COUNCIL BRIEFING AGENDA 29 MARCH 2022

74 FINANCIAL STATEMENTS AS AT 28 FEBRUARY 2022

Attachments: 1. Financial Statements as at 28 February 2022

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 28 February 2022 as shown
in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 28 February 2022.
BACKGROUND:
Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local

government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 28 February 2022:

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-4
2. Statement of Comprehensive Income by Nature or Type Report 5

3. Net Current Funding Position 6

4. Summary of Income and Expenditure by Service Areas 7-11
5. Capital Expenditure including Funding graph and Capital Works Schedule 12-19
6. Cash Backed Reserves 20

7. Rating Information and Graph 21-22
8. Debtors Report 23

9. Beatty Park Leisure Centre Financial Position 24-25

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2021/2022 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as of 28 February 2022 have been detailed in the
variance comments report in Attachment 1.

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program (on page 1) is tracking higher than YTD budgeted revenue by $652,097 (4.4%). The
following items materially contributed to this position:

e Afavourable variance of $516,439 due to an increase in activity at Beatty Park, Public halls and
sporting grounds (Recreation and Culture). The breakdown is:
o $424,743 favourable in fees and charges for Betty Park recreation admission and membership
fees, and:
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o $33,900 favourable for public halls hire income and maintenance cost recouped (mostly from
North Perth Town Hall and Mount Hawthorn Community Centre).
e Afavourable variance of $212,936 in Community Amenities activities due to:
o $136,415 favourable fees, charges and contributions for Development and Design, and
o $85,031 for public art contributions received.

e Afavourable variance of $115,224 due to an increase in parking revenue ($419,286), partially offset by
a decrease in revenue from Infringements of $310,922 due to staff shortages and less than anticipated
events held at the HBF Stadium. (Transport).

¢ An unfavourable Variance of $90,925 mainly contributed by timing variance of profit/loss on disposal of
major plant assets (Other Property and Services).

e  Anunfavourable variance of $69,725 (Law, Order and Public Safety) mainly due to:

o $33,336 of grant income due to timing difference, and:
o $32,250 reduction of Work Zone License Permits.

Revenue by Nature or Type (on page 5) is tracking slightly higher than the YTD budgeted revenue by
$972,276 (1.9%). The following items materially contribute to this position:

e Afavourable Variance of $813,090 in Fees and Charges due to an increase in revenue generated
from:
o Parking ticketing machine revenue of $479,735,
o Membership and admission fee income for Betty Park Recreation centre of $424,742,
o Development application fees of $136,415 for License, Permits and application fees,
o Favourable amounts for food premises licenses ($41,189) and public hall hire ($33,900) in
particular, North Perth Town Hall and Mount Hawthorn Community Centre, and:
o Partially offset by unfavourable revenue in Infringement Fines and Penalties of $305,500.

Expenditure by Program (on page 1) is favourable, attributed by an under-spend of $2,887,242 (5.7%)
compared to the YTD budget. The following items materially contributed to this position:

e A favourable variance for Recreation and Culture of $1,763,642 mostly due to $1,232,251 for HBF Park
being derecognised as an asset which has been adjusted in the mid-year budget review.
e A favourable variance of $779,712 mainly contributed from Community Amenities for:

o $531,392 favourable for materials and contracts due to timing differences for contractors’
expenses, operating initiatives, programs and events, and:
o $240,579 favourable for waste recycling costs.

e A favourable variance of $163,779 due to timing variances relating to advertising, audit and legal fees,
consultant costs, and Programs and Events (Governance).

Expenditure by Nature or Type (on page 5) is favourable, attributed by an under-spend of $2,994,163
(5.9%). The following items materially contributed to this position:

e There is an under-spend of $1,662,793 mainly attributed to below (Materials and Contracts):

o $759,609 of timing variance for programs and events and operating Initiatives,
o $483,299 of timing variances for consultants and contractors, and:
o $240,579 on waste recycling costs.

e There is favourable variance of $1,531,850 primarily attributed to HBF Park being derecognised as an
asset which has been adjusted in the MY budget review (Depreciation of non-current assets).

Surplus Position — Year End 2021/22

The surplus position brought forward to 2021/22 is $6,125,327 as per the City’s 2020/21 audited financials.
The February closing position is $20,674,609 reflecting a favourable position of $3,754,483 compared to the
February budget amount of $16,920,126.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:
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1. Statement of Financial Activity by Program Report (Note 1 Page 1-4)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 5)

This statement of Comprehensive Income shows operating revenue and expenditure classified by

Nature or Type.

3. Net Current Funding Position (Note 3 Page 6)

‘Net current assets’ is the difference between the current assets and current liabilities, less

committed assets and restricted assets.

4, Summary of Income and Expenditure by Service Areas (Note 4 Page 7-11)

This statement shows a summary of operating revenue and expenditure by service unit including

variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 12 - 19)

Below is a summary of the year-to-date expenditure of each asset category and the funding source

associated to the delivery of capital works.

CITY OF VINCENT
Financial Report for the month ended 28 February 2022
5. Capital Expenditure and Funding Summary

Revised Budget YTD ¥TD Remaining

Budget Actual Budget

$ S S %

Land and Buildings 10,520,387 3,267,229 1,616,648 84.6%
Infrastructure Assets 7,935,745 3,442,940 2,833,594 64.3%
Plant and Equipment 3,036,056 227.500 422 233 86.1%
Furniture and Equipment 2,080,825 661,942 317,465 84.7%
Total 23,582,013 7,599,611 5,189,939 78.0%
Revised Budget YTD ¥TD Remaining

FUNDING Budget Actual Budget
§ § $ %

Own Source Funding - Municipal 11,097,589 6,097,997 2,809,194 T4.T%
Cash Backed Reserves 3,808,207 815,934 818,241 78.5%
Capital Grant and Contribution 7,373,384 182,847 878,444 88.1%
Other {Disposals/Trade In) 1,302,833 502,833 684,060 47 5%
Total 23,582,013 7,599,611 5,189,939 78.0%

The full capital works program is listed in detail in Note 5 in Attachment 1.

6. Cash Backed Reserves (Note 6 Page 20)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The provisional balance at 28 February 2022 is

$11,914,273.

7. Rating Information (Note 7 Page 21 -32)

The notices for rates and charges levied for 2021/22 were issued on 22 July 2021. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for

each instalment are:
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Due Date
First Instalment 27 August 2021
Second Instalment 29 October 2021
Third Instalment 7 January 2022
Fourth Instalment 11 March 2022

Rates for 2021/22 were raised on 7July 2021 after the adoption of the budget.

The outstanding rates debtors balance at 28 February 2022 was $5,020,117, excluding deferred
rates of $105,466.

The outstanding rates percentage at 28 February 2022 was 12.04% compared to 13.87% for the
similar period last year, noting rates in 2020/21 were raised in August 2020 as compared to July
2021 for the current financial year.

8. Receivables (Note 8 Page 23)

Total trade and other receivables at 28 February 2022 were $2,849,907.
Below is a summary of the significant items with an outstanding balance over 90 days:

e $1,064,466 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which
then collects the outstanding balance on behalf of the City for a fee.

e  $219,146 relates to cash-in-lieu of car parking debtors. 3 out of 15 outstanding debtors are on a
payment plan.

In accordance with the City’s Policy 7.7.1 Non-residential parking, Administration has entered
into special payment arrangements with long outstanding cash in lieu parking debtors to enable
them to pay their debt over a fixed term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts

proponents from making cash in lieu related payments for existing or new non-residential

development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or

b) Midnight, 1 May 2023.

Currently this makes up of 93% ($208,150) of cash-in-lieu debtors.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

9. Beatty Park Leisure Centre — Financial Position report (Note 9 Page 24-25)

As of 28 February 2022, the Centre’s operating surplus position was $673,869 (excluding
depreciation) compared to the YTD budgeted surplus amount of $70,546. Approximately 87 per cent
of this surplus is contributed by Gymnasium, Health and Fitness memberships.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.
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Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINGENT Il
NOTE 1 - STATEMENT OF FINANGIAL ACTIVITY ) g
BY PROGRAM

FOR THE PERIOD ENDED 28 FEBRUARY 2022

Revised Budget ¥TD ¥TD ¥TO ¥TO
Budget Actual Variance  Variance
0222 280212022 280272022
£ £ $ $ *
Opening Funding SurplusiDeficit) 6,243,478 6,243,478 8125327 [118,151) 1.8%
Revenue from operating activities
Govemenca T3.250 EF.T15 29,174 (38541 (56.5%)
‘General Purpage Funding 1.473,753 1,158 608 1,142,811 (15,787} 114%)
Law, Order and Public Safety 334,312 235,445 168,720 (E9,725) (29.5%)
Healih 336,542 330,114 385,772 35,658 4%
Educatian and Welfare 138,064 105,162 87,210 [7.942) {7B%)
Cammunity Amenities 643,154 443,220 GBS, 156 211,936 50.1%
Recrastian and Culiuna 9255, 398 B 1T4355 6,690,794 516,439 4%
Tranaport 5012585 5,565,380 5,682,104 115,224 2%
Economic Services 267 425 179,511 165,281 (714,230} 17 .B%)
Olher Property and Services 1,347,125 409,978 319,053 (B0, 925) (22.2%)
22811684 14,661,978 15,374,076 GE2,087 4.4%
Expenditure frem aperating activities
Govemence LROET TE3) (2.070,555) (1,906,776} 163,779 {T.5%)
General Purpose Funding (556, 668 500,974} (427 485} 73,488 (4. 7%)
Law, Drder and Public Safety id,681,233) (2,989 507} |2,873,534) 126,383 {4.2%)
Health (1711.228)  (1.143.829) (1,051,162} 82,667 {8.1%)
Educatian and Walfars (309, 369) [2B3,421) (261,086) 2,365 {0.6%)
Cammunity Amanities (24107 268) (18897 116) (17, TA7404) THaTZ 4.2%)
Recraation and Culure |26 663.838)  (17630.800) (15.867.158) 1.TH3.EB42 (10.0%)
Tranaport (BT20182) (5,848,221} (6,063,197} {222,276} IE%
Economic Services (595,568) (381,183) 434,771} (43,578) MA%
Olhar Property and Sendces (2,197,378)  [1,456202)  [1,305125) 151,077 (10.4%)
[FZATE.4T4) (60,840,910) (47 9536BE) 2,887,242 {5.7%)
Mdd Deferred Rates Adustment a a 17,949 17,949 0.0%
Add Back Dapreciation 14,068 923 BATH 352 FAATS02  (1.531.850) (16.3%)
Adjust (ProfitVLoss on Asset Disposal 1,890,054 1256,722) 32,8908 289,630 {112.6%)
Fasiricled Urspant Granl a

12178862 8122630 7.808,350  (1,224.271) (13.4%)

Amount attributable to operating activities (37,783,821} (27,086,302)  (24,T41,234) 2215068 [8.6%)

Inwisting Activitias

Mon-operslng Granis, Sub=salios and Conlributicns 7.243 384 581,710 823,774 232,064 38.2%

Eurchase Praperty, Plant and Equipment (15, 7B3586) (4,167 480) (23563860 1811114 (435%)
Furchass Infrastruchure Assals (7,788 457 (3,432,151 (2,833,533} 588,558 (17.4%)
Pracesds from Joint Venlure Operations 833,333 a o i} 0%

Pracesds from Disposal of Asseds 1,302,833 BO2, 833 T4T 437 244,504 485

Amount attributable to investing activities (14,202 463)  (6,505,068)  (3618,728) 2886340 {44.4%)
Finaneing Activitios.

