ORDINARY COUNCIL MEETING AGENDA 15 NOVEMBER 2022

12.2 INNER CITY GROUP MEMORANDUM OF UNDERSTANDING EXTENSION

Attachments: 1. MOU Implementation Plan
2. Inner City Group MOU Extension 2022
3. Transport and Infrastructure Advocacy Report

RECOMMENDATION:

That Council NOTES an extension of three years to the Memorandum of Understanding (MOU) for
the Inner- City Group, made between the Cities of Perth, South Perth, Subiaco, Vincent and the
Town of Victoria Park at Attachment 2.

PURPOSE OF REPORT:

For Council to note the extension of the existing Memorandum of Understanding (MOU) relating to the Inner
City Mayors Group made between the Cities of Perth, South Perth, Subiaco, Vincent and the Town of
Victoria Park, for consideration by Council.

BACKGROUND:

In February 2019 the City entered into a Memorandum of Understanding (MOU) with the Cities of South
Perth, Subiaco, Vincent and the Town of Victoria Park, for the purposes of exploring objectives for possible
collaboration opportunities on strategic issues impacting on local government.

The MOU objective is outlined as:

fi t eahance the strategic outcomes of all members through cooperation and collaboration on shared
issues in the following areas:

Infrastructure and Transport

Cooperation and collaboration on strategy, policy and projects which affect all ICG members
Planning, Economic Development & Culture

Share information and collaborate on planning, economic development, tourism, heritage and place
based activation

Corporate & Business Services
Explore partnership opportunities for innovative business improvement and best practice governance
Community & Social Services

Working together with stakeholders to deliver quality services and improve community access to
recreational and social opportunities

The cooperative activities can take the following form:

Cooperative Research to inform sound decision making and policy development
Strategy Alignment: Federal, State & Local Government

Technology & Innovation: Creating smart cities

Best practice local policy development for consistent decisions

Cooperation on service delivery to benefit our communities

Joint Projects & Programs: Implement actions to deliver strategic objectives of MOU
Joint Advocacy & Stakeholder Engage me nt . 0
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Member Mayors and C E O @egiew and adopt an implementation plan, at Attachment 1, each year to update
and confirm annual priorities and projects.
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It is still early days in the formation of the Inner City Group. Some of the planned initiatives were not
prioritised during the past two years due to the impacts of COVID-19.

Since the establishment of the Inner City Group there has been much stronger cooperation between the five
members on key shared issues such as homelessness, Central Perth destination marketing, major transport
and infrastructure advocacy, planning reform and organisational development i including the establishment
of a successful mentoring program for staff.

An example of the ICG Transport & Infrastructure Advocacy work is at Attachment 3. The five Mayors and
CEOs met with the Transport Minister recently to present this report and discuss our shared agenda with the
State Government on Central Perth.

The five ICG members also collaborated on the Visit Perth website to improve destination marketing for inner
city experiences. This was in response to a lack of focus and interest by Tourism WA in promoting inner city
experiences for interstate and international visitors. See: https://visitperth.com/see-and-do/neighbourhoods.

The MOU was re-signed for a further three years on 2 November (see Attachment 2.)
DETAILS:

This MOU is a non-binding collaboration agreement with any activity or project resulting from the MOU
to be subject to a further agreement between the parties.

The MOU provides an opportunity to strengthen relationships with the Ci t Yodals government
neighbours to improve the services for the Cityd satepayers and broader stakeholders, and also to contribute
to improving the services within the inner-city region

CONSULTATION/ADVERTISING:

Nil

LEGAL/POLICY :

Nil

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to sign the MOU extension.

STRATEGIC IMPLICATIONS:

This is i n ke e pStrategic @ minunity Plane2018-2028y 6 s

Innovative and Accountable

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any specific sustainability outcomes ofthe Ci t y6s Sust ai nabl e
Strategy 2019-2024.

PUBLIC HEALTH IMPLICATIONS:

This does not contribute to any public health outcomes inthe Ci t y 0olis HeRlth Blan 2020-2025.
FINANCIAL/BUDGET IMPLICATIONS :

There are no financial implications related to this report. Any future projects or activities initiated under the
MOU which have financial implications would need to be considered on their merits.
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Cooperative Research to inform sound decision making

and policy development

Strategy Alignment: Federal, State & Local Government

Technology & Innovation: Creating smart cities

Best practice local policy development for consistent decisions

Cooperation on service delivery to benefit our communities

Joint Projects & Programs: Implement actions to deliver strategic
objectives of MOU

