ORDINARY COUNCIL MEETING AGENDA 20 APRIL 2021

1.7 FINANCIAL STATEMENTS AS AT 28 FEBRUARY 2021

Attachments: 1. Financial Statements as at 28 February 2021

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 28 February 2021 as shown
in Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 28 February 2021.
BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ending 28 February 2021:-

Note Description Page
1. Statement of Financial Activity by Program Report and Graph 1-3

2. Statement of Comprehensive Income by Nature or Type Report 4

3. Net Current Funding Position 5

4, Summary of Income and Expenditure by Service Areas 6-46
5. Capital Expenditure including Funding graph and Capital Works Schedule 47-52
6. Cash Backed Reserves 53

7. Rating Information and Graph 54-55
8. Debtors Report 56

9. Beatty Park Leisure Centre Financial Position 57

Comments on the Statement of Financial Activity (as at Attachment 1)

Operating revenue is reported separately by ‘Program’ and ‘Nature or Type’ respectively. The significant
difference between the two reports is that operating revenue by ‘Program’ includes ‘Profit on sale of assets’
and the report for ‘Nature or Type’includes ‘Rates revenue’.

Revenue by Program is tracking favourable compared to the YTD budget by an amount by $2,366,691
(21%). The following items materially contributed to this position: -

e  Afavourable variance of $610,807 primarily due to an increase in revenue generated from activity at
Beatty Park, public halls and sporting grounds (Recreation and Culture); and

e A favourable variance of $1,519,571 mainly due to an increase in revenue generated from parking
activities and $217,425 received as grant monies from Department of Fire and Emergency Services
(DFES) for disaster recovery (Transport).

Revenue by Nature or Type is tracking favourable compared to the YTD budget by $2,638,157 (5.7%). The
following items materially contributed to this position: -

e A favourable variance of $338,846 relating to an increase in interim rates (Rates);

e A favourable variance of $1,968,831 for revenue generated primarily from increased activity at Beatty
Park and parking facilities within the City (Fees and charges); and

e A favourable variance of $356,275 for revenue primarily from the grant monies received from DFES for
storm damage claims (Other Revenue).
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Expenditure by Program reflects an over-spend of $700,377 (1.9%) compared to the year to date budget.
The following items materially contributed to this position: -

e Anunfavourable variance of $1,284,268 primarily contributed by the increase in depreciation at HBF
Park (previously NIB stadium) (Recreation and Culture);

¢ Anunfavourable variance of $400,048 primarily contributed by depreciation and timing variance of
works (Transport);

e  Afavourable variance of $270,880 primarily contributed by tipping costs, bulk verge & recycling costs
(Community Amenities); and

e A favourable variance of $317,711 primarily contributed by a reduction in vehicle maintenance costs
(Other Property Services).

Expenditure by Nature or Type reflects a slight overspend of $769,716 (2.1%). The following items
materially contributed to this position: -

¢ Anunfavourable variance of $532,768 primarily contributed by the following items (Employee costs)
o Beatty Park - $200k relating primarily to casual costs required due to additional activity; and

o An additional pay run was processed in January 2021, resulting in a cumulative variance in most
areas. However, this is expected to normalise in March as an additional payment has been
budgeted for then.

e Anunfavourable variance of $1,412,344 primarily as a result of depreciation at HBF Park
(Depreciation); and

e A favourable variance of $729,986 primarily contributed by a timing variance of works in the following
areas (Materials and Contracts):

o  Waste services - $280k relating to tipping, bulk verge & recycling costs;

o  Vehicle maintenance costs - $130k relating to fuel & repairs; and

o Maintenance works - $230k relating to building maintenance at various sites & street cleaning
works.

The depreciation forecasts will be updated to align with actual expenditure as part of the second quarterly
budget review in March 2021.

Surplus Position — 2020/2021

The audited surplus position brought forward to 2020/21 is $2,122,499 compared to the adopted budget
amount of $1,615,763. The additional surplus of $506,736 will be updated as part of the March 2021 budget
review.

In addition, the closing deficit position for 2020/21 changed from $405,905 to $553,475 in February 2021.
This was as a result of an additional budget amendments approved of $147,570 relating to works at Beatty
Park at the February Council meeting.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Program Report (Note 1 Page 1)

This statement of financial activity shows operating revenue and expenditure classified by Program.

2. Statement of Comprehensive Income by Nature or Type Report (Note 2 Page 4)

This statement of Comprehensive Income shows operating revenue and expenditure classified by
Nature or Type.
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3. Net Current Funding Position (Note 3 Page 5)

‘Net current assets’ is the difference between the current assets and current liabilities, less
committed assets and restricted assets.

4. Summary of Income and Expenditure by Service Areas (Note 4 Page 6 — 46)

This statement shows a summary of operating revenue and expenditure by service unit including

variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 47 - 52)

Below is a summary of the year to date expenditure of each asset category and the funding source
associated to the delivery of capital works.

Land and Buildings

Infrastructure Assets

Plant and Equipment

Furniture and Equipment
Total

FUNDING

Own Source Funding - Municipal

Cash Backed Reserves

Capital Grant and Contribution
Other (Disposals/Trade In)

Total

The full capital works program is listed in detail in Note 5 in Attachment 1.

Revised Budget YTD YTD Remaining
Budget Actual Budget

$ 5 $ %

5415171 3,022 601 657,734 87.9%

4 496 283 2311474 2157715 52.0%
378,812 348 550 285,155 24 7%
1,272,100 572,800 244 431 80.8%
11,562,366 6,255,425 3,345,040 T.1%
Revised Budget YTD YTD Remaining
Budget Actual Budget

$ 5 $ %

5,719,033 3,866,275 1,514,200 73.5%
3,365,850 380,000 334549 90.1%
1,704,483 1,236,150 578,574 fifi. 1%
773,000 773,000 97 717 -18.7%
11,562,366 6,256,425 3,345,040 T1.1%

6. Cash Backed Reserves (Note 6 Page 53)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 28 February 2021 is
$11,347,571.

