COUNCIL BRIEFING AGENDA 14 JUNE 2022

71 FINANCIAL STATEMENTS AS AT 30 APRIL 2022
Attachments: 1. Financial Statements as at 30 April 2022
RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 30 April 2022 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 30 April 2022.
BACKGROUND:
Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local

government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 30 April 2022:

Note Description Page
1 Statement of Financial Activity by Program Report and Graph 1-4

2 Statement of Comprehensive Income by Nature or Type Report 5

3. Net Current Funding Position 6

4, Summary of Income and Expenditure by Service Areas 7-13
5 Capital Expenditure including Funding graph and Capital Works Schedule 14-19
6 Cash Backed Reserves 20

7 Rating Information and Graph 21-22
8 Debtors Report 23

9 Beatty Park Leisure Centre Financial Position 24-25

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2021/2022 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as of 30 April 2022 have been detailed in the variance
comments report in Attachment 1.

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program (on page 1) is tracking higher than YTD budgeted revenue by $1,602,742 (8.8%). The
following items materially contributed to this position:

e A favourable variance of $991,704 in General Purpose Funding mainly due to:
o Payment in advance received from a $675k Federal Grant and a $334k Local Roads Grant
received in April 2022 to help local governments to manage cumulative impacts of the floods and
Covid-19 pandemic.
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A favourable variance of $407,184 in Recreation and Culture activities due to:

o $447,600 favourable in fees and charges for Betty Park recreation admission and membership
fees, partially offset by;
o $51,700 unfavourable for reimbursements from variable outgoings recoups.

A favourable variance of $146,875 in Community Amenities activities due to:

o $136,781 favourable fees, charges and contributions for Development and Design,

o $25,500 for public art contributions received,

o $23,986 favourable for Waste Services for revenue received from Micro Business Waste
Recycling Services, partially offset by;

o $28,369 unfavourable compliance services fees and charges due to a credit note applied to
reverse previous year infringements as per Perth Magistrate Court;

o $20,818 unfavourable from advertising fees income from bus shelter for Engineering Design
Services.

A favourable variance of $140,583 in Transport activities due to:

o $337,135 favourable fees, charges from car park and kerbside parking revenue, partially offset
by;
o $204,711 unfavourable fees and charges from Infringement fines and penalties.

An unfavourable variance of $90,715 in Law, Order and Public Safety mainly due to:
o $50,680 reduction of Work Zone License Permits, and;
o $41,670 of grant income due to timing variances.

Revenue by Nature or Type (on page 5) is tracking slightly higher than the YTD budgeted revenue by
$1,820,306 (3.3%). The following items materially contributed to this position:

A favourable variance for Operating Grants, Subsidies and contribution by $987,046 mostly due to a
payment in advance received from a $675k Federal Grant and a $334k Local Roads Grant received in
April 2022 to help local governments to manage the cumulative impacts of the floods and Covid-19
pandemic.

A favourable variance of $662,611 for Fees and Charges mostly due to:

o $372,238 favourable Betty Park membership fees income and Recreation Centre hire income,
o $337,135 favourable Car Park and Kerbside Parking income,

o $140,575 favourable Development and Design application fees, partially offset by;

o $169,989 unfavourable due to lower Infringement fines and penalties.

A favourable variance for Other Revenue by $130,215 mostly due to:

o $75,918 favourable for reimbursements mostly contributed from insurance claim recoups,

o $54,297 favourable from Waste Services ($37,080) for revenue received from Micro Business
Waste Recycling Services and a refund received for overcharged bank merchant fees from
Commonwealth Bank in Beatty Park ($19,064).

Unfavourable interest earnings of $42,779 to budget mostly due to low interest rates.

Expenditure by Program (on page 1) is favourable, attributed by an under-spend of $1,922,363 (3.2%)
compared to the YTD budget. The following items materially contributed to this position:

A favourable variance of $1,319,646 for Community Amenities due to:

. $665,432 favourable due to a timing difference in Policy and Place Services operating initiatives,
programmes and events below:

Table 1
Programmes and Events & Operating Initiatives $ Variances
Operating Initiatives - Arts Development Initiatives $ 85,841 | Favourable

Operating Initiatives - ACS - Link & Place Guidelines (New) $ 26,333 | Favourable
Operating Initiatives - Leederville Skatepark/Oxford Res Design $ 7,000 | Favourable
$

90,708 | Favourable

Mount Hawthorn Place Mgt Programmes
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Town Centre Wide Place Mgt Programmes $ 58,330 | Favourable
Robertson Park Development Plan $ 55,260 | Favourable
Woodville Reserve Master Plan $ 51,550 | Favourable
Economic Development Strategy Implementation Action $ 41,670 | Favourable
Heritage Assistance Fund $ 33,678 | Favourable
North Perth Town Centre Place Plan $ 33,330 | Favourable
Leederville Structure Plan $ 29,832 | Favourable
Vincent Leisure & Recreation Facilities $ 28,697 | Favourable
Leederville Oval Master Plan $ 24,330 | Favourable
Leederville Activity Centre Plan $ 22,761 | Favourable
Britannia N/W Res Development Plan $ 20,497 | Favourable
Mount Lawley/Highgate Place Mgt Program $ 18,728 | Favourable
Strategic Planning Projects $ 17,444 | Favourable
Pickle District Place Mgt Programmes $ 16,670 | Favourable
Leederville Place Management Programmes $ 14,170 | Favourable
Policy and Place Consultation and Communication $ 12,727 | Favourable
William St Place Mgt Programmes $ 10,363 | Favourable
Vincent TCCP-Wayfinding Strategy $ 10,200 | Favourable
Performance Measurement/Data Acquisition -$ 17,401 | Unfavourable

$404,723 favourable for Waste Services due to a timing variance in contractors for waste
collection and Waste Recycling collection costs,

$100,656 favourable from Engineering Design Services mostly due to:

" $112,401 favourable utilities due to a timing difference in electricity costs,
" $73,466 favourable materials and contracts:

. $24,000 timing variance for street lighting maintenance.

. $17,000 timing variance for Travel Smart Programs.

. $15,000 timing variance for Building Condition Surveys.

. $10,000 timing variance for Traffic Surveys.
] Partially offset by unfavourable agency labour hire costs $87,790.

A favourable variance of $66,420 in Development and Design mostly due to a timing difference in
legal and consultant fees.

e A favourable variance of $210,641 for Law, Order and Public Safety mostly due to a timing variance
for Rangers admin expenses and Noongar Outreach Service and Safer Vincent Initiatives.

. A favourable variance of $182,599 for Governance due to:

©]
©]

$63,235 budget phasing for consultants and internal audit fees,

$45,305 favourable mainly due to timing variances for Civic Functions ($36,000) and Town
Centre Activation ($19,000),

$36,110 favourable for Members of Council on miscellaneous expenses due to timing variances.
$36,095 favourable mainly due to timing variances for staff training costs, wellness, OH&S
Initiatives and external recruitment.

e A favourable variance of $157,393 for Health mostly due to:

(0]

(o]

(0]

$58,595 favourable for Health Clinics general maintenance and budget phasing for North Perth
Dental Clinic,

$54,443 favourable for Health Admin and Food Control due to a timing variance on public health
plan, health promotion programs and syringe disposal strategy expenditure.

A favourable variance for Recreation and Culture of $110,153 mostly due to:

$197,289 favourable from Community Partnership mostly due to:
" $62,968 timing variances for donations and sponsorship,

Item 7.1
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" $60,009 salaries due to vacant positions that are in the process of being filled,

" $30,000 timing variance on Every Club Grant Scheme operating initiative,

" $29,074 timing variances of programs and events below:
Table 2
Programmes and Events & Operating Initiatives YTD Variance
Youth Programmes : Programmes - Youth $ 18,103 Favourable
WA ltalian Club - Festival ltalia : Events $ 12,500 Favourable
Kinn and Co - Sunday Common : Events $ 12,500 Favourable
Open House Perth - Open House Vincent : Events $ 8,330 Favourable
Community Support: Programmes - Community $ 8,232 Favourable
Mt Hawthorn Hub - Little Day Out: Events -$ 1,500 Favourable
Floreat Athena Football Club - New Year: Events -$ 2,336 | Unfavourable
Reconciliation Action Plan: Programmes - Reconciliation -$ 2,337 Unfavourable
Jazz Festival: Events -$ 2,500 Unfavourable
Revelation Film Festival: Events -$ 3,330 | Unfavourable
Access and Inclusion: Programmes - Access and Inclusion -$ 4,051 Unfavourable
Pride WA: Events -$ 15,000 | Unfavourable

(0]

$152,234 favourable on Betty Park and Recreation Centre relating to various maintenance,

cleaning and equipment costs.

$119,316 favourable timing variance on planned maintenance work for Litis soccer stadium and

Leederville common area turf maintenance.

$50,720 favourable for Library Services due to a timing variance relating to Creative Communities

COVID-19 Recovery Operating Initiatives.

$70,932 unfavourable for Parks and Environmental Services mostly due to higher labour costs.

$69,930 unfavourable for Public Halls mostly due to higher cleaning expenses due to increased

hall usage.

$85,547 unfavourable for Parks Services Administration employee costs.

e Afavourable variance of $72,908 in General Purpose Funding due to:

o
O
O

$50k timing variance on financial hardship waiver expenses,
$12k timing variance of bank fees & charges, and;

$10Kk timing variance of debt recovery costs.

e An unfavourable variance for Transport of $203,417 mostly due to a timing variance in labour costs.

Expenditure by Nature or Type (on page 5) is favourable, attributed by an under-spend of $2,028,741

(3.4%). The following items materially contributed to this position:

e There is an under-spend of $2,116,856 mainly attributed to below (Materials and Contracts) for:

o Policy and Places services — favourable amount of $686,465 due to underspend in Operating
initiatives and programmes and events. Refer to Table 1 above.

o Waste Services — favourable amount of $460,826 mainly due to underspend in contractors for
waste collection $381,011 and Waste Recycling collection cost $267,025; partially offset by
professional services paid for the Mindarie Regional Council governance and administration
charge $292,801 due to budget phasing.
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Information Technology — unfavourable due to timing variance in software license fees by
$157,419 due to prepayment of multi-year software licenses in the current year and contractors
for Microsoft Teams calling implementation.

Beatty Park and Rec Centre — favourable amount of $152,234 due to underspend in various
maintenance, cleaning and equipment costs.

Stadium and Ovals — $119,316 favourable timing variance on planned maintenance work for Litis
soccer stadium and Leederville common area turf maintenance.

There is an over-spend of $290,436 of (Employee costs) mainly due to higher spend in Beatty Park
labour due to additional fithess classes offset by higher revenue.

There is an under-spend in $139,296 of (Utility Charges) mainly due to timing variances in electricity
invoices for Engineering Design Services.

Surplus Position — Year End 2021/22

The surplus position brought forward to 2021/22 is $6,125,327 as per the City’s 2020/21 audited financials.
The April closing position is $16,185,156 reflecting a favourable position of $7,372,056 compared to the April
budget amount of $8,813,100.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1.

Statement of Financial Activity by Program Report (Note 1 Page 1-4)

This statement of financial activity shows operating revenue and expenditure classified by Program

Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 5)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.