Joint Advocacy & Stakeholder Engagement
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Overall Objective
What we are trying to achieve

Our Approach
To guide implementation of MOU

Working Groups

Key imperatives to successfully
deliver the objective
Outcomes

Qutcomes or initiatives to

support each working group

Key Result Areas
Focus areas for ICG

cooperation and collaboration

Enablers

Supporting processes,
governance, technology,
capability

MEETING OF MAYORS

Collaboration to enhance the strategic outcomes of each organisation as innovators in local government, create appealing
destinations for local community, industry and investors.
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Cooperate, Collaborate, Learn, Grow Evidence, Integrate Data, Set Standards, Drive Change

Infrastructure
& Transport

Cooperation and collaboration
on strategy, policy and projects
which affect all ICG members.

* Collaboration on integration
transport planning and
management

* |nfrastructure Advocacy

* Mid-tier transport options

* Expansion of 40km trial zone
area to other ICG members

* Shared approaches to
disruptive technologies

Planning, Economic
Development & Culture

Share information and
collaborate on, planning,
economic development,

tourism, heritage and place
based activation

* Sub-Groups:
* Planning
* Culture
* Economic Development
* Destination Marketing

CEO Working
Group

L NN N

Support Meeting of Mayors
and ensure delivery of MOU
objectives
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* Sustainability Sub-Group

* Parking Sub-Group

* Best practice service delivery
& shared services

* |Improved corporate and
strategic planning

* Improved corporate
reputation for regional
cooperation

* Greater staff engagement
and development from ICG
collaboration

Corporate &
Business Services

Explore partnership
opportunities for innovative
business improvement and

best practice governance

O R Y

* Human Resources Sub-
Group

* Joint training & reciprocal
staff secondments

* Mentoring Program

* Opportunities for shared
sernvices

Community &
Social Services

Working together with
stakeholders to deliver quality
services and improve community
access to recreational and
social opportunities

I P R R

* Greater coordination on
homelessness

* Better practices and policies
for sport and recreation
facilities

* Increase Aboriginal business
support and employment
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Engaged, competent and motivated staff

Executive support and guidance

Stakeholder engagement

Willingness to cooperate and collaborate on shared issues.

Available resources to deliver

Contemporary technology, digitisation of process, data analytics, innovation mindset

Effective governance and compliance framework
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G CEO Working Group

Support Meeting of Mayors and ensure
delivery of MOU objectives

Planning, Economic Development
W‘ & Culture

Share information and collaborate on, planning,
economic development, tourism, heritage and
place based activation

Iy N

J |

Infrastructure & Transport

Cooperation and collaboration on strategy,
policy and projects which affect all ICG members.

Corporate & Business Services

Explore partnership opportunities for
innovative business improvement and
best practice governance

R

®
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Community & Social Services

Working together with stakeholders to deliver
quality services and improve community access
to recreational and social opportunities

* Support Meeting of Mayors and provide updates on
progress against the objectives of the MOU
* Provide an effective forum for identifying the mutual
strategic priorities of each organisation on an annual basis
* Ensure adequate resources are provided to support
MOU activities and joint projects agreed by the
Meeting of Mayors

* Sub-Groups established on: planning, culture, economic
development and destination marketing

s Share information and advice towards alignment on
common planning and development issues

* Align economic development work to support strong
outcomes for local business

* Joint advocacy to State and Federal Government on
transport and infrastructure issues

* Share information and cooperate on transport and
infrastructure issues

* Align approaches on car parking to manage spillover
impacts on a regional level

« |dentify opportunities for the development and
implementation of shared corporate service knowledge
in the fields of finance, procurement, human resources,
contract management, risk management, information
systems, governance, organisational development ,
cultural improvement, benchmarking, customer service
and stakeholder relations.

* Develop projects and shared services that are innovative,
achievable and able to demonstrate measurable
operational efficiencies and other benefits, and that can

* Cooperation on homelessness

* Cooperation on sport and recreational services

* Provide executive support through-out organisation for
cooperative activity through the MOU

¢ Develop strategies and process for continually identifying
joint research and development projects which will benefit
the participating local governments

* Sustainability Sub-Group - shared approached to achieve
net-zero targets
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* Strategies to encourage retail activity on Inner City high
streets rather than "big box”" retail
* Promote and protect local character and heritage

R R R R N Ny

* Use data to support smart city initiatives
* Cooperation on transport routes
* Foreshore planning

R E R R R R R N R R R R R R R R R R R R R R R E E R R R R RN S S Y

be applied in a common and consistent manner across the
membership of the ICG.