Frincipal elemenis of finance lease paymanis {82,8339) (E49,630) (69,629} 1 {0.0%)
Repayment of Debenlures {1,354,818) (9%3,951) [934,013) (62} 0.0%

Praceeds from New Debentures 7.961,684 7461 G849 7083333 [BEE, 366) (10.9%)
Transfer ta Reserves 13.190,415) (2,222, TRE) (1,232,284) 1,000,542 (a4 B%)
Tranatar from Rassnas 5091 660 2448 909 1250551 (1.558.358) [56.1%)
Arnount attributable to financing activities 8,405,289 7,564,241 6,097,908  (1,466,243) 19.4%)
SurplusiiDeficit) before general rates [3T.357617)  (18753681) (16136637) 3.617.014 (18.3%)
Total amount raised from general rates 36,745, 248 38,673,777 35,811,247 137,470 0.4%

Chosing Funding Surplus/Dafisit) (592,369} 16,920,126 20,674,609 3,754,483 23.2%

Page 1 of 24
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CITY OF VINCENT <
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY %Jb
BY PROGRAM - WATERFALL GRAPH <

AS AT 28 FEB 2022

Operating Revenue 2021-2022
Actual vs Budget YTD Variance

15,800

“/v,f’ S P P o e

o

v

» Favourable = Unfavourable = Total

Operating Expenditure 2021-2022
Actual vs Budget YTD Variance

(164) 3
s 193) @

o o, P P P
MC:‘M\.-“"# "‘/ "f - "/a“”‘”

= Favourable = Unfavourable = Total
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CITY OF VINCENT ¥
NOTE 1 - CAPITAL EXPENDITURE PROGRAM b
WATERFALL GRAPH -

AS AT 28 FEB 2022

Capital Expenditure 2021-2022

Actual vs Budget YTD Variance
8,000
7,000
6,000
5,000
g 4000
3,000
2,000
1,000

D Bligei Land & Buidng Assets i Asset Plant & Equepment dasats Fumire & Equpment Assets VIO Aciuals
# Favourable s Unfavourable = Total
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CITY OF VINCENT }ﬂ
NOTE 1 - CLOSING FUNDING SURPLUS/{DEFICIT) 'vf.]&
BY PROGRAM - WATERFALL GRAPH -
AS AT 28 FEB 2022
Closing Funding Surplus/(Deficit) 2021-2022
Actual vs Budget YTD Variance

22,000 Ll

e - l 187 2678

o Tl?l — =] [

E 19,000 11224

— 1,000

17,000 Ty — Y 3 g = ™

16,000

4 4
VAV AV AR A AV AV AN AN AV AN Y AV Y
.rf. j r‘! J; u"l jf / »f .f j,ﬁ :’f ,.f r d";
& / F; g /
£ v ",’
&
= Favourable = Unfavourable = Total )

" Investing Activities includes the following:
- Nan-operating Grants, Subsidies and Contribations
= Purchase Property, Plant and Equipment
- Purchase Infrastructure Asseis
- Proceeds from Joint Venture Operations
- Proceeds from Disposal of Assets

? Financing Activites include the following:
= Proceeds from Self Supporting Loan
- Principal etements of finance lease payments
= Repayment of Debentures
= Proceeds from New Debentures
- Transfer o Reserves
= Transfer from Reserves

Page 4 of 24
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2

CITY OF VINCENT

NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE

FOR THE PERIOD ENDED 28 FEBRUARY 2022

Revised YTD YTD YTD YTD
Budget Budget Actual Variance Variance
2021/22 28/02/2022 2810212022
$ $ $ $ %
Revenue
Rates 36,745,248 36,673,777 36,811,247 137,470 0.4%
Operating Grants, Subsidies and Contributions 908,932 629,995 670,367 40,372 6.4%
Fees and Charges 18,453,102 12,586,577 13,399,667 813,090 6.5%
Interest Eamings 518,000 411,958 381,466 {30,492) (7.4%)
Other Revenue 1,138,374 771,604 783,340 11,836 1.5%
57,763,656 51,073,811 52,046,087 972,276 1.9%
Expenses
Employee Costs (26,841,949) (17,766,904) (17,8086,394) (39,480) 0.2%
Materials and Contracts (27,132,773} (20,612 ,056) (18,949 263) 1,662 783 (8.1%)
Utility Charges {1.603,890) {1,069,331) {1,022,363) 46,968 (4.4%)
Depreciation on Mon-Current Assets (14,068,923) (9,379,352) (7,847 ,502) 1,631,850 (16.3%)
Interest Expenses (533,114) (350,139) (349,489) 650 (0.2%)
Insurance Expenses (585,942} (379,909) (390,624) (10,715) 2.8%
Other Expenditure (2,104.661) (1,277,987) {1,475,880) (197 ,893) 15.5%
(72,871,252) (50,835,688) (47 841,525) 2,994 163 (5.9%)
(15,107 ,596) 238,123 4,204,562 3,966,439  1,665.7%
MNon-operating Grants, Subsidies and Contributions 7,243,384 591,710 823,774 232,064 39.2%
Profit on Disposal of Assets 1.061,943 261,944 78,675 (183,269) (70.0%)
Loss on Disposal of Assets (5,222) (5,222) (111,583) (106,361) 2,036.8%
Profit on Assets Held for Sale (TPRC Joint Venture) 833,333 0 0 0 0.0%
9,133,438 848,432 T90,783 {57,649) (6.8%)
Net result (5,974,158) 1,086,555 4,995,345 3,908,790 359.7%
Other comprehensive income
Total comprehensive income (5,974,158) 1,086,555 4,995,345 3,908,790 359.7%
Page 5 of 24
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CITY OF VINCENT .e’jlk
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY m-;]V

NOTE 3 - NET CURRENT FUNDING POSITION
FOR THE PERIOD ENDED 23 FEBRUARY 2022

Hote ¥TD Actuwal FY Actual
280022 A0
5 ]
Currant Assels
Cash Unresticked 23,774,610 13,928 562
Cash Rasslrictsd 11,874,276 11.931.460
TSI 11,000 11,000
Recerables « Rates & 020,117 1,512 805
Recerables - Other L 2730442 3095861
LT 210,777 1835.581
43 561,223 A0ETERT0
Less: Current Liakilities
Payabies (9,004 645) (10,204, 202 )
Prowiions - smployse {4 BOS, 385) 14,858,725}
§13.830.030) (15,064 527}
Unadjusted Net Current Asssts 29,831,193 15,607 642
Adjustments and exciusions permitted by FM Reg 32
Less: Ressrdes - resiricied cash ] (11,874, 270) (11,931 460}
Lass: Resticted- Sundry Debiors( Non-Dperating Grant) a o
Less: Shares ransferred from nan curert asset {11,000) (11.000)
add: Curreni partion of long berm bomowings 1.255,851 30,73z
Add: Infringemant Debtorns Wanslamad 10 man CErent Bsset 1.436.572 1.436.572
ddd: Currerd partion of lang term finance |ease liabilties 7,161 k]
[9.156,584) (B.482316)
Adjusted Net Current Assets 20,674,609 6,126,326

Page 6 of 24
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 28 FEBRUARY 2022

Chied Execuiive Difice

01800 - Chiet Executive Officer
Espandilira

Emplayee Cosis

Expandfturs Totsl

Q1800 - Chisf Execitiva Officer Total

01805 - Memsary. OF Councll
Espanditurs

Expenditure Toial

01805 - Memsare. OF Council Total

01815 - Human Rescwroe
Ingome

Pl i et

Income Total

Espanditurs
Emplayee Cosis

Ciher Employoe Casls

Espanditura Tatsl
01815 - Human Researce Tolal

01820 - Infeematicn Tacheslogy
Enpanditure
Wintaristy s Conracs

Expanditurs Tots!
Q1820 - Informasion Tachaslogy Tofal
01825 « Record s Manage ment
Ingoms Total
Espanditurs Tatal
01825 « Record s Manage ment Total
0103% - Swstainadilty and Environmesq
Espanditurs Tatal
01830 - Sustainabiity ard Esvl renment Total
Chief Exacutive Offics Total
Q1835 - Diractor Sommunity snd Busnass Services
Emplyue Cosis
Expanditurs Tots!

01835 - Birsclor Sommuniy and Busmass Sarvices
Total
01840 - Customes Sarvicas Contra

Empliyus Corita

Expanditurs Total
01840 - Eumtomes Servicas Cantre Totsl
Q1845 - Mindarie and Tamala Park

Fmmsumameanis

Incoms Talal

Expanditure Total

1845 - Mindarie and Tamala Park Total
1840 - Mains

Ineome Tatal

Mptarials pnd Conracts

Espanditure Total

01350 - Rates Total

01845 - insurance and Gesaral Purpose
Imlerest Eamings

Ineame Total

Expanditurs Totasl

01845 - Inmurance and Gesaral Purposs Totst
01880 - Financial Gerviess

Incom Total

Muturisds s Conracts

Expanditurs Total
01840 - Financial Sarvizas Tatal

Rewvised Budgat
2024022

408 BEZ

01827
L

(50,0004
(8, 0

103ras

138600

50008

1807128

116, 3004
15308

407874
40LET
1005505

307 657
Ll
L]

BAE 430

LY
141,000}

EETTEY
110,080}

(57,338, 243}
24w
96,668

| 36,647,583}

200,000

(985, TEa}
05
(950, T84}

1,080
100

1.008
&

¥T0 Budgat

T 5T

47,796
437,795

50001)
150,801}

538,158

o 064

S0 st

078 a0

L
[

0a5L
0,884

86,740
86,758
Ta4 557

Ba 538
L
[]

453, TTR

[EEE L]

46.294)
32,40
54.204)

(47,201,385)
0.0
0,574

ARTINAN

(125390

{695,708
[B.50%)
[ TE]