Net Current Funding Position (Note 3 Page 6)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

Summary of Income and Expenditure by Service Areas (Note 4 Page 7-11)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

Capital Expenditure and Funding Summary (Note 5 Page 12 - 19)

Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.
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CITY OF VINCENT
Financial Report for the month ended 30 April 2022
5. Capital Expenditure and Funding Summary

Revised Budget YTD ¥TD Remaining

Budget Actual Budget

$ $ $ %

Land and Buildings 4,766,563 3,675,226 1,857,824 58.9%
Infrastructure Assets 7,383,795 4,721,351 3,430,014 53.5%
Plant and Equipment 2,258,056 483,500 546,445 75.8%
Furniture and Equipment 2,085,825 644,942 346,446 83.4%
Total 16,494,239 9,525,019 6,280,729 81.9%
Revised Budget YTD YTD Remaining

FUNDING Budget Actual Budget
$ $ $ %

Own Source Funding - Municipal 9,142,833 8,023,405 3,809,084 57.3%
Cash Backed Reserves 2,985,748 815,934 818,241 T2.6%
Capital Grant and Contribution 3,208,355 182,847 876,444 T2.6%
Other (Disposals/Trade In) 1.157.303 502,833 684,060 40.9%
Total 16,494,239 9,525,019 6,280,729 81.9%

The full capital works program is listed in detail in Note 5 in Attachment 1.

6. Cash Backed Reserves (Note 6 Page 20)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The provisional balance at 30 April 2022 is

$12,498,438.

7. Rating Information (Note 7 Page 21 -32)

The notices for rates and charges levied for 2021/22 were issued on 22 July 2021. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for

each instalment are:

Due Date
First Instalment 27 August 2021
Second Instalment 29 October 2021
Third Instalment 7 January 2022
Fourth Instalment 11 March 2022

Rates for 2021/22 were raised on 7July 2021 after the adoption of the budget.

The outstanding rates debtors balance at 30 April 2022 was $1,865,633, excluding deferred rates of

$104,040.

The outstanding rates percentage at 30 April 2022 was 4.53% compared to 5.34% for the similar
period last year, noting rates in 2020/21 were raised in August 2020 as compared to July 2021 for

the current financial year.

8. Receivables (Note 8 Page 23)

Total trade and other receivables at 30 April 2022 were $2,581,655.

Below is a summary of the significant items with an outstanding balance over 90 days:

e  $998,128 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which

then collects the outstanding balance on behalf of the City for a fee.

Item 7.1
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e  $218,261 relates to cash-in-lieu of car parking debtors. 3 out of 15 outstanding debtors are on a
payment plan.

In accordance with the City’s Policy 7.7.1 Non-residential parking, Administration has entered
into special payment arrangements with long outstanding cash in lieu parking debtors to enable
them to pay their debt over a fixed term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts

proponents from making cash in lieu related payments for existing or new non-residential

development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or

b) Midnight, 1 May 2023.

Currently this makes up of 94% ($204,398) of cash-in-lieu debtors.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

9. Beatty Park Leisure Centre — Financial Position report (Note 9 Page 24-25)

As of 30 April 2022, the Centre’s operating surplus position was $679,904 (excluding depreciation)
compared to the YTD budgeted deficit amount of $83,076. Predominantly the surplus is contributed
by Gymnasium, Health and Fitness memberships.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.
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We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT

MNOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM

FOR THE PERIOD ENDED 30 APRIL 2022

Opening Funding Surplus/Deficit)

Revenue from operating activities
Govamence

‘General Purpage Funding
Law, Order and Public Safety
Healih

Educatian and Welfare
Community Amenitics
Racrastian and Culure
Tranaport

Etonomic Services

Olher Property and Services

Expenditure frem aperating activities
Govemence

General Purposs Funding
Law, Drder and Public Safety
Heallh

Educatian and Welfars
Cammunity Amanities
Recraatikn and Cullure
Tranaport

Econumic Services

Oiher Property and Services

#dd Deferred Rates Adustment

Add Back Dapreciation

Adjist {ProfityLass on Asset Diepasal
Fasiricled Urspant Granl

Amount attributable to operating activities

Invasting Activities

Mon-operslng Granis, Sub=salios and Conlributicns
Purchase Praperty, Pland and Equipment
Furchass Infrastruchure Assals

Pracesds from Joint Venlure Operations

Pracesds from Disposal of Asseds

Amount attributable to investing activities

Finaneing Activitios.

Proceeds from Sell Supporting Loan
Principal alamenls of inance lease payments
Repayment of Debenturas

Praceeds from Kew Debentures

Transfar ta Resarves

Tramafar frem Faseras

Armount attributable to financing activities

Surplusi{Deficit) before general rates
Tatal amount raised from general rates
Chosing Funding Surplus/(Deficit)

Revised Budget Y10 Y10 ¥TO ¥TO
Budget Actual  Variance  Variance
2021122 JUN4022 0042022
£ £ $ $ *
6,125,327 6,125,327 6,125,327 o) 0.0%
Ta.250 0.3 51,686 (18.635)  (265%)
1,473,759 1,238,922 2,230,626 251,704 BO.0%
335412 309,372 218,657 (80,715} (29.3%)
374,042 364,674 371,682 5,008 1.4%
138,918 121,720 111,907 [9,813) (8.1%)
822,350 585,077 741,952 146,875 24.7%
9404, 756 7482981 8,250,165 407,184 5.2%
9,394,227 6,860,304 7,000,877 140,583 2%
267,425 223,469 212,141 (11,328) (5.1%)
1,367,125 470,486 512,575 41,679 8.8%
23662304 18,133,436 18,742,178 1,602,742 BB
115 (2,544, 430) (2,363,831} 182,589 {T.2%)
(723,706) (585 415) {513,507} 72,808 (12.4%)
(4752404)  [3,833684)  (3623053] 210541 {5.5%)
(1778.253)  (1462846)  [(1.305553) 157,383 (10.8%)
(433,618) (369 662) (334,044 26618 {7.1%)
(24604 OE3)  (21362171) (20042828 1,319,548 {6.2%)
(24,517, 330) (19987 047)  (198TEEM) 190153 {06%)
(B.791,734) (7,334 435) (7 537,843} {203,417} ZB%
(E17,132) (504,072) (511,318} [7.246) 14%
(1,881,445)  [1686,203)  (1632135) 54,068 {3.27%)
[F1.425600) (6H663I00E) (67,740,703) 1,922,563 (3.2%)
4 a 19,562 19,562 0.0%
11,774,828 FATH AT 4,819,201 (59,225) {06%)
11,880,054) [256,722) (16008} 240,714 (83 .8%)
7
£.B84,774 9,821,704 9,822,755 201,081 21%
(37,808,522)  (31,901,528) (28175,770) 3726156 1.7%)
3,208,355 251,153 1,510,117 1,258,884  S01.3%
(9.308,732) (4820457 (2850715} 1968742 [409%)
(T.AB5,508)  (4,704,562)  (3430,014) 1,274,548 (27.1%)
833,333 ] 416,667 476,667 0.0%
1,167,300 367,303 418,180 60,887 17.0%
(11,295,247)  (8916562)  [3.535758) 4,580,808 (55.9%)
a 0 o 1] 0.0%
(82,839) (B2,840) (82,638} 1 (0.07%)
(LIB48T7)  (107L475)  [1,074.975) o 0.0%
7,961 699 7,451 659 TOB3AID  (BGABGE)  (109%)
83153 (IETI0) (18338550 1182855 (38.2%)
4,296,201 2,993 487 126AETT  (1.73EI0) (57 E%W)
6,168,051 6,766,661 5,348,541 (14181200  (Z1.0%)
(36,890,362)  (27.926,501) (H)6I7,667) 7288544 (26.1%)
ETE0248 35 TISE0 26822814 83,213 0.2%
(130,144) 8813100 16,185,156 7,372,056 B3.6%
Page 1 of 25
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM - WATERFALL GRAPH

AS AT 30 APR 2022
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CITY OF VINCENT

NOTE 1 - CAPITAL EXPENDITURE PROGRAM
WATERFALL GRAPH

AS AT 30 APR 2022

e LMQ
W

10,000

9,000

1.000

1,000

Capital Expenditure 2021-2022
Actual vs Budget YTD Variance
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L.291)
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s Favourable = Unfaveurable = Total
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6,381

TTD Actumie

Page 3 of 25

Iltem 7.1- Attachment 1

Page 11



COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 1 - CLOSING FUNDING SURPLUS/(DEFICIT)
BY PROGRAM - WATERFALL GRAPH

AS AT APR 2022
Closing Funding Surplus/(Deficit) 2021-2022
Actual vs Budget YTD Variance
. 16 185

16,000 (Lan
15,000
14,000
13,000

é 317
12,000 wor— ™

11,000

102 "
1005 -

N i .
9,000 EX1) bt
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!/ ;f i
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« Favourable s Unfavourable =Total

L

201

! Investing Activities includes the following:
- Non-c ing Grants, Subsidies and Contri
- Purchase Property, Plant and Equipment
- Purchase Infrastructure Assets
- Proceeds from Joint Venture Operations
- Proceeds from Disposal of Assets

? Financing Activites include the following:
- P ds from Self ing Loan
- Principal elements of finance lease payments
- Repayment of Debentures
- Proceeds from New Debentures
- Transfer to Reserves
- Transfer from Reserves

Page 4 of 25
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CITY OF VINCENT ;“Ih
NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME ﬂV
BY NATURE OR TYPE v

FOR THE PERIOD ENDED 30 APRIL 2022

Revised YTD YTD YTD YTD
Budget Budget Actual Variance Variance
2021/22 30/04/2022 30/04/2022
$ $ § $ %
Revenue
Rates 36,780,248 36,739,601 36,822 814 83,213 0.2%
Operating Grants, Subsidies and Contributions 938,940 721,141 1,708,187 987,046 136.9%
Fees and Charges 19,110,151 15,714,115 16,376,726 662,611 4.2%
Interest Earnings 518,000 475,562 432,783 (42,779) (9.0%)
Other Revenue 1,189,937 966,674 1,006,889 130,215 13.5%
58,517,276 54 617,093 56,437 399 1,820,306 3.3%
Expenses
Employee Costs (26,990,488) (22,154,337) (22 444 773) (290 436) 1.3%
Materials and Contracts (27 ,641,804) (23.671.421) (21,554 585) 2116 856 (8.9%)
Utility Charges (1,764,610) (1,452.925) (1,313,629) 139,296 (9.8%)
Depreciation on Nen-Current Assets (11,774, 828) (9.878,426) (9,819,201) 59,225 (0.6%)
Interest Expenses (529,502) (410,542) (410,542) 0 0.0%
Insurance Expenses [578,536) (477,065) (488,280) (11,215) 2.4%
Other Expenditure (2,140,810) (1,613,128) (1,598,113) 15,015 (0.9%)
(71,420,378) (59,657,844) (57,629,103) 2,028,741 (3.4%)
(12,903,102) (5,040,751) (1,191,704) 3,849 047 (76.4%)
Mon-operating Grants, Subsidies and Contributions 3,208,355 251,153 1,510,117 1,268 964 501.3%
Profit on Disposal of Assets 1,061,243 261,944 127,591 {134 353) {51.3%)
Loss on Disposal of Assets (5,222) (5,222) (111,583) (106,361) 2,036.8%
Profit on Assets Held for Sale (TPRC Joint WVenture) 833,333 o] 0 o] 0.0%
5,098,408 507,875 1,526,042 1,018,167 200.5%
MNet result (7,804,693) (4,532,876) 334,338 4,867,214 (107.4%)
Other comprehensive income
Total comprehensive income (7,804,693) (4,532,876) 334,338 4,867,214 (107.4%)
Page 5 of 25
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COUNCIL BRIEFING 14 JUNE 2022

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 3 - NET CURRENT FUNDING POSITION
FOR THE PERIOD ENDED 30 APRIL 2022

CITY OF VINCENT N
E;'

