COUNCIL BRIEFING AGENDA 11 OCTOBER 2022

71 FINANCIAL STATEMENTS AS AT 31 AUGUST 2022
Attachments: 1. Financial Statements as at 31 August 2022
RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 August 2022 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 August 2022.
BACKGROUND:
Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local

government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 31 August 2022:

Note Description Page
1 Statement of Financial Activity by Nature or Type Report 1

2 Net Current Funding Position 2

3. Summary of Income and Expenditure by Service Areas 3-10
4. Capital Expenditure including Funding graph and Capital Works Schedule 11-17
5 Cash Backed Reserves 18

6 Rating Information and Graph 19-20
7 Debtors Report 21

8 Beatty Park Leisure Centre Financial Position 22-23

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2021/2022 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as of 31 August 2022 have been detailed in the
variance comments report in Attachment 1.

Comments on the Statement of Financial Activity by Nature or Type (as at Attachment 1)

Revenue by Nature or Type (on page 1) is tracking higher than the YTD budgeted revenue by $1,031,105
(2.4%). The following items materially contributed to this position:

e Afavourable variance of $613,717 in Fees and Charges mostly due to:
o $122,866 favourable Membership fee income for Beatty Park;
o $109,853 favourable due to budget phasing of Rates administration fees;
o $103,313 favourable Waste Rubbish Service Charges due to a budget timing variance;
o $76,853 favourable Design Application fees and Development Panel fees mostly due to an
increase in building applications; and
o $53,503 favourable swimming pool inspection fees.
e Afavourable variance of interest earnings of $200,887 mostly due to budget phasing of interest
received from rates instalments (~$160k) and higher than anticipated interest rates on investments
(~$52K).
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e Afavourable variance of $175,160 in Other Revenue mostly due to POS cash in lieu for a subdivision,
insurance claim recoups and revenue from waste and recycling from micro business.

Expenditure by Nature or Type (on page 1) is favourable, attributed by an under-spend of $3,449,897
(33.2%). The following items materially contributed to this position:

e  $2,144,314 favourable for depreciation expense due to a timing variance.

e  $888,848 favourable for Materials and Contracts mostly due to timing variances for:

o $404,241 favourable for contractors and consultants expenses;

o $179,081 favourable for ICT software license fees;

o $170,744 favourable for Waste Service disposal costs;

o $19,024 favourable for subscriptions and memberships (in particular WALGA) due to a timing
variance.

e  $154,314 favourable for Utility charges due to timing variances.

e  $127,819 favourable for employee expense mostly due to timing variances for labour expenses.

e  Other expenditure favourable by $88,548 mostly due to the DLGSC lease incentive and equipment
maintenance on kerbside parking machines.

Surplus Position — Year End 2022/23

The surplus position brought forward to 2022/23 is $7,185,007 compared to the adopted budget amount of
$5,657,084. The actual opening surplus figure will be adjusted after the year audit has been finalised in
December 2022.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Nature or Type Report (Note 1 Page 1)

This statement of financial activity shows revenue and expenditure classified by Nature or Type.

2. Net Current Funding Position (Note 2 Page 2)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

3. Summary of Income and Expenditure by Service Areas (Note 3 Page 3-10)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

4. Capital Expenditure and Funding Summary (Note 4 Page 11-17)

Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.
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CITY OF VINCENT
Financial Report for the month ended 31 August 2022
5. Capital Expenditure and Funding Summary

Revised Budget YTD YTD Remaining

Budget Actual Budget

] $ $ %

Land and Buildings 4,897 377 33,206 a7,082 95 0%
Infrastructure Assets 11,098,201 302,000 380,224 96.6%
Plant and Equipment 3,321,879 0 0 100.0%
Furniture and Equipment 1,191,071 131,500 76,009 93.6%
Total 20,509,528 466,706 553,315 97.3%
Revised Budget YTD YTD Remaining

FUNDING Budget Actual Budget
$ $ $ %

Own Source Funding - Municipal 9,880,093 396,706 327,792 96.7%
Cash Backed Reserves 5,240,858 70,000 65,074 98 8%
Capital Grant and Contribution 3,440,577 0 143,662 95.8%
Other (Disposals/Trade In) 1,948,000 0 16,787 99 1%
Total 20,509,528 466,708 553,315 97.3%

The full capital works program is listed in detail in Note 4 in Attachment 1.

5. Cash Backed Reserves (Note 5 Page 18)
The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 31 August 2022 is
$14,311,385.

6. Rating Information (Note 6 Page 19-20)

The notices for rates and charges levied for 2022/23 were issued on 21 July 2022. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:

Due Date
First Instalment 26 August 2022
Second Instalment 28 October 2022
Third Instalment 6 January 2023
Fourth Instalment 10 March 2023

Rates for 2022/23 were raised on 11 July 2022 after the adoption of the budget.

The outstanding rates debtors balance as at 31 August 2022 was $21,689,824, excluding deferred
rates of $120,753. The outstanding rates percentage as at 31 August 2022 was 47.37% compared to
48.64% for the similar period last year.

7. Receivables (Note 7 Page 21)

Total trade and other receivables at 31 August 2022 were $3,623,851.
Below is a summary of the significant items with an outstanding balance over 90 days:
e $1,065,101 (76%) relates to unpaid infringements (plus costs) over 90 days. Infringements that

remain unpaid for more than two months are referred to the Fines Enforcement Registry (FER),
which then collects the outstanding balance on behalf of the City for a fee.
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e  $214,588 relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, as per the Minister of Planning WA issued a provision that exempts proponents from
making cash in lieu related payments for existing or new non-residential development to the
City. The exemption granted these debtors to freeze their payments until April 2022. The City
has commenced contacting all outstanding debtors to recommencing their payment plans.

8. Beatty Park Leisure Centre — Financial Position report (Note 8 Page 22-23)

As of 31 August 2022, the Centre’s operating surplus position was $171,318 (excluding depreciation)
compared to the YTD budgeted deficit amount of $112,908. Predominantly the surplus is contributed
by Gymnasium, Health and Fitness memberships.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

Iltem 7.1 Page 4



COUNCIL BRIEFING AGENDA 11 OCTOBER 2022

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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Nance2022

CITY OF VINGENT ol ™.
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY T
EY NATURE OR TYPE

FOR THE PERIOD ENDED 31 AUGUST 2022

Hota Adapied Y7o ¥ YD ¥To
Budgat Budgat Aztual Varlanza Variance
2273 MMRMIZ 3082022
§ % L § %

Dpening Funding SurpbusDeficit) 1 FEET OB 5,857,084 TAREMT 1547933 T
Revenue from operating sctlvities
Ras IO IBIEIES  I9BMBAT4 3207 0.1%
Operaing Granks, Subsidies and Gontnbuions 1067 B B3,076 a1z LF. ] u.a%
Foas and Charges 210555354 3,167,783 FTELS00 EIETAT 10.4%
Interast Eamings. 05000 B4.668 EESSES H0EET 237 3%
Dihar Faverass ARE R 163,274 A TS A8D 107.3%
Pratt on Disposal of Assals 2ETTATS 1 [} 2} 0%

BEESE119 4334200 44345305 1031108 24%
Expenditure from operating activities
Empinyss Costs: (2802 FE) 4,570, 860) [4.385.141) 127819 -26%
Malerias and Conlracty (21,707 562) §3.014,847) [FR T EELBAE -20.5%
\slity Chargas 11,500 499) 4300,096) (145,782 184,314 51 4%
Capraciation on Mo CUrmant Assets (ZEE5818)  (2134314) Q21443 -100.0%
Interost Exponsos (840 835 (76, 264) (401485 3438 -
Insurance Expenzas (84T 255) {107, 586) [ ] 128 -10.4%
Other Expenditure 11101 844} 4223.345) 1134797} HEEAE -306%
Loas or Dispesal of Asanl (5165401 o 1] ] a8

(E7RE3836)  (10.376,952) (6927 055) 3449897 -33.2%
Oparating activities excluded from budget
#dd Deferred Rales Agustmant ] ] 156587 186,587 0.0%
Add Back Depreciafion 12865 818 2,144,914 [ -1 L] -100.0%
Adjust (ProfitiLoss on Assel Dispossl L0 S5 ] L] ] 0%

