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9.2 COMMUNITY AND STAKEHOLDER ENGAGEMENT FRAMEWORK 

Attachments: 1. Consultant's Report   
2. Draft Community and Stakeholder Engagement Strategy   
3. Draft Community and Stakeholder Engagement Policy    

  

RECOMMENDATION: 

That Council: 

1. APPROVES the proposed: 

1.1 Draft ‘Community and Stakeholder Engagement Strategy’ included as Attachment 2, 
for the purpose of advertising; and 

1.2 Draft ‘Community and Stakeholder Engagement Policy’ included as Attachment 3, in 
accordance with Schedule 2, Part 2, Clause 3 of the Planning and Development (Local 
Planning Schemes) Regulations 2015 for the purpose of advertising; 

2. AUTHORISES the Chief Executive Officer to provide local notice of the proposed new 
strategy and policy in Recommendations 1 and 2 above and invite public comments for a 
period of at least 21 days; and 

3. NOTES that: 

3.1 that at the conclusion of the public notice period any submissions received will be 
presented to Council for consideration; and 

3.2 That attachment 2 and 3 are proposed to replace the City’s Policy No. 4.1.5 – 
‘Community Consultation’ and Appendices 1 – 5. 

 

PURPOSE OF REPORT: 

To provide an overview of the Draft Community and Stakeholder Engagement Strategy and Policy, for 
Council endorsement for public consultation. 

BACKGROUND: 

The City’s Policy No. 4.1.5 – Community Consultation was formally adopted by Council on 22 July 2014. 
 
The City of Vincent Strategic Community Plan 2018 – 2028 (SCP) has prioritised the need to create a 
connected community that is diverse, welcoming and engaged. To achieve this, a project to prepare a 
Community Engagement Framework that guides how we speak with and listen to our community was 
included at #10 within the Strategic Project listing within the City’s Corporate Business Plan 2020/21 – 
2023/24 which was adopted by Council on 15 September 2020 at its Ordinary Meeting. 
 
Workshops led by a consultant were held with Elected Members, Administration and community members 
from November to December 2020. 
 
The workshop with Elected Members was held on 3 November 2020. The purpose of this workshop was to 
identify the problem definition and to identify the City’s goals for the community engagement framework. The 
problem definition is highlighted on page 6 of the Consultant’s Report, provided as Attachment 1. The goals 
for community engagement were explored through discussions on what is and what is not working well, what 
is considered high quality engagement, what the framework should consider, resources available and 
needed, and the appropriateness of the International Association of Public Participation (IAP2) framework for 
community engagement. The findings from the workshop are provided within the Consultant’s Report, 
provided as Attachment 1. 
 
The workshop with Administration was held on 26 November 2020. The workshop was attended by 
Managers and Directors of the City. The purpose of this workshop was to present the findings from the 
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Elected Members’ workshop and to build upon these findings. Topics discussed included what is and is not 
working well, resourcing, appropriateness of the IAP2 framework and how this framework could be used 
based on the projects and other initiatives delivered by the City. These findings are included on page 18 
(Administration Response to IAP2 Spectrum of Public Participation) of the Consultant’s Report, provided as 
Attachment 1. 
 
The workshop with community members was held on 14 December 2020. The City invited 25 community 
members to the workshop. Community members were requested to register their interest by completing a 
diversity survey that sought to understand age, gender, income, spoken language/s and previous 
participation. A group of 25 people were randomly selected across each of the criteria and invited to attend 
the workshop. Everyone who was invited confirmed their attendance, noting 12 community members 
attended. 
 
The discussions within the community workshop largely informed the Strategy and the Policy. The focus 
questions and a summary of the responses is provided in the table below. 
 

Focus Question Community Response 

What is the purpose of 
community engagement? 

 To make informed decisions; 

 To hear and understand the community’s feelings, experiences and 
aspirations; and 

 To be inclusive, build strong relationships, and create a sense of 
trust and ownership with the community. 

What is the expected level of 
participation for each project 
type? 

The IAP2 Spectrum of Public Participation was accepted as a suitable 
method to guide engagement activities within the City.  
 
Quality engagement that considers the purpose of the engagement, 
target audience, and appropriate methods and timeframes was 
considered most important to ensure community members and 
stakeholders who wanted to participate would have the best opportunity 
to do so. 

What would quality 
engagement look and feel 
like? 

Community members identified that they would like: 

 To feel heard; 

 To be involved in the process and to know how participants input 
has influenced the decision; 

 To be presented with accurate and transparent information; 

 To feel confident engagement activities were reaching community 
members and stakeholders who were affected and/or interested; 

 Engagement activities to be personalised where appropriate to do 
so; and 

 Engagement activities to be accessible and information to be easy 
to find. 

When and who should we 
engage with? 

It was identified that engagement should occur when a project would 
impact the community or stakeholders and engagement activities should 
attempt to reach whoever would be impacted and/or interested.  
 
Over-consultation was identified as an area of concern however it was 
identified: 

 There should be some ability to give feedback; 

 There should be the ability to find information on projects and 
knowledge that some change / activity is going to happen; and 

 Timelines of projects should be provided and easily accessible. 

When would engagement not 
be necessary? 

 Where prescribed by legislation; 

 Where there is no ability to change or influence the decision; 

 Where the information is highly sensitive; 

 Where internal to the organisation (i.e. change to offices); and 

 Where a rapid decision is required to be made. 

What are the barriers to 
engagement? 

