COUNCIL BRIEFING AGENDA 11 MAY 2021

7.3 FINANCIAL STATEMENTS AS AT 31 MARCH 2021
Attachments: 1. Financial Statements as at 31 March 2021
RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 March 2021 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 March 2021.
BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 31 March 2021.: -

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-3

2. Statement of Comprehensive Income by Nature or Type Report 4

3. Net Current Funding Position 5

4, Summary of Income and Expenditure by Service Areas 6-46
5. Capital Expenditure including Funding graph and Capital Works Schedule 47-52
6. Cash Backed Reserves 53

7. Rating Information and Graph 54-55
8. Debtors Report 56

9. Beatty Park Leisure Centre Financial Position 57

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program is tracking favourable compared to the YTD budget by $2,290,164 (17.2%). The
following items materially contributed to this position:

e Afavourable variance of $467,446 relating to increased revenue from activities at Beatty Park, public
halls, and sporting grounds (Recreation and Culture) within the City and higher than anticipated Swim
School and Retails revenues.

e A favourable variance of $1,604,610 (Transport) for revenue generated from parking activities within
the city and grant funding from Main Roads (restricted grant funds) being released to unrestricted grant.

Revenue by Nature or Type is favourable compared to the YTD budget by $2,387,989 (4.9%). The
following items materially contributed to this position: -

e A favourable variance of $105,811 resulting from increase in interim Rates (Rates).

e A favourable variance of $1,656,993 resulting from increased activity at Beatty Park and parking
facilities within the City (Fees and charges) and higher than anticipated Swim School and Retail
revenues.
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Expenditure by Program is favourable, attributed by an under-spend of $1,840,491 (4.1%) compared to the
year-to-date budget. The following items materially contributed to this position: -

e Afavourable variance of $277,931 mainly contributed by a budget to actuals timing variance relating to
legal and subscription costs, management & operating initiative programmes in the CEO’s section, IT
software maintenance and records management (Governance).

e  Afavourable variance of $436,245 primarily contributed by a budget to actuals timing variance relating
to the provision of waste tipping, bulk verge, and recycling services (Community Amenities).

e  Afavourable variance of $284,833 due to timing variance relating to the delivery of events, recreational
programmes, and donations. (Recreation and Culture).

e Favourable variance of $752,538 mainly attributed to reduced vehicle maintenance costs, delay in some
scheduled programs and projects as planned and other timing variances relating to various works
(Other Property Services).

Expenditure by Nature or Type is favourable, attributed by an under spent of $1,770,748 (3.9%). The
following items materially contributed to this position: -

e There is a favourable variance of $791,020 primarily attributed to an underspend and timing variance of
works (Materials and Contracts):

o  Waste services - $299,923 relating to tipping, bulk verge & recycling costs.
o  Vehicle maintenance costs - $130,470 relating to fuel & repairs; and
o Maintenance works - $353,000 relating to building maintenance; various sites & street cleaning
works.
e  Employee costs reflects a favourable variance of $322,364 mainly attributed to the following items:

o  Staff training courses and agency labour costs yet to be required due to timing variance.
o Vacant staff positions still to be filled.

e There is a favourable variance of $529,111 relating to Other Expenditure largely contributed by timing
variance in the delivery of works in multiple service areas:

o Leisure & Strategic planning programmes (Policy & Place services) and Statutory planning services
timing variance -$213,977.

o Recreational programmes, community arts programmes, community safety programmes, artwork
maintenance and public relations timing variance -$237,034

o Health Programmes (syringe disposal strategy) and Library services local history programmes timing
variance-$56,287.

Surplus Position — 2020/2021

There is movement in the closing deficit position for 2020/21 from $553,475 to a surplus of $21,215 in March
2021. This is attributed to Mid-Year Budget Review adjustments.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1)

This statement of financial activity shows operating revenue and expenditure classified by Program
2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 4)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.

3. Net Current Funding Position (Note 3 Page 5)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.
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4., Summary of Income and Expenditure by Service Areas (Note 4 Page 6 — 46)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 47 - 52)

Below is a summary of the year-to-date expenditure of each asset category and the funding source
associated to the delivery of capital works

Revised Budget YTD ¥TD Remaining

Budget Actual Budget

$ $ $ %

Land and Buildings 5,865,504 3,147,934 1,342,912 T7.1%
Infrastructure Assets 6,332,790 2,995 313 2438022 G1.5%
Plant and Equipment 388812 353,550 309,330 22 4%
Furniture and Equipment 1,272,100 201,850 281,240 77.9%
Total 13,869,206 7,298,647 4,371,504 68.5%
Revised Budget YTD ¥YTD Remaining

FUMNDING Budget Actual Budget
$ $ $ %

Crhwn Source Funding - Municipal 8,025,873 4 909 497 2,530,948 G8.5%
Cash Backed Resenves 3,365,850 380,000 3345449 90.1%
Capital Grant and Contribution 1,704,483 1,236,150 578,574 G6.1%
Other (DisposalsiMrade In) 773,000 773,000 927,433 -20.0%
Total 13,869,206 7,298,647 4,371,504 68.5%

The full capital works program is listed in detail in Note 5 in Attachment 1.

6. Cash Backed Reserves (Note 6 Page 53)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 31 March 2021 is
$10,646,168.

7. Rating Information (Note 7 Page 54 - 55)

The notices for rates and charges levied for 2019/20 were issued on 7 August 2020. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:

Due Date
First Instalment 18 September 2020
Second Instalment 18 November 2020
Third Instalment 18 January 2021
Fourth Instalment 18 March 2021

Rates debtors for 2020/21 was raised on 29 July 2020 after the adoption of the budget.

The outstanding rates debtors balance as at 31 March 2021 was $2,779,910 excluding deferred
rates of $115,535. The outstanding rates percentage as at 31 March 2021 was 7% compared to 5%
for the similar period last year. This is comprised of: -

e 56 ratepayers opting to pay their rates by Special Payment Arrangement of weekly, fortnightly,
or monthly through direct debit.
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10.

e 46 ratepayer hardship deferred rates. Administration is reviewing and finalising the hardship
rebate of $500 for these applications.

Receivables (Note 8 Page 56)

Total trade and other receivables as at 31 March 2021 was $2,139,218
Below is a summary of the significant items with outstanding balance over 90 days: -

e  $1,325,457 (89%) relates to unpaid infringements (plus costs) over 90 days. Infringements that
remain unpaid for more than two months are referred to the Fines Enforcement Registry (FER),
which then collects the outstanding balance on behalf of the City for a fee.

$971,183 of the unpaid infringements has been transferred to long-term infringement debtors
(non-current portion).

$181,310 has been provided for doubtful debt (Current — Up to 12 months).
$238,616 has been provided for doubtful debt (Non- Current. Over 12 months). This complies
with Australian Accounting standard (AASB 9).

e  $138,326 (9%) relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked,; or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance to the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 57)

As at 31 March 2021, the Centre’s operating surplus position was $28,505 (excluding depreciation)
compared to the year to date budgeted deficit amount of $219,185. This is primarily contributed by
the increased activity relating to fitness initiatives at the Centre and increased retail sales.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year-to-date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2020/2021 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 31 March 2021 have been detailed in the variance
comments report in Attachment 1.

CONSULTATION/ADVERTISING:

Not applicable.
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LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM

FOR THE PERIOD ENDED 31 MARCH 2021

Revised Budget YTD ¥TD ¥TD YTD
Budget Actual Variance  Variance
2020021 3110312021 303z021
$ $ H] H k0
Opening Funding Surplus/(Deficit) 2,122,499 2,122,499 2,122,499 o 0.0%
R from
Governance 58,186 50,186 51,451 1,265 2.5%
General Purpose Funding 1,309 457 1,057 545 1,085,857 28312 2.7%
Law, Order and Public Safety 282,600 173,488 213,591 40,103 23.1%
Health 356,217 341,355 353,433 12,078 3.5%
Education and VWelfare 121,781 96,221 98,086 1,865 1.9%
Community Amenities 835,928 697,839 741,532 43,693 6.3%
Recreation and Culture 7.148,078 5,586,254 6,053,700 467 445 8.4%
Transport 6,728,948 4 866 207 470,817 1,604,610 33.0%
Economic Services 249 950 181,168 218,062 37,894 20.9%
Other Property and Services 1,756,783 282,363 335,261 52,898 18.7%
18,847 938 13,332,626 15,622,790 2,290,164 17.2%
Expenditure from operating activities
Governance (3,530,620) {2,600,850) (2,322,937) 277913 -10.7%
General Purpose Funding (735,956) (495,640) (440,562) 55078 “1.1%
Law, Order and Public Safety (1.661,608) {1.223,966) (1,117,034} 106 932 -8.7%
Health (1,693 316) (1,222,977) (1,145,084) 77893 -6.4%
Education and Welfare (355 ,858) (266,642) (300,126} (33.484) 12.6%
Community Amenities (12,399 657) (8.637,900) (8,201,655} 436,245 5%
Recreation and Culture (23.311,801) (17.702,333) (17,417,500} 284,833 -1.6%
Transpart (13,835,0786) (10,329,102) (10,528,628) (199,5286) 1.9%
Economic Services (651,719) (510,794) (428,726) 82,068 -16.1%
Other Property and Services (2.956,133) (2,206,960) (1,454,421) 752,539 -34.1%
(61,131,744) (45,197, 164) (43,356,673} 1,840,491 -4.1%
Add Deferred Rates Adjustment o o 15,886 15,886 0.0%
Add Back Depreciation 14,068,923 10,551,714 10,457 488 {94 .228) -0.9%
Adjust (Profiti/Loss on Asset Disposal (142 768) 107,232 28,503 (77.729) -72.5%
Restricted Unspent Grant 600,000
14,526,155 10,658,946 10,502,877 (156,069) -1.5%
Amount attributable to operating activities (27,757,651) (21,205,592) (17,231,008) 3,974,586 -18.7%
Investing Activities
MNon-operating Grants, Subsidies and Contributions 1,715 107 1,296 462 590,743 (705719) -54.4%
Purchase Land and Buildings (5,865,504) (3,147 ,934) (1,342,912) 1,805,022 -57.3%
Purchase Infrastructure Assets (6,332,790) {2,995,313) (2,438,022) 557,291 -18.6%
Purchase Plant and Equipment (398,812) (353,550) (3089,330) 44,220 -12.5%
Purchase Furniture and Equipment (1,272,100} (&01,850) (281,240) 520610 -64.9%
Proceeds frem Joint Venture Operations 250,000 o o ] 0.0%
Proceeds from Disposal of Assets 950,733 950,733 937,772 {12961) -1.4%
A i to investing activities (10,953,366) {5,051,452) (2,842,989) 2,208,463 -43.7%
Financing Activities
Proceeds frem Self Supporting Loan 2,500 2,500 o {2,500) -100.0%
Principal elements of finance lease payments {91,377) (68,532) (68,533} (1) 0.0%
Repayment of Debentures (BT 431) (637 ,974) (637,974) 0 0.0%
Proceeds from New Debentures ] ] 0 0 0.0%
Transfer to Reserves (2,366,450) (1,522,184) (1,383,694) 138 490 B.1%
Transfer from Reserves 4,118,183 1,656,376 1,714,051 57675 3.5%
A t attri to fi i viti 775,425 (569,814) (376,150) 193,664 34.0%
Surplusi(Deficit) before general rates (35,813,093) {24,704,359) (18,327, 646) 6,376,713 -25.8%
Total amount raised from general rates 35,834,308 35,779,181 35,884,992 105811 0.3%
Closing Funding Surplusi(Deficit) 21,215 11,074,822 17,567,346 6,482,524 58.5%
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY
BY PROGRAM - GRAPH

AS AT 31 MARCH 2021
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CITY OF VINCENT $¢|
A

NOTE 1 - CAPITAL REVENUE / EXPENDITURE PROGRAM [

AS AT 31 MARCH 2021 &

Capital Revenue 2020-2021
Actual vs Budget YTD

2,000
1,800

1,600
1.400
1,200
1,000

$'000 800
800

400

= Budget wActual
Month Ending

Capital Expenditure 2020-2021
Actual vs Budget YTD

8,000
7500
7,000 -
6,500
5,000 |
5,500
5,000 -
4,500
4,000
3,500
§'000 3000
2,500 -
2,000
1,500 -
1,000
500 -

S @ R P FF @ ¢ W@
= Budget = Actual
Month Ending

Item 7.3- Attachment 1 Page 9



COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT 2%
NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME 34
BY NATURE OR TYPE .