0EM BEE 2144.314 156887 [1.98TTET) -B2T%
Amncunt attributable ta operating activities 9079165 35081562  ITSTASNT 2481375 TA%
Investing Activities
Morroperating Grante, Subsides and Contributons FAM0ETT o 145652 145662 0.0%
Purchase Properly. Plant and Equigenant 4 (11,375 265) {179.706) (157 206) (47,500 T
Purchags Infraatrisiueg Assals 4 [ERE R ] {287,000) 135810 [E4,109) 241%
Precasds fram Juint Vanturs Oparations 1 556 566 ] o o 0%
Procoeds from Disposal of Asssts 1,848 000 ] 16,787 16787 0.0%
Amcunt attribatable to investing activities [13454,285) {468, FOG) (192065 T1ad0 RLY Y
Finanzing Activitinn
Princiaal slaments of [Nance lass payen ants ITOLEOE) 123,534) (23534 [ 0o
Repanyment of Dabantures {1,501 577} 1479,856) (473 85T ] 0%
Proceeds from New Dabentures 2TETS BT 878 BzT.AT o Q0%
Transfer to Reserves 5 55405 053] {3,312.431) (2 552 52T The 0 -22.9%
Transfer from Ressrves 5 5240 B5E 5,014 5074 7060 12.2%
Ameant atiributable (o financing activites 11,149.835) 2,929,928} [1.163.385) TEE, 563 -26.2%
Closing Funding Surplus(Defici) 132138 37,3422 42200613 4861601 13.0%
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 31 AUGUST 2022

Note ¥TD Actual FY Actual

3110872022 3i082021

§ $
Current Assets
Cash Unrestricted 25,953,799 30,053,209
Cash Restricted 14,311,385 12 957,246
Investments (2.750) 11,000
Receivables - Rates [} 21,669,823 18,908,584
Receivables - Other 7 3,623,851 3,489 587
Inventories 205,868 217,622

68,781,977 65,637 248

Less: Current Liabilities
Payables (10,523,614)  (17,167,134)

Provisions - employee 4,698, 750) {3,920,290)
(15,222,364)  (21,087,424)

Unadjusted Met Current Assets 53,559,613 44,549,824

Adjustments and exclusions permitted by FM Reg 32

Less: Reserves - restricted cash 5 (14,311,388) (12,957 248)
Less: Shares transferred from non current assst 2,750 {11,000}
Add: Current partion of long term borrowings 1,468,993 6,077,033
Add: In‘fringemen‘t Debtors fransferred to non cumrent asset 1,436 572 i}
Add: Current portion of long term finance lease liabilitles 47,068 1]

(11,356,000} {E,881,213)

Adjusted Net Current Assets 42,203,613 37,658,611
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Item 7.1- Attachment 1 Page 7
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CITY OF VINCENT ‘x‘,( ’

SUMMARY OF INCOME AND EXPENDITURE ‘__\‘f ﬂ&
BY SERVICE AREAS oS G
AS AT 31 AUGUST 2022 o )
~J i;
Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary 1
Budget Busdget Actual
028E3 Foaizozz Iiosizniz
Chinl Exprution Olficer
Expendiure
Mistewinls and Contracts 134800 61,716 36531 25,185 41% - 513k timing wriares for suEscnptionsy pusications.
- 5Bk timing wariance for Mansgement Initiatives,
Expendture Tatal T 130,434 108,02 nr 1%
Chiel Execut ive Oficer Total 571,593 130,434 108 702 21,732 7%
Memben OF Council
Espendilure
[Expenadture Total 492,090 7,858 63,049 le819 19%
Mambers OF Couneil Tets! a0z 77,58 K108 18,414 T
Human Besosrce
Inczma
ez Total {50,000 8334} L] 18,334 oo%
Expenditurs
Erniiloypes Sl 1,230433 157,209 167815 - 516 -19% - STk Righer Paid Parental Liave payments partially affset by
a 511k fwvnursble trmng varience relating to anmusl kzmr
payments.
Expendture Tatal 1,500,608 215,137 207851 1876 ELY
Human Resource Total 1,455,698 204,753 7551 - 758 A
infarmation Technolagy
Exponditure
Materials and Contracts: 1765575 299,262 BE 242 207420 TOt4 - $146k favourable iming vanance for softwans bcences.
534k fawourable bming var@nce for fumiture and equipment
purchaces.
- Al ether wanances ane isddua ly immatenial
Cther Expendibare w00 L W7 - 20,3003 BB SET expendrure relates to softweee hiences
Expenditure Tatal 2,376,629 390,719 192,706 198,013 1%
edurenation Technalogy Total 2,3Pe520 380,719 132,706 138013 i

Bcsds Managemint

Incomae
imcame Tatal {18, 300] [EX:17) [2,na5] 1 %
Espanditure
[Empenditure Total 371628 58,568 &7.735 11253 185
Recards Management Tokal assaam 56,272 44,00 11,432 0%
Sustainabifity and Environment
Eapendiure
Expenditure Total 184,171 20,346 0,051 - 0,705 KT
Sustainabiéty and Environment Total 1E4.271 29,346 33051 -~ 2,705 -33%
Direetor s and Bi
Expendnure
[Lxpendture Tatal LLIR L) 52,50 L2 - 1R -20%
Dirister Cammunity and Businiss Servici Tatal 331,159 Sk 431 - 11,992 23N
Susiomer Servipes Cankre
Espanditure
[Empenditure Total 654,587 04,245 55879 B30 BN
Comtomar Services Centre Total 54,507 104,245 w5870 B30 [
Mlindaric and Tamala Park
Income
Ruirmiburamants 126,000] |21,000 63,750] 48,750 -FRI% Timing warans in relation o wit
from Tamals Park.
ez Total 205,000 (34086} E,729] 47,553 <139%
Expendiiure
Expendture Tatal 46,121 -] L] - [
Mindarie and Tamala Park Tetal 1153,287) 134,1656) 21,725 &7.563 <1398
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COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT

SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 AUGUST 2022

Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary
Budget Busdget Actual

202123 Fioaimozz INiORIZ0ZZ

Bty
Incoma
Fpes pned Charges | 260.000] (45334} {153,187 109553 -E% 5100k budget phasing varance for Administration foes Income
Interest Earnigs | S0R DOO| {51334} AT 148 538 -FEV G160k budget phaning varsn te from instalment inberi
lscame Tatal |40,&E2325  [39,911733) |0, 20, B45] 203,142 A%
Expendiure
Haverials and Contracis ABEAS 38,743 e 0451 T - 4Bk timing warisnce from Financel Hurdship i o
- &bk timing waniance from deb recovery costs.
- 558 timing wariance from postage and courker costs.
All ceher vanances ars idwdua by immatenal
Expimdture Tatal a0 84,850 53910 30,540 £
Raties Toead 139.764,315] [39.827.233} |80.150,935) 3352 B
Ingurance and General Purposs:
Incema
Grants and Subsidies |763,84E| |a5262} (72,717) 22,755 TIK - 514k budget phasing varianco relacieg 1o foseral grants.
- 55k bucagt phasing varisnos relating to local raad grants,
Interest Earnings {z00.000] 133233} 55,683] 52345 157 Hgher neest rates tham anticinassd
Incame Total 1,085 848 |r5.296}) {153,907) 112488 -142%
Espanditure
Ewpenditure Total B52.558 108,830 &7.230 11550 ns
Iemasrance and General Purpose Tatal a2, nun) 20,514 99,627 174,156 0%
Eimancial Services
Incema
lescame Total {2,000] L] 1 1 25
Expandiure
xpenciture Tatal 1,488,302 107,584 203,628 - 2670 ETS
Finaial Serices Tetal 1,484302 197,355 202026 - 451 2%
B Contre / Brasty Park
Income
Faws and Charges [7,867,043] (1,105,294} 1,215,164 122,866 -11% - 468k fmourable budget phasing varances far
receivied froe pool admissicn and enraksent
- G62% buadgrt phasng varmace from membership fees income.
- 510k fwwnurable budget phasing vanance for retal males
This bs partially offzet by § 1Bk hire fee income aconal
reversalke.
imcome Tatal |7,904,295) (1,111,506} 4,727 17321 A%
Esxpanditure
Deprociation 1,460,239 133,374 [ 193,374 1008 Timing variance.
Interest Expensas 2z 48,742 22855 26,587 4% The valance = due to a misposting of accnsed ngerest portion
of the koan which & to be posted to Jun. 2023 period.
Materials and Contracts LB050s 83,806 pLER ) L ERL ) ¥1% - 518k favourable bring varance from builéing mamtenanae.
- 55k timing waniance from matenals purchased m resal,
All other variances are indwidualy immaterial
Undities 437,500 #3018 41841 40575 A9 Timing varianes frem both aletrasty and water wage.
Expenditure Total 3,159,427 1,345,854 959 632 386,272 6%
s Cantre [ Bestty Park Totsl Fan 234,843 (xas,0a8) L 0%
Mlarketing and Communization
Expendrure
Expindtiure Tatal 1,230,251 192,880 158,632 3.8 1%
Marketing and Communication Total 1,233251 192,880 155,632 32 s
A R Cuilluri
Ewpendiiure
[xpenchture Total A%k 000 L 150 - 150 Lo
Art & Culbwre Total A5,000 -] 190 - 190 0
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT

SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS

"%

-~

w,

AS AT 31 AUGUST 2022 -
At
Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary
Budget Busdget Actual
028E3 Foaizozz Iiosizniz
Cpmerpnity Parinership
Incema
Iecome Tatal 115,000} L] L] LY
Eapendiure
Emphirges Cails 520829 82,168 51951 30,247 TR A Tew vacan Tull-time pesitien s thie faveraabsle
varanes
Expenditure Total a4z 130 120,556 63,696 26,850 2%
‘Community Fartmership Total 937,120 120,556 1,656 6,850 %
Likeary Services
Income
imzamn Tatal {28, 200] 17, 580) [8,20%] - 12,307 ok
Expendilurs
[Expendture Total 947,176 157,569 4171 EL
Lieary Sareices Total 9T 182,316 - 106 A%
Senkor-and Disability services
Incsma
lImcome Total 4, 000) e [ BES 100%
Expenditure
Expendture Tatal 46,000 7668 A 8T8 5540 aT%
Sanior and Disabslity senviees Total &2 000 7,002 4079 2303 2%
Loften Eommesity Conl
Incoeme
Imcome Total B, 500] t833ap 113,823 5409 N
Espanditurs
Expenditure Total 23957 3,984 1,159 Lexs 46
Noftus Community Cantrs Total 142,543 4340} [11,655) 7315 -169%
Dirsetar edrastnacture and Envinsnssnt
Expendiiure
Empliryie Cosls 13056 53,557 R7958 - 340t % - 530 urdavaurable bming varanes Sar employes lersenation
leave pavments
Expenditure Total ard, 358 85,151 B9.335 - 24,184 ETn
IHrector infrastructere and Esircnenest Tetal 409,358 65,151 £5,335 24,180 ATH
Ranger Sarvicn s fAdminivtration
Incoma
Imcome Tots [s00| L] L %
Espandilure
Materials and Cantracts 263,000 42,332 19.154 2317 S5H 521K tening variance from the fumitens and e pmaent
purchases.
[Expendiure Total 2,280,070 502,57 280,564 [ZT3F] 12%
Ranger Services/Administration Total 5,250.470 802,576 440,964 LT 1%
Animad Control f Bog Posrd
Incema
lescame Total {73,200] 4200} {12,908 7,708 BELL
Expendiurs
xpenciture Tatal 51400 @ B - B0 (3
Animal Control [ Do Pound Total 42,8001 42004 [2,8801 4820 EEELY
Local Lavms sl Abuandduned Vishicley
Incaime
Income Total 147,300} L] (23,580 78580 L
Espanditure
Expenditure Total BB a [ o
Local Laws and Abasdored Vehicles Tokal {123,500 [ {23,680] 78,690 0%
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COUNCIL BRIEFING 11 OCTOBER 2022

<,

CITY OF VINCENT

.
SUMMARY OF INCOME AND EXPENDITURE E_J ﬂ
BY SERVICE AREAS oS G
AS AT 31 AUGUST 2022 o )
~J i;
Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary 1
Budget Busdget Actual
028E3 Foaizozz Iiosizniz
Somenyrity and Safety
Incema
Iecome Tatal 50,000 L] L] - LY
Espendiure
Expindtiure Tatal 136,09 8,671 1L778 - 4,107 A%
Comnmilnity and Safery Total BE099 BETL 12778 - &107 ATH
Infringisin s Inipe ctorial Contral
Income
imcame Tatal (208, 200) |au7 a8} {(sam,nas) 20,581 A%
Expanditure
Depreciatian 258,838 43,148 [} 43,148 1008 Timing varance.
Gaher Bxpendibare 230,500 0,108 1apal - ILERGE] -2511% Budget phasing wanange from fine lodgement fees. To be
adpstnd nest month.
Expenciture Tatal 1,166,340 a5,K16 102,91 - 01,165 -10%
e it and Inspectoral Control Tatal (1,800,812) a02,048) [325,864] - 76,184 195
Car Parks and Kerhiide Patking
Income
imcome Tatal |6/618,671) (1,103,122} 11.135,85) 32,377 T
Esxpanditure
Deprociation 181,389 53,562 [} 53,562 1008 Timing variance.
Other Expendibure 554,622 50,260 43588 a6,672 1% Favourable timing waniance for vanous canpark equipment
manterance.
Lxpendture Total 1428188 216,002 8352 13,480 o
Car Parks and Eecbside Parking Tatal 15,190,483] |BET, 040 11,051,148 164,058 ETT
Inpneeries Deyigs Serviges
Ineme
Income Tatal 113,185} iL158) o 1158 1003
Espendiure
Depraciation 124570 20,763 [ 0,762 1004 Taning variancs
Employee Costs 526,123 145,188 113413 32,755 2% . 515k o be re-allocated from Direcior IAE due to miscoding
Materials and Contracts: 611250 72,930 12416 58,514 " c":wrn & varanee for the und power
project.
5134 timing variarwe from parking and street name signs.
- The is partisly alfset by the budget phasing vai L)
prafessenal feas rlates b oy maragemant data colesien
= Al pther yariances are mdmduety meaterl
Utdities 790,351 128,358 48558 43,540 5% SRk tieming wariance [ram ehecir sty expenditery relabes (o
Al igting
Expendture Total 2,488,599 377,542 174202 203,340 54N
[Enginearing Design Services Total 2,369,414 376,344 174202 W12 54%
ity Buildings
Income
lmcame Tatal {3,305 [22T0) - 10 100%
Espenditure
Emphoyee Costs 676,266 106,651 52153 42,540 42% A few vacant positions causing the favouable vanance.
Expendture Tatal Fiien 113,78 [1R31] 0440 dak
Gty Buildings Tetal 710,588 112,563 3,313 48,350 Ty

Baads snd Public Werks Admin

Income
Income Tatal 44,885) (7490} (0,019] - AL w5
Espandiure
Expesdtuie Tatal 564,518 90,632 101401 - 10,763 <12M
Roads and Public Warks Admin Tetal 519,633 82153 100382 - 17230 %
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT

SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 AUGUST 2022

Cuarrent ¥To Yo ¥TD Variance Wariance
Budget Budget At
202223 Miosizozi atfesiznzz
Parks and Envieonmentsl $arvices
Income
Iecome Tatal 127,375} (ze842) 115,314] - 0,328 ELE
Espenditure
Diprwciitian 1,494,753 194,130 [ 199,130 1004
Emplopet Costs 1727084 287,885 193140 92745 1N
Materials and Controcts. 3542761 BTN 657511 EERZL 1% -
fExpendture Total 5,589,707 1,251,968 854,557 EEEET %
arks and Enviranmantsl Sarvices Tatal [T 1,327,536 [T [ 1%
Wiaste Services
Income
lewome Total 1125,872) (=] 1125,443) 125751 BTIRF
Espenditure
Matsrials and Cantracis 4950806 425,568 EIURAT] 105,844 B4 -
Ewpemditure Total 7,389,615 779,085 655,234 123,805 164
Waste Services Tatal 7,208,13 T, S8 249,550 2%
Works Depot.
Income
iomi Total {4,385) [EE) [245] - 8 ET
Expendnure
iixpenditure Total 239,299 27,80 #0421 - 2545 EL]
Weeks Dupat Tatal 257,908 37686 #0276 - 1630 ETS
Elant Oparating
Espundilure
Depneciatian 1E05,113 67,518 ] 267,518 1000
Itxpenditure Tatal 2,236,183 WL 112,661 260,823 s
Mant S rating Tatal 2,236,113 372,684 112 661 260,023 e
Eublic Warks
Espanditure
Depreciation 4,358,341 18,052 [ TIREE 1008
Cmploypen Costs 1200518 01450 JENRLE] a0 1%
Expemditure Total 7,042,155 368,068 F40.812 %
bl Waorks Total 7,082,155 363,068 740,812 7%

Page 7 of 23

\

4

0
Af.s.a

Wariance Commantary

Tartifug wa rianes

513k timing varianoe relating to parks gemeral mainkenance.
Ot wariaces ane ndividualy Evenatenial.

585k timeng warnce fram pruning.
- 558k timing variznos from warious parks mantenance.

$10K Timing variance from tree sursey and westigation.
This ks partially affset by:
- 700 Bradgel phasing variance lof warious ga ks mai nbenante,
- 518k urdamurakie varianes due 1o high sgensy Whour s
from Tany O Scemi Pathesy maintznance.
- 511k budget phasing variance from 'adopt a Verge Frograe’.
Dtfeer wariarces ane individually imenaterial.