The top three barriers to engagement included: 

 Being busy; 

 Perception that Council and administration do not listen; and 

 No awareness of engagement and the perception that ‘it’s all ok’. 
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Focus Question Community Response 

What are the most effective 
methods of consultation? 

1. Email 
2. Social media 
3. Newspaper 
4. Website 
5. Letter 
6. Newsletter 
7. Personal contact 
Email was by far the most preferred method of communication. 

 
The workshops identified the need for a framework that guides the way the City engages with its community. 
The framework is proposed to consist of a Community and Stakeholder Engagement Strategy (Strategy), a 
Community and Stakeholder Engagement Policy (Policy) and supporting guidelines. The City’s consultant 
has identified key findings from the workshops, which have informed the Strategy and Policy. These findings 
are consolidated in the consultant’s report, provided as Attachment 1. 

DETAILS: 

The draft Strategy provided as Attachment 2 outlines the vision for community engagement and seeks to: 
 

 Outline the principles that guide the way we will engage with our community and stakeholders; 

 Provide context for why community engagement is important to us; and 

 Provide an action plan to improve the way we engage and communicate with our community and 
stakeholders. 

 
The draft Policy, provided as Attachment 3, is prepared under the Local Government Act 1995 and will: 
 

 Detail the City’s commitment to effective and relevant community and stakeholder engagement; 

 Detail the process for community and stakeholder engagement; 

 Facilitate informed decision making; 

 Improve information delivery and sharing; and 

 Promote a consistent, inclusive, transparent and accessible approach to engagement. 
 
A supporting toolkit comprising of templates and information sheets consistent with the Policy will be created 
for Administration to follow when conducting engagement campaigns. 

CONSULTATION/ADVERTISING: 

The Community Engagement Framework would be advertised for 21 days. Consultation methods include 
notifications on the City’s website, social media posts, an Engagement HQ website page, a flyer distributed 
to all residential and commercial properties (as detailed below), direct emails to all who previously registered 
their interest in the project, direct emails to everyone on the City’s Engagement HQ database, plus an 
individual e-news notification. 
 
To obtain feedback, community members would be requested to complete a survey that seeks to understand 
how satisfied participants are with existing community engagement practices, what their preferred methods 
of engagement are, if the IAP2 approach to community engagement is supported, and if the Strategy and 
Policy are supported. 
 
There are many projects that will require community engagement in May, presenting an opportunity for 
grouped consultation. The projects intended to be included in the group consultation are: 
 

 Community and Stakeholder Engagement Framework; 

 Leederville Place Plan, Oval Master Plan and Activity Centre Plan; 

 Beaufort Street Place Plan; 

 Robertson Park Development Plan; 

 Smoke Free Town Centre Project; 

 Vibrant Spaces Policy; 

 Signs and Advertising Policy; and 

 Local Development Plan – No. 40 Frame Court (TBC). 
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This initiative will raise awareness of the projects that are being advertised at the same time, and minimise 
engagement fatigue. Each project will satisfy all individual requirements and include communications that 
present all projects at once. Communications and engagement activities for the grouped consultations 
include: 
 

 A central EHQ page with brief descriptions of each project will link to each individual project page for full 
information. 

 Each project will have its own project page on EHQ, containing full information, surveys and online 
engagement tools. 

 6-page DL flyers containing brief information on each project will be delivered to all residential and 
commercial properties in Vincent. 

 Direct emails containing brief information on each project will be sent to community groups, town teams, 
local businesses, the City’s e-news subscribers and the City’s EHQ database. 

 Social media campaign (paid & organic). 

 Notices on digital screens at Beatty Park and the City of Vincent Library. 

 Full page newspaper adverts and eco-signs around Vincent. 

 An open house engagement event will provide the opportunity for community members to drop in and 
ask questions on any of the projects being advertised. A representative for each of the projects will be in 
attendance. The event will be run in the style of an open house, so community members can attend at 
any time during the event and stay for as long as they wish. 

LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to endorse the draft Community and Stakeholder Engagement Strategy and 
Policy to be advertised for public consultation. 

STRATEGIC IMPLICATIONS: 

Connected Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any priority health outcomes of the City’s Public Health Plan 2020-2025: 

FINANCIAL/BUDGET IMPLICATIONS: 

Action item 2.1 of the Strategy recommends a training and development plan to be implemented to assist 
City staff and Elected Members in achieving the outcomes of the Strategy and Policy. Engagement 
Essentials training is recommended and costs $594.00 for non-members and $495.00 for members. The City 
is currently a member of the IAP2 association. 
 
Additional budget would be required for each directorate to accommodate the training needs associated with 
implementing the Strategy and Policy. 

COMMENTS: 

Implementation of the Strategy would result in improved outcomes for the City and the Community through 
improved information sharing and strengthened relationships. It requires the City to evaluate the current 
practices, challenge the status quo and consider how the community can be better involved. The Policy 
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supports the Strategy by including a detailed process that is based on best practice identified by the 
International Association of Public Participation. 
 
Communication is a two-way process and application of both documents creates an understanding of when it 
is necessary and appropriate to engage with the community. 
 
When related to a project, Administration would understand the background, the scope, and the purpose of 
the engagement. The community and stakeholders would then need to utilise the communication channels 
available and improved engagement opportunities to provide feedback and be involved. Lastly, all parties 
should regularly review and communicate on the effectiveness of the communication strategies to ensure 
continual improvement. 
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