COUNCIL BRIEFING AGENDA 10 MAY 2022

5.3 ACCESSIBLE CITY STRATEGY - IMPLEMENTATION UPDATE

Attachments: 1. Accessible City Strategy - Implementation Framework

RECOMMENDATION:

That Council NOTES the Accessible City Strategy implementation update as at Attachment 1.

PURPOSE OF REPORT:
To note the Accessible City Strategy implementation update and expected project timeframe.
BACKGROUND:

At its 18 May 2021 Ordinary Meeting (Item 9.3), Council adopted the City of Vincent Accessible City
Strategy 2020-2030 (ACS). The ACS provides a strategic framework that guides the management, provision,
use of and investment in the transport network providing an opportunity to integrate planning and transport to
support economic, environmental, and social activities, in a safe, easy, connected, environmentally friendly
and enjoyable City.

The vision of the ACS is:
frhe City of Vincent puts people first. Getting round is safe, easy environmentally friendly and enjoyable.a
This vision is supported by the following four objectives:

Create a safe transport environment.

Ensure easy accessibility and connectivity into and around Vincent.
Promote environmentally friendly transport modes and initiatives.
Make it enjoyable to get around the local area.

=A =4 =4 =4

The ACS has 37 actions associated with the objectives. Together these seek to achieve the vision of the
ACS. Since the adoption of the ACS, the City has progressed multiple key actions.

DETAILS:

Attachment 1 lists the status of the 37 actions within the ACS and documents their forecasted delivery year.
As this is a ten year plan spanning 2020-2030 with a major review scheduled for 2025, the timing for the first
five years have been detailed, and the remaining five years shown as one time period.

A number of key actions have been progressed in the 2021/22 financial year following the adoption of the
ACS. These actions include the substantial commencement of the Bike Network Plan Review, the
development of the Wayfinding Plan, the introduction of parking restrictions to better manage the supply of
parking and the review of Local Planning Policy No. 7.7.1 7 Non-Residential Development Parking
Requirements.

The City has advocated for a number of transport initiatives that will help to achieve mode shift and the vision
and objectives of the ACS. This includes the use of the Perth Parking Management Area funds for transport
studies in the Pickle District and strengthening the area& connection to central Perth.

The City is also currently working closely with State Government agencies including the Road Safety
Commission to finalise the 40km/h Speed Zone Trial that commenced in the southern portion of the City in
April 2019. The evidence and findings from this study will be evaluated and learnings taken into account for
the expansion of the 40km/h zone to all residential areas of Vincent.

CONSULTATION/ADVERTI SING:

Consultation will be undertaken throughout the delivery of each ACS action.
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LEGAL/POLICY:

Nil.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to note the ACS implementation update.
STRATEGIC IMPLICATIO NS:

This is i n ke e pStrategic ®mmunity Plane2018-2028y 6 s

Enhanced Environment

We have minimised our impact on the environment.

Accessible City

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use.
We have better integrated all modes of transport and increased services through the City.
We have embraced emerging transport technologies.

Connected Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.
We are an inclusive, accessible and equitable City for all.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.

Our physical assets are efficiently and effectively managed and maintained.

Sensitive Design

Our planning framework supports quality design, sustainable urban built form and is responsive to our
community and local context.

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLI CATIONS:

This is in keeping with the following key sustainability outcomes ofthe Ci t y6s Sust ai nabl e Envi
Strategy 2019-2024.

Sustainable Transport
Sustainable Energy Use/Greenhouse Gas Emission Reduction

PUBLIC HEALTH IMPLIC ATIONS:
This is in keeping with the f ol | dPubdlicHgaltlpRlan 2020i2026: heal t h

Increased physical activity

Iltem 5.3 Page 2



COUNCIL BRIEFING AGENDA 10 MAY 2022

FINANCIAL/BUDGET IMPLICATIONS:

The approximate total cost of the ACS 10 year Implementation Framework is $3,065,000. This includes staff
resourcing to deliver on these actions.

The ACS implementation for the 2022/23 financial year is being funded through the Ci t Gapital Works
Program, Cash in Lieu Reserve, and secured funding from external agencies such as the Road Safety
Commission.

The ongoing cost of implementing the ACS will continue to be funded through these channels, as well as
other external funding opportunities.
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ACCESSIBLE CITY STRATGY — IMPLEMENTATION FRAMEWORK

Table 1. Create a safe transport environment.