G170k Brmin g varianie far Widi Tippng Saids.
- 588k timmg varianor for ik verge collechon eependibee.
- 521k 1imng variance for Three Bin Food Consultation
Strategy.

ST Tisniang wariaros elating to the purchase of green wasti
b,
- 45k niming uarisree for househald garkaps bir
manterance
- 514k timing variznce for the Waste Moragement Strategy.

This ks partialy offset by:

- L7k et phasing varianes lor glant his - Refuse
enlletion

- 5455 budgrt phasing variance for MRE govermanoe and
sdministration charges.

531k bascget phasing varance for waste recycling cost.

Taming var@nee.

Timing variance.

- 522k fawourable bming varance for Strect Clesning
- §1%% fawnurable bming varance for Public Litter Bins
Coliection.

- This i partially alfset by a 312k budget phasing varants frem
drainmgs maintanance

- Wl rkhre wannnees ane ndsdua by immageanl

I %

Nl

(N

2 %4
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

7
’;ﬁ
N

(N

P

Yiog
AS AT 31 AUGUST 2022 o )
~J i;
Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary 1
Budget Busdget Actual
028E3 Foaizozz Iiosizniz
Child Carw and Play Groups
Incoma
Feesand Charpes 4,105 {37 (rre2g) 20295 -EF3% - 512k busgrt phasing varance for Kide Galore Commercil
parking permas.
All cther variances are indusdua by immaterial
Iewcami Tatal 0,472 [LET 28,273 18,863 E
Expendiure
Lxpendiure Tatal laraa ans 101 s bk
CRild Cawris and Pliry Groups Tetal 61,281 14,808 [22,073) A48 Ha%
Stadlum pesd Ouply
Income
Foes and Charges 45 24| (2800} (33,876] 1,174 1113% Budget phasing wariance for Lease lncome of HEF Stadium.
Imcome Total {2es, 58| |z8.a58) (39,538 0,290 -18d%
Espanditure
Depreciatian 437408 72,802 [ 72,802 100% Timing varance.
[ixpendture Total G7E.138 nLan 11438 LR n%
Stadium and Ovals Total 4rLss0 82,118 (38,050) 1r0.268 146%
Eublic Hally
Ineme
Iescome: Tatal 1173,973) 231000 34.941] 10841 3TH
Eapenditure
Desprwciatian 228,175 38,045 [ ELEC ) 1008 Tarmting vafianis
Materials and Coniracis. 236,730 35,24 6372 |22 EIW - Tming varlance for deaning expendiure of Horth Perih Town
Hall, Mzt Hawtharm Community Centre and Royal Park Hall.
- Al ether wanances are isdwdua ly immatenial
[Lxpendture Tatal asasa 9,724 10296 LR LI
IPaldic Halls Tetal 314950 50,624 (29,646] BO270 159%
Somenmmity gnd Welfare Conbre
Incismi
Icome Tatal {45,345 {7257} [7,252) - 5 o
Espendiure
D ian 194,439 32,805 o 32 408 1008 Taming varianes
Expenditure Total 239,333 an,702 13530 36,722 %
‘Community and Weitare Centre Tatal 194,028 LEE [2,271) 3,710 1%
Sponiing Clubs Bulkings
Incoma
Jeveam Total (168,221 |21,226) {19,108] - FREH w0
Expendiure
Depreciastion FrasnAa 129,148 L 129148 100% Taming varance.
Materials and Cantragts. 295,200 45,878 6,353 39,525 BEM - G30k Nisverig variancs iof the Lits Stadurm demalilion piopt.
- All xher varianges ars indvidua by immstenisl
Expandture Total 1,156,038 192,344 16842 176,302 2%
Sparting Clubs Bulldings Total aETE17 171,118 [3,063) 174,131 103%
Besorves Pavilices and Facilitie
Income
come Tatal 24,214 Haar) (4,309 ™ EL]
Espunditure
Depreciatin 192571 32,184 [ 32,184 100% Taming varance.
Aaterials and Contracts ASH.100 EER.-r 28000 0852 5% Favourable hming wanances are mevidualy immetenal fram
varicus cleaning and maimenance.
Expendture Tatal 07,804 4,653 R385 06,367 ™y
Reserves Pavilions and Facilties Total 6B3,595 110,535 AT B6E58 TaN

Page 8 of 23
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COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT

b

W,

SUMMARY OF INCOME AND EXPENDITURE ‘____J
BY SERVICE AREAS - G
AS AT 31 AUGUST 2022 )
~J
Current ¥TD ¥ ¥TD Variance Wariance Wariance Commantary 1
Budget Busdget Actual
0z2zy Mioaimzz 082022
Hualth Clinics
Incoma
Irome Tatal {12,584) L] 13,371 137 0%
Espandilure
Expenaiture Total 187211 26,108 167 28441 4%
Healih Chmics Tatal pErTE 26,108 [3,704) 35,802 137%
Boad Aoserves
Espenditure
Expenditure Total 126,580 084 18,167 1847 145
oad Reserves Total 136500 21,084 1E167 1507 1%
Income
imome Total 11,682,977) |260,540} (z1a,038 - 12344 5%
Espunditure
Depraciatin 1458084 242,342 [ 243,248 100% Timing varancs,
Cther Expendibure 202306 162,500 [ 162,500 100% Buddget b be moneed o Lease Ineomee 15t Quarter Budget
revEw.
iExpenditure Tatal 2,465,410 236,740 1i%E7 419,721 s
Operational Buldings Total 983,441 289,760 (117,015) 406,773 140%
Empat iuildings
Espendilure
Depreciation 183,353 30,532 [ 0,552 100% Timing varance,
xpenciture Tatal a1 867 26, B3 56,324 20,638 15
Depot Buldings Total 71387 56,862 36224 20,638 ET
Parks Servieas Adenistration
Incaime
Income Total 770 (a52) 1339 - 123 T
Espndilure
Depreciatian 125,230 20,585 [ 20,588 1004 Taming variance.
Employen Dosts 1451575 19472 267,535 - 28,157 -12% - 581k uréawnurable tming varance for employes termination
b paymens.
This i partizly offset by a SUEK Favearabike wan ance from
parks salaries.
Expendture Tatal 1,783,138 236,370 263,732 1638 L3
Parks Services Adminatration Total 1,780,368 285,908 263,394 2518 1%
Brbeenerabile Wiarks
Income
fmsaime Tatal {15,000] {2900} (13,983 11483 e
Espenditure
[Expenditure Total 16327 2722 10,056 - 7334 e
imocremrabln Works Totsl 1,427 11 13,957 4,149 pr e
Corperase Strategy and Gowemance
Incema
lescame Total (200 L] [ . L2
Expendiurs
xpenciture Tatal TaL R4 101,370 1RETE 1%
Corporatie Stratigy and Govirmane Tetal 45484 103,270 e 158

Page 9 of 23
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT

SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 AUGUST 2022

<

>

Py

4

0
Af.s.a

Wariance Commantary

-61% Unfevourable variance i due to mecoded salanes, to be

adpsted nest manth.

Budget phasing wanance from Developmens Spplcaton fees

4% 550k favourable bming varsince for the Lecderle Activiby

Cuarrent ¥To Yo ¥TD Variance Wariance
Budget Budget At
202223 Miosizozi atfesiznzz
Direetor Strategy and Duvelopmant
Espendnure
Emphayes Costs 14,152 54,287 FABG s
Expemditiure Tatal 349,152 55,119 BOEI6 - sy £1%
[Direscior Strategy and Developrmant Total 383,152 55,119 E5,036 - 33,317 =1
Buvelnpm
Incoma
Fees nd Charges {395, 365) 68,153} (142,267 78,114 -L22%
Income Total (397, 305) Bs.a0a) [IEERE] 78009 -121%
Espundilure
Ewpemditure Total 1,406,550 210,673 183,404 wam ns
[Oevelopment and Design Tatal 1,009,225 16,271 4,592 992 %
Healih Admin sed Fopd Control
Income
iewcomi Total |328,439] 13,380} {14,450 8270 Y
Expendnure
iixpenditure Tatal 1,127,519 157,905 151059 oA a%
Hualth Adrin and Food Cemtrol Total Pa9.080 154,725 159,600 16,116 0%
Compliange Servicey
Incorma
teecome Tatal 152,270} a7E (30,396] 0018 TN
Espenditure
Expindtiure Tatal ST1546 89,125 11093 18,132 FLEY
Commpliance Sereices Total 520,276 88,547 0598 45,145 548
Bnslding Controd and License
Income
Imcome Total {s17,6a5) {nzea0) (7, 806) 15,776 -19%
Espanditure
Ewpenditure Total 536,505 81,336 84534 - 3598 A%
{Buiding Control and Licemss Total e (waa} 112,875 1z -1TEE%
Exlicy and Place Services
Income
lewami Tatal [5,260] (230} 74,9631 7,733 -31188%
Espendnure
Materials and Contracts. LI 50,000 28I 26827
Expemditure Total 2,564,006 315,733 281,757 28,976 an
Poficy and Placs Services Tetal 2,558,896 315,503 215,794 95,709 FTT
Grand Tatal BASTA23  [32,401207) |57,037,395] 4,545,188 ETT

