ORDINARY COUNCIL MEETING AGENDA 08 FEBRUARY 2022

11.5 FINANCIAL STATEMENTS AS AT 30 NOVEMBER 2021

Attachments: 1. Financial Statements as at 30 November 2021

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 30 November 2021 as
shown in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 30 November 2021.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

On 16 November 2021 Council approved the First Quarter Budget Review FY22, however these financial
statements do not yet reflect the revised budget 2021/22.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 30 November 2021: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-4

2. Statement of Comprehensive Income by Nature or Type Report 5

3. Net Current Funding Position 6

4, Summary of Income and Expenditure by Service Areas 7-18
5. Capital Expenditure including Funding graph and Capital Works Schedule 19-26
6. Cash Backed Reserves 27

7. Rating Information and Graph 28-29
8. Debtors Report 30

9. Beatty Park Leisure Centre Financial Position 31-32

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rating revenue’.

Revenue by Program (on page 1) is tracking higher than YTD budgeted revenue by $629,649 (6.8%). The
following items materially contributed to this position:

e A favourable Variance of $342,507 due to an increase in revenue generated from parking activities
(Transport).

e A favourable Variance of $260,786 due to an increase in activity at Beatty Park, Public halls and
sporting grounds charges (Recreation and Culture).

Revenue by Nature or Type (on page 5) is tracking slightly higher than the YTD budgeted revenue by
$737,107 (1.6%). The following items materially contribute to this position:

e A favourable Variance of $375,686 due to higher than anticipated insurance premium recoups and a
grant received for the Local History Centre (Other Revenue).
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e A favourable Variance of $289,959 due to an increase in revenue generated from increased activity in
relation to Swim school at Beatty Park and parking facilities (Fees and Charges).

Expenditure by Program (on page 1) is favourable, attributed by an under-spend of $2,518,421 (8.7%)
compared to the YTD budget. The following items materially contributed to this position:

e  Afavourable variance of $858,063 mainly contributed by a budget to actuals timing variance relating to
the provision of waste tipping and recycling services (Community Amenities).

e  Afavourable variance of $857,514 mainly contributed by timing variances in building and ground
maintenance works at various facilities within the City (Recreation and Culture).

e  Afavourable variance of $302,140 due to timing variances relating to software licence expenses,
election expenses and Centrelink parental leave payment, (Governance).

e  Afavourable variance of $161,060 mainly contributed a vacant position and delay in the hiring process.
(Law, Order and Public Safety).

e Afavourable variance of $113,903 mainly contributed by a timing variance relating to various expenses
(Health).

Expenditure by Nature or Type (on page 5) is favourable, attributed by an under-spend of
$2,518,421(8.7%). The following items materially contributed to this position:

e There is an under-spend of $2,149,321 mainly attributed to timing variances relating to the provision of
waste tipping and recycling services, building maintenance and ground maintenance works respectively
(Materials and Contracts).

e There is an under-spend of $159,193 contributed by cumulative timing variances of various utilities.
(Utility charges).

e There is an under-spend of $135,207 contributed by cumulative timing variances of works across
multiple areas that are individual immaterial. (Other expenditure).

Surplus Position — Year End 2020/2021

The surplus position brought forward at the beginning of 2021/2022 (from Year End 2020/2021) is
$7,730,738, compared to the adopted budget amount of $5,166,974. The actual opening surplus figure will
be adjusted once the year audited Financials have been updated.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1-4)

This statement of financial activity shows operating revenue and expenditure classified by Program

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 5)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.

3. Net Current Funding Position (Note 3 Page 6)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

4, Summary of Income and Expenditure by Service Areas (Note 4 Page 7-18)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 19 - 26)
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Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works.

Revised Budget YTD ¥TD Remaining
Budget Actual Budget
$ $ $ %
Land and Buildings 9424 387 1,608,692 1,308,842 26.1%
Infrastructure Assets 7,935 745 1,620 451 1,937,529 75.6%
Plant and Equipment 3,036,056 20,000 100,327 96.7%
Furniture and Equipment 2080825 216,500 240218 88.5%
Total 22477013 3,525,643 3,586,915 84.0%
Revised Budget ¥TD ¥TD Remaining
FUMDING Budget Actual Budget
$ $ $ %
Crwn Source Funding - Municipal 10,122 589 2004524 1,888,596 30.4%
Cash Backed Resemnves 3,808,207 1,338,272 934 642 75.5%
Capital Grant and Contribution 7,243 384 182 847 396,285 94 5%
Other (DisposalsMrade In) 1,302,833 0 267,383 79.5%
Total 22477013 3,525,643 3,586,915 84.0%
The full capital works program is listed in detail in Note 5 in Attachment 1.
6. Cash Backed Reserves (Note 6 Page 27)
The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The provisional balance at 30 November 2021
is $12,208,768.
7. Rating Information (Note 7 Page 28 -29)
The notices for rates and charges levied for 2021/22 were issued on 22 July 2021. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:
Due Date
First Instalment 27 August 2021
Second Instalment 29 October 2021
Third Instalment 7 January 2022
Fourth Instalment 11 March 2022
Rates for 2021/22 were raised on 7July 2021 after the adoption of the budget.
There has been a stronger than expected uptake of instalment payment options, which has resulted
in lower collectables, and higher instalment fees.
The outstanding rates debtors balance at 30 November 2021 was $11,143,179, excluding deferred
rates of $108,813.
The outstanding rates percentage at 30 November 2021 was 27.76% compared to 31.04% for the
similar period last year, noting rates in 2020/21 were raised in August 2020 as compared to July
2021 for the current financial year.
8. Receivables (Note 8 Page 30)
Total trade and other receivables at 30 November 2021 were $2,422,007.
Below is a summary of the significant items with an outstanding balance over 90 days:
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10.

$1,354,384 relates to unpaid infringements (plus costs) over 90 days. Infringements that remain
unpaid for more than two months are referred to the Fines Enforcement Registry (FER), which
then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements have been transferred to long-term infringement debtors
(non-current portion).

As a result, a doubtful debts provision has also been raised for:

$181,310 has been provided for doubtful debt (Current — Up to 12 months).

$194,671 has been provided for doubtful debt (non-Current. Over 12 months). This complies
with Australian Accounting standard (AASB 9).

The debtors provision for the 2020/21 financials will be reviewed during the year end audit
process.

$231,983 relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked: or
b) Midnight, 1 May 2023.

Tenancy related debts have been dealt with in accordance with the direction approved by the
City’s COVID-19 Committee.

Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 31-32)

As of 30 November 2021, the Centre’s operating surplus position was $607,481 (excluding
depreciation) compared to the YTD budgeted surplus amount of $93,348.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2021/2022 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance with the above, all material variances as of 31 October 2021 have been detailed in the
variance comments report in Attachment 1.

CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.
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Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its
Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

The Audited results for FY21 were approved at the December 2021 Ordinary Council Meeting. Adjustments
arising from the audit are not reflected in these Financial Statements.
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY PROGRAM

FOR THE PERIOD ENDED 30 NOVEMBER 2021

Opening Funding Surplus/(Deficit)

R

from

Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transpert

Economic Services

QOther Property and Services

Expenditure from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
CGommunity Amenities
Recreation and Culture
Transpert

Economic Services

Other Property and Services

Add Deferred Rates Adjustment

Add Back Depreciation

Adjust (Profit)/Loss on Asset Disposal
Restricted Unspent Grant

Amount attributable to operating activities

Investing Activities

Nen-operating Grants, Subsidies and Contributions
Purchase Property, Plant and Equipment
Purchase Infrastructure Assels

Proceeds from Joint Venture Operations

Proceeds from Disposal of Assels

Amount attributable to investing activities

Financing Activities

Proceeds from Sell Supporting Loan
Principal elements of finance lease payments
Repayment of Debentures

Proceeds from New Debentures

Transfer to Reserves

Transfer from Reserves

Amount attributable to financing activities

Surplusi/{Deficit) before general rates
Total amount raised from general rates
Closing Funding Surplus/(Deficit)

Revised Budget ¥YTD YTD ¥YTD YTD
Budget Actual Variance  Variance
2021/22 30M11/2021 30/11/2021
$ $ 5 $ %
5,166,974 5,166,974 7,730,738 2,563,764 49.6%
73,250 37,626 19,617 (18,109) (48.1%)
1,473,759 875,634 862,343 (13,291) (1.5%)
334312 131,601 110,643 (20,958) (15.9%)
336,542 285,322 321,921 36,599 12.8%
139,094 62,305 75,910 13,605 21.8%
643,194 306,572 365,236 58,664 19.1%
9,286,398 3,858,002 4,118,788 260,786 6.8%
9,012,585 3,461,610 3,804,117 342,507 9.9%
267,425 107,339 104,154 {3.185) (3.0%)
1,347,125 165,184 138,215 (26,969) (16.3%)
22,913,684 9,201,195 9,920,844 629,649 6.8%
(3,087,793} (1,286,461) (984,321) 302,140 (23.5%)
(696,668) (318,400) (262,163) 57,237 (17.9%)
(4.691,233)  (1.724,998) (1,563,938) 161,060 (9.3%)
(1.711,229) (682,848) (568,945) 113,903 (16.7%)
(399,369) (78,894) (43,166) 35,728 (45.3%)
(24.107.268)  (14.294,325) (13,436,262) 858,063 (6.0%)
(26.669,834) (8,039,369) (7,181,855) 857,514 (10.7%)
(8,720,182)  (1,740,027)  (1,634,046) 105,981 (6.1%)
{595,568) (235,052) (212,536) 22,516 (9.6%)
(2,197,330} (423,127) (418,848) 4,278 (1.0%)
(72,876,474) (28.824,501) (26,306,080) 2,518,421 (8.7%)
o 0 14,207 14,207 0.0%
14,088,923 0 0 0 0.0%
(1,890,054) 0 1] 4] 0.0%
0
12,178,869 0 14,207 14,207 0.0%
(37,783,921)  (19,533,308) (16,371,029) 3,162,277 (16.2%)
7,373,384 182,847 396,285 213,438 116.7%
(14,733,557} (1,905,192) (1.665,510) 239,682 (12.6%)
(7,743,457} (1,620,451) (1,921,406) (300,985) 18.6%
833,333 0 ] 0 0.0%
1,302,833 0 267,393 267,393 0.0%
(12,967,464) (3,342,796) (2,923,238) 419,558 (12.6%)
0 0 1] 0 0.0%
(92,839) (46,420) (46,419) 1 (0.0%)
(1,354 816) (342,701) (342,702) It 0.0%
7,851,699 7,083,333 7,083,333 0 0.0%
(3,190,415} (800,082) (1,500,264) (700,182) 87.5%
5,091,660 1,484,291 844,662 (639.629) (43.1%)
8,405,289 7,378,421 6,038,610 (1,339,811) (18.2%)
(37,179,122) (10,330,707)  (5,524,919) 4,805,788 (46.5%)
36,745,248 36,570,905 36,678,363 107,458 0.3%
(433,874) 26,240,198 31,163,444 4,913,246 18.7%
1
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CITY OF VINCENT
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM - GRAPH

AS AT 30 NOV 2021
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CITY OF VINCENT f lk
NOTE 1 - CAPITAL EXPENDITURE PROGRAM ‘,.:
WATERFALL GRAPH (j

AS AT 30 NOV 2021

Capital Expenditure 2021-2022
Actual vs Budget YTD Variance
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CITY OF VINCENT