7. Rating Information (Note 7 Page 54 - 55)

The notices for rates and charges levied for 2019/20 were issued on 7 August 2020. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for
each instalment are:

Due Date

First Instalment

18 September 2020

Second Instalment

18 November 2020

Third Instalment

18 January 2021

Fourth Instalment

18 March 2021

Rates debtors for 2020/21 was raised on 29 July 2020 after the adoption of the budget.

The outstanding rates debtors balance as at 28 February 2021 is $5,565,755 excluding deferred
rates of $115,535. The outstanding rates percentage at 28 February 2021 is 14% compared to 11%
for the similar period last year. This has been contributed by: -
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Page 3



ORDINARY COUNCIL MEETING AGENDA 20 APRIL 2021

10.

e 368 ratepayers opting to pay their rates weekly, fortnightly or monthly (rates smoothing). This
option has been offered for the first time this financial year; and

e Administration has also received 41 hardship applications and these ratepayer payments has
been deferred until March 2021.

Receivables (Note 8 Page 56)

Total trade and other receivables as at 28 February 2021 are $2,218,247.
Below is a summary of the significant items that have been outstanding for over 90 days: -

e $1,336,809 (86%) relates to unpaid infringements (plus costs) over 90 days. Infringements that
remain unpaid for more than two months are sent to the Fines Enforcement Registry (FER),
which then collects the outstanding balance on behalf of the City for a fee.

$971,183 of this amount has been transferred to long-term infringement debtors (non-current
portion).

As some of the unpaid infringements are aged, a provisional amount of $181,310 has been
calculated as doubtful debts for the current portion (within 12 months) and a corresponding
provisional amount of $238,616 has been calculated as doubtful debts for the non-current
portion (greater than 12 months). This treatment is in accordance to the new requirements of
the changes in the Accounting standards (AASB 9).

e $139,663 (9%) relates to cash-in-lieu of car parking debtors. In accordance with the City’s Policy
7.7.1 Non-residential parking, Administration has entered into special payment arrangements
with long outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed
term of five years.

However, on 8 April 2020, the Minister of Planning WA issued a provision that exempts
proponents from making cash in lieu related payments for existing or new non-residential
development to the City. This exemption is effective up to the earlier date of either: -

a) 90 days after the date upon which the State of Emergency Declaration ceases to have
effect or is revoked,; or
b) Midnight, 1 May 2023.

e Tenancy related debts have been dealt with in accordance to the direction approved by the
City’s COVID-19 Committee.

e Health licenses debtors are being followed up with final reminders. Thereafter, the debts will be
sent to the debt collectors for further follow up.

Beatty Park Leisure Centre — Financial Position report (Note 9 Page 57)

As at 28 February 2021, the Centre’s operating surplus position is $137,038 (excluding depreciation)
compared to the year to date deficit amount of $43,310. This is contributed primarily by the
cumulative increase in activity relating to swim school (before the indoor pool closure), fitness
initiatives at the Centre and increased sales at the retail shop.

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000 respectively. This
means that variances will be analysed and separately reported when they are more than 10% (+/-) of
the year to date budget and where that variance exceeds $20,000 (+/-). This threshold was adopted
by Council as part of the budget adoption for 2020/2021 and is used in the preparation of the
statements of financial activity when highlighting material variance in accordance with Financial
Management Regulation 34(1) (d).

In accordance to the above, all material variances as at 28 February 2021 have been detailed in the
variance comments report in Attachment 1.
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CONSULTATION/ADVERTISING:

Not applicable.

LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995, specifies that a local government is not to incur expenditure from its

Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.

RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is
consistent with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2018-2028:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY PROGRAM

FOR THE PERIOD ENDED 28 FEBRUARY 2021

Opening Funding Surplus/(Deficit)

R from

Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Preperty and Services

Expenditure from operating activities
Governance

General Purpose Funding
Law, Order and Public Safety
Health

Education and Welfare
Community Amenities
Recreation and Culture
Transpaort

Economic Services

Other Property and Services

Add Deferred Rates Adjustment
Add Back Depreciation
Adjust (ProfityLoss on Asset Disposal

Amount attributable to operating activities

Investing Activities

Mon-cperating Grants, Subsidies and Contributions

Purchase Land and Buildings

Purchase Infrastructure Assels

Purchase Plant and Equipment

Purchase Furniture and Equipment
Proceeds frem Joint Venture Operations
Proceeds frem Disposal of Assets

A i toi ing activities

Financing Activities

Proceeds from Self Supporting Loan
Principal elements of finance lease payments
Repayment of Debenfures

Proceeds from Mew Debentures

Transfer to Reserves

Transfer from Reserves

. ) tofi

Surplus/{Deficit) before general rates
Total amount raised from general rates
Closing Funding Surplusi/{Deficit)

