ORDINARY COUNCIL MEETING AGENDA
11.7

08 FEBRUARY 2022

3 YEAR FUNDING AGREEMENT - Y WA

Attachments:

1.
2.

Y WA Progress Report
Y WA Deliverables

RECOMMENDATION:
That Council APPROVES the 3-year funding agreement with Y WA in the amount of $50,000
(excluding GST) per year, commencing July 2022 and concluding in June 2025.

PURPOSE OF REPORT:
To seek approval to enter into a 3-year agreement with Y WA to deliver youth services to City of Vincent
youth from July 2022 to June 2025.
BACKGROUND:
Y WA is a not-for-profit Incorporated Association that has operated from headquarters at 60a Frame Court,
Leederville for over 16 years, providing youth services to the Vincent and broader metro community.
Services include workshops, exhibitions, events, a collaborative workspace, counselling and information on
support services for young people.
Traditionally the City of Vincent has provided funding assistance to Y WA of between $50,000 and $80,000
per annum for the delivery of youth services.
In 2019/2020, Council approved funding for the Y WA in the amount of $138,000 through the COVID-19
Relief Grants, funded by the Leederville Gardens Trust Fund. The purpose of the funding was to support
young people during COVID. This included providing youth mental health first aid training, individualised
case management support, and tailored programs around sport, theatre, music, leadership, and
employability. This funding enabled the Y WA to support an additional 36 young people through case
management and highlighted a need for ongoing support for young people in the City of Vincent.
Y WA headquarters is located at 60a Frame Ct, Leederville, a City of Vincent property. The City provides the
property to Y WA on a peppercorn lease which expires on 1 December 2024 with an additional five (5) year
option until 1 December 2029.
There is an opportunity to strengthen the partnership between the City of Vincent and Y WA, considering the
tenure of their grant, and aligning youth outcomes to the City of Vincent’s Youth Action Plan.
DETAILS:
The Y WA works with young people to prevent crisis and support them to recognise and fulfil their potential.
They work with young people aged 11-25 and are inclusive of all cultures and abilities.
Y WA focus on:


Developing Leadership: – Young people take part in, express views on, and have decision making
power about issues that affect them.



Supporting Physical and Mental Activity and Wellbeing – Young people have access to a range of
physical and mental activities, and are supported to develop resilience, emotional literacy and realise their
potential.
Learning to Learn – Young people build the capacity to think critically and reflect on their experiences to
guide their own personal and social development.
Exploring Self-Identity – Young people are supported to explore their experiences, thoughts, and
feelings to develop their own identity.
Fostering Connection and Belonging – Relationships are the context in which youth development and
empowerment occur. Young people increase their sense of connection and belonging, and their capacity
to contribute to the world around them.
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Youth Action Plan and Children and Young People Advisory Group (CYPAG)
The Youth Action Plan (2020-2022) demonstrates Council’s commitment to recognising and supporting youth
in our community and provides a framework for how Council will work with young people, service providers
and the community.
The plan includes the following demographic profile of youth within the City’s population:

During the consultation process we identified Mental health, environment, and employment and education as
the top three issues that matter most to our youth. Nearly 50% of the youth that identified mental health as a
priority, experience or have experienced a mental health condition. 35% were also worried about the mental
health of their friends and/or family, and nearly 70% would like other people to understand more about
mental health.
We also confirmed that a proportion of our young people are experiencing very complex challenges and
barriers to basic living standards and wellbeing.
The plan includes 4 key focus areas that allow us to deliver targeted and tangible outcomes, including:
1.
2.
3.
4.

Support & Opportunity: Create, promote and support opportunities that empower and build capacity of
our young people to reach their diverse maximum potential;
Community & Participation: Foster a sense of inclusiveness and belonging by providing opportunities
for young people to connect with each other and the broader community;
Wellbeing & Resilience: Support our youth to be strong, safe and active; and
Organisational Capacity: Build organisational capacity through partnerships, knowledge and ensuring
a youth voice is considered in service delivery.