NOTE 1 - CLOSING FUNDING SURPLUS/(DEFICIT)
BY PROGRAM - WATERFALL GRAPH

AS AT 30 NOV 2021

Closing Funding Surplus/(Deficit) 2021-2022
Actual vs Budget YTD Variance
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! Investing Activities includes the following:
- Non-operating Grants, Subsidies and Contributions
- Purchase Property, Plant and Equipment
- Purchase Infrastructure Assets
- Proceeds from Joint Venture Operations
- Proceeds from Disposal of Assets

2 Financing Activites include the following:
- Proceeds from Self Suppeorting Loan
- Principal elements of finance lease payments
- Repayment of Debentures
- Proceeds from New Debentures
- Transfer to Reserves
- Transfer from Reserves
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CITY OF VINCENT

NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME
BY NATURE OR TYPE

FOR THE PERIOD ENDED 30 NOVEMBER 2021

Revised YTD YTD YTD YTD
Budget Budget Actual Variance Variance
2021/22 30/11/2021 30/11/2021
$ $ $ $ %
Revenue
Rates 36,745,248 36,570,905 36,678,363 107,458 0.3%
Operating Grants, Subsidies and Contributions 908,932 427 511 398,405 (29,1086) (6.8%)
Fees and Charges 18,453,102 8,062 442 8,352,401 289,959 3.6%
Interest Earnings 518,000 313,916 307,025 (6,891) (2.2%)
Other Revenue 1,138,374 487,326 863,012 375,686 T71%
57,763,656 45,862,100 46,599,207 737,107 16%
Expenses
Employee Costs (26,841,9489) (10,563,974) (10,473,530} 90,444 (0.9%)
Materials and Contracts (27,132,773) (16,079,233) (13.929,912) 2,149,321 (13.4%)
Utility Charges (1,603,890) (668,493) (209,300) 159,193 (23.8%)
Depreciation on Non-Current Assets (14,068,923) 0 0 0 0.0%
Interest Expenses (533,114) (162,111) (162,111) 0 (0.0%)
Insurance Expenses (585,942) (228,394) (244,140} (15,746) 6.9%
Other Expenditure (2,104,661) (1,122,296) (987,089} 135,207 (12.0%)
(72,871,252) (28,824,501) (26,306,081) 2,618,421 (8.7%)
(15,107,596) 17,037,599 20,293,127 3,255,528 19.1%
Non-operating Grants, Subsidies and Contributions 7,243,384 182,847 396,285 213,438 116.7%
Profit on Disposal of Assels 1,061,943 0 0 0 0.0%
Loss on Disposal of Assets (5.222) 0 0 4] 0.0%
Profit on Assets Held for Sale (TPRC Joint Venture) 833,333 0 0 o] 0.0%
9,133,438 182,847 396,285 213,438 116.7%
Net result (5,974,158) 17,220,446 20,689,412 3,468,966 20.1%
Other comprehensive income
Total comprehensive income {5,974,158) 17,220,446 20,689,412 3,468,966 20.1%
5
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 3 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 30 NOVEMBER 2021

Note YTD Actual FY Actual
30/11/2021 30/06/2021
$ $
Current Assets
Cash Unrestricted 25,829,778 12,886,414
Cash Restricted 12,208,768 11,552,048
Investments 11,000 11,000
Receivables - Rales 7 11,143,179 1,512,805
Receivables - Other 8 2,422,007 2,199,337
Inventories 282,913 195,581
51,877,645 28,357,185
Less: Current Liabilities
Payables (6,101,369) (6,370,465)
Provisions - employee (4,673,977) (4,687,687)
(10,775,346) (11,058,152)
Unadjusted Net Current Assets 41,102,299 17,299,033
Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricted cash 8 (12,208,768) (11,552,048)
Less: Restricted- Sundry Debtors( Non-Operating Grant) 1} 0
Less: Shares transferred from non current asset (11,000) (11,000}
Add: Current portion of long term borrowings 1,218,010 930,732
Add: Infringement Debtors transferred to non current asset 971,183 971,183
Add: Current portion of long term finance lease liabilities 81,720 92,839
(9,948,855) (9,568,295}
Adjusted Net Current Assets 31,153,444 7,730,738
6
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cITYy

F VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPEN

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

ITURE
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CEQ. The oosts wil B realiocated rom CEO 1o Membars Of Saunol

i December,
(5%

(45.4%) Timing variance on election expenses.

(9.8%)
A%

faasw

(a2t

(68,35 $20k Sming varance o conlralk parenta leave payments

X

(15%)
{1y
(327%)

(43.4%) Tirirg varianice in relation fo sofbwsre Feerrie wxperses.

[100.0%)
(BRA%)
[

0%

A
a0

T
(@)
9%

(s

(e

A%
s
oo

7.9 T varance in relation ta slaff famaver.

(10451
s

(100.0%)
138%

1%
(25
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

cITYy

F VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

Revisod Budget

202122
Community and Business Services
1035 - Direcior Communsty and Business
Services
Expenditurs
Employas Gosts 07857
Irtemal Allacations 7381
el Recavery (321,918)
Matecisls and Contracts 2700
Othar Employes Goats 27
ther Expancitrs 1,500
Expenditure Total [
01035 « Diractor Gommunity and Business
Services Total .
01040 - Customer Services Cartre
Expanditur
Enmpliyee Gosts 685,490
amal Allacalions 0770
rternal Recavary (732.304)
Malerists and Contracts 16300
Gt Exnployne Gosts B
Givar Expandiiurn 10,000
Expenditurs Total s
01040 - Customer Survices Contre Tolsl 0
019645 - Mindiarie and Tamala Park
Incame
Foms and Charges (61,000
Fleimbursemants (am,000)
Income Total (181,500)
Expanditurs
Gthar Expanditrs 32000
Expenditure Tots! 22000
1045 - Mindaris and Tamala Park Total (108,000}
1050 - Rates
Incoma
Foes and Charges 265,000
eres! Earmings (31m,000)
Rates {36,726, 248)
Ralmburssmants. (18,000)
Incoma Toial 7,338,248
Expenditure.
Employus Costs 2618
intermal Allscatiors 135100
Matseials and Contracts 84450
thar Employee Costs o
e Expengitre. 560
Expenditure Tota! [
01050 - Rates Total 38,641,580
Fees and Charges (am.000)
Granis ang Susiies (622.759)
ntarest Earmings (200,000)
Giver Reveruos (26,000)
Reimbursements (75.000)
Incame Total (955,759)
Expenditurs
insuranee Expenses sas gz
inmal Recavery (595,897)
Giar Expandiurs 5000
Expenditure Total 5008
01055 - Insurancs and Ganeral Purpuse
Toust (950,754)

YTO Budgst
IN1zez1

120913
3145
(126,774
202
2000
5

®

°

269573

4,655
(289,368)
160
4,085
4165

0

(28,055
(35323
(64278

32,000
22,000

(3278

(219,338
(261,240
(36.570,208)

"
18400
(36,725,083)

(38,000
(311,380
(52676
o

4.768)
(468,524)

28984
(2an 547y

3004
[Rary

453,973

¥TD Actual
30112021

126,585
3019
(132873
7
A8

4

®

°

208115

8933
(224 838
028

o

1.552

0

(35424

46,023
4011

[

1296,584)
(25757
(36,678, 363)
o
2,773y

(a7,

11767
47,202
102,014

i
287

262,184
(36,860,615)

(37,394
(311,380
(9,154
o
a1z
(#10,38m)

24,10
(243,230
500
1418

(408,330}

¥TD Variancs

5672
o
{8093

2688
(509}

(61,458

a2t8
B4
(781}
{4,005
(2613)
0

{6,460}
()
076

102
14023

15,743

A
3388
(107,458
2000
i85,296)

2026
15.483)
(54.945)

2
a3
(81:230)
(155,552

TH 0

% Variance Varlance Commentary

4
@051

185.1%
1385%
99.3%)
%

(22.8%) Favourable variance a5 less casus 328l were requined, The sxcess
[ ——————

1w
(223%)
(11.1%)
{100.0%)
(B27%)
[

B

223%

e

4389

0%

(85
(3%
0%
£100.0%)
a3

a7
(143}
[38.8%) -$50K iming vistncs on Aancial Hardship wiives sspenses,
(314k] budgot phasing asiance in relation 1o bank foas. Ta be
djusted 7 the et bucget review.
- Othar variances ara indiicusaly immatsrial

10009
17387

o
0%

(80,13 Lowar Pan expeciad nsrsncs clakus

8%
(21%)
(83.4%)
[UES

55
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 NOVEMBER 2021

Revised Budget YTD Budgst YTO Actual YT Variance % Varianse Varlance Commentary
202122 12021 112021
01080 - Financisl Services
Incoms
Gtver Reweruos £1.000) 22 (1emy a4 (=565
Income Total 11000) (514 (1amy [t e
Expanditurn
Employee Costs 1,143,881 as0.04 HeAe (415
el Allacations azged 18,243 17408 (rsm)
ol Recavery (1.308.125) 4an aas) (520887) (22.242)
Materisks and Gertracts 141,100 aTame ss622 340 523k valustion fees. paid which relates i the previaus finencist year
o s SANBHA I B P DU Tt
- Ofther variances incdcusaty immatariss
e Employee Costs 660 3650 064 566 (16:1%)
Gier Expenditre E0500 a0 ar 73 (B24%)
Expenditure Total 1008 a4 4o (x34 [
1060 - Financial Servicos Tatal [ ® ° o [
01085 - Rec Contre / Beatty Park
Income
Gorsmutens (350} (395 a1y 24 (58.2%)
Foes and Eharges 16,974,953) (902,397 &T1549) 66,907 164%)
ntermal Allacatiors (2.795,950) (1154975 (1842.749) 671.774) sa2%
el Recavery 2785880 114976 1435161 270186 2329
Gnar Rousrnion 0 o I ] 0005
Relmbursements [ (20571 (21426 755 T
Income Total (7023247 (2323463 (3,144,859 (221,196 e
Expenditirn
Oepraciation 1488772 o o o s
Employes Eosls 003282 1,676,504 (5540 (4%
Fieres| Experet 21604 rzzase o o
el Allacations 5644575 1,240,072 58664 1295
Imiemal Recavery 15.200,632) 19.097.4203 71317 156%
Materisls 30l Gowacts 1417870 700,225 1205,065) (Z8.77%) - SHBK ming VArancs on S1ock pufchases Tor feial apecslions
fees not pet required
824k liming variancs on clearing eapensos for the Beatty Park
§1k liming variance on painting sxpanses for the Bestty Park
buikling
- 13K living varancs on Amiturs and squipment purchases for
eneral cperatians
~S13K contchons spensas Tor plurdsing works not ye1 requiied,
. Lo ——
~For a detalled breakiann of he different service frvss, plesse refar
1o tha Basity Park raport
iher Employee Gosty wpaz 16,075 16150 ] a5
Givar Expanditrs 234663 6,760 82876 13014 (1a4%)
F e wariance on water and eleciricty expanses dus (o e
Uiitbes 420000 17500 “zz60 (52.440) (30.05%) dolay in the apenng o ihe naw paol.
Expenditure Total 082776 280,115 s a2y (0.
1065 - Rec Comtre / Beatty Park Total 1083523 (33,328 607,481} (514,133 ss0a%
1870 - Marketing and Communication
Expenditure.
Employue Casls [ FLEXT 03,888 T 128% the budgel,
which s currerily S61k urdrspent
rtornal Allacations 269 112,304 00,608 (103%)
Malerials ane Genaraets 304500 08028 51788 (57,232 \E%) - $18K g vananes on ligang 1905,
12k timing variancs an civis funciions.
- $11K liing varans reisiey Lo stversing
- Ofhar viriancas s dhicualy immataral
Ot Enmployee Gosts 2000 2t i (2623 (B2
Gthar Expanditrs 10200 41,508 14,202 (27,303 (B5.8%) - $18k liming variancs on public relsbions axperaes.
- Other variances ane indincuty imrslerisl
Expenditurs Total 1,392,692 ;5075 aTo96s (64,308) 12ow
D7D - Msrkating snd Commsinication
Totsl 1,302,632 535,278 aTo6s 164,308) 12y
1075 - Art & Cuhtars
Expenditure.
Maleriats and Gonéracts 0,000 12500 67 (11853 (oa8%)
Expenditurs Total 2,000 12500 a7 1253 [
01075 . Art & Cuturs Total 10,008 12500 war i1.am3) e