36
LU

G

¥TO Actual
28022022

238081
L
L]

416,451
A48

113,908
113,506}

G546

BEBES

13908

1287877

L]
[

115,068}
15068
L]

ELUET Y
258,564
67,024

228607

170048

e, gy

(R
S6,023
173,267}

37, 560, 564}
21T
427485

136,833,178}
182,821}

(673,532}
513
[6e7,508)

Taaxd

i

Y¥TD Varlance

13166

043
1,343

(36.0495)
36.4985)

102 8856

3 378

8,095

{rrnaT)

o
o

a8
[CELT]

18,190
16,190
1755

(22 4585
0
a

22,830

EERS ]

338408
(I4423)
10363

184,279
104,133
73438
2768
[ELELE

(23.245)
134536
(366

38K
3032

wan
o
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% Varlance Variance Cemmantany

12.3%

o

455
A%

s i Eaiiralin pidanl

e P

TLIR

16.1% .« 5563 Sming varionce o pald parenial leave
+ 528k liming variance on ceninding lnass paymens
- O varlancs rel itas 10 salary Banchmarking increase which has
basn adiusied in the MYSR

334% < 11k iming vadance on siafl raining cosls.
- B 11k fiming warercs on offsr esplyes coate
- W in puartidly ollast by S0 dgency oo cosl Begining ol e yeir
- Oar vartncmn are iedsarkaly mmaiseal

Er &2
LAY

(16 7% ) Budet phasing varance m reiwso o ssitems (o sqeem
wiich Fap bean adusted i the NYOR
00

03.0%

1 ]
frny
LAY

1%
A%
L&

1 2%)
0%

8.3% Pl vari s ook lass casusl S160Y wors requinael The aecss
turdal 'wil b e T S =tk ting B e
0a0%
1080

(53 £%) Withholsing Ims reimburssmanis rom Mindsne kigher han sapscied
‘which Fas been adusied in the MYBR.

LR
ey
5%

LR

45.1% -575k tming vanance on firancial Rardship waker aspensat.
OFer vaianies e rdiouly Immateral

(L)

294% Inlores] eamings from reseraes lwer Than buogeied due w0 dedlining
mierest rales.
1.3
160.8%

3.7

1082%
(74.7%) - 520 veustion fwes paid which relstes 1o the prceous Snendal
year whick hes bean adpsmind in the bYER
- Dihar vartances indvidualls ammaienal
103.3%
LEES
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 28 FEBRUARY 2022

01845 - Rac Sentra ) Baskty Park
Fees and Charges

Ineome Total
Depraciaton
Mt riils drid Convacs

Espanditura Tats!
01865 - Aoe Centra ) Bastty Pars Total
01870 - Markesing and Commun|cation
Emplusue Coati

Mstsrisls s Conract

Giher Expendiune

Espaiiditiife Total

01870 « Markesieg and Communication Total

Q1875 - Art & Cuturs
Espaiiditife Total

A187E « At & Culuro Total
01830 - Communiy Partneruee
I arve Tatal

Employee Costs

Maberals and Confracts

Ciner Expandiure

Expanditurs Totasl

01830 - Community Fartnerces Tatal
01895 - Likrary Services

Incom Total

Muturisds s Conracts

Expanditurs Total
01845 - Likeary Ssrvices Tolsl

Q1890 - Besinr and Disabikty services
Income Total

Cihir Expanelire

Espunsitora Tetsi
0108 - Bunlor

01896 - Loftus Commamity Cantre

Incoma Total

Espaiiditife Total

01896 - Loftus Commaumity Cantre Tokal

01305 - Community Farinerctep Admnixtration

Enpaiiditirs Total

01205 « Commun iy Farinership Adminisiration Total

Eommuniy and Businexs Services Total

A1135 - Dirs ctor Nl ruetns and Enlisiim e

Ewpandiiura Total

01135 - Biractor Infrastructurn and Envianm e Totsl

01140 - Manger Sarvica w'Admimmiratcn
o Total
Emplayee Costs

DHaability s ervicas Total

Rewvised Budgat

202422

15,574,853

IF.O23,247)
1206772
1417870

BQSLTE
1063621
GEEHET

04500

Ha200

1382852
1.383,632

30,008
003

141,225}
AREZNT

B3I

600D
1B

10T3ETT

|£2 140}
7040

1415500
1,378,364

LU

003
#0503
34,500

14,00}
36,850
3350}

L]
a
|52,738, 778}

L]
a

15,5005
Rk

¥T0 Budgat
TEOHBEE

(4.538518]

4,647.757)
Lap ol
1037778

4,484,040
47,302
454,500

183 648

7136

E92,848
193,685

20 a0
0 400

(T.152)
18,504

158 872
T

T45,105

738,143
(18.356)
&7

#7336
£78,540

14,5000
1,536

Pkl
23418

(anesd)
4440
6224

¥TO Actual
28022022

(5128, 800}

{5, Vi, 052}
TR
A8 T4

257867
SZE1SE

S0z8

11,150

5651

ATLAEY
aT2,460

24,369
4,363

517}
245

120663

953
582,708

S50

145,65}
45271

AMET
aresu

1,980)
28074
b 45
a8

143,548}
14,259
124,307}

ez
2063
38,254, 58]

arz
1 G803

Y¥TD Varlance

434 185

432 296
¥
181 204

P FRUH
B34 ga0
HB234)

72,556

20 485

20,122
ELE:H

(4,388
14368

|2435)
38 850

8 308

&6 06
2 87

AERELH

793
FaE-—)

1140
804

12810
(22,738
(22482
(24452

i a2
10,130
22988

[FELH]
(6T
1,128,400

L]
Lo

[ER2L]
202 244

Page 8 of 24

"% Warlance

(0.7%)

a5
10.M%
17 A%

AT
B

(108%)

0 5%

0.5%
A
2%

LR ]
[EaR ]

B
Lk

18.3%

a7
I
T

Hars)
235

4%
1

HI%
B2t &)
(43.1%)
[1ed.2

)
ara
[IE8.1%)

108.0%
100.0%
3.7

F08.0%
00,0

e

Wariance Cemmantany

Fees ond charges ore fawnurable due 1o o higher membership fee
oo, adul Seiming classes and group Finess classes from
Buty Park;

Depreciation |x lowes han budgednd due 0 budgel phvsng

- $4E Frving variencs o micbananes for s Beally Pick
- %418 ranmitan! fear not yal requerad. Beiiding

- 5174 g vaniarcs on stack pUrthases for el apsrabons.
513k fming wariancs on Amtre & equpmen: D hased o
Haalth & Finess

i aiarn o s lha aiotandings 1o i Bty Pk

bming vanmecs an furmslus & squpment s hassd b
general cpeeations.

1518k) budget phasing variance on peofessional sendces for Geoup
Finess
ncas sre indbdually inmaterial

i brwt kb of the difleren| serios ines. phaicke faler

Exruss budged fram Custemer Serdos wil be used (o fund the
sroarazand i Markativng
- B30 Wrving varismes o Tewn Canten Setuatien
- £21% bmng vanisers miatng b sdviEng
- 20k fnming varianca relatng to Crac Functicns
OFar varanies ae dicually mmateral
511& #ming varionce on Public Relations.
« 53k limina warance relating o Websie Mairlosance

Fersourable vararce dus 10 vacam postions that wers in fhe process
of heinn Miled. Excess budast will be used B0 hirs addtional siaf
Timing variance of aperaling intiathes and programs and sveris

Tirvang variane meakng o sanatins/sponsarenps.

- Bk liming wari e ruialing o Ciparating infissies
« Oifrsr wvwrmancas sre edracdealy mmoleal

Donationsisponsarships 1o bu realoeasad 1 Commurity
sirsarshigs in this o8z g m e
- §31i inerasun dus o Commurity Suppe Crants

1% Vincant positions and dey it the Hirng process has meded in lses

Fan anfrinated smolowe smersee.
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 28 FEBRUARY 2022

%
34

Maberals and Confracts

Expendtiure Toisl
01140 - Ranger Sorvite BAdministratson Tota|
1145 - Animal Coninsl | Bog Pound

Ineomme Total

Expanditurs Tots!

1145 - Animal Coninl | Bog Pound Tatal
01150 « Local Laws and Abasdomed Vehices
Faesand Charges

Inoomme Total
Expanditurs Total

01150 - Lezal Laws s Abamdensd Vehicles Total
01155 - Community and Satesy

Grants and Subsidiea

Income Total

Mntnriale s Comrans

Expanditurs Tots!

01145 - Community and Sadsty Totsl

Q1180 - Infeingemant and Inspecterial Conrel
Faesand Chargas

I orve Total

CAher Espand e

Expanditura Totsi

Q1160 - Infringemant s Inspeaterial Contrel Tolal
Q1165 - Car Parks and Kerhside Parking
Fus and Chirgas

Income Total

Emplayns Cists

Mitsrials arnd Contacts

Expenditure Toial

01165 - Car Parks and Kerbelde Parking Total
01170 - Enginaaring Deaign Servicas

I o Tolal

Wintnrisiy s Conracs

Cther Employae Cosls

Uilities

Expandfturs Totsl

91170 - Enginsaring Deaign Survicas Tatal
01176 - Cily Buildings

Ingoms Total

Empliyis Coitd

Espanditurs Tatal
41175 « Chy Bulldings Total

01130 - Roads and Public Works Admin

Incams Tatal

Espandiiure Total

01130 « Roads and Public Works Admin Tesal
Q1185 - Packs and Enviranmankal Servicns
Ineomme Total

Employee Costs

Unitiss

Expandtturs Total

01135 - Paska and Environmarntal Servicas Total
21190 - Waste Services

At Mmeneans

Ingoms Total

Espanditurs Totsl

01190 - Waste Servdees Tolad
01195 - Warks Dapat
Incame Tatal

Expandtiure Toisl

01196 - Warks Dapat Total
Q1300 - Plank Gparating

Rewvised Budgat
2024022
WTE

4378
(B30}

87,1504
027
205643

[REa R0

(471,580}
nran

AE5AEY

150, 00y
|58, D

LEEE-]
161,349
11,343

2778637
12774,807)
TBES0N

S AR A
1,706,682

(BB, T4}

{5,433, 7a3)
100400

4B3AE2
1376677
4,087,072}

14,500}

EUTE T

IBG
TEOG00
ZAGLAR
235399

iZ,080)
391 887

ELLE LY
588,505

|58, 0o
1415862
1065662

(58,157}
mmam
L]
GABEATE
B485010

1000

936,700
15337653
15085933

{1,080y
1,008
*

1,186
11,5580

(87,525)
192,195
135300

122326

122,026)
523,718

401,193

[EEEETY
13,338)
A28
500
9.7

(1.8mAnZ|
[1,848.402)
108 588
3,041,590
1492348

(3518276

(3,696,278
&6, T8

09,168
17,308
(2,700,468

41.876)