* Use the experience gained of trialing and delivering cross
boundary projects and services to provide for advocacy and
education to the State and the local government sector.

* HR Sub-Group including ICG Mentoring program

N N N NN

* Work together to develop events and community activities including arts and culture
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2021-2022 PRIORITIES

ACTIONS COMMENTS LEAD
Infrastructure & Transport
Infrastructure Advocacy | ICG Submission made to Infrastructure WA on State Infrastructure Strategy _ Town of Victoria Park
Introduction of 40km speed zone trial in ICG residential areas _ _ Town of Victoria Park
Integrated Transport and Infrastructure Planning Continue to work with Road Safety Commission and MainRoads WA Town of Victoria Park
Responding to disruptive technology (i.e. e-scooters, EV charging stations, | Shared policy approach to EV charging stations, car sharing and potential | Town of Victoria Park
car sharing) _ EOI for e-scooters

Mid-tier transport planning and advocacy Potential ICG inclusion in MOU with metro Councils Town of Victoria Park

Planning, Economic Development & Culture

Cooperation on economic development initiatives including business events | Business event series being considered for 2022 _ City of Subiaco
Joint Destination Marketing through Inner Perth Assembly - Visit Perth Website Sub-Group to meet to review future governance, funding and link to City of Subiaco
Destination Perth

Knowledge sharing and cooperation on planning reform | Ongoing | City of Subiaco
Cooperation on Arts and Culture - Manage outcomes of artist live/work study | City of Subiaco
Establish partnerships between ICG members in key areas _ Advocacy Agenda _ City of Vincent
Parking Sub-Group, Sustainability Sub-Group Establish new Sub-Group of Parking Managers City of Vincent
Mentoring program through HR sub-group _ Ongoing _ City of South Perth
Explore joint training, staff secondments and shared resourcing Consistent parking regimes and technology applications City of South Perth
Shared services opportunities including internal audit - Managers of Audit & Risk to discuss internal audit resourcing | City of South Perth
Collaboration on homelessness _ City of Perth to lead _ City of Perth
Shared community events, workshops and seminars City of Perth
Cooperation on Aboriginal employment and procurement opportunities | City of Perth
Share best practice approaches to sport and recreation facility management | City of Perth
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CEO Working Group

Support Meeting of Mayors and ensure
delivery of MOU objectives
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Infrastructure & Transport

Cooperation and collaboration on strategy,
policy and projects which affect all ICG members.
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Planning, Economic Development

& Culture

Share information and collaborate on, planning,
economic development, tourism, heritage and
place based activation

e

B

Corporate & Business Services
Explore partnership opportunities for
innovative business improvement and
best practice governance

e

®
®"®

Community & Social Services

Working together with stakeholders to deliver
quality services and improve community access
to recreational and social opportunities

SHORT TERM

1st year: 2020/2021

¢ Develop implementation plan for MOU

¢ |dentify mutual strategic priorities

* Ensure adequate resources are provided to
support MOU activities

* Promote ICG cooperation through-out LGAs.

e Liaison with key joint stakeholders.

MEDIUM TERM
2nd year: 2021/2022

* Value-add provided through ICG cooperation

* Business partners rotate to different business
areas

* List of strategic initiatives reviewed and updated

e Financial and intangible benefits captured and
reported from ICG cooperation

FUTURE
3rd - 5th year

» Continuous organisational reform and
improvement aligned with changing resident
and customer requirements

* Cooperation between ICG members viewed
by external stakeholders as best practice in
Local Government.

¢ Collaboration on integration transport
planning and management

e Strategic direction reviewed and updated

e Joint infrastructure advocacy * Common policy frameworks and strategies * TBC
¢ Expansion of 40km trial zone areas reviewed
¢ Shared approaches to disruptive technologies
* Cooperation on planning reform
¢ Consistent approach to cultural and art plans
o Perth - Visi i .

nner Perth Assembly Vlsnt‘ Perth Website o Joint avents « TBC
e Strengthen character retention
* Joint economic development events and

support for small business
¢ HR Working Group to identify shared trainin e :

bt Sroup;tolaenily shamsdtmining I I Program of potential innovative shared
opportunities and a staff secondment > I
rogram; projects rolled out

RO : * Potential alternative revenue sources explored

¢ Continue Mentoring Program 2 ; > s TBC
¢ Integrated information systems experience
* Support staff exchanges and secondments 5
; . and learnings (contract management/

® Form Parking Management Working Group ot atet matadanary)
¢ Shared resources eg. internal audit P 9
* Greater coordination on homelessness
* Better practices and policies for sport and

recreation facilities e TBC e TBC

* Increase Aboriginal business support and
employment
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Basil Zempilas
Lord Mayor, City of Perth

