | Leederville Oval Master Plan:

2023 s« Increasing Canopy Cover: Increasing the overall tree canopy cover
across the City, on both public and private land.

«  Greening the Town Centres: Improving the amenity of Vincent's Town
Centres and reducing the urban heal island effect through trees and
other vegetation. Average Tree canopy cover of 20% for the Town
Centres by 2050 (interim target: 9.7% by 2023 based on 2019
mapping data, up from 8% in 2014)

The Key influential plans and reports indicate that the existing infrastructure, whilst structurally sound, is
unlikely to meet the current sporting and community reguirements and are not sufficient to maximise the
use of the site for significant local, regional and slate level evenlts. There are a number of compliance
issues related to the current sile operations and accessibility. In addition, current floodlighting does not
meel the desired standard for WAFL and the pylons are unlikely to be suitable for LED or other lighting
which will achieve a minimum 500lux luminance across the site.

The current economic return from the site, whilst of value to the local economy is limited and will require a
different business model if the City is to obtain a reasonable return on investment. The supporting
documentation indicates that a complete redevelopment of the surrounding oval infrastructure will be
necessary. This would need to be undertaken in a phased/staged manner as funding becomes available.

2.2 Additional Strategic Documentation and Guidelines

There are a range of state government, research and State / National Sporting Association publications
which provide guidance for the future development of the site. These are also provided at Appendix A and
summarised in Table 2 below:

Table 2: Strategic State Sporting Documentation and Relevant Guidelines related to Leederville Oval

Document Brief Summary and Implications

WAFC Strategic A number of critical initiatives are proposed to secure the future development
Community Plan of the sport and potentially impact on the development of Leederville Oval. A
2017-2022 selection of these include:

« E3.1 Relocate the district development staff into 3 metropolitan-based
offices, cenfral to their geographic areas of responsibility {which could
be at a WAFL Club, subject to appropriate facilities being available)

« E5.2 Change the WAFL home and away season to an 18-round
season to assist in managing the costs of the competition.

« E5.3 Undertake a detailed review of community expectations for
WAFL Clubs to develop an appropriate mix of facilities, services, food
and beverage experiences plus marketing strategies to attract a new
generation of members and fans to the WAFL.
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Document Brief Summary and Implications

Classification
framework for public
apen space
(Department of Sport
and Recreation) 2013

City of Perth
Grandstands Heritage
Report -Perth Oval,
Lathlain Park,
Leederville Oval
{Prepared for
Department of Sport
and Recreation
December 2013)
Griffiths Architects

State Sporting
Infrastructure Plan
Review 2019
(DLGSC)

Strategic Directions
for the Western
Australian Sport and
Recreation Industry
2016-2020

= E5.5 Implement strategies to work with the WAWFL to develop a new
WAFL-aligned women's competition and determine size and licence
conditions for teams in the competition.

= 523 Seek a long-term broadcast deal that can offer new revenue
opportunities for WAFL Clubs and showcase the WAFL to the
broadcast market in WA_

= S2.5 Adjust funding to WAFL Clubs to ensure a sustainable level of
spending consistent with WAFL's defined role as the premier state
league, through a model that considers baseline funding, outcome-
linked funding and project specific funding, with clear criteria linked to
objectives. This will be done in consultation with clubs, providing an
adequate transition process.

»  S2.6 Undertake a feasibility study of joint commercial assets and
membership structure of the WAFL to increase value and financial
return of those assets, whilst delivering increased value to partners,

»  55.5 Develop strategic facilities plan including focus on female-
friendly facilities.
The document identifies a number of areas which are going to have a direct
impact on the future of WAFL clubs and their extended business models, This
will be developed over the next few years, Key messages however include the
development of the women's game and the need to adapt new facilities to
meet the growing demand.

Within the Classification Framework for Public Open Space, different types of
POS infrastructure are categorised by primary function; recreation, sport and
nature space; and by expected catchment: local, neighbourhood, district or
regional open space, Leederville Oval can be identified by its primary function
as a sporting space which fulfils both a district and regional level function by
virtue of the level of sport played on the ground.

The review examines the relative heritage of the three stands and then
provides an assessment of the sensitivities in a heritage context associated
with the three sites. The outcome of the report has not been formally endorsed
and adopted by State Heritage and as such Leederville Oval is not contained
within any state heritage listing. In referring to Leederville Oval Grandstand it
states: Notwithstanding the changes over time, its architectural intent remains
legible and prominent. Retention of this grandstand would ensure that a good
representative example of the suite of grandstands would be a reminder of the
development of WAFL in the post-World War Il era, and of the considerable
amount of work that was done by the City of Perth in preparation for the Viith
Commonwealth and Empire Games in 1962. It is recommended that it should
be retained, conserved and adapted for future use, if possible.

The Plan (formerly the State Sporting Facilities Plan) has been developed by
the DLGSC to serve as forward planning for the provision of infrastructure to
service Slate, National and International level sporting competition. No WAFL
ground redevelopments are incorporated within the plan. The approach by
state government to funding is now moving towards outcome based
assessments. The development of evidence-based oulcomes enables
alignment with external funding objectives.

The dacument provides vision and direction for Western Australia's Sport and
Recreation Industry. The following key challenges relevant to the development
of Leederville Oval and associated WAFL clubs:

+  Public Open Space and Urban Form: Urban parklands and green
spaces for sport and active recreation are integral components of
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Document Brief Summary and Implications

{(Department of Sport urban infrastructure and make a significant contribution to community
and Recreation) health and wellbeing. In order to deliver POS which meets the needs

of communities into the future we must be efficient with resources,
focus on the function of sites, provide equitable access to facilities
and secure strategically important regional scale spaces.