01080 - Community Partnership

Income
Fees and Charges s00) o (221 (221 1004
Grants ang Subsidias (e 72s) (ary {a,290 100 )
Income Total w,z25) s “n %
Expenditure.
Employee Costs asz 257 (R 157,188 (32 598) (17:2%) Favourable varamoe ce Io vazan! pastons ihat were In the pracess
af e fibed.
rtemal Allasalions 23154 5,630 8343 18.487) TR
Maleelals and Goriroets 283300 130,545 85T (51,918 (30.8%) Timina varience of operaling iniatives 6nd programenes end events
e Exnployee Gosts 531 2640 1,007 (57 (38.3%)
Givar Expandirs 115,000 s 2148 5,767} (25,5%) TN vanance reiating 2 dorfians/zponzanips.
Expenditurs Total 1115102 asaez EEEXYE) (140,733 (308
01080 - Community Partnarship Tetal 1073877 assa12 314628 (140,788 (309
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT ‘l
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE s k
BY SERVICE AREAS

AS AT 30 NOVEMBER 2021

Rovised Budgel  YTD Budget  YTD Actual  YTD Variance 54 Variance Varlance Commentary
2021122 M0z 0021
1085 - Library Sarvice
incoma
Foes and Charges 8s50) (3558 masm (3655 1028%
Grarts amd Suivsiisn (a1.590) (31125 (30,826 15
Giher Rovernen (2.000) ) zm (2435 P
Income Total (a2,140) 135,528) (41, 426) 5.901) 16.6%
Expenditure
Empluyne Cosiy 851,127 334,857 331,588 {3.358) (1.0%)
etarmal Ablacations szt 165105 saadt (10685 5%
Maerial and Gorracts 11700 67 7m0 wm %)
et Employre Costa 100 2478 s (a0 (s
Gihar Expangines w100 080 a4 (5428 (sz3%)
Expenciturs Totad 1415508 540,285 si55e ez e
01085 - Library Servicas Total 1973368 soe,760 arean (s (w0

01090 - Saniar and Disabiny services

Income
Fees and Charges 11.888) 11,000y 225 1a5%
Grants ang Subsidies (835) o s [100.0%)
Income Total (2500 250 510 (4%
Expenditure.
Maloriats and Geréracts 3550 800 10601 (0,19 (28.4%)
Gthar Expanditrs 5000 2085 2389 a7 13.0%
Expenditure Tots! 40,500 16088 12,980 (3:25) e
1090 - Senior ana Disabilty services Total 34500 14,385 w978 (3,415 3T
1095 - Loflus Eommunity Centre
Incoma
Fees and Charges 146,000) 19,155 9518 (10454 545%
Income Total (25,500} (19,165 (2m519) (10.458) sasy
Expanditurs
Employee Goats 0 o 210 2 100,65
Malerials and Cerracts 12550 5275 2547 (2328 a1y
ihar Employee Costs 1.000 ams o s [100.5%)
thar Expanditues 500 2m 1,388 1178 s81.0%
Uiies 22500 2378 2544 5731 (]
Expenditure Totst 568 15278 .08 (6195) teasny
1085 - Loftus Community Cantrs Total 350 sy 20539 15,64 o
01205+ Community Fartnership
Administration
Expenditure.
Exnploye Godts 0 o 185 ) 100,05
Expanditura Tetal [ ® 5 35 100.0%
01205 - Community Partnership
Administration Tota! ] 0 s s 00.0%
Community and Business Services Total 2.736,778) (38215240} (35,684,748} 2
Infrastructure and Enviranment
01135 - Director Infrastrusture and
Enviranenent
Expanditurn
Enmployue Easls 409954 w152 5293 (o221} (51%)
rtemal Allacations 1201 6046 6080 N s
oAl Recavery 40,027) (1a3.870) (185.473) (1,503 0%
Maliriats and Gararacts 43750 AL 223 3123 88T
Cthar Employee Costs 1450 7406 a0 (3398 “ar)
it Expenditre. 500 & . (%) (B6.0%)
Expenditurs Tola! ] ° ° 0 0%
01138 - Director infrastructure and
Enviranment Tatal ] ® ® ° o
1140 - Ranger Services/Administration
Incame
Conributions (2800) (1,305 o 1,305 [100.0%)
Foes and Charges 12.500) @18 a2 50 [
Income Total 15,300) ey arz 1085 fazsy
Expanditurn
it s delsy in the biring process | jaciin less
Employee Gosts 2186968 1,089,982 851888 148137 (13.5%) than anlicipated arrgioyen wxpen
rterest Expernes 1801 sco a0 o o
iamal Allacalions 1218403 arses a6 681 (16414} @55
rternal Recavery 14.487915) 11,988, 478) {1,523 838 44640 @7
Malerials and Goriroets 7500 6ATE o7.229 20753 Z71% - $18K Uming varlares on sofwara license feas.
{814 logal foes Incurred earier than budgeted.
317K furnilure & equipment purchsssd eier san budgeted
- Dt varlancas s indiidualy immaarial
Gthar Employue Gosts z08 1257 142600 1,70 135%
[r—— 85500 7060 2519 (a541) (B83%)
Expenditure Total 431 1623 @2y (1,295 azmy
01140 - Ranger Sorvices/Admintstration
Total 30y ® © o [
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT ‘l
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE & k
BY SERVICE AREAS '] b
AS AT 30 NOVEMBER 2021 .

Revised Budget YTD Budgst YTO Actual YT Variance % Varianse Varlance Commentary
202122 12021 112021
1145 - Animal Contral ! Dog Pound
Incoms
Foes and Charges (@150 w3E2m (46,3613 (@732 LEE
Other Reverues o o 51 1) 10005
Incame Totel a150) 143,528 tana1zy (2783) B
Expenditurs
sl Allacalions s 10080 14z (8.708) (%)
Malerisls and Gortracts 31300 asm 108 a8 a6
e Expanditen 1,300 285 1,283 a6 3502%
Expenditure Total w2708 110505 3844 6,781 (B
01145 - Animal Conteol{ Dog Posurnd Total w5643 w078 a2 0544y ({52
01150 - Lacal Laws and Abandaned
Vetieius
Income
Fees and Charges (171.550) (68.514) (54.628) a0
Income Totsl (174,550} (65,514 (64.628) bt
Expenditurs
el Allacations #1061 01,360 amaprz (26.678) (s
Matiiats 1 Coracts 6000 ) 1475 54 £t
Gtnar Expancites 800 100 a5 575 7505
Expanditurs Total 817,381 302,378 mraa (24,55T) LA
1150 - Local Laws and Abandarwd
Vehiclus Tetal 645,891 226,065 213,14 3,871} (o

01185 + Community and Satety.

Income
Grants ang Subsities (50.00) (20,835 o 20895 [400.064) Timing varisnce i relaian to grant income.
Income Total (50,000) (s ® 20835 (100
Expenditure.
Employua Casts 52506 20,687 200 119 08%
rtormal Allacations 25943 10,035 .00 (535 63%)
Materisls and Contracts 2550 ERESY 4 (12859 (B3.5%)
Cner Emplopue Costs 360 150 o (150 1100.0%)
Expanditure Total 181308 4615 .00 13,528 (303%)
0185 - Community ana Satety Total 11343 2788 .09 70 TR

DD - Intringemant and Inspectorial
Contral

Income
Fois 60 Charges 27T 11,204,228 11,158,002 45327 (30%)
Gthar Ravernon 00) 118 (227 @1 1,319.8%
Income Total [ (1,204,345 {1,159,823) 518 B
Expenditure
Oaprociation 255864 o o o o
rtormal Allacations 3407381 1,756,675 1152453 (114223 e
Malerisls and Contcts 622,000 szzan 87110 14676 el
Ttrer Expancitis 186,500 T 16:020 (7a.5%) Timing on recelpt of fine lodgement fees.
Expanditura Tetal 4484525 1,852,004 1,706 403 i
01180 - Infringemert and Inspectorial
Cantral Total 1,705,008 w7838 e (101,285 (8w

01985 - Car Parks and Kertmids Parking

Incoma
Highes than exprected parking ket sevenue, To be sdhssted in the
Fees and Charges 15433743 12.256,665) (2604 258) 381623 T7.2% o bodget reviom.
Inceme Total (5.433,749) 12,266,865 (2,608,288, arezn 1
Expenditurs
Oepreciation 382640 o o o ams
Employee Gualy ta100 a8 18330 (28,408 (80.850) A OTher vanzncas ars indiuidy
Materials and Geraracts s 183,220 2281 (50,839 (26.4%) - $14k liming varianca an rental propeny expanes for Barlee §1 Car
Par
- Al ctfar wartancs ans indidcaally immatarial
ther Expencitre 480115 16101 186,000 (30.102) (16.25%) Lower than expecied expenditure on equipment mairenance.
Utites o o Tass 7488 10005
Expanditirs Tolsd 1,376,677 azinee sanie 6,948) (2a.5%)

D18 - Car Parks an Kertmids Parking
14,057,072) (1.238,500) (2:322,168)

T4 8%
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPEN

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

ITURE

01170 - Enginsering Dusign Sarvices
Income
Conaributions.
Faes and Chirges
Grants and Subsidies
Income Total

Expanditurs
Depreciation
Emplnyee Cosis
iarnal Abacations
Materials and Cortracts

Employes Costs

Gither Expenciture
Uit
Expenditira Total

01170 - Engineering Design Services Total

1175 - City Bullings
Income
Contibuticns

Income Total

Expenditure

Employee Costs
imernal Allacations
Malerigls and Conrocts
Ot Employus Gosts

Expendlturs Total
01175 . Gity Buildings Total

1180 - Roads and Public Warks Admin
Income
Conabunons.
Fees and Charges
Caner Revenues
Income Total

Expanditurs

Matavials and Contracts
Oher Employee Gosls

Expenditure Total
01180 - Roads and Public Warks Admin
Total

Revisod Budget
202122

{1.500)
(82.000)
(31.000)

(114,500)

171644
112470
a8t
184,500

3008

15500
60,500
2486098

2383888

2,000)
i2.000)

391,687
12801
20000
4207
538505
535505

(36,000
(21.500)

(500}
{5n,500)

24005
&m0
ss.a50
41,087

o
1113862

1,085,652

YTO Budgst
IN1zez1

ez
(20,0000
o
(20,792

03933
43,384
59,950

18008

6250
3675
FYoRTHY

928,327

(888
(s88)

43034
4,356
8335
20
23T
229

(17,2200
561
o
(24,481

3T
21576
w2
18,676

424,700

YTD Actual
30112021

a2
(15848
s
{15,336

205588
29,021
s

xS

2848
T
755

86,015

)
)

