COUNCIL BRIEFING AGENDA 16 AUGUST 2022

7.4 INNOVATE RECONCILIATION ACTION PLAN - OUTCOME OF ADVERTISING

Attachments: 1. City of Vincent Innovate Reconciliation Action Plan

RECOMMENDATION:
That Council:
1. ADOPTS the Innovate Reconciliation Action Plan 2022 7 2024

2. NOTES that the plan will include appropriate forewords and be subject to further formatting
and design, as determined by the Chief Executive Officer, prior to publication.

PURPOSE OF REPORT:
To adopt the Innovate Reconciliation Action Plan 2022-2024 at Attachment 1.
BACKGROUND:

At the 21 June 2022 Ordinary Council Meeting, Council approved the draft Innovate Reconciliation Action
Plan for public advertising.

The draft Innovate Reconciliation Action Plan 2022-2024 is the third Reconciliation Action Plan (RAP)
developed by the City of Vincent.

There are four types of RAP, determined by Reconciliation Australia, to reflect the stages of reconciliation
progress, being Reflect, Innovate, Stretch and Elevate. The City of Vincent began its reconciliation journey in
2017 with a Reflect RAP and progressed to an Innovate RAP in 2019.

Throughout our previous two RAPs, the City has strengthened its relationship with the local Noongar Elders,

community and celebrated Noongar culture and tradition through numerous events, activities and workshops.
Inwardly Administration has created a more empathetic and culturally sensitive workplace and has increased
our procurement from Aboriginal businesses.

The development of the RAP has included consultation with Reconciliation Australia and been designed in
partnership with the RAP Working Group (RAPWG), internal staff, stakeholder groups and Aboriginal Elders.

DETAILS:
A RAP includes actions under three main themes i Relationships, Respect and Opportunities.

To ensure RAPs are consistent Australia wide, organisations are provided with a template and a selection of
actions that match the stage of RAP they are on and encouraged to expand on these actions to reflect their
local community.

The City worked with the RAPWG and an Elders Group called the Bridya Elders to develop the RAP, as well
as liaising with Reconciliation Australia.

There are 80 actions in the draft Innovate RAP to be achieved within a two year timeframe.
Some key actions of the RAP include:

working in partnership with other organisations to address homelessness

work collaboratively with neighbouring local governments, acknowledging our boundaries have little

meaning to Aboriginal people

1  provide opportunities for Elders and Aboriginal people to participate in truth telling about Aboriginal and
Torres Strait Islander peoples experiences

1 host regular events or workshops throughout the year or in line with the Noongar Six Seasons to

promote cultural awareness
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1  change the names of the City of Vincent meeting rooms to align with Noongar language and incorporate
Noongar artwork

revive traditional names of parks and reserves

explore Aboriginal names for unnamed places or laneways.

develop a framework for a heritage trail of our significant sites

commission a significant Noongar artwork in a prominent City location

develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and professional
development strategy

meet an employment target of 3% of staff who identify as Aboriginal or Torres Strait Islander

develop and implement a strategy to achieve 3% procurement from Aboriginal and Torres Strait Islander
owner businesses.
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CONSULTATION/ADVERTISING:

There has been a collaborative approach to the design of the RAP. The main contributors to this RAP have
been firstly the Cityds external RAPWG, internal RAP WG

Reconciliation Australia have also provided advice and guidance in the creation of this RAP.

The draft Innovate RAP was released for public comment for a period of 21 days, from 22 June until 13 July.
The consultation was promoted via:

Posters at the Cityds NAI DOC Week activities inviting
Printed copies available at the NAIDOC celebration event on 9 July
Attendees at the NAIDOC celebration event on 9 July were asked to review the RAP and comment.

1 Dedicated Imagine Vincent consultation page including a survey to complete

1  Notice at the Customer Service Hub and Administration buildings

T Notice on Cityobs sidacebaokanthiendkaedla channel s

T Notice on the Cityds website

1 Email to RAPWG and stakeholders asking them to share the consultation with their networks.

1  Media release issued to local papers on NAIDOC Week and the draft plan consultation

T Cityds monthly advert in the Perth Voice newspaper
T Cityds monthly enewsletter with a |link to the consul
1

1

1

The results of the public consultation period are as follows:

1  Unique page views i 49

1 Document downloads i 9

1  Survey participants i 0

At the same time as the community consultation, Reconciliation Australia was sent the draft RAP for review.
The RAP was conditionally endorsed by Reconciliation Australia with changes requested to deadlines to
ensure the timeframe of the RAP was less than a two year period.

The comments received were presented to a Bridya Elders meeting on 21 July and suggested changes were
made to the plan with support from the Elders present. Key modifications to the draft RAP include changing
deadlines in the RAP so it would be launched in October 2022 and completed by September 2024. It also
included recognition of one of the Elders who recently passed away.

The final version of the draft RAP including the modifications is included at Attachment 1.

LEGAL/POLICY:

There is no legal requirement to have a Reconciliation Action Plan.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to establish a Reconciliation Action Plan.
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STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2018-2028y 6 s

Connected Community

We recognise, engage and partner with the Whadjuk Noongar people and culture.
SUSTAINABILITY IMPLICATIONS:

This is in keeping with the following key sustainability outcomes ofthe Ci t yds Sust ainabl e Envi
Strategy 2019-2024.

