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7.7 DRAFT INNOVATE RECONCILIATION ACTION PLAN 

Attachments: 1. Draft Innovate Reconciliation Action Plan 2022-2024    
  

RECOMMENDATION: 

That Council 

1. AUTHORISES the Chief Executive Officer to advertise the draft Innovate Reconciliation Action 
Plan for public comment for a period of 21 days. 

2. NOTES that the draft Innovate Reconciliation Action Plan is subject to endorsement by 
Reconciliation Australia. 

3. NOTES that the draft Innovate Reconciliation Action Plan will be subject to further formatting 
and styling, as determined by the Chief Executive Officer, prior to publication. 

4. NOTES that a further Report will be submitted to Council at the conclusion of the public 
comment period in regard to any written submission received. 

 

PURPOSE OF REPORT: 

To receive the draft Innovate Reconciliation Action Plan 2022-2024 at Attachment 1 and authorises 
advertising for public comment, prior to Council’s consideration and adoption.  

BACKGROUND: 

The draft Innovate Reconciliation Action Plan 2022-2024 is the third Reconciliation Action Plan (RAP) 
developed by the City of Vincent.  
 
There are four types of RAP, determined by Reconciliation Australia, to reflect the stages of reconciliation 
progress, being Reflect, Innovate, Stretch and Elevate. The City of Vincent began its reconciliation journey in 
2017 with a Reflect RAP and progressed to an Innovate RAP in 2019.  
 
Through action plans focused on building relationships, respect and opportunities with Aboriginal and Torres 
Strait Islander peoples the City has successfully connected with Aboriginal people and businesses to 
incorporate Noongar culture and tradition into our workplace and communities.  
 
Throughout our previous two RAPs, the City has strengthened its relationship with the local Noongar Elders, 
community and celebrated Noongar culture and tradition through numerous events, activities and workshops. 
Inwardly Administration has created a more empathetic and culturally sensitive workplace and has increased 
our procurement from Aboriginal businesses. 
 
The development of this RAP has included consultation with Reconciliation Australia, and been designed in 
partnership with the RAP Working Group (RAPWG), internal staff, stakeholder groups and Aboriginal Elders.  

DETAILS: 

A RAP includes actions under three main themes – Relationships, Respect and Opportunities.  
 
To ensure RAPs are consistent Australia wide, organisations are provided with a template and a selection of 
actions that match the stage of RAP they are on and encouraged to expand on these actions to reflect their 
local community. 
 
There are 80 actions in the draft Innovate RAP.  
 
There has been a lengthy consultation process for this draft RAP, primarily with the City’s RAPWG, Internal 
RAP Working Group, Reconciliation Australia and an Elders Group called the Bridyas.     
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The City’s current RAPWG includes Cr Loden, Cr Hallett and Cr Worner, four Aboriginal community 
representatives and officers from the Community & Business Services Directorate. 
 
An Elders Group called the Bridyas (bosses) has been established to help guide the development of the draft 
RAP and to continue to provide high level guidance on matters concerning Aboriginal people, the group 
includes several Elders who also sit on the City of Perth Elders Group. 
 
Reconciliation Australia is an independent not-for-profit organisation. They are the lead body on 
reconciliation in Australia and support hundreds of organisations to participate in the RAP program, and 
importantly, must formally review and endorse the RAP prior to implementation. 

DISCUSSION POINTS: 

Some key actions of the Draft RAP that expand on our previous two plans include: 
 

• working in partnership with other organisations to address homelessness 

• work collaboratively with neighbouring local governments, acknowledging our boundaries have little 
meaning to Aboriginal people 

• provide opportunities for Elders and Aboriginal people to participate in truth telling about Aboriginal and 
Torres Strait Islander peoples experiences 

• host regular events or workshops throughout the year or in line with the Noongar Six Seasons to 
promote cultural awareness 

• change the names of the City of Vincent meeting rooms to align with Noongar language and incorporate 
Noongar artwork 

• revive traditional names of parks and reserves 

• explore Aboriginal names for unnamed places or laneways.  

• develop a framework for a heritage trail of our significant sites 

• commission a significant Noongar artwork in a prominent City location  

• develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and professional 
development strategy 

• meet an employment target of 3% of staff who identify as Aboriginal or Torres Strait Islander 

• develop and implement a strategy to achieve 3% procurement from Aboriginal and Torres Strait Islander 
owner businesses. 

CONSULTATION/ADVERTISING: 

There has been a collaborative approach to the design of the Draft RAP. The main contributors to this RAP 
have been firstly the City’s RAPWG and then an Elders Group called the Bridyas.  
 
Development of the second Innovate RAP commenced in March 2021 with a RAP Working Group Workshop 
facilitated by Kambarang Consulting. This enabled the Working Group to review reconciliation activities and 
outcomes through the last Innovate RAP, and identify what additional actions will ensure Noongar culture 
and tradition is further embedded within the Vincent community. The recommendations from the workshop 
were included in a draft RAP.  
 
The RAPWG also advocated to ensure that Elders are voices are included and Elders have more 
involvement in our RAP than previously versions, as they are the appropriate people who can speak on 
behalf of the local Aboriginal community.  
 
There were three meetings held with the Bridyas Elders group, facilitated by Kambarang Consulting between 
February - April 2022 to codesign the Draft RAP.  
 
Reconciliation Australia have also provided advice and guidance in the creation of this RAP and will be sent 
this draft for conditional approval.  
 
It is proposed that the draft Innovate RAP be released for public comment for a period of 21 days, including 
discussions with community members at our planned NAIDOC Week activities that will run in early July.  
 
Comments on the draft RAP will be presented to Council when submitted for final endorsement and 
Administration will also seek final endorsement from the Bridyas Elders and Reconciliation Australia. 



COUNCIL BRIEFING AGENDA 14 JUNE 2022 

Item 7.7 Page 3 

LEGAL/POLICY: 

There is no legal requirement to have a Reconciliation Action Plan. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to establish a Reconciliation Action Plan. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Connected Community  

We recognise, engage and partner with the Whadjuk Noongar people and culture. 

SUSTAINABILITY IMPLICATIONS: 

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024.  
 
This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

The various actions and deliverables within the draft Innovate RAP have been included within the draft 
2022/23 operating budget, and will also need to be considered within subsequent financial year budgets  

COMMENTS: 

The City of Vincent’s second Innovate RAP continues our commitment to reconciliation, understanding and 
respect for Aboriginal and Torres Strait Islander peoples with a specific focus on building relationships with 
Noongar Elders, business and the local community as well as further commitment to Aboriginal procurement 
and employment.  
 
The commitments within this RAP will allow the City to gain an even deeper understanding of our sphere of 
influence and achieve our unique vision for reconciliation. Successful implementation of the actions and 
deliverables within the Innovate RAP will directly inform future progression to a ‘Stretch’ RAP. 
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