113401
&a461
238
20
s
msase

(18,561
7584
o
(23,108

184,756
o8 60

18489
1327
479,388

406,263

¥TD Variancs

4081

a5

o

(8375
(13.443)
(60,155)

(3.404)
[148,891)
(178,568

71,2y

1
m

(35,633)
(2935
(sm)

o

148,545

(46.334)

1819
8018
B2
1613
1327

54 Variance Varlance Commentary

(38%)
(203%)
100.0%

(2n.ey

as
(28
(@45
(37.85%) - $37.8 iming variance on oaniractor expensss for the Tree Lighting
Loedaryil prajeci,
§12K timing varancs an stree ightng mantanance.
810k liming varianzs an Travel Sman communiey pregremmes
ighor than axpciu consuling fess. Ta be adusiad in next
buget ravie.
Ot vosinnees. are irfiiduaby immster

280.8% Agery custs incurred in relation ko filing 3 vacant position. To be
‘djusted during nest st e

(58.5%)
(46,.5%) TG vanana on alacirolly casts,

L

e

(21.4%)
()

Fawourabla varanca s o a aganey labour costs budget curardy
(23.99%) wsed o pay fo the vacans positian.
L)
L
o
(a0
(0

(13.2%)
150
o

{s8%)
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS

AS AT 30 NOVEMBER 2021

1185 - Parks and Environmental Sorvices

Income
Faes and Chargens
Income Total

Expenditure
Ouprsciation
Employes Eosls

el Allacations.
Materials and Corracts

ther Employee Costa
Utities
Expeniturs Tolal

01185 - Parks and Environmental Services

Tot

01490 - Wasta Services
Income
Conibuics

Foes and Charges

Gver Reverues
Income Total

Expenditure
Depreciation
Employes Coats

riarost Expornses
Infarnal Allacallors
Internal Recavary.
Malerials and Contracts.
Cttvar Eploynes Cosla
Githar Expandilues

Expenditurs Tolal
01180 - Waste Services Total

Rovised Budget YTD Budgst ¥TO Actual  YTE Variance
202122 12021 112021
{@0157) (36,266) (27,008 8087
190,157) (36,868) (27,880
064,302 o o o
2012150 805,065 758 (181277
84 160 1 o
3218250 1,681 476 1,477,260 (18225
o o 1187 1187
[l o 22078 T
6,585,176 2,627,500 2205204 (342,250
2,800,634 2,287,248 333,280
200 (1,335 R wamy
(132.500) (125472 (108,005 17467
1,009 15 (2 E3ty (25418
(136,700) (127,222 (138,580 12,387,
34z o o o
2006375 11105 LEEE 08,131
a8 o o o
1,086 654 a0 s 381,061
(368,505) (153,960 (198,172)
M43 sarziee B1z.0m
4873 0,008 18201
822500 821625 02640
15232623 10,802,550 10,635,050 (247,500
15085923 10785328 1n49saTe (250,257

% Variance Varlance Commentary

(28.1%)
[EIALR

ao
(18.8%) - $82K reacive memtenace casts for verges noé yet requined
- 850k rescliva rrainfanance costs for Hyse Park not et recaied
833k reaclive manisnance for kocal parks not yet required.
- 523K raaclive mainisnance costs [or parks sirsslscapes ol yet
i
$13k ruactive mananance coss for Breannia Road Reserve nat yat
auined.
(510%] buciget pnasing varianca an mamiananca for Beatty Park
R

eserve.
(5300 bUgat ENASINgG ariares 61 FoANG MINteAAce fof loesl
pans.
Al st vasinees indvdualy immatersl

o
(11.1%) - S50k raacliva mantanance cost for Hye Park not ot recured
- $37K reacive mevhénans costs for Briania Roed Reserve ol pel
wequired
- 821k liming variance an general mairienance for Brtannia Road
R

s
$20k Uming variance an malnisnance for Maney Street Troes

i varianes an wae caniral.
$17k ruactive mananance costs for Local Parks nat yat required.
- $15k liming varians for gerersl mainlenance for Gharkes Venord
$14K liming varianca for amenity pamg Gosia.

813k reacth coats 1 o
513k reaiive malnlenance cosis for werges ol ol ronred
$10K iming varianzs an general marmenance for Ol Strsat

Reserve:
- (515K} balgot PRGSInG VANGNGE DR BIANGE MANANGRG T0r Mrodt
troas.

100.0%
1000 o be revized in the nest budgel reviea,

(3

123%)

i riero b '
chargas, To b adusted i fha s budged revow,

aps
133% - $55k relates o worker's campanzation paymands that 3 pending

[ ma—

- Othr variances ans indiidunly immatarisl

]
287%
(28

27%)
@1
@
]
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

cITYy

F VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPEN

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

ITURE

01195 - Works Dapet
Income
Consribuicrs

Income Total

Expenditur
Employee Grats
ilermal Allacalions
Intarnal Recavery
Materials and Corracts
Gthor Employee Cosls
et Exponire.

Expendiurs Totsl
1185 - Works Dapet Total

01200 - Plant Operating
Expenditure.
Cloprociaion
Employue Casts
etermal Allacations
Wiarnal Recavory
Maloriaks and Getracts
Expenditura Tatal
01200 - Plant Operating Total

01215 - Pubtic Warks.
Expenditurs
ODeprecislion
Employee Costs

Wiara Recavary

Materials and Cenracts
Expenditure Total
1215 - Public Works Totsl

01220 - Chikd Care and Play Groups.
Incoms
Fost 8nd Charges
Lr—

Income Total

Expenditurs
Daprsclation
ol Alacations
Matacials a0 Contracts

tiiies
Expanditurs Totsl

01220~ Chd Care and Play Gratps Totsl

1225 - $tadium and Ovals
Income
Foss ane Oharges
Relmbursements
Incoma Total

Expanditurs
Oeprociation
Empinyee Goats
el Alacations
Materials and Eortracts

Ot Expengitre
unites
Expendlturs Total
01226 . Stadium and Ovals Tatal

01230 - Public Halls
Income
Fies 5nd Chargs

Relmbursements
Incama Total

Expenditurn
Depreclation
Employee Costs
wilernal Alacalions
Materials and Contracts.

Cmer Expenait
Uiifies.
Expenditurs Total
01230 - Pubiic Halls Tots

Revisod Budget
2021122

1,000}
000}

185024
e
(293,198)

2500
4000
1,000

1125690
0

76610
11.045.425)
631,000
87,875
TaraTs

222387
1,364,500

(767.740)
1310335
6120971
6120971

{80.352)
i20090)
342

7638
4,458
40075
2480
141,569

2227

(46,78
(146,988)
(193,786)

2390735

14243
268,500

12813

7800
2744192
2,550,408

(141,018

13.281)
(148,139}

240384
1.000
7307

125,080

27450
401474
296275

YTO Budgst
IN1zez1

408}
a0y

75078
4,860
(1331
2500
1,010
1670
a8

°

o
o

660
38,502
9165
77
[

o
881,908

(318,500
4217

674,198
74008

{34348
=)
(1318

1,840
478

3006
40538

5]

(34,227
61,2451
135.472)

sam8
61

o

28,080
210,853
w5381

{55,976

@17
(86,193

2,088
65,383

¥TD Actual
30112021

(=811
=81y

362
33828
(108,142)

o
10113
0988
21,85
24576
1135,329)
(13532

o
443,760

(108,408

383747
79,084
8084

(37,882

1,865
2047

3030
8837

7,700

(35,653

5976
Tz

w5m
8278
1z
588

(86,5411

B2
w7AT)

5046
2,048

1593
18176
15527
057

¥TD Variancs

(73
73y

(2817
(82
sans
)
2
217
"

o

10113
(1888)
13,838
(154
(a2
f24162)

o
(108, 148)

211 42

(58437
44,098
44,896

(3806
(@14}
14520

@130

6421)

11.406)
11606
10,200

o
48

(111,083

45m

8025
@8212)
w7212)

(06851

12
@)

a8 a8s

% Variance Varlance Commentary

4249

(355
o)
o)

A%

(#0451

2084

azan
oo

ak
(18.8%)

1as%
1215

0%
4%
(91.8%)

i01%)
AT

Lea3.0%

4%
(19.0%)

oy

0%

1000%
L%

(B2E%)

100.0%
284%
e
e

292.0%
s

0%
1000%
4%
s15%

Fanoursble varante cn fuel s repairs

858k liming variancs an roed saBepI,

- $35K Uiming varianca on mainlenacs for footpathe.

- 520K Uming varlancs on slrged cleaning for shapping Brecincts.
$15k timing varanc for grafi caniral.

- Other variunces are indivcusly el

- 548k liming variance an foolpath marienance,
- Othar viriancas s iedivduualy loematarial

30K BTG YBINCS ToF MRS COSES 167 MO ParIn FsyDroup

§113k timing variance cn maintsnance works far ine Lids Soccer
e

11k timing vananea an arf malntenancs or e Laatorvila

% - SO Tavurable vaiancs an Firs income for th Noeth Parth Tomes
Hall

- $14k fvmursile variance on irs income for the Mount Hawihorm

18k urkavourable variance dus to addbicnal ceaning maintenance
sequitedt for Mounl Hawtham Gornmusty Gerdrs
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

Revisod Budget

2021722
1235 - Community and Welfare Cenire
Incomm
Fos ang Charges (30,398)
Reimbursemants (18.916)
Income Total w7318
Expanditurs
Depreciation 17230
Employee Cosls o
Wieml Allocalions 7808
Malsriaks and Gondracts ares
thar Expancitrs o
Uiites agm
Expenditurs Total 217,300
01235 + Community and Welare Cenire
Total [
01240 - Sperting Glubs Buildings.
Income
Fes and Charges {65.236)
Raimbsirssnents 78753
Incom Total (144,938)
Expenditure
657004
Employas Goats 0
iwiemal Allacations ams
Matesisle and Conracts 74500
Ottt Expun e o
Uliies 5780
Expenditurs Total 840,662
01240 - Spening Cluts Buildings Total 695604
1245 - Ruswrven Favilions and Facsliies
Income
Fees ané Charges (17.519)
Ralmbsirsenents. ,096)
Incom Total (20,576)
Expenditure
Ouprweiation 231,228
itamal Allacalions 6034
Malerisls anel Gertrocts at0701
Civer Expenditre o
Uiites 45480
Expenditirn Total 094,253
1245 - Reserves Pavilions and Faciities
Total T2
01250 - Hoalth Clinkes.
Income
Fies and Charges (26,820)
Rulmbursements. i2.802)
Income Total (2a722)
Expenditure
Dupeaciation 4432
Employee Costs 0
irtemal Abcations 2138
Malirials s Goriraets 0500
Cinar Expancines 1685
Uiities 6300
Expenditure Total 145,265
01250 - Health Clinics Total 115841

YTO Budgst
IN1zez1

4110
]
(17,889

o
o
5334
13827
o
4,31
214m

2562

(28195)
i21.528)
721y

13889
35788

31570
22,047

32,32

(a4t
&0
18,043

o
2729
240,086

o
18,955
262670

24021

{10,520
726y
(19,254)

w1

2675
72,816
3862

YTD Actual
30112021

(15442)
2042
(27,484

o
s4m
5288
12320
1,209
4136
21888

(5315

(31,209
(48474
79763

o
a7
13870
za.150
2081
4z
080

(2683

(11420
{1502
o3

2845
1211

5088
24584
16223

9,213

18,170
(2.445)
@ e

B
73
a3
16411
(5.:200)

¥TD Variancs

(1332)
(.283)
{9,535)

(9.437)

(3001
i26.848)
0.042)

o
B
"

(33

2081
(14m
ta,967)

35,000

(3.585)
(384}
14370)

o
e
(111,275
5088

(=5
(100,432

105,402}

1103
24

(@0511)

54 Variance Varlance Commentary

4%
2187%
saen

ans
100.0%
{2y
(10.8%)
1000%
()
D

(265.1%)

"o
125,29 Al vaslances ar indidualy inmatenal

0.4%

as
100.0%
3%
(195%)
1004
105%)
E1%

08.3%)

s38%
1681.8%
E

s

3%
[48.25) - $103h timing varianes o demaition ks of Bamks Reserve
Paviion
Other variances sre indiieualy immateria

1000%
T
(38

8%
2368%

7%

%3
1000%
zen

50k Sming vananen cn maintenancs casts for Nerth Pard Dental

(87.3%) Clinc.