FOR THE PERIOD ENDED 31 MARCH 2021

Revised Budget YTD YTD YTD YTD
Budget Actual Variance Variance
2020121 31/03/12021 31/03/2021
$ $ $ $ %
Revenue
Rates 35,834,308 35,779,181 35,884,992 105,811 0%
Operating Grants, Subsidies and Contributions 1915011 534 443 1,076,425 541,982 101.4%
Fees and Charges 14,793,882 11,301,626 12,958,619 1,656,993 14.7%
Interest Earnings 495,705 412,897 405,278 (7,619) -1.8%
Other Revenue 1,307,835 998,155 1,088,977 90,822 9.1%
54,346,741 49,026,302 51,414,291 2,387,989 4.9%
Expenses
Employee Costs (24,263,354) (18,010,362) (17,687,998) 322,364 -1.8%
Materials and Contracts (16,646,144) (12,038,777) (11,247 757) 791,020 -6.6%
Utility Charges (1,661,940) (1,198,824) (1,175,658) 23,166 -1.9%
Depreciation on Non-Current Assels (14,068 923) (10,551,714) {10,457 488) 94,226 -0.9%
Interest Expenses (491.,960) (329.341) (318.480) 10,861 -3.3%
Insurance Expenses (512,653) (382,719) (382,719) 0 0.0%
Other Expenditure (3,294,033) (2,492.690) (1,963.,579) 529,111 -21.2%
(60,939,007) (45,004,427) (43,233 679) 1,770,748 -39%
(6,592 266) 4,021,875 8,180,612 4,158,737 103.4%
Non-operating Grants, Subsidies and Contributions 1,709,795 1,296 462 590,743 (705,719) -54.4%
Profit on Disposal of Assets 85505 85,505 93.491 7,986 9.3%
Loss on Disposal of Assets (192,737) (192,737) (122,994) 69,743 -36.2%
Profit on Assets Held for Sale (TPRC Joint Venture) 250,000 0 0 0 0.0%
1,852,563 1,189,230 561,240 (627,990) -52.8%
Net result (4,739,703) 5,211,105 8,741,852 3,530,747 67.8%
Other comprehensive income
ltems that will not be reclassified subsequently to profit or loss
Total other comprehensive income 0 0 0 0 0.0%
Total comprehensive income (4,739,703) 5,211,105 8,741,852 3,530,747 67.8%
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 31 MARCH 2021

Note YTD Actual FY Actual
31/0372021 30/06/2020
5 S
Current Assets
Cash Unrestricted 19,435,016 9,206,624
Cash Restricted 10,646,167 10,976,522
Investments 11,000 11,000
Receivables - Rates 7 2,778,911 1,086,726
Receivables - Other 8 2139218 2,626,729
Inventories 208,329 185,473
35218641 24,073,074
Less: Current Liabilities
Payables (4,660 ,916) (7,934,281)
Provisions - employee (4,327 ,220) (4.378,760)
(8,988,136) (12,313,041
Unadjusted Net Current Assets 26,231,505 11,760,033
Adj and exclusi F itted by FM Reg 32
Less: Reserves - restricted cash B (10,646,168) (10,976,525)
Less: Restricted- Sundry Debtors( Mon-Operating Grant) L] (600,000)
Less: Shares transferred from non current asset (11,000) (11,000)
Add: Current portion of long term borrowings 919,353 887 431
Add: Infringement Debtors transferred 1o non current asset 971,183 971,183
Add: Current portien of long term finance lease liabilties 92473 91,377
(8,674,159) (9,637,534)
Adjusted Net Current Assets 17,557,346 2,122,499
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buggat ¥TD Buaget
2020021 032021

Chief Executive Officar
Chiet Execulive Officer Expansliure
Empioyes Costs
Other Empicyves Cosls

Ofher Expenses
Operating Projects

Chief Executive OMcer Expenditure Total

Chief Executive Officer Indirect Costs.
Alacaiions

Chiet Exsoutive OMasr indiroct Costs Total

AT Actual
EED- S

¥TO vanance

Varance Vanance Commentary

%

18%

-38% TIming varlance an management pragrammes.
100
R

Chist Exacutive Offlcar Tatal 24,995 45237
Maom b
Members Of Gouncl Expendtiure
Emplaye Gasts 124,983 91,110
Other Emgioyee Costs 20,000
Olher Exaenses 352,600
Members Of Counell Expanditure Total 497,553 64,213

Members Of Councl indirec! Cosls
Alacatians 43,790 31645

Memibers OF Councll Indireet Casta Total 43,790 31645

Mumbars of Counall Total 541,343 335,858

20,821
28821

953,593

21,08
15,003

(4,408

(40.447)

(42.265)

100%

23% TIming vartanoe
-100%

2%

1%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S
$ %
Corporate Strategy and
Gorporale Slrak

y and Gavemanse Expangiise

pioyes Costs 531,212 528,789
Other Empicyves Cosls 12,000 000 B5%
Otrer Expenses 148,350 111,726 -20% 17 legal oost not yet required ang afer varances are Individualy Immateria:
Opératng Projects 0 48,800 4%
Gorporate Strategy and Governance Expendiiure Total 247,213 701,438 BEE,T53 &%
Gorporats Strategy and Governance Expandiiure Total sar. 3 701.438 666,753 (34.685) 5%
corporate Strategy and Ingire
Corgorate Strategy and Govemance Indrect Costs
Alacalians 379.078 278,057 260879 %
Corporate Strategy and Governance Indirect Gosta Total 78,076 278,037 260,872 (14.158) &%
caorporate Strategy and Governance Indirect Costs Total 379,07€ 275,057 2E0.ETS (14.158) -5%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buaget ¥TD Buaget YT Actual YTD Varkance varance varance Commantary
202021 30N20E o021
1) L L $ %
Human Reacurces
Human Ressuwrces Revenue
Revenue 50,000) 50,000} (51,255) i1.265 kY
Hurman Ressurces Revenus Total (50,000} 150,000} [51.265) 11.265) kel

Hurman Fessurces Expendiire

Emplayes Costs 70,470 672,623 11N
Olhar Emplcyee Cosls 139,835 108,708 28,330 “T3% Favouratie varance - 5125 extemal recrdtment, 374K ralning courses and $205 agency
Iabour cost nat reguired ag yet.
Olher Expenses 58,820 78471 50,664 24,507 -31% $17% tming vanance on sutecrplions expense.
Human Reagurces Expenalture Total 1,098,408 851,045 751,818 {#8.731) 2%

Human Resoutas indirect Cosls

Alacalians 11,048, 349y 552 100,887 “13%
Hurnan Rescurces Indirect Costs Total [1.04% 40) {501,345) {700,352) 100,987 BEL
Hurman Reseurces Tetal o 0 0 [] 100%
Infarmation Teehnolagy
Information Tecraciogy Expardiire
Emplayes Casls 477,030 251,201 316,049 -10% Favourable vardance cue 1o posilion vacant
Other Empicyee Costs 6,000 4,800 527 8%
Dlher Expenses 1,539,900 1,207,003 1,161,913 %
Operatng Projects 80,000 60,002 50,532 1%
Infarmation Technalagy Expenditurs Total 2,102,330 1,622,808 1538021 (83.785) 5%
Information Technciogy Inarest Casts
Allacallans [2.102.930) 1,622,806) 83,785 5%
Information Technology indirest Costs Tatal [2,102,930) [1.522,208) 83,785 %
Infermation Teshnolagy Tatal o o o 0 oo
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance
2020021 2021 o201
$ $ % 3
Records Managsmant
Frecords Managemen! Revenus
Revenue [185) 185) 185) 0
Records Managemant Revenus Total 1188) (188) (188 0
Records Managemen! Expendiiure
Emplayes Costs 286,758 211,274 213,413 ERES]
Dlher Empicyee Cosls 4,000 2,054 a1 2,198
Olher Expenses 38,850 28271 10,246 15.025)
peratng Projects 1,405 11,405 11,405 9
Recards Managermant Expendilure Tetal 340,823 50,004 34,923 (15.081)
Fecords Managemen! indres! Costs
Allacations {340, 249,818) 45,084
Rocords Managoment Indiract Coats Tatal [340,637) (249,818) {234,737 15,081
Records Managamant Total 0 0 0 [
Director Community and Busingss Sarvices
Directar Communlty ang Buskess Services
Revenue o [ 0 9
Employes Cosls 287,77
Other Empicyee Costs 3671
Dlhar Exaenses 4,250
Director Community and Busineas Sarvices Total 305,635
Diractor Communlty and Buziness Sarvices Total 305,635 26,503 58,585 13.482

Director Community and Business Ser Indirect Coats
Director Sommuntty ang Busiess Ser Indirect Costs

Alocalians [305.683) {226,503) {239,285) 13.482)
Dirsstor Communlty and Busineas Ser Indiract Coats Total [305,£53) {22¢,503) {233,585) {13,423
Director Community and Business Ser Indirsct Costs Total [305.655) 1226.503) 1239.585) (13.422)

Varance Vanance Commentary

100%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buggat ¥TD Buaget ¥TD Actual ¥TD vanance variance varance Commantary
2020021 032021 Nioy2021
% %
Finance Sarvices
Flnance Serdces Revande
Revenue (3.500) 25%
Finance Sarvices Revenus Tetal (3.500) 5%
rvices Expendiure

Flnane

pioyes Costs 028,001 650,533
Olher Empioyee Cosls 9,100 8072
Olher Expenses. 209,800 (32,

Varianzse dus 1o Budget pRasing, 1o be agjustes uing 3rd quarler sudget revew

FInance services Expanoiiurs Total 1,147,001 €22,853 E73,531 51,078 &%

Finance Services Indiect Costs

Alacalians 1.145.501) 0 "
Finance $arvices indirest Costs Total [1.1435.501) {e20,218) (50,426 &
Finance Sarvices Total o o o 2 190%
Insuranca Pramium
nsurance Fremim Expenditure
Oter Expenses 512,853 2 2718 ] 0%
Inzurance Premium Expendliurs Total §12,653 382,119 38,718 L %

msurance Premim Resovery

Alacalians 9
Ingurance Pramium Recovery Total (§12.653) {382,719) (382.719) [
Insurance Pramium Total [] o 0 L]
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arnance Commantary
2020021 21032021 102031
$ %
Insurance Claim
Asurance Caim Resoup
Revenue (65,000) 2) i 9%
Insurance Claim Recoup Tatal (B5.000) (77.382) 6.097) e
nsurance Clalm Exgenciture
Otrer Expenses 5,000 2,690 4058 1.265 4%
Insurance Clalm Expendifure Total 5,000 3690 4,955 1.265 3%
Insurance Clalm Tatal (£0,000) [67,535) (72,428) (4.833] T
Mindarle Reglonal Councl
Mindarie Regianal Counsl Revenus
Revenue {151,110) 135,523) 71,823 35,306 27% Lard zales witinokling tax higner han anticpated.
Mindarie Reglonal Councll Revenue Total AR R] (135,523) (171,829) (36.308) s
Mindarie Reglonal Councll Expendiure
Other Expenses 32,000 32,000 26617 %
Land - Revaluallen Decrement o [ 0 0
Mindaris Reglonal Councll Expenditurs Total 42,000 32,000 e %
Mindarle Reglonal Councll Tatal £9,110) {103,523) (142,213) asn
Genural Purposs uo
General Pupase Revenue
Reyenue 11.950.201) 1) 628 46,481 ™
Ganersl Burposs Revenus Total [1.880.201) 1589.119) {552,628 46,451 %
Ganeral Purpoas Revenue Total (1.950.201) (599,119) (552,628) 46481 &%
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Ratas Sarvicas
Rales Sarvices Revenue
Revenue

Ratus Sarvices Revenue Total

Peales Services Expariiue
Empioyes Costs
Difar EMpioyee Cosls
Ofter Expenses
Operatng Projects
Ratos Sarvices Expenditure Total
PReales Saryioes Indres! Costs
Allocalions

Ratos Sarvices Indiract Costs Tatal

Ratas Sarvicas Total

current Buoget
202021

5.008)
6.335.008)

258,111

o
180,850
150,000
590,061

145,805
145,895

(35,599,052)

¥T0 Buaget
noxon

(36,237,607)
(36,237.607)

190,874
0
161,818
37,500
390,193

[35,741,367)

AT Actual
EED- S

(36,418,221
[36.418.221)

194,857
0
146,602
0
341,158

99,403
93,403

[35,9771,659)

¥TO vanance

(180,614
1180.614)

500
(49.034)

044
D44

1235.692)

varance

8%
“100%
13%

vanance Commantary

Harship appicaiion under raview, o tnalise resates In Al 2021
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S
$ %
Marketing and Communications

Markating and Gommuicatons Revenus
Revenue (8,000 [ 0 0
Marketing and Communications Ravanus Total (8.000) 0 0 0
Marketng and Communications Expendtiure
Emplayes Caosts 522,859 532,004 2%
Olher Empizyee Cosls 750 [ 91%
Other Expenses 320,862 185,014 -38% Timing variance af works relabing o advertising, community ars programmes, amaark
manienance ang pusis refations
Operatng Frojects 50,000 26,800 15,223 7 AT
Marketing and Communications Expanditure Total 1.228.004 ara.om 743,209 (129.8632) “15%
Marketng and Gommunications nairect Costs
Allocations 359,506 250,114 12.876 5%
Markating and Communications Indirect Costs Total 353,896 60,174 47,238 (12.878) 5%
Markating and Communications Total 1,573,330 1,133,185 530,447 “13%
Art ang cultura
At and Cultire
Other Expenses 45,000 12,750 14,755 2,005 16%
At and cullisrs Total 45,000 12750 14755 2,008 1%
Artand Culture Total 46,000 12,750 14,755 2,003 6%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020021 20N2021 NioN2021

1) L L $ %
Community Partnes Ipz Revenue
Gommunty Parinerships Revenus

Revenue (32,559) 11,143) 20,595 -95% TIming varlanoe on recelpt of grant funding
cammunlty Partrarships Revenie Total (32.559) 1.143) 30.5%% -26%
cammunily Partnarships Revenus Tatal (32.559) [31.745) 11.183) 30,596 -36%

Community Parinership Expandiiure
Community Partnership Expendliure

Empiayes Casts 419,957 209 539 1Y
Olher Employee Cosls 8430 B2 -B0%
Olrer Exgenses 230,300 158,755 ~58% TIming varlanoe relating o e dellvery of events, recrealional programmes and
ons.
Oparating Projects 30,000 o 0 Ll
Gommunity Partnerahip Expenditure Total €B9,657 474,715 aTTAT (97.298) -20%
™ Total 89687 474.715 AT [57.258) -20%

Cammunity Partrerships indiract Costs
Communty Fannersnips ndrect Gasts

Cammunity Partnersiips kgt Agmin Allzca [ 1] 0 9

Ligrary Occupancy Casts Alacations 0 0 0 9
community Partnerships indirect Costs Tatal e 1waear 162,360 [4E7) %
cammunlty Partnerships indirect Costs Total 226,571 183,827 163,360 (467 [T

Beatty Park Lelsure Cantre Aaministration
Beally Park Lelsure Centre Admin Revenue

FRevenue 11.919.400) [1,631,495) (161,365 10%
Beatty Park Lelaure Cantre Admin Revenus Total [1.979.400) [1.631, {1.792.860) [181.365) 0%
Bally Fark Lilsure Cenlre Admin ingres Revenue

Allacations 1,919,400 1631495 1.79z,850 181,365 10%
Beatty Park Lelsure Contre Aamin indirect Revenua Tatal 1913400 1631435 77,080 161,365 10%