The City relies on Y WA to provide services to Vincent youth that meet the objectives of the Youth Action
Plan, including programs to encourage youth participation, wellbeing and resilience. They are particularly
successful in connecting with disengaged youth, providing a safe and consistent youth space, fostering
connections and supporting mental health initiatives.
Y WA is also involved in the City’s Children and Young People Advisory Group (CYPAG) and provides that
group with an update on operations at the Y bi-monthly. CYPAG is an Advisory Group that is tasked with
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identifying, advocating and exploring ways of addressing the issues and needs of children and young people
within Vincent. As active participants in CYPAG, Y WA also collaborates with other organisations that deliver
services to youth within Vincent.
Delivery of Services
Y WA has worked collaboratively with the City for over 16 years in delivering youth programs and activities
by supporting young people who live, work and play in the City.
Y WA delivers measurable outcomes set by the City annually, including a range of key performance
indicators (KPIs) related to program delivery and service support. The KPIs consider the number of City of
Vincent residents using the programs, ensuring we can demonstrate value to our rate payers. The KPIs also
track the number of events held, total attendance numbers, attendee’s age ranges, gender and cultural
diversity.
Our collaboration with Y WA also appreciates that youth travel here from different locations, due to the
availability of public transport. While we track the number of Vincent youth who use the service, we
understand that the programs deliver services to youth who live in other areas.
Funding provided by the City covers costs associated with the delivery of programs including materials and
consumables, equipment hire, and purchasing services from appropriately qualified and experienced
contractors. Y WA ensures that these programs are relevant and responsive to the needs of young people.
The proposed funding agreement will be for a 3-year period from July 2022 to June 2025 with the process
being managed through the City’s Community Grants Funding program so as to ensure consistency,
accountability and reporting requirements are adhered to. Y WA will be required to provide acquittal and
financial reports by 31 October annually with progress reports (example at Attachment 1) submitted in March
annually.
Other Benefits of this Partnership to the City of Vincent
In addition to the services provided through collaboration with the City and their support for the Youth Action
plan, the Y WA contributes significant funding each year to HQ Leederville to assist in the delivery of other
programs like Youth Parliament as well as the Collision Festival. The last event that was held attracted more
than 2,000 young people to attend an alcohol and drug free event.
HQ Leederville also fosters the vitality, energy, enthusiasm and innovation of our young people within the
Leederville Town Centre.
Extending the Community Grant from 1 year to 3 years
Administration is supportive of the request to extend our grant from 1-year to 3-years. This will allow Y WA to
develop 3-year programs that align with the delivery of our Youth Action plan.
While annual key performance indicators and grant acquittals will still occur, the longer tenure will remove
administrative load on both organisations that occurs each year.
Grant proposal
$50,000 per annum for 3 years
The proposal from Y WA is focussed on supporting young people from Vincent via youth engagement and
development activities.
Y WA will work alongside young people, community members and stakeholders in order to:







improve mental, physical, and emotional wellbeing.
develop life skills.
support and develop community leaders.
develop active citizens and increase a sense of connection and belonging.
reduce levels of vandalism and antisocial behaviour.
celebrate and promote the diversity of the community.
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Y WA also delivers Y Create which is a youth engagement strategy, supporting young people through
engagement in creative arts programs and events and incorporates:





“Youth Squad” - leadership and management development.
Visual Arts programs.
A range of creative activities and educational workshops.
Live music events.

The total amount of funding requested for this service is $50,000 per annum (excluding GST) over 3 years.
The proposal is aligned to the City’s Youth Action Plan and is set out in Attachment 2.
CONSULTATION/ADVERTISING:
The City of Vincent will notify the Y WA of the outcome of the Ordinary Meeting of Council.
LEGAL/POLICY:
Nil
RISK MANAGEMENT IMPLICATIONS
Low: It is low risk for Council to approve a 3-year funding agreement to the Y WA
STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2018-2028:
Connected Community
We are an inclusive, accessible and equitable City for all.
Innovative and Accountable
We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:
This has no impact on outcomes of the City’s Sustainable Environment Strategy 2019-2024.
PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:
Increased mental health and wellbeing
FINANCIAL/BUDGET IMPLICATIONS:
The financial implication for is $50,000 ($150,000 over 3 years) excluding GST.
The grant is funded in the existing budget and is typically awarded annually.
This agreement will maintain the same financial terms, but extend the grant duration to 3 years.
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