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9.7 ADVERTISING OF NEW POLICY - TEMPORARY EMPLOYMENT OR APPOINTMENT OF CEO 

POLICY 

Attachments: 1. Draft Temporary Employment or Appointment of CEO Policy   
2. WALGA Template Policy - Temporary Employment or Appointment of CEO   
3. Council Delegation 2.2.1 - Appointment of an Acting CEO    

  

RECOMMENDATION 

That Council APPROVES the proposed new Temporary Employment or Appointment of CEO 
Policy, at Attachment 1, for the purpose of community consultation. 

 

PURPOSE OF REPORT: 

For Council to approve, for the purpose of community consultation, the proposed new policy (Policy) as 
detailed at Attachment 1. 

BACKGROUND: 

In July 2019 the Local Government Act 1995 (Act) was amended to include a requirement for local 
governments to adopt a policy (by absolute majority) for the temporary employment or appointment of a 
Chief Executive Officer (CEO). 
 
The policy must address the employment of a person, and the appointment of an employee, in the position of 
CEO for a period not exceeding 1 year. 
 
The Western Australian Local Government Association (WALGA) have provided a template policy as a guide 
for local governments to consider when developing or amending a temporary employment or appointment of 
a CEO policy.  WALGA’s template policy is at Attachment 2. 
 
The provisions of the WALGA template policy provide authorisation for the CEO to appoint an acting CEO for 
planned and unplanned leave and provides suggested wording for the policy. 
 
Council has delegated authority (delegation 2.2.1) to the CEO to appoint an acting CEO under s5.36(1)(a) of 
the Act. A copy of Council’s delegation to appoint an acting CEO has been included as Attachment 3. 
 
The City’s current practice, as determined by Council, is that the CEO may appoint an acting CEO subject to 
the following conditions: 
 

 the employee being designated a “Senior Employee”, as prescribed by the Act; 

 appointments being no longer than 30 days; 

 Council Members to be advised of acting CEO; and 

 the acting role to be rotated between the Executive Directors of the City where practicable. 
 
The requirement of provisions outlined in clause 1.3 of the Policy Development and Review Policy were 
presented to Council Members through the Policy Paper in November 2021. 

DETAILS: 

The Policy is based on the WALGA template with minor amendments to reflect the City’s existing practice 
and a proposed minor amendment to the condition of delegation 2.2.1. 
 
The Policy will permit the CEO to appoint an acting CEO for planned and unplanned leave for a period of up 
to 6 weeks. The conditions of Council delegation 2.2.1 limit such appointments to being no longer than 30 
days. Administration is recommending that Council amend its condition to this delegation to enable 
appointments to be made for a period of up to 6 weeks. This will enable contingency arrangements to be 
made in the event of unforeseen absence and will align with industry standard. 
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It is proposed that amendments to Council delegation 2.2.1 will be recommended to Council at the 
conclusion of community consultation and will form part of Administration’s report on the outcome of 
advertising and consideration of public submissions. 
 
The Policy fulfils the requirements of section 5.39C of the Act and aligns with remaining conditions of 
Council’s delegation related to the appointment of an Acting CEO. The Policy also sets out arrangements for 
the unlikely event that the CEO is unavailable or unable to make the decision to appoint an Acting CEO. 
 
The major points for consideration of the Policy are: 
 
1. Proposed amendment to Council delegation 2.2.1 
 

The Policy will permit the CEO to appoint an acting CEO for planned and unplanned leave for a period 
of up to 6 weeks. To facilitate this provision the condition of Council delegation 2.2.1 will require 
amendment. 
 
Extending the permissible appointment period will enable contingency arrangements to be made in the 
event of unforeseen absence and will align with industry standard. 

 
2. Proposed sub-delegation of Council delegation 2.2.1 
 

Clause 1.3 of the Policy is proposing sub-delegation of delegation 2.2.1. Sub-delegation would enable 
the Executive Manager Corporate Strategy and Governance to appoint an acting CEO in the unlikely 
event that the CEO is unavailable or unable to make the decision. 
 
Clause 3(4) of the WALGA template proposes Council determination of a succession line. 
 
Sub-delegation has been proposed to enable consideration of the operational requirements of the 
organisation and to facilitate the City’s current practice to rotate the role where practicable. Conditions 
on all Council delegations also apply to sub-delegations and would require any appointment to be 
made in accordance with clause 1.1 of the Policy. 

 
3. Renumeration and conditions of acting CEO provisions 
 

Renumeration and conditions of acting CEO provisions have been amended to reflect the existing 
practice. The CEO currently determines the remuneration and benefits when appointing an employee 
as acting CEO. 

 
4. Additional clause 4.2 
 

Additional clause 4.2 is proposed to enable the Executive Manager Corporate Strategy and 
Governance to determine the remuneration and benefits when appointing an acting CEO in the 
unlikely event that the CEO is unavailable or unable to make the determination. 

 
5. Additional clause 4.4 
 

Additional clause 4.4 is proposed to reiterate the confer of delegated powers and duties to acting 
appointments. 

CONSULTATION/ADVERTISING: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation of all 
new and significantly amended policies must be provided for a period exceeding 21 days in the following 
ways: 
 

 notice published on the City’s website; 

 notice posted to the City’s social media; 

 notice published in the local newspapers; 

 notice exhibited on the notice board at the City’s Administration and Library and Local History Centre; 
and 

 letters distributed to relevant local businesses and community groups. 
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LEGAL/POLICY: 

Section 5.39C of the Act requires local governments to adopt a policy (by absolute majority) relating to:  
 

 employment of a person in the position of CEO for a term not exceeding 1 year; and 

 appointment of an employee to Act in the position of CEO for a term not exceeding 1 year. 
 
Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies. 
 
The City’s Policy Development and Review Policy sets out the process for the development and review of 
the City’s policy documents. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to provide public notice of the proposed new policy. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

We are open and accountable to an engaged community. 

Our community is aware of what we are doing and how we are meeting our goals. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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