«  Commercialisation: A small number of high profile sports with
significant participation bases and integrated competition structures
now have robust commercially oriented business models, while
community-based sport and recreation organisations are increasingly
reliant on public investment for their survival. Public investment in
sport and recrealion organisations should factor in the capacity of
these organisations to source commercial revenue.

+  Financial [Un]Certainty: The sport and recreation industry must
optimise the value derived from public and private funding in tight
fiscal circumstances. Sport and recreation stakeholders must be
strang advocates for the many benefits that are enabled by continued
investment.

AFL Facility The guidelines reference a hierarchy of football facility provision and
Guidelines {AFL incorporate local, regional and state level infrastructure. The space identified

2019)

2.3

for state level infrastructure is approximately 1,000m?. This is the minimum
requirement for one club and does not take into account the WAFL club
development programs and unigue zonal responsibilities of each club. Core
design elements include: Amenities (Player toiletshowers), Change Rooms,
Massage Room, Gymnasium, External covered viewing areas; Kilchen and
Kiosk; First AidMedical Room (Public Access); Doclors Room);
Office/Administration/Meeting; Public Toilets; Storage (internal and external);
Social/lCommunity Room; Timekeeping/Scorers Box, Umpires’ Rooms
(including toilet and showers); third umpire and Utility/Cleaners Room.

Summary Conclusions

The document review identified a number of key areas which need to be considered in developing the
Master Plan. These include:

Increase accessibility to and activation of green space is a City priority.

Diversity and inclusivity is important. While the development of a facility which services the WAFL
clubs is important, the access to the site and infrastructure for diverse community use is
important.

Invastment in maintenance and improvement programs is seen as a high priority. However the
City have limited funds available to manage their current asset stock. The ability to consolidate
assets is therefore a significant driver in considering Master Planning opportunities.

While Leederville Oval generates employment in the area, the actual contribution to the
Leederville community is not significant and should be addressed by considering alternative
business models

Existing asset studies indicate that while investment is needed in the facility, these can be
managed in the short term. These don’'t however take inte account the facility functionality and
capacity. Lighting is the main issue as the current lighting towers are unlikely to be sufficient to
accommodate a 500lux LED system.

While Leederville Oval is noted on the Municipal Heritage list, it is not considered worthy of state
heritage listing. The main consideration is the future functionality ande viability of the site. Itis
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also understood there are no trees of significance which are likely to be impacted upon by the
Leederville Oval Master Plan.

Previous master planning processes have failed to integrate the development with the broader
precinct. This needs to be addressed.

Recognition of the sites heritage and significant indigenous heritage will need to be considered.
Opening up the site and incorporating recognition of its past will be important. This will need to be
considered in more detailed design processes while recognizing its importance al this stage.

It is evident the history associated with both EPFC and SFC and the WAFL is an important
component associated with the future development of the site.

The development of evidence-based outcomes is promoted by state government and enables
alignment with external funding objectives. This needs to be a key consideration with the
development of the Master Plan and subsequent associated business case development,

AFL facility guidelines and those produced by other industry bodies are important considerations
in ensuring that the appropriate floor space is allocated for both WAFL football operations, but
also those of aligned community groups and potential partners.
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3.

Demographic Analysis

The demographic analysis oullines the key data for the City of Vincent, focusing on the 2km & 5km
catchments around Leederville Oval, which has been obtained using the following sources:

-

-

-

Australian Bureau of Statistics (ABS) 2016 Census

Community Profile and Social Access (City of Vincent, City of Subiaco, City of South Perth &
City of Perth)

Forecast id (City of Vincent, City of Subiaco, City of South Perth & City of Perth)
Remplan Community (City of Stirling)
WA Tomorrow (2015) (City of Stirling & Town of Cambridge).

The analysis has focused on the current population profile and future population growth, age
composition and components of population change. It should be noted that no forecast ID data is
available for the catchment suburbs within the City of Stirling and Town of Cambridge.

Key Census Data (2016):

-

The Estimated Resident Population of the City of Vincent in 2016 was 33,693 This represents
an increase of 2,145 since the 2011 census.

The City has a population density of 31.37 persons per hectare with an average household size
of 2.18.

18,787 people living in the City of Vincent in 2016 were employed, of which 65% worked full-
time and 33% part-time. With 33% of households eamed an income of $2,500 or more per
week in 2016,

The primary housing market role played by the City of Vincent has moved historically from the
provision of modest workers' housing to a high-demand 'lifestyle migrant' area attracting
professionals, young people, and students.

Analysis of the five year age groups of the City of Vincent in 2016 compared to Greater Perth
shows that there was a lower proportion of people in the younger age groups (under 15) as
well as a lower proportion of people in the older age groups (65+):

o Alarger percentage of persons aged 25 to 20 (13.0% compared to 7.7%)
a  Alarger percentage of persons aged 30 to 34 (12.6% compared to 8.0%)
a  Asmaller percentage of persons aged 15 to 19 (3.6% compared to 6.2%)
o Asmaller percentage of persons aged 10 to 14 (3.6% compared to 6.0%)

The meost significant growth between 2011 and 2016 was in the 30-34 age range (795), 65-69
age range (369) and 5 to 9 age range (325). However, the most significant fall was in the 20 -
24 age range (-399),

Projected Population data and 2km/5km Catchment of Leederville Oval

The key population indicators are contained at Appendix B and summarised below. They indicate:

-

The City of Vincent population forecast for 2019 is 38,713 and is forecast to grow to 51,726 by
2041.