Hata ¥TD Actual FY Actisal
004022 A0
5 ]
Current Assois
Cash Unrasinicied 19,552,793 13,928 567
Cash Restrict=d 12 409 657 11,931,460
Frealraniz 11,000 11,000
Receivables - Rales T 1,865,633 1512808
Receiables - Gther & 2 581,056 3,008,861
Vet fess 188 444 185.561
36 659,084 AWET22T0
Leda: Cuirfent Liabilities
Payables [5.851,822) (10,204.902)
Prowisions - amployee (4 877 B26) 14,855,725}
{10,729,448) (15084 827}
Unadjusted Met Current Asssts 26,889,636 16,607 642
Adjustments and exclusiens permitted by FM Reg 32
Less: Reserees - resiricled cash L (12,458 440) (11,931,460}
Less: Shares translerted fom pan cumert aasel (11,000} (11,000
suimard postion of long karm bampwings 1397, 784 20,737
Add: Infringement Deblors ransferred b non curent asset 1436572 1436572
Add: T podtion of long teim finance lease lEbiiles 002 82 838
(9,782 450) (5 487316}
Adjusted Net Current Asssts 16,185,156 6,125,326
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITUR!
BY SERVICE AREAS

AS AT 30 AFRIL 2022

2,
4

PRevined Budget YTD Busdget ¥T0 Actual Y70 Marance % Variance Varianes Cemmandary
2021022 30/0412022 300472022
Chiaf Exgsiftivs Offica
21208 - Chisf Executivs Officar

Expendiiurs

Matisiols and Convarts 150,200 83837 7350 (a7} (15T Budgel phasing 4aAanse in sdatien 10 npenating itathes
Expanturs Toasl & 5 Ll s RLLTEA
41000 - Chilef Exee ithvie OMcer Tobsl [ 5 ] 5 1005

Q1005  Members. OF Council

Expanciiure
Expanditure Tosal T R2d 000 a4T A8 ELRIL) LE L
@1005 - Members OF Council Towul araTE S24 080 A48T 450 34118 L

1915 - Human Rassurss

Incoms
bt B0 Eanay (13308} e, TZZ% Timing varience an cosirelik paronial leaee paymerss
Incoma Total (38,0401 dooey (150 JeerTe EFET
Expundiliin
Empoyss Cosla 1137 B mur LR SR AN 2E4% - $148% avounable varancs in salares mainly dus 1= budget phasng.

- S5k liming virtirics on pakd pritel s
- B limireg i ca on ek ki s
et Enpkiyed Casts 138,600 122089 TaseT 47512 Je0% - S1EK living vononca on Wainss 4 OHAS Inkatives.

11k tiving variance on S raining ooats.

- £ tavrurable varnes om etamal ot

- 7R Aming varancs om Aweeds md Recogniins
- oo varianGes sy nchadity immsienisl

Expencitura Tosl 0,000 S0,080 13,908 8,085 2%

P15 - Human Ragsure Totsl o L) a a naw

1930 - Intarmation Teshnology

Expundiiure
Pstorisds and Gorparts 1EFA3E 1ETH 1 E06019 (157 Aty (1165 - 145k wnmrne bn from st s snbwees lsnses prepsyme  paid in comnl year, o be adetnd
el o e .
- 854k usfinscursisha wiriinen b iz spacisl comlieg sendes.
- This ts parfally o¥tet by 831k phasing variance bean Tokighone & leiomet Exponses
Expunitura Total [ [ il [ i
21038 - Intormation Teshnoiogy Tols ] L] il L] (LY

91934 - Hwsards Managsment

ncome
Incoma Total (18,3000 (izsm) (o) Bja88 g
Enparditure
Expenciturs Tosal 5330 1.3m 1956 [LEUT Hany
A1025 - Rocards Managament Tolal o o L] a Do

00 - Sustainabid ity and Envirsnmen

Enpurditure
Rsterinie and Comracts arim T arteg 32877 A1 - 510k timing variance from Gisaty Fark & ity Sacities snemy feastuty suty
- 11k trvang s fram Promotion of Esvronmant Sussn Geeoe,
- 488k Nmiriky i s fres opsers g instirbvn Solar PY-RFD)
Expunilira Total 442897 FLUETC I TR ] 53088 ALY
213 - Sustaabfity and Esvironman Total 441517 56355 Mt L) 1E1%
Chief Executhie OfMce Total 1,051,018 B30 360 T, 504 0T 0%

Community and Bus inass Senices
21035 - Diracter Community and Businexs Senvices

Expendturs
Empiyes Goas 207,657 mOMZ 2T T (12 TH) E21K Salaries 15 tat re-aocated dis % miceding. To b redlkealed N
Expenciturs Tosal ] ] [l L] na%
01035 - Diracter Commanity and Business Bendoes Tetal ] [ [ [ Wi

108D - Gustomer Bervioes Comm

Enpandiline
Employe Gosn anan 536 10 LT b 104308 TR $M@s twourable varancs a5 lees casual sta¥ maro requined The sacoss budget
meawkting fmam
Fdaininls and Corarts 10 13580 o 50} a5z $3 ntamurabin vartance o higher Talaphons & i genems
Expundiiure Total [ [ a ] 18005
21083 - Custemar Sarvices Canrs Tatal [ [ a m 1n0n

21045 - Mindarie and Tamals Fark

nezme
Incema Telal 18,0000 MT8481 (139955 e fisaw
Expenditun
Eapancitura Toeal 11,000 az.000 Frre] {iaam) A
1045 - Mindarie and Tamala Park Total (1280000 AG845] 92.922) aner %)
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT ¢
NOTE 4 - SUMMARY OF INCOME AND EXPENDITUR EJ'&L
BY SERVICE AREAS R V
AS AT 30 AFRIL 2022
PRevised Budget YTD Budget ¥TD Actual ¥T0 VWarance % Variance Variancs Commarndary
2021122 300472022 3010472022
21052 - Mt
mezme
Focs and Charges B30k increase Tom Rotes Scarch! Ceifeatc Fovs, B STk rudussion frem
{Hma.ne [ERl ] 280733} 2443 (TE1%) Adminstnrion Faes
Inceme Taial (37,150, 348) (N7, H6003] (37447 860| TR e
Expendiura
Matiials and Govacs 21,850 223 800 140,268 3334 AT.I% - 50K living varaics on fnancial hardahip maier ceonse
« BAEK tiineg wirance of Bank fess & charges.
E12% livineg worianca of del reco iy ooels
Ceher varanoes ore indhekdualty Immaizrial
Expanaiture Toosl TG IG5 511,507 Tasms 2%
21058 - Ratess Total [38,628,542) (36, TI04LE] (6984173} 185,884 [LELN]
GEE  Insurmn and Oosaral Puposs
Icome
Grants ond Sebsdes Haz.ms8 WGTOT (1 ATT.0N0N 1.008 340 1296.2%) Payman| in sdvancs fom 5875 Faderal Grant snd 3134k Local Rosd Grant received in Ap-22 1o
halp local neaammEns o manan cumukaiva Imoacts of th Soods ard Couid-19 sardemic.
Imarms! Eamings ey ] [1emss [EoR T 213% leran surmiege from rssras Cwar han Eudgaled Sus i e inaTet o
Reimbursamaris 75001 @1.458] (2231048} 141505 {172.0m) Hoher Workors Compansation daims han budgeind
ncoma Total {948, T4a) [TexETI (1858809 1,094,738 438
Enpendiliing
Expendiure Total A28 &ar Tam 14343} RN
@455 < Insurasnce and Gesral Purpose Total (58,1800 TaBAdd) (1 BE0.AET) 1,084,388 (140.5%)
96D - Finasaial Bervices
ncome
Income Total 4,00 (] 1 .005) %
Expanditura
Mateiols and Coamracts 175,850 G0.048 141,909 {TR0EY} 1103.2%) 572 gl phasing varianc: rating o gt o3
Expendiiure Total 1.080 L 11} 1004 A%
@068 - Finamcial Servicas Total o a i a i0a%
1965 - Rue Canlre | Beally Park
mcome
Income Tobsl (20,2471 (B ESAZIES]  (B3EA0MT] 304 B4 [CEL)
Enpendiure
Matirials and Caaracs 1485370 1,230571 1,438,357 152334 1105 - BEMK lning vanance on dediiag for Tie Baatty Park
« 34K LN varanca on panlng for the Baatty Park
E2Ek [iied v e Of S0 PUThasas kar il olesalion.
12k tiving variance on fumiure & squipment purchasd for Haalh & Fliness
+§11k timing warimnca an resctive maimianance for the Beaty Park Buding.
- §1-3k liming venanca an Br-Gandien mainienance for Lhe Bealty Park
- 11k timing vananco of ahicy sapenges rabrle fo advortieng & depirrel promotiane
- §37K timing vermnee fram prolees nal seeecas dar iinatty Park Gasaol Operatons
- {525k uniwecumsie varince on peolexsinl paosy for Group Fines o caier for o smand fom
iigh momizeratip snd wtundsnce mambers
- {841k budgu! phasing varance on Bty Park bulldieg masisimce
- Cohvar variances are inghwdually immal
- Fue a detillod breakdown of the different servic: lines. olease refer 1o the Beam Park rozon
Aty 420,000 =000 EEER EELE - §227% limung veren from siecincly, $17k bring venmnen e ganand 88 Sring vanance rom
willar s EnaE
Expanaiiura Total 3,037,341 BEIZAZ  ES4E251 3,174 nas
1965 - Res Canira ! Beatty Park Total Lttt TIT.A T 415421 A%
1078 + Markating and Commurnication
LE
Grankn and Subadas o ] a a
Inoeme Total o o a a
Expendituns
E36R.633 B0 GI0.267 {T0LADT} TR2E%) Eriabes titkgot Iiom Cumtome SEice wil D usdd Ko i I Swarsiand in Markating.
Employsn Cosls
Matirials and Conraols 274,500 297.000 148373 E= Ry Pl 31.7% - Ok Liming wonancg on Town Cenles Adhation
536K tinming varance redating to Ghee Fncioes.
- §13k timing ariaencs rebabng b oiher boence fazs supanes
90,300 axmm 4,08 R AREE - §27% timing vavimecs from Pusie s,
‘Cther Expendiure - § g varance e o Weteie Mt o
Erpanditura Tosl 1,397,147 1,137,842 43,208 ansk
HOTE - Markating and Communication Tetal 1,087,047 1,137,842 1002937 45008 anw
B1ATS - Ari & Cutiurs
Enpenditure
Erpanaturs Toesl 30,020 28000 meTe (1578 [LEET)
@ATE - Ant & Cultura Tetal w000 26.000 WH.ATH 674} 6.7%)

108 - Comensnify Farbsanship
Iritrtie
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT g
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE E_Il&.
BY SERVICE AREAS |
AS AT 30 AFRIL 2022
PRevined Budget YTD Busdget ¥T0 Actual Y70 Marance % Variance Varianes Cemmandary
2021022 30/0412022 300472022
e Talal (11,2250 [.840) 2517} (2421} 405%
Exprndiure
Employe Cents 44,257 3454 231 384 200 TEFE Faswurable varianse fuc (o et sostkrs thal wors i the pracss of being filed. Evess Budget
Wil b irsie 10 e acbsienal ssaft
Midisiads and Convacla 205,100 257,970 147 250 £ 2555 Tavine visiancs ol ojearating inibilies asd prigrms nd vk,
ther Expentiium 145,000 96,830 12364 2965 GETE Tavineg vaniance wkaing 43 8008005/ paEas.
Expancitura Tossl 1138503 (ErE] Ta1am ALAE %
01080 - Commnity Parsers hip Totsl 1,127,208 w13510 TI6517 186981 FIETY
1985 - Libirary Senvices
Itsernn
Income Total (43,140 o260 B9 LI s
Expanditure
Mairsicls and Gonrarls a5 3238 S n2m A1ME - 515k brirg varisnce king 99 Craalfes Communiios GOVID-18 Resovery Dpersling Infofis
- Gehver variancas ors inghidiathy immaterial
Expeniiurs Total 14T 116425 AT nde 4%
1488 - Lilrary Burvices Tetal 1396752 1123982 1083 29,967 24%