=t

m.Tar
56 Ta2

4,539,547
1,508 571

1384
257030
04,741
33,147

[REREE]
T
10 458

(56,4111
1,542 04
]

A58 238
Aqddd g2t

(and|
128,793
12,778
12,844,387

(]
e
]

¥TO Actual
28022022
131,155

{57}
1

64,483}
8180
1zE 340

188, 624)

184,624}
SORTIE

a18,102

(1.543.000)
11,644,529}
L E ]

L84 20
1,419,765

4,057,584}

4,037, 564)
2812

27EB10
a85018
13,192,554

144,773}
F05GAT

MAETT

408102
1587740
1548968

1,008}
18380
327863
EHR

{33,582}
o6
Ti268

{52,887}
1268522
B0THE
LA7800
4378011

13,542
(454,286}
17458017
1EATETH

L)
ar
]

Y¥TD Varlance

™ 080

1,788
11550
]
9

13

zamz)

718

(33.336)
13136)
ELE )

20,640
[seE)

AR
(4883
BEATT]
(22.744)
(126908

414 288

419,396
p=k

16,358
T8
A3 5A5

[k

ELE ]

AAM]
308,580
2 307
21804

L]
7313
1,780
AT

11161
(AT ASE)
prA)

B424)
172052
30.738]
73430
a9.208

E=EL]

H
44184
46 466

E T
(18E)
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"% Warlance

35.7%  Budget phasing for sofwars lizenss fass and furmiture and
equiprveni purthases. partialy offsel by highr expendiun rass

A%
1.0

L]

o}

1WA%

1945
1%

(=52

100.0%
10.0%
20 8%
I
o)

W%

15.6%
(0 )

Ty
LRt

(8%
e

36.5%

na%
TER
[LLE

[
L

{734 5%) Aancy costs incured in relabon o Shisg  vacani poskion which

18.5%
A4
A%

noe
b B
1815
18.0%

34
5.2
5.6}

i
LF
1000

A1E%
1B

(8,177 %) Fighar tnan sspecied rreeun received mm Micn Busne W

HEF%)
19%
FALS

3%
eLE
0%

Wariance Cemmantany

to Constable Care

- §12% reduction of revenys fom Work Zones Losnoes and
Frrmils, which Is partially offesi by S8 increase in Infringements:
Fines & Forabies

diafion to gran ineomu.

Timing varianca n reinbnn I inveEng or el and cantracs

DurcRALss,

Fagesion I raverus due [ Sis shorlags and less fhan amvipalss

evenis hekd ot the HEF Stadum

Husgel phasing varancs m rmiwkon n Fins Lodgemesl Pees

Highar Tan asperiad parking theiat revanua wiich fas bean

sffstnd in th MYER
< S0 O Tl I T
Ceurt Car Fark.

- Otar variancis srs ind sl mmatieal
Al viranced s indiidealy immaiesal

- S o

- $17& tmng variarce on Trave! Smart Frograms.
S0k trming vararce on Buliding Condion Surseys

« 18141 budoet nhasina variance on consuliani lees.

has hesn adbisted in the MYER:
Timing variane on electri by oosts

Farecurabli var ared disd 12 thi agancy [l our codts bl camanty

wivndd 'l iy P T vinga il pesilicn.

‘Varance i be ralkacaled fom Farks Services Adminisiaion i the

Tolioming mont
wio: buriget llocated (o Elecirichy & Water, To be adusied

Racysing Sardoaes winich hae bean adusted in the MYDR.

far Frans
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT Pl

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE ‘&‘ h

BY SERVICE AREAS -QV

AS AT 28 FEBRUARY 2022

Revised Budget W10 Budget Y10 Actual ¥TD Vardanoe % Varlanca VAariance Commantany
202422 TENRIBOET 280212022

Depreciafion 1925680 TED AL BEDGET 10,787 H A% Favouratle degeec sfion on plamis due o §ming.

Mistariale s Conranes 31000 438 a4 ELOrT a9 5m8 R

Espanditire Tatal TETATS 841,547 12303 ELR

1300 - Plank Operating Tois TETHTE Bdd 34T 331,08 HEF BB

0I5 - Public Works

Esiplayis Coita 1.364.50% 5,7 214,353 1M 57 1350 Eifigdinsind eoils ah fastnalia for Sl inaaing and deaning dik
o byl abuair

Expanditure Toial GABRATI 3,805 451 LRl (194777 [P

01215 - Public Works Total B130am 3,588 41 ANERIR 194772) (2R

01220 « Child Care and Play Groups.

Income Total (79,342 80,185 163,013} [3L0] LE

Mitariats and Contracts 0025 39,328 4 652 METE 28.2% M i Tor Mosth Perth Flayg: o
Timscuratin du o Busknl phicing

Espanditura Totsl nrey 188290 TiaE 13,700 s

01220 - Child Care &nd Play Grolps Tetal B2237 48,11 13,874 231y LR

01728 - Stnsinam wnd Ownle.

I o Total (183, THy 138.247) 138,518} 1.526) 1.1%

Depraciafion 238075 1,580 a4 BENZS 1.307 195 22.1% Daprecabion ls fesourable dus to HBF stadum beng derecognssd
o5 an asset. s has bean adiusied In the MYER.

Maberials and Conracts BEEND 211 590 04677 508% Timing varance on malsterance works

Expanditurs Totsl ERCTRL 2,673,158 468,308 TEAY

11225 - Stadeam and Cwata Tatal 2550408 1,733,047 an.9% 1411327 M

01230 - Publie Halls

Fams and Chargae jra1 iy {90,137) (v 3} 11900 (37 #54) Famn ped zhargme s imvmorabin shen b hghar han senctnd heil
hira tea e from (own hall ard community centras. In paricuar,
Morth Perts Town Hall and Mourt Hawtheon Commurity Cenire.

Ingome Total (145189) (33.246) 32,280} W85 s

Midurisls dnd Contracts 125053 8.5 144013 I57.718) (88 %) Corfracior aasmnam st unliviarabib dus 5 Hgher desniig

Expanditurs Total 401,474 68,784 RELE L (38.587) Ealee ] e

01230 - Fubiic Halls Total 254,278 17,548 196,15 (19.4a3) fitiy

01235 - Community and Weallar Canire

Ineome Total 47 314) 4515 138,208 a0 (et

Espanditura Totsl 2T 308 149,448 157,708 |6.245) (=X

01235 - Community and Weallar Canire Total R 114 300 AR50 [Ty 86

01240 - Sparting Chits Bulangs

Incamae T 1, B {15 [y, 428} [Py (L]

Degreciaion 57024 438,076 BOBAED F043T) (16.1%) Depreciation & ufavourable doe 1o bedget praging

Expanditurs Total BaRGR7 LTakrall LR 150.706) arw

01240 - Sporting Chitn Bulldings Total LEEL S 488,198 qnsn 34372 LLE

01245 - Resarees Paviions and Faciliies

Incoms Total {29,576} naza1) {29,362} LA

D s 231228 154,152 15564 3a 588 Do it i liini [ Tirwoiina bda U to 528K visiansa fom Baalty Park
Rasarv Pidion - Oesbions and $10K vardince fos Birdweod
Sy Chanaarmsms - Oeam o

Espanditurs Tatal 284,253 s13,447 Atz 1,042 o

01245 - Reserves Pavilens and Faclites Total ATLENT 438 408 453183 47263 8545

Q1250 - Mopes Clinige

Incams Tatal (=722 [-EEH] {24121} 1030 TR

Mabarials and Convacts BOG0D 74 140 12663 82437 23.3% Favourmatle dus o coniracior Budgei phasng for Morth Parih Desial
Clinie Maknierance axmensas

Espanditura Totsi 145,268 118,748 BT.4T8 &4 248 FrEey

01250 - Hosem Clinis Tetal NEB 93,446 9,49 2,18 B5.0%

01235 - Hoad Reservos

Emplyus Corta a7 300 84752 &0 BE2 23 890 385% Emplopas coxts are fesounabla dua o budgat phasing.

Espanditirs Totsl 15168 o,m8 87,368 3802 4¥%

01235 - Hoad Reserves Total LRRE #.aam Lo L RE L 4%

01285 - Oparaticnal Bulldings

Reimounsemes [535.824) TITZ) [ElC N0 [48.265] 13.8% Unfowpurable wanances ans due io nemburesment of recoug
parses. 514k DLGEC - Oporations, E23k Balgrasia Loisun Canre
- Oparalinm & 5126 Wk Gvmnastics - Coerations

Ineame Total 11,824,0) (961,531} (29,45T) EXTS

Emplayse Costs oo T 1 A7) {805 2% Alocodons to b sdjusted nest month,

Cther Expand una SAT AET 201,718 (172 184) {583 2% Budget phasing ehich has been sdjosted inthe MYER

Expandiiure Total 281076 1,417,147 1,418,458 ETREH F2RES

01266 - Oparational Bulldings Tatal 1437864 436 437 136812 eI B

01370 - Gmpat Beidings

Maherials and Conaots £EB00 33293 BET4E (36 533) {190.0%) Maimenamce - Gonarl anpenss is uslavouwaile oo i oeasa in
buiding mainien aees. To bo ravised

Espandiurs Tosl ] [ . o 108,04

01270 - Depot Basldings Tetal L] [ L] o 108.0%

01275 - Parks Sarvices Adminlstration

Ineama T (2,800) 11,888 {1, 68} 20 ey
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COUNCIL BRIEFING 29 MARCH 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS

AS AT 28 FEBRUARY 2022

Revised Budget W10 Budget Y10 Actual ¥TD Vardanoe % Varlanca VAariance Commantany
202422 TENRIBOET 280212022

Employes Cosis 1328038 B2 743 1465280 (283537 (32 3%) Alpcafi o to be adpested nest month.

Mistariale s Conranes 800 atema ET) an 08 80 8% Timing varisnes mites In soes ks far

Espanditura Total 1834350 1,047 528 1AB8823 H2049E) TR

1275 - Pasks Sarvices Administariion Tetal 1.8%1 560 1,15 45 1,466,715 HIOATE) [

01290 - Recoverabie Works

Ingamas Tatal |2, 8E0) [LLEEL] Rl 19,594 (LR

Enpandtiure Toisl 32 GEE 48 440 24,361 [Ba Ry

01280 - Rncoverabile Works Total ) L) {14,003} 1 100.0%

Infraatricturs and Exvirenman Total 3E544.500 7,802 448 25033187 1,543 297 T

W80 . Corporaie Sirategy and Govemance.