Page 10 of 23

Centre Flan and this is partially offsst by 2 512k budget
phasing variarces for the Feriormance Measurement/ Tata
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23
AS AT 31 AUGUST 2022

Land & Building Assets

ADMIN CENTRE

Administratian Centre Renewals

Lift Rersewal - Adminstration & Civic Centre

BETTY PARK LEISURE CENTRE

Beatty Park Lessure Centre = Construction & Fit Out Indoor Paal Changeraoms
Baatty Park Lessura Cantra - Faplities Infrastructune Rerawal

Beatty Park Leisure Contre — Meritage Grandstand Electrical Wodks

Beatty Park Lessisre Centie — Reair and malntain Heritage Grandstand

Majar Piant Benewal

DEPARTMENT OF SPORTS AND RECREATION
dir Conditioning & HYAC Renewal - 246 Vincent 5t (Leased DLGSC)
DLGSE LED lighting upgrade/renewal

Lift renewal and nen ficed assets renewal
Salar Phaotovoltsic Pansl System Installation [Lessed DLGSC Building]

LIBRARY
Library Facility Renewals
Upgrade Library cawnter to enhance rustomer senace dedvery

Waterpraol external bakoany ares (water damage] - Ciic Centre

MISCELLANEOUS

e Conditioning & HVAC Renewal - Lofius Recreation Centre [Leased
Aur Canditiaring & HYALC Renewal - Miscellansas

Carpet Renewal - Subiaco Faotball Club |Leased)

Farrest Park Croguet Chib

Gym roaf repalrs {Leased Belgraial

Hyde Park - Gazeba Renewal

Hyde Park West Toilets & Kiosk

Leased Praperty bon Scheduled Benewal - Anaual Fravision
Leederville Oval Stadium - Electrical renewal - 3 boards
Leaderville Oval Stadium Faclity Renewal (Leased]
Leederville Tawn Centre - Toilet Demolitian

Marparst Kindergarten - Tailet Upgrade

Mengies Park Pavilion & Ablutians

iiscellanecus Asset Renewal - City buildings

Modifications La Litis Stadium Underpass

Morth Parth Bowling Clubs

2022/2023

50,000
10,000

B50.000
2E3,500
450,970
264430

100,000

241,800
220.050

10,000
115,000

61,000
48,500

120,000

15,000
50,000
30,000
45,314
50,000
50,000
160.603

50,000
163,276
150,000

50,000

70,000
260,084

50,000

30,000

0,000

WTD Budget WD Actual ¥TD Variance Commitrnent

2022/2073 20227023

5,650

26,908 [26,908) 72,183
28,118 (24,618} 53,203

278,928

3,500

- - 750
6,625

8,500 - E,500 2017

25620
45 690
14,226

3,450

4,545 -
91,603

139,132
- - 11,6480
27,860

750 - - -

Page 11 of 23

TOTAL(YTD
Actual +
Commitment

20222023

5,650

99,070
81,320

278,128

750
6636

32,07

25,620
45,690
14,326

3,450

91,603
139,307
11,890
27,460

750

i
o

Variance Commentary

Seops 1o be dacussed with CEQ
Design scope being developed (Just design this year)

Detailed design

Pragram of works beirg developed

Tendar adveriisad closing next week

Teender award - Projoct initiation mesting nest week or
b

Projact baing scoped for tender
Seoping by Ergineers dane, RFQ o ba initated soon,

Beope to be further detarmined
Building to discuss with Sustainability taam.

Adrministration te commence Oetaber due o supplies

Scopa to be developed

Wailing on HVAC auwdit report
Wailing an HVAC audit report
Purchase order issusd

Quotation stage

Quotation stage

Paject nearing completion phase. Will be cosed and
actuals pakd in Septomabr 22

Program of works being established

Elactrical Board raceived

Will be compleled in couple weeks

Awardad contractor - liaising with cub on timirgfivorks

Item 7.1- Attachment 1
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23
AS AT 31 AUGUST 2022

i
o

TOTAL(YTD
Actual +
Description Budget WTD Budget WD Actual ¥TD Variance Commitrnent ‘Commitment Variance Commentary
2022023 20223023 20221023 Balanie 2022/r03
Morth Perth Town Hall - Kitchen and Toilet Renewal - Lesser Hall 120,000 800 - a00 - -
Morth Perth Town Hall - Kitchen and Toilet Renewal - Main Hall 167.000 1,600 - 1,600 13,540 13940 Design phase
Replace elactrical distribution boards - mubtigle bulldngs - post asbastas 30,000 13,511 1,744 11,767 11,767 13,511 In progress
salar Photovoltaic Parel System Installation [Leased A55eTTS - 286 Beaufort 20.B00 . - - - -
Zalar Phatoveltaic Parel System Installation [Leased Leederalle Childcare 20,150 - - - - -
Zalar Phatovoltsic Pansl System Installation [Lessed Tennis Wea - Robertson 28,900 - - - - -
Salar Phatovoltaic System Installation (Leased ¥ WA Headquarters - 62 Frame 28,8900 - - - - -
‘Water and Energy Efficiency Inftiatives 100,000 - - - 18,670 18,870  Inprogress
Wooduille Pavilion - Rocfing Renewal Program 150,000 - - - - - Scoping works.
‘Works Depot - Mon fixed assets renewals 45,000 . - - - -
Warks Depot - Replacement Box Gutters 10,000 - - - - -
‘Warke Te Be Done lar Halersen Hall 40,000 - - - 5,625 5625 Reallocated to North Parth Community Centre,
Council resalution - GOM 197122,
Infrastructisre Works - Litis Stadium - - 39,386 (58,368) 14,534 53,922 In progress
Land & Building Assets Total 4,897,377 33,206 97,082 (63,876) 971,835
Furniture & Equipment Assets
INFORMATION TECHNOLOGY - FURNITURE AND EQUIPMENT
Enterpeise Applicatians upgrade 533,045 45,566 (45,566) 126605 172,471 In progrese
T infrastructire rerewal [switches, UPS, audso visual, natwork links) 138,393 = = 50,585 50,985 In progress
MISCELLANEOUS
Mon Freed Assets - planned allocations - Lifeguard Tower renewal, Shade Sails, 135,033 3,500 0,445 1,067 - 30,443  In progress bo be installed in Seplember
Fire alarm System, Umbrellas, Floar Scrubber
POLICY AND PLACE - FRE
Arts Rebound - Tawn Centre Artwerks [COVID 19 Arts Relief - Phase 2) 383,700 100,000 - 100,000 172000 172,000 In progress
Furniture & Equipment Assets Total 1,181,071 131,500 76,008 55,491 344,890 43258399
Infrastructure Assets
BAMKS RESERVE MASTER PLAN - IMPLEMENTATION STAGE 1
Banks Reserve Master Plan Implementation - Stage 1 200,000 . - - - -
FY 23 - Mew public tallets, and ather general Improvements
FY 24 - Walter's Brook Crossing, New picnic fackities, "Rever Journeys”
iterpretation node, and cor ¥
BICYCLE NEWORK
Constrisct Moralk 5t NJS Route Stage 1 300,000 . - - 17,980 17,960 In progress
Feasibility stucy for Summers 5t & Clasebrook Bd Bloycle Route 25,000 . - - = -
Travel Smart Actions 10,500 - - - -
Flarence,/Strathcona/Golding Safe Active Street - 33,070 (33,070} 2147 54,541 In progress
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COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT A"
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23 -';‘!&
AS AT 31 AUGUST 2022
TOTAL (YTD
Actual +
Description Budget ¥TD Budget ¥TD Actual FTD Wariance Commitrent Cammitment Variance Commentary
2022/2003 2002/2073 202273023 Balanica 2022/ 3023
BLACK SPOT PROGRAM
BroomeWright - Instal Roundabaut 260,000 . - - - = Design phase
Fitzgerald/Forrest - Ban right hand turns injaut of Forrest street. Seagul Island 40,000 - - - - - Design phase
ingtalled. Close median in Fitegerald 51
Fitzgerakl/Lawley - Ban nght turns out of Lawley by insalling half seagul sland EQ.0DD - - - - Design phase
in Lawley st and narraw median island in Fitzgerald 5t
‘Williarny Forrest - instal traffic island an eastern leg of Farrest Stand pravide 17.000 - - - - - Design phase
CAR PARK DEVELOPMENT
Access and |nclusion [DAIP) = ACROD Parking rarovement Program 30,000 - - - - -
accessible City Strategy Implemantation (Actlon 3.3.1, 234 & 2 2.1) 505,000 - - - = = SBoope lo be confirmed
Britannia Reserve (Secondary, Litis) 160,000 - - - - - Scope (o be confirmed
HEF Stagiurn Car Park 43 250 - - - - = Scope to be confirmed
Mirar Capital Improsemants of City Car Parks (General Provision) 36425 - - - - - Soope 1o be canfirmed
DRAINAGE
Eritannia Reserve Main Drain Renewal Stages 18 2 141,670 - - - -
Gully Saak-well installation program 86425 - 9,656 ) - 9,656  In progress
BAInar dralnage I rovement program B0.000 . - - - -
it Hawthorm West Catchment Drainage improvements - S1age 1 40,000 - - - - -