Beally Park Leisure Contre Admin Experdiiee

Empiloyes Costs 809,832 569,823 6%
Olher Employes Cosls 21,828 17,820 5%
Olrer Expenses 145,850 108,244 -18%
Beatly Park Lelsurs Contre Admin Expanditurs Total 577,310 £9e.387 {82.150) 5%
Bealty Park Leiswre Centre Admin Increct Casts
Allacatlens [877.310) {626,287, {634,807 62,180 )
Beatly Park Lelaure Centre Admin Indirect Costs Total [977.310) {696,387 {634,807) £2,180 5%
Beatty Park Lelaurs Cantre Total o o 19) (L] 100%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2000021 21032021 Mooz
E 3 E] 3 %
Beatty Park Lelsura Cantre Bullding
Beally Park Lelsire Contre Buldihg Revanus
Revenue (282.385) 65,625 -38% $41% Hring vanance on lease and renial property Moome.
Baatty Park Lelaura Cantrs Buliding Ravanus Total 1252.386) 1175.354) {106.718) £8.638 -39%

Bealty Park Leisure Conlre Oocupancy Cosls

Bullding Mamniznance 437,350 233,151 328,527 1%
GraunE Malnenance 41,800 31,048 62,765 102% $26¢ Capital Werks NECICY COSIN 12 Sparaling expense. 10 b fevirsed In Agn 2021
Reticuation - Revaluation Decrement L] [ 0 Q

Beatty Park Lelaura Centre OCcupancy Costa Total 2,455,438 1,827,354 1,857,620 29,838 %

Beally Fark Leisure Cenlre Indirect Costs

Allacalions I 1,67 04 72.008 ™
Beatty Park Lelsure Centre Indirect Coats Total [2.163,080) [1.679,085) 1.751,104) (T2.008) Ll
Eeatty Park Lelaure Centre Bullding Total [] [26.465) [ 26.465 -100%
swimming Pool Areas
Swimming Fool Areas Revenue
Revenue [1.165,250) 11,023,820) 42,523) 5
Swimming Pocl Areas Revenus Total [1.185,250) {581,397} 11,023,520) 42.523) "
Swimming Poot Areas Indirect Reverue
Alacaliang ] 1%
Swimming Pocl Areas indirect Revenus Total [309.601) 1289,368) 2620 1%
Swimming Pool Areas Expenditure
Emplayes Casts 882,549 573,480 726,579 "
Olher Employee Cosls 14,500 10,875 2,137 -16%
Olher Expenses 150,470 14,304 145,139 28% Unfavowrable variance, $11k relates to waler reatment and $15k ralates o equipmant
ire, to be adjustes In 3rd quarter Budgat review.
Swimming Pool Arsas Expendliure Total 1,087,513 798,659 881,856 83,157 0%

Swimming Pool Areas ndlrect Costs

Allocations 2444183 1,848,189 1.863,080 14,891 1%
Swimming Pool Arsas Indirect Costs Tatal 2,444,193 1,848,189 1.853,080 14,59 1%
swimming Poal Arsas Tatal 2,016,861 1,402,389 1.451.648 29,358 %
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S
$ %
Swim 3chool
Swim Sehool Reverue
Revenue 1,065,500) 423 14 17% Revenue Nigher an anicipated,
Swim School Revenus Total [1.068.500) (99¢,423) (141.673) 7%

Swim Sehoal Indiec! Reverue
Aliacatlans i3

Swim School Indirect Revenus Total [

128 4%

54
L 646) (3,099) (128) %

Swim Schoal Expenditure

Empioyee Cosls 531625 2%

Olter Empicyee Cosls 5,000 5,000 “TI%

Other Expenses 28,000 20,800 T84 13%

Swim School Expenditurs Tatal 47,508 617,425 601,535 [15.890) 3%
Swim Schoal Indlrect Costs

Alacalians 181,282 328 27 864 (4,793 %

Swim Schaol Indirect Coate Total 181,262 132,857 127,884 (4.793) %

twim School Total [143.376) {107, (162.484) 151%

Cafe Expendriure

Empiayie Casls 34,200 34,280 34,280 ]

Other Emgioyee Costs o ] o 0
Olher Exaenses o 0 732 8 100%
Cafa Expanditurs Total 34,260 34,280 35012 732 %
cate Total 34,260 34,280 35,012 732 %
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Retall
Fratal Ravenue
Revenue

Ratall Rovenus Total

Relal ncrect &
Aliacatlans

e

Retall Indirect Revenus Total

Retal Expandiiure
Employes Cosls
Dlter Employee Gosts
Dlher Expenses

Fetall Expenditure Total

Retal narest Costs
Alacalions
Retall Indirect Coats Total

Ratall Total

Health and Fitness
Healn ang Fliness Revenue
Ravenue
Health and Fineas Revenue Total

Healn ang Fiiness Indlract Revenue
Alacalians
Health and Fitneas Indirect Revanue Total

Healtn and Filness Exgenaiure
Employes Costs
Olher Empicyee Cosls
Other Expenses
Haealth and Fineas Expanditure Total
Healtn an Filness Indirect Sosts
Aliocations
Health and Fiineas Indiract Coats Total

Mealth and Fitness Total

current Bugge?
202021

[510.000)
[510.000)

[765)
[T5)

§3,255
250
185,400
238,505

n
[115.600)

&DD)

(1.062,1%8)

629,254

10,700
108,000
747,264

509,420
509,420

75,588

¥T0 Buaget
30N20E
L

651)
851

38,299
250
187,700
207,249

54,881
54,891

N63.E11)

{502.871)

488,110
6,200
82562
554,572

382,760
383,780

[58,314)

AT Actual
o021
L

52,530
53,830

(153.318)

981,779
{581.779)

454,291
2,430
64,461
31,183

352 489
382,489

1184,470)

¥TO vanance

(45.734)

(&6)

4264
(250)
2.3
56,355

(31}

2593

(27
271}

[126.156)

Varance Vanance Commentary

EY

11% Revenue Nigher an anicipated,

1%

0%
0%

1%
-100%

1% Timing vartance relaig o the purchase of stock

2y

158%
15%

10%
10%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2020021 2021 o201
1) L L $ W
Group Fltnass
Graug Fliness Revenus
Revenue (T0,000) 5) 13%
Group Finess Revenus Total (To.000) (62.205) 13%
Grau Fllness narect Ry
Allacations [360,655) 306,553) 336,578) 30,320 0%
Group Finess Indiract Revenus Total |360,856) {306,558) {338,878) 30.320) 0%

Graup Fitness Expendiure

Employee Cosls 165,596 133,368 23% Establshment struclure currently uncer review,
Dlter Employee Gosts 3,500 2500 8T
Dlher Expenses 124,245 103,583 &%
Group Friness Expenditurs Total 283,341 238 452 %
Group Fiiness narect Costs
Alacaliang 178,228 133,154 132,057 (1.087 1%
Group Fliness Indirect Coata Total 178,228 133,154 132,057 1.087) A%
Group Fitnass Total 40,213 11.048 15,688) 9.734) AT
Jlglll Fitneas
Agua Fiiness Revenus
Reyenue ( 1 819 %
Aqua Fitnass Revenue Total (12.000) €13 5%
A Fiiness Indbect Revenus
Allacalizns [182.784) 12 10%
Aqua Fitness indirect Revenus Tatal [152.784) (12.848) 10%
Anua Faness Expendliure
Employes Costs 18,284 12818 18821 5,403 40%
Olher Empicyee Cosls 450 450 0 (450} -100%
Otter Exgenses 1,600 10822 (5.447) -50%
Agua Fitness Expendtine Tetal 0,334 24,790 (a3d) %
Agua Fiiness Indkect Costs
Allocations 103,300 75,231 72,029 (3.202 4%
Aqua Fitness Indirect Costs Total 103,300 75 72,029 3.202) A%
Aqua Fitness Total 131,150) 142,39 (58,318] [15.922) 3%
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE 4 - SUMMARY OF
BY SERVICE AREAS
AS AT 31 MARCH 2021

INCOME AND EXPENDITURE

Cracha
-

e Reverue
Revenue
Cracho Revenua Total

Cresne Inairect Revenus
Allacalions

Crachs indirect Revenus Total

Creche Exgenciture
Empiayes Costs
Ofter Empioyee Cosls
Ofher Exgenses

Cricho Expanditure Total

Cribshe Irdirec!

Aliacatians

Crachs Indirect Costs Total

Cracha Total

current Buoget
202021

(20,000)
(20,000)

145,427
750
z110
148,307

BO.E12
83,612

183,143

¥T0 Buaget
noxon

(135,998)

(15.398)

(25,288)

107 327
850
1,708
108,683

56,705
©6,705

135,102

AT Actual
EED- S

18,829

55,783
©5,783

144,657

¥TO vanance

(922)

3,565

Varance Vanance Commentary
%
1T
ATE

10%
10%

A%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugge! YD Budget ¥TD Actual VT vanance wariance \arance Commantary
2020021 o221 o201
g L L $ W
Custarnar Servieo Cantre
Customer Services Centre Experdiiure
Emplayis Casls 550,070 405215 2ap.008 5 “1d% S1afr providng servicn i bwo areas, savings dentifed hece wil e offsel agalnst cuer-
spand In Lofius Community Cenlre empicyee cost
Otrer Employee Costs 6,050 4536 2675 (1861 1%
Other Expenses 24,550 18,515 15,641 (2.874) “15%
customer Services Centra Expanditure Tatal 580,670 438,388 266,321 (£2.048) A4

Cuslemar Servises Conlre ndresl Casts
Customer ervices Cantra Ingirect Costa Total [580.570) {428,388) {388,321) £2,045 “14%

Cugtomer Service Centre Total [ [ [ []

Library Services
Lirary Senices Revanue
Revenue 110.338) {7.686) (10.310) (2.524) 3%

Litrary Servicas Revenue Total (10,336) [7.568) (2.624) 34%

Liarary Services Expenaiture

Empiayes Costs 915,928 633,604 701,418 1%
Other Emplcyee Costs 7400 5319 5043 5%
Olhr Exzenses 96,000 TEITE 45,209 &7.485 ~38% BT Mg varance Tor Local HISKary programmies, clher pasiiive varances are
Incitdchally Immiaterial
Liprary Servicas Expsnditurs Total 1,017,028 TTEIT 751,767 (19.830) 3%
Liorary Services Indirect Casts
Allacations 425,742 208,643 295,600 B4
Cammunlly ParMErsiips kg1 Agmin Allzea 0 1] 0 9
Library Oceugancy Costs Alocations 13,239 10,010 49,345 29,335 393%
Library Services Indirect Costs Total 438,201 315,553 46,245 W05 0%
Litrary Services Total 1,445,673 1,073,554 1.087,702 5,135 %
Litrary Bullding
Liorary Docugancy Casts
Bullding Manlenance 84,700 T 78264 1%
Ground Mainienance 5,000 5,000 0 -100%
Office Furniliee and Equipment - Revalua o 0 0 L]
LIbrary Deeupancy Costs Total 762,345 198826 198,609 (217) o
Ligrary ngirect Cosls
Aliocations 4,635 Q %
Lisrary Oceupancy Casts Rucavery ( 383%
Library Indirect Costs Total (47.647) [36,067) {196,034 [158.377) [y
Library Bullding Total 215,304 162,769 2578 [160.134] -98%
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND
BY SERVICE AREAS

AS AT 31 MARCH 2021

EXPENDITURE

Lottus Community Cenirs Revenue
Letlus Gememunlly
Revenue

rilre Ravenue

Laftus Communlty Contrs Revenua Tatal

Laftus Cammunity Contre Revenus Tatal

Loftus Communlty Cantre Expenditure
Leflus Gemeunity Cenire Expendiiure
Emplayes Costs

Otrer Empicyee Costs
Buling Mal

Offer Expenses

ance
Laftes Community Centre Expenditure Total
Lattus Community Canirs Expanditura Tatal

Lottus Community Cenire Indiract Coate
Loflus Communly Cenlre Maree! Costs
Aliacatians

Laftes Community Gontre Indiract Gosts Total

Lattus Community Centrs Indirect Coats Total

current Buoget
202021

ooy
155.000)

155,000)

89,581

1,500
16,272
36,160

143,513

143,513

¥T0 Buaget
noxon

(39,438)

85,847
25
12,204
26,132
125,008

125,308

31,995
31,995

31,995

AT Actual
EED- S

(50,920)

12,198
17,052

17,052

¥TO vanance

11,422
11.422)

(11,423

18,403

Varance Vanance Commentary

%

29%

%%

%%

1%

-46%
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 MARCH 2021

CurentBugger YD Budget ¥TD Actual VT vanance varance
2020021 2021 o201
L L $ W
Senlor and Dizablllty Services Revenue
Senlar and Disabilly Services Revende
Revenue (13,500) 13,125 13,203) 5322 -85%
Sunior and Disabliity Services Revenus Tatal (13.500) 13.125) 13.203) 5922 &5%
sanlor and Dlaablllty Servicas Rovanus Total (13,500) 19,125) [3,203) 5922 55%
Senlor and Disablllly Ssrvicas Expenditura
Olher Employee Cosls o o o 0
Operatng Projects 0 [ 0 9
Sonlor and Dlsabillty Services Expenditura Total 20,000 B.000 12.470 4470 5E%
sonbor and Dlsabilly Services Expenditure Total 20,000 &,000 12470 4470 56%
Diraster Strategy and Develapmant Sarvises
Directar Strategy and Develogment Servies
Empioyes Cosls 316,552 341 257578 10%
Otrer Employee Costs 1,400 828 45 -85%
Olrer Exgenses 1,800 1,350 408 (94d) “TO%
Diractor Stratagy and Davalopment Sarvices Total LR 235,589 250,029 2440 0%
Diractor Strategy and Developmant Sarvices Total EIEN T+ 36,683 50,023 2440 0%
Dirator Strategy and Oevelapmant Saf Indirect Co
Diractar Strategy and Develogment Ser Indlact Co
Alacalians [379.862) 22,440 10%
Director Stratsgy and Development Ser Indirect Co Totsl [319.462) 5.589) (22.440) 10%
[519,452) 5,509) 22.441) 0%

Diractor strategy and Oevalopmant ser Indirect Co Total

vanance Commantary

Buegel phasng varlance
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2020021 2021 o201
1) L L $ W
Health Adminlstration and Inapaction

Healn Adminisiralion ang Inspectian Revenus

Revenue 328,449) 11,535 4%
Health Adminlstration and Inspection Revenus Total (326.720) (328,449 11.635) %
Healn Agminsiralion and inspection Expendliue

