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12.1 ADVERTISING OF AMENDED RISK MANAGEMENT POLICY 

Attachments: 1. Risk Management Policy (marked up)   
2. Risk Management Procedure   
3. Risk Appetite and Tolerance Statements    

  

RECOMMENDATION 

That Council APPROVES the proposed amendments to the Risk Management Policy, at 
Attachment 1, for the purpose of community consultation.  

 

PURPOSE OF REPORT: 

For Council to approve, for the purpose of community consultation, the proposed amendments to the Risk 
Management Policy as detailed at Attachment 1. 

BACKGROUND: 

At its 16 June 2020 meeting, Council adopted its new Risk Management Policy (Policy). 
 
The policy replaced the City’s Policy No. 4.1.26 – Risk Management and the risk likelihood and consequence 
tables were updated. Further amendments required high and extreme risks to be reported to Council (via the 
Audit Committee) for approval of the risk management actions. 
 
At its 6 July 2021 meeting the Audit Committee endorsed proposed amendments to the Policy subject to 
community consultation and formal adoption by Council. 
 
The key amendments are listed below: 
 

• minor amendments to the terminology used, including the addition of a reference to “project risks”, 
“residual risks (risks with controls/ treatments)” and the role of the Audit Committee in risk management; 

 

• risk consequence criteria has been updated to align with risk management best practice and the City’s 
context, including the addition of contract / project risks, and the change in terminology of an extreme 
consequence to a catastrophic consequence (to avoid confusion with extreme risks); 

 

• risk likelihood criteria has been updated to include probability (from 0-100 percent) – this is an 
alternative means of assessing risk likelihood to the risk frequency method; 

 

• a controls rating table has been added, to identify what are fully effective, adequate and inadequate 
controls; 

 

• risk classification matrix – likely and major risks are rated as extreme instead of high, and minor and 
almost certain or catastrophic and unlikely are also rated as high risks; 

 

• terminology changes to the risk management table and inclusion of role of Audit Committee; 
 

• an additional provision to ensure that an appropriate level of expertise is sought in relation to risk 
classification; 

 

• additional provision regarding implementation of changes to the Policy within the City’s existing risk 
register; 

 

• in the Risk Classification Matrix at Attachment 2 of the Policy, the proposed amendment from High to 
Medium risk under the catastrophic column should not proceed and the risk should remain as High. 

 
At the Audit Committee meeting held 9 August 2022 it was noted that the City’s Risk Appetite and Tolerance 
Statements have not been reviewed by Council since the election of new Council Members in 2021. 
 

https://www.vincent.wa.gov.au/documents/1814/risk-management-policy
https://www.vincent.wa.gov.au/documents/1814/risk-management-policy
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A new clause 4 is proposed to ensure that the City’s Risk Appetite and Tolerance Statements are reviewed 
within 3 months of each ordinary Council election. 
 
The updated Policy (marked with tracked changes) is at Attachment 1. 
 
The requirement of provisions outlined in clause 1.3 of the Policy Development and Review Policy were 
presented to Council Members though the monthly Policy Paper in June 2022. 

DETAILS: 

The proposed amendments to the Policy require consultation and advertising in accordance with the City’s 
Policy Development and Review Policy. 
 
The Policy is supported by a Risk Management Procedure, which further defines the risk management 
processes and responsibility. The Procedure has been reviewed by RiskWest and was noted by the Audit 
Committee at its 6 July 2021 meeting. 
 
The Risk Management Procedure is at Attachment 2. 
 
The City’s Risk Appetite and Tolerance Statements at Attachment 3 show that the City has a low appetite 
for risks that relate to health, safety and the wellbeing of staff and the community, administration of finances 
and assets and legislative compliance. The City has a higher risk appetite where benefits created by 
innovation or new initiatives outweigh the risk. The City’s overarching risk appetite statement is that: 
 
“The community want us to be a Council and an organisation that is clever, creative and courageous – 
willing to push the operational boundaries and willing to think and act as an enabler. 
 
We put this into practice in our everyday work and decision making by understanding and managing the 
risks in being clever and creative but still taking action to meet our strategic goals. 
 
The City seeks to minimise its exposure to key risks relating to people, financial operational and 
regulatory and compliance responsibilities, while still taking action.  We will ensure appropriate measures 
to mitigate our risks are in place.” 
 
The City’s Risk Appetite and Tolerance Statements inform decision making by Council and Administration. 
 
Proposed objective of the new policy: 
 
The Policy is lacking an objective, Administration is proposing the following objective for Council’s 
consideration: 
 
To: 
 

• provide transparent oversight of risks to enable effective decision making; 

• provide guidance on acceptable risk versus return associated with the City’s projects, services and 
programs: 

• embed appropriate and effective controls to manage risk; and 

• ensure the City adheres to its statutory and regulatory obligations. 
 
Requirement for a documented City position (including community need or legislative requirement): 
 
A documented City position is necessary to establish the City’s risk management approach and to guide 
Council and Administration in relation to risk management responsibilities. 
 
Examples of current / best practice: 
 
Updates to the Risk Management Policy and the creation of a Risk Management Procedure were identified 
as necessary following the risk management training sessions facilitated by RiskWest in December 2020. 
 
The proposed changes were prepared in consultation with RiskWest and have been endorsed by the City’s 
Audit Committee. 
 
The proposed changes will facilitate better risk management by all staff. 

https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
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CONSULTATION/ADVERTISING: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation of all 
new and significantly amended policies must be provided for a period exceeding 21 days in the following 
ways: 
 

• notice published on the City’s website; 

• notice posted to the City’s social media; 

• notice published in the local newspapers; 

• notice exhibited on the notice board at the City’s Administration and Library and Local History Centre; 
and 

• letters distributed to relevant local businesses and community groups. 
 
Public notice of the proposed amendments will be provided from September 2022. 

LEGAL/POLICY: 

Regulation 17 of the Local Government (Audit) Regulations 1996 provides that the CEO is to: 
 
“review the appropriateness and effectiveness of a local government’s systems and procedures in relation 
to –  
 
(a) risk management; and 
(b) internal control; and 
(c) legislative compliance 
…….. not less than once in every 3 financial years.” 
 
Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies. 
 
The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to undertake community consultation of the proposed amended policy. 

STRATEGIC IMPLICATIONS: 

The policy objectives, as set out above align with the City’s Strategic Community Plan 2018-2028 as follows: 
 
Innovative and Accountable 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
https://www.vincent.wa.gov.au/documents/1898/policy-development-and-review-policy
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