Michelle Roberts
Chief Executive Officer

o ey
CITY OF

—JUBIACO

David McMullen
Mayor, City of Subiaco

Colin Cameron
Chief Executive Officer

CITY OF VINCENT

Emma Cole
Mayor, City of Vincent

David MacLennan
Chief Executive Officer

:

TOWN OF

VICTORIA PARK

Karen Vernon
Mayor, Town of Vic Park

Anthony Vuleta
Chief Executive Officer

Cityof
South Perth

Greg Milner
Mayor, City of South Perth

Mike Bradford
Chief Executive Officer
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INNER CITY GROUP

MEMORANDUM OF UNDERSTANDING

BETWEEN

CITY OF CITY OF CITY OF
PERTH SOUTH PERTH SUBIACO

TOWN OF CITY OF
VICTORIA PARK VINCENT
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MEMORANDUM OF UNDERSTANDING

PARTIES TO THE
MEMORANDUM OF
UNDERSTANDING:

CITY OF PERTH, [ABN 83 7801
186 28] Of 27-29 St Georges
Terrace, Perth, Western Australia
6000 ("Perth")

and

CITY OF SOUTH PERTH, [ABN
65 5332 184 03] of Civic Centre,
Corner Sandgate Street & South
Terrace, South Perth, Western
Australia 6151 ("South Perth")

and

CITY OF SUBIACO, [ABN 84
3877 028 90] of 241 Rokeby
Road, Subiaco, Western Australia
6008 (“Subiaco")

and

TOWN OF VICTORIA PARK,
[ABN 77 2848 597 39] of 99
Shepperton Road, Victoria Park,
Western Australia 6100 ("Victoria
Park")

and

CITY OF VINCENT, [ABN 62
1911 325 42] 0f 244 Vincent
Street, Leederville, Western
Australia 6007 ("Vincent")

1. BACKGROUND

1.1 The Parties wish to enter into this Memorandum of Understanding
(MOU) to promote mutually beneficial cooperation and collaboration
between the five members in the Central Perth area.

1.2 This MOU sets out the framework for the establishment of a
cooperative relationship between the parties.

2. COLLABORATION AND OBJECTIVES

2.1 The Parties overall objective is to enhance the strategic outcomes of
all members through cooperation and collaboration on shared issues
in the following areas:

Infrastructure and Transport
Cooperation and collaboration on strategy, policy and projects which
affect all ICG members

Planning, Economic Development & Culture
Share information and collaborate on planning, economic development,
tourism, heritage and place based activation

Corporate & Business Services
Explore partnership opportunities for innovative business improvement
and best practice governance

Community & Social Services
Working together with stakeholders to deliver quality services and
improve community access to recreational and social opportunities

The cooperative activities can take the following form:

e  Cooperative Research to inform sound decision making and
policy development

e  Strategy Alignment: Federal, State & Local Government

e  Technology & Innovation: Creating smart cities

*  Best practice local policy development for consistent decisions

e Cooperation on service delivery to benefit our communities

*  Joint Projects & Programs: Implement actions to deliver strategic
objectives of MOU

e Joint Advocacy & Stakeholder Engagement

2.2 Mayors and CEOs will review and adopt an MOU Implementation
Plan each year to confirm annual priorities and projects.

INNER CITY GROUP, MEMORANDUM OF UNDERSTANDING 2022 2

Item 12.2- Attachment 2

Page 11



ORDINARY COUNCIL MEETING

15 NOVEMBER 2022

3.1

3.2

3.3

34

INNER CITY GROUP, MEMORANDUM OF UNDERSTANDING 2022
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AGREEMENT NOT
BINDING

Decisions under this MOU
will be made by consensus
of all members.

Except for clause 9
(Confidentiality), this MOU is
being signed by the Parties
to evidence therein principle
non-binding intentions.

This MOU outlines the
framework of a working
relationship between

the parties. The Parties
acknowledge that no legally
binding obligations are
intended to arise between
them as a result of the
signing of this document.
Binding obligations are
only intended to arise upon
signing by the Parties of a
formal written agreement in
accordance with Clause 6.
Any action taken by any
party in anticipation of
approvals will be at the sole
risk of that Party.

No partnership or joint
venture is created by this
MOU, and neither party can
commit the other financially
or otherwise to third parties.