Inzome Total 209y 100 (209} 190 [ ]

Mitaiiats arid Conthacts 186,450 127,932 3086 87,046 TEEN Fassumthe dus 10 busgel phicing fof sdsaiting, satonery
offica auphicn, AUl bans i cordnaliant b

Espanditurs Tatal 257,004 BI2ATE EE Rt 4,347 1520

@#iD . Corporuie Sirategy and Goversance Toial a%6, 904 22,176 ETEET) 44 447 1554

01105 « Dirclor Srategy and Dovalopmentd

Espanditurs Tatal [ [l ] L] 1080

1105 « Direclor Strategy and Development Total a [ L] 1 il

01110 - Duvalopmant and Dasign

Conlrituticna 1,300 84| 185 B0S) 5. B4 %) 380k received aa it of e pesarfage for pubibe i) conl it o,
Huckan! ks b ptusiadd in the nnxd Budanl review.

Famand Chargas [N (EnAaT| [arza; 1424 (81 8%) - §710k busigel phasing vananr o dewsiopmant applizaton (ses
£l $10 imacuraitls warianoe: on dessl opment appicaton panel
tess

I o Total [ AL 831331) [958, 385} 27 456 [ et

Midrials srid Confract 14BA5H 107,75 0965 88370 B1.8% 385 Conuullinl ke and bagl lees am tivoursishe as Fay i nol
wot i Chars am amealenal

Expanditurs Total 1amarz A, Bdd Aan 123409 R H %

21110 - Duvaiapmant and Dasign Total 1441353 1,03 4a0 TR OE 4l 44T 35

01115 - Hosles Adanis and Food Cantrol

Famand Changns A Sa [ETR T [EE R o (12 7%) - $ME fmeournbln vanaees for oo pramiss hcnsce o
- Dihar vartances ane indridually mmateral

Inome Total 08, BT, (682 3,68} 14628 EEST)

Muturisds s Conract 4B L=Eo ) 4052 34,180 4% - 52T o s s p
- O vartncas are edmcaly mmatseal

Expandiiure Total 1305904 1025471 L] “ame 4%

01115 - Huslts Admin and Food Control Total 1250144 Tao 48 54,044 THA0E 10.4%

01120 - Compliance Services
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBRUARY 2022
¥TD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
LAND & BUILDING ASSETS
ADMIN CENTRE
Air Conditioning & HVAC Renewal - Admin Building HVAC 507 837 152,381 102,099 50,283) 200 Overbudget, $80k transfer to Brittania Reserve Floodlights. $325k to be spent in
(33%) FY2023-24.
BEATTY PARK LEISURE CENTRE
Beatty Park Leisure Centre - Faciliies Infrastructure Renewal 1,034,391 1,034,391 5558 354 {176,037} (17%) 252,090 Works in progress
Beatty Park Leisure Centre — Concourse Tiling 99,738 99,738 90,325 (9,413) {8%) 0 Works Complete.
Beatty Park Leisure Centre — Repair and maintain Heritage Grandstand 450,000 450,000 a (450,000) 12,700 Revised scope. $100k grant funding to be transferred to Britannia Reserve Floodlights
{100%:)
Beatty Park Leisure Centre — Heritage Grandstand Electrical Works 500,000 300,000 0 (300,000) (100% 28,230 Multi Year Project - 50% to be carried forward to FY2022-23.
Beatty Park Leisure Centre —~ Construction & Fit Out Indoor Poel Changerooms 850,000 a Q ] 0 Multi year project - finalise design this year and construction planned for 22/23. Carry
0% forwarad $750k.
LIBRARY
Upgrade Library counter to enhance customer service delivery 48,500 1] il o 0% 3.000 To commence in Apr22.
VINCENT COMMUNITY CENTRE
Vincent Community Centre — Air Conditioning & HVAC Renewal 60,000 ‘0,000 42733 17,267 (29%) 0 Project finalised. $20k transfer to Brittania Resarve Floodlights.
DEPARTMENT OF SPORTS AND RECREATION
DLGSC LED lighting upgrade/renewal 225,000 a 4. 950 4,850 100% 0 Weorks at planning stage.
DLGSC Air Conditioning & HVAC Renewal 250,000 5,000 7,450 2,450 45%, 750 Multi year project. Balance ($117k) to be carried forward to FY2022-23.
DLGSC renewal/upgrade-Lease obligation 80,000 #0,000 a (80,000) {(100%) 79,261 Works at planning stage.
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT

NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22

AS AT 28 FEBERUARY 2022

YTD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance

MISCELLANEQUS
Infrastructure Warks - Litis Stadium 3,000,000 10,000 6,545 {3,455) 13,728 Multi Year Project. Decision an grant pending. $2.8m to be carried forward in

{35%) anticipation of construction in FY2022-23.
413 Bulwer Street, West Perth - Replacement of shed {\Vollleyball WA} 50,000 50,000 18,004 {31,996) (B4%) 14,5268 Works fo be scheduled.,
Warks Depot - Non fixed assels renewals 95,000 70,000 1,200 (68,800) 22 407 Overbudget. Transfer 56k to Depot - Car park lighting Renewal.

98%

Lease Property Non Scheduled Renewal 50,000 20,000 4] (20,000) {I{DD%: 0 Based on requast from leases,

99 Loftus Street, Leederville - Loftus Child Health leasing reguiremants 20,000 20,000 17,983 {2,018) (10%) 0 Project completed. Excess funds to remain in surplus.

Loftus Recreation Centre, 99 Loflus Street, Leederville - ventilation installation 20,000 20,000 15,360 (4,640) (23%) 0 Project completed. Excess funds to remain in surplus.

Morth Perth Main Town Hall - Kitchen and toilet renewal 180,000 60,000 4,000 {56,000) (93%) 9000 Design phase.

Morth Perth Lesser Town Hall - Kitchen and tailet renewal 120,000 0 0 o 0% 0 Design phase,

Library Renewals 80,000 30,000 4] {30,000) (100%) 19,877 Revised scope. $19k transfer to Brittania Reserve Floodlights.

Menzies Park Pavilion & Ablutions 330,000 11,000 5,647 15,353) (49%) 4,950 Design Phase, lo commence in March 22.

Miscellaneous Assets Renewal (City Buildings) 116,114 110,000 104,217 {5,783} {5%) 77,369 Based on request, ongoing Bl June 22

Aircon & HYAC Miscellaneous Renewals all properties 50,000 40,000 41,182 1,182 3, 4,998 Based on requast, ongoing fill June 22,

‘Water and Energy Efficiency Initiatives 75,000 35,000 44,720 8,720 289 3.300 Ongoing project, to be completed by Jurne 22.

Hyde Park West Toilets & Kiosk 275,000 10,000 7,869 {2,131) (21%) 4,200 Works in progress, to be completed after Hyde park fair.

Leederville Tennis Club - fencing upgrade 75,000 20,000 a {20,000) {100%) 0 Design phase.

Leederville Oval Stadium - Light posts renewal 1,100,000 0 0 o 37,300 To be carried forward and spent in FY2022-23 and partially funded by grants and

0% contributions.

Farrest Park Croquet Club 48,314 48,314 a (49,314 {100%) 0 Weorks scheduled to be completed by Jun 22,

Solar Pholoveltaic Panel System Installation - Mt Hawthorn Community Centre B,732 8732 11,131 2,399 a7, 0 Works completed.

Solar Photoveltaic Panel System Installation - Vincent Community Centre 20,150 20,150 1,000 {19,150} (95%) 14,221 Works to commence in Feb - Mar 22.

Solar Photoveltale Panel System Installation - Britannia Reserve Pavilion 8,900 8,800 0 {8, 500) {(100%) 0 Works to commence in Feb - Mar 22,

Roofing Renewal-Loton Park Tennis Club Room 178,400 176,400 191,880 13,480 81 0 Works completed.

Leederville Oval Stadium - Electrical renewal - 3 boards 298 088 270,000 4] {270,000) {100%) 119,953 Revised scope. 5100k transfer to Brittania Reserve Floodlights.

Air Conditioning & HVAC Renewal - Belgravia Leisure Centre 44 223 44 223 40,000 (4,223} (10%) 0 Works at planning stage.

Merth Perth Bowling Club 80,000 0 0 o 9 0 Project on hold, further funding required.

East Perth Football Club Function Room Carpet 30,000 1] 4] 0 0% 27.273 Works at planning stage.

Margaret Kindergarten - Toillet Upgrade 70,000 0 [u] ] 0% 0 Grant funded {election commlitment) Design has been provided to Dept. of Education for
comment. Construction delayed as school is reviewing purpose of grant. $70k to be
carriad forward in anticipation of a decision from dept to proceed by FY2022-23.