Revised Budget YTD ¥TD ¥TD YTD
Budget Actual Variance  Variance

2020021 280212021 2810272021
$ $ H] H k0
1,615,763 1,615,763 2,122,499 506,736 M.4%
43,186 35,186 48,663 13477 38.3%
1,301,757 1,001,442 1,050,309 48 867 4.9%
300,000 176,428 196,173 19,745 11.2%
321517 297,803 345,826 48,022 16.1%
119,968 78,064 87,028 8,965 11.5%
910,344 724,043 658,900 (65,143) -9.0%
6,813,961 4,798,512 5,400,319 610,807 12.7%
5,119,621 3,634,634 5,154,205 1519571 41.8%
249 950 158,244 191,373 33129 20.9%
525,869 162,153 291,404 129,251 78.7%
15,706,183 11,086,509 13,433,200 2,366,691 21.4%
(3.491,595) (2.236,864) (2,048,552} 187,212 B.4%
(835,052) (412,623) (396,697) 15926 3.9%
(1,646,620) (1,070,824) {1,005,472) 65352 6.1%
(1,725,084) (1,097,158) (1,011,628} 85530 -7.8%
(352 855) (228,704) (260,059) (31.355) 13.7%
(12,410,533) (7,423,54) (7,152,661} 270,880 -3.6%
(20,984,153) (14,156 488) (15,440, 756) (1,284,268) 9.1%
(13,340,099) (9,084,807) (9,484, 855) (400,048) 4.4%
(626,226) (431,662) (358,979) 72,683 -16.8%
(2,402,572) (1,521,994) (1,204,283} 317,711 -20.9%
(57,814,789) (37,664,655) (38,365,032} (700,377) 1.9%
o o 15,286 15,888 0.0%
11.857 585 7,905,087 9,317 431 1412344 17.9%
(79,199) 170,801 39,395 (131,408) 76.9%
11,778,396 8,075,888 9,372,712 1,296,824 16.1%
(30,330,210) (18,522,258) (15,569,120) 2,963,138 16.0%
1,704 483 1,236,150 578,574 (B57 576) -53.2%
(5,205,171 (2,897 B01) (650,076) 2,247 525 77 .B%
(4.706,283) (2,436,474) (2,165,378) 271,096 -11.1%
(378,812) (348,550) (285,155) 63,395 18.2%
(1,272,100) (572,800) (244,431) 328,369 57.3%
250,000 o 0 ] 0.0%
773,000 773,000 917,717 144717 18.7%
(8,834,883) (4,246,275) (1,848,749) 2,397,526 -56.5%
2,500 o o ] 0.0%
(91,377) (68,532) (68,533} () 0.0%
(887 431) (571,178} (571,178} 0 0.0%
(] ] 0 0 0.0%
(1,692 450) (1,189,296) (1,404,879} (215583) 18.1%
4,051,183 2,743,276 1,033,833 (1,709,443) -62.3%
1,382,425 914,270 1,010,757) (1,925027)  -210.6%
(36,166,905) (20,238,500) (16,296 127) 3942373 19 5%
35,613 430 35,543,300 35,882,146 338 846 1.0%
{553,475) 15,304,800 19,586,019 4,281,219 28.0%

1
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CITY OF VINCENT )‘j'h
NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY =i

BY PROGRAM - GRAPH "_eJF/'
AS AT 28 FEBRUARY 2020

Operating Revenue 2020-2021
Actual vs Budget YTD
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CITY OF VINCENT

2.

NOTE 1 - CAPITAL REVENUE / EXPENDITURE PROGRAM ‘Colh
AS AT 28 FEBRUARY 2020 rTé!F
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CITY OF VINCENT 2%
NOTE 2 - STATEMENT OF COMPREHENSIVE INCOME 34
BY NATURE OR TYPE .

FOR THE PERIOD ENDED 28 FEBRUARY 2021

Revised Budget YTD YTD YTD YTD
Budget Actual Variance Variance
2020/ 28/02/2021 2810212021
$ $ $ $ %
Revenue
Rates 35,613,430 35,643,300 35,882,146 338,846 1%
Operating Grants, Subsidies and Contributions 791,934 510,060 464 674 (45,386) -8.9%
Fees and Charges 13,162,532 9,562,977 11,531,808 1,968,831 20.6%
Interest Earnings 483,205 363,588 383,179 19,591 5.4%
Other Revenue 1,022,010 623,382 979,657 356,275 57.2%
51,063,111 46,603,307 49,241,464 2638157 5.7%
Expenses
Employee Costs (23,826,276) (15,183,557) (15,716,325) (532,768) 3.5%
Materials and Contracts (16,289,825) (10,558,940) (9,828,954) 729,986 -6.9%
Utility Charges (1,675,540) (997,297) (943,440) 53,857 -5.4%
Depreciation on Non-Current Assels (11,857 595) (7.,905,087) {9,317 431) (1,412,344) 17.9%
Interest Expenses (491,960) {295,354) (284.494) 10,860 -3.7%
Insurance Expenses {512,653) {339 ,404) (339,404) 0 0.0%
Other Expenditure (3,083,637) (2,207,713) (1,827,020) 380693 -17.2%
(57,637,486) (37,487 352) (38,257,068) {769.716) 2.1%
(6,574,375) 9,115,955 10,984,396 1,868,441 20.5%
Non-operating Grants, Subsidies and Contributions 1,704,483 1,236,150 583,886 (652.264) -52.8%
Profit on Disposal of Assets 6,502 6,502 83,599 Tr.097  1185.7%
Loss on Disposal of Assets {(177,303) (177,303) (122,994) 54,309 -30.6%
Profit on Assets Held for Sale (TPRC Joint Venture) 250,000 0 0 0 0.0%
1,783,682 1,065,349 544,491 (520,858) -48.9%
Net result (4,790,693) 10,181,304 11,528,887 1,347,583 13.2%
Other comprehensive income
ltems that will not be reclassified subsequently to profit or loss
Total other comprehensive income 0 0 0 0 0.0%
Total comprehensive income (4,790,693) 10,181,304 11,528,887 1,347,583 13.2%
4
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CITY OF VINCENT

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
NOTE -NETCURRENTFUNDING POSITION

FOR THE FERIOD ENDED 28 FEBRUARY 2021

Note
Current Assets
Ca re tr cled
Ca Re tr cted
et oe
R ece a le -Rate 7
R ece ale - t er 8
e tor L]
Less Current Lia  ilities
a ale
r -8 | ee
Unad usted Net Current Assets
Ad ust ents and exclusions per itted FMReg 2
Le Re er L] re cled ca [}
Le Re tr cted- u dr De tr - er at
Le are tra er red r cur r e ta
Add Curre t rt | o ler rr [s]
Add r ge e t0e t r fra er roedf
Add Curre f rt | g ter a celea el
Ad usted Net Current Assets

YTD Actual FY Actual
28/02/2021 00 j2020
§ $
21,651,743 206,624
11,347 571 10, 76,522
11,000 11,000
5,565,755 1,066,726
2,218,248 2,626,72
224,316 185,473
41,018,633 24,073,074
7,187, 11 7, 34281
4,265 606 4,378,760
11,453 517 12,313,041
2 11 11 L]
11,347 571 10, 78525
gGra te00000 600,000
et 11,000 11,000
15,81 BB 431
cur r e ta T1gt83 71183
a It e 2473 1,377
70 6 637,534
1 8 020 2 122
5
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020721 Fmon0N pL UL
3 %
Chiet Exseutive Offlcer
Ghist Exetutive Officer Expendiure
Emplayes Costs 478,250 253,232 Favowable varlance cue 1o vacant pasilion

Olher Empiovee Cosls 255

Other Expenses

Timing variance on Management programmes.