1B - Benlor e DesatiIRy sarviaes

Irezerme
Inceme Taial oI [0 113840 ) LEDY

Expuritura
Expesiturs Teaal 50450 78 2507 1963 1w
C10A0 - Sanker and ﬁ|llH|I‘"wI|=lTnI‘ 44450 2ETED w7 (.as7) (L]

1085 - Leftes Community Centre

Income

Incedma Tolal [LLRC ] 48.930) 15448 4481 L LR
Expenatury

Expanditura Tosal 38,180 21,880 6,42 13an Anan

1985 - Lafes Community Cantrs Total 21,8400 HIR440) 1m.98) RLELF weaw)

21305 - Community Fartsars hip Adminstration

Expanaiturg
Expuncilura Total o a 2082 (22| 1200%
1205 - Commanity Parteans hip Administration Totad o a 2o [EX L] 1a0a%
Cammunity med B imesa Services Total (32, E28E71)  (3,ENE4TT] (A5E28.239) 2008385 [LE]

Wl EStEE and EsvionsEs i
21138 - Diracsse nfrastnucturs and Exviranmant

Expenditura
Erpancitira Tofal o L} 1 ) 1ana%
@135 - Diracher nfrasinscture and Eesiranmant Tekal L] o 1 [} 1a0a%

1148 - Rangsr Sarvicwa Administration

mcome
inceme Tabal B, B30 rere ¥ [aAm) AN
Expendiiure
Matirials and Caaracs 347,500 261.058 161,158 0403 JETE B2 budkgel phading e safwens oeimee ool and B11K Amitens and eguiginent puichises,
pariially ofest By highed aapandilies riating (o epal fess ond Constabia Cirs.
£31k timing variance fram e COTY mainienante.
Caher Expendiing 8,500 A 3645 szasy ATHR . Oeher varanoss ore inghduaty |mmaieral
Expanaiture Toosl EMO0 4454 ana a9 Han
1148 - Rangsr Ssrvicwa Administralion Tolsl [] a L] L] 1000
31948 - Animal Comirol | Deg Paund
Ircoms
mopame Total BL250 wram 180,264} 6813} Ta%
Exparatirs
Enpundiiure Totl 108831 P 241,003 4750 T
Q1148 - Animal Comral | Deg Paund Tatal AT (L] TE1AE ) [LEEH]
81158 - Lacal Laws and Abandonad Vehicies
nezme
Faes ard Charges 11716501 165.653] [EE214) oA 4% 1506 reduction of revenue frem Work Zones Liconces and Paris. ihis is paniaily oftset by 513K
NEsISed revenu ram Infingeranis Fes & Penalis.
noeme Total 1171,6500 E65E3] 28214} oA 4%
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT ¢
NOTE 4 - SUMMARY OF INCOME AND EXPENDITUR “E'_Ilh
EY SERVICE AREAS "\QV
AS AT 30 APRIL 2022
PRevised Budget YTD Budget ¥TD Actual ¥T0 VWarance % Variance Variancs Commarndary
202022 004022 3010472022
Expenditurs
Expendiiura Total 34,250 GFAIE [SUIEY nan T
01150 « Lacal Laws and Abandosesd Vehiclos Total HHETI0 BTATY G180 [A.539) o

G165 - Communily and Salety

Inucme
Crans usd Solraidirs (50,0001 e @ [REED 1005 Timing warlancs i reaticn o gran income
noeme Total 158,003 i 670 [l H8TA WO
Expenditure
Materials and Corracis. #2650 83 487 420 Ea264 %% Taming varance s mlation to levekdng for manedal and conmacis puse hases from Neangar Oulreach
Sorvice and Ealer Vircerl inbiaives.
Enperdiiure Total RLEA L) 128442 1A% 44508 TR
21154 - Commenity and Saivy Total 14LB1E a6z YL za38 335
1168 - Infrisgumsnl and nsgscterial Cantrsel
mcome
Income Tobsl BTMEIT BT (B4I7AL) (148,552 (T3
Enpendiure
Cahai Expendiuie 181,520 155007 {1a54a) 22 - S20H B dgen i ey warin o i ielardon b Fite: Lodgena it Fied,
« 14K Ul Tty ad) Nt disd T AN IRCrand i IS Eizdial Gonte - Tl Saorch fead
Erpanatura Toesl 4,520,098 1TazE1 nFeaane 11473 nas
1160 - Infringess v and nepscterial Contrad Total 1736858 1,808 165 1.571.286 16290} 115N

G165 - Car Parks and Harbsids Parking

Incame
e Talal (RIOBEM)  EIENI0) 4863565 207,135 A%
Expenaturs
Employe Cents 100,100 azam 52 360 110 AT - BT G thviing varan: on loour 00 of resdtiue ramenanee fer Frame Cou Car Park
+ B4 fiming varanee on lisour cos! of pove masTienanee for The Swerue Car Park:
Dehver varianoss ore inchedualy immalerial
Ependitura Total 1096352 1186205 14M0E B (113
1188 - s Parks seck Kariaida Parking Tetal WATLIIE (L3ADTES]  |nTeR ) Ers ey

@117 < Enghiesring Deslgn Services

nesma

Fapsand Chames (82,000 B0 39962} matay 34T Timing varance reiies o advarieing fmes income from Bus seedien
Incoma Tetal 1114, 5000 81,288 {702 [ 1\an

Enpunditung
Patrda snd Gomracts 4,500 SIR0TE 44 550 Faaen 2519 - 54k lming vnnce fram s | [ ghing menbernce.
wariancn frzm Travel Smant Frograma:
- $15k timing varancs from Bulding Condiion Survaya

Cihar mployes Cos 3986 .08 118759 A7 780 12831%) Agency laeour £oms Incurmsd i relaion i3 BING 0 vacant paskizn

Unkties TH1.500 34 354 & 457 112401 7T Taming varience from shecroly coet
Expenditure Tosal 1,505,788 1004 1 BESE A5 a9n
@178 - Enginesring Design Services Total 1,391,280 1,896 1912802 Taam 4%

TS « Sity Buildings

Incomae
ncome Tatal L 115831 219 (482 EIT Y
Expanditing
Emplayen Conts 01,687 A0 248 545 s P& Favourabie varnce dus 1o the agency isbour coosts b gal carmantly ussd o pary forhe vace!
——
Expuncitura Tossl 406 wazmsa asaAls ma aa%
1975 + City BuBdings Tosal FAE096 80967 arzg07 8,353 A%
G118 - Hoads and Publlc Works Admin
noome
incoma Total (48,000) aETE (eAz) M (L
Enperditure
Expenditurs Tosal 1,138,821 TR YUY (e [tELY]
01180 - Aoads and Publle Works Adein Tetal 1,80, BASANY 00655 (20878 (2t
Q1185 - Parks and Envirenmental Serdises
Inome
Incoma Tatal 88,1571 wRA (AR 1258 LR
Expendiiure
Expasitiiva Toal 71830 EESEOR  EAMAM gz %
1188 - Parks and Erwircnmaental Sarvices Todal LEs 184 5498503 5546953 (3| s
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT g
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE EJ'&.
BY SERVICE AREAS |
AS AT 30 AFRIL 2022

PRevined Budget YTD Busdget ¥T0 Actual Y70 Marance % Variance Varianes Cemmandary
2021022 30/0412022 300472022

21158 - Wante Sarvicen

Ineome
Other Reve s (31,131) | (a0} ITOBD  (4ATEK) Hiphor than omeeed revi: rensed fiom Micns Busness Wastc Recyeling Sorviecs whish has
beren asfusat i e WOYER, varianos s du tn the Busget phasing
Inczma Teiai Jime By [azain)  iarar TaaEe (nasy
Expanditune
Epentiurs Total ASEILOIT  ALATOISE 13565038 a47TI 29%
01180 - Waste Servises Tetal 1S4HE186  TLEITIIE 13808808 238708 EETS

Q1985 Warks Doepot

Innzem
ncome Total 11,0900 e 11,065 am s
Expanditiia
Matrrinls and Gomracls 26000 20,000 512 2263 ans 524k lower Covid relnied mepenses.
Expencilurs Toasl 1,00 and 163 (2B} faany
A11BE - Works Dopes Tata! ] L] Ll ] RLLTEN

31308 - Plant Cperating

Expenditurg
Expansitura Toesl SR SAG 21,4062 318380 106,15 Ifa
1200 - Plant Opsrating Total HL.546 B.462 LR 186,952 A%

1215 - Public Works

Expanatura
Empioe Coas 1,364,500 1EMETE 1011585 toa.982 TREE - Employee coate e favourablc from sreet pseeping! chiaring. raad makenance. Tedigah
mainhargnos and Rl management - vandaliem due 1 butget phaeing
- Al Gt upEnTES a1 Indviguay aTmalen
Expenciturs Tosal [RLT T SONGTED 5T (5043} @a%
215 - Pubdic Works Telal #,178844 E 006702 E254.788 (168,041} (3%

81238 - Child Care med Play Groups

Income
Incedma Tatal (78,342 HETTE] mo.7| 955 A%
Expendture
Maiuriols and Cerracis 40,015 LR aar 1 363 TELN Materiak aed oonmacts epensca for Mom Puth Plapground ase lmeussbic dis % Busget phasisg
Expanaiture Toesl 14270 12607 wan mAan ns%
1220 - Child Care ied Play Crotips Total “"nr £5.301 1T AE mam soan

B1225 - Simdum and Ovals

Ingoms
Incgma Tatal 18 186814 166 44| [ars) 0%
Espanatura
Materisds and Conracts Z6E,500 240 850 1E AR 118316 ABEE « §AEK ming warance on panned makilen ante work for Litis Socoer Sladum
+ B3k fiming varignce on Laadendis common arma il malniesancs
Expenditurs Tosal TH,O0TR [ 56 A3 414 189%
01225 - ladium and Guals Tolsl E4T, 295 aEa EEUET 86961 AUETS

1258 - Public Halls.