100.0%
86.3%
(1w
10075
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

cITYy

F VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPEN

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

ITURE

01255 - Road Resarvas
Expanditurs
Employas Costs

Materials andf Cortrocts.
Uit
Expenditure Tolal
01285 - Rosd Reserves Tetal

1265 - Oparational Bulliings
Income
Consibutcns

Foes ani Charges

Ralmbursemants
Income Total

Expenditurs
Bapeaciation
Employue Eusis
rieres| Expersos
iarnal Alacations
Irtammal Rocavary
Materiaks and Ecriracts
e Expanditire.
ites
Expenditure Tetal
1265 - Oparational Bulleings Total

01270 - Depot Buildings
Expenditirs
Depraciation
Emplayee Costs
Wiamal ABacations
Itarnal Racavary
Mateciale el Cootracts

[
Utites
Expenditurs Total
1270 - Depot Buildings Total

01275 - Parks Services Administration
Income
Gonarbutons
Incoma Total

Expenditure.
Oaprscistion
Employee Costs

intarmal Allacations
el Rescavary
Mateciale and Contracts.
Ot Employss Costs
Cahur Expancinre

Expenditure Total
01275+ Parks Services Ademinstration
Total

01280 - Recoverable Works
meoma
Eaimbursemants

Income Total

Expanditirs
Employee Cosis
Malerisls and Conracts

Expenditurs Tola!
01280 - Recovarabls Works Tatal

Infrastructure and Enviranmant Total

Revisod Budget
2021122

7.0

135150
135150

(7508)
(817.590)

(535,524)
1152001

1529400

11587
sa2
(203,198)
524,504
sar8ET
131,300
2,661,976
ERELEE

183,564
o

7817
(234,758)
48,500
2ram
28,000

[

[

2.500)
i2.800)

108,655
1,329,005

1414570
{1308.743)
70500
79233
19000
1624380

1,631,550

(32650)
(s2.860)

12655
20,000
32,888

38,544,520

YTO Budgst
IN1zez1

40470

18,085

s8585
sn5ss

(28420
72,775

(223,358
1626,553)

3085
a4z
2497

(125,363

725800

54708
221,356
405,197}

082
7
e
a2
11,685

1283
LEC

529,260

578965
(577,808)
23,840
EARES
7915
545,042

544,765

(10775
(1275

5275
5000
10278

0
45,270,272

¥TD Actual
30112021

18,552

s

3038
axmny
FreT

(28407
(308, 365)

(187,190
(602,962)

o
12,140
314z
2605
(154,352
207,157
13,540
48017
1318
409,773

.37
3o

65,740

492,997
e
520
24767
5870
734983

33,65

(16.939)
(16,934

13,708,061

¥TD Variancs

21918

=70

306
10752)
(19,782

kY
i12,5am)

38,168
2351

25990

13740
(6.548)
128,167)
14578

i21:802)
21,262
2580
(2:825)
°

°

36650
18 g8e
(16,260
12:356)
(2345
ang1s

185,80

(5659
(6653

% Variance Varlance Commentary

[58.2%) - $19k reaclive maindanancs costs not yet requived for Road
Reserves.
- Dt variances indridusly inmatersl
(%)
100.0%
R
2

)
4%

22k Hming variarcs an variable calgeings rezcaped
[16.2%) - Ottar vaviances inchichusty i maleist

3%

am
asn
(0
1.3%
207%
oz
000
2.2%)
2
i

am%
100.0%
12%
3T
23.1%  Higher than exjracied buidreg wd mainiensros works mequied.

a8k
(26.2%)
0%
no%

258% - S35k varanon ol Io wrrker's campensalion payments that .
sirdng rsabussarat
Other vartances.wil be raliocatad e follwing month

sa8%

(58.5%)

(2465
100.0%
e
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

cITYy

F VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPEN

BY SERVICE AREAS
AS AT 30 NOVEMBER 2021

ITURE

Strategy and Davelopment
01010 - Corporate Strategy and
Governance

Income
Gthar Rswenuss
Income Total

Expenditurs
Employes Goats
Imternal Allacations
Matérials ane Goniacts

Ottt Employwe Costa
Othar Expancir
Expanditurs Total
01010 - Corporats Stratogy and
Govarnaicn Total

01105 - Diractor Stratgy and Duvelopmarst
Expenditur
Employee Gosts
sl Allacations
waral Recavory
Materials and Corracts
Cther Employee Costs
Ottt Expreniluee
Expenditura Total
01105 - Diractor $trateqy and Developmert
Total

01110 - Davelopment and Design
Incame
Gorributions
Foes and Charges

Income Total

Expenditure
Exnpluyus Costs
Infarnal Allacalions

Materials and Conracts
Ottt Employpee Gosts
Cther Expuncitis

Expenditura Tolal

1110 - Dovalopment and Dusign Total

01415 - Hoalth Adrmin and Food Control
Income

Ganibutcns

Fees and Charges.
[T ——

Incoma Total

Expenditurs
Employes Caats

Internal Aliacations

Materials andf Gortrocts.
Othar Employws Costa
Other Expenditure
Expanditurs Total
01115 - Hoalth Admin and Fasd Contral
Total

01128 - Compliance Services
Income
Gonaributicns
Feesand Charges
Income Total

Expenditurs
Employee Costs
rternal Al
Malirials and Coniracts
Other Employee Gosta
tner Expencitre

Expenditure Total

1120 - Compliance Serviess Total

Revisod Budget

202122

200)

85278
250675
186450

3000
1750
937104

936,904

32878
761
(393,638)
1150
2200
260

0

41,300)
[338,840)

(340,140}

1137215
537,668

149,350
w81
32600

1,093,372

1543232

3.300)

(302.520)
.000)
(308,220)

000,232
43,002

8337
21813
1780
1,685,964

1258044

2,000
(26,000)
(28,00m)

arz038
227,963
85,100
12340
2000
783,01
731481

YTO Budgst
IN1zez1

i25)
25

185,059
58,658
66,340

2000
828
363,080

363,055

128807
EXEY
(130,881)
189

(54t
(147,294

(147,834

7313
0371

2900
6572
15,250
43,808

601,872

(2,068

[262,5885)
1)
(266,058)

383,526
2T

5,063
71078
4805

ato,022

3064

75
o84y
(1059

181,736
981
22080

3788
a0

238,330

w11

¥TD Actual
30112021

200y

1728
50478
21665

o
e
20780

208,500

125083
2018
(128,324

(381
(212,870
(215,257

455044
1786
15
T
17.457
635487

o230

(=813

(288, 728)
o
(300,307}

s
156,318
14678
a1
2588
852,535

82228

11.162)
10433
sam

¥TD Variancs

(175
175)

R
(57300
(#a675)

12,000
818}
73,300

73475

1314
(121
1597
50
828)
()

°

°

153
(7,676
(07,423)

rm
(32455

(43.144)
1842
27
4319

(131,742

1,487

(38141
ais
(34239

(13635
(15,455

20,305
14.085)
{2.307)

(87,497

1,736

187y
13517
13,338

7488
(o534
(18,748
i
(595)
5720
261

% Variance Varlance Commentary

0005
T00.0%

@3%)
(83%)

(57.3%) - $16K ALOR 665 P01 Yot reguired

1100.0%)
752%)
02w

(0w

(1%
()
(1.2%)

301.8%

ras%)
[98.8%)

[

o

[28.3%)

45.8% . $59k budget phasing variance
- Other variances indriduss

asen

17%
(154%)

- BA1K logal s constant foms mot yet requiresd
(B1.79%) - Othar variances ans individualy Immatsral

204%
145%

{B6%)

[

)

7185

- 550k fRucairanle VANaNCa (or fodd pramia licance s
19.7% - Ofher variances sre indnitualy immateral

[100.0%)
128

(35%)
5%

- $A1 timing varianes on public et plan programenas
(58.85%) - Othar variances are indwidualy immatersal

(56.7%)
wram)
{84%)

e

1225
[21285)
a2y

2%
(107%)
(508
(108%)
(E3T%)
58%
[
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 30 NOVEMBER 2021

Revised Budget  YTD Budget YTD Actual  YTD Variance % Variance Varlance Commentary
2021722 12021 112021
01125 - Buikding Control and License
Income
Contibutions 11.800) 4 i) o (B8.8%)
Fos ane Charges (253,550 (105,051 (102.706) 2345 (235
Othar Roverues 7750 LY (1,400 am (a8
Income Total (263,100) {107,595} 1104,154) 344 a2y
Expanditurs
Employee Costs 380501 aaToT EERRE (97801 5%
el Abacalions te0168 0,247 2977 (7270 (1a3%)
Matilals nd Coriacts 5000 5340 gu8 1,328 8%
Othar Employss Coats 26363 1548 461 15:557) )
Gther Expandinre 500 20 1 209 (055
Expenditure Total 535563 25082 2253 (22518) (3.6%)
0125 - Buikding Control and License Total 32468 17ast 108,380 woe7) 5o
1130 - Policy and Place Sarvices
ncomm
Conmibutons 4.600) (5451 @m B B6.5%)
Feos and Charges ps28) o (Besny (3647) 100,05
Income Total 128 (e85} BT (3.069) L
Expenditurs
Employee Cosls 1,583,730 626,751 506 088 (20,582) (a3%)
wtarnal Alcations 6401608 249014 224,136 (26.778) (103%)
Tirireg variance of works relating operating nésies and
Materials and Geraracts 1218471 a1tz #0542 (338,430 (50.8%) programines.
13185 aaz samz (304%)
20,000 12500 a0 {404y (a23%)
Expanditurs Totsl 3496,285 1,314,685 23778 (100,808 (207
01130 - Palicy and Place Services Total 3491460 1314000 20,045 (03358 (30.0%
Strategy and Bavilopment Totl 8234349 303118 239,345 01374 (2%
Tousl 16,107,806 (17,857,898} (20,203,154} (3.258,888) 1a1%
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT ‘?j[h
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22 "1.3;7
AS AT 30 NOVEMBER 2021
CAPITAL EXPENDITURE Revised YTD YTD YTD  Variance
Budget Budget Actual Variance
2021/22 Nov-21 Nov-21
$ $ $ $ %
Land and Buildings 9,424 387 1,608,692 1,308,842 (299,850) (18.6%)
Infrastructure Assets 7,935,745 1,620,451 1,937,529 317,078 19.6%
Plant and Equipment 3,036,056 80,000 100,327 20,327 25.4%
Furniture and Equipment 2,080,825 216,500 240,218 23,718 11.0%
Total 22,477,013 3,525,643 3,586,915 61,272 2%

e _

Plant and Equipment

Furniture and Equipment -

500 1000 1500 2000 2500

o

000's

mYTD mYTD
Budget Nov-21$ Actual Nov-21 §

FUNDING Revised YTD YTD YTD Variance

Budget Budget Actual Variance

2021/22 Nov-21 Nov-21

$ $ $ $ %

Own Source Funding - Municipal 9,992 589 2,004,524 1,988,596 (15,928) (0.8%)
Cash Backed Reserves 3,808,207 1,338,272 934,642 (403,630) (30.2%)
Capital Grant, Contribution and Loan 7,373,384 182,847 396,285 213,438 116.7%
Other (Disposals/Trade In) 1,302,833 0 267,393 267,393 100.0%
Total 22,477,013 3525643 3,586,915 61,272 2%