Itis assumed that the migration flows of younger professionals into higher density residential
areas within the City will continue into the future.
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Under the designated Public Open Space definition of District Open Space, a catchment of 2km is
generally accepted as being appropriate for community level sporting provision. For state level/Regional
infrastructure the general catchment is accepted as being Skm. It is accepted however that for WAFL
clubs the likely supporter catchment of any site is likely to draw from a much broader catchment of 5km.
For major non-sporting events, it is also likely that the catchment may be broader than a Skm
catchment. Nevertheless, for regular

community events which perform a regional Figure 2: Leederville Oval 2km and skm Catchments
function the likelihood is that over 80% of
users will gravitate to the site from a Skm
catchment. For this reason, an assessment of
the population demographics has been
undertaken based on both a 2km and 5km
catchment:

« The 2km and 5km catchment of the
Leederville Oval site is shown in the
Figure 2. The 5km catchment
includes suburbs within the City of
Vincent, City of Subiaco, City of
Perth, City of South Perth, Town of
Cambridge and City of Stirling.

*  Within the 2km and 5km catchments
of the LO site the following table
indicates the likely population growth
to 2036:

Table 3: skm and skm catchment » kil 3 1 Fi\ ) L 2oy
populations

Population Year 2016 2021 2026
2km Catchment 37,062 43,320 47,396
5km Catchment 137,119 160,551 175,060

+  The 2km growth figures indicate that the majority of growth is going to occur in the suburbs of
North Perth, West Perth and Leederville within the City of Vincent and Perth — West End and
Perth Central, within the City of Perth.

+  The 5km growth figures show a much more extensive growth in areas within the City of Stirling
(notably Yokine, Tuart Hill, Joondanna and Mount Lawley).

+ An assessment of key demographic indicators from the 2016 Census related to the Skm
catchment of the site indicated:

o A generally affluent society with all suburbs, with the exception of Crawley,
Northbridge and West Perth having a significantly higher or equivalent high household
incomes than the Greater Perth average. The low level for Crawley is generally
indicative of a high student population. This is indicative of a generally higher level of
disposable income and ability to spend on recreational pursuits when presented to
individuals.

o Similarly, unemployment rates were significantly below the Greater Perth average in
all suburbs with the exception of Crawley and Northbridge. This is also indicative of a
general ability within the catchment to generate disposable income to take partin
festivals, events and sporting activities.

o The percentage of older couple households within the catchment is significantly below
the Greater Perth average in all suburbs with the exception of Subi Central, Shenton
Park and Subiaco South. This is generally indicative of a young upwardly mobile area,
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which when coupled with disposable income and high employment rates are likely to
support local events.

o All suburbs within the 5km catchment are below the Greater Perth average for
couples with children {with the exception of Mount Hawthorn, Shenton Park and
Subiaco South). Whilst this generally indicates a lesser requirement for family based
aclivities, it also tends to indicate a higher degree of disposable income aligning to the
other indices.

Catchment Population Implications

The assessment of the current demographic indices and future anticipated population growth highlights
the potential capability of the 2km and 5km catchments to support community events and social
infrastructure financially.

Generally, where there are areas with high levels of assumed disposable income, coupled with high
employment rates and a younger demographic there is indicatively a higher demand for social activities
at evenings and weekends. Such people are generally prepared to travel to attend events which appeal
to them and in particular support similar events locally.

Whilst the fan base for WAFL Clubs is generally perceived to be ageing with measures being put in
place to attract a higher percentage of youth and family members, the major attractor for Leederville
QOval is likely to be as a broader event space. The provision of WAFL infrastructure therefore is likely to
have to consider a broader activation hook than pure football development if the Leederville Oval site is
to become a financially viable proposition. This is likely to demand other activation activities to draw the
catchment population into the site in addition to festivals and events. A younger and growing upwardly
mobile demographic within the City of Vincent and broader catchment is also likely to be demanding of
mare and more social activity and event spaces.
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4. Industry Trends and Current Site Auditing

This section identifies trends in sport and recreation provision and its relevance to the future
development of Leederville Oval. In addition, a visual audit was undertaken of the Leederville Oval site
and Associated infrastructure.

4.1 Industry Trends

Trends associated with WAFL infrastructure, broader sporting infrastructure development and general
community facility provision have been identified through industry research, current publications and
knowledge based on previous project work:

+«  Across many metropalitan local governments, there is a proliferation of ageing infrastructure in
need of replacement. This is more acute for infrastructure which has traditionally provided for
state level use where the responsibility for ongeing maintenance and replacement is not
considered to be a high priority for local government investment. This is not untypical of
existing WAFL grounds where infrastructure has been developed and the ongoing upgrade
and/or replacement has not been undertaken. The current infrastructure at Leederville Oval
principally provides for state level sporting use, is ageing and has a number of design
deficiencies which is impacting upon its viable use and attractiveness to the surrounding
residential community.

*  Whilst investment has or is currently taking place at some WAFL grounds (most notably, Peel
Thunder, West Perth, Claremont and Perth) there is a significant concern that the future of the
WAFL and WAFL clubs is uncertain. WAFL clubs have indicated that their long term
sustainability will be reliant on developing a new/updated business model focussed on
generaling income oulside of the traditional sponsorship, match day and lelevision rights deals.