Inesme
moome Tatal TRES) (T8 (1ERETT) 073 e
Eaparcatura
Maioriols and Contarls 125,050 116546 151 250 (AT (BB Namenanos expenses are uslawouroinh due b higher thasing axparses.
Expancitura Tosal w1 gat Msse aizam 7.3z faam
01230 - Puitsin Halls Tolsd 26,045 HIET) 2R [ 25

1235 - Commanity and Welfars Cantre

Wit
Incema Total (48,1435 o fams) (4321} 3%
Expanditura
Expendiura Total 340,848 0 ATE FRELL [2.389| [LELT)
01238 - Commnity and Walfara Cartre Tatal 192311 140318 a0 (2,710} [P

1288 - Bporting Clubs Billdings
Inesme

nosme Total {188,643 [LECREE IS L E RS 9085 )

Eapenditurs
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT g
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE EJ'&.
EY SERVICE AREAS 3
AS AT 30 AFRIL 2022

PRevised Budget YTD Budget ¥TD Actual ¥T0 VWarance % Variance Variancs Commarndary

2021022 30/0412022 300472022

Expsresitiiva Total 50,863 TIRAH 210,428 1548 [ERLT)
2174 - Sposting Clubs Builkings Total E7,381 B8 743 BTN {12.481) [34%)

21288 - Rusarvas Pavliom and Faciitias

Income

Iriceia Tobil 18, g} TBT41] (e 962) LE-ad oy
Exparditury

Erpanitura Total B4 286 S2E.134 e85 16448 za%

31245 - Rosarvas Pavllons and Faciliiles Total B0 55R LR L] S TEE LT arm

1250 - Mualth Clinkce

o
Incema Tolal [ECkeb] (L] {1087 L A%
Expundiiung
Pdsterinde snd Comrarts 0, 8c0 A [LELT) sadnd PR Pascirabin e tn genersl mainisnan:s barkget phasng for lerth Bans Damal ke Maimsnenze
ey
Expencitura Tosl 135,438 141,200 84,208 5398 Anas
1260 - Haalth Clinias Total 126,717 191,720 ST [ZET5] 24%
31255 - Road Reserves
Expnitng
Empliryi Cols ar,200 a4 108 407 Err (30 E1ik ke ee) menth cus
Enpenfiture Total 184,150 118.860 13211 113.862) LA
1255 - Road Reserves Total 144,150 115880 113213 {15352y (RS L
12858 - Dpratiosal Buiksings
Income
Reimbunserants {535, 628) 446.548) @38 579 1519694 6% Untavairable varances oee due 10 reimbirsement of restup eqpenses. 14k DLGSC - Operatons.
523k Baigravia Ledsure Canra - Operabons & 5185 Wi Gymnastios - Operaions
ncoms Total .54, N.ET S (1.228.567) (A 2%
Esparatura
Emploger Costs 7.000 (2] 3223 (57051} [E24.T) « $33K urfmuaourable varanos dom (emponany et expendiune for Chio Cemre bubding
miarteranos 1) be reallocaned
- 524k unlmacuratrie wariance from lskour exentiiers of Cren Cenre Buking mamsnancs.
[ 138300 1aam 00 a0 ang, Tming wsniance frm shectnoty costs for the Civs Centos Buiking
Expuniiura Tosal 2,108,268 1498909 1,365,951 114,758 i
@126 - Dparatioral Buiidings Total 7T AN 125,584 106,734 Ana%

#1278 - Dupst Buldings

Expanaturs
Madinols and Coavacts 46500 ez a7 05 1GETE) NG SeeNEe 0% UATIACUTAIR LR K 0 INOPEaSE I DRI, drmiing ond genenal
tuiding mainiznance.
Enpundiiiine Total L] a 1 L} 1800%
91374 - Bwpok Buddings Total [ a 1 m 1005

21274 - Parka Services Administration

Income
income Tetal {z.Bat) 12358 i2.287) (e am
Enperditurs
Patirtids e Goriats o5 A7.080 153683 31807 AT Tivire el cn rabites 1o eoeailinta s
Expenditure Tosal ITIEEN L MBIT 161567 5T [HET
41275 - Parks Services Adwinistration Tetal iTin0se 1 e838 182840 (288064 [HE

Q1280 - Rwcavarab s Wesks

Inczme

Income Tatal (32,640 (EERD) {55 18375 EaA
Eapendiure

Expuriturs Total 42,655 28550 FIET 12842 e

91783 - Hncovarable Works Total 15 0 paam 14an a0

Infrastructive and Exvironsan Tetal 34,345,942 1055783 D03TEA0M LeLE L] 2%

Firategy and Dewelopment
41018 - Eomerste Stralegy and Sovarnance

Ineeme
Ineome Tedal 1200y ] (40 40 RELT TS
Expanditurs
Mstisisls snd Conraris 186,850 186,957 4643 &0 561 Shi Favourabie des 1 budgal phasieg oe st s end oersolie b
Eapenditurs Tatal LR TiEala aTsem £33 LEL
0140 - Conparate Strategy and Gevernance Tetal 851,716 TIEALS 75201 #3435 Ba%
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITUR!
BY SERVICE AREAS

AS AT 30 AFRIL 2022

2,
-

PRevised Budget YTD Budget ¥TD Actual ¥T0 VWarance % Variance Variancs Commarndary
2021122 300472022 3010472022
1105 - Diracter Siralegy snd Davslspimant

Expanditura
Ependiura Total ] [ 1 [ RLITE
41108 - Diracter Stratmgy snd Duswicpmant Total [ [ 1 ] a0 0n

1110 < Dirvisbepmatil ssd Daslgn

nesma
Conirbutians (51,3081 i1.08) (UL za504 A0S 520K a0dRional revenus resked as par af the parcantage for pUDR: it comkbutions
Faes ard Charges HITMT 123302%5] 43350 HO5TS (4B0%) - §1258 busget phasing variance from Jevelopeant apod coon fess
- §11k ora s e el fram dhevepTn, SOplelon panl e,
- Coher variancas ity imamatorsd
ncema Tatal a8 |48 (10283 s AT freeley
Expenditune
Maturiale and Corracks. 148,350 138 800 EE A% ATHE - $55 timing vanance fram logal feos.
- 3T g variance bom consskant s
- ohers variances sew indidualy mmmalensl
Erpendiiura Total 1,544,533 1604009 1538481 E8 A2 s
113 - Dervelopment and Dasign Takal 14SETI8 1250708 1018880 24 48 RLELY

Q1915 - Masith Admin and Fosd Controd

Inoome
Incoma Total 344,320 (BT 34005 LR s
Expenatury
Msturials and Cormraets 104,337 23578 9,155 5443 BE1% - B3k fowpuralic Sming varianee on pusle Foaih plan and beakh prosoten programs
+ B8N tawiurable i neg warl e o SyTin Qe SSp0sal SYalegy sspendinin
Ceier varianoes ore inciwdually immaienial
Expenditurs Tosal 1,623,814 1M 12008 00,357 T
1118 - Husith furirmins sndd Fosd Control Tatsl 1,278,004 [Erer:) k0,203 o458 RUTTY
1129 - Compllanse Sarvices
mweme
Foes ard Changes (26,000) i, 1 7 EeETT 134005, 25K credt note spphed B2 revanin cut previcts yeae inffisgeme i is per Perth ag st Goun
noeme Total 28,0000 (-2 ] 4362 [EEmat]] 1NN
Espandiline
Matvrinls and Confracke anien Aangm 18382 s AT 3k fawourably fming varance in relation fo logal foo s
Expendiiure Total ELLE B41.865 #1040 g5 LY
91139 - Compllamce Sarvicns Total TEB8H [IEIT] [IEX 1] 2303 0%
125 - Buiksng Contrel bivd Liviniss
Income
Income Total (63,100 (BN (196843 (8483 a5
Enpurdiiiie
Expanaiture Toesl LA R 5131 (7245} 1A%
1125 - Bullirig Contrel bitd Licoriss Total 032 285442 312.9M 128.735) 4%

18 - Poboy sed Place Sarvices

Incoms

Inceme Tatal 181281 (4855 (12.267) M2 TN

Enpessditur

Muwinlsand Gomvacts 1178372 mInowm H3aH BRG AR THEE, Ty vaimncn ol wos ratalng operatng niime and progeams