Emplayes Costs 954,754 702,117 677,068 4%

Dlher Empieyee Costs 24815 18117 Bzl Sd%

Olher Expenses 73,340 43401 14578 -66% 3K lning varance on Heallh programmes, 53K favauratle varlance on syinge skposal

sirategy and ciher favcurable varances hat are Indhidualy Immaterial

Health and 4 Tatal 1,062,909 763,635 700,068 (E3.567) %

Health Agministration and Inspection Indrect Cost

Alacalins 535,830 287,821 Ti.292 13,528 %
Heaith Adminlztration and Inapection Indirect Cost Total 535,830 asren T4z (13.528) 3%
Health Administration and Inspaction Total 1,272,019 834,642 T4E511 (88.731) 1%
Food Central
Food Control Revenue
Revenue [500) 128 0 280 -100%
Food Contred Revenus Total [se0) |25 ] 250 -100%
Food Control Expendibure
Dlhar Exaenses 12,500 8122 4,743 id -48%
Food Control Expendtture Total 12,500 8122 4743 (4.378) 4E%
Foad Centrol Tatal 12,000 (5] 4743 [[RE] AT
Health Cilnlca
Healn Glnkcs Reverue
Revenue (24,281) (24,985) (654 %
Health Clinlca Revenus Total 124,291 (24,585) e94) kL

Healn Clnks Expenciture

Bullding Manlenance 18,600 14815 (1.841 3%
Ground Mainteniance o o 1,663 100%
Reticualizn - Revalisiizn Decrement 0 0 9
Heaith Clinica Expenditure Total 008 60,923 3,582 L]
Healtn Clinkcs Indhect Costs
Allacatians 1958 1476 1476 9 33
Haealth Clinles Indirect Costa Total 1,968 1476 1476 0 0%
Heaitn Clinics Tolal 53,080 38,108 40,597 2,889 &%
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CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2020021 2021 o201
1) L L $ W
statutory Planning $arvices

Slalutary Plaraing Servees Reveiue

Revenue 1383.530) 284,937) 333,002) 48,065 7% Favouable varlance cue o higher an anicipated development apalcation fees.
statutory Planning Services Revenus Total 1383,530) 1284,337) 1333,002) (48.0€5) 1%
Stalutory Planning Services Expendiure

Emplayes Cosls 1,088,225 808,836 758,518 5%

Other Empicyee Costs 1,074 8207 6522 21%

Other Expenses 184,580 108,208 62,179 -43% S5k liming varance on desin advisary commillee member fee. $16k on legal cosls, $6¢

©A cansultants and clher favourabia variances at are Indhidualy Immalerial

Statutory Planning Services Expenditure Total 1,233,869 226,151 828,220 (37.831) 1%

Slalutary Plaraing Services noirect Cosls

Alacatians 539,457 0,019 373,515 15,504) A%
Statutory Planning Services Indirect Coats Total 539,467 390,019 7818 (16.504) A%
statutary Planning Services Tatal 1,449,836 1,031,733 558,733 [162.500) B

campllant lcns
Compilance Sarvices Revenus

Ravinug 1 (43,025 17%
compllance Services Revenus Total 43.313) (43,023) 6.394) 1T
Gompllante Servises Expenditure

Empiayes Casts 444,376 227 @97 5%

Olher Employee Cosls 1271 BA1S -4T%

Olher Expenses 57,100 50,419 5%
Campliance Services Expanditure Total 24,007 386,031 E%
Compilance Servioes ncinec! Cosls

Allocatians 250,202 181,026 179,519 (1,507 1%
campliance Services indimct Costs Total 250,202 181,026 179,519 (1.507) A%

compllance Sarvices Total 731,086 530,428 432,577 (37.551) T
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Current Buopet ¥TD Buagst YTD Actual YTD vVarance ‘varance vanance Commentary
202021 NN MnioN0H
E 3 E] 3 %
Pollcy and Place Services
Policy and Place Servioes Revenue
Revenue (1.800) {1,350) (4,618) (3.266 242%
Polley and Place Servicas Rovenus Total [1.500) 11.350) 14.618) (3.268) 4%

Pelizy and Flace Serv Expenciture

Employes Costs 1,230,877 0,576 536,204 %
Olher Empicyes Cosls 13,800 10,197 7458 2%
Olher Expenses 726,346 271,766 104,518 -52% Timing varlance of works relating o lelsure and strategic planning programmes.
peratng Projects 0 0 0 9
Palley and Place Sarv Expandiure Tatal 1.570,923 1.180.939 1048078 (140.763) A%

Pellzy and Flace Services Indres! Cost

Allacations 857,615 475,451 457,031 18,420 4%
Polley and Place Services Indirect Cost Tatal 657,618 475451 457,031 (18.420) 4%
Pollcy and Placa Services Total 2,526,741 1,663,040 1500592 [162.448) 0%
Bulkding Control
Bullding Control Revenue
Revenue {219,062 41.804) 24% Bulding Icenses revanue higher han sntcipates
Bullding Control Revenus Total (41.804) 24%
Bullaing Control Expendiiue
Empioyes Costs 317,479 233,825 242,118 5183 4=
Dlher Empicyee Gosts 4,084 39,748 21,658 18,093 4%
Otrer Expenses 10,850 B.14S5 4620 (3.325 A%
Bulging Control Expenditure Total 370,393 201,818 260,592 {13.228) 5%
Bulking Control Indrest Sosts
Allacalions 180,326 130476 140,676 10,200 1
Bullging Control Indirect Casts Total 180,326 130476 140,678 10,200 %
Bullding Contral Totsl 304,669 235,036 130.205 (44.831) 1%
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Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020021 20N2021 o201
1) L L $ W
Dirastor infrastructure and Environmont Expe
Director Infrastructure and Environment Expe
Emplayee Casls 394,438 momT 287,340 (2477 %
Otrer Employee Costs 7,518 5,534 6,731 1,447 20%
Olhr Exgenses 48,450 26,183 26,345 1] 1
Director infrastructure and Envirenment Expe Total 450,406 225,614 23488 (2.148) 1%
Diractor Infraatructure and Environment Expe Total 450,406 IEET4 323,488 A%
EBirector infrastructyrs and Environment ndirect
Directar Infragtructure and Environmend Indlrect
Alacalins I 323,458 2148 1%
Director Infrastrugture and Environment indirect Total |450,406) (323,468) 2,148 1%
Dirsctor Infrastructure and Environment indirsct Total |450.408) {125.e14) (323.468) 2,148 1%
Ranger Services Administration
Ranger Sendces Adminlsiratan Revenue
Reyenue (3.000) 12,285) 12,088) 227 0%
Ranger sarvicas saminisiration Revenus Total [3.000) 12,285) |2,058) 227 0%
Ranger Serices Adminlstration Expendliure
Empliyes Casls 224,138 1718793 1.881,758 2%
Otrer Employee Costs 51,034 37,391 28,963 12.228 -33%
Dlher Expenses 206,000 148,599 14,347 31262 -21% Favawatie varanze - $10% fmilre and equipment mahlenance, §10k poslage casls
not required as yat.
Lease Expenses 3,263 2448 1) %
Ranger Sarvices sdministration Expenditure Totsl 2,584,433 1,504,251 {T0.517) 4%
Ranger Serdces Adminlstratian Indrect Casts
Allacalions [2.580,433) 1,831,658) 3,543 4%
Ranger Sarvices Adminisiration Indirect Costs Total (2.580.433) [1.501.139) 11.831.658) £9.543 4%
Rangar Servicas Administration Total 1.000 147 19) [747) -100%
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CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2000021 21032021 1oy
$ %
Firg Pravention
Fite Prevanion Revenus
Revenue (2,500) [ 1005
Firs Pravantion Revenus Total (2.500) ] 100%
Olher Empizyee Costs [ 0 1 0
Otrer Expenses 00 [ 0 0
Fire Provantion Expenditure Total o L) 0 0
Flre Preventon incirect Costs
Allacations 35,536 26,005 1.529 8%
Fire Prevention Indirect Coats Total 35,536 26,005 27,544 1,533 6%
Fire Pravention Total 33,138 26,005 24,743 (1.263) 5%
Animal Coniral
Animal Contral Revenue
Ravenue (79.630) (83,230 5%
Animal Control Revenus Total (32.450) (79.630) (83,230 5%
Other Empicyee Costs o [ 0 0
Other Expenses 19,800 11815 16,508 4383 43%
Animal Control Expenditurs Total 19,800 1,515 1e.508 4,953 43%
I Irdirect Costs
284,402 208,127 208,721 84 "
Animal Control Indirect Coats Total 284,402 208927 208121 34 L
Amimal Contrel Total 211,752 140,012 142,395 2,387 %
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current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S
$ %
Local Lawa [Law and Ordar}
Local Laws [Law and Orcer) Revenue
Revenue

2 34,489 44% Favouable variance cue lo higner inan anicipated revenue for wark zone ligences and
permils,
Locsl Laws (Law and Order] Revenua Total [134,850) (79,073) {113,562) (34.489) Ty

Leeal Laws [Law and Orcer) Indrest Costs

Alacalions 455,044 333,004 134,583 1,589 %
Local Laws [Law and Ordsr) Indirect Costs Total 455,044 333,004 334,533 1,589 0%
Local Laws [Law and Orgar) Total 320,324 253,831 221,032 {32.893) 5%

Abandoned Vehlcl

Abandoned Ven 5 Revenue
Ravenue (2.500) 5,171} 8%
Abandoned Vahicles Revenus Total [3.500) 18.177) 18%
Other Empicyee Cosls o [ 0 0
Olher Expenses 6,000 3,839 1,185
Anandonea venicies Expandiiure Total £,000 3,539 1,185

Abandoned Venkles ndirect Cosls

Alacalions 598,182 92,768 1,382 "%
Abandoned Vehicles Indirect Costa Total 358,162 251977 92,768 1382 %
Abandoned vehleles Total 184,662 283,145 T8G.654 (2.451) A%

Item 7.3- Attachment 1 Page 36



COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2020021 2021 o201
1) L L $ W
iapactorial Conr
Imspecloral Cenlral Revenue
Revenue 11.383.647) 21,205) %
Inspactoral Contral Revenus Tatal 1.983.847) (1.521.205) 1%
Olher Employes Cosls ] [ 0 9
Car Park Development - Revaluation Diecre o [ 0 9
Inspactorial Control Expenditura Tatal 1,144,385 335,143 70,180 35,037 %
Insgectorial Control norect Costs
Aliacations 2,589,618 1.882,087 5341 %
Inzpactorial Control Indiract Costs Total 2,553,618 1,852,087 5,341 %
Gontrol Total 1,720,357 1,304,687 131,062 26,375 %
Car Park Control
Car Fark Control Revanus
Rauenue (2,242 215) 1,583,053) 1,993,283) (410,225 25% Revarue nigher i1an anscipated 35 3 rsul of Increased vishor acthly witiin fe City
CAr Park Control Revenus Totsl [2.242,218) [1,585,083) {1.933,288) [410.225) 2%
Car Fark Control Expendliure
Graund Malntenance 149,000 SEREL] 34324 3% TIMING Varnce an malnenan:e works.
Otrer Expenses 649,022 451 g3z 63,417 15% Timing variance an parking revenus rermbursement
Car Park Control Expanditure Total 798,022 583,611 656,352 102,741 18%
Car Park control Total [1.444,134) [1,019,452) 11,326,938) [307.424] 0%
Kerbslde Parking Control
Kerbelde Parking Coaliel Revenue
Ravenue [2128811) 1 {2,047 485 (584.117) 41% FReverue iigher nan anficipated a5 a resuil af Increases visior actily within e City
Horbside Parking Control Revenus Total [2.128,811) [1.463,368) {2.087,485) [584.117) 4%
Kerbside Parking Sealicl Expandilne
Other Expenses 334,091 351,511 17,480 %
Kerbslde Parking Conirel Expenditura Total 492,763 334,031 351,511 17.480 %
Kerbslde Parking Control Total [1.635.048) [1.123,337) 11.685,574) [566.837) 50%
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Current Buopet ¥TD Buagst ¥TD Actual YTO varance varance vanance Commentary
2020721 nmnNon noxan
$ %
Dog Pound Expenditurs
Dog Pouna Expardiiurs
Buiking WManienance 1,500 750 80 510 Bi%
Bulldings - Revalsalion Decremant 1] ] Q 0
Dog Pouna Expenaitura Total 1,500 750 03 1.263 18E%
Dog Pound Expenditure Total 1.500 750 2,013 1.263 el
Community Connections Revenus
Communty Connections Revenue
Revenue 50.000) 0 12.500 -100%
Community Connactions Revenus Total (50.000) Q 12,500 -100%
Community Connections Revenue Total (60.000) (12,500) L] 12,500 -100%

Community Connections

Communtty Connactions Expendture

Emplayes Costs 50,533 37252 463 %
Other Empicyee Cosls o [ 0 0
Other Expenses 58,880 54,132 -27% Timing varlance af weeks relatng ta cammunlly safety programmes
Operatng Frojects 50,000 5,521 10.478) -52%

community Connections Expenditure Total JEERIE] a3 Ton.aEe (20.077) %

Communty Connectons indirect Gosts
Allacations 23,855 17,138 22,310 51411
cammunity Parinerships bgmi Admin Alloea [ 0 0 0
Liorary Occupancy Costs Allocations 746 564 2,759 2205 391%