FURNITURE AND EQUIPMENT
Beatty Park Leisure Centre - Non Fixed Assets Renewal - unplanned 156 462 15,000 14,285 ToE 27.597 41,892  In progress

HAYNES STREET RESERVE - IMPLEMENTATION STAGES 1 & 2
Haynes Street Reserve Develoament Plan brplementation Stages 1 & 2 340,000 - 53 53y 100,827 100,980 In progress

INFRASTRUCTURE MISCELLANEDUS

Morth Perth Tennis Club - Upgrade of fleodlighting te LED on two hard couwrts 8716 - - - - -

Fublic Open Space Strategy Implementation (Minar Works) 20,000 2,000 - 2,000 = = Inprogress
Tree Up Lighting ©0,000 - - - - - In progress
LITIS STADIUM

Litis Stadium Floodlights 150,000 - - - 48,854 48,954 In progress
LOCAL ROADS PROGRAM

Annal Local Roads Prograrm 1,541,000 200,000 290,633 (90,633) 440,311 730,944 In progress
Annisal Roads to Recovery Pragram 233,740 . - - - - In progress
BARVA Direet Road Grant 85 537 - - - - -

Thompson Street - Barnet Street to Loftus Street 500 - - - 15 395 In progress
Egina Straet - Barryman Street to Anzac Road 5,000 . - - 2,385 2,385  In progress
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23
AS AT 31 AUGUST 2022

Description

MISCELLANEDUS

Arthets - Public Art - Sculpture

Lesdrville Oval Stadivm - Sports lights rensewal (above $304,205 - issue with
funding - requires Counal dexision - grant has time limit)

MT HAWTHORN SKATE PARK
Mt Hawtharn Skate Park - Youth Skate Faclity (Electian Cammitment)

PARKS - ECO ZONING PROGRAM
Charles Veryard Resarue - Eco-zoaing
Edinbora Street Reserve

Monmouth treat

PARKS - FENCING RENEWAL PROGRAM
Farrest Park - renew perimeter ballards and fencing

PARKS - FURNITURE RENEWAL PROGRAM
Hyde Park - Renewal of path lighting poles

PARKS - INFRASTRUCTURE RENEWAL PROGRAM
Beatty Park Reserve Retaining Wall (Flocd Mitigation]
gritannia Resarve = Flaodlight Repasr

Charles Veryard Resarve - Fiead Lightang

Anad Resaree - renew furniture

PARKS - IRRIGATION RENEWAL PROGRAM

Airdwopd Square « ranew graundwater bore

Brigatti Gardens - renew electrical cabinet

Les Lilleyman - upgrade in-ground irrigation system and electrical cabinet
Menzies Park - Repkare Irrigation System

Budget

2022/2003

40,000
1,167 663

230,000

20,000
15,802
2,816

40,000

154,658

50,000
529,376
45,000

10,000

45,000
15,000
180.000
130,000

YTD Burdget ¥TD Actual
2002/2073 2022/2023

4,820

. 1,780

25,000 1]

1,980

¥TD Variance

(8,820)

265,000

(1,980)

Page 14 of 23

Commitrment

6,532

44 863
29,319
£2 809

12,875

TOTAL(¥TD
Actual +
‘Commitment

2022/ 3023

16,352

3448
1,780

86,250

44,863
29,339
52,800

14,855

Variance Commentary

In progress

Design phase

In progress to be complsted in October

Works on-hold pending struclually unsaund fencing
issue

Quatation stage

Poles amving 30/A122. Installation commancing
September 2022

Ready to be progressad further. Instalation naxt
manth n Saptember.
Fumnilure audil required Lo prosfise replacement

Quotation stage
Design phase
Panding imprevement 1o electrical cabinat
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23
AS AT 31 AUGUST 2022

PARKS - PLAYGROUND/EXERCISE EQUIPMENT RENEWAL PROGRAM
dranhiwarta Park - replace vanious woaden nature plan elements

[Britannia Reserve - replace playground soft fal

Charles Veryard Reserve - replace exercise equipmeant

Farrest Park - replace exerctse equipmant [deferred from 2019720}
‘Gladstare Street Reserve - upgrade & replace playgraund equipment
Hyde Park - replace water playgrownd shade sails

Iey Park - upgrade & replace playground equipment

Eeith Frame Resene - fremiove plavground and reinstate

Les Lilleymian = Playground and softfall replacement
Lynten Street Reserve - Renew & replace playgraund equipment

Menzies Park - replace playground shade sails
(haford Strest Reserve - renew woaden naturs play elements
Fluart 3ireet Reserve - remove playground and reinstane reserse

iMenzies Park = replace exercise equipment
Holbartuckland Stieet Reserve — Partial Playgreund Shadesail Replacement

Butticultisral Fedaration Gardens - Partial Playground Shaessil Replacemant

PARKS AND RESERVES
‘Gresning program - Project locations to be determined
Waydinding Imgplesnentation Plan - Stage 1

PUBLIC OPEN SPACE STRATEGY - IMPLEMENTATION

RIGHTS OF WaY
Laraway Lighting Program
Program based upon the mest recent condition assessment survey

ROADWORKS - REHABILITATION (MRRG PROGRARM)
Annual MRRG Program

ROBERTSOM PARK DEVELOPMENT PLAN - 5TAGE 1
Reburbish Courts o accommodate multispons and LED lighting upgrade

SLAB FOOTPATH PROGRAM

Eton 5t - Ellesmere Street to Gill Street

Eton St - Haynes Strect to Hogart Stroat

Faolpath Upgrade and Renewal Program [Annual|

STREET FURNITURE

2022/2023
50,000
40,000
B0.000
€0.000

105,000
25,000
80,000
10.000

115,000
BO.0DO

18,000

10,000

60,000

300,000
158.000

40,000
150,000

1,081,081

231,700

£,000
5,000
300,000

WTD Budget YTD Actual YTD Variance
2002/2023 2022/2023
. az5 (325)
325 (325)
60,000 - &0,000
o5 .
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Commitrnent

43,200
95,455
10,600

104 545

T.E8D

A2 600
F.A50

5,320

i
o

TOTAL(YTD
Actual +

‘Commitment Variance Commentary

20222023

325 Playground assesmenl complated, replacements to
b privrtised and quoted
- Quotation staga
= Consultation ta commense shartly
43,200 Installation Nevember (dates TED)
95,455  Installation commencng late Spetembar 2022
10,600 Quotation phase completed. Install commencing
Octobar
Playground condition assesment recleved.
Conaultabien 1o be organizsed
Project tn be deferred to allow for Playspace Strategy
to be: developed
104,545  Installalion commencing early Oclober 2022
Flayground condition assesment reclevad.
Conaultatien 1o be organised
V880 Quotation phase completed and p's raisad. Install
commencing Oclober
325  Playground assesment complated, replacements to
be priortised and quotad
= Project to be deferred to allow for Playspace Sirategy
ta bo developod
42,600 Irstallation Movember (dates TBD)
V150 Plo raisad, awating installation datss, Insurance claim
ta be submittad
5180 Pilo raised, awaﬂlng installation dates, Insurance claim
lix b submilled

2,120 In progress

= Scope o be confirmed
Seope 1o be catilirmed

5320 In progress

- Seope lo be confirmed
63 Scope to be confirmed
- Scopa to ba confirmed

Item 7.1- Attachment 1

Page 20



COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 4 - CAPITAL WORKS SCHEDULE 2022/23
AS AT 31 AUGUST 2022