Expanditura Total 1,528, 755 LE4SSES  ZAEAS0E AR ETE a2%
21134 - Pokcy med Plnce Sarvices Total LEaaEn TEATIY LGS L bl ELE L)
Sirategy and Develapmant Total MMM BTIIES  EBANS 107408 6%
Total iiganiez  BeATE LIRATT SEaATE
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202
Description Revised Budget ¥TD YTD YTD Variance Commitment (PO) Variance Commentary
Budget Actual Varlance
2021/22 2021/22 2021/22 Balance
LAND & BUILDING ASSETS
ADMIN CENTRE
Air Conditioning & HVAC Renewal - Admin Building HVAC 102,199 102,199 102,849 650 1% 200 Works completed.
BEATTY PARK LEISURE CENTRE
Beatty Park Leisure Centre - Facilities Infrastructure Renewal 1,034,381 1.034,381 925,116 (109.275) (11%) 346,650 Slides now installed, awaiting final invoices.
Beatty Park Leisure Centre — Concourse Tiling 09 738 o0 738 a0,325 {9,413) (9%} 0 Waorks Complete.
Beatty Park Leisure Centre — Repair and maintain Heritage Grandstand 350,000 350,000 68,670 (281,330} (80%:) 16,900 Procurement phase.
Beatty Park Leisure Centre - Hentage Grandstand Electrical Waorks 250,000 250,000 28,230 (221.770) (89%:) 800 Procurement phase.
Beatty Park Leisura Centre = Construction & Fit Out Indoor Pool Changeroo 100,000 100,000 i} {100,000) (100%) 0 Design stage.
LIBRARY
Upgrade Library counter to enhance customer service delivery 48,500 Q 1,840 1,840 100% 1,170 Project at design and quole stage.
VINCENT COMMUNITY CENTRE
Vincent Community Centre — Air Conditioning & HVAC Renewal 40,000 40,000 42733 2733 T 0 Project Completed.
DEPARTMENT OF SPORTS AND RECREATION
DLGSC LED lighting upgrade/renewal 225,000 1] 4,850 4,950 100% 0 Works at planning stage, meetings with Dept of Sports. Might get carried forward.
DLGSC Air Condiboning & HVAC Renewal 132,450 85,000 7,450 (77.550) (@1%) 750 Multi year project. Balance ($117k) to be carried forward to FY2022-23.
DLGSC renewallupgrade-Lease obligation 80,000 80,000 51,712 (28,288) (35%) 30,611 Awaiting instructions from client.
MISCELLANEOUS
Infrastructure Works - Litis Stadium 120,273 1,000 6,545 5,545 555% 13,728 Multi Year Project. Decision on grant pending. $2.8m to be carried forward in
anticipation of construction in FY2022-23, In procurement phase,
413 Bulwer Sfreet, West Perth - Repair of shed (Vollleyball WA) 50,000 50,000 32,530 (17.470) (35%:) 0 Works completed, awaiting final invoices.
Works Depot - Non fixed assets renewals 89,000 88 000 9472 (79,528) (89%) 34,428 Work in progress, to be spent by June 22
Lease Property Non Scheduled Renewal 50,000 40,000 1] (40,000) (100%:) 37.638 Works in progress and based on request from leasee.
99 Loftus Street, Leederville - Loftus Child Health leasing reguiremeants 20,000 20,000 17,983 {2,018) {10%:) 0 Project complated. Excess funds to remain in surplus.
Loftus Recreation Centre, 939 Loftus Street, Leederville - ventilation installatic 20,000 20,000 15,360 (4.640) (23%) 0 Project completed. Excess funds to remain in surplus.
Morth Perth Main Town Hall - Kitchen and toilet renewal 180,000 180,000 4,000 (176.000) (98%) 9.000 Procurement phase, to be completed by June 22.
Morth Perth Lesser Town Hall - Kitchen and toilet renewal 120,000 70,000 1] (70,000) (100%:) 0 Procurement phase, to be carry forward to FY 22-23.
Library Renewals 61,000 61,000 0 (61.000) [100%) 19.877 Project at design and guote stage.
Menzies Park Pavilion & Ablutions 330,000 100,000 8315 (91,685) (@2%) 4,950 Procurement phase, works lo commence in Jun 22, part project to be carry forward.
Miscellaneous Assets Renewal (City Buildings) 116,114 80,000 160,833 80,933 101% 23,227 Incorrect account used, to be journalled in Apr 22,
Aircon & HVAC Miscellaneous Renewals all properties 50,000 40,000 46,179 6,179 15% 0 Based on request, ongaing till June 22
Water and Energy Efficiency Initiatives 75,000 20,000 62,450 42450 212% 0 Ongoing project, to be completed by June 22.
Hyde Park West Toilets & Kiosk 275,000 50,000 9,013 (40,987 (B2%) 38,284 Works in progress.
Leederville Tennis Club - fencing upgrade 75,000 75,000 0 (75.000) [100%) 0 Savings as club to spend.
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202
Description Revised Budget ¥TD YTD YTD Variance Commitment (PO) Variance Commentary
Budget Actual Varlance
2021/22 2021/22 2021/22 Balance
Leederville Oval Stadium - Light posts renewal 35,000 1] 0 0 0% 39,100 Works in progress, to be paid by June 22,
Farrest Park Croquet Club 49,314 49 314 1] (49,314) (100% ) 0 Savings as club to spend.
Solar Photovoltaic Panel System Installation - Mt Hawthorn Community 8,732 8,732 11,131 2,399 27% 0 Works completed.
Centre
Solar Photovoltaic Panel System Installation - Vincent Community Centre 20,150 20,150 15,160 {4.990) (25%) 0 Works completed with savings.
Solar Photovoltaic Panel System Installation - Britannia Reserve Pavilion 8,800 8,800 1] (8,900) (100%) 0 Funds no longer required as project funded by Federal government.
Roofing Renewal-Loton Park Tennis Club Room 175,400 178,400 181,880 13,480 B% 0 Works completed.
Leederville Oval Stadium - Electrical renewal - 3 boards 198,088 198,088 o (1938.088) (100% ) 126,415 Works in progress, to be completed by June 22.
Air Conditioning & HVAC Renewal - Belgravia Leisure Centre 44 223 44 223 40,000 (4.223) (10%) 0 Works complated.
Morth Perth Bowling Club 80,000 80,000 1] (B0.000) (100%) 0 Project on held, further funding required.
East Perth Football Club Function Room Carpet 30,000 30,000 0 (30.000) [100%) 27,273 Purchase order raised, to be completed by June 22.
Margarel Kindergarten - Tollet Upgrade - 0 3,000 3,000 100% 0 Grant funded (election commitment) Design has been provided to Depl. of Education
for comment, Construction delayed as school is reviewing purpose of grant, 370k to be
carried forward in anticipation of a decision from dept to proceed by FY2022-23.
Install dividing wall {Loftus Recreation Centre) 20,021 20,091 1] (20,091) (100%:) 3.651 Awaiting advise from client.
FOR LAND & BEUILDING ASSETS 4,766,563 3,675,226 1,957,824 (1,717,402) (47%:) 774,652
INFRASTRUCTURE ASSETS
LOCAL ROADS PROGRAM
Lake Street - Bulwer Street to Brisbane Street 85,307 85,307 71,395 {13.912) (16%) 154 Project completed.
Lake Street - Stuart Street to Newcastle Street 81,8615 81,615 67,080 (14.535) (18%) 4.020 Project complated.
Glyde Street - Coogee Street to Matlock Street 40,562 40,562 36,010 {4.552) (11%) 117 Project completed.
Richmond Strest - Scott Street to Oxford Streat 62141 62 141 75,401 13,260 21% 0 Project complated.
Eton Streel - Gill Street 1o Ellesmere Sireat 122 596 122 596 130,903 B.307 7% 2,010 Project completed,
Grosvenor Road - Ethel Street ta Fitzgerald Street 73,279 73,279 48,718 (24,561) (34%) 0 Project completed,
Lawley Street - Fitzgerald Street to R.O.W 21,734 21,734 21,008 (728) (3%) 0 Project completed,
Richmond Street - Leicester Street to Cul-de-sac 42,429 42429 43716 1,287 3% 2,010 Project completed.
Britannia Road - Federation Street to Kalgoorlie Street 96,305 946,305 53,217 (13,088) (14%) 3,700 Project completed,
Bouvene Place - Oxford 5t to Cul de Sac 86,953 86,953 36,204 (50, 7449) (58%) 0 Project completed,
Ashby Street - East Street o Egina Street 100,341 80,000 65,107 (14.893) (19%:) 0 Project completed.
Ashby Street - Kalgoordie Street to Egina Street 105,907 85,000 63,436 (21,564) (25%) 0 Project completed.
Ashby Street - Kalgoordie Street to The Boulevarde 53,984 53,884 39,979 {14,005) (26%) 0 Project completed.
Ashby Street - Flinders Street to Cooges Streot 53,984 53,984 39410 (14.574) (27%) 0 Project complated.
Thompson Street - Bamet Street to Loftus Street 2 500 2500 500 {2,000) (B0%) 500 Quotation phase, to be completed by Jun 22,
The Boulevarde, Larne Street to Hawthorn Street. 145,000 145,000 85,799 (59,201) (41%) 7.812 Project completed,
Raglan Road, Norfolk Street to Hyde Street 90,000 90,000 23,840 (66,060) (73%) 28,295 Works in progress, to be completed by May 22,
Grosvenor Road, Ethel Street to Morfolk Street. 90,000 90,000 81,838 (8.062) (9%} 218 Project completed.
Cleaver Street, Vincent Street to Carr Street (under Roads) 15,000 15,000 i} {15,000) (100%) 0 Previous year project, savings.
Egina Sireet - Berryman Street to Anzac Road 5,000 1] li] ] 0% 0 Quotation phase, to be completed by Jun 22
Egina Sireel - Tasman Streel o Barryman Street 5,000 i 500 500 100% 500 Cuotation phase, lo be completed by Jun 22,
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202
Description Revised Budget ¥TD YTD YTD Variance Commitment (PO) Variance Commentary
Budget Actual Varlance

2021/22 2021/22 2021/22 Balance
Minor Traffic Management Improvements Program 85,310 85,310 35,899 (49.411) (58%) 10,929 On going project based on council request.
Chelmsford Road to Raglan Road 1,370 1,370 1,368 (2} (0%} 0 Works completed.
ROAD TO RECOVERY
Tennyson Street - Loftus Strect to Shakespeara Straat 200377 105,000 95882 (9.018) (9%} 3,000 Works complated.
Brisbane Tee - Lake St to Brisbane Place 33363 33383 26721 (6.642) (20%:) 0 Works completed.
Ellesmere Street - Shakespeare 5t to London St a5 627 50,357 46,676 (3.681) (T%:) 750 Works completed.
TRAFFIC MANAGEMENT
AlmafClaverton Local Area Trafflc Management 48,955 48,955 i} (48.955) {100%) 0 AS a request of council decision, this project to be carried forward.
Harold and Lord St Intersection 22 850 22 850 0 (22 850) (100%) 0 Consultation phase.
Mini Roundabouts 12,605 12,605 10,759.24 {1.846) {15%) 0 Works completed.
BLACK SPOT PROGRAM
Grosvenor Road - Install half seagull islands on Grosvenor Rd to ban througl 100,000 Q 1,050 1.050 100% 0 Works at planning stage, to be completed by Jun 22.
Leederville Parade - Vincent Street to Loftus Street 14,939 0 14,939 14,939 100%: 0 Project complated.
Intersection of Bulwer and Stirling St, Perth 68,960 68,960 25689 (43.272) (B3%) 11,241 Project complated awaiting MRWA linemarking invoice,
Intersection of Green, Tyler & Merredin St, Mt Hawthorn!Joondanna 26,380 26,380 2,110 (24,070) (@1%) 700 Praoject likely to be withdrawn subject to council dacion in May 22,
Intersection of Loftus and Vincent Streets, West PerthiLeaderville 245270 245270 244779 (491} (0%} 13,444 Project completed, awaiting final invoices.
STREETSCAPE IMPROVEMENTS
Streetscape Improvements Program 20,000 20,000 5,851 (14.049) (T0%) 4,198 Works in progress, to be complete by Jun 22.
Streetscape Improvements-Angove St and Fitzgerald St 10,000 10,000 8420 {1.580) (16%:) 0 Works in progress.
Morth Perth Public Open Space 3,500 3,500 o {3.500) (100% ) 0 Works at planning stage.
ROADWORKS - REHABILITATION (MRRG PROGRAM)
Oxford Street - Leederville Parade to Vincent Street 163,376 163,376 167,506 4130 3% 1.010 Works Completed.
Loftus Street - Morth bound lanes Vincent Street fo Bourke Street 157,528 157,528 166,626 9.098 6% 0 Works Completed.
Loftus Street - South bound lanes Vincent Street to Bourke Street 149,145 148,145 147 415 (1,730) (146} 0 Works Completed.
Bourke Street - Chares Sireef to Loftus Street 173,745 65,000 44 496 (20,504} (32%) 128,765 Works in progress, to be completed by May 22
Carr Street - Fitzgerald Street to Charles Street 110,518 110,518 121,766 11,248 10% 0 Works completed
Fitzgerald Street - Central lanes Burt Street to Walcolt Street 251,842 251,842 260,827 8,785 A% 0 Works completed.
Walcott Straet - North-west bound lanes William Street 1o Beaufort Street 169,281 168 281 169,277 (4) (0%} 1,700 Works completed.
Mewcastle Street - Eastbound lane Money Street to Beaufort Street 87,27 9721 93,775 {3.4986) (4% 0 Works completed,
RIGHTS OF WAY
Annual review based upon the most recent condition assessment survey 110,678 110,678 110,781 103 0% 0 Works completed
Laneway Lighting Program 10,000 0 0 1] 0% 0 Multi Year Programme. $10k to be spent as part of the Marocchi Lane Graffiti project.
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202
Description Revised Budget YTD YTD YTD Variance Commitment (PO) Variance Commentary
Budget Actual Varlance
2021/22 2021722 2021/22 Balance
SLAB FOOTPATH PROGRAMME
Fooipath Upgrade and Renewal Program 30,789 30,789 32922 2133 T% 0 Works commenced, to be completed by Apr 22. Variance is due to incorrect posting, to
be journaled in Apr 22,
Greenway Street - From Car Park Entrance to Stirling Street 18,182 18,192 5,709 (12.483) (69%) 0 Works completed.
Bondi Street - Matlock Street to Egina Streat 54,172 54172 0 (54.172) [100%) 0 Works to be Scheduled. To be completed by Jun 22
Elma 5t - Charles Street 1o Walcall Street 29173 29173 0 (29,173) {100%) 0 Works to be Scheduled. To be completed by May 22.
Eton 5t - Haynes Street to Hobart Street 25,803 25,803 0 (25,803) (100%) 0 Works to be Scheduled. To be completed by Jun 22,
Eton 5t - Ellesmere Strete to Gill Street 26,826 26,826 0 (26.826) (100%) 0 Waorks to be Scheduled. To be completed by Jun 22
Scott 5t - Bourke Street to Richmond Street 16,662 16,662 6,663 {9.999) (60% ) 0 Works completed.
Chelmsford Road - Morfolk Street to Ethel Street 18,468 18,4649 14,051 (5,418) (28%) 12,104 Works completed.
Brisbane Place - Brishane Street to Robinson Ave 14,850 14 850 15,558 608 4% 0 Works completed.
Tiverton St - Beaufort Street to Lindsday Street 14,668 14,668 10,324 (4,244) (29%) 0 Works completed.
Richmond St - Leicester Street to Cul-de-sac 41,287 41,287 0 (41,297 (100%) 0 Works completed, incorrectly coded to another project.
Piers St - Brewer Street to Edward Street 60,382 60,382 0 (60.382) (100%) 15,713 Works to be Scheduled. To be completed by Jun 22
Bulwer 5t - Intersection of Beaufort Street 17,052 17,052 1,160 {15,892) (93%) 5,100 Works completed. awaiting invoices.
Flinders Street - Scarborough Beh Rd to 65 Flinder Street 43,886 43,896 666 (43,330) (98%) 0 Works completed.
BICYCLE NETWORK
Florence/Strathcona/Golding Safe Active Street 34,540 34,540 10,585 (23,958) (69%) 55,124 Works completed, awaiting invoice from MRWA for line marking., Main roads increased
Travel Smart Actions 10,500 a 4] 0% 0 533:';:9 lo be Scheduled and to be completed by Jun 22.
Design Bike Metwork Plan 50,000 50,000 (20,000) (100%) 54,450 Works awarded, works to commence in Apr 22,
Design for Morfolk St NS Route 8,635 BE35 0 (B.635) (100%) 43,126 Works awarded, works lo commence in Apr 22,
DRAINAGE
Britannia Reserve Main Drain Renewal stage 152 43,000 43,000 1,225 (41.775) (9T%) 0 Woaorks in progress, to be completed by Jun 22.
Minor drainage improvement program 80,920 60,920 61,197 277 0% 14,828 Over budget. Reallocate $35k to Gully Soak-well Program.
Gully Soak-well program 111,875 111,675 99,821 (11.854) (11%) 565 Works in progress, to be completed by Jun 22.
CAR PARK DEVELOPMENT
Car Parking Upgrade/Renewal Program 105,300 40,000 45979 8,979 22% 10,372 Works in progress, to be completed by Jun 22
Accessible City Strategy Implementation 203,000 Q 0 0 0% 0 Works at planning stage.
Car Parking Upgrade-Strathcona St angled parking 20,000 20,000 0 {20,000) (100%:) 0 Consultation phase.
Depot - Car park lighting Renewal 16,789 16,789 16,124 [665) (4%} 0 Project complated.
PARKS AND RESERVES
Banks Reserve Master Plan Implementation - Stage 1 13,782 13,782 13,772 {10) {0%:) 0 Works completed.
Greening Plan-West End Arts Pracinct 2238 2238 2162 (78) (3%} 0 Project completed.
Drummond Place (Greening Plan) 28,000 14,000 570 {13,430) (96%) 0 Project completed, excess funds to be transferred to Beaufort 5T
Beaufort Street Median 6,076 6,076 14,008 7.932 131% 3,737 Works completed, awaiting final invoices.
Stirling Street {Greening Plan) 30,000 Q 7477 TATF 100% 28,263 Works in progress,
Edward Street (Greening Plan) 20,000 0 665 lilit 100% 0 Project cancelled as not feasible,
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202