Community Cennactions Indirect Costs Tatel 2m 17,783 25,080 a7 4%

Cammunity Connections Tatal 224,124 145,202 126,448 [22.754) 5%
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CurentBugge! YD Budget ¥TD Actual VT vanance varance
2020021 2021 o201
£l £ $ %
Engingering Deslgn Services
Enghesring Design Serdzes Revense
Revenue (5,000) 15,125) 12,108) 3,015 -58%
Englnaaring Daslgn Services Revenua Total 5.000) 15.125) 2.109) 301 5%
Engheering Design Services Expendliure
Emplayes Costs 564,141 410,356 432,505 22,133 5%
Olher Emploves Cosls 39,213 25,024 57014 28,080 %
Otrer Expenses 123,450 95476 72,570 21 906 -23%
Operatng Projacts 180,124 180,124 36,124 (150,000 -83%
Enginesring Dasign Servicea Expendiiure Total 906,528 14,890 593,313 [121.677) AT
Enghesrng Deslon Servizes Indrect Costs
Allacatians 201,444 210,693 220,867 9,574 5%
Englineering Duslgn Services indirect Costs Total ERTE #0893 F20.567 9,574 %
Enginoering Dosign Sorvices Total 182,372 320,858 BT [169,087] EF)
Bike station Expenditure
Ekie Station Expendiure
Olher Expenses 6,000 4,500 1,388 (313 0%
Blke Station Expenditure Total €,000 4,500 1363 (3.31) 0%
Bike Station Expendriure Total €,000 4,500 1369 (3.031) T0%
strost Lignting
Sirest Lignting Revenue
Reyerise (24,500) [ 0 ]
Street Lighting Revenue Total (24,500) o 0 0
Sireat Lighting Expenciture
Dlher Exaenses 756,000 506,164 478,409 5%
street Lighting Expenciture Tetal 756,000 506,164 479,408 (26.755) 5%
1,500 SOR.164 479,408 {26.745) 5%

strast Lighting Total

vanance Commantary

Unfawouratie vananae as a resull o agency 1agour cosls realing ta a positen withn ine
seclion. TS will b2 offset by Ihe savings KEnliNed Tom Ine Ealanss Dudgetes Tor e
same pestion

% Favourable varlance of 513k on Assel Managsment - Data collsction and 314k bulloing

canditon survey
Timing varlance, payment precessed n g 2021

2,
54
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Bus Shelter Revenus
Raveriae

Bus Shalter Revenus Total

Otrer Expenses
Street Furnilure - Revalusalicn Decremant
Bus Shalter Expenditure Total

Bus Shelter Tatal

parking and Street Name $igns Expenditure

Farking and Sireet Name Signs Experdlisre
Other Expenses

Farking and StrestHams $igna Expanditurs Totsl
Parking and Strest Name $igns Expanditure Tatal

Crosscvers

CIossavers Revenue
Revenue

Crossovers Revenue Total

Crossavers Expendliure
Olher Expenses.

crossovers Expenditurs Total

Crosaovers Total

current Buoget
202021

(E4,000)

134,241
o
134,381

70,241

0,000
50,000

90,000

500)

[s00)

5,000
15,000

14,500

¥T0 Buaget
noxon

100,687

53,437

52,000
52,000

52,000

11,250
11.250

10,875

AT Actual
EED- S

107,128

71823

48,590
48,590

48,590

12,589
12589

12,583

¥TO vanance

X
6644

375
375

1,329
1.333

1714

Varance Vanance Commentary

7%

-100%
-100%

12%
12%

16%
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CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
2020021 2021 o201
1) L L $ W
Rosds Linemarking Expenditure
Froads Linenarking Exgenciire

Olrer Expenses 58,000 51,003 48,525 (2.078 4%

FRoads Linemarking Expandiure Tatal 58,000 51,003 48,525 (2.078) A%
Roads Linamarking Exponditure Tatal 58,000 51,003 48,525 (2.078) A%
Tres Lighting Leadsrvilia Expenditurs

Tree Lighling Leedendlie Expendiure

Qlrer Exgenses 70,000 70,000 67,364 A%

Tras Lighting Leaderviile Expanditure Total 70,000 70,000 7064 A%
Tron Lighting Leaderville Expenditisrs Tetal 70,000 0,000 [TEIT] [2.636) 4%
Parklots Expandiiure

Farkiets Expenciure

Dlher Expenses 5,500 1,750 18 (1252 TO%

Parkiota Expenditurs Total 3,500 1.750 518 (1.232) To%
Parklate Expanditurs T 3,500 1,750 518 1.232) 0%
Environmantal Services

Enviranmentsl Sendces Reverue

Reyenue [ 1728 5%
Envircnmental Services Revenue Total (14.000) I7.000) 1738 -25%
Endrarmentsl Serdees Expenciture

Emplayes Sasls 90,279 BEA1E &5,508 g1 1%

Otrer Employee Costs [ ] 0 [

Olher Expenses 202,200 108,213 107 848 2,435 2%
Environmental Services Expenditure Total 797,563 mMENn 1788 1534 1%
Emiranmental Serdces Indliect Costs

Allacations 45,142 3z Iz (498) 2%
Environmental Services indireat Casts Tetal 45,142 e N2 (ase) %

Envirenmantal Sorvices Total 323,711 197,341 200,108 2,765 %
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Revenue

Broperty Managamant sministration Revenuo Total

Praperty Management Adminlsiration Expandiiere
Empioyes Costs
Difar EMpioyee Cosls
Ofter Expenses

Property g p Total

Praperty Management Adminisiration Ingrest Costs
Allacalians

Froperty Management Aaminisiration Indirsct Gosta Total

Property Managsment Administration Total

Ghvle Contre Bullging
Clviz Cenlre Bulldng Expeniture
Bullaing Marlenance
Plant and Equpment - Revaks
Oftice Furniture and Equipment - R
Civlc Centra Bullding Expanditure Total

Clviz Centre Bulkiing Indirest Costs
Alacalions

Clvle Centre Bullding Indirect Costs Tatal

Chle Centra Bullding Total

current Buoget
202021

(2,000)
(2.000)

344,387

180,313
160,313

483,300

182,000
o
L]
568,352

(888.352)

¥T0 Buaget
noxNon

231,052
3828
17.000
251,677

108,297
108,287

358,671

145,872
0
[
[eRat

{EE2.713)

15,000

AT Actual
EET- S

242,513

107,438
107,438

48,117

556,640

610
1556.640)

¥TO vanance

(337

(337)

10,300
0

341
(2.358)

(1.858)

[11.554)

(121.073)

106,073
106.073

(15.000)

Varance Vanance Commentary

8%

16%
16%

-100%

Item 7.3- Attachment 1

Page 42



COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance varance
2020021 20N2021 o201
1) L L $ W
cl Carg Centrea and Play Groups
Ghiz Gare Gentres and Play Groups Reverue
Revenue (3.474) 16.853) (190 Y
hild Care Cantres and Play Groups Revenua Total [2.474) 16.863) (190) %
Chilg Care Centros and Play Groups Expensitife
Bullding Mantznance 7,150 7,150 37,161 20,011
Parks Develipment - Revaluation Decremen [ ] 0 [
Pancing - Reyauaton Decremant o [ 0 [}
Child Care Cantres and Play Groups Expendliture Total 55,009 43,051 71,245 30,184 T0%
Chi Care Centres and Play Groups Indirect Costs
Alacalians 401 1,836 1,838 [ %
Child Care Canires and Play Groups indirect Costs Total 2441 1838 1.836 Ll %
©hild Care Centrea and Play Groups Total a7,27¢ w024 w002 20,005 T
Pro Schools and Kindergartens
Pre Schools and Kindergartens Revense
Reyenue (61,848) (51,158) (43,562 1,586 %
Pre 5CN0O0IS 30 KINOBrgartens Revenus Total (E1.343) 51,158) [43,562) 1,558 3%
Fre Schaols and Kindergartens Expendiiure
Playgrauns Equipment - Revalualicn Decre 0 L] 0 9
Raticuation - Revalusiion Decrament o o 1] 0
Pre Schools and Kindergartens Expenditura Total 53,301 40,318 43,503 387 %
Pl2 SChoois ana KIndergartens incirect Costs
Allacations 1748 1314 1314 9 [
Fre schools and Kindergartens Indirect Coats Totsl 1745 134 1,314 L %
Pre Schools and Total [6.758) [9.528) [4.725) 4783 -50%

£209% Stomn damage works reguied at Eary birds playgroup and general malvenance warks

vanance Commantary

af Mourd Hawlhorn playgraup, Budget wil be adjusted al 31d quarler oudget review

20
54
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Communi d Waltare Centres
Communty and Wallare Cantres Reverue
Revenue

Cammunity and Walfare Contres Rovenus Total

Commisty and Wettare Centres Exaencire
Bullding Mantznance
Plant and Equpmaent - Revakaton Decrem
Farks Development - Revaluaion Decreman

Community and Walfare Cantres Expandrtura Total

Communty and Welfare Centres Indirect Costs
Allacalions
Community and Welfare Cenires Indirect Goata Total

Community and Welfare Cenires Total

Department of Sports and Recreation Bubiding
Dept of Sparts and Recreation Bulkling Revenue
Revenue

Dept of Sports ana Recrestion Bullding Revanus Total

Dept of Sportz and Recreation Bulkling Expendture
Buing Manienance
Buildings - Revalualion Decrament
Parks Devekipment - Revaluaton Decremen
Dept of Sports and Recraation Bullding Expenditure Total
Depl ol Sports and Recreation Bullkding Indirect Cosls
Alocalions

Dept of Sports and Recreation Bullding Indirect Costa Total

Department of Sports and Recraation Buliding Total

current Bugge?
202021

(36,958)

135,958)

31,050
o

o
215,681

TET

T.ETT

18€,400

{823,580)
[823,580)

592,786

12,811
12,811

¥T0 Buaget
30N20E
L

(29,075)
(29.075)

27431
166,365

8,760
5,780

143,050

8512
2612

FI5EES

AT Actual
o021
L

(38,268)
(38.268)

30,170
161,508
&.760

8,760

128,400

{621,029
{s21,029)

50,088
B46.192
5512

1612

34,774

¥TO vanance

(8,193

(9.193)

(4.457)

[13.650)

9
(37.540)
Q
L]
EEED]

varance

0%

0%

0%

3%

vanance Commantary

Favauratie varlance, hd mMajor mainlenance yet required.
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S

b Sladium Revenue

Revenue 54T I 5
Rt Stadium Ravenue Total (27.847) (0 %
Fencing - Revauaton Decremaent 1] ] Q 0
Reficuation - Revalusiion Decrament o [ 0 0
Rl Stadium Expandltrs Total 2,028,810 1521807 1521608 1 %
nlo Stadium Total 2,000,563 1,493,760 1.493,760 [] (3
Leaderyllla Oval
Leaceryile Dual Rewerse
Revenue ) 118,618 107,424; i1.184 %
Lendarvilie Cval Revenus Total 155.539) 118,618) (107,424) M1 %
Leacervile Oval Expendliure
Suiking Mantznance 15,100 13,213 2%
Fencing - Revaluation Decrement o [ 0 0
Retcuation - Revaluation Decrement L] [ 0 0
Lesgarvilie Oval Expanditure Total 576,277 436,337 437,238 3 %
Lescervile Oval Indrect Costs
Alacalions 10,026 10,028 0
Leedorville Oval Indirsot Coste Total 10.02¢ 10.02¢ 0
Leadervllla Ovsl Totsl 433,003 328,345 338,640 11.485 %
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020021 2021 o201
1) L L $ W
Lottus Centra
Loflus Gentre Revsrue
Revenue 1553,288) 317,285) 382,723) 65,428 21% Favowable varlance 25 payment of defered loan repayments have commenced.
Lattus Cantra Revenus Total 1553,288) {317,295) {382,723) (£5.428) 2%
Loflus Centre Expenaiture
Bullding Maniznance 227,500 178372 126,363 52.008) -28% Timing variance of works
Park Furnitre - Revalsalion Decrament 0 [ 0 9
Playgroung Equipment - Revaluation Decre o 1] 1] []
Lottus Centra Expanalture Total 1,015,608 TI54TS €98,508 {Te.371) 0%
Loflus Centre Indrest Costs
Aliacalions Az 18324 18324 9 1
Loftus Centra Indirect Costa Total U424 18,324 18,324 [ 0%
Lattus Centra Total 486,744 476,508 334,109 [142.395) -30%
Bubllc Halls
Punic Kalls Revenus
Revenue {21568 (440} 0%
Public Halls Revenus Total |215.855) [4s0] %
Fublc Kalls Expendiiure
Buliaing Mantenance 182,000 183,296 164,683 1587 i)
Playground Equipment - Revaluation Decre ] [] ] []
Releualion - Revalsalian Desrement a L] L] 9
Publlc Halls Expenditurs Total 483,560 192,482 398,503 801 %
Publc Halls Indirect Casts
Allacatians 5438 424 4824 9 33
Fublic Halls Indirct Costs Total 6438 4824 a2 9 %
Putdlc Halls Tatal 200,333 13,255 Te.788 5531 %
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 MARCH 2021

Resarves Pavilions and Faclliies
Reserves Paviions and Faciilies Revenue
Revenue

Reservas Pavillons and Fachiltles Revenus Total

Reserves Paviions and Faciities Expendliue
Sulding Maintznance
Buiaings - Revalualion Decramant
Offiee Furnlie ang Equipment - Revalua

Fesarvas Pavillons and Fachlifles Expenditure Total

Reserves Favllons and Facliies Indrect Costs
Allacalians

FReserves Favillons and Facilltles Indlrect Costa Total

Ressrves Pavilions and Fachlties Total

sporting chubs Bulldings
Playgraund Equipment - Revalation Decre

Reficualion - Revaluatizn Degrement
Sporting Clubs Bulieings Expendrture Total
Spariing Clubs Buldngs Indrest Costs

Alacations

Sporting Clubs Bulldinga Indirect Costa Total

sporting Chubs Bulldings Totsl

current Buoget
202021

712,040

8,501

€501

£82,126

o

L]
963,234

31,149
31,145

ET4.723

¥T0 Buaget
noxNon

i g
(17.018)

567,784

4,859

4,889

555,635

0

[
702,191

23,255
23,355

635770

AT Actual
EET- S

(14,138,
(14.158)

278,887
0
[
514,095

4,888
4,889
504,812
0

0
BT 642

625741

¥TO vanance

z.882
2,862

5.346

(53.685)

[10.028]

varance

%

ST
AT%

14

vanance Commantary

Favourable varance, no major malnenance yet raquired.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Parks and Reserves Adminlstraticn
Parks and Reseras Adminisiralion Revende
Revenue

Parks and Ressrvas Administration Revanus Tetal

Parks and Reserves Administration Expenditure
Emplayes Costs
Playgrauns Equipman - Revalualicn Decre
Rebeuation - Revalualien Desrement

Parks and Reservas administration Expanditure Total

Farks and Resenies Adminisration Indirect Costs
Alacalins
On Costs Recovery

Parks and Reserves administration indirect Costs Tobal

Parks and Ressrves Adminlstration Totsl

Parks and Reserves
Parks and Resenes Revenue
Revenue

Parks and Reserves Revenus Total

Parke and Resenes Expencture

Flaygraung Equipment - Revaluation Decre

Ralicualion - Revalalion Decrement
Farke and Reserves Expenditurs Tatal
Parks and Resenes Indlrect Costs

Allacations

Parks and Reserves Indirect Costa Total

Parks and Ressrves Total

current Bugge?
202021
1)

(3.200)
3.200)

1,047,503
o
o
1,318,362

1,470,487
018)

128,511)

1,289,251

(9,300)
[9.300)

o
o
2773893

T
4

2,764,957

¥T0 Buaget
30N20E
L

12,403)
(2403

751,148

1122,
(54,942)

BIT.T

19,301)

19,301

[
0
2106837

70

097,006

AT Actual
o021
L

(2,529)
12.529)

118,152

(42,683,
(42,603)

0
0
2,020,737

270
e

1878324

¥TO vanance

(126
(126)

9,287
9
[}
{11.580)

Tad1
225,000
233,442

221,735

33.382)

(33.382)

0
9
(8.200)

varance

1%

-425%

25%

350%
159

vanance Commantary

Favaurasie vadance, ground hire revenue figher than anscipated.