Operatng Projects 15,000 1
Chief Exgcutive Offlcer Expenditure Total E39.616 31,152 (95.355) 2%
Chief Executive Officer Indirect Casts

Allacaions 331,132 95,355 2%
chiat Exscutive OMosr Indirect Costs Total 11,132) 5,385 2%

Chisf Exsoutive Oflser Total 1 o L 0 100%

Mom b
Memiters 0f Councl Expendiiure

Empiayes Casls 124,855 67,086 (9223 4%

Other Employee Costs 20,000 1] 13.336 -114%

Otrer Expenses 352,600 230,256 226,291 (4.065) 2%

Mambers Of Counell Expanditura Total AT.A55 330,001 ATy (#6674 %
Members Of Councl ngirect Cosls

Allacations 45,712 28,720 26,841 2%

Members Of Councll Indirect Costs Total asnz EENED) 26,541 2%

Mombers of Counall Total 543,767 343,721 320,018 29.703) 0%
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO varance ‘varance vanance Commentary
2020721 Fmo0N pL UL
3 %
Corporate Strategy and
Gorporale Sirategy and Gavemanze Expendiue
pioyes Costs 448,120
Other Empicyves Cosls 12,000 8,000 100%
Otrer Expenses 145,950 38,212 -32% $12 legal oost not yet required and afer varances are Individualy Immateria:
Opératng Projects 0 41,800 2%
Gorporate Strategy and Governance Expandiiure Total 246,452 597,832 577857 (20.068) 4%
Gorporats Strategy and Governance Expandiiure Total Sac 452 §97.837 STT8ET {20.0¢5) 4%
corporate Strategy and Ingire
Corgorate Strategy and Govemance Indrect Costs
Alacalians 584,004 258,05 232524 s 7 1%
Corporate Strategy and Governance Indirect Gosta Total 384,004 256,831 252,524 (23.807) 1%
Corporate Strategy and Governance Indlrect Costas Total 384,004 256,831 252524 {23.907) 1%
7
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

currant Buoget ¥TD Buaget AT Actual T Varance varance Vanance Commantary
202021 FBONI0N 28072021
L L $ %
Human Reacurces
Hurman Resaurces Revenue
Revenue (35,000) (35,000 (48,250 13,250 0%
Human Rescurees Rovenus Tetal (35.000) (35,000) (48,250 (13.250) 38%
Human Ressurcas Exgendture
Emplayes Costs 745N 518,732 602,536 84,204 18% Timing variaree relating to pak parental leave. This wil be adjusied as part of March
2021 Budgel revlew
Qlrer Empicyee Costs 144,100 98,969 22,424 75.545) -B% Favourabie varlance - §13% exiemal recrutment, 316K tralning courses ang S22k agency
|abour Sosl nal feguires yet
Olhr Exgenses 105,829 oz 48,455 =A1% $17 Uming vanance on subscriplons expanss,
Human Resources Expenciiurs Total 1,022,740 688,403 670,615 [18.588) %
Human Resawrces Indirect Gosts
Allacaions 1987.740) 654,403) 1,837 5%
Human Reaources Indirect Costa Total 1987.740) 3837 5%
Human Resources Total 0 ] 0 ] 100%
Infermation Technola
Information Technciogy Experdiiure
Empiayee Tasls 476,432 298421 5%
Otrer Employee Costs 6,000 2,000 -82%
Olhar Exgenses 1,489,900 1098 264 1.080,543 1%
Operatng Projects 80,000 53,336 45,750 (7,566 -16%
Information Tachnalogy Expenaiture Total 2,052,392 1,441,021 1.408.597 (31.024) 2%
Information Technciogy Indrest Casts
Allacalions [2.082,332) 1.441,021) 11,403,987, 31,024 2%
Information Technology Indiract Costs Tatal [2.052.332) [1.481,021) 11.408,597) 31,024 2%
Infermation Technology Total o o 0 (] 100%
8
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
202021 FON20E 280712021
1) L L $ %
Records Managsmant
Feterds Managemenl Ravenus
Revenue [185) 185) 185) 0 5
Rocords Managomant Revenus Total [186) 188) 188) 9 %
Recerds Managemenl Expandiiure
Emplayes Costs 286,399 178,286 188,287 7%
Dlher Empicyes Costs 4,000 1405 141 -204%
Olher Expenses 38,850 26,150 8114 17.038) Ti
Operaing Proects 40,000 26,400 11,405 14.995) 6%
Recards Managorant Expanditure Total 369,049 232,241 209,666 At
Records Management ndres! Cosls
Allacations [368,863) 232,055) 209,480) 22,575 %
Rocords Managomant Indiract Coats Total [368.863) (232,055) (209,480) 2575 1%
Records Managamant Total ° v e L] Tork

Diractor Community and Business Sarvices
Director Communly ans Busiess Services

Revenue o [ 0 9
Empiloyes Costs 297,506 186,695 208,701 14% Buogel phasing variance
Other Empicyee Costs 3671 z448 1,414 -48%
Dlhar Exaenses 4,250 22 147 “50%
Direstor Communliy and Buslness Services Total 305,427 191,387 2513 1%
Diractor Community and Business Services Total 305.427 191.367 12513 20.548 12%
Diractor COIVIMIIIHW and Business Ser Indirect Coata
Director Sommunlly and Buskess Ser Indirect Costs
Allacalions [305.427) {212,513) 20,546) 12%
Dirsstor Communlty and Busineas Ser Indiract Coats Total |305,427) {212,513) {20.54€) 1%
Director Community and Business Ser Indirsct Costs Total [305.427) 191.367) 1212.513) (20.548] 1%
9
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

current Buggat ¥TD Buaget ¥TD Actual ¥TD vanance variance varance Commantary
2020021 2800212021 280312021
% %
Finance Sarvices
Flnance Serdces Revande
Revenue 500) 5 (2.46% 526%
Finance Sarvices Revenus Tetal [s00) (3.005) (2.4639) 526%
Finance Services Expandiure
Empioyes Costs 503,766 534,204 30,433
Difar EMpioyee Cosls 3,064 1,938 572
Ofter Expenses 17.832 34778 17.246
524,362 572,518 45,555