Own Source Funding - Municipal

Cash Backed Reserves

Capital Grant, Contribution and Loan .
0

Other (Disposals/Trade In)

500 1000 1500 2000 2500

000's

mYTD mYTD
Budget Nov-215 Actual Nov-215
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ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30 NOVEMBER 2021
YTD YTD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
LAND & BUILDING ASSETS
ADMIN CENTRE
Ajr Conditioning & HYAC Renewal - Admin Building HVAC 507,837 152,381 74,450 (77,931) (51%) 950 Works in progress, to be completed by May 22.
BEATTY PARK LEISURE CENTRE
Beatty Park Leisure Centre - Facilities Infrastructure Renewal 1,034,391 1,034,391 778,847 (255,544) (25%) 231,209 Works in progress.
Beatty Park Leisure Centre — Concourse Tiling 99,738 99,738 90,325 (9,413) (9%) - Works Complete.
Beatty Park Leisure Centre — Repair and maintain Heritage Grandstand 450,000 10,000 - (10,000) (100%) - Contract to be awarded, works to commence December 21.
Beatty Park Leisure Centre — Electrical Infrastructure Renewal 300,000 - - 0 0% - Works at planning stage.
LIBRARY
Upgrade Library counter to enhance customer service delivery 48,500 - - - 0% - To commence in Apr 22.
VINCENT COMMUNITY CENTRE
Vincent Community Centre — Air Conditioning & HVAC Renewal 60,000 60,000 40,000 (20,000) 40,633 Job is completed, remaining funds reallocated to BPLC Infrastructure renewal during
(33%) budget review.
DEPARTMENT OF SPORTS AND RECREATION
DLGSC LED lighting upgrade/renewal 225,000 - - - 0% - Works at planning stage.
DLGSC Air Conditioning & HVAC Renewal 250,000 5,000 4,950 (50) (1%) 1,000 Works in progress.
DLGSC renewal/upgrade-Lease obligation 80,000 - - - 0% 79,261 Works at planning stage.
20
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ORDINARY COUNCIL MEETING