+ In more general terms, there are significant additional pressures facing local sporting and
recreation groups through a declining volunteer base and increased risk management
requirements of operating infrastructure. Whilst Leederville Oval benefits from having
established sporting clubs on site with a relatively strong membership and volunteer base, this
is recognised as declining and is likely to impact on the longer-term viability of the sporting
infrastructure on site if this decline is not addressed.

+« There is an ongoing increase in the availability of leisure opportunities and there is a need for
traditional clubs to constantly review their service offering and focus on effective and efficient
management and meeting the needs of the customer. The current management arrangement
of Leederville Oval is dominated by the WAFL clubs who have priority access and usage.
Whilst this is likely to remain in the short to medium term, the increased accessibility of the
general community to the site is important to increase its viability and will need to be addressed
in the future planning processes.

«  The need for modem facilities that meet statutory building requirements is becoming maore
impaortant. In particular the need to provide access for users of all abilities.

*  The growth in the women's game across a number of traditionally male dominate sports.
Currently, the design inefficiencies associated with Leederville Oval are inhibiting optimum use.
The changing, locker, toilet and shower facilities are in need of replacement, modernisation
and upgrade if it is to meet current day sporting requirements. This lack of provision has been
recognised as an issue with facilities servicing football.

+ There is a general acknowledgement that centralised administration and facilities can benefit
clubs whilst meeting modern day sporting needs. The current shared use of the oval and
associated infrastructure at between SFC and EPFC is considered lo be a model for future
WAFL ground developments. This is driven by the level of efficiency which can be achieved
due to the avoidance of duplication of servicing and management obligations. This, however, is
only partly being met at Leederville Oval due to the inefficiencies in current design and the
need to further develop a shared use agreement and potential refined design which would
increase security through added passive surveillance across the site and provide a single focal
point for extemal users and site administration functions.
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There is now a more acute focus on financial viability of all sport and recreation infrastructure
and rationalisation of provision. This has been referenced within Strategic Directions 6 (DSR
WA) as a key issue facing the industry. There is a drive towards more efficient and effective
community buildings and sites where multiple users and age groups can benefit from a range
of shared and efficient service provision,

The focus of local governments is on maximising the social return on available public open
space to provide a full range of sport and recreation opportunities that promote physical
activity, balanced with complimentary recreational pursuits.

The importance of fully costing out assel management plans and future proofing expenditure
(including lifecycle costing) is becoming more critical. This will need to be addressed by the
City of Vincent within its ongeing asset management program.

There is a focus on accessibility and connectedness to provide high levels of community
accessibility and local integration. Currently Leederville Qval fails to maximise connectivity with
adjoining users and provide good access opportunities for neighbouring residents. This will
need to be a focus for the master planning and ensure that the surrounding community have
strong entry statements and access points which encourage greater actlivity and use of the site.

The need to provide flexible sport and recreation infrastructure is becoming increasingly
important due to factors such as demographic shifts and changing sport and recreation
preferences. The changing demographic profile within the catchment of Leederville Oval (see
below) indicates that over time, a greater provision of infrastructure for both an ageing
demographic and youthful upwardly mobile demographic with potentially high levels of
available discretionary spending capability will be necessary.

There is an increase in community expectations of people in relation to the quality of provision
for the spectator, including associated parking, shade and toilets. The current spectator
provision at Leederville Oval is of poor quality and would not encourage potential WAFL
supporters into the ground.

The main consideration with the development of sites for event use relates to the flexibility of
space, ability to provide substantial areas which are readily accessible to bring temporary
infrastructure in and the availability of services. Strong public transport links and the ability to
bring people to and from a venue is particularly important to increase viability.

The broader trends in relation to sport and recreation participation have been researched through The
Australian Sports Institute who in December 2016 published the latest participation data for sport and
recreational pursuits in Australia (AUSplay). Some of the key trends associated with participation
included:

Australian adults tend to play sports for longer durations than non-sport related physical
activities. However, they participate in non-sport related physical activities more often than
sport.

Women are more likely to participate in sport or physical activity for physical and mental health
reasons and to lose or maintain weight than men.

Men are more motivated by fun/enjoyment and social reasons than women

For adults, up to middle-age, time pressure is by far the main barrier to participating in sport or
physical activity. Poor health or injury then also becomes a main factor.

Sport clubs are the primary avenue for children to be active {(except for children aged 0—4, who
are more likely to be active through other organisations).

Spert clubs are not the main choice for participation in sport or physical activity in Australia for
adults aged 18 years and over

One of the main conclusions from the research related to the gradual diminishing participation
in formalised club based sport and the growth in personal fitness, walking and general health

and wellbeing. The development of Leederville Oval will need to consider these trends as the
project evolves.
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4.2 AFL Guidelines

The AFL have produced a series of guidance notes in relation to the development of various levels of infrastructure (state, regional and local). These include:

*  AFL Preferred Facility Guidelines for State, Regional and Local Facilities 2012 and AFL Preferred Facility Guidelines Addendum — Amenities for Unisex Use (July
2015). These were subsequently replaced in 2019 by an updated version which incorporates both of the previous guidelines and provides greater clarity on gender
diverse changing room, showers and toilets.