Description

Dunedin Street Car Park (Greening Plan)
Flinders Street Car Park (Greening Plan)
Brittania Reserve — Floodlight Repair
Beaufort Street Median

RETICULATION
Menzies Park - Replace Irigation System

Weld Square - Renew electrical cubicle and Upgrade in ground reticulation s

Auckland/Hobart Street Reserve - replace irmgation

PARKS FURNITURE
Morwood Park - replace electric BEQ (double)

Banks Reserve Masterplan - Infrastructure Improvements (benches/seating)
Auckland/Hobart Sireet Reserve — replacement parimeter fencing
Hyde Park - upgrade of path lighting

Britannia Reserve - shade sail replacement (south)

Charles Veryard Reserve - Flood Lighting

PARKS DEVELOPMENT

Monmouth Street

Edinboro Streat Reserve

Hyde Park re-asphalt Pathways

Les Lilleyman — Playground and softfall replacement
Tolcon Place Reserve - replace playground soft fall
Cricket Wicket Renewal Program

Beatty Park Reserve Retaining Wall (Flood Mitigati
PLAYGROUND EQUIPMENT

Menzies Park — replace exercise equipment

Forrest Park - replace exercise equipmant (deferred from 2019/20)
Charles Veryard Reserve - Replace playground softfall

Gladstone Street Reserve - upagrade & replace playground equipment

STREET FURNITURE

Bus Shelter Replacement and Renewal Program

Street Lighting Upgrade Program

MISCELLAMNEIOUS
Public Open Space Strategy Implementation Plan

Mary Street Piazza - Festoon Light Improvements

Commitment (PO) Variance Commentary

Design Phase, reduced scope to be completed by Jun 22.
In consultation.

Works in progress, to be completed by Jun 22,

Works in progress.

0 Procurement phase, works to be completed by Jun 22.
0 Works Completed.

Works completed with savings.

Works completed.

Works completed, awaiting final invoice.

Purchase order raised, to be completed by June 22,
Procurement phase, to be completed by Jun 22,
Works Completed.

Contract awarded, works underway.

Works in progress, to be completed by Jun 22.
Works at planning stage.

Works in progress, to be completed by Jun 22
Procurement phase, to be completed by Jun 22.

Purchase order raised, works completed, awaiting final invoice.

0 Works completed.

0 Works at planning stage.

Cuotation phase.

0 Quotation phase.

0 Works completed, awaiting final invoices.

FOR INFRASTRUCTURE ASSETS

Revised Budget YTD YTD YTD Variance
Budget Actual Varlance
2021/22 2021/22 2021/22 Balance
15,000 a 570 570 100% 0
15,000 a i} ] 0% 570
1,121,423 50,000 22 246 (27.754) (56%) 3,860
6,086 6,086 0 {6.088) (100%) 0
180,000 a 2,100 2.100 100%

20,000 20,000 18,752 (1.248) (6%}
25673 25673 2,040 (23.633) (92%) 0
15,000 15,000 11,824 (3.078) (21%) 0
40,000 40,000 29 370 (10,630) (27%) o
20,000 a 0 0 0% 9,858
89,658 89,658 0 (B89,658) (100%: ) 1]
18,000 18,000 11,500 (6.500) (36%) 0

100,000 30,000 7465 (22.535) (75%) 2410
10,000 a a4 84 100% 1,754
20,000 [i] 0 ] 0% 1]

100,000 1] 0 0 0% 34,966

115,000 1] 0 1] 0% 0
20,000 a o ] 0% 14,600
25,000 25,000 21,206 (3.704) (15%}

50,000 50,000 1] (50.000) (100%)

60,000 0 0 0 0% 0
60,000 4] 0 0 0%

45,000 45,000 35,880 (9.010) (20%:)

105,000 Q 0 ] 0% 1]
40,742 30,000 9,091 (20,909) (TO%) 0
55,000 55,000 40,072 (14,928) (7% ) 5,292
50,000 30,000 25,508 (4.492) (15%) 0
20,000 20,000 11,296 (B,704) (44%) 2,880

7,383,795 4,721,351 3,430,014 (1,291,337) (2,582%) 578,042
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Procurement phase.

Works in progress.

Purchase order raised, to be completed by June 22,

Works in progress, to be completed by Jun 22.

Works completed, awaiting final invoice.
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30/04/202

Description

PLANT & EQUIPMENT ASSETS

LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME

Light Fleat - Annual Changeover

MAJOR PLANT REFLACEMENT PROGRAMME

5 Tonne Rubbish Compactor Small Rear Loader - 1EKS984 - P3521-A537T.

Road Sweeper - TEBCO03 - P3762-A53554

Single Axle Tipper Truck - 1BUFE30 - P3261-AS2697

Scarifier and vacuum system

Elevated Work Platform - Squirrel - 1TTKVES6 - P4027-A53283
Mower f Ride On Rotary Toro Quad Steer - 1EBL572 - P5039-A53556

Mower [ Ride On Rotary - 1EQT004 - PS042-A53930
MISCELLANEQUS
FOGO 3 Bin

Parking Machines Asset Replacement Prog

TOTAL EXPENDITURE

FOR PLANT & EQUIPMENT ASSETS

FURNITURE & EQUIPMENT ASSETS

F&E ASSETS - BP LEISURE CENTRE
Lifeguard Tower renewal, Shade Sails, Fire alarm System, Umbrellas, Floor

Gym equipment - Strength and Group Fitness EquipmentGym equipmant - C

F&E ASSETS - LOFTUS RECREATION CENTRE

Replace damaged net on court

INFORMATION TECHNOLOGY

Enterprise Applications upgrade

ICT infrastructure renewal (switches, UPS, audio visual, network links)
Beatty Park Leisure Centre

Beatty Park Leisure Centre - Mon Fixed Assets Renewal

POLICY & PLACE
COVID-19 Artwork relief project

TOTAL EXPENDITURE

FOR FURNITURE & EQUIPMENT ASSETS

TOTAL CAPITAL EXPENDITURE

Revised Budget ¥TD YTD YTD Variance Commitment (PO) Variance Commentary
Budget Actual Varlance
2021/22 2021/22 2021/22 Balance
527,500 257,500 282 827 25327 S4% 284500 Delivery of vehicles deferred due to Covid.
- i} ] 0 0% 0 Truck will be ordered this year but delivered next FY due to supply timescales therefore
carry forward to FY 2022-23,
- a i} 0 0% 385,000 Purchase order raised this year but delivered next FY due to supply timescales
tharefore carry forward to FY 2022-23.
170,000 Q 0 0 0% 163,850 Purchase order raised, awaiting delivery in May 2022,
20,000 8,000 5,501 (409) (7%} 0 Project completed. Excess funds to remain in surplus.
a o 0 0%
40,000 40,000 36,330 {3.670) (9%} 0 Project completed. Excess funds to remain in surplus.
35,000 35,000 30,480 (4.540) (13%) 0 Project completed. Excess funds to remain in surplus.
1,445 5656 145,000 191,237 46,237 2% 1,078,705 Implementation rollout costs expected to be $67k higher than budget, due to higher
than anticipated infrastructure rates,
20,000 Q 0 0 0% 0 Quotation Phase.
2,258,056 483,500 546,445 62,945 13% 1,922,055
132,000 75,000 55,524 (19.476) (26%) 0 Works in progress.
868,366 1] 0 0 0% B27.879 Contract awarded, to be completed by June 22.
5,000 5,000 1] {5,000) (100%) o
462 517 150,000 88,167 (61,843) (d41%:) 106,725 Ongoing project, 1o be completed by June 22.
275,000 145,000 142 684 {2.316) (2%) 104,808 Works in progress.,
50,842 50,842 34 480 (16,482) (32%) 14,295 Works in progress, ongoing project.
282,000 219,000 25,600 (193.400) (88%) 215,000 Woaorks in planning stage.
2,085,825 644,942 346,446 (298,496) {46%%) 440,827
16,494,239 9,525,019 6,280,729 [3,244,290) (34%) 3,715,576
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT
NOTE 6 - CASH BACKED RESERVES
AS AT 30 APRIL 2022

Reserve Particulars Budget Actual Budget Y¥TD Actual Budget ¥TO Actual Budget YTD Actual Budget Actual
Opaning Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Eamed from Reserve from Reserve Balance Balance
0107/2021 010712021 0062022 010412022 I0/06/2022 Iodizozz I0NEI2022 I0I0AI2022 3I0/06/2022 I004r2022
$ $ % H $ $ § H 3 H
Beatty Park Leisure Centre Reserve 102,048 102,096 [i] 1,451 TED 671 0 s} 102,837 103,918
Cash In Lisu Parking Reserva 1,540,735 1,611,564 (1] 17.390 11,814 10,136 (391.000) (8.995) 1,161,648 1,630,085
DER Office Building Regerve ZBE 445 311,825 [+] 2518 2,230 1162 (280,675) a (1] 315,605
Leederville Oval Resarve 04,840 4,885 L] 1,593 733 1,148 0 0 95,573 97,624
Loftus Community Cantre Reserve a7 204 I Ne 0 571 288 393 1 0 37.492 33.182
Lofus Recrealion Cenlre Resore 224,505 230,496 59,458 500,326 1,737 904 (72,001} 0 213,609 271,726
Parking Facility and Equipmeant Reserve 106,473 106,521 (i} 1,023 B23 524 1] 1} 107,296 108,068
Flant and Equipmant Reserve 22 667 22 580 (1] 195 175 s (22 6ET) (5.581) 175 17.374
State Gymnaslics Cenbre Reserve 120,783 119,423 11,144 2,610 034 485 1} o 132,861 129,519
Waste Management Plant and Equipment Reserve 221752 231 856 [i] 2,501 1,715 1,458 [i] o 223 467 225 815
Tamala Park Land Sales Raserve 1,093,870 1,093 870 833,333 416,667 4,50 2,394 0 0 1,931,794 1.512,931
Asset Sustainabillty Reserve 5,800,677 5,749,402 2,142,834 543,041 45,550 38,809 (2.245,456) {1.058,571) 5,833,608 5,271,681
Percent for Art Reserve 401,240 401,577 L] 3,508 3,103 1615 (292,000) (2.200) 112,402 404,407
Land and Building Acquisition Resere 289,910 300,049 L] 2817 2,318 1.207 0 0 302229 303,673
Strategic Wasle Management Resere 1,005,650 1,006,113 [} 0 7,776 4,055 (982,312) (190,520 31,114 819,648
Hyde Park Lake Reserve 160,575 160 649 1] 0 1242 1662 0 0 161,817 162,318
POS reserva - Genaral -202 Yincent 5t [ 150 Charli ] a 1,450,120 663,285 11,213 5306 i 0 1,461,333 63201
Strategic Wasle Managemenl Resarve o '] 0 5,428 o 307 0 o o 5,735
Underground Power Reserve 211,773 211,870 i) 4408 1,638 3413 i} i} 213411 219,601
POS Reserve - Haynas Straet Reserve 159,194 159 265 35,245 30,625 123 1,046 0 0 185,670 190,938
11,982,490 11,931,460 4,532,134 1,756,464 100,001 77,390 {4,296,201) {1,266,877) 12,318,423 12,498 438
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 7 - RATING INFORMATION