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the f ol | dcPudlicHgaltlpRlan 2020i2026: heal t h
This does not contribute to any public health outcomesintheCi t y6s Publ i c -20285al t h Pl an 2
FINANCIAL/BUDGET IMPLICATIONS:

The actions within the draft Innovate RAP were included within the 2022/23 operating budget and will also
need to be considered within subsequent financial year budgets.

COMMENTS:

The City of Vi ncent 6écentinsies oun commitmennt@recancil@tio® AnBerstanding and
respect for Aboriginal and Torres Strait Islander peoples with a specific focus on building relationships with
Noongar Elders, business and the local community as well as further commitment to Aboriginal procurement
and employment.

The commitments within this RAP will allow the City to gain an even deeper understanding of our sphere of
influence and achieve our unique vision for reconciliation. Successful implementation of the actions and
deliverables within the I nnovate RAP will/l directly inf
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Acknowledgement Of Country E d)
The City of Vincent

O

acknowledges the Traditional
Owners of the land, the

Whadjuk people of the Noongar  »
nation and pay our respects to 2
Elders past and present. g a
&
We recognise the unique and g‘
incomparable contribution the S

Whadjuk people have made
and continue to make to our
culture and in our community.
We will continue to seek the
input of the Traditional Owners.

The land on which we live,
meet and thrive as a community
always was and always will be

Noongar land.
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2 | CITY OF VINCENT

Item 7.4- Attachment 1 Page 5



COUNCIL BRIEFING 16 AUGUST 2022

Uncle Noel Nannup
NAIDOC Week 2020

INNOVATE RECONCILIATION ACTION PLAN | 2022 - 2024
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Noongar people are the Traditional Owners of the South West of Western Australia. While Noongar is identified as a single language there are variations in both
pronunciation and spelling — Noongar, Nyungar, Nyoongar, Nyoongah, Nyungah, Yungar and Noonga. The City of Vincent uses ‘Noongar’ which is reflected
throughout this document except when specifically referring to an external organisation that utilises alternative spelling.

Waming: Aboriginal and Torres Strait Islander readers are advised that this document may contain references to, or images of, people who are now deceased.
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Message from the City of Vincent Bridyas

Innovate | City of Vincent Reconciliation Action Plan
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Mayor's Message

Emma Cole
Mayor

Innovate | City of Vincent Reconciliation Action Plan
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CEOQ’s MESSAGE
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David MacLennan
CEO

Innovate | City of Vincent Reconciliation Action Plan
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A

ELCOMCILIATION
ACTIGN FLAN

INNOVATE

MESSAGE FROM RECONCILIATION AUSTRALIA CEO KAREN MUNDINE
Reconciliation Australia commends City of Vincent on the formal endorsement of its second Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres of influence to support the national reconciliation
movement.

With over 2.3 million people now either working or studying in an organisation with a RAP, the program’s potential for impact is greater than ever. City of Vincent
continues to be part of a strong network of more than 1,100 corporate, government, and not-for-profit organisations that have taken goodwill and transformed it into
action.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously strengthen reconciliation commitments and constantly strive to
apply leamings in new ways.

An Innavate RAP is a crucial and rewarding period in an organisation's reconciliation journey. It is a time to build the strong foundations and relationships that
ensure sustainable, thoughtful, and impactful RAP outcomes into the future.

An integral part of building these foundations is reflecting on and cataloguing the successes and challenges of previous RAPs. Leamnings gained through effort and
innovation are invaluable resources that City of Vincent will continuously draw upon to create RAP commitments rooted in experience and maturity.

These learnings extend to City of Vincent using the lens of reconciliation to better understand its core business, sphere of influence, and diverse community of staff
and stakeholders.

The RAP program's emphasis on refationships, respect, and opportunities gives organisations a framework from which to foster connections with Aboriginal and
Torres Strait Islander peoples rooted in mutual collaboration and trust.

This Innovate RAP is an opportunity for City of Vincent to strengthen these relationships, gain crucial experience, and nurture connections that will become the

lifeblood of its future RAP commitments, By enabling and empowering staff to contribute to this process, City of Vincent will ensure shared and cooperative success
in the long-term.

Gaining experience and reflecting on pertinent learnings will ensure the sustainability of City of Vincent's future RAPs and reconciliation initiatives, providing
meaningful impact toward Australia's reconciliation journay,

Congratulations City of Vincent on your second Innovate RAP and | look forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Innovate | City of Vincent Reconciliation Action Plan
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QOur vision for reconciliation
To stand side by side as one community.
Qur Journey

The City of Vincent is located on the lands of the Whadjuk people of the Neongar nation, and many of the places and waterways in Vincent hold great significance to
local Aboriginal people.

A community group called the Vincent Reconciliation Group formed in 2000, whe advocated for reconciliation in the Vincent area.

The City of Vincent embarked on a journey of reconciliation formally in 2017 with the Reflect Reconciliation Action Plan, showing committed to taking part in
organisational and community activities and initiatives to ensure greater reconciliation between Aboriginal and non-Aboriginal people.