Finance Sarvices Expanditure Total

Financs Serices Indiect Costs

Alacalians 1 3 7 10%
Finance $ervices indirect Costs Total [1.024.787) (523,82¢) (569,913) (46.087) 10%
Finance Sarvicss Total o o [] [
Insurance Pramium
nsurance Premium Expenditure
Olrer Expenses. 512,653 238 404 238,404 0 "%
nsurance Pramium Expandiiure Total 12,853 333,404 338,404 L 0%

msurance Premim Recovery

Alacalians 3 121
Inzurance Premium Recovery Total [512.653) (339.404) {333,283) m
Insurance Pramium Totsl o o 1 1 100%

10
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arnance Commantary
2020021 28022021 1810212021
$ %
Insurance Claim
Asurance Caim Resoup
Revenue (65,000) (8042 15%
Insurance Claim Recoup Tatal (B5.000) (8.042) 15%
nsurance Clalm Exgenciture
Otrer Expenses 5,000 2.251 4058 1,704 Bi%
Insurance Clalm Expendifure Total 5,000 3251 4,955 1.704 &%
Insurance Clalm Tatal (£0,000) [51,784) (58,123) 16.338] 12%
Mindarle Reglonal Councl
Mindarie Regianal Counsl Revenus
Revenue {141.110) 157,024) 81317 122% Lard zales witnokding tax higner than antiipated.
Mindarie Reglonal Councll Revenue Total 41110 (157,024) #1.m7 122%

Mindarie Regional Councll Expendture

Other Expenses 32,000 32,000 26617 %
Land - Revaluallen Decrement o [ 0 0
Mindaria Reglonal Councll Expenditurs Total 3z.000 32.000 WHT 1%
Mindarle Reglonal Councl Tatal [ALERRL] 1128.407) (B4.700) 4%
Ganeral Purposs Revenue
General Pupase Revenue
Reyenue [808,757) 575, 543,221 12832 %
Genersl Purposs Revenus Totsl [808.757) 1575.853) (543.221) 2682 &%
General Purpeas Revenue Tatal [808.757) |575.853) (5a3,221) 2612 %
11
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Ratas Sarvicas
Rales Sarvices Revenue
Revenue

Ratus Sarvices Revenue Total

Peales Services Expariiue
Empioyes Costs
Difar EMpioyee Cosls
Ofter Expenses
Operatng Projects
Ratos Sarvices Expenditure Total
PReales Saryioes Indres! Costs
Allocalions

Ratos Sarvices Indiract Costs Tatal

Ratas Sarvicas Total

current Buoget
202021

(36,105,

(36.106.430)

258,785

o
173,850
250,000
€87.735

152,
152,317

(35.271,378)

¥T0 Buaget
Fmon0N
3 283
[35.965,289)
161,065

o

150,016
2500
aags
98,042
28,042
(95,556,266

AT Actual
I80H20F

(36,383,234

(36.389,234)

307,896

58,801
88,801

[35,992,537)

¥TO vanance

$
(420,345

(420.345]

1,506

]

10,24
10.247)

[436.271)

Varance Vanance Commentary

-12%
A%

12
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 28 FEBRUARY 2021

Current Buopet
2020721
Markating and Communications
Markatisg and Gommuaicatons Revenis
Revenue (8,000)
Markaling and Commuplcatians Ravanus Total (8,000}

Marketing and Communications Expendiiure

Emplayes Caosts
Olher Empizyee Cosls
Other Expenses

Operatng Frojects 50,000
Marketing and Communlcations Expanditure Total 1,197,290
Marketng and Gommunications nairect Costs

Allocations 375,681
Markeiing and Communications Indirect Casts Total 375,881

Markating and Communications Total 1,564,571
Art ang cultura
At and Cultire

Other Expenses 46,000

At and Culture Total 46,000
Artand Culture Total 46,000

¥T0 Buaget
Fmon0N

440,818
750
2841

27,200
753,908

244,275

244,275

337,380

B,250
B.250

8,250

AT Actual
I80H20F

15,223

643,878

230,715
220,115

870,366

14,246
14,348

14,348

¥TO vanance

(103.227)

23.560
(23,560

[127.014)

6,095
5.0

5,035

Varance Vanance Commentary

%

100%
100%

1%

-57% Timing varlance of weeks relating 12 3dvertsing, commUAy 3rs prOgPaMmmEs, Aaark
manienance an putis reftins

-47%

6%

1%
%

Tam
TN

Ta%

13

Item 11.7- Attachment 1

Page 19



ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FON20E 280712021
1) L L $ W
Community Partnes Ipz Revenue
Gommunty Parinerships Revenus
Revenue (1,258) (840) 11,143) (30g) 4%
cammunity Partnarahips Revenua Total 11.259) (840) n.1e3) (308) 4%
cammunlly Partrarships Revenus Tatal 11.253) 1840) 1,183) [ELE] 47%
community Partnership Expanditure
Community Partnership Expendliure
Empioyes Costs 419,457 21,17 17 621 %
Olter Empleyee Costs 9,430 7852 (5.000) -BE%
Olrer Exgenses 252,300 130,716 82.926) “B8% TIming varlanoe relating o e dellvery of events, recrealional programmes and
s,
community Partnarship Expanditure Tatal 81,197 399,385 329,680 (70.305) -20%
™ Total 661,197 399,585 329,680 (70.305) 20%
Community Partnerships indiract Costs
Community Farinerships ndrect Casts
Allacations 236,384 153,782 146,264 (7.378) 5%
Liorary Occupancy Costs Allacations L] [ 0 Q
Community Parinerahips Indirect Coats Total 236,384 153,742 148,384 (7.378) -5%
community Partnerships Indirect Coats Total 23€,384 152,742 146,384 (1.378) 5%
Eatty Park Lelaura Contra Administration
Beatty Fark Leisure Centre Admin Revenua
Reenue [1.884,500) (1,520,255) {1,578,486) 58.231) =
Beatly Park Lelsure Centre admin Revenue Total [1.884,500) [1.520,255) 11.578,488) (58.231) Ll
Eealfy Park Leisure Cenire Admin Indrect Revenue
Allacalions 1,584,500 1520255 1,578,367 55,112 a5
Beatty Park Lelsurs Centre Admin Indirect Revenus Total 1.894.500 1.520.255 1.578.367 58,112 4%
Eeatty Fark Leisure Cenire Admin Expardiire
Emplayes Sasls 812,325 488,826 470858 14.870) 4%
Otrer Employee Costs 19,128 12,268 6,734 (6.574) -50%
Olher Expenses 130,280 0778 #2495 1717 2%
Beatty Park Lelsure Centre Admin Expanditure Total 61,703 578,672 553,046 {19.828) 4%
Beally Fark Leisure Centre Admin inarect Costs
Allacations 1961,703) 1579.672) 19,945 A%
Beatty Park Lelsure Contre Admin indirect Costs Total [#61.703) (573,672) 19,945 %
Bealty Park Lelsure Cantre administration Total o 0 0 (] 100%
14
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FBONI0N 280712021
1) L L $ %
Beatty Park Lelaura Cantre Bullding
Bealty Park Leisure Centre Bulding Revenuse
Revenue (282,385) 121,745) (94,951 25,783 -30% 523k fring variance reiling to lease and renial property Incame.