TOTAL (YTD
Actual +
Description Budget ¥TD Budget ¥TD Actual FTD Wariance Commitrent Cammitment
2022/2003 2002/2073 202273023 Balanica 2022/ 3023
Replacernant and Renewsl of 54 Bus Shalters (S0 shelters darive incame from 15,000 - - - -
STREET LIGHTING
Beaufart 51 - Art Decn Median Lighting Renswal 230,000 - - - -
Street Lighting Renewal Program - allocated annually €0.000 - - 1.208 1,208
STREETSCAPE IMPROVEMENTS
Strentscane Impravements Pragram - allocatad annually 75,000 18,224 (1E,224) 484 18,708
TRAFFIC MANAGEMENT PROGRAM
ADkzh trail - finalisation regart 20,000 - - - -
Alkph rone implementation JACS) with MRWA 50,000 - - - -
Adma/Clavertan Local Area Traffic Management 58,780 . - - - -
Britannia Road Imarovements 40,000 - - - -
Loftus and Vincent Pedestrian improvements, desgn 22/23, Implament 23/24 30,000 - - - -
inor Traffic Management Improsements - allocated annually 100,000 . - - 0,112 20,112
Infrastructure Assets Total 11,009,201 302,000 380,224 (TE,224) 1,241, 1,622,193
Plant & Equipment Adsets
F&E ASSETS - BP LEISURE CENTRE
Gym equigment - Strength and Group Fitness Equipment B2T BT9 . - - B2I7BT9 827.arm
Gym equigment - Cardia and Fans
LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME
Light Fleet - Annual Allecation |Trade-in value of 5648k in FY2024. Further 1,144,000 - - 413,246 413,366
wrade-in's for future years)
MAJOR PLANT REPLACEMENT PROGRAM
5 Tonne Aubbesh Compactor Small Rear Loader - 1EK5994 - P3521-A53772 340,000 - - - -
Heavy Fleet Replacement Pragram 360,000 - - 38,425 38,425
Road Sweeper - 1IEBC003 - P3T62-A53554 380,000 - - 385,000 345,000
W glhe Axle Tipper Truck - 1BUFG30 - PIZ61-A52697 170,000 . - - 153,850 163,850
MISCELLANEOQUS - PLANT AND EQUIPMENT
Parking Infrastructure Renewal Program 100,000 - - 7,012 28,M2
Plant & Equipment Assets Tatal 3,321,879 - - - 1,854,533 1,854 533
Grand Total 20,509,528 466,706 553,315 (86,608} 431,145 4,874 460
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Variance Commentary

In progress

In progress

Scope to be confirmed
Scopa to be confirmed
Seope (o be conlirmed
Seope to be confirmed
Seopa to be confirmed
Seope lo be confirmed

In progress

In progrese

In progress
Ordared defivery aprox November 2022
Compleled, deliverad August 2023

In progress
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COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT }4'55
NOTE 4 - CAPITAL EXPENDITURE PROGRAM < ‘;‘
WATERFALL GRAPH S P V
AS AT 31 AUGUST 2022
Capital Expenditure 2022-2023
Actual vs Budget YTD Varlance
200
7
“@o
“
%0
457
400
0
200
100
YO Batpge Land & Duasg Assens 1R sy Assen Pare & Lawpmert Avsets Funtoe &1 paprmend Asaens YTD Ak
= Favourable = Unfavourable = Total
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COUNCIL BRIEFING

11 OCTOBER 2022

j

‘é’ /&
CITY OF VINCENT hLGy
NOTE 5 - CASH BACKED RESERVES
AS AT 31 AUGUST 2022
Reserve Particulars Budget Actual Budget ¥TD Actual Budget ¥TD Actual Budget Y¥TD Actual Budgat Actual
Opaning Opening Transfars Transfers Interest Interest Transfers Transfars Closing Clasing
Balance Ealance o Reserve 1o Reserve Earned Earmed from Reserve  from Reserve Balance Balance
0107202 Mmareaz IN0E2023 /oo J0I0EI2023 Iloeizoaz INDEROZI HR2022 JOMEZ0EI /a0
% $ 1 3 5 5 % 5 L 5
Administration Centre Reserve L] 110) 4] o 4] a o 4] 10)
Beatty Park Leisure Centre Resere 102,681 102,898 200,000 200,000 1648 605 {100.000) (28,118) 204,329 275,385
Capital Reserve a (2] [i] a o i) a o (1] {2)
Cash In Lieu Parking Reserve 1,429 508 1,438,577 1] a 4,358 1,601 {893,500) o 540,367 1,440,178
DSR Office Building Reserve 227,895 299,307 0 0 59 22 (220,675) o 7,279 299,329
Electronic Equipment Reserve (1] o 1] Q ] [s] 1] o 1] a
Leederville Oval Reserve 95,952 96,153 1] 1] 536 197 {30,000) o 66,488 96,350
Loftus Community Centre Riserve 37,581 37,660 100,000 100,000 1,119 411 o o 138,700 138,071
Loftus Recreation Centre Reserve 221 069 265,071 60,000 5201 1,879 BA0 150,000) o 232,948 270,962
Parking Facility and Equipment Reserve 105,956 107,182 o i} a70 313 a o 107 826 107,501
Plant and Equipment Reserve a3 17,207 1] a o o (83) o 1] 17,207
State Gymnastics Centre Reserve 130,952 131,208 12,000 1,103 1,040 382 {15,000) o 128,992 132 693
Waste Management Plant and Eguipment Res 223,128 223,599 o Q 1314 BEE 1] o 224,942 224,265
Tarmala Park Land Sales Reserve 1,929,100 1,930,361 1,250,000 0 25,852 9,496 0 o 3,204,952 1,939,857
Asset Sustainability Reserve 5572477 5,834,868 2,200,083 2,200,083 38,469 14,131 13,041,900) (38,203) 4,769,130 2,012,179
MNorth Perth Tennis Reserve a o 1] a i} 1] a o [i] a
Leederville Tennis Reserve 0 2 0 Q o 4] L] o 0 2
Percent for Art Reserve 335,655 403,707 [i] a 16 [ 1333,700) o 1,971 403,713
Land and Building Acquisition Reserve 301,005 301,642 1] a 2,448 E93 a o 303,453 302,541
Strategic Waste Management Reserve 45,899 51,246 0 0 373 137 0 o 46,272 51,383
Aged Persons and Senior Citizens Reserve (1] o 1] Q ] [s] 1] o 1] a
Heritage Loan Reserve a o o a o (1] (1] o o a
Len Fleteher Pavilian Reserve 0 0 0 a o 0 o o 0 0
Light Fleet Replacement Reserve 0 o 1] L] o Q a o 1] a
Perth Oval Reserve (] o [i] a i} i) 1] o (i a
Perth Oval Stage 2 Reserve a o 1] a o ] o o 4] a
Hyde Park Lake Reserve 166,906 168,580 ] il 1,357 489 0 o 168,263 168,088
Public Open Space Reserve - Land Sales 653,071 2,851 900,000 a 11,084 4,072 {190,000 i} 1,374,155 7,023
Underground Power Reserve 215,105 215,555 785,000 0 6,376 2,342 1216,000) o 790,481 217,897
Parking Fundead City Upgrade Reserve Li] o 0 1] o 0 a o 0 a
Parking Funded Transport Initiative Rese a o 1] 1] o 1] 1] o 1] a
POS Reservie - Haynes Street 196,927 195,760 39,000 9,808 693 FaT) {150.000) 153) 86,626 205,772
11,991,950 11,823,532 5,546,083 2,516,195 100,000 36,732 (5.240,858) (65.074) 12,397,175 14,311,385
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COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT
NOTE 6 - RATING INFORMATION
AS AT 31 AUGUST 2022

N,

a
et

\ 4

Percentages of Outstanding Collectable Rates Debtors 2022-2023
100.00%

SO0
BOUDCH,
T0U00
E0L00M
S0000%,
A0.00%
30000%
20000%
10000
[olv iz
Jul

Aug Sep

I I I I I | O -
Oet Naow

Dt Jan Feb Mar Apr May Jun
20212022 DL53% | 4BE4%  41.33% | 31.50% 27.78%  13.32% 17.20%  12.04% B.00% 4.53% 3.56% 3.03%
W2022-2023 94.21% | 47.37%
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 6 - RATING INFORMATION

FOR THE MONTH ENDED 31 AUGUST 2022

Rate Revenue
Genaral Rate
10,981 Rasidential
1984 Vacant Restdeniial
1626 Olher
41 Vacan! Commercial

Minimum Rate

088 Residential @ §1,335.32
195 Vavant Resldential @@ $1,180
162 Other @@ 51,288.73

O Vacant Other (@ 57,651.65

Interim Rates

Rates Waiver
Total Amount Made up from Rates
Non Payment Penalties

Instalment Interast @ 5.5%
Penalty Interest @@ 8%

Administration Charge - 38 per instalment

Legal Costs Recovered
Other Reimbursements
Interast Write OFF

Other Revenle

Exempt Bins - Mon Rated Properties
Commercial | Residential Addifional Bins
Swimming Pools Inspaction Faas