+  AFL Venue Guidelines: AFL and AFLW Matches (Pre-Season Match Facility Guidelines 2018)
+  AFL Information and Communications Technology Guidelines 2018
+  AFL Televised and Non-Televised Professional Level Lighting Guidelines

It is to be noted that the facility guidelines in respect of state level infrastructure are minimum requirements and do not necessarily reflect those spatial requirements
necessary to support current WAFL administrative staff, programs, zonal development initiatives and potential income generating opportunities. Both EPFC and SFC were
requested to comment on the spalial requirements below and provide commentary on their future needs during this process. It became clear that both clubs required
spectator and functional facility requirements above the minimum requirements identified below. In addition, the potential to utilise the site for AFLW games was raised as
an important consideration which may attract external funding through the AFL. Where infrastructure is required to service at a state level, this is referenced as core. Where
infrastructure is required to service both a WAFL and AFLW games (but are identified as non-core facilities for state provision) these are identified as Core for WAFL and
AFLW. These were subsequently worked up to form the basis of a more detailed specification following the stakeholder and community consultation process.

Table 4: Grandstand and Club Requirements (Minimum): zo1g9 preferred minimum sizes (core and optional) and additional 2018 AFL and AFLW Facility
Guidelines

2018 Guideline 2018 Guidelines — Detailed Descriptors 2019 Preferred Caore or Optional

Requirements Minimum Sizes (m?) Facility Component

Main Pavilion WAFL Level References State League State League
Category 4
specification

Amenities 1 x toilet cubicle Players Wet Area 35méx 2 Core
(Player toilet/showers) 2 ¥ urinals Wet area to be located adjacent to or in close proximity to the
1 x hand basin player change room facility

4 x showers
4 x portable ice baths

14
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2018 Guideline 2018 Guidelines — Detailed Descriptors 2019 Preferred Core or Optional
Requirements Minimum Sizes (m?) Facility Component
Change Rooms B5m? A secure Change room area in size 80m?-90m? x 2 Core
Seating for Players and Staff (30) Lockers/appropriate apparel %2

cabinetry for players and staff (30) Refrigerator with minimum
capacity of 240 litres

Prayer Room 7 Each venue to provide a private, clean room or area available for
patrons of all religious denominations for use on match day.

Doctors Room 10 m? The Operator to provide a medical room for each AFL Club 18m?x 2 Core
located adjacent to, or within, the team facilities.

A clean private room with vinyl flooring and doors and corridors
leading to the room wide enough to allow access for ambulance
trolleys, stretchers and wheelchairs (double door access from
medical room to field of play and ambulance)

Massage/ The Operator must provide a private area within the team change 20mex 2 Core
Strapping Room facility with a minimum of six {(6) massage tables.
External covered 150m? Care
viewing area
Gymnasium/ Fitness 46m*+ Core
Room
Kitchen & Kiosk 40m? Care
First Aid/ Medical 15m? Core
Room (Public Access)
Office/ Administration/ 25m? Core
Meeting
Public Toilets Male 17m?, Core
Female 17m?,
Disabled 9m?
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2018 Guideline 2018 Guidelines - Detailed Descriptors 2019 Preferred Core or Optional
Requirements Minimum Sizes (m?) Facility Component
Storage (internal and 22m*+ Core
external)
Sociall Community 200m? Core
Room
Third umpire/ match 15m? Core
referee/ venue
management room
Timekeeping/Scorers Seating - 4 The Operator must provide the following box for the AFL Official 15m? Core
Box Statisticians: Elevated central position between both 50 metre arcs

with clear unrestricted view of playing arena.
Tiered seating capacity with desktop provision.

Umpires Rooms 45°m Seating - 14 A secure Change room area. 40m? Core
(including toilet and Refrigerator with a minimum capacity of 120 litres.
showers).

Separate change room with lockers/ cabinetry for female umpires/
officials including a minimum of one

(1) shower and one (1) toilet located within or adjacent to other
umpires and officials change facilities.

Area adjacent to the umpires change rooms to enable team
sheets to be submitted to match day official with table and 2

chairs.
Wet Area 1 x toilet cubicle 2 x  Area to be located adjacent to or in close proximity to the umpire Core for WAFL and
urinals change room facility AFLW
2 x showers 2 x ice
baths
Utility/ Cleaners Room 5m?+ Core
Corridors 84m? Core
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2018 Guideline

2019 Preferred

2018 Guidelines — Detailed Descriptors

Core or Optional

Media/ Broadcasting

Outside Broadcast
Compound

Radio Boxes

Print and Online Media
Area

Interview / Press
Conference Room

Requirements
4 seats

300m?

4

(4 seat capacity
minimum})
2.4m
Minimum width of box
Ground level seating -
2

6

15m? (10 theatre
seats)

Minimum Sizes (m?)

Be elevated and positioned in the centre of the ground (on the
northern of western wing depending on ground orientation ) with a
minimum number of seats and benches for commentators with
unrestricted view of the ground. It is particularly important that the
camera position be located right on centre wing.

Be of sufficient size to accommeodate a Hosting Set, Commentary
Pasition and minimum of two Camera Positions.

Typical width 13.5m, depth 5m and ceiling height 3m incl Camera
deck (or 9m wide if camera position in alternative location

A flat hard-stand surface of sufficient size to accommodate outside
broadcast trucks and other broadcast vehicles.

House a secure well-lit patch room, adjacent to the outside
broadcast compound and also have provision for access to the
satellite uplink location.

Toilet facilities in close proximity.

Parking Facilities close to the Outside Broadcast compound are to
be made available for Broadcasters.

Minimum no. of radio boxes with unrestricted view of ground. Each
box to be located in an elevated position between the 50 metre
arcs.