6.2

6.3

RESPONSIBILITIES OF THE PARTIES

Each Party will:

a) Attend the scheduled meetings of Mayors, CEOs and Working
groups as agreed.

b) Implement the agreed actions arising from the Meeting of
Mayors and Working Groups.

c) Report to their respective Councils the agreed actions arising
out of this MOU.

INTELLECTUAL PROPERTY
This MOU does not transfer any interest in Intellectual Property.

TERM AND TERMINATION

The term of this MOU will commence on the date of execution and
will continue for a term of 3 years.

A Party may terminate this MOU at any time by written notice of
termination to the other Parties.

The termination of this MOU will not affect any activity or project
that is the subject of a separate agreement between the parties
unless the relevant agreement provides otherwise.

CONFIDENTIALITY

Each Party will treat any confidential information shared by other
Parties appropriately in line with transparency and accountability
principles.

This provision shall survive the termination or expiration of this MOU.

USE OF NAME AND LOGO

No party shall use the name or logo, or any variation thereof, of any
other party without first obtaining its written consent and subject

to any directives which may apply to that written consent including
compliance with a party's brand policies and style guidelines.

VARIATION

A provision of this MOU may not be varied or modified except by
a separate written instrument which is signed by a duly authorised
signatory of each Party.

w
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Signed for and on behalf of CITY OF PERTH by:

Dot e

In the presence of:

\gnazuzw itness

Name (please print)

o ( VW@Q

Title (please print)

ome. 2, A, 20770
Wichelle.. Q rolds .

Name of Witness (please print)

Signed for and on behalf of CITY OF SOUTH PERTH by:

In the presence of: Vi

Signature of Witness

A Shane. Niloer—
Name (p‘é‘s%mt)

Title (pleagpnm)

Date ’2 A/W Z Z

Name of Witness (please print)

Signed for and on behalf of CITY OF SUBIACO by:

(of-n (areen

Signature

In epresenceorJ\ T

Name (please print)

Title (please print)

Date.......Zf..../ ........ ’(/ ....... ZZ_
MMNor Daw MCM%LL,CIJ

Signature of Witness

Name of Witness (please print)

INNER CITY GROUP, MEMORANDUM OF UNDERSTANDING 2022
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Signed for and on behalf of TOWN OF VICTORIA PARK by:

KARENS ANN VERnoO N

Signature

In the %

Name (please print)

Title (please print)

Date 2' /A.I/ /,ZDZZ

Signature of Witness

4
Name of Witness (please print)

Signed for and on behalf of CITY OF VINCENT by:

s Ll

Signature

In the presence of:

Name (please print)

Whaiy

Title (please print)

Date. ...... 01’/ “ Z/bL'Z/

@/(C B“fdc_m

Signature of Witness

Name of Witness (please print)

INNER CITY GROUP, MEMORANDUM OF UNDERSTANDING 2022
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Inner City Transport and Infrastructure
Working Group

Advocacy Platform Project
Implementation Plan

Kimgs Park

d Botanic

East Victoria

Park Wels)

Ap&e_cg

Prepared by: GTA Consultants (WA) Pty Ltd for Inner City Group
on 01/04/2021

Q

Cannil

Reference: W197910

Issue #: B

@54

GTAconsultants
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Inner City Transport and

Infrastructure Working Group

Advocacy Platform Project
Implementation Plan

Client: Inner City Group
on 01/04/2021
Reference: W197910

Issue #: B

Quality Record

Issue  Date Description Prepared By

A-Dr 08/12/20 Draft structure  AO

A-Dr2 2911/21 Draft report AO
A-Dr3 17/02/21 Draft report AOTJ
B 01/04/21 Final AO

© GTA Consultants (WA) Pty Ltd [ABN 41 143 437 174] 2021
Thei i ined in this is ial and
intended solely for the use of the client for the purpase for which it
has been prepared and no representation is made oris to be implied
as being made to any third party. Use or copying of this document in
whole orin part without the written permission of GTA Consultants

tes an inf of ht. The: i property
contained in this document remains the property of GTA Consultants.

Checked By

TJ/CP
TJ/ICP
cp

cP

Approved By
T [/75:3:;’5
¢ FTs
o /s

Signed

o—®

GTAconsultants

Melbourne | Sydney | Brisbane
Adelaide | Perth
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EXECUTIVE SUMMARY

W197910 // 01/04/2021
@@_. Implementation Plan // Issue: B
Inner City Transport and Infrastructure Working Group,

GTAconsultants Advocacy Platform Project
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Why is collaboration important?

A high proportion of the State’s il targets
are within the lnner Ciity Councils’
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of rebound and resovery from COVID-19

What work has been undertaken?
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