. Responsible
2122 272 | 2524 | aazs | 2526 ] zov

1.1 Create active, 1.1.1: Review Vincent's Bike Network Plan taking into consideration relevant State Flyt Transport Consultancy was appointed to develop The City of Vincent Cycling Plan 2022-
sustainable Planning Policy to ensure the provision of a dense network of cycling routes to 2027. Research has been undertaken to determine the level of ‘cycling stress' on the proposed
transport networks suppnrt cyclinglas a safe allemati'ulre transl,port mode to private vehicles. The draft network. This network is based on the Long-Term Cycle Network that was approved by
that are safe and review of the Bike Network Plan will consider: ) Coungil in 2020, and also includes some additional local routes and sample local access
legible. + Appropriate network links to destinations within the City; streets. The next step in the development of the Cycling Plan 2022-2027 will be to prepare the

* Implsl:n?entllng a wayfinding s?rategy T,D support the Bike network; consultation plan and have this approved by the Department of Transport.
s Providing infrastructure consistent with current standard;
s Focus on improving netwark crassings. Including the provision of toucan
crossings at intersections and safe mid-block crossings; Engineering
+« Provide access to and through all areas of open space within the City;
« Where possible, consider the introduction of segregated cycle lanes along
activity corridors;
+ Consider the introduction of parallel route connections to activity and
transit corridors where there are corridor constraints and segregated cycle
lanes are not feasible;
s Advocate for slow vehicle speeds where on-street cycle lanes are unable
to be segregated;
« Extend existing infrastructure to fill network gaps; and
« Ensure sufficient connection exists to and within with transit nodes.
1.1.2: Implementation of the Bike Network Plan, ) . This cost to commence the implementation of the Bike Network Plan in 2023/24 has been
Engineering estimated based on the previous works undertaken to the cycle network. The cost will be
changed and updated based on the finalised and adopted Bike Network Plan.
1.1.3: Develop and implement a consistent wayfinding and signage strategy across Plan Development
the City. This should consider parking, cycling and pedestrian transport modes, Aspect Studios was appointed in mid-2021 to develop the City's Wayfinding Plan and Signage
and provide appropriate localised details for each town centre and activity and System (Wayfinding Plan). Aspect are developing a Wayfinding Plan that has the aim of
transit corridors. providing a clear and legible experience for City of Vincent Users. This work will provide
pedestrians and cyclists with on street information and the wayfinding signage will help to
connect residents and visitors with the town centres, public transport and local facilities. The
system is to include the provision of distance and time to destination, area and route mapping,
a clear and legible visual language to assist with journey planning and encourage the use of
Policy & Place active transport modes. The project consists of four phases:
1. Opportunities, Constraints & Gaps Analysis Report.
2, Draft Wayfinding Signage Plan,
3. Final Wayfinding Signage Plan and Guidelines.
4. Implementation Plan.
Phase 1 has been finalised and Phase 2 is currently being progressed with preliminary work to
be presented to Council workshop for comment in May 2022. The consultant project manager
for the project is situated in Adelaide, for this reason and with consideration to COVID-19
travel restrictions, the preliminary work for the project was delayed.
Plan Implementation
Once an appropriate style, messaging and installation priority has been established through
Engineering the development of the Wayfinding Plan (2021/22 - 2022/23) the procurement and
implementation would likely be subject to a Request for Tender (based upon a budget of
$500,000) to be delivered over 4 years. The timing and cosling of the implementation may be
subject to change based on the finalisation of the Wayfinding Plan.

1.2 Ensure pedestrian | 1.2.1: Develop a high quality, safe pedestrian path network which supports all This project is due to commence in 2023/24, but the timing is dependent upon resourcing. The
and cycling routes mobility levels and is accessible to all. This includes: project will require an additional staffing resource(s) and/or engagement of an external
(including schoals) « Undertaking an audit of network crossings including intersections, mid- contractor to collect and collate the relevant information and develop a prioritised improvement
are of a high quality block crossings and high traffic crossovers. Priority should be given to Engineering program. This resourcing will be considered during the 2022/23 financial year budget process

and safe for all
users,

areas surrounding schools, key routes to town centres and mixed-use
areas, aclivity corridors, and transit nodes;

Identifying midblock crossing opportunities. Provision should be made for
crossings for clocks over 150m long;

and the action progressed accordingly.
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ACCESSIBLE CITY STRATGY — IMPLEMENTATION FRAMEWORK

Plan Action

Responsible
Team(s)

o —

2nz2 | 22723 | 23724 | 24025 | 26726 | 28+

s Atintersections, ensure pedestrian priority traffic lights are in place and
allow sufficient time for crossings; and

» Use planning reguirements to manage streetscape development and
temporary obstructions.