Boatty Park Lalsure Contre Bullding Revanus Total [292.386) (121,748 (94,967) 6.788 -30%

Bealty Park Leisure Conlre Oocupancy Cosls

Bullding Mantznance 421,350 231,483 241,883 38,500 -17% Timing variarce of werks.
Graund Malnterance 41,800 28,808 3328 2%
Olher Expenses 2,102,757 1,384,856 1245 852 1%
Beatty Park Lelsura Cantre Occupancy Costs Total 2,565,907 1,635,247 1.572,260 (122.387) &%
Beatty Fart Lesure Centre Indinact Cogts
Alacalins 2 1. 1.477.300 122,684 &%
Beatty Park Lelsure Centre Indirect Coata Total (2.273.521) (1,699,564) (1.477.300) 122,664 %
Beatty Park Lelaurs Cantre Bullding Total o 12€,465) 19} 245 -100%
swimming Poal Areas
Swimming Pocl Areas Revenue
Revenue i {832,975) 1942,003) Al 28] 15% Revenue higher than budget estimates for aamlssion fees. Bucgel will be adjusied as
part aof March 2021 Budget fav
Swimming Pocl Areas Revenus Total [1.128,250) {832,575) {942,003 [109.028) 15%
Swimming Pooi Areas Indirect Reverue
Aliacalions 1 Y
Swimming Pocl Areas indirect Revenus Total [305.589) |254.788) (9.528) 4%
Swimming Pool Areas Expenditure
Emplayes Casls 882,057 £72,006 654,450 82,364 15% Salary cost o be acjusted as part of March 2021 bucqel review,
Olher Empicyee Cosls 14,500 2,375 6212 (3.163) 3%
Olher Expenses 140,470 92,503 128,324 24821 42% Unfavauratie varlance. $20k refales to waler irealment and $11k ralates o plant
manienance, to be ad|usted 35 part of the Marzn 2021 busgel review,
Swimming Pocl Arsas Expendliute Total 1,097,027 B74.574 788,598 114,022 13%
Swimming Pocl Areas Indlrect Costs
Allocations 2,515,969 1,700,198 1592416 T
Swimming Pool Arsas Indiract Costs Tatsl 2,515,969 1,700,198 1593418 (108,723) %
swimming Pool Arsas Total 2,115,157 1,296,577 1185661 [111.31g] 0%
15

Item 11.7- Attachment 1 Page 21



ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020721 Fmon0N pL UL
$ %
swim School
Swim Sehos Revenus
Revenue 1,075,500) 4 i 15% Revenue nigner ian andcipated.
swim Schaol Rovenus Total 11.078.500) {786.250) 594,004) (107.734) 15%
Swim Sanoal Indirect Reverue
Allacations (3.597) 2,841 45 2%
Swim School Indirect Revenus Total [3.597) (2.881) a5 %
Swim School Expendiiure
Employee Cosls 526,934 452,897 815,753 15% Salary cosl 1o be agusted as parl of March 2021 bucge! review.
Other Empicyee Cosls 2750 1415 -B2%
Other Expenses 16,858 15817 (1.0417 T
Swim School Expenditurs Total 560,684 472,505 532,885 59,480 3%
Swim Schoal Indlrect Cosls
Aliacaians 183,078 17,254 12,038 (B2
Swim School Indirest Ceats Total 183,075 17,254 112038 (5.218)
Swim School Total (194, (} 4] (53.486) 3%
cate
Cafe Expendiiure
Emplayee Casls 34,200 34,280 34,280 0
Other Employee Costs o o 1] 0
Olher Expenses [ 0 728 i) 100%
Cafe Expandiiurs Total 34,2680 34,280 35.008 728 %
cate Total 34,2680 34,280 35,008 728 %
16
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Retall
Fratal Ravenue
Revenue
Fatall Ravenus Tatal

Relal ncrect &
Aliacatlans

Retall Indirect Revenus Total

e

Retal Expandiiure
Employes Cosls
Dlter Employee Gosts
Dlher Expenses

Fetall Expenditure Total

Retal narest Costs
Alacalions
Retall Indirect Coats Total

Ratall Total

Health and Fitness
Healn ang Fliness Revenue
Ravenue
Health and Fineas Revenue Total

Healn ang Fiiness Indlract Revenue
Alacalians
Health and Fitneas Indirect Revanue Total

Healtn and Filness Exgenaiure
Employes Costs
Ottwr Employes Cosls
Otrer Expenses
Health and Fitneas Expenditura Total
Healtn an Fliness Indirect Costs
Allacalions

Health and Finess Indirect Costs Total

Mealth and Fitness Total

current Bugge?
202021

[355.000)
[355.000)

754)

53,146
250
147,700
201,096

74,954
74,554

(79.704)

IRRCT::
[118.600)

1.0
[1.045.418)

521,416

8,700
90,000
£20,118

518,775
518,775

125,127)

¥T0 Buaget
FON20E
L

E05)

{608)

BHE

125
2.2
154,544

49,108
43,108

1104,354)

B41,311)
(541,311)