2,
54
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 aon01 EED- S
$ %
sporting Grounds

Sparling Grounds Fevenue

Revenue (1.134) 243) (31,101 2363% Favourabie varlance, reserves and ground fire reveniue higner fhan anticpated.
Sporting Grounds Revanus Total n.124) (843) (31.901) 35E3%
Sparting Grounds Expendiure

Playgraung Equipment - Revaluation Decre o o o 0
Raticuation - Revaluatian Desrament 0 [ 0 0
Sporting Graunds Expend|iure Total 1.z 1795287 1758 038 %

sporling Grounds Tetal 1.711.56% 1294438 1.228.837 (65,601 5%

Road R wos F xEDrdIlu
Foad Reserves Exgenature

Grauna Maintenanoe 328,005 270,368 23,627 0%
Olrer Expenses 025 3607 45%
Road Resarves Expenditure Total 338,705 254,764 251,598 7,234 1%

K030 Re88rvas Expenaitura Total 338,705 254,764 251,598 27,234 1%

Parks Gthsr
Park! her Revenue

Ravenue (219,425) 219,425) 217,425) 2,000 1%
Parks Gther Rovanue Total [219,425) {213,425) {217,425) 2,000 1%
Parks Otner Expendiure
Olrer Expenses. 1,475,450 1,252,893 1.301,021 47,028 4% Timing variance of works
Money/Monger Street Trees Surgery [ 22,000 [ 22,000) -100%
Parks Other Expandliure Total 1,478,450 1,275,993 1,301,031 25,028 %
Parks Giher Tatal 1,769,028 1,05 568 1,082,596 7028 3
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 MARCH 2021

CurentBugger YD Budaget ¥TD Actual VT vanance varance
2020021 2021 o201
L L $ %
Processable Waste Collsction
Pracessanhe Waste Calleclion Revenue
Revenue [315.700) 311,940) 289,655) 22,285 T
Bracassable Waste Callaction Revenus Tatal [315.700) {311,340 {289.655) 22,285 %
Pracessasie \Waste Callection Expendiiue
Emplayes Costs 992,177 725,085 741,165 16,080 2%
Dlher Expenses LR 2777892 2824591 47,389 %
Rubalsh Bins - Revaluation Decrament o o o 0
Operatng Projects 80,000 59,600 751 58.,849) -99%
Pracassable Wasts Callaction Expenditura Total 494417 2,608,351 2597 823 (1.528) %
Pracessasle Wathe Callection ingrec! Costs
Allacations 11,608 2%
On Costs Recavery 128,879 2%
Frocessabls Waste Collection Indirect Coats Total 100,624 127,180 4TI
Processable Wasts Collection Total 4671182 1,766 855 1,408,792 141,837 %
Other Wasts Sarvices
Other Waste Services Revenus
Reyenue (10,065) (11,418 5%
other Waste Services Revanus Total (10.065) [11,418) 13
Ciner Waste Services Expandiiure
Dlher Exzenses 580,162 410,082 He211 93,05 “23%
Housshol Hazardous Wasts Coliection Day 2200 2200 1752 (448 -20%
Other Waste Services Expanditurs Total 502,392 412,262 N7 562 {94.300) -23%
Recycling Revenus Tolal e L] 0 0
Recycling Expenditure
Recyeing Expenaliune 1,081,728 701,019 512,371 -2T%
1,081,725 101,013 513,371 (187 648) 2T

ng Expenditura Total

vanance Commantary

TIMing varianoe relating 1 FOGO mamketng campagn

Favawatie vadance cn general maintenance,

$162K liming varlanze on recysing colestion,
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 MARCH 2021

Putilc Works Overhaad
Puble Werks Dvarmoad Revende
Revenue

Public Warks Ovirhaad Revenus Tatal

Puble Werks Dverhead Expendilure
Emplayes Costs
Olfr Employee Cosls
Olher Expenses

Public Works Overhead Expenditurs Total

Publc Works Overnead Indrect Costs
Aliacalions
On Casts Recavery

Publie Warks Ovarhaad Indirect Costs Total

Public Works Overhaad Total

Plant Cparating
Olter Exgenses

Plant and Equpment - Revakiaton Decrem
Plant Operating Expanditure Total

Plani Cperaling Indirec! Cosls
Aliacations

Plant Dporating Indirect Costa Tolal
Plant Operating Total

Recoverable Works
Recoveragle Weeks Revenus
Ravenue

Recoveratle Works Revenue Total
Recoveraoh Werks Expandlire

Otrer Expenses
Focovrabie Works Expandliisie Total

Recovarable Waorks Total

current Buggat

202021

(61.700)
(81.700)

438,017
45,089
58,850

581,526

444,450

324,588

1,886,692
o
1,856,692

[1.102,377)

1.02,377)

754,315

(12,308)

(12.309)

12,309
12,308

¥T0 Buaget
30N20E
L

(30,078)
[30.078)

218,853
Jxgas
44,636

397,384

LLEXER
143,238)
318,585

685,691

1,392,508
0
1,392,508
349,570)
(843,570)

542,838

AT Actual
o021
L

(43,107)
(43.107)

204,222
22,788
48,173

374,580

A5T 44
356,120)
101,324

432,798
1.272,953

0
1.272.953

1118,582)
11,118,502)

154,370

(15,458,

15,857
15,857

401

¥TO vanance

13,029

13.023)

14,731

3.537
{22,604

(212,252
[217.287)

1253.093)

(260,012
[269.012)

[380.568)

Varance Vanance Commentary
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

-21% TIMING VArance felanng 1o malnienance works.

Current Buopet ¥TD Buagst ¥TD Actual YTO varance ‘varance vanance Commentary
2020721 noxon noxan
3 %
Dralnage Expan e
Olher Expenses. 376,443 254,326 23,918 15
Dranage - Revaluation Decrement o ] 0 0
Oralnage Expondiure Tatal 376,443 254,326 78,242 23915 %
Dralnage Expandiiure Total 376,443 254,326 78,242 23,915 £
Fao! ushsftyclewayu Expandliure
Olher Expenses. 1,048,151 785,522 61,881 8%
Facipatns - Revaluation Decrament [ 0 0 0
Faatpatha/Cysloways Expendiiure Total 1.043.751 T8E.827 Bara13 61831 %
Lesdervillo Gan Retiromant Village indirect Costs Total 3 0 [} [}
Rig of Way Expand|iure
Otrer Expenses. 284,202 213,223 12,540 5%
Rignts of Way - Revalualion Decramant o 0 0 0
Rights of Way Expanditure Total 204,282 13,223 199,574 [13.648) €%
Righta of Way Expandliure Tetal 204,392 213,223 TIET %
Roada EIESI’I ure
Othar Expenses. 3,199,576 2402633 2437 546 24,913 1%
Raads - Revauaion Decremant o o o 0
Roads Expenditurs Total 3,195 87¢ 2,402,633 2,437 548 34,913 1%
Roads Expanditurs Total 3,189,876 2402635 2437 546 14513 1%
Strast Clea l||l|ﬂ EIESI’\N
Sirest Cleaning Expeniiture
Olfer Expenses 1,573,618 1,026,572 BO7 278 (212 694]
Strast Cleaning Expanditurs Tatal 1,375,815 1,026,872 807,278 [219.654) -21%
ttrast Cleaning Expendliure Total 1373615 1026 872 807,278 (215.654) -21%
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 31 MARCH 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO varance varance vanance Commentary
2020721 nmnNon noxan
$ %
Traffic Control for Roadworks Expendliture
e r Roadworks Expandilne
Ofrer Expenses. 85,000 58,332 70,730 4,458 T
Teaflle Contral for Readworks Expenditure Total 85,000 56,332 70,730 4458 ™
Roagwork Signs and Barrlcades Expendilure Tatal 2,000 1,002 3,486 2484 HE%
Sump Expendlfure
Surp Expenditure
Otrer Expenses 500 sa0 50 1 1Y
$ump Expenditure Total 00 500 [ 1 3
$ump Expenalture Total L] 00 501 1 0%
Wor JDED\ Rovanus
\iarks Depat Revenus
Revenue 945) 778 170
Warks Depet Revenue Total 1345) 1775) 170
(345) 17 18%

Works Depot Revenue Total
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 31 MARCH 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance varance
2020721 noxNon noxan
$ %
Works Depot
jarks Depat Expendliue
Emplayes Cosls 183,386 32,16
Other Empicyves Cosls 2,50 L1
Otrer Expenses 2,750 1,392 (5.925
Warks Depot Expanditure Tatal 196,236 134,379 (10.247)
Warks Depat Indrect Costs.
Allacallons [182477) 10,078 7%
Waorks Depot Ingirect Costa Total 134,377} 10,078 T
Warks Depot Total 1,259 345 75 (170) -16%
Depot Buliding
Depal Deeugancy Costs
Buiking Mantznance 80,000 70,125 27,647 30%
Depot Oecupancy Costs Total 329,068 256,297 7,970 1%
Depat indrecl Casts
Allacations 1329,068) 1%
Depot Ingirect Costs Total [323,068) I 1%
Depot Bullding Total o o Q 0
£.592,268 4.621,875) {7.580,612) (3.558.737) 8%

Net Operating

varnance Commantary

Timing variance relaing fa malnanance works.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE § - CAPITAL WORKS SCHEDULE 2020/21

AS AT 31 MARCH 2021

CAPITAL EXPENDITURE Revised YTD YTD YTD Variance
Budget Budget Actual Variance
2020121 Mar-21 Mar-21
H $ § $ %
Land and Buildings 5,865,504 3,147 934 1,342 912 (1,805,022) -57%
Infrastructure Assels 6,332,790 2995313 2,438,022 {557.,291) -19%
Flant and Equipment 198812 353,550 309,330 {44,220) -13%
Furniture and Equipment 1,272,100 801,850 281,240 (5620,610) -65%
Total 13,869,206 7,298,647 4,371,504 (2,027,143) -40%

Land and Buildings

Infrastructure Assets

Plant and Equipment

Furniture and Equipment

1'”

0 500 1000 1500 2000 2500 3000 3500
000's
nYTD myTD
Budget Mar-21 5 Actual Mar-21 5
FUNDING Revised YTD YTD YTD Variance
Budget Budget Actual Variance
2020021 Mar-21 Mar-21
$ $ H H %
‘Own Source Funding - Municipal 8025873 4,909 497 2,530,948 (2,378,549 -48%
Cash Backed Reserves 3,365,850 380,000 334,549 (45.451) -12%
Capital Grant, Confribution and Loan 1,704,483 1,236,150 578,574 (657,576) -53%
Other (Disposals/Trade In) 773,000 773,000 927,433 154,433 20%
Total 13,869,206 7,298,647 4,371,504 (2,927,143) -40%
Cash Backed Reserves .
Capital Grant, Contribution and Loan r
Other {Disposals/Trade In) _
o 1000 2000 3000 4000 5000 6000
000's
myTD mYTD

Budget Mar-215

Actual Mar-21 5
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 31 MARCH 2021

Description

LAND & BUILDING ASSETS

ADMIN CENTRE
Air Conditioning & HVAC Renewal - Admin Building HVAC

BEATTY PARK LEISURE CENTRE

Bealty Park Leisure Centre - Facilities Infrastructure Renewal

Bealty Park - Replacement of gym carpet

Bealty Park Leisure Centre — Concourse Tiling

Bealty Park Leisure Centre — Repair and maintain Heritage Grandstand

LIBRARY
Upgrade Library counter to enhance customer service delivery

LOFTUS CENTRE

Loftus Community Centre — ceiling fabric, lighting and bathraom renewal
Loftus Centre - Stormwater Retention tank

Loftus Recreation Cenlre - Change room upgrade

DEPARTMENT OF SPORTS AND RECREATION
DLGSC renewal/upgrade-Lease obligation

MISCELLANEOUS

Solar Photovoltaic Panel System Installation - Mt Hawthorn Community Centre

Solar Photovoltaic Panel System Installation - Narth Perth Town Hall
Solar Photovoltaic Panel System Installation - Vincent Community Centre
Solar Photovoltaic Panel System Installation - Britannia Reserve Pavilion
Solar Photovoltaic Panel System Installation - Perth Soccer Club

LED floodlight upgrade - Leederville Tennis Club

Royal Park Hall - Kitchen and amenities renewal

Roofing Renewal-Loton Park Tennis Club Room

Air Conditioning & HVAC Renewal - Belgravia Leisure Centre

Leederville Oval Stadium - Electrical renewal - 3 boards

Public Toilet - Hyde park east - renewal

FOR LAND & BUILDING ASSETS

YTD YTD YTD
Revised Budget Budget Actual Variance Variance Commitment (FO)

2020/21 2020/21 2020/21 Balance

300,000 40,000 0 (40,000) -100% 0

3,377,570 1,600,000 685,766 (914,234) -57% 1,681,808

9,851 9,851 9,345 (506) -5% 506

200,000 0 0 0 0% 36,338
450,000 0 0 0 0%

50,000 50,000 1,500 (48,500) -97% 0
170,000 170,000 88,271 (81,729) -48% 750
120,000 120,000 118,353 (1,648) -1% 5,454
141,700 141,700 141 689 (11) 0% 0
196,000 196,000 92,706 (103,294) -53% 1,891

8,900 8,900 168 (8,732) -98% 0
8,900 8,900 0 (8,900) -100% 0
20,150 20,150 ] (20,150) -100% 0
8,900 8,900 0 (8,900) -100% 0

30,000 30,000 1,100 (28,900) -96% 0

21,548 21,548 21,548 0 0% 0
190,000 190,000 143647 (46,353) -24% 547
180,000 180,000 1,600 (178,401) -99% 0

50,000 20,000 3,323 (16,677) -83% 0
300,000 300,000 1,912 (298,088) -99% 0

31,985 31,985 31,985 0 0% 0

5,865,504 3,147,934 1,342,912 (1,805,022) -57% 1,627,293

Variance Commentary

Quotes received, project to commence in May.