8 FEBRUARY 2022

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30 NOVEMBER 2021
YTD YTD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
MISCELLANEOUS
Infrastructure Works - Litis Stadium 3,000,000 1,000 6,545 5,545 555% 13,728 Planning phase, works will commence in FY22-23.
413 Bulwer Street, West Perth - Replacement of shed (Vollleyball WA) 50,000 - - - 0% 32,530 Works to be scheduled.
Works Depot - Non fixed assets renewals 95,000 - - - 1,920 Works to be scheduled.
0%
Lease Property Non Scheduled Renewal 50,000 - - - 0% - Based on request from leasee.
99 Loftus Street, Leederville - Loftus Child Health leasing requirements 20,000 5,000 - - 5,000 (100%) - Works commenced, to be completed by Dec 21.
Loftus Recreation Centre, 99 Loftus Street, Leederville - ventilation installation 20,000 20,000 15,360 - 4,640 (23%) - Works completed.
North Perth Main Town Hall - Kitchen and toilet renewal 180,000 - - - 0% 13,000 Design phase.
North Perth Lesser Town Hall - Kitchen and toilet renewal 120,000 - - - 0% - Design phase.
Library Renewals 80,000 - - - 0% - Project on hold, further planning required.
Menzies Park Pavilion & Ablutions 330,000 - 797 797 100% 9,790 Design Phase, to commence in March 22.
Miscellaneous Assets Renewal (City Buildings) 116,114 - 55,860 55,860 100% 66,733 Based on request, ongoing till June 22.
Aircon & HVAC Miscellaneous Renewals all properties 50,000 - 19,251 19,251 100% 22,269 Based on request, ongoing till June 22.
Water and Energy Efficiency Initiatives 75,000 5,000 23,057 18,057 361% 26,098 Ongoing project, to be completed by June 22.
Hyde Park West 220,000 - 7,019 7,019 100% 3,850 Works in progress, to be completed after Hyde park fair.
Leederville Tennis Club - fencing upgrade 75,000 - - - 0% - Design phase.
Leederville Oval Stadium - Light posts renewal 1,100,000 - - - 0% - Major works to be done in next FY.
Forrest Park Croquet Club 49,314 - - - 0% - Works scheduled to be completed by Dec 21.
Solar Photovoltaic Panel System Installation - Mt Hawthorn Community Centre 8,732 8,732 500 - 8,232 (94%) 8,395 Works in progress, purchase order raised, to be completed by Dec 21.
Solar Photovoltaic Panel System Installation - Vincent Community Centre 20,150 20,150 - - 20,150 (100%) 14,221 Works to commence in Feb - Mar 22,
Solar Photovoltaic Panel System Installation - Britannia Reserve Pavilion 8,900 8,900 - - 8,900 (100%) - Works to commence in Feb - Mar 22.
Roofing Renewal-Loton Park Tennis Club Room 178,400 178,400 191,880 13,480 8% 0 Works completed.
Leederville Oval Stadium - Electrical renewal - 3 boards 298,088 - - - 0% 115,953 Works in progress, purchase order raised, to be complted by Feb 22.
Air Conditioning & HVAC Renewal - Belgravia Leisure Centre 44,223 - - - 0% 0 Works at planning stage.
North Perth Bowling Club 80,000 - - - 0% 0 Project on hold, further funding required.
East Perth Football Club Function Room Carpet 30,000 - - - 0% 0 Works at planning stage.
Margaret Kindergarten - Toilet Upgrade 70,000 - - - 0% 0 Works at planning stage.
FOR LAND & BUILDING ASSETS 9,424,387 1,608,692 1,308,842 (299,850) (19%) 681,541
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NOTE 5 - CAPITAL WORKS SCHEDULE 2021/22
AS AT 30 NOVEMBER 2021
YTD YTD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
INFRASTRUCTURE ASSETS
LOCAL ROADS PROGRAM
Lake Street - Bulwer Street to Brisbane Street 110,307 35,000 65,473 30473 87% 2,471 Timing Variance, to be completed by Dec 21.
Lake Street - Stuart Street to Newcastle Street 116,615 116,615 64,669 (51,946) (45%) 4,020 Timing Variance, to be completed by Dec 21,
Glyde Street - Coogee Street to Matlock Street 45,562 25,000 35,642 10,642 439, 117 Works completed, awaiting final invoice.
Richmond Street - Scott Street to Oxford Street 62,141 - 500 500 100% 0 Works to be Scheduled, to be completed by Mar 22.
Eton Street - Gill Street to Ellesmere Street 132,596 - 47,848 47,848 100% 0 Works in progress, to be completed by Mar 22.
Grosvenor Road - Ethel Street to Fitzgerald Street 73,279 - 500 500 100% 760 Works to be Scheduled, to be completed by Mar 22.
Lawley Street - Fitzgerald Street to R.O.W 21,734 - 500 500 100% 0 Works to be Scheduled, to be completed by Mar 22.
Richmond Street - Leicester Street to Cul-de-sac 37,429 - - - 0% 16,984 Works to be scheduled, to commence in Jan 22.
Britannia Road - Federation Street to Kalgoorlie Street 96,305 30,000 17,865 12,135 (40%) 10,550 Timing Variance, to be completed by Mar 22
Bouverie Place - Federation Street to Kalgoorlie Street 86,953 - 11,942 11,942 100% 0 Works in progress.
Ashby Street - East Street to Egina Street 100,341 35,000 27,981 7,019 (20%) 2,680 Works in progress, purchase order raised. To be completed by Mar 22
Ashby Street - Kalgoorlie Street to Egina Street 105,807 30,000 34,987 4,987 17% 1,710 Works in progress, purchase order raised. To be completed by Mar 22
Ashby Street - Kalgoorlie Street to The Boulevarde 53,984 20,000 12,476 7.524 (38%) 0 Works in progress, purchase order raised. To be completed by Mar 22
Ashby Street - Flinders Sireet to Coogee Street 53,884 20,000 13,368 6,632 (33%) 1,200 Works in progress, purchase order raised. To be completed by Mar 22
Thompson Street - Barnet Street to Loftus Street 2,500 - 500 500 100% 0 Works to be Scheduled. To be completed by Mar 22.
Bruce Street - Barnet Street to Loftus Street - - - 0% 500 Budget to be reallocated as part of budget review.
The Boulevarde, Larne Street to Hawthorn Street. 145,000 - - 0% 0 Works to be Scheduled, to be completed by Jun 22.
Raglan Road, Norfolk Street to Hyde Street. 90,000 - - - 0% 0 Works to be Scheduled, to be completed by Jun 22.
Grosvenor Road, Ethel Street to Norfolk Street. 90,000 - - - 0% 0 Works to be Scheduled, to be completed by Jun 22.
Cleaver Street, Vincent Street to Carr Street (under Roads) 15,000 - - - 0% 0 Works to be Scheduled, to be completed by Mar 22.
Egina Street - Berryman Street to Anzac Road 5,000 - - 0% 0 Works to be Scheduled. To be completed by Mar 22.
Egina Street - Tasman Street to Berryman Street 5,000 - 500 500 100% 500 Works to be Scheduled. To be completed by Mar 22.
Minor Traffic Management Improvements Program 85,310 - 19,339 19,339 100% 7,578 On going project based on council request.
Chelmsford Road to Raglan Road 1,370 1,370 1,368 (2) (0%) 0 Works completed.
ROAD TO RECOVERY
Tennyson Street - Loftus Street to Shakespeare Street 200,377 - 500 500 100% 0 Works in progress, to be completed by Mar 22.
Brisbane Tce - Lake St to Brisbane Place 33,363 - 26,348 26,348 100% 0 Works completed.
Ellesmere Street - Shakespeare St to London St 90,170 25,000 11,619 13,381 (54%) 1,240 Works in progress, purchase order raised. To be completed by Mar 22
TRAFFIC MANAGEMENT
Alma/Claverton Local Area Traffic Management 48,955 - - - 0% Further report going to OMC Mar 22.
Harold and Lord St Intersection 22,850 - - - 0% Design Phase, to be completed by June 22.
Mini Roundabouts 12,605 12,605 10,334 (2,271) (18%) 3,798 Works in progress, to be completed by Feb 22.
BLACK SPOT PROGRAM
Grosvenor Road - Install half seagull islands on Grosvenor Rd to ban through and right turn n 100,000 - - - 0% Works at planning stage, to be completed by Mar 22.
Leederville Parade - Vincent Street to Loftus Street 200,000 - 5,499 5,499 100% 0 Works in design stage, pending futher discussion with main roads.
Intersection of Bulwer and Stirling St, Perth 05,960 - 10,141 10,141 100% 14,303 Works commenced in late Nov 21, to be completed by Feb 22,
Intersection of Green, Tyler & Merredin St, Mt Hawthorn/Joondanna 26,380 - 1,200 1,200 100% 1,700 Works in design phase, pending discussion with City of Stirling.
Intersection of Loftus and Vincent Streets, West Perth/Leederville 245,270 200,000 92,899 (107,101) (54%) 14,884 Works to be completed by Dec 21.
22
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YTD YTD YTD
Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
STREETSCAPE IMPROVEMENTS
Streetscape Improvements Program 35,000 - - - 0% Budget to be reallocated as part of mid-year budget review.
Streetscape Improvements-Angove St and Fitzgerald St 10,000 - 8,420 8,420 100% 0 Works in progress.
North Perth Public Open Space 3,500 3,500 0 (3,500) (100%) 0 Works at planning stage.
ROADWORKS - REHABILITATION (MRRG PROGRAM)
Oxford Street - Leederville Parade to Vincent Street 118,376 118,376 167,356 48,980 1,010 Scope increased, transfer $35k from Streetscape Improvement program during
41% MYBR.
Loftus Street - North bound lanes Vincent Street to Bourke Street 157,528 157,528 166,757 9,229 6% 0 Increased cost due to weather interruption.
Loftus Street - South bound lanes Vincent Street to Bourke Street 149,145 149,145 146,859 (2,286) (2%) 0 Increased cost due to weather interruption.
Bourke Street - Charles Street to Loftus Street 173,745 - - 0% Works in planning stage, to be completed by Mar 22.
Carr Street - Fitzgerald Street to Charles Street 110,518 120,518 121,766 1,248 1%, 0 Works completed, to be adjusted during MYBR.
Fitzgerald Street - Central lanes Burt Street to Walcott Street 211,842 211,842 260,554 48,712 23% 0 Works completed, to be adjusted during MYBR.
Walcott Street - North-west bound lanes William Street to Beaufort Street 162,281 162,281 168,806 6,525 4% 1,700 Works completed, to be adjusted during MYBR.
Newcastle Street - Eastbound lane Money Street to Beaufort Street 77,271 77,271 92,075 14,804 19% 1,700 Works completed, to be adjusted during MYBR.
RIGHTS OF WAY
Annual review based upon the most recent condition assessment survey 107,290 - 91,696 91,696 100% 4,499 Timing Variance, to be completed by June 22.
Laneway Lighting Program 20,000 - - 0% Works at planning stage.
SLAB FOOTPATH PROGRAMME
Footpath Upgrade and Renewal Program 30,789 - 23,446 23,446 100% 2,635 Works commenced, to be completed by Mar 22.
Through to Macedonia Place 32,979 - - 0% Works to be Scheduled. To be completed by Mar 22,
Car Park Entrance to Stirling Street 18,192 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Matlock Street to Egina Street 54172 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Charles Street to Walcott Street 29,173 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Haynes Street to Hobart Street 25,803 - - 0% Works to be Scheduled. To be completed by Mar 22.
Ellesmere Strete to Gill Street 26,826 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Bourke Street to Richmond Street 16,662 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Norfolk Street to Ethel Street 19,469 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Brisbane Street to Robinson Ave 14,950 - - 0% Works to be Scheduled. To be completed by Mar 22.
Beaufort Street to Lindsday Street 14,568 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Leicester Street to Cul-de-sac 41,297 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Brewer Street to Edward Street 60,382 - - - 0% Works to be Scheduled. To be completed by Mar 22.
Intersection of Beaufort Street 17,052 - - 0% Works to be Scheduled. To be completed by Mar 22.
Flinders Street - Scarborough Bch Rd to 65 Flinder Street 43,996 - - - 0% Works to be Scheduled. To be completed by Mar 22.
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Description Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2021/22 2021/22 2021/22 Balance
BICYCLE NETWORK
Florence/Strathcona/Golding Safe Active Street 34,540 - 8,995 8,995 100% 50,624 Timing Variance.
Travel Smart Actions 10,500 - - - 0% - Works to be Scheduled.
Construct Norfolk St N/S Route Stage 1 - - - - - To be reused in MYBR as budget allocation. This works will commence in FY22-23.
Design Glendalough to Eucla
Commence development of new Plan 0%
Design Bike Network Plan 50,000 - - - 0% - Quotation phase, works to commence in Jan 22.
Design for Norfolk St N/S Route 8,635 - - - 0% - To be completed by June 22.
DRAINAGE
Britannia Reserve Main Drain Renewal stage 1&2 143,635 - - - 0% - Quotation Phase, to be completed by Mar 22,
Minor drainage improvement program 95,920 - 5,460 5,460 100% 0 Works in progress, ongoing project.
Gully Soak-well program 76,675 20,000 80,445 60,445 302% 492 Over budget, to be adjusted during mid year budget review.
CAR PARK DEVELOPMENT
Car Parking Upgrade/Renewal Program 155,300 - - - 0% - Works at planning stage.
Accessible City Strategy Implementation 205,000 - - - 0% - Works at planning stage.
Car Parking Upgrade-Strathcona St angled parking 20,000 - - - 0% - Design Phase, to be completed by June 22.
Depot - Car park lighting Renewal 10,789 - 16,124 16,124 100% - Qver budget, to be adjusted during mid year budget review.
PARKS AND RESERVES
Banks Reserve Master Plan Implementation - Stage 1 31,782 - 13,772 13,772 100% 0 Timing Variance.
Greening Plan-West End Arts Precinct 4,400 4,400 240 - 4,160 (95%) 0 Timing Variance.
Leederville Parade (Greening Plan) 200,000 - - - 0% - Works at planning stage.
Drummond Place (Greening Plan) 28,000 - 570 570 100% - Works at planning stage.
Old Aberdeen Place (Greening Plan) 10,000 - 570 570 100% 3,354 Works at planning stage.
Stirling Street (Greening Plan) 30,000 - - - 0% - Works at planning stage.
Edward Street (Greening Plan) 20,000 - 665 665 100% - Works at planning stage.
Dunedin Street Car Park (Greening Plan) 15,000 - 570 570 100% - Design Phase.
Flinders Street Car Park (Greening Plan) 15,000 - - - 0% 570 Design Phase.
Brittania Reserve — Floodlight Repair 741,444 - 11,859 11,859 100% 12,940 Timing Variance.
Greening Plan - Coogee St Car Park - - 990 990 100% 0 Incorrect account used, to be journalled in Dec 21.
Greening Plan - Howlett Street - - 609 609 100% - Incorrect account used, to be journalled in Dec 21.
Greening Plan - Little Russell Street - - 323 323 100% - Incorrect account used, to be journalled in Dec 21.
RETICULATION
Menzies Park - Replace Irrigation System 180,000 - - - 0% - Works in design phase.
Weld Square - Renew electrical cubicle and Upgrade in ground reticulation system/electrical « 15,000 - - - 0% - Works in design phase.
Auckland/Hobart Street Reserve - replace irrigation 30,673 - 2,040 2,040 100% - Works in progress, timing variance.
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PARKS FURNITURE
Implementation and renewal of parks signage 20,000 - - - 0% Works at planning stage.
Norwood Park - replace electric BBQ (double) 156,000 15,000 10,868 - 4,132 (28%) Works completed, awaiting final invoice.
Banks Reserve Masterplan - Infrastructure Improvements (benches/seating) 40,000 - - 0% 30,420 Works in design phase.
Auckland/Hobart Street Reserve — replacement perimeter fencing 20,000 - - - 0% Quotation phase.
Hyde Park - upgrade of path lighting 129,658 - - - 0% Quotation Phase.
Britannia Reserve - shade sail replacement (south) 18,000 - - - 0% Quotation Phase.
Charles Veryard Reserve - Flood Lighting 100,000 - 5,000 5,000 100% 2,410 Works in design phase.
PARKS DEVELOPMENT
Haynes Street Reserve Development Plan Implementation Stages 1 & 2 340,000 - - - 0% Project deferred until FY 22-23.
Monmouth Street 10,000 - - 0% 74 Consultation in progress.
Edinboro Street Reserve 20,000 - - - 0% Works to commence after Jan 22.
Hyde Park re-asphalt Pathways 100,000 - - - 0% Investigation in progress.
Les Lilleyman — Playground and softfall replacement 115,000 - - - 0% Quotation phase.
Tolcon Place Reserve - replace playground soft fall 20,000 - - 0% 14,600 Quotation phase, works to commence in Dec 21.
Cricket Wicket Renewal Program 25,000 10,000 16,608 6,606 66% Works in progress.
PLAYGROUND EQUIPMENT
Menzies Park — replace exercise equipment 60,000 - - 0% Quotation phase.
Forrest Park - replace exercise equipment (deferred from 2019/20) 60,000 - - - 0% Quotation phase.
Charles Veryard Reserve - Replace playground softfall and exercise equipment 45,000 - - - 0% 33,900 Purchase order raised, to be completed by Dec 21.
Gladstone Street Reserve - upgrade & replace playground equipment 105,000 - - - 0% Quotation phase.
STREET FURNITURE
Bus Shelter Replacement and Renewal Program 40,742 20,000 N (19,909) (100%) Works in progress.
Street Lighting Upgrade Program 55,000 - - - 0% 35,375 Purchase order raised, to be completed by June 22.
MISCELLANEIOUS
Public Open Space Strategy Implementation Plan 50,000 - - - 0% Works at planning stage.
Mary Street Piazza - Festoon Light Improvements 20,000 - - - 0% Works at planning stage.
FOR INFRASTRUCTURE ASSETS 7,935,745 1,620,451 1,937,529 317,078 2,985% 281,196
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2021/22 2021/22 2021/22 Balance
PLANT & EQUIPMENT ASSETS
LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME
Light Fleet - Annual Changeover 592,500 45,000 69,867 24 867 12% 326,464 Works in progress, purchase order raised.
MAJOR PLANT REPLACEMENT PROGRAMME
5 Tonne Rubbish Compactor Small Rear Loader - 1EKS994 - P3521-AS3772 340,000 - - 0% Quotation Phase.
Road Sweeper - 1EBC003 - P3762-AS3554 380,000 - - - 0% Works in design phase.
Single Axle Tipper Truck - 1BUF890 - P3261-AS2697 170,000 - - - 0% 163,850 Purchase order raised, awaiting delivery.
Scarifier and vacuum system 20,000 - - - 0% Quotation Phase.
Elevated Work Platform - Squirrel - 1TKV686 - P4027-AS3283 60,000 - - 0%
Mower / Ride On Rotary Toro Quad Steer - 1EBL578 - P5039-AS3556 40,000 - - - 0% Works in progress, purchase order raised.
Mower / Ride On Rotary - 1EQTO004 - P5042-AS3930 35,000 35,000 30,460 (4,540) (13%) Works completed.
MISCELLANEOUS
FOGO 3 Bin 1,378,556 - - - 0% 1,156,130 Works in progress, purchase order raised.
Parking Machines Asset Replacement Prog 20,000 - - 0% Quotation Phase.
TOTAL EXPENDITURE
FOR PLANT & EQUIPMENT ASSETS 3,036,056 80,000 100,327 20,327 25% 1,646,444
FURNITURE & EQUIPMENT ASSETS
F&E ASSETS - BP LEISURE CENTRE
Lifeguard Tower renewal, Shade Sails, Fire alarm System, Umbrellas, Floor Scrubber and for 132,000 60,000 60,869 869 1% 0 Works in progress.
Gym equipment - Strength and Group Fitness EquipmentGym equipment - Cardio and Fans 868,366 - N - 0% 827,879 Tender review in process.
FURNITURE AND EQUIPMENT
Building Management System software-Admin - - 0%
INFORMATION TECHNOLOGY
Enterprise Applications upgrade 462,517 120,000 60,035 - 59,965 (50%) 9,347 Ongoing project, to be completed by June 22.
ICT infrastructure renewal (switches, UPS, audio visual, network links) 275,000 - 95,942 95,942 100% 19,199 Works in progress.
Beatty Park Leisure Centre
Beatty Park Leisure Centre - Non Fixed Assets Renewal 50,942 - 23,372 23,372 100% 0 Variance due to accrual reversal for FY20-21.
POLICY AND PLACE
COVID-19 Artwork relief project 292,000 36,500 - 36,500 (100%) Works in planning stage.
TOTAL EXPENDITURE
FOR FURNITURE & EQUIPMENT ASSETS 2,080,825 216,500 240,218 23,718 11% 28,546
TOTAL CAPITAL EXPENDITURE 22,477,013 3,525,643 3,586,915 61,272 2% 2,637,727
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Loftus Recreation Centre Reserve
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Parking Facility Reserve
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Waste Management Plant and Equipment Reserve