358,284

420471

347,707
347,707

1154,133)

AT Actual
280712021
L

42 1)
1426.741)

631)
[E31)

38,096
[
191,630
230,726

48,583
48,563

873,078
(E73.078)

z623

38
58,602
472,158

327,228
327,725

(168,451)

¥TO vanance

(118,74
(Me.747)

(25)

5.878
(125}

70429

78,182

13,897
{13.657)

20.483)

(14.258]

Varance Vanance Commentary

EY

41% Revenue higher Man anicipated,

4%

20%
-100%

z
#

54%

%

47T

18%
19%

120

1%

17

Timing varlarce relabing t the purshase of slock

% Dus b Incressec aciiviy at Beally Park, casual staff hre costs have ncreased. This wil
be acjusles 35 part of e Masch 2021 busget review
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Group Flinesa
Giraug Filness Ravenus
Revenue

Group Friness Revenus Total

Giraug Filness norecl Revenue

Allacations
Group Fiiness Indirect Revenus Total

Graug Fllness Expendiiure
Emplayes Casts
Other Employee Cosls
Dlher Expenses

Group Fiiness Expenditure Total

Graug Filness nareet Cosls
Alacalions

Group Finess Indirect Costs Total

AUz Finess Revenue
Revenue

Aqua Fitness Revenue Total

Ata Frness Indrect Revenus
Allacaiians

Aqua Fitneas indirect Revenue Total

Agda Finess Expendllure
Empioyes Costs
Othwr Employee Cosls
Otrer Expenses
Agua Fitness Expenditne Total
Agua Friness Indrect Costs
Allacalions

Aqua Fitnass indirect Costs Tatal

Aqua Fitness Total

current Bugge?
202021

(65.000)
(65,000)

[385.977)

[355,977)

165,428

3,500

108,245
M7

183,213
w33

IE,403

i12.000)

1189,802)
|150.,802)

18,264

450
14,100
32,814

104,463
104,463

125,525)

¥T0 Buaget
FO220E
L

(435,000)
[45.000)

285,656)

118,818

2,500
825
157,541

121423
121423

11,692)

66,362
56,352

43,143

AT Actual
28072021
L

146,786

ESE]
212
27318

14431
114,431

[ERIG]

(10.630)

16.979

4825
21,504

63,450
£3.480

(50,884)

¥TO vanance

(8,287

(8.287)

10,918
{10913

(6.0

[7on)

(2.882)
(2.882)

7141

varance

EY

21%
21%

25%

-125%
L]
1%

%

B

“100%

1

vanance Commantary

Duse ta Increased acllvty 31 Bealty Par, casual st hire costs have hereased. This wil

ba acjusted as part of fhe March 2021 budget raview

8

2,
54
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Cracha
-

e Reverue
Revenue

Cracho Revenua Total

Allacalions

Crachs indirect Revenus Total

Creche Exgenciture
Empiayes Costs
Ofter Empioyee Cosls
Ofher Exgenses

Cricho Expanditure Total

Cribshe Irdirec!

Allocations
Crachs Indirect Costs Total

Cracha Total

current Buoget
202021

(13,000)
113.000)

145,277
750
z110
148007

01,546
91,548

137,320

¥T0 Buaget
Fmon0N

5,654)
18.664)

50,310
80,310

120,585

AT Actual
I80H20F

(11,835,

(11,835)

107415
652
204

100,270

128,546

¥TO vanance

8,358

Varance Vanance Commentary

1%
4%
9%
19%

19
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

current Buaget ¥TD Buaget YT Actual YTD Varkance varance varance Commantary
202021 FON20E 280712021
1) L £ H W

Customer Sarvice Centre
Cuslemar Servizes Cenlre Expardiiae
Employes Costs 549,085 42,110 306,816 35,194 -12% S1afl providing service wilhin twa areas ierefore savings liendried in Mis section wil be
£ffs21 AgaIne! Cver spend In Larus Cammunily Centre sectian,

Olher Employee Cosls 6,050 4,082 (1.357 -38%

Olher Expenses 24,550 16,718 (3.784) -26%

customer Services Cantra Expanditurs Total 560,095 362,880 (40.335) 3%
Cuslomer Services Centre Indrrect Costs

Allacalions 1 49,338 RELY

custamar Servies Cantre Total o 0 0 [ 100%

Library Services
Lirary Services Reverue

Revenue 10,100) {7.485; 13%
Library Services Revenue Total (19.100) 17.405) (77 13%
Library Services Expengiture

Emplayes Cosls 97381z 605,841 630,045 24,204 5%

Other Empicyee Cosls T.100 4728 5,043 318 %

Otrer Expenses 99,000 56,024 42,809 23,215 -40% 57k fiming variance for Local History programmes, oiher posliive varlances are

Inghilcually Imimaterial
Library Servicas Expenditura Total 107,912 676,593 BT7.896 1.303 "%
Liorary Services Indirect Costs

Aliacations 423,638 272157 264774 (7.383) -3%

Community Partnerships kgmi Admin Allsca o [ 0 9

Lirary Occupancy Costs Alacalions 12,814 B633 32838 4T%
Library Services Indirect Costs Total 436,452 280,790 25,253 10%

Library Services Total 1,50€,364 250,655 976,454 5,789 %
Library Bullding
Ligrary Docupancy Casts

Buliding Mainienance 65,478 60,532 (4946 %

Ground Malntenance 5,000 2500 0 (2.500) -100%

Other Expenses 154,564 103,371 108,238 1864 2%
Library Docupancy Costs Tatal 254,264 171,349 185,767 (5.582) 4%
Liorary ngirect Costs

Aiacalions 6,185 ERED] 4,120 9 1)

Ligrary Occupancy Costs Recovery 152,089) (35,083) 167,827) (132,734 447
Linrary indirect Gosts Total (45.904) [30,573) {163,707 (132.734) 509%

