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11.5 MAY BUDGET REVIEW 2021/22 

Attachments: 1. Statement of Comprehensive Income by Nature and Type   
2. Statement of Comprehensive Income by Program   
3. Rate Setting Statement by Program   
4. Capital Expenditure Report   
5. Cash Backed Reserves    

  

RECOMMENDATION: 

That Council ADOPTS BY AN ABSOLUTE MAJORITY the May budget review for the 2020/21 financial 
year as detailed in this report and Attachments 1 – 5, in accordance with Regulation 33A of the Local 
Government (Financial Management) Regulations 1996. 

 

PURPOSE OF REPORT: 

To consider and adopt the proposed budget amendments for the May 2021 Budget Review. 

BACKGROUND: 

The mid-year budget review was adopted by Council in March 2021. Due to the unpredictable environment 
we are experiencing, Administration have agreed to perform budget review on a quarterly basis. This is the 
final review for the year and therefore includes the anticipated capital and operating initiative that will be 
carried forward to the 2021/22 budget.  

DETAILS: 

A review has been undertaken to both the operating and capital budgets.  
 
The detail of the draft budget review is included in the following documents:  
 

 Statement of Comprehensive Income by Nature or Type (Attachment 1); 

 Statement of Comprehensive Income by Program (Attachment 2);  

 Rate Setting Statement by Program (Attachment 3);  

 Capital Expenditure Report (Attachment 4); and 

 Cash Backed Reserves (Attachment 5). 
 
Operating Budget 
 
As shown in Statement by Nature or Type (Attachment 1) and Statement by Program (Attachment 2), the 
overall impact of all proposed budget amendments has increased comprehensive income by $1,360,867. 
The table below outlines some of the major movements in this review cycle and refers to Attachment 1. 
 
Operating revenue has been increased by $255,002, this analysis can be found below: 
 

 Mid-year 
Budget 
2020/21 

Proposed 
Revised 
Budget 
2020/21 

Budget 
Increase/ 

(Decrease) 
 

Comments 
 
 

REVENUE $ $ $  

Fees and charges 14,793,882 16,200,349 1,406,467 Revenue generated from ‘Fees and 
charges’ has increased due to the 
normalising of activities at Beatty Park 
and Parking facilities (including 
infringements). These estimated 
revenues have now been updated 
based on current capacity. The major 
changes are as follows: 

 Beatty Park - $ 608,766; and 

 Parking facilities - $ 808,291. 
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 Mid-year 
Budget 
2020/21 

Proposed 
Revised 
Budget 
2020/21 

Budget 
Increase/ 

(Decrease) 
 

Comments 
 
 

 

Interest earnings 495,705 460,000 (35,705) Reduction in interest earnings due to 
low interest rates offered by financial 
institutions.  

Operating Grants, 
subsidies and 
contributions 

1,915,011 729,390 (1,185,621) Reallocation of Local Roads and 
Community Infrastructure (LRCI grant) 
of $1,141,444 to capital grants, as this 
grant allocation has been set aside for 
capital expenditure 

Other revenue 1,307,835 1,377,696 69,861 Increase mainly due to increases in 
revenue for withholding taxes of 
$30,000 relating to Tamala Park land 
sales and also adjustments to variable 
outgoing income for leases of $30,000 

 
Operating expenditure is proposed to be increased by $104,864. The significant changes are for the 
following items: 
 

 Mid-year 
Budget 
2020/21 

Proposed 
Revised 
Budget 
2020/21 

Budget 
Increase/ 

(Decrease) 
 

Comments 
 
 

EXPENSES $ $ $  

Employee Costs 24,263,354 24,410,619 
 

(147,265) 
 

Employee cost for group fitness has 
increased by $170,000 due to the 
increase in fitness activities at the 
centre.  
 

Other expenditure 3,294,033 3,421,833 (127,800) Due to increase activity at Beatty Park 
this has resulted in an increase of 
expenditure of $57,000. Further there 
has been increase in maintenance 
costs for plant, equipment, and CCTV 
maintenance of $80,000. 
 
  

 
Rate Setting Statement Position 
As shown in the Rate Setting Statement by Program (Attachment 3), the overall impact of all proposed 
budget amendments is a projected budget surplus of $135,440.  The following are some of the major capital 
changes in the current budget review: 
 
Capital and Operating Grant Income  
 
The LRCI grant income of $1,141,444 has been reallocated to capital grant from operating grant. This re-
allocation has no impact on the Rate Setting statement.  
 
Capital Expenditure Budget Amendments (Attachment 4) 
 
The revised capital expenditure budget is projected to reduce by $ 276,270 due to projects not proceeding or 
savings from completed projects.  The details of the individual capital projects to be amended is at 
Attachment 4. 
 
Cash Backed Reserves Transfers 
 
The total reserves for 2020/21 including the budget amendments is proposed to be $10,500,607 as per 
Attachment 5. There has been a net increase of $1,275,815 to reserves and breakdown is as follows:  
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 Transfer from reserves is proposed to decrease by $14,725 as a result of reserves adjustments required 
to balance the reserve accounts 

 

 Transfers to Reserves is proposed to increase by $1,261,090. This is a result of: 
- Decrease in interest income from reserve investments of $38,910;  
- Increase in Transfer to Asset sustainability reserve of $1,300,000 resulting from savings achieved 

in this   budget review. 

CONSULTATION/ADVERTISING: 

Not applicable. 

LEGAL/POLICY: 

This is not a mandatory budget review; however it is considered good governance practise to perform this 
additional budget review. The review is in accordance with the functions of the CEO as set out in section 
5.41 of the Act: 
 
5.41(d)   “manage the day to day operations of the local government.”  

RISK MANAGEMENT IMPLICATIONS: 

Low: Conducting this budget review ensures the City’s financial situation and budgeting is updated to 
reflect the current economic climate. 

STRATEGIC IMPLICATIONS: 

This budget review is keeping in line with the City’s Strategic Community Plan 2018-2028:  
 
Innovative and Accountable  

Our resources and assets are planned and managed in an efficient and sustainable manner 

Our community is aware of what we are doing and how we are meeting our goals 

We are open and accountable to an engaged community 

SUSTAINABILITY IMPLICATIONS: 

Not applicable. 

PUBLIC HEALTH IMPLICATIONS: 

Expenditure in this report facilitates the achievement of the Plan. 

FINANCIAL/BUDGET IMPLICATIONS: 

The overall impact of the proposed budget amendments results in deficit of $85,440. 
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