We acknowledge the great contribution that Aboriginal and Torres Strait Islander peoples make to our history, culture and country, and we celebrate the strength and
resilience within our local Aboriginal communities.

As an organisation, we are committed towards reaching greater reconciliation, building strong and meaningful relationships with the local Aberiginal community,
attracting and retaining Aboriginal staff and supporting local Aboriginal businesses.

This RAP aims to continue to build on the meaningful relationships we have developed during the implementation of our Reflect RAP and our first Innovate RAP and
continue to grow our community's awareness and appreciation of Aboriginal culture, as well as our sense of pride in our rich Noongar history and tradition.

Our business

The City of Vincent is an inner-city local government located on the land of the Whadjuk Noongar people, with access to the Derbal Yerrigan (Swan River) in East
Perth. Covering over 11.3 square kilomeires and encompassing North Perth, Leederville, Highgate, Mount Hawthorn and parts of East Perth, West Perth, Perth,
Mount Lawley. The City has nine significant Moongar sites located within our local area, including:

Weld Square

Hyde Park

East Perth Power Station

The Derbal Yerrigan {Swan River) at Banks Reserve
Stones Lake

Robertson Park

Carr Street

Former Lake Monger Velodrome

Qur City's population is made up of a diverse mix of cultures, nationalities, household and family structures, all of which contribute to our vibrant community. We aspire
to celebrate as a community what makes us unique and connect with those around us to enhance our guality of life, which includes acknowledging Noongar culture
and history in our events, activities, open spaces and in our day to day conversations and interactions.

The City has five different work locations and employs 435 staff, three of which identify as Aboriginal or Torres Strait Islander
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The following Aboriginal people sit on our Bridyas Elders Group

Ben Taylor

Albert and Irene McMNamara
Muriel Bowie

Rose Walley

Cheryl Martin

Cyril Yarran

Rodney Cox

We also honour Margaret Colbung, one of our Bridyas who passed during the making of this plan.

The following Aboriginal people are or were part of the City’s RAP Working Group during the creation of this plan

Gordon Cole
Mikayla King
Maxine Brahim
Roslyn Harley
Kobi Morrison

External Reconciliation Action Plan Working Group

Gordon Cole - Community member

Mikayla King — Community member

Maxine Brahim — Community member

Roslyn Harley — Community member

Kobi Morrison — Community member

Cr Dan Leden - City of Vincent Councillor

Cr Jonathan Hallett — City of Vincent Councillor

Cr Suzanne Worner — City of Vincent Councillor
Virginia Miltrup - Director Community & Business
Gemma Carter — Manager Marketing and Partnerships
Karen Balm — Coordinator Community Development
Gaya Surendorff - Community Development Advisor

Thank you to the members of our working group, your effort and dedication are invaluable to our organisation and community as we strive for greater equality and
reconciliation.

Innovate | City of Vincent Reconciliation Action Plan
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Internal Reconciliation Champions

Mayor and Councillors

Virginia Miltrup - Director Community & Business

Gemma Carter — Manager Marketing and Partnerships

Mathan Stokes — Executive Manager Human Resources

Peter Ferguson — Executive Manager Information and Communication Technology
Dale Morrissy — Manager Beatty Park Leisure Centre

Karen Balm — Coordinator Community Development

Gaya Surendorff — Community Development Advisor

Anthony Telles — Senior Development Officer — Beatty Park Leisure Centre
Caroline Dewey — Senior Public Health Officer

Bindi Thomas — Customer Service Officer — Ranger Services

David Parker —Coordinator Waste Operations & Contracts

Marnie Hetherington — Land Management Officer — Corporate Strategy and Governance
Lauren Formentin — Place Planner — Pickle District (Arts)

Innovate | City of Vincent Reconciliation Action Plan
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Our Reconciliation Journey

Since the launch of the Reflect RAP in May 2017, the City has strengthened its relationship with the local Noongar Elders, community and celebrated Noongar
culture and tradition through numerous events, activities and workshops.

‘We strive to create a more empathetic and culturally sensitive workplace with cultural awareness training for all staff, Acknowledgement of Country being included
on all staff signatures, the Welcome to Country and Acknowledgement of Country Policy being revised and endorsed by Council, and numerous events and
activities for staff to participate in cultural learning. Staff have participated in workshops that include Noongar language, Aboriginal procurement, Acknowledgment of
Country and on country talks from Aboriginal representatives.

The City of Vincent's second ‘Innovate’ RAP continues our commitment to reconciliation, understanding and respect for Aboriginal and Torres Strait Islander
peoples with a specific focus on building relationships with Noongar Elders, business and the local community.

Central to implementing our RAPs is the teaching and commitment from our RAP Working Group and recently with our Bridyas (bosses) to provide City staff with an
understanding of ‘doing it the right way’.

We have learnt the importance of building solid foundations for relationships, respect and opportunities and the need for ongoing engagement with Aboriginal
communities. Staff and council members truly believe in our reconciliation vision and that we can achieve great things when we are walking and talking together.

Innovate | City of Vincent Reconciliation Action Plan
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