Works in progress.

Works completed.

Multi year project awaiting scoping.

Quotes received, project to commence in May

Waorks in progress. To be completed by June
Works completed.
Works completed.

Waorks in progress

Deferred tender to be taken to council in May OMC.
Deferred to future budget year.

Deferred tender to be taken to council in May OMC.
Deferred tender to be taken to council in May OMC.

On hold pending repayment of outstanding debts to the City.

Waorks completed.

Works completed - awaiting invoices.
Quotes being sought.

Works in progress.

Tender submissions at evaluation stage.

Works completed.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21

AS AT 31 MARCH 2021

Description

INFRASTRUCTURE ASSETS

LOCAL ROADS PROGRAM

Newcastle, Loftus - Charles St Rd Rehabilitation

Eton St - Gill St to Hobart St

Coronation St - Chamberlain St to Scarborough Beach Rd
Edinboro St-Hobart St to Scarborough Beach Rd
Edinboro St-Hobart St to Edinboro St Reserve
Seabrook St-Anzac Rd to Brentham St

Lake St-Glendower St to Bulwer St

Lake St-Stuart St to Brisbane St

Cantle St-Lord Stto West Parade

Chapman St-Lord St to West Parade

Thorley St-Brewer St to Edward St

Blackford St-Egina St to Cul-dee-sac

The Boulevard-Scarborough Beach Rd to Berryman St
Kalgoorlie St-Berryman St too Scarborough Beach Rd
Ellesmere St-Matlock St ta Flinders St

Laneway Rear of Leederville Hotel-Oxford Street to rear of 226 Carr Place

Norfolk St-Burt St to Forrest St

Kadina St-Pennant St to Bourke St

Howlett St-Pennant St to Hardy St
Chamberlain St-Coronation St to Pennant St
Eton St-Hobart St to Haynes St

Emmerson St-Morriston St to Loftus St
Cleaver St-Newcastle St to Old Aberdeen Place
Ellesmere St - Flinders St to Shakespeare St
Berryman St - The Boulevarde to Kalgoorlie St
The Boulevarde - Berryman St to Larne

Bruce Street - Leicester Street to Oxford St

Leicester Street - Richmond to Bourke St

ROAD TO RECOVERY

Sasse Avenue-Purslowe St to Anzac Rd
The Avenue-Vincent Street to Car Park

Vincent St - Mitchell FW overpass to Leederville P

TRAFFIC MANAGEMENT
Improved pedestrian crossings at signalised intersections
(Walcott St. & Wiliam St. , Bulwer St. Fitzgerald St.)

Alma/Claverton Local Area Traffic Management
Harold and Lord St Intersection

Revised Budget
2020/21

10,000
61,029
111,500
51,730
108,000
27,238
69,500
94,500
74,500
89,000
52,000
43,212
62,000
69,259
77,000
155,808
88,000
5,000
2,500
1,250
2,500
1,800
88,950
148,839
56,181
53,090
137,600
105,280

212,190
47,700
2,762

24,100

50,000
26,000

¥YTD
Budget

2020/21

10,000
61,029
111,500
51,730
108,000
27,238
69,500
94,500
74,500
89,000
52,000
43,212
52,000
69,259
77,000
0
88,000
5,000
2,500
1,250
2,500
1,800
88,950
0

o o o o

212,190
47,700
2,762

24,100

YTD
Actual

202021

10,659
58,484
115,025
55,588
111,659
26,318
39,216
101,164
55,900
70,712
31,328
42,027
658,682
69,259
78,507
0
29,544
1,721
645
1,522
825

840
2,613

206,492
47,689
1,847

24,100

1,045

YTD
Variance

659
(2,545)
3,922
3,858
3,659
(920)
(30,284)
6,664
(18,600)
(18,288)
(20,672)
(1,185)
16,682
0
1,507
0
(58,456)
(3,279)
(1,855)
272
(1,675)
(960)
(86,338)

(5,698)
(11)

(915)

1.045

Variance

7%
-4%
3%
7%
3%
-3%
-44%
7%
-25%
-21%
-40%
-3%
32%
0%
2%
0%
-66%
-66%
-T4%
22%
E7%
-53%
-97%
0%
0%
0%
100%
0%

-3%
0%
-33%

0%

100%
0%

Commitment (PO)
Balance

3,668
11,098
489
3,951
340

312

3,745

3,690

o o o o o o o o o

15,749
9,858

320

Variance Commentary

Works completed.
Waorks completed.
Works completed.
Waorks completed.
Waorks completed.
Waorks completed.

Works completed, awaiting final invoices.

Works completed, awaiting final invoices.

Works completed.
Works completed.
Works completed.
Works completed.
Works completed.
Works completed.
Works completed.

Awaiting invoices from Developer

Works in progress
Works completed.
Works completed.
Works completed.
Works completed.
Works completed.

Works scheduled for May 2021,

Works to be scheduled
Works to be scheduled
Works to be scheduled.
Works commenced.

Works commenced.

Works completed.
Works completed.
Works completed.

Works completed.

Public consultation being sought.

Project at planning stage.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21
AS AT 31 MARCH 2021

Description

BLACK SPOT PROGRAM

Vincent - Fitzgerald St to Chelmsford Rd

Intersection of Brady and Milton St, Mt Hawthorn

Intersection of Bulwer and Stirling St, Perth

Intersection of Green, Tyler & Merredin St, Mt Hawthorn/Joondanna
Intersection of Beaufort and Harold Streets, Highgate

Intersection of Loftus and Vincent Streets, West Perth/Leederville
Intersection of Fitzgerald Street & Raglan Road, North Perth

Minor Traffic Management Improvement Program

STREETSCAPE IMPROVEMENTS
Minor streetscape improvements
Streetscape Improvements-Cleaver St

Streetscape Improvements-Angove St and Fitzgerald St
North Perth Public Open Space

ROADWORKS - REHABILITATION (MRRG PROGRAM)
Bulwer St - Beaufort St to Williams St

Loftus St - Bourke St to Scarborough Beach Rd
Newcastle St-Beaufort St to Lord St - Eastbound

Smith St-Bulwer to Lincoln St

Brisbane St-Bulwer St to Stirling St

RIGHTS OF WAY

Annual review based upon the most recent condition assessment survey

SLAB FOOTPATH PROGRAMME

Golding St-Mewcastle St to Cld Aberdeen St
Brisbane Trc (Morth)-Lake St to Brisbane Plc
Brisbane Trc (South)-Lake St to Brisbane Plc
Lake St-Brisbane Trc to Robinson Avenue
Lake St-Newcastle St to Forbes Rd

Leeder St-Jugan St fo Cul-de-sac
Caversham St-Claisebrook Rd to Cul-de-sac
Mary St (North)-William St to Mereny Lane
Mary St (South)-William St to Mereny Lane
Broome St-Smith St to Brigatti Gardens

London St-Intersection of Scarborough Beach Road

Revised Budget
2020/21

72,800
45,000
100,000
30,000
100,000
250,000
80,000
80,000

30,000
50,000

10,000
3,000

43,424
15,000
143,800
107,500
120,900

80,000

38,180
27,920
26,761
5,603
2,310
3,353
12,669
13,000
13,000
5,500
60,104

¥YTD
Budget

2020/21

15,000
25,000
15,000
25,000
70,000
25,000
45,500

22,500

3,000

43,424
15,000
143,800
107,500
120,900

38,180
27,920
26,761
3,000
1,000
2,000
8,000
13,000
13,000
2,000
60,104

YTD
Actual

202021

56,453
53,514
4,040
3,620
2,820
4,730
6,620
47,848

17,295

30,747
10,044
141,606
67,821
93,721

41,251

1272

2,81
2,262
3,868
9,426

6581

YTD
Variance

56,453
38,514
(20,960)
(11,380)
(22,180)
(65.270)
(18.380)

2,346

(5.205)
0

0
(3,000)

(12,677)
(4,956)
(2,194)

(39,679)

(27.179)

41,251

(38,180)
(26,648)
(26.761)
(189)
1,262
1,868
1,426
(13,000)
(13,000)
(1,319)

(50,104)

Variance

100%
257%
-84%
-716%
-89%
-93%
-T4%

5%

-23%
0%

0%
-100%

-29%
-33%

-2%
-37%
-22%

100%

-100%
-95%
-100%
6%
126%
93%
18%
-100%
-100%
-66%
-100%

Commitment (PO)
Balance

5,599
500

o o o O o

7,248

110
1,018

12,677

2,258
5,437

10,527

o o o o o o o

9,100
12,020
4,500

Variance Commentary

Works completed.

Works completed.

Works to be completed in June 2021,
Awaiting confirmation from City of Stirling.

Waorks cancelled, to be deferred for two years,

Works to be carried forward for implementation Nov-Dec 2021,

Works cancelled.
Works in progress.

Works in progress.
Works scheduled for May 2021.

Project at planning stage, will be carry forward to FY 2021-22
Purchase order raised, works to be completed by June 2021.

Works completed.
Works completed.
Works completed.
Works completed.
Works completed.

Waorks in progress

Works scheduled.
Works scheduled.
Works scheduled.
Waorks completed.
Waorks completed.
Waorks completed.
Waorks completed.
Works commenced.
Works commenced.
Works completed.
Works scheduled.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21

AS AT 31 MARCH 2021

Description

BICYCLE NETWORK
Flarence/Strathcona/Golding Safe Active Street

Design for Norfolk St N/S Route
Design for Glendalough to Brady

DRAINAGE
Britannia Reserve Main Drain Renewal stage 1&2
Minor drainage improvement program

Gully Soak-well program

CAR PARK DEVELOPMENT

Car Parking Upgrade-Melrose St angled parking

Car Parking Upgrade-Strathcona St angled parking
Car Parking Upgrade-Albert St angled parking Stage 3
Depot - Car park lighting Renewal

PARKS AND RESERVES

Banks Reserve Master Plan Implementation - Stage 1
Greening Plan-Pansy Street carpark
Greening Plan-Pansy Street

Greening Plan-West End Arts Precinct
Greening Plan-Norham Street
Greening Plan-Highlands Road
Greening Plan-Hawthorn Street
Greening Plan-Little Walcott Street
Lynton Street Park Upgrade

Forrest Park Floodlight Renewal
Birdwood Square Floodlight Renewal
Minor infrastructure improvements

Litis Stadium & Britannia Res End of Le
Braithwaite Park - Rope Bridge

Greening Plan - Coogee St Car Park
Greening Plan - Russell Avenue
Greening Plan - Howlett Street
Greening Plan - Little Russell Street

RETICULATION

Britannia Reserve - renew groundwater bore (south) No,40
Kyilla Park - replace irrigation cubicle

Auckland/Hobart Street Reserve - replace irrigation
Auckland/Hobart St Res Renew Inground lirrigation

Revised Budget
2020/21

300,000

50,000
15,000

80,000
50,000
60,000

75,000
20,000
55,000
60,000

239,109
25,000
5,000
30,000
15,000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
120,000
14,250

30,000
15,000
15,000
10,000

45,000
15,000
50,000
50,000

¥YTD
Budget

2020/21

60,000

239,109
25,000
5,000
30,000
15,000
10,000
10,000
5,000
18,145
130,000
20,000
20,000
40,000
14,250

o o o o

15,000

YTD
Actual

202021

28,666

41,365
5470

21,882

57,800

4,040
32,979

212,193
5,251
2,620

12,101

o o o o

40,381

YTD
Variance

28,666
41,365
5,470

21,882

67,800

0

4,040
(27,021)

(26,916)
(19,749)

(2,380)
(17,899)
(15,000
(10,000)

(3.910)
(130,000)
908
(12,462)
2,289
(14,250)

[T = I = R =

40,381

(15,000)
0
0

Variance

100%
100%
100%

0%
0%
100%

100%

0%
100%
-45%

-11%
-19%
-48%
-60%
-100%
-100%
-100%
56%
-22%
-100%
5%
-62%
6%
-100%

0%
0%
0%
0%

100%
-100%
0%
0%

Commitment (PO)
Balance

4,200

16,364

12,105

32,356

3,708
510

0

2,875
1,890
3,624
1675
3,910
125,699
0

0
78,547

o o o o

o o o o

Variance Commentary

Works scheduled.

Works at design stage
Works at design stage

Works commenced
Works to be scheduled
Works in progress

Works completed.
Project at design stage
Project scheduled.

Works in progress.

Works completed.

Works in progress.

Works in progress.

Works in progress.

Project at design stage.

Project at design stage.

Project at design stage.

Project at design stage.

Waorks completed.

Works to be completed by June 2021.
Works to be completed by June 2021.
Works to be completed by June 2021.
Works to be completed by June 2021.

Expense incorrectly costed to operating account, to be transferred in April 2021.

Works to be scheduled.
Works to be scheduled.
Works to be scheduled.
Works to be scheduled.

Works completed.