1.2.1: Upgrade and improve paths based on the condition assessment undertaken The City engages a qualified and independent asset management consultant to undertake a
every 3 years. Ensure a high-quality pedestrian environment which is accessible full road and footpath condition survey every three years in accordance with the relevant
to all is maintained throughout Vincent. guidelines. This data then forms the basis for determining the annual road and footpath

Enaineerin renewal programs. The next condition survey is due in 2023. In addition, the City's proposed
9 9 footpath renewal budget has been increased significantly in the ‘draft’ 2022/23 Capital Works
budget and will continue to increase annually over the life of the next 10 year Long Term
Financial Plan.

1.2.3: Promote compact roundabout geometry through the conversion of existing The ‘mini’ roundabouts installed in the North Perth/ Mt Lawley area (east of Fitzgerald Street)
roundabouts and new roundabouts (where deemed appropriate) in the City to under Main Roads Urban Road Safety Program in 2021 will be subject to follow-up data
reduce vehicle speeds; Engineering collection inclusive of traffic accidents), traffic speeds and volumes to ascertain their

« Support only compact alignment on new and upgraded roundabouts; and effectiveness as an appropriate treatment. It is not intended to modify any existing (full size)
« Retrofit existing roundabout alignments to compact alignment with priority roundabouts until the study is completed.
given to those located close to schools.

1.2.4: Develop and implement a comprehensive program to support students and Project to commence 2023/24.
staff using education facilities to travel using sustainable and active transport
maodes which are safe and have a high level of amenity.

s Ensure safe crossing opportunities close to schools, specifically along key
routes and near school entrances;
« Ensure access to schools is provided at-grade where possible;
s Support safe desireline paths;
s Use traffic management techniques (including the development of Safe
Active Streets) to reduce traffic speeds and volumes on streets , .
surrounding schools; Engineering
» Work with schools to suppart active travel through resources and
programs, including route maps and education programs;
s Encourage bicycle and scooter parking to be located in accessible, safe
areas close to school entrances;
+ Locate school drop-off points away from entrances; and
s Conduct access and safety audils for key pedestrian and cycling routes to
schools, including assessing kerb alignments and cuts; surface conditions;
eye-level hazards; shade; orientation, etc.

1.2.5: Work with schools (students, parents and staff) and the Department of The Your Move program has been presented to schools within the City by the Department of
Transport to support active travel through resources and programs, including Transport. The travel change program has identified current traffic issues and is helping to
route maps and education pregrams. Encourage schools to join the Your Move Engineering provide practical ways to teach and develop use of active modes of transport. This program
program so that journey to school data can be collected and appropriate mode will be delivered on an ongoing basis and further built upon by the City as it progresses.
shift targets created.

1.2.6: In collaboration with the DoT and PTA develop a high quality and safe Officers from the City of Vincent have been involved in the Public Transport Authority’s Station
pedestrian environment between Claisebrook Station and Perth Oval. Access Strategies Project as key technical stakeholders through a number of workshops,

meetings, and written correspondence. The project focused on the predicted increase of

Policy & Place ridership at the station that will occur once Metronet is completed. A series of actions were
developed that will improve access to the station. Advocacy for a high quality active transport
network is ongaing.
Pending outcomes of the Station Access Strategies Project.

Engineering More information is to be provided as the project progresses. However, there may be some

opportunity for improvements to be implemented within the next 12 months in preparation for
the 2023 FIFA Women's World Cup qualifying games to be held at Perth Oval.
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Table 2. Ensure Consistent Accessibility into, around and beyond Vincent.
Action Re:ponmhle
bl N P PP ) PP B
: vocate for .1.1: Advocate for additional public transport infrastructure along corridors e as met with executives o e Government transport departments to advocate for

2.1 Ad te f 2.1.1: Ad te for additional public tr rt infrastruct [ il The CEO h t with ti f State G tt rt departments to ad te f
connected and including: various additional transport infrastructure along corridors. This advocacy is ongoing and is
reliable public « Modifying road layouts to introduce bus-priority infrastructure along further supported by the Inner City Group of Councils.
transport. corridors where it is not existing; Policy & Place

« Extending existing bus-priority along Charles St; and
+ Investigate the introduction of other public transport modes including
trams, light rail and trackless trams.