FOR LAND & BUILDING ASSETS 10,529,387 3,267,229 1,616,648 (1,650,581) (51%) 749,333
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBRUARY 2022
¥TD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
INFRASTRUCTURE ASSETS
LOCAL ROADS PROGRAM
Lake Straat - Bulwer Street to Brisbana Straet 110,307 110,307 71,395 {38,912) 154 Project completed. Reallocate $10k to Oxford St and $15k to Fitzgerald 5t MRRG.
(35%)
Lake Street - Stuart Street to Newcastle Street 116,615 116,615 66,817 (49,798) (43%) 4,020 Project completed. Reallocate $35k to Oxford St MRRG.
Glyde Street - Coogee Street to Matlock Street 45 562 25,000 36,010 11,010 449 117 Project completed. Reallocate 35k Richmond 5t Local Roads Program.
Richmond Street - Scott Street to Oxford Street 62,141 0 71,793 71,793 100% 1.751 Works to be Scheduled, to be completed by Mar 22.
Eton Street - Glll Street to Ellesmere Street 132,596 70,000 129,031 59,031 a4, 2010 Project completed. Reallocate $10k to Fitzgerald St MRRG.
Grosvenor Road - Ethel Street to Fitzgerald Street 73,279 1] 28,254 28,254 100% 32,967 Works to be Scheduled, to be completed by Mar 22.
Lawley Sireel - Fitzgerald Street to R.OW 21,734 0 21,008 21,008 100% 0 Works to be Scheduled, to be completed by Mar 22_
Richmond Street - Leicester Strest to Cul-de-sac 37,429 37429 43,716 5,287 17% 2,010 Project completed. Transfer $5k from Coogee St Local Roads Program,
Britannia Road - Federation Streel to Kalgoorlle Street 96,305 96,305 82,940 (13,365} (14%) 3.700 Timing Variance, to be completed by Mar 22
Bouverie Place - Oxford St to Cul de Sac BE,953 35,000 36,204 1,204 3, 0 Works in progress.
Ashby Street - East Street to Egina Streat 100,341 100,341 39,782 {B0,559) (B0%) 31,787 Works in progress, purchase order raised. To be completed by Mar 22
Ashby Street - Kalgoorie Street to Egina Street 105,907 60,000 41,846 (18,154) (30%) 33,895 Works in progress, purchase order raised, To be completed by Mar 22
Ashby Street - Kalgoorlie Street to The Boulevarde 53,984 40,000 16,623 (23,377) (58%) 12,984 Works in progress, purchase order raised. To be completed by Mar 22
Ashby Street - Flinders Street to Coogee Street 53,984 40,000 19,104 {20,896) (52%) 829 Works in progress, purchase order raised, To be completed by Mar 22
Thaompson Street - Bamet Streel o Loftus Street 2,500 1] 500 500 100% 500 Works to be Scheduled. To be completed by Mar 22
The Boulevarde, Larne Street to Hawthorn Street, 145,000 a 50,340 50,340 100% 45,963 Works fo be Scheduled, to be completed by Jun 22.
Raglan Road, Norfolk Sireet to Hyde Street. 90,000 0 a9.018 9018 100% 6,940 Works to be Scheduled, to be completed by Jun 22,
Grosvenor Road, Ethel Street to MNorfolk Street. 90,000 a 47 464 47 464 100% 43,782 Works to be Scheduled, fo be completed by Jun 22.
Cleaver Street, Vincent Streel to Carr Streetl (under Roads) 15,000 1] 4] 1] 0% 0 Works to be Scheduled, to be completed by Mar 22,
Egina Street - Berryman Street to Anzac Road 5,000 1] 0 o 0% 0 Works to be Scheduled, To be completed by Mar 22,
Enina Street - Tasman Street to Berryman Street 5,000 0 500 500 100% 500 Works to be Scheduled. To be completed by Mar 22,
Minor Traffic Management Improvements Program 85,310 60,000 30,312 {29,688) (49%) 16,487 On going project based on council request,
Chelmsferd Road to Raglan Road 1,370 1.370 1,368 {2} {0%) 0 Works completed.
ROAD TO RECOVERY
Tennyson Street - Loftus Sfreet to Shakespeare Street 200,377 a 22,458 22,458 100% 56,248 Works in progress, fo be completed by Mar 22,
Brisbane Tee - Lake 5t to Brisbane Place 33,363 33,363 26,633 {6,730) (20%,) 0 Works complated.
Ellesmere Sireet - Shakespeare St to London St 90,170 55,000 13,144 {41,856) (76%) 31,963 Budgel increased to match grant funding.
TRAFFIC MANAGEMENT
Alma/Claverton Local Area Traffic Management 48,855 48,855 o (48,955} {100%) 0 Further report going lo OMC Mar 22.
Harald and Lord St Intersection 22 B50 22,850 a {22,850) {IDO%] 0 Design Phase, to be completed by June 22
Mini Roundabauts 12,605 12,605 10,334 {2,271) {18%,) 3,998 Works in progress, to be completed by Feb 22.
BLACK SPOT PROGRAM
Grosvenor Road - Install half seagull islands on Grosvenor Rd to ban through and right turm me 100,000 a [i] 1] 0% 1.230 Works at planning stage, to be completed by Mar 22
Leederville Parade - Vincent Straet to Loftus Street 200,000 15,000 14,939 (62) 0 Awaiting confirmation of MRWA approval for Black Spot funding and timescale means
that construction will not oceur this year. $185k to be carried forward in anticipation of
{0%) construction in FY2022-23.
Intersection of Bulwer and Stirling St, Perth 95 960 95 960 22 296 {73,665) 12,266 Project completed. $20k to Newcastle Streel MRRG & §7k to Walcolt Street MRRG.
(7T%)
Intersection of Green, Tyler & Memedin 5t, Mt Hawthorn/Joondanna 26,380 26,380 2,310 (24,070) (91%) 700 Works in design phase, pending discussion with City of Stirling,
Intersection of Loftus and Vincent Streets, West Perth/Leaderville 245270 245 270 244 TT9 {491} {0%) 13,444 Project completed. To reguest additional grant funding for over expenditure.
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBRUARY 2022
¥TD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
STREETSCAPE IMPROVEMENTS
Streetscape Improvements Program 35,000 1] 5,595 5,595 100% 4,419 Overbudgeted. Reallocate §15k to Fitzgerald S5t MRRG.
Streetscape Improvemenis-Angave St and Fitzgerald 5t 10,000 10,000 G420 {1,580) (16%) 0 Werks in progress
Merth Perth Public Open Space 3,500 3,500 0 {3,500) (100%) 0 Waerks at planning stage.
ROADWORKS - REHABILITATION (MRRG PROGRAM)
Oxford Street - Leederville Parade to Vincent Street 118,376 118,376 167,506 49,130 1,010 Scope increased. Transfer $35k from Lake Street - Stuart Street to Newcastle Street
and $10k from Lake Street - Bulwer Straet to Brishane Street Local Road Programs,
A42%
Loftus Street - North bound lanes Vincent Street to Bourke Street 157,528 197,528 166,757 9,229 5% 0 Increased cost due to weather interruption
Loftus Streest - South bound lanes Vincent Street to Bourke Street 149,145 148,145 147 415 {1,730} {1%) 0 Increased cost due to weather interruption.
Bourke Street - Charles Sfreet to Loftus Street 173,745 a 15,148 15,148 100% T.772 Works in planning stage, to be completed by Mar 22,
Carr Street - Fitegerald Street ta Charles Street 110,518 110,518 121,766 11,248 10% 0 Works completed.
Fitzgerald Street - Cenftral lanes Burt Street to Walcott Street 211,842 211,842 260,627 48,785 0 Transfer $15k from Lake St Local Roads Program, $10k from Eton St Local Roads
23% Program and $15k from Streetscapes Improvements Program.

Walcott Streel - North-west bound lanes Willam Street 1o Beaufort Street 162,281 162,281 169,277 5,996 48 1.700 Transfer 57k from Bulwer ! Stirling Black Spot Program.
Mewcastle Street - Eastbound lane Money Street to Beaufort Street 7r.27 T77.271 93,775 16,504 219 0 Transfer $20k from Bulwer ! Stirling Black Spot Program.
RIGHTS OF WAY
Annual review based upon the most recent condition assessment survey 107,290 107,290 110,781 349 30 0 Project completed. Budget to be adjusted as per actual.
Laneway Lighting Program 20,000 1] Q 0 0 Multi Year Programme. $10k to be spent as part of the Marecchi Lane Graffiti project.