Ground level seats in close proximity to the Club Interchange
bench area for radio boundary side reporter

Seating capacity with unrestricted view of ground located in an
elevated position between the 50 metre arcs

Secure room in close proximity to both team change rooms.

Facility Component

Core for WAFL and
AFLW

Core for WAFL and
AFLW

Core for WAFL and
AFLW

Caore for WAFL and
AFLW

Caore for WAFL and
AFLW

(¥
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2018 Guideline 2018 Guidelines — Detailed Descriptors 2019 Preferred Core or Optional
Requirements Minimum Sizes (m?) Facility Component
Table or bench with four (4) chairs on riser at front of room for
interviewees.
Sufficient area behind interview table at front of room for sponsor
back drop.
Auskick Space TBD Where applicable the Operator is to provide a suitable change

facility/area for Auskick participants and where possible a secure
storage area for Auskick equipment.

The quantity of reserved seats for Auskick participants and
guardians will depend on the number of Auskick/Grid Games

In addition to the minimum facility requirements to service the minimum state level club needs, additional guidelines are provided for spectator and match requirements
associated with the main oval playing surface.

Table 5: Oval and Spectator Requirements (benchmarked against guidelines)

2018 Guidelines 2018 Guidelines — Detailed Descriptors 2012 Preferred Core or Optional
Minimum Sizes (m?}] Facility Component
Main Pavilion WAFL Level References State League State League
Category 4
specification
Car parking Competing Team (i) A secure reserved car parking space for all competing players No specific standards Caore
Parking and officials (50 per AFL team, 40 per AFLW team) or team bus

transportation; and

(i) Security Non-core
personnel to escort players on arrival and departure from carbus
parking area to change facility

Match Day Official Parking —= 12 umpires plus 20 match day Core for WAFL and
officials AFLW

Clock The time clocks will be installed and maintained by the AFL for all Yes Core
Matches
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2018 Guidelines

2018 Guidelines — Detailed Descriptors

2012 Preferred

Core or Optional

Cricket Wicket
Cricket Practice Nets

Oval Fencing

Public address system
Reserve Fencing
Siren

Spectator
Seating/Grandstand

‘Water Harvesting/ESD

Car parking

Clock

Cricket Wicket

Competing Team
Parking

All arena fence signage installed at the Venue, including but not
limited to fixed, scrolling and LED, must be approved by the AFL
Risk and Insurance Manager prior to the start of the AFL season
The AFL has exclusive access to the arena for all signage. No
playing arena advertising signage shall be permitted except as
may be required or approved by the AFL.

The Venue must have an AFL approved siren system installed.

(i) A secure reserved car parking space for all competing players
and officials (50 per AFL team, 40 per AFLW team) or team bus
transportation; and

(i) Security
personnel to escort players on arrival and departure from car/bus
parking area to change facility

Match Day Official Parking — 12 umpires plus 20 match day
officials

The time clocks will be installed and maintained by the AFL for all
Matches

Minimum Sizes (m?)
Turf only

As required

Mo specific standards

No specific standards
No specific standards
Yes

No specific standards

Optional

No specific standards

Yes

Turf only

Facility Component
Optional

Optional

Core

Core
Care
Care

Core for WAFL and
AFLW

Optional

Core

Care

Optional
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2018 Guidelines 2018 Guidelines — Detailed Descriptors 2012 Preferred Core or Optional
Minimum Sizes (m?) Facility Component
Cricket Practice Nets As required Optional
Oval Fencing All arena fence signage installed at the Venue, including but not No specific standards Care

limited to fixed, scrolling and LED, must be approved by the AFL
Risk and Insurance Manager prior to the start of the AFL season

The AFL has exclusive access to the arena for all signage. No
playing arena advertising signage shall be permitted except as
may be required or approved by the AFL.

Public address system Mo specific standards Core

o
V]
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Minimum Unisex Changing Infrastructure

The AFL Preferred Facility Design for changing facility infrastructure focus is on transforming existing
amenities to cater for unisex use. This involves removing urinals and open showers and replacing with
toilet cubicles and shower cubicles that allow showering and changing in privacy. Some of the basic
principles include:

Avoid open shower pillars, open stalls and glazed shower screens.

Provide compact laminate shower cubicles with dedicated seating.

Provide vandal-resistant fittings and fixtures such as recessed soap dishes.
Avoid trough and individual urinals.

Convert all urinals into individual partitioned toilet pans.

Provide minimum 1(no) ambulant accessible toilet cubicle in each Amenities and Umpires
rooms as required by current codes and standards.

Avoid wall-hung basins with no shelf space.
Provide vanity / shelving / ledge and mirror behind.

Provide electrical outlets in close proximity for hair dryers.

For umpire rooms, the following are relevant:

-

-

-

Provide at least 1no. ambulant compliant toilet cubicle.

Provide seafing within each shower cubicle.

Provide bench seating in main change area.

Provide full-height partitions.

Provide power outlets near basin for hair dryers.

Provide shelving / ledge near basin for personal grooming items.

Provide sliding / roller shutter doors to divide the space.

These principles are important considerations in assessing the facility composition of any replacement
tacility to ensure it, as far as practicable, meets the principles of gender diversity.