Works to be scheduled.
Works to be scheduled.
Works to be scheduled.
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 5 - CAPITAL WORKS SCHEDULE 2020/21

AS AT 31 MARCH 2021

Description

PARKS FURNITURE

Brentham Street Reserve - Lighting
Miscellaneous Park - LED Lighting
Brittania Reserve — Floodlight Repair

STREET FURNITURE
Bus Shelter Replacement
Bus Shelter-William St

FOR INFRASTRUCTURE ASSETS

PLANT & EQUIPMENT ASSETS

LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME

Light Fleet - Annual Changeover
MAJOR PLANT REPLACEMENT PROGRAMME
Single Axle Tipper Truck

MISCELLANEOUS
Parking Sensors Pilot Project

Water and Energy Efficiency Initiatives
Parking Machines Asset Replacement Prog

TOTAL EXPENDITURE
FOR PLANT & EQUIPMENT ASSETS

FURNITURE & EQUIPMENT ASSETS
INFORMATION TECHNOLOGY
Enterprise Applications upgrade

Building Management System software-Admin

MARKETING & COMMUNICATIONS
COVID-19 Artwork relief project

Beatty Park Leisure Centre
Beatty Park Leisure Centre - Non Fixed Assets Renewal

MISCALLENEOUS
Miscellaneous Assels Renewal
CCTV Renewal Civic and Loftus Precinct

TOTAL EXPENDITURE
FOR FURNITURE & EQUIPMENT ASSETS

TOTAL CAPITAL EXPENDITURE

YTD YTD YTD
Revised Budget Budget Actual Variance Variance Commitment (PO) Variance Commentary
2020/21 2020/21 2020721 Balance
70,000 0 0% 0 Seeking quotes
50,000 0 0% 10,422 Seeking quotes.
741,444 0 0% 0 Project in design phase.
20,000 0 0 0% 0 Project in design phase.
15,000 4,465 4,465 100% 2,325 Works completed.
6,332,790 2,995,313 2,438,022 - 557,291 - 10 424,339
190,000 190,000 170,780 (19,220) -10% 28,200 Fleel replacement pregramme progressing as planned
138,550 138,550 138,550 (0) 0% 0 Truck delivered in July 2020.
11,810 0 0 0 0% 0 Project scope changed, funds to be returned as surplus
38,452 25,000 0 (25,000) -100% 8573 Associated projects not commenced as yet.
20,000 0 0 0 0% 0 Warks to be schedulesd
398,812 353,550 308,330 (44,220) “13% 36,773
440,000 90,000 91,012 1,012 1% 39,814 Implementation & training of Contracts management module completed. Upgrade of
Authority in progress
120,000 30,000 0 (30,000) -100% 0 Project not commenced as yet
525,600 525,600 132,873 (392, 727) -75% 18,500 Monies have started being distributed to the successful applicants.
71,500 60,000 3,195 (56,805) -95% 39,700 Works being completed on a needs basis.
75,000 56,250 46,728 (9,622) AT% 16,826 Works in progress at various locations.
40,000 40,000 7,432 (32,568) -81% 26,660 Works in progress.
1,272,100 801,850 281,240 (520,610) -65% 258,260
13,869,208 7,298,647 4,371,504 (2,927,143) -40% 2,346,726

Item 7.3- Attachment 1

Page 61






COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT PN
NOTE 6 - CASH BACKED RESERVES T, V
AS AT 31 MARCH 2021 ‘
Reserve Particulars Budget Actual Budget YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
Opening Opening Transfers Transfers Interest Interest Transfers Transfers Closing Closing
Balance Balance to Reserve to Reserve Earned Earned from Reserve from Reserve Balance Balance
01/07/2020 01/07/2020 30/06/2021 3110312021 30/06/2021 31103/2021 30/06/2021 31/03/2021 30/06/2021 31/03/2021
S $ $ L] $ $ $ $ $ $
Asset Sustainability Reserve 5,293,197 5,293,197 1,743,000 1,060,120 61,887 32,973 (2,869,583) (1,335,509) 4,228,501 5,050,781
Beatty Park Leisure Centre Reserve 101,218 101,218 (0) 0 1,183 631 0 0 102, 401 101,849
Cash in Lieu Parking Reserve 1,926,192 1,926,192 6,000 3,986 22,521 11,997 (527,000) (152,963) 1427713 1,789,212
Hyde Park Lake Reserve 159,269 159,269 (0) 0 1,862 992 0 0 161,131 160,261
Land and Building Acquisition Reserve 297 471 297 471 0 0 3,478 1,853 0 0 300,949 299,324
Leederville Oval Reserve 94,069 94,069 0 0 1,100 587 0 0 95,169 94,656
Loftus Community Centre Reserve 36,901 36,901 {0) 0 431 229 0 0 37,332 37,130
Loftus Reereation Centre Reserve 171,625 171,625 51,664 27,800 2,005 1,072 0 0 225194 200,397
Office Building Reserve - 246 Vincent Street 401,156 401,156 (0) 0 4,690 2,498 (196,000) (92,706) 209,846 310,948
Parking Facility Reserve 105,607 105,607 0 0 1,235 657 0 0 106,842 106,264
Percentage For Public Art Reserve 488,867 488 867 18,000 59,797 5716 3,185 (525,600) (132,873) (13.017) 418,976
Plant and Equipment Reserve 22,483 22,483 0 0 263 140 0 0 22,746 22623
State Gymnastics Centre Reserve 110,197 110,197 9,682 4,583 1,288 686 0 0 121,167 115,466
Strategic Waste Management Reserve 997 471 997,471 {1} 0 11,662 6,212 0 0 1,009,133 1,003,683
Tamala Park Land Sales Reserve 340,902 340,902 250,000 0 3,986 2,138 0 0 594,888 343,040
Underground Power Reserve 210,051 210.051 0 0 2,456 1.308 0 0 212,507 211,359
Waste Management Plant and Equipment Reserve 219,949 219,949 0 0 2,572 1,371 0 0 222 521 221,320
POS reserve - Haynes Street 0 0 157,899 157,899 1,870 980 0 0 159,769 158,879
10,976,525 10,976,525 2,236,245 1,314,185 130,205 69,509 (4,118,183) (1,714,051) 9,224,792 10,646,168
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
AS AT 31 MARCH 2021

&

Percentages of Outstanding Collectable Rates Debtors 2020-2021

120.00%
100.00%
80.00%
50.00%
40.00%
h .
0.00% Jul Aug Sep Oct MNov Dec Jan Feb E
m2019-2020 | 87.48% 47.40% 41.27% 30.36% 27.43% 22.83% 15.75% 11.39% 5.03%

m2020-2021 | 97.84%  82.11%  47.08%  40.96% @ 31.04% 26.23% 6.87% 6.87% 6.87%

Apr
4.42%

May
4.00%

|
Jun

3.02%
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COUNCIL BRIEFING 11 MAY 2021

CITY OF VINCENT
NOTE 7 - RATING INFORMATION
FOR THE MONTH ENDED 31 MARCH 2021

Rateable Value Rate in Dollar Budget Actual Rates Levied to
Budget
$ Cents $ $ %
Rate Revenue
General Rate
10726 Residential 240,742,009 0.0779 18,744,512 18,744,612 100.0%
168 Vacant Residential 4,110,000 0.0725 297,975 297975 100.0%
1610 Other 122,800,566 0.0672 8249742 8,249,742 100.0%
46 Vacant Commercial 2,355,370 0.1282 301,888 301,888 100.0%
Minimum Rate
6184 Residential @ $1,211.9 78,526,492 7,494,390 7,494,390 100.0%
157 Vacant Residential @ $1,2119 1,926,000 180,268 190,268 100.0%
150 Other @ $1,197.7 1,873,844 179,655 179 655 100.0%
0 Vacant Commercial 0 0
Interim Rates 0 300.000 554,422 184.8%
Rates Waiver 0 (145,000) (127.860) 88.2%
Total Amount Made up from Rates 452,334,281 35,613,430 35,884,992
Non Payment Penalties
Instalment Interest @ 5.5% 160,000 161,078 100.7%
Penalty Interest @ 8% 90,000 119,293 132.5%
Administration Charge - $8 per instalment 160,000 141,834 88.6%
Legal Cosls Recovered 0 116 100.0%

36,023,430 36,307,312
Other Revenue

Exempt Bins - Non Rated Properties 185,420 158,479 85.5%
Commercial { Residential Additional Bins 174,534 119,142 68.3%
Swimming Pools Inspection Fees 18,800 14,420 T6.7%

36,402,184 36,599,353

Opening Balance 978,892
Total Collectable 36,402,184 37,578,245 103.23%
Less
Cash Received 33972026
Rebates Allowed 1,105,648
Rates Balance To Be Collected 36,402,184 2,500,372 6.87%
Add
ESL Debtors 198,134
Pensioner Rebates Not Yet Claimed 186,940
ESL Rebates Not Yet Claimed 10,000
Less
Deferred Rates Debtors (115,5635)
Current Rates Debtors Balance 2,779,910
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT
NOTE 8 - DEBTOR REPORT
FOR THE MONTH ENDED 31 MARCH 2021

DESCRIPTICN CURRENT 31-53 DAYS &0-89 DAYS OVER 90 DAYS BALANCE
$ 5 5 E £
DEETCR CONTROL - HEALTH LICENCES 1,885 1.885 {224) 180,808
DEBTCR CONTROL - RUBBISH CHARGES #] o a o
DEBTCR CONTROL - CASH IN LIEU CAR PARKING a3 g a 138,328
DEBTOR CONTROL - PROPERTY INCOME 51,528 32852 E3.408 6,544
DEBTOR CONTROL - RECOVERAELE WORKS 0 4230 a
DEBETOR COMTROL - BEATTY PARK LEISURE CENTRE a 1] a
DEBTCR CONTRCL - OTHER 45,036 48.881 4,072
DEBTCR CONTRCL - % ART CONTRIBUTIONS o a
DEBETCR CONTROL - PLANNING SERVICES FEES o a
DEBTCR CONTROL - GST 78.515 a
DEBETCR CONTROL - INFRINGEMENT 50.801 28,267
PROVISION FOR DOUBTFUL DEBT [CURRENT) o a
IMPAIRMENT OF RECEVABLES o a {
TOTAL DEETORS OUTSTANDING AS AT 31/03/2021 as, 227 215,344 106,553 1,848,024
ACCRUED INCOME 48,200
ACCRUED INTEREST 35820
PREPAYMENTS 207.274
TOTAL TRADE AND OTHER RECEIVABLES 2,139,218
DATE SUNDRY DEBTORS OVER 90 DAYS AMOUNT DEBT DETAILS Comments
11/03/2018 Tennis Seniors Western Australia 572808 Building Insurance 2018/18 & 201920 Inthe process to debt collecticn.
04/11/2018 C Caferelli 28,800.00 Breaches of Planning Development Act On-going discussion to ascertain if the Cluk gualifies fer COVID-19 relief.
2011072020 Department of Educatien 1.887.70 Building Insurance and Water Recoup Payment expected la made in March
22/08/2018 C D Hunter 14,655.25 Cost for court case 5100 Monthly Repayment in progress from 27/10/20
21/0172018 Matthew Slinger 21,800.30 Cutstanding court costs awarded to COV Have been handed over to FER
08/07/2018 R Cox 1170.00 Cutstarding sourt costs awarded to SOV Have been handed over to FER,
ZAA1/2018 A Findu 2,330 25 Damage/vandalsm ta hired venus Sent fo dest esllection agency.
13/10/2020 D Bianchi 16,14 00 Cutstanding court casts awarded ta COV 5200 Monthly Repayment in progress from Dec 20
21/07/2020 Kamran Beykpour 2581300 Court fines and costs re: 155 Walcott St Pleaded not guilty. Court trial set 15 February 2021
[BALANCE OF 90 DAY DEBTORS OVER $500.00 117,922.55
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COUNCIL BRIEFING

11 MAY 2021

CITY OF VINCENT

NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION

AS AT 31 MARCH 2021

Revised Budget YTD YTD YTD Month Month
Budget Actuals Actuals Actuals Actuals
2020121 Mar-21 Mar-21 Mar-20 Mar-21 Mar-20
S $ $ ] $ $
ADMINISTRATION
Revenue 0 0 0 (2,295) 0 0
Expenditure 0 26,465 0 2,951 119 (1,754)
Surplus/{Deficit) 0 26,465 0 656 119 (1,754)
SWIMMING POOLS AREA
Revenue 1,474,851 1,244,559 1,313,288 1,725,532 116,511 144,750
Expenditure (3,491.712) (2,646,848) (2,744,936) (3,076,860) (362,523) (329,675)
Surplus/{Deficit) (2,016,861) (1,402,289) (1,431,648) (1,351,328) (246,012) (184,925)
SWIM SCHOOL
Revenue 1,072 146 857,849 999,650 1,197,127 102,765 112,391
Expenditure (928.770) (750,082) (729,399) (867,982) (84,378) (103,732)
Surplus/(Deficit) 143,376 107,767 270,251 329,145 18,387 8,659
CAFE
Revenue 0 0 0 534731 0 31,007
Expenditure (34,280) (34,280) (35,012) (610,026) (4) (64,576)
Surplus/(Deficit) (34,280) (34,280) (35,012) (75,295) (4) (33,569)
RETAIL SHOP
Revenue 510,765 425,651 471,451 412,394 44,078 26,733
Expenditure (312,896) (262,140) (317,533) (290,391) (40,244) (18,401)
Surplus/(Deficit) 197,869 163,511 153,918 122,003 3,834 8,331
HEALTH & FITNESS
Revenue 1,181,798 995,646 1,098,141 1,280,181 130,220 135,659
Expenditure (1,257,384) (937,332) (913,671) (979,268) (114,286) (100,126)
Surplus/{Deficit) (75,586) 58,314 184,470 300,913 15,933 35,533
GROUP FITNESS
Revenue 430,656 361,558 399,083 491,014 49,192 51,898
Expenditure (471.569) (372.606) (390.,397) (453,306) (48.651) (53,686)
Surplus/(Deficit) (40,913) (11,048) 8,686 37,708 541 (1,788)
AQUAROBICS
Revenue 164,784 142,417 154,643 188,987 18,363 19,878
Expenditure (133.634) {100,021) (96,325) (117.800) (10,941) (12,437)
Surplus/(Deficit) 31,150 42,396 58,318 71,186 7,422 7,440
CRECHE
Revenue 49,750 41,286 41,046 52,374 4,743 5,016
Expenditure (237,899) (176,388) (185,713) (244,085) (20,467) (26,198)
Surplus/(Deficit) (188,149) (135,102) (144,667) (191,711) (15,724) (21,182)
Net Surplus/(Deficit) (1,983,394) (1,184,266) (935,684) (756,723) (215,503) (183,254)
Less: Depreciation (1,286,776) (965,081) (964,189) (1,029,279) (106,934) (115,419)
Cash Surplus/(Deficit) (696,618) (219,185) 28,505 272,556 (108,569) (67,834)
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