0% Balance (310k) to be carried forward for FY2022-23.
SLAB FOOTPATH PROGRAMME
Footpath Upgrade and Renewal Program 30,788 30,7849 32,769 1,980 F% 500 Works commenced, to be completed by Mar 22
Deague Court to Macedonia Place (Charles Veryard Reserve) 32,979 32,979 0 (32,979) (100%) 0 Revised scope. $33k transfer to Brittania Reserve Floadlights,
Car Park Entrance to Stirling Street 18,192 18,192 a {18,182) (100%) 0 Works to be Scheduled. To be completed by Mar 22
Matlock Street to Egina Street 54,172 54,172 0 (54,172) (100%) 0 Works to be Scheduled. To be completed by Mar 22,
Charles Street to Walcott Street 28173 28173 a (28,173) (100%) 0 Waorks to be Scheduled. To be completed by Mar 22,
Haynes Street o Hobart Street 25,803 25,803 0 (25,803) {(100%) 0 Works to be Scheduled. To be completed by Mar 22,
Ellesmere Strete to Gill Street 26,826 26,826 L] {26,828 (100%) 0 Works to be Scheduled. To be completed by Mar 22.
Bourke Street to Richmond Strest 16,662 16,662 0 (16,662) (100%) 0 Works to be Scheduled. To be completed by Mar 22,
Morfolk Street to Ethel Street 18,469 19.469 a (19,469) (100%) 0 Waorks to be Scheduled. To be completed by Mar 22,
Brisbane Street to Robinson Ave 14,950 14,950 0 (14,950) (100%) 0 Works to be Scheduled. To be completed by Mar 22,
Beaufort Street to Lindsday Streat 14 568 14,568 L] {14, 568) {100%) 0 Works to be Scheduled. To be completed by Mar 22.
Leicester Street to Cul-de-sac 41,297 41,297 0 (41,297) (100%) 0 Works to ba Schedulad. To be complated by Mar 22,
Brewer Street to Edward Streat 60,3582 60,382 4] (60,382) (100%) 0 Works to be Scheduled. To be completed by Mar 22,
Intersection of Beaufort Street 17,052 17,052 0 (17,052) (100%) 0 Works to be Scheduled. To be completed by Mar 22,
Flinders Strest - Scarborough Beh Rd to 65 Flinder Strest 43,996 439495 [i] {43,996) {100%) 0 Works to be Scheduled. To be completed by Mar 22
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBERUARY 2022
YTD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
BICYCLE NETWORK
Flarence/Strathcona/Golding Safe Active Street 34 540 34,540 8,995 {25,546 (74%) a0,524 Timing Variance.
Travel Smart Actions 10,500 0 1] o 0% 0 Works to be Scheduled.
Design Bike Metwork Plan 50,000 i} 0 o 0% 0 Quotation phase, works to commenca in Mar 22,
Dresign for Morfolk St NIS Route 8,635 8,635 4] {8,635) (100%) 0 Tobe completed by June 22.
DRAINAGE
Britannia Reserve Main Drain Renewal stage 1&2 143,635 63,635 0 (63,635) (100%) 1,225 Quotation phase. $100k to be carried forward and spent in FY2022-23.
Mimor drainage improvement program 95,920 70,000 47434 (22,566) (32%) 0 Over budget. Reallocate 335k to Gully Soak-well Program.
Gully Soak-well program 76,675 TE.BTS 948 521 23,148 a0, 565 Transfer $35k from Minor Drainage Improvement Program,
CAR PARK DEVELOPMENT
Car Parking Upgrade/Renewal Program 155,300 Q Ju] 0 0% 0 Revised scope. $50k transfer to Brittania Reserve Floodlights.
Accessible City Sirategy Implementation 205,000 1] 0 o 0% 0 Works at planning stage.
Car Parking Upgrade-Strathcona 5t angled parking 20,000 20,000 L] {20,000) {100%) 0 Design Phase, to be completed by June 22.
Depot - Car park lighting Renewal 10,789 10,789 16,124 5,335 0 Project completed. Transfer $6k from Waorks Depot - Non fixed assets renewals.
489%
PARKS AND RESERVES
Banks Reserve Master Plan Implementation - Stage 1 31,782 31,782 13,772 {18,010} (57%) 0 Revised scope. $18k transfer to Brittania Reserve Floodlights,
Greening Plan-West End Arts Precinct 4,400 4,400 2,162 {2,238) (51%) 0 Project completed. Transfer excess funds to Beaufort 5t Median.
Leederville Parade (Greening Plan) 200,000 1] 0 0 0% 0 To be installed as part of Blackspot project - currently awaiting MRWA confirmation
Budgat to ba carried forward in anticipation of approval for construction in FY2022-23,
Drummeond Place (Greening Plan) 28,000 1] 570 570 100% 0 Works at planning stage.
Old Aberdeen Place (Greaning Plan) 10,000 1} 570 570 100% 5,077 Project completed. Transfer excess funds to Beaufort 5t Median.
Stirling Street (Greening Plan) 30,000 1] 0 o 0% 0 Works at planning stage.
Edward Streat (Graening Plan) 20,000 0 665 665 100% 0 Works at planning stage.
Dunedin Street Car Park (Greening Plan) 15,000 a 570 570 100% 0 Design Phase.
Flinders Street Car Park (Greening Plan) 15,000 1] 4] 1] 0% 570 Design Phase.
Brittania Reserve — Floodlight Repair 741,444 1] 16,467 18,467 100% 7,360 Additional funding required. Transferred $320k from various capital projects
RETICULATION
Menzies Park - Replace Irrigation System 180,000 0 0 o 1% 2,100 Works in design phase.
Weld Square - Renew electrical cubicle and Upgrade in ground reticulation system/felectrical ci 15,000 1] 18,752 18,752 0 Associated electrical source/cabinet had to be upgraded as required by Western Power
standards. Transfer $5k from Auckland/Hobart irrigation replacement,
100%
Auckland/Hobart Street Reserve - replace irrigation 30,673 30,673 2,040 {28,633) 0 Project completed. $5k transfer to Weld Square - Renew elecirical cubicle project.
(93%)
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBERUARY 2022
YTD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021122 Balance
PARKS FURNITURE
Implamentation and renawal of parks signage 20,000 1] 4] o 0 320k to be carried forward to next year to enable design to be In line with the wayfinding
0% strategy.
Morwood Park - replace electric BEQ (double) 15,000 15,000 11,924 {3,076} (21%) 0 Works completed, awaiting final invaice.
Banks Reserva Masterplan - Infrastructure Improvements {benchesisealing) 40,000 1] 4] o 0% 30,420 Works in design phase.
Auckland™Hobart Street Reserve - replacement perimeter fencing 20,000 1] 0 ] 0% 0 Quotation phasa,
Hyde Park - upgrade of path lighting 129 658 100,000 4] {100,000} 0 Multi Y'ear renewal programme - poles orderad this year for installation next year.
{100%) Balance $40k to be carried forward to FY2022-23
Britannia Reserve - shade sail replacement (south) 18,000 1] 0 o 0% 0 CQuotation Phase,
Charles Veryard Reserve - Flood Lighting 100,000 a 7465 7,485 100% 2410 Works in design phase.
PARKS DEVELOPMENT
Haynes Street Reserve Development Plan Implementation Stages 1 & 2 340,000 0 0 ] 0 Multi Year project - Full budget $340k to be carried forward to FY2022-23 - no works
0% planned this year due to dentist lease extension.
Monmouth Street 10,000 0 74 74 100% 1,754 Consultation in progress.
Edinboro Street Reserve 20,000 1] 0 ] 0% 0 Works to commence in Mar 22.
Hyde Park re-asphalt Pathways 100,000 a 0 o 0% 0 Investigation in progress,
Les Lilleyman — Playground and softfall replacement 115,000 0 0 o % 0 Quolation phasa.
Tolcon Place Reserve - replace playground soft fall 20,000 a a o 0% 14,600 Purchase order raised, works (o be completed by Mar 22
Cricket Wicket Renawal Program 25,000 25,000 16,606 {8,354) (34%) 0 Works in progress.
PLAYGROUND EQUIPMENT
Menzies Park - replace exercise equipment 60,000 a il o 0% 0 CQuetation phase.
Farrest Park - replace exercise eguipment (deferred from 2019/20) 60,000 1] 0 ] 0% 0 Quolation phase.
Charles Veryard Reserve - Replace playground softfall and exercise equipment 45,000 1] 33,900 33,200 100% 0 Purchase order raised, to be completed by June 22,
Gladstone Strest Reserve - upgrade & replaca playground equipment 105,000 1] i} o % 0 Cuotation phase.
STREET FURNITURE
Bus Shelter Replacement and Renewal Program 40,742 30,000 9,091 {20,909) (70%) 0 Werks in progress
Streat Lighting Uparade Program 55,000 0 12,541 12,541 100% 12,842 Purchase order ralsed, to be completed by June 22.
MISCELLANEIOUS
Public Open Space Strategy Implementation Plan 50,000 1] [u] ] 0% 2,540 Works at planning stage.
Mary Street Piazza - Festoon Light Improvements 20,000 20,000 11,296 {8,704} {44%) 2 880 Works in progress, to be complete by Feb 22
FOR INFRASTRUCTURE ASSETS 7,935,745 3,442,940 2,833,594 (609,346) [573%) 510,505
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 28 FEBRUARY 2022
¥TD ¥TD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
PLANT & EQUIPMENT ASSETS
LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME
Light Fleet - Annual Changeover 592 500 152,500 208,047 55,547 350, 377,936 Delivery of vehicles deferred due to Covid.
MAJOR PLANT REPLACEMENT PROGRAMME
5 Tonne Rubbish Compactor Small Rear Loader - 1EKS834 - P3521-A53772 340,000 1] 4] o 0 Truck will be ardered this year bul delivered next FY due to supply timescales therefore
0% carry forward to FY 2022-23.
Road Sweeper - 1EBCO03 - PATE2-AS53554 380,000 a 0 o 0 Sweeper will be ordered this year but deliverad naxt FY due to supply imescales
0% therefore carry forward to FY 2022-23.
Single Axle Tipper Truck - 1BUFESD - P3261-A52697 170,000 ] il o 0% 163,850 Purchase order raized, awaiting delivery.
Scarifier and vacuum system 20,000 0 5,591 5,59 100% 0 Project completed. Excess funds to remain in surplus.
Elevated Work Platform - Squirrel - 1TK\VEEE - P4027-AS3283 60,000 0 Q o 0% 0
Mower | Ride On Rotary Tore Quad Steer - 1EBLSTS - P5039-AS3556 40,000 40,000 36,330 {3,670) (%) 0 Project completed. Excess funds to remain in surplus.
Mower / Ride On Rotary - 1EQT004 - PS042-A53930 35,000 35,000 30,460 (4,540) {13%) 0 Project completed. Excess funds to remain in surplus.
MISCELLANEQUS
FOGO 3 Bin 1,378 556 [i] 141,805 141 805 1,065,050 Implementation rollout costs expected to be 367k higher than budget, due to higher than
100% anticipated infrastructure rates.
Parking Machines Asset Replacemeant Prag 20,000 0 i} ] 0% 0 Cuotation Phase.
TOTAL EXPENDITURE
FOR PLANT & EQUIPMENT ASSETS 3,036,056 227,500 422,233 194,733 B6% 1,606,836
FURNITURE & EQUIPMENT ASSETS
F&E ASSETS - BP LEISURE CENTRE
Lifeguard Tower renewal, Shade Sails, Fire alarm System, Umbrellas, Floor Scrubber and for ¢ 132,000 120.000 55,524 (64,476) (54%) 0 Works in progress
Gym equipment - Strength and Group Fitness EquipmentGym eguipment - Cardio and Fans 868,368 0 0 0 0% 827,879 Conlract awarded, lo be completed by June 22.
FURNITURE AND EQUIPMENT
INFORMATION TECHNOLOGY
Enterprise Applications upgrade 462 517 220,000 BE T98 {131,202) {B0%) 26,892 Ongning project, to be completed by June 22
ICT infrastructure renewal (switches, UPS, audio visual, network links) 275,000 125,000 113,062 {11,938) {10%) 36,676 Works in progress
Beatty Park Leisure Centre
Beatty Park Laisure Centre - Mon Fixed Assels Renewal 50,942 50,942 34 480 {18,462) (32%) 0 Works in pragress, ongoing project
POLICY & PLACE
COVID-19 Artwark relief project 292,000 146,000 25,600 {120,400} (82%) 0 Waorks in planning stage.
TOTAL EXPENDITURE
FOR FURNITURE & EQUIPMENT ASSETS 2,080,825 661,942 317,465 (344,477) (52%) 63,568
TOTAL CAPITAL EXPENDITURE 23,582,013 7,599,611 5,189,939 (2,409,672) (32%) 2,930,242
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COUNCIL BRIEFING 29 MARCH 2022

CITY OF VINCENT
NOTE 6 - CASH BACKED RESERVES

AS AT 28 FEBRUARY 2022
Reserve Particulars Budget Actual Budget ¥TD Actual Budget ¥TD Actusal Budget ¥TO Actual Budget Actual
Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Clesing
Balance Balance to Reserve ta Reserve Earred Earned from Reserve frem Reserve Balance Balatice
o1/aTz0z1 o1ioTizoa1 INV0EI2022 28/02/2022 V062022 28i02/2022 30f06rao2z2 280212022 I06I 2022 28/02/2022
$ § $ § $ % $ $ $ $
Assat Sustainability Reserve 5890677 5,745,402 T01.114 420,447 45,550 J3.626 (2,726.156) 11,008, 560) 3,911,185 5,203,917
Beatly Park Leisure Cenire Reserve 102,048 A0EZ 086 o 783 581 ] 1] 102,837 W02 677
Cash in Lieu Parking Resarve 1,540,735 1,611,564 1} 11,914 4,778 {441,000) (100, 783) 1,111,649 1,518,550
Hyde Park Lake Reserve 160,575 160,649 767 1,242 o913 o (1,334} 161,817 160,385
Land and Building Acquisition Reserva 299,510 300,049 1] 2,319 1,707 0 [+] 302,229 01,756
Leederdlle Cval Resensa 94.B40 24 885 o 73 541 o 1] 05,573 95426
Loftus Community Centre Resarve 37,204 ar.214a o 288 211 o ] 37,492 37430
Lofus Recreation Cantre Resare 224,585 20,486 50,458 39,924 1,737 1,278 o Q 285,730 261 698
Office Building Resarve - 248 Vincent Street 288445 311,925 a 2,230 1642 {250.675) [+ 4] 33567
Parking Facility Resarve 106,473 106,521 o 823 E05 ] 1] 107,296 107,126
Parcentage For Public Art Reserve 401,209 401,577 1} 3103 2,286 {374.227) 0 30175 403 863
Plant and Equipment Reserve 22 66T 22 6a0 i 175 128 {22 B6T) (5,551} 175 17,218
POE reserve - General a 0 1.450,120 654,251 11,213 4,572 (140,000) ] 1,271,333 658,823
State Gyimnaslics Centre Reserve 120,783 1189423 11,144 7688 934 BEE o B, 345 132,861 134,142
Strategic Wasts Management Ressrve 1,005,650 1,008,113 5,575 7776 5731 (882.312) (141,805) 31,114 75614
Tamala Park Land Sales Resarve 1,093.E70 1,083,870 833,333 o 4,531 3,383 o o 1,831,734 1,087,253
Underground Power Reserve 211,773 211,870 a 1.638 1.205 o (953} 213,411 212,082
Wasle Managemeni Plani and Equipment Reserse 221,752 221 856 o 1,715 1,263 o (20,450} 223,467 202,629
POS resarve - Haynas Strast 159,194 159,265 35,245 24,548 1.21 06 {150,000) 23,270 45,670 209,108
11,982,490 11,931,460 3,090,414 1,162,201 100,001 0,044 (5,177,037) (1,250,551) 9,995,867 11,914,273
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
AS AT 28 FEBRUARY 2022