4.3

Facility Benchmarking

Research has been undertaken into state level football facility infrastructure and the lessons learnt in
respect of the consequential impact on community use; the viability of clubs and level of infrastructure
desired. This is provided in detail at Appendix D and specifically refers to the redevelopment of VFL
grounds and WAFL clubs where the main tenants have been football clubs with capability to provide for
broader community use (events, festivals and general community activities) when not utilised by the
football club(s). The critical considerations are:

A core focus for the majority of new and emerging facility developments has been on
community cutcomes with state level football infrastructure, being an ancillary benefit ,

The incorporation of other business opportunities (as either sub-leases or directly operated
businesses i.e. gym, coffee shop, allied health) were important in maintaining a strong income
stream.

The ability for the community lo gain access to a range of shared facilities (meeting rooms,
function rooms ete.) is important to ensure the site is activated throughout the week and off-
season.

The management model varied. An important component was the ability of the sporting club to
influence key decisions and maintain control at key usage times (especially for match days and
for training).
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Effective partnerships are critical to their success. This may include Universities, colleges,
other sporting groups and health and wellbeing service providers.

Commercial operations can be limited due to the needs of a football club. This is further
compounded when the facility is shared with another club.

The El.hi|l'l},r to generate income thmugh functions and corporate En::rjvil'_.r is essential. These
areas however need to be flexible and sound attenuation / acoustics are tl-EOEII‘I‘\iI“IQ mare
important.

Funding commitments have been achieved through federal, state and local government
together with funds raised through club activities. There is an expectation that the club will
contribute financially to such infrastructure.

Game day family activities and events are seen as a mechanism to attract greater spectator
engagement.
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4.4 Site Audit: Leederville Oval and Associated Facilities

A visual site audit was undertaken together with images of the current infrastructure which is provided at Appendix D. The key oufputs and potential opportunities are
provided in Table 6 below and specifically refer to the areas identified in Figure 1 provided in Section 1.

Table 6: Visual Audit Overview of Leederville Oval and Associated Infrastructure

Facility Visual Audit Qutcomes

Areal: Detached coverad .
viewing area hank and
overflow car parking area .

Cantileverad stand whilst appearing structurally sound is showing signs of decay. Positioned adjacent to oval boundary fence it is
constructed of corrugated sheeting with four supporting columns,

The permanent bench seating is poor and in need of replacement. Half of the seating is uncovered.

Stained by bore water.

Elevated viewing position on grass bank with car parking overflow behind.

Existing mature tree (Moreton Bay Fig) which provides extensive shade on boundary with adjacent land owners.
Mature tree on banking behind stand.

Extensive area behind stand provides opportunity for re-aligned car parking and servicing of site. Care will need to be exercised to
integrate mature trees within any development.

To gain access to the main grandstand requires spectators to walk through the stand.
A floodlighting pylon is located to the south of the stand.

Opportunity: Rationalise the area through the replacement of the covered grandstand and providing access from the top bank through to the
main grandstand and spectator viewing area. Re-alignment of car parking and access.

Area 2: Northern gate, .
banking and terracing .

-

Currently the main gated entrance from the Loftus Recreation, Library and Civic Centre car park.

Access is narrow but both vehicular and pedestrian access can be achieved from the adjacent car parking area.

Banking is elevated above the oval with a slight incline from the gate to a series of 0.5 metre high limestone terrace beds.

Limestone steps provide access to the wide grass apron and edge of the fenced oval within which one floodlighting column is positioned.

The top part of the banking provides a relatively open area covered in wood chip which is used to gain access by event service vehicles
(food and drink wagons).

The spectator gate provides a permanent shade structure but is old and provides paying access during match days with no box provision
for employees. The area can be gated to funnel spectators through the turnstile area and around the ground.
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Facility Visual Audit Qutcomes

Area 3: Eastern terracing
adjacent to Loftus Centre

Area 4: South-eastern
banking, public toilets and
access to Civic Centre

+  Tothe bottom of the woodchip area is a bound path which leads to the end of the terracing (adjacent to a retaining wall overlooking
adjacent buildings and access road to the west) and along the eastern boundary of the oval.

+ The grassed area is well maintained but none of the terracing has any permanent shade.

+  The boundary fencing is chain link and posts (approx. 2m in height).

+  The edge of the area (to the west contains a retaining wall and advertising with 5m chain link fence behind the football goals.
Opportunity: The most prominent position on the site. Options include family activity area, play equipment, hardstanding for game day and
event infrastructure. Elevated stage or viewing area with option to provide shade infrastructure. Potential to regrade the banking and provide a

maore effective link through to the main grandstand and car parking area. Improved gate entry statement and event profile. Activation of this
area by pedestrians from surrounding through the existing car park needs to be considered.

+ A narmow area of spectator terracing with a footpath running north to south against a planted 1.5m to 2m high limestone wall between the
oval site and Loftus Recreation Centre, Library and Civic buildings. The terracing consists of limestone steps and grass banking (5 steps,
slimming down to three steps in the south-east corner where the grass bank extends out)

+ The footpath provides access to maintenance vehicles, pedestrians and cyclists.

« Steps from the Leederville Oval site lead to Loftus Recreation Centre and a small synthetic futsal area.

+  One floodlighting tower is present within the grass banking area which leads down to the oval surround fencing.
«  The narrow spectator area has no shade and limited spectator infrastructure.

Opportunity: Incorporate terracing more effectively with adjacent Loftus Recreation Centre and alternative controlled entry to rear of building.
Provision of shaded spectator viewing off the raised limestone wall (natural and shade sails) and potential seating areas. Re-alignment of
terracing to provided elevated viewing above the oval.