POS reserve - Haynes Street
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5,890,677 5,512,487 701,114 569,749 45,550 28,177 (2,726,156) (800,862) 3,911,185 5,309,550
102,048 102,096 0 789 489 0 0 102,837 102,585
1,540,735 1,469,067 0 11,914 7,369 (441,000) (43,800) 1,111,649 1,432,636
160,575 160,649 0 1,242 769 0 0 161,817 161,418
299,910 300,049 0 2,319 1,434 0 0 302,229 301,483
94,840 94,885 0 733 456 0 0 95,573 95,341
37,204 37,219 0 288 182 0 0 37,492 37,401
224,595 220,496 59,458 170,034 1,737 1,074 0 0 285,790 391,604
288,445 311,925 0 2,230 1,379 (290,675) 0 0 313,304
106,473 106,521 0 823 509 0 0 107,296 107,030
401,299 401,577 0 3,103 1,919 (374,227) 0 30,175 403,496
22,667 22,680 0 175 109 (22,667) 0 175 22,790
0 0 1,450,120 653,363 11,213 3,243 (190,000) 0 1,271,333 656,606
120,783 119,423 11,144 7,095 934 577 0 0 132,861 127,095
1,005,650 1,006,113 0 7,776 4,809 (982,312) 0 31,114 1,010,922
1,093,870 1,093,870 833,333 19,806 4,591 2,840 0 0 1,931,794 1,116,516
211,773 211,870 0 1,638 1,012 0 0 213,411 212,882
221,752 221,856 0 1,715 1,061 0 0 223,467 222,917
159,194 159,265 35,245 22,047 1,231 762 (150,000) 0 45,670 183,193
OO 11T OO T OO il OO 0 OOy T
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AS AT 30 NOVEMBER 2021

Percentages of Outstanding Collectable Rates Debtors 2021-2022

120.00%
100.00%

80.00%

60.00%

40.00%

20.00% . I I

o0 = m 0 B m =
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

W2020-2021 97.84% @ 82.11% 47.06% = 40.96% 31.04% @ 26.23% 4.07% 4.07% 6.87% 5.34% 4.71% 4.07%
W2021-2022  91.53% @ 48.64%  41.33% @ 31.50% @ 27.76%

28

Item 11.5- Attachment 1

Page 33



ORDINARY COUNCIL MEETING 8 FEBRUARY 2022

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
FOR THE MONTH ENDED 30 NOVEMBER 2021

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cents $ $ %
Rate Revenue
General Rate
10902 Residential 245,429,636 0.0797 19,568,111 19,621,826 100.3%
182 Vacant Residential 4,265,470 0.07861 324,712 322,920 99.4%
1622 Other 124,588,530 0.0672 8,369,858 8,350,808 99.8%
46 Vacant Commercial 2,437,750 0.1282 312,447 350,064 112.0%
Minimum Rate
6144 Residential @ $1,241.00 78,076,012 7,633,391 7,650,886 100.2%
185 Vacant Residential @ $1,170.00 1,822,160 183,690 190,268 103.6%
157 Other @ $1,187.70 1,886,030 188,039 188,039 100.0%
@ Vacant Commercial @ $1,516.40 0 0
Interim Rates ] 300,000 79,518 26.5%
Rates Waiver 0 (135,000) (116,028) 85.9%
Total Amount Made up from Rates. 458,505,588 36,745,248 36,638,299
Nen Payment Penalties
Instalment Interest @ 5.5% 185,000 183,244 99.1%
Penalty Interest @ 8% 133,000 74,628 56.1%
Administration Charge - $8 per instalment 150,000 132,834 88.6%
Interest Write Off 0 (209) 100.0%

37,223,248 37,028,796
Other Revenue

Exempt Bins - Non Rated Properties 100,000 80,600 80.6%
Commercial / Residential Additional Bins 16,000 19,951 124.7%
Swimming Pools Inspection Fees 18,800 14,858 79.0%

37,358,048 37,144,205

Opening Balance 1,053,606
Total Collectable 37,358,048 38,197,811 102.25%
Less

Cash Received 28,941,179

Rebates Allowed (1,113,715)

Rales write off 14
Rates Balance To Be Collected 37,358,048 10,370,332 27.76%
Add

ESL Debtors 453,778

Pensioner Rebates Not Yet Claimed 406,813

ESL Rebates Not Yet Claimed 21,069
Less

Deferred Rates Debtors (108,813)
Current Rates Debtors Balance 11,143,179
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NOTE 8 - DEBTOR REPORT

FOR THE MONTH ENDED 30 NOVEMBER 2021

DESCRIPTION CURRENT 31-59 DAYS 60-89 DAYS OVER 90 DAYS BALANGE
$ $ § $ $
DEBTOR CONTROL - HEALTH LICENCES 131,785 41,208 4,074 119,269 296,335
DEBTOR CONTROL - RUBBISH CHARGES 0
DEBTOR CONTROL - CASH IN LIEU CAR PARKING (349) 232 332 231,983
DEBTOR CONTROL - PROPERTY INCOME 65,225 27,985 (1,208) 5915 97.917
DEBTOR CONTROL - RECOVERABLE WORKS 1,164 1,164 830 3.257
DEBTOR CONTROL - BEATTY PARK LEISURE CENTRE 0
DEBTOR CONTROL - OTHER 9,172 30,085 520 80,815 120,562
DEBTOR CONTROL - % ART CONTRIBUTIONS 0
DEBTOR CONTROL - PLANNING SERVICES FEES 785 100 100 605 1.580
DEBTOR CONTROL - GST 1 175,763 127,933 151,338 19
DEBTOR CONTROL - INFRINGEMENT 128,620 80,848 65774 1.364 384 1,638,728
PROVISION FOR DOUBTFUL DEBT (CURRENT) 0 0 o (181,310) (181,310}
IMPAIRMENT OF RECEIVABLES 0 1 a (194,671) (184,671}
TOTAL DEBTORS OUTSTANDING AS AT 30/11/2021 336,403 367,223 197,194 1,569,606 2,015,409
ACCRUED INCOME 13,367
ACCRUED INTEREST 32914
PREPAYMENTS 360,327
TOTAL TRADE AND OTHER RECEIVABLES 2,422,007
DATE ‘SUNDRY DEBTORS OVER 80 DAYS AMOUNT DEBT DETAILS Comments

11103/2019  Tennis Seniors Western Australia 5,728.05 Building Insurance 2018/19 & 2019/20 In the process to debt collection

01/04/2021  Hospitality Indusiry Service Providers (HISP) 1,321.83 Monthly lease and Outgoings Financial hardship, had committed to pay off skowly

17108/2021  Department of Education 1,036.84 CPl adjustment Query addressed.

23/02/2021 Kre8 Constructions 929.50 Damaged to ROW 47 Redfern St In the process to debt collection

04/11/2016 G Caferelli 28,600.00 Breachss of Planning Davelopment Act Have bean handed over to FER

22108/2018 C D Hunter 12,514.30 ‘Ouistanding court costs awarded to COV $100 Monthly Repayment in progress from 27/10/20

21/01/2019  Matthew Slingar 20,084.80 Outstanding court costs awarded to COV Have been handed over to FER

5808.09 D Bianchi 15,000,00 Court fines and costs re: 193-195 Scarborough $200 Monthly Repayment in progress from 30 Dec 20

28/11/2019 A Kindu 2,339.25 Damagehvandalism Lo hired venue with debt callector

0940712019 R Caox 1,170.00 Breach of condition of hall hire Sent to debt collection agency
BALANCE OF 90 DAY DEETORS OVER $500.00 89,630.83
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CITY OF VINCENT
NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION
AS AT 30 NOVEMBER 2021

Original YTD YTD YTD Month Month
Budget Budget Actuals Actuals Actuals Actuals
2021/22 Nov-21 Nov-21 Nov-20 Nov-21 Nov-20
$ $ $ $ $ $
ADMINISTRATION
Revenue Q 0 0 0 (81,693) 0
Expenditure 872,432 0 0 (254) 81,693 1
Surplus/(Deficit) 872,432 0 0 (254) 0 1
SWIMMING POOLS AREA
Revenue 2,209,329 900,672 848,080 661,548 217,322 149,891
Expenditure (4,490,734) (1,216,995) (1.308,153) (741,186) (306,237) (171,800)
Surplus/(Deficit) (2,281,405) (316,323) (460,073) (79,638) (88,915) (21,909)
SWIM SCHOOL
Revenue 1,530,316 660,965 544,269 765,682 163,933 167,559
Expenditure (1,142,327) (405,069) (384,134) (429,643) (97,815) (84,127)
Surplus/(Deficit) 387,989 255,896 160,135 336,039 66,118 73,432
CAFE
Revenue 0 0 1] 0 0 (5)
Expenditure 0 0 1] (34,995) 0 (8)
Surplus/(Deficit) 0 0 0 (34,995) 0 (13)
RETAIL SHOP
Revenue 551,116 219,630 242,748 237,869 62,937 55,528
Expenditure (500,012) (270,703) (188,775) (133,015) (62,602) (28,842)
Surplus/(Deficit) 51,104 (51,073) 53,973 104,854 335 26,686
HEALTH & FITNESS
Revenue 1,656,874 688,904 1,258,440 616,881 192,868 121,751
Expenditure (1,486,069) (479,709) (491,609) (363,556) (107,278) (79,690)
Surplus/(Deficit) 170,805 209,195 766,831 253,325 85,590 42,061
GROUP FITNESS
Revenue 585,362 243,900 306,033 224,339 69,270 43,970
Expenditure (552,158) (179,673) (206,358) (159,768) (47,131) (33,732)
Surplus/(Deficit) 33,204 64,227 99,675 64,571 22,139 10,238
AQUAROBICS
Revenue 227,053 94,730 118,713 86,404 28,021 16,564
Expenditure (273,466) (82,944) (62,647) (36,585) (14,069) (7,663)
Surplus/(Deficit) (46,413) 11,786 56,066 49,819 13,952 8,901
CRECHE
Revenue 61,333 25,555 30,423 23,012 7427 4,851
Expenditure (318,578) (105,915) (99,549) (82,.473) (22,456) (17,194)
Surplus/(Deficit) (257,245) (80,360) (69,126) (59,461) (15,029) (12,343)
Net Surplus/(Deficit) (1,069,529) 93,348 607,481 634,260 84,190 127,054
Less: Depreciation 1,286,772 0 4] (73,452) 0 0
Surplus/(Deficit) (2,356,301) 93,348 607,481 707,712 84,190 127,054
31
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CITY OF VINCENT

NOTE 9 - STATEMENT OF FINANCIAL ACTIVITY
BY SERVICE - GRAPH

AS AT 30 NOV 2021
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