Percentages of Outstanding Collectable Rates Debtors 2021-2022

130.00%
100.00%
B0.00%
B0.00%
40.00%
1
o Jul Aug Sep Oet Mo Dec Jan Feb .MJI .-51'—"

mI020-2021 ST EAN B2 11W 47.06% 4096W  3104% | I6.23% 0 19EI%  13ETHR 6.A7H 5.34%
WI021-2022 153K 4864 4133 3150W  27TEM | 233FW ) 1TMAN 11.04%
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT

NOTE 7 - RATING INFORMATION

FOR THE MONTH ENDED 28 FEBRUARY 2022

Rate Revenue
General Rate
10902 Residential
182 Vacant Restdential
1622 Ohhver
46 Vacan! Commersial

Mirimirm Rate

6744 Residential @ $1,247.00

185 Vacant Resideniial ¢@ §1,170.00
157 Cither 2 $7,197.70

0 Vacant Commercial G $1,516.40

Interim Rates

FRates Walver
Total Amount Made up from Rates
Nen Payment Penalties

Instalment Interest @ 5.5%
Penalty Interest @@ 8%

Administration Charge - $8 per instalment

Interest Write Off

Other Revenue

Exempt Bins - Non Rated Properties

Commercial | Residential Additional Bins

Swimming Pools Inspection Fees

Opening Balance

Total Collectable

Less
Cash Received
Rebates Allowad
Rates write off
ESL write off

Rates Balance To Be Collected

Add
ESL Debtors
Pensioner Rebates Mot Yet Claimed
EEL Rebates Mot Yet Claimed

Less
Deferred Rates Debtors
Current Rates Debtors Balance

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budgat
$ Cents 5 $ L
245,420 638 0.0797 19,568 111 18,621,828 100.3%
4,265,470 00761 324 112 322920 899.4%
124,588,530 0.0672 #.368,658 8,350,806 89.8%
2,437,750 01262 312,447 350,064 112.0%
T8.07e.02 7.633,3M T.624,704 99.9%
1,822,160 183,630 216,450 117.8%
1.886,050 186039 188,039 100.0%
0 i
1] 300,000 252 466 B4.2%
4] (135,000) (116,028) B5.9%
458,505,568 36,745 248 36,811,247
185,000 183,376 83.1%
133,000 109,158 B2.1%
150,000 132524 B8.6%
0 {1,826) 100.0%
37,223,248 37,240,857
100,000 0,798 BO.8%
16,000 21,882 136.6%
16,600 14,858 Ta.0%
37,358,048 37,358,366
1,053,606
37,358,048 41172 102.82%
35,020,529
(1,119, 754)
11,457
624
37,358,048 4,493,116 12.04%
274618
336,102
15,659
(105,466)
5,020,117
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT
NOTE & - DEBTOR REPORT
FOR THE MONTH ENDED 28 FEBRUARY 2022

it
A

DESCRIPTION CURRENT F1-98 DAYS G068 DAYS OVER B0 DAYS BALANCE
5 5 5 5 5
DEETOR CONTROL - HEALTH LICENCES [ETE 117.85T) 148.451) 74,208 208,160
DERTOR CONTRAL - CASH I LIEL CAR PARKING a 0 ] 18,146 2148
DERTOR CONTROL - PROPERTY INCOME T35 7.083 L] 530
DEBTOR CONTROL - RECOVERABLE WORKS 1,964 1764 L] aan
DERTOR CONTRAL - OTHER 60,923 4,505 ] 3,995
DEBTOR CONTROL - % ART CONTRIBUTIONS 5,600 o 50,008 L]
DERTOR CONTRAL - PLAMMNG SERVICES FEES 1410 115 {1418 115
DEBTOR CONTROL - GET L] L] 0
DEBTOR CONTROL - INFRINGEMENT 55,855 57,485 31,790
PROVISION FOR DOUETFUL DERT [CURRENT) a o [
WPAIRMENT OF RECENVABLES a ] o
TOTAL DERTORS OUTSTANDING AS AT 281022 172,348 54,505 44,045
it EE L L%
ACCRUED INCOME
ACCRUED INTEREST
PREPAYMENTS
TOTAL TRAGE AND GTHER RECEIVABLES
PROPERTY INCOME, RECOVERABLE WORKS AND OTHER DESTORS: 253,852
DATE SUNDRY OVER G0 DAYS AMOUNT DEST DETAILS
Tenris Senors Westem Musiala 5728 Building Insurance 0815 & 201920 In the process to debl collection
ireit Conetructions AT Dramaged to RO 47 Radfem 5t Liquidston - proaf of debi semt
© Calarnlii 26 B0 Eirmachue of Fisrning Dl anl Act Have bann haraed aver jo FER
D Fhrlar 12514 Cualuring courl cete anaw e to GOV 5100 Monihly Reguymean in progmes fom 27070
Miaithire Slingar 20,085 Curslandng cour costs anaid 1 COV Have bann hardad over 1o FER
R Con 1170 Breach of corditicn of hal hir Sert b dobt coliection agency
A Hirdu 2338 I hired venue with dabi tollecin
K Bieykpour 185 804 Gourt fines and costs 135 Walkot St Have been honded ower to FER
VT W Sinma ] Pacoup ety ovarpaymosl Fina lntinr issmd
TNl O Fianchi 150010 Courl linee and cosls ra. 153-155 Scarbomugh §200 Monltly Remspment in progmes from 31 Dec 20
([BALARCE OF 80 DAY DESTORS OVER $500 106572
% AGING DEET GVER 90 DAYS 6%
[MEALTH LICENSES DEBTORS: 208,150 INFRINGEMENT DEBTORS: 1,213 06|
[EALANCE OF a0 DAY DEBTORS OVER $400 - Reilarad ko FER 1,464,466
% ACING DEET CVER 90 DAVS BALANCE OF 30 DAY DESTORS OVER $500 1,084,466
% AGING DEBT OVER 30 DAYS 23%)
[CASH IN LEIL PARNING DEBTORS: 218,146
[Fayymant plan: 3 oul of 15 Debtors 15,158
[EALANCE OF B0 DAY DEBTORS OVER $500 03554
% AGING DEET OVER 90 DAYS 837
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COUNCIL BRIEFING

29 MARCH 2022

CITY OF VINCENT

NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION

AS AT 28 FEBRUARY 2022

Pl
o

Original YTD ¥TD ¥TD Menth Menth
Budget Budget Actuals Actuals Actuals Actuals
2021122 Feb-22 Feb-22 Feb-21 Feb-22 Feb-21
% H § - $ $
ADMINISTRATION
Revenue 4 0 0 0 (78,699) 0
Expenditure 1] 4] 0 275,583 78,699 34,352
Surplus/{Deficit) 1] 0 1] 275,583 ] 34,352
SWIMMING POOLS AREA
Revenue 2,209,329 1,483 892 1,618,722 1,186,777 212,186 86,375
Expenditure (3,981,939 (2,658,008) (2,740,011) (1,417,995) {357,153) {158,412)
Surplus/(Deficit) {1,772,610) {1,474,116) {1,121,289) (221,218) {144,967) (72,037)
SWIM SCHOOL
Revanue 1.530.316 950,544 E87.010 EO6.BES 164,294 TB.8ES
Expenditure {1.066.427) (710,027) (B54,084) (629,379} (101,644) (T2.168)
Surplus/{Deficit) 463,889 240,517 232,926 267,506 62,650 6,721
CAFE
Revanue [} a a o o o
Expanditura o 0 a (35,008 0 4]
Surplus/{Deficit) ] 0 ] (35,008) 0 (4)
RETAIL SHOP
Revenue 551,116 407 408 466,765 427,372 B4.137 44,903
Expenditura (473,051) [366,589) (337.B77) (264,435) (38,6200 (33,357)
Surplusf(Deficit) 78,065 40,819 128,888 162,937 25,517 11,546
HEALTH & FITNESS
Revenue 1,656,874 1,103,744 1,448 368 957,921 174,661 T7737
Expenditura {1.342,118) (382,122) (B62,382) (651,003} {102,054) (73.684)
Surplus/{Deficit) 34,756 211,622 585,986 G818 72,607 4,053
GROUP FITNESS
Revenue 585,362 390,240 515,338 349,691 60,935 27401
Expenditure (507,228) (340,205) [401,281) (283,441) [60,194) [32,165)
Surplus/{Deficit) 78,134 49,9485 114,057 66,450 741 (4,764)
AQUAROBICS
Revenue 227,053 151 468 25477 136,280 26,362 10,743
Expenditure (228,538) {154,281) (108,221) (77,342) {17,984) (8,807)
Surplus/{Deficit) (1,483) (2,813) 96,256 58,938 8,378 1,936
CRECHE
Revanua 61,333 40, 588 52,514 36,302 6,553 2,569
Expenditure (291.817) 1194, 164) (181,953) (142,179} 124,326) (15,709)
Surplus/{Deficit) (230,284) (153,276) (129,439) (105,877) 17,773} (13,140)
Net Surplus/{Deficit) {1.069,533) (T87,302) (92,615) 786,229 7153 (31,337
Less: Depraciation (1,286, 772) (857 B48) (766,241) (783,804) {95,558) {106,933)
Surplus/{Deficit) 217,239 70,546 673,626 1,570,033 102,711 75,596
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COUNCIL BRIEFING 29 MARCH 2022

CITY OF VINCENT ‘
NOTE 9 - STATEMENT OF FINANCIAL ACTIVITY N
BY SERVICE - GRAPH R >

AS AT 28 FEB 2022

Beatty Park Net Surplus 2021-2022
Actual vs Budget YTD Variance
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YTD Budget Swim School Healih & Fitness Agquarobies ¥TD Actual

» Favourable = Unfavourable = Total
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