AS AT 30 APRIL 2022 al
Percentages of Outstanding Collectable Rates Debtors 2021-2022
130.00%
100.00%
BO.00%
60.00%
40.00%
20.00% . I I
0.00% . . Il = = ||
Jul Aug Sep Ot Mow Dec Jan Feb Mlar Agr May Jun

mI020-2021 ST EAN B2 11W 47.06% 4096W  3104% | I6.23% 0 19EI%  13ETHR 6.A7H 5.34%
WI021-2022 153K 4864 4133 3150W  27TEM | 233FW ) 1TMN 1204% 600W 4.53%
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COUNCIL BRIEFING

14 JUNE 2022

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
FOR THE MONTH ENDED 30 APRIL 2022

Rate Revenue
General Rate
10902 Residential
182 Vacant Restdential
1622 Ohhver
46 Vacan! Commersial

Mirimirm Rate

6744 Residential @ $1,247.00

185 Vacant Resideniial ¢@ §1,170.00
157 Cither 2 $7,197.70

0 Vacant Commercial G $1,516.40

Interim Rates

FRates Walver
Total Amount Made up from Rates
Nen Payment Penalties

Instalment Interest @ 5.5%
Penalty Interest @@ 8%

Administration Charge - $8 per instalment

Interest Write Off

Other Revenue

Exempt Bins - Non Rated Properties

Commercial | Residential Additional Bins

Swimming Pools Inspection Fees

Opening Balance

Total Collectable

Less
Cash Received
Rebates Allowad
Rates write off
ESL write off

Rates Balance To Be Collected

Add
ESL Debtors
Pensioner Rebates Mot Yet Claimed
EEL Rebates Mot Yet Claimed

Less
Deferred Rates Debtors
Current Rates Debtors Balance

Rateable Value Rate in Dallar Budget Actual Rates Levied to
Budgat
$ Cents $ $ %

245,420 638 0.,0797 19,568,111 19,621,826 100.3%
4,265,470 0.0761 324,712 322,920 99 4%
124,588,530 00672 8,368 858 8,350,806 83.8%
2437750 01282 12447 350,004 2.0%
T8.076,012 7633391 7,624,704 99.9%
1,822,160 183,690 216450 117.8%
1,888,030 186,039 188,039 100.0%

4] ]
1] 300,000 264,032 BE.0%
[ (135,000) (116,028) B5.9%

458,505,588 36,745,248 36,822 814
185,000 183,232 89.0%
133,000 128,203 96.4%
150,000 132,780 BB.5%
4] {2,296) 100.0%

37,223,248 37,267 434
100,000 81,109 B11%
16,000 22179 138.68%
16,800 14,844 T9.0%

37,356,048 37,385,565

1,053,606
37,358,048 38,430,171 102.89%

37, B53 566

(1,120,639)

11,457

&24
37,358,048 1,694,164 4.53%

172,105

91,080

12,322

(104,040)

1,865,613
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COUNCIL BRIEFING 14 JUNE 2022

A
e

CITY OF VINCENT
NOTE & - DEBTOR REPORT
FOR THE MONTH ENDED 30 APRIL 2022

DESCRIPTION CURRENT 31-80 DAYS BO-60 DAYS OVER 80 DAYS BALAMCE
] 5 H H H
DEBETOR CONTROL - HEALTH LICENCES 2816 11,305 Bar 196, 166 1898604
DERTOR CONTROL - CASH I LIEL CAR PARKING 218361 HEES
DERTOR CONTROL - PROPERTY INCOME AT T.851 1]} 5745
DEBTOR CONTROL - RECOVERABLE WORKS 1,964 1,764 2093
DERTOR CONTROL - OTHER 145,082 405 3,335
DEBTOR CONTROL - % ART CONTRIBUTIONS
DERTOR CONTROL - PLANMING SERVICES FEES 1H3INE T80 {1410)
DEBTOR CONTROL - GET (9966070 [15801) A2, 148
DEBTOR CONTROL « INFRINGEMENT 131,450 77,080 43664
FROVISION FOR DOUBTFUL DEET [CURRENT) a ] ] [
WEAIRMENT OF RECENVABLES a ] ] I
TOTAL DERTORS OUTSTANDING AS AT S084(2023 H248% £3,043 [T 1,515,870
3.5 a@.5% 0.1% 2.5%
ACCAUED INGOME
ACCRUED INTEREST
PREPAYMENTS
TOTAL TRAGE AND GTHER RECEIVABELES
PROPERTY INCOME, RECOVERAELE WORKS AND OTHER DEBTORS: 5118
DATE SUNDRY DEBTORS OVER 80 DAYS AMOUNT DEBT DETAILS Comments
TUONZDS _ Tennis Senors Westem Ausiaba [XET) Bulding Insurance F018113 & 20190 In the process o debl coliecton
2 Walom (Augraia) Pry L 1104 Moy Swespng Faryment in May (FO issus recified]
Fired Consinctions 01 & RO 47 Radiam 51 Liquistafion - prool of debl senl
© Cadaralli 26500 Eranchan of Plaring Devaloprmant el Hitwas Ewat il erwer f FERL
© D Huntar 12514 Ourstand ng eour cosls awarded o GOV 100 Mnthiy Ragaymant in prograss fom 27,1060
Ratihw Slinger 20088 Durstand ng cour cosls awarded ta GOV Have bean harded ower 1o FER
= 1170 Ereach of conditon of hal hire Sert o debt colecion agency
A Kindu 2308 Camagaivandsisn o hied venus Sert o daht colecion agency
D Bianchi 15 G Cou finwe and costs re: 150-196 5200 Monthly Repsyment in progmes from 30 Dec 20
i Baykpour 15200 Court fines and cosls 155 Wakeot 51 Haavas b hardad ower to FER
PRI ETTT £ Rt alafy ceamsiirsl Erftariad payitriril aMargaiis i
[FALANCE GF o0 DAY DERTGRS OVER 3300 [EEE
% AGING DEST OVER 90 DAYS 4%
[CASH IN LEIL PARKING DEETORS: 218,261 INFRINGEMENT DEETORS! 1,260,251
[Fayrmeni plart 3 cul ol 15 Ciebiors 1350 Refurndt 1o FER s 128
’m 204,398 BALANGE OF 50 DAY DENTORS OVER $500 #8128
% AGING DEET OVER 90 DAYS a4 % AGING DEBT OVER 33 DAYS a0y
|
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COUNCIL BRIEFING 14 JUNE 2022

CITY OF VINCENT f*k
NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION L ";IV
AS AT 30 APRIL 2022 v
Original Budget ¥TD ¥TD ¥TD Month Manth
Budget Actuals Actuals Actuals Actuals
2021i22 Apr-22 Apr-22 Apr-21 Apr-22 Apr-21
1 $ $ H % $
ADMINISTRATION
Revenue 4] o a 4] (48,284) 0
Expenditure 0 0 0 0 48,284 0
Surplus/{Deficit) ] a ] L] a
SWIMMING POOLS AREA
Revenue 2,209,329 1850411 1,980,580 1,383,232 164,348 59,844
Expenditure (3,202 208) 13,242 357) (3,497 962) (3,042 ,485) (356.338) (287 54%)
Surplus/{Deficit) (1,692,879) {1,391,948) 11,517,382) (1,659,253) (233,990) (227,605)
SWIM SCHOOL
Revenue 1,530,316 1.236,930 1,220,856 1,066,296 148,539 66,645
Expenditure (1,062 545) (871,103) (841,787) [799,681) (85.718) {70,283)
Surplus/{Deficit) 467,768 364,827 379,069 266,615 62,821 (3.637)
CAFE
Revenue a 1] 0 '] ] o
Expendire 4] o (91} (35,015) (1) {3)
Surplus/(Deficit) [] o {91) {35,015) 1) {3)
RETAIL SHOP
Revenue 611,116 669,260 543674 498,303 32,383 26,852
Expenditure (310,548 (455.670) (444 398) (3598409 (B0.408) [42,306)
Surplus/{Deficit) 100,470 113,590 99,276 138,463 28,025) (15.455)
HEALTH & FITNESS
Revenue 1,662,874 1.386 304 1,791,343 1,208,605 153,460 110,465
Expenditure (1,337,059) {1.102 B40) {1,089 462) (1.010,08%) (110,293) {96,418)
Surplus/{Deficit) 325,815 283,664 701,881 198,516 43,167 14,047
GROUP FITNESS
Revenue 610,362 612,800 534 813 437772 53,204 36, 688
Expendire (499,922) (415,249) (510,923) [434,672) (51.017) {44,275)
Surplus/{Deficit) 110,440 97,551 123,890 3,100 2,277 (5,586)
AQUARORBICS
Revenue 234,083 186,360 257,840 169,490 22,562 14,847
Expenditure (234,347 (196,457 {156,565) (107.227) (30.138) (11,802)
Surplus/{Deficit) (294) a03 101,275 61,563 (7.577) 3,245
CRECHE
Revenue 63,333 23110 64 452 44,9473 5412 3,897
Expendire (288, T4T) (238,735) (229,581) [204,053) (22.475) {18,340)
Surplus/{Deficit) (225,414) (185,625) {165,129) (159,110) (17.063) (14,443)
Net Surplusi{Deficit) (914,004) (717,0386) (277 ,211) {1,185,121) (178,391) (249,438)
Less: Depreciation (1,149,742} (990,092) (967,115) (1,071,128 {95,315) {106,934
Surplus!(Deficit) 235,648 273,056 679,904 (113,999) (83,076) (142,504)
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CITY OF VINCENT

NOTE 9 - STATEMENT OF FINANCIAL ACTIVITY fﬂ”k
BY SERVICE - GRAPH <y
AS AT 30 APR 2022
Beatty Park Net Surplus 2021-2022
Actual vs Budget YTD Variance
-100
-200
20

200 100 — (237)
§ -400 418 |
- -500

-600

-700

(7117
-800 e
(125) (0 (18)
-900
Swimming Pool Areas Calé Health & Fitness Agquarobics ¥TD Actual
YTO Budget Swm Schoot Retad Shop Group Fiiness Creche
= Favourable = Unfavourable = Total
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