Opening Balance

Tetal Collectable

Less
Cash Received
Rebates Allowed
Ratas Writa Off
ESL write off
Ratis received in advance

Rates Balance To Be Gollected

Aokl
ESL Debtors
Pensioner Rebates Not Yet Claimed
ESL Rebates Mot Yel Claimed

Less
Dafarred Rates Dablors
Current Rates Debtors Balance

Rateable Value  Rate in

248,447 916
4,616,800
127,522,443
2,587,150

77,356,652
2,054,440
1,973,252

464,558 753
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Daollar
Cents

0.0858
n.0ais
0.0723
0.137a

0.0858
n.0a1s
0.0723
01374

Budget Actual Rates Levied to
Budget
$ $ %
21,212,408 21,314,346 100.5%
V8T aTEAT0 100.0%
89,218,587 9,218,598 100.0%
356,768 356,794 100.0%
8,145 514 8142781 100.0%
230,100 230,100 100.0%
208,774 208,774 100.0%
1} 0 0.0%
300,000 118,817 38.6%
(140,000% 1119,207) BS.6%
30,010,329 30,848 474
185,000 191,082 103.3%
120,000 11,266 9.4%
140,000 123,624 88.3%
10,000 3,313 331%
0 0.0%
(2,000) {130) 6.5%
40,363,320 40,177,640
80,708 82,544 102.2%
21,852 20,769 85.0%
63,000 64,003 101.6%
40,528 978 40,344 955
641,853
40,528,979 40,936,808 101.13%
23063370
11,137,
]
1139,229)
40,528,978 19,200,008 47.3T%
1,936,342
5249 376
94,5844
(120,753)
21,689,824
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT
NOTE 7 - DEBTOR REFORT

FOR THE MONTH ENDED 31 AUGUST 2022

DESCRIPTION CURRENT 3168 DAYS G089 DAYS OVER 80 DAYS BALAMCE
% 1 1 1 %
DEETOR CONTROL - HEALTH LICENCES 1,225 1827 13,628) 134,118 133,742
DEBTOR CONTROL - CASM IN LIEL GAR PARKING a ] ] 214,888 214 558
DEETOR CONTROL - FROPERTY MCOME (2240 T, 240 5580 BE A
DEETOR CONTROL - RECOVERABLE WORKS. 735 ] 0 3316
CEBTCE CONTROL - OTHER 145,807 [1B6.057) 8T 121881
BEETOR CONTRAL - % ART CONTRIBUTIONS a o L] ]
DEETOR CONTROL - PLANNING SERVICES FEES 350 1R25) (5D 780
CEBTOR CONTROL - GET o 166,755 213,825 (17,410}
DEETOR CONTRAL - |NFRING EMENT 1TRA5 7500 BI58 1,403 605
PROVISICN FOR DOUBTFUL DEST {CURRENT) o ] ] 152
IMPARMENT OF RECEVABLES o ] ]
TOTAL DEETORS OUTSTAMDING AS AT 310812022 7RI (115,748 8499
14.6% A% 0.5%
ACCRUED INCOME
ACCRUED MTEREST
PREFEYMENTS
TOTAL TRADE AND OTHER RECEIVABLES
PROPERTY INCOME RECOVERANLE WOHRES AND OTHER DENTORS: 214616
DATE SUNDRY DEBTORS GVER 50 DAYS AMOUNT DEET DETAILS Comments
VOWINY  Ternis Seriors Weslom Awsiraba 5728 Burlding Insurance Z0181 8 & 018E0 In fhe process b debl collegtion
23093021 Hred i 990 ramingeed b RO 47 Radfam 51 Licguistifion - ool of dbd anit
DLIZIE _ C Caleralll 27,261 Braachas of Plarning Devalopmant Act $150 Manthiy Regaymer in progress from /02022
21012018 Matthew Slirgar 15,488 Ourstaryding court costs awmndsd o OOV $200 Fortnghily Repaymant n progress
0ROTEND R Cex 1,470 Branch of £ ol hal hir Serk 1o dubil 0 ey
IWAUENE A Hindu FEET] [ daicm b hired venue Sert 1o dobi collecion agone,
2RO 1, A0 Court finms and costs 135 Wakcoh 51 Hawvs bean handed oer 1o FER
150020 5000 [ el cols e 190-195 S200 Menihly suspanded by FER 6l furihe
2107Z021__M Siocea 506 Recoup salary cvarpaymnat Eiered payment arangement
BALANGE OF 90 DAY DEBTORS OVER $500 BT.818
5 ACHNG DEBT GVER 80 DAYS 414
INFRINGEMENT DEBTORS: 1,403,
[Foalaned 1o FER 1.065.101
BALANCE OF 40 DAY DEETORS CVER $500 1,065,101
% AGING DENT GVER B0 DAYS T
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COUNCIL BRIEFING

11 OCTOBER 2022

CITY OF VINCENT

NOTE 8 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION

AS AT 31 AUGUST 2022

Original Budget YTO YTD ¥TD Month Manth
Budget Actuals Actuals Actuals Actuals
2022123 Aug-22 Aug-22 Aug-21 Auig-22 Aug-21
H § $ $ H H
ADMINISTRATION
Revanus o [i] L} (48, 048) {48,652) [48,048)
Expandilure o 4] o o 48,652 47 648
Surplusi{Deficit) ] L] o ] 0 (400)
SWIMMING POOLS AREA
Revenue 2,485,069 Zr5.118 346,023 189,812 174,308 118,552
Expendilure (4,340,364) (715,628) (528.441) (3.042 485) (397 248) (319,274)
Surplus/{Deficit) (1,855,895) (440,509) (183,408) (2,B52,673) (222,938) (199,722)
SWIM SCHOOL
Revenue 1,773,366 323,668 daz4z 48,210 169,727 44,638
Expandilure {1,364 BTE) (219,605) (196,939) {799,681) (141, 7B0) {76,030)
Surplusi{Deficit) 408,510 104,063 135473 (750,771) 27 947 131,392)
CAFE
Revanue o a a o Q a
Expandilure o 1]} {115) 0 18 128
Surplusi{Deficit) ] o {115) ] 18 128
RETAIL SHOP
Revenue 654,714 62,182 72,545 53879 35,344 3T 466
Expendilure (531,124) (79,021) (53.961) {358,840) (32.461) (57 475)
Surplus/{Deficit) 123,580 (16,839) 18,584 (305,861) 2883 (20,009)
HEALTH & FITNESS
Revenue 1,852,993 276,951 354,236 GEO0, 783 197,573 159,582
Expandilure {1.258,854) (212,312) (182,267) {1.010,089) (134,008) {130,075}
Surplusi{Deficit) 593,139 64,639 171,969 (329,308) 63,565 29,507
GROUP FITNESS
Revanus 662 458 100,858 125429 100,061 0,715 58 665
Expandilure (487 588) (B4,382) (97.076) (434 672) (66,8338) {49,516)
Surplusi{Deficit) 174,870 16,476 28,353 (334.611) 3877 9,148
AQUAROBICS
Revenue 258,411 ara4vz 50,340 37207 27 a1 22,069
Expendilure (151.417) (28.441) (25,54Z) (107.827) (13,380) (14,954)
Surplus/{Deficit) 107,994 9,031 24,798 (T0,720) 8431 7115
CRECHE
Revenue 69,719 10,832 13,351 9674 5,395
Expandilure (328,443) {53,975) (37.68T) {204 053) {24,779)
Surplusi{Deficit) (258,730} (43,143) (24,336) [194,379) {19,384)
Met Surplusi{Deficit) (706,522) (3086,282) 171,318 [4.,838,321) (137 ,050) {225,008)
Lass: Depreciation {1,160,239) (193,374) n o [1] o
Surplus!(Deficit) 453,717 (112,908) 171,318 (4,838,321) {137,050) {225,008)
Page 22 of 23

Iltem 7.1- Attachment 1

Page 27



COUNCIL BRIEFING 11 OCTOBER 2022

CITY OF VINCENT

NOTE 8 - STATEMENT OF FINANCIAL ACTIVITY y ._Ilk
BY SERVICE - GRAPH | >4
AS AT 31 AUGUST 2022
Beatty Park Net Surplus 2022-2023
Actual vs Budget YTD Variance
200
19 171
16 [ ]
107 12 |
I
100
35
31 I
257 [ (0

=]
8 -0
o3

-200

-300

(306)
-400
Swimming Poal Areas Café Health & Fitness Aguarebics ¥TD Actual
¥TD Budgat Swim School Retail Shop Group Fitness Creche
= Favourable = Unfavourable =Total
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