+ Located adjacent to the eastern terracing the area incorporates a public toilet block (Leederville Oval East Toilet Block which is open at
weekends only).

. The toilet block backs onto a child care centre and fronts the adjacent footpath which also runs to the north of the toilet block and south
of the civic building.

«  The toilet block is structurally sound although in need of repainting in areas.

*  The footpath which runs past the toilet block to the south bends past a car parking area to a gated exit point.

» Adjacent to the gated exit is a floodlight pylon.

«  Within the Leederville Oval site, the grass bank gradually slopes towards the fenced oval towards the rear of the goal area,

Opportunity: Replacement of the existing toilet block with controlled access units open seven days per week. Expanding the footpath link and
integrate terracing with area 3. Activation of this area through the site is to be the main focus.
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Facility

Area 5: Southern oval
and footpath adjacent to
Vincent Street

Area 6: Department of
Local Government Sport
and Cultural Industries
Building (leased)

Area 7. Main access to
site off Vincent Street
and car parking area
(servicing SFC, EPFC
and DLGSC)

Area 8: Main grandstand
and administrative base
of SFC and EPFC

-

Visual Audit Qutcomes

The dual use path connects with Vincent Street and to the southern portion of Leederville Oval.

The Moreton Bay Fig Tree in the road verge dominates the area with historic signage identifying the past and current use of the oval
(previously wetlands and market gardens until the development of the ground as an oval in 2015).

High chain link fencing, mature vegetation and advertising hoardings block the most prominent view of the site from the only highly
trafficked road which borders the site.

Opportunity: Consideration of opening up the visual amenity to the oval and increase the sites presence within the street scene.

A relatively modern structure which currently houses the government department on a medium term lease from the City of Vincent.
The facility provides undercroft car parking for users of the building and some secure above ground car parking.

The prominent location of the building at the main road entry point to Leederville Oval lends itself to be incorporated within the Master
Plam.

Opportunity: Consideration of potential future use of the building as part of an extended WAFL Centre of Excellence (coaching, Umpire
Development, Women's Football). All subject to discussion with DLGSC.

-

Ll

-

The main access off Vincent Street is narrow and affords limited opportunity at present to increase the profile of the site.

The covered Phil Matson Gate which is set back from the enfry off Vincent Street is the main spectator access entry point to the south of
the site.

The narrow access road and car parking to the rear of the main grandstand is impacted upon by an old toilet block (Leederville Oval West
Toilet Block which is open on gamedays only).

Car parking is heavily constrained by limited maneuvering space, ad hoc storage and external grandstand accessibility.

Opportunity: Re-alignment of site entry off Vincent Street to increase profile of the site for gameday and events. Re-align current car parking
(subject to redevelopment of grandstand and integration of public toilets within built infrastructure. Improve boundary treatment with adjacent
sites. Increase visibility of internal infrastructure to Vincent Street.

External:

The main grandstand comprises of a series of raised seating areas which are accessed by external steps with handrails.

There are two dedicated and elevated viewing areas to the north and south of the grandstand which provided dedicated club seating for
Subiaco and East Perth Football Club members (immediately to the front of their dedicated function areas. The cantilevered roof covers
approximately two thirds of the seated area.

The central stand provides additional elevated seafting which also includes media access (Jack Sweet Media Centre). The cantilevered
roof covers approximately two thirds of the seating (folded seating).
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Facility Visual Audit Qutcomes

Beneath the main grandstand exists the central changing area and central race.

To the front of the central grandstand is a partly covered seating and standing area. The majority of the ground floor in front of the
extended grandstand is for standing spectators.

Viewing from the elevated spectator areas is generally good across the oval. However, viewing from the areas (corporate) from behind

the seating is extremely constricted in areas due to the ad hoc development of the stand and internal configuration. This does not permit
unhindered views across the oval.

Subiaco Football Club:

Internally the administration and office area are located within the northern part of the main grandstand. The entrance lobby leads into the
large reception area and “Hall of Fame'/trophy display area.

Offices, main boardroom and subsidiary meeting room is located off the main reception area. This also provides access to staff kitchen
toilets and relatively large areas for equipment/ merchandise storage. The general office area is open plan with up to 5 dedicated office
areas and additional partitioned stations for administration, football and program staff.

The Don Carter Room (subsidiary meeting room) provides access for external users off the car park.

Access to the main function room and board room is via and internal stairwell leading into the extensive first floor function room.

The function room incorporates a bar and presentation stage with a view over the oval.

Player photographs and achievements are placed around the room on the wall.

Adjacent to the main function area is an outdoor function area which has been covered with a principle view towards the TAFE site and
stepped access to the oval (the view over the oval is extremely limited. This area can operate independently with an outdoor bar and
seating area.

The function areas can be accessed from the external seating areas. Internal HVAC systems are visible in the main function area.
Viewing across the oval is restricted by the adjacent stand.

The function areas are supported by a commercial kitchen on the west side.

Between EPFC and SFC extends an extended function suite which has limited external viewing. The area is mainly used for storage and
overspill bar for gamedays. The functionality of this area is extremely restricted for SFC.

The general appearance of the main function area and outdoor bar space is of a reasonable quality facility. The view across the oval
howewer from all areas and adjacent extended function suite is obscured by the positioning of the Jack Sweet Media Centre stand which
extends into the viewing line (seating and access stairs).

On the ground floor, there is a substantial area allocated for football development including a warm-up area, gym, changing and locker
rooms, showers, toilets, strapping and medical rooms.

The gym is located just beyond the main warm-up area
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