2.1.2: Using the Link and Place framework, incorporate an appropriate level of Enai . Project to commence 2023/24.
pedestrian amenity along bus priority routes. ngineerng

.1.3: Advocate for and support improved east-west public transit connectivity. e City is continually advocating for improved east-west active transport connections across
2.1.3: Ad te fi d rti d t t public t it tivit The City i tinually ad ting for i d t t active t rt chi
+« Prepare a business case to put to the PTA for a Vincent circular service to Vincent. A concept for a direct east-west bus route which includes Vincent Street was
connect the City’s town centres; and presented to the Public Transport Authority but was unable to be supported due to lack of
= Advocate to PTA for additional bus routes which provide east-west links. Engineering budget allocated to Transperth. Advocacy for the improvement of this connection is engoing
with future action including the development of a business case for a circular route to be
introduced to Vincent. The funding allocation is for the development of a business case.
.2 Reallocate roa .2.1: Develop a set of link and place guidelines to guide future streetscape : roject to commence . The project was delayed in ue to resourcing.

2.2 Reallocat d 2.2.1: Devel t of link and pl ideli t: ide fut treet Policy & Place Project to 2023/24. Th ject delayed in 2022/23 due t i
and verge space, improvements.
including on street | 5 3 2: Advocate for the use of the Perth Parking Management Area (PPMA) funds PPMA funds have been allocated by the City of Perth to fund the initiatives contained in the
5:::::1: tr;li'lc?nt:;lg for Vincent public transport services, transport studies, and transport Perth Greater CBD Transport Plan (Plan). The Plan is being developed to guide transport in
vulnerable users infrastructure improvements or a reduction in the levy paid. inner-Perth for the next decade. It aims to enhance liveability, support new business
according to user opportunities, and attract visitors and new residents. It will outline a series of initiatives and

i Investmen at wi alp residents, workers and visitors mowve aroun e Clty centre. ICErs
h|era|rchy and mad . i 1 ts that will h |p idents k d visits d th Ity tre. Offi
hierarchy. Policy & Place from the City of Vincent have been involved in the project as key technical stakeholders

through a number of workshops, meetings, and written correspondence. In response to
COVID-19, Phase two of the plan was brought forward. Phase two contains a list of actions
which are to be funded by the PPMA that support transport studies in the Pickle District and
additional connections through to the City. Advocacy for the spending of funds within Vincent
is ongoing.

2.3 Be a leader in 2.3.1: Be aware of emerging transport technologies and the benefits they can The City is continuously monitoring emerging technologies and the effect that these may have
adaptability and provide, as well as the negative impacts and how these might be mitigated. on the transport network. The City's Sustainability team is meeting with EV charging providers
technology. , to assess suitability within City of Vincent. The City is also a part of the Mid Tier Transport

Palicy &Place . o . .
Consortium which is made up of a number of local governments and has the aim of advocating
to the State and Federal Government for a transport network which is supplementary to
Metronet and provides further connection across the melropolitan area.

2.3.2: Require car parking configurations be adaptable to alternative uses for The review of Local Planning Policy No. 7.7.1 - Non-Residential Development Parking
future development. Policy & Place Requirements (LPP 7.7.1) has commenced and will be presented at the Council Workshop in

mid 2022.

2.3.3: Ensure all new and existing high-density residential development has The review of LPP 7.7.1 has commenced and will be presented at the Council Workshop in

access lo EV charging bays: mid 2022. The review will consider:
+ Amend LPP 7.7.1 to require EV parking bays for new developments; Policy & Place »  New requirements for EV parking bays for new developments.
+  Support the retrofit of existing private car parking to provide EV bays; and » New requirements to support the retrofit of existing private car parking to provide EV bays.
+ Provide EV charging bays in public lots. « New requirement to provide EV charging bays in public lots.

2.3.4: Explore supporting the provision of increased bicycle and scooter usage by The City is currently in the process of developing a joint EQI for a commercial e-scooter share
investigating concepts such as Iocatiq-g bike share docks, e-cargo, e-bikes and systern with the Inner City Group of Councils, Botanic Gardens and Parks Authority (Kings
e-scooters within town centres and mixed-use areas. One option is to locate Engineering Park) and the University of Western Australia. This system will provide a new level of mobility
bike share docks or e-bike chargers within existing car parking bays. to Vincent and allow for further active transport connections to be established. This may be

extended to include services such as e-bikes as the project further establishes.

2.3.5: Ensure there is adequate policy to support the introduction of car sharing ) The introduction of car sharing is to be considered as part of the review of LPP 7.7.1. The
within Vincent. Policy & Place review has commenced and will be presented at the Council Workshop in mid 2022,
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