Litbrary Bullding Total 2,360 140,376 2,060 [138.318] EiC
20
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ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
2020721 Fmon0N pL UL
$ %
Lottus Community Cenirs Revenue
Loflus Gememunly Genire Revenus
Revenue (45,000) (4 2%
Laftus Community Contra Revenue Tatal (48.000) (44.657) (13.993 5%
Lattus Community Contrs Revenus Tatal (45,000) (30,664) (44,857 (13.393) 52%
Lottus Community Canire Expanditure
Leflus Gemeunity Cenire Expendiiure
Emplayes Costs 89,450 15,345 22% S1il proviing service winin 1w areas Menefore SavINgs loentren i Tis sectian wil be
oIfs2l AQAINE1 OVer EPENd IN Larus Community Centre sectian,
Other Empicyes Cosls 1] 1.000 804 45%
Buiking WManienance T2 10,848 0 1 -114%
Other Expenses 0 23,659 8,839 18,120 Ti%
Loftues Community Centre Expenditure Total 143,382 111,235 100,217 (11.018) 1%
Lattus Gommunity Centre Expenditure Total 143,393 111,238 100,217 (11.018] 1%
Lattus Cammunlty Cantre Indiract Coats
oftus Community Cenire indrect Costs
Allacations 44,358 28,503 27578 5 4%
Laftus COmMunity Centre Indiract Coats Total 44,353 26,503 578 925 4%
Lottus Communlty Cenire Indirsct Coats Total 44,355 28,503 ar.578 125 4%
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ORDINARY COUNCIL MEETING

27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

CurentBugger YD Budget ¥TD Actual VT vanance ariance \arnance Commantary
2020021 8022021 1810212021
$ %
santor and Disablllty Services Revenue
Senlar ang Disabilly Services Fevenas
Revenue (13,500) : 3,000 -63%
Sanlor and Disabliily Services Revenus Tatal (13.500) 14.750) .750) 3.000 £3%
sanlor and Disabiity Services Revenus Total 113,500) [4,750) [1.750) 3,000 £3%
sankor and Disablllly Services Expenditura
Zenlor and Disabilly Services Expendiiure
Otrer Exgenses 6,500 5283 118%
Sonlor and Disabliity Services Expenditura Total 6,500 5223 6%
sonbor and Dlsabily Services Expendilure Total 17.000 .00 .72 5333 8%
Director Strategy and Develapmant Survices
Directar Strategy and Develogment Servies
Empiayes Casls 316,345 230,340 18% Bucgel phasng variance
Other Employee Costs 1,400 45 -107%
Otrer Expenses 1,800 04 ST
Diractor Strategy and Davelopment Services Total 19,248 230,779 18%
Director Strategy and Development Services Total 313,245 138 850 30,078 nm 8%
Director Strategy and Develapmant Saf Indirect Co
Diractar Strategy and Develogment Ser Indlact Co
Aliacaians 13 1 : 230,779, 8%
Director Stratsgy snd Development Ser Indirect Co Totsl [319.245) {198,880} 1230.7739) 18%
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Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FBONI0N 280712021
$ E] 3 %
Health Adminlstration and Inspsaction
Healtn Adminisizalian and Insprctian R
Revenue 0z0) 321,080) 43,0 15% Revenue nigner inan anicipated 25 & resull o cperalions commencing back to narmal.
BUBgel 1o B d|Usied A8 part ar March 2021 TUI0e! 18yl
Health Adminlstration and Inspaction Revenue Total 1292,020) T (321,050) (43.07%) 16%
Healtn Agminisiration a2 Inspectian Expendiiue
Emplayes Cosls 486,483 620,083 558,755 4%
Qlrer Empicyee Costs 22,815 15,216 5392 “Ta%
Olter Expenses 52,750 35,168 13,505 -T0% S21 refales o sepreciation allacates, wil be adjusied as part of March 2021 MYBR
Health ana Inap Total 1,072,058 670,467 617,641 [52.82€) %
Healtn Adminisiralion and Inspectan Indrect Cast
Allacaions 558,451 263,449 23z.822 30.527) 0%
Health Adminlatration and Inspection Indirect Cost Total 558,451 363449 332823 (30.527) 0%
Health Adminlatration and Inapaction Total 1.338.40% 7555 628,513 (136.423) 20%
Foad Contral
Food Conérol Revenus
Raanig o 28 «100%
Food Control Revenus Total [500) {250) o 50 -100%
Focd Conirol Expenditure
Olher Expenses 12,500 B154 (3.42 -AT%
Faad Control Expenditure Total 12,500 BG4 AT%
Faod Centrol Total 12,000 T 4,743 F
Hualth Clinlcs
Healtn Clinks Revarue
Revenue ] (1 Faa)
Health Clinica Revenus Total (28,987) (14, (24,775) (5.193) 7%
Healn Cinks Expenciture
Bullding Manlenance 18,800 12525 &,150 (3.373 31
Ground Mainenance [ 1] 1,863 1,683 00%
Olher Expenses 1,507 41,243 44,198 285 %
Heaitn Clinlcs Expenditure Total 0,707 saree 55,010 1344 %
AN Cinics Indinect Costs
Allocations 1,058 1312 1312 [ 0%
Health Clinles Indirect Casta Total 1368 112 132 o %
Hearth Siinica Total 53,078 35,496 31,547 13.948) 4%
23
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-41% $8K IFINg Varance on geskn advisary commillee member fea and otner tavauratle

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
20201 FON20E 280712021
1) L L $ W
statutory Planning Sarvices
Slalutary Plaraing Servees Reveiue
Revenue [404,584) 285,352) (8146 Y
statutory Planning Sorvicos Revenue Total [404.684) (277.208) (285.352) (B.148) %
Slalutary Planaing Services Expendiiure
Emplayes Costs 1,087,028 632,542 675,067 1%
Dlher Empieyee Costs 1,074 7884 5,387 -31%
Olher Expenses 184,500 38,656 58,857
varlances that are helidualy immaterlal
Statutory PIaNNING Services Expenaiture Total 1,292,603 778,582 738,911 &%
Slalutary Planning Services ndrec Cosls
Alacalksns 552,940 388,107 EEERIL] 1%
Statutory Planning Services Indirect Coats Total 562,540 3ge,107 333,118 (32.988) 1%
statutary Planning Services Total 1.450,855 BE7 453 TE.078 (B0.405) A%
compliance Servicas
Compilance Services Revenua
Revenue (43.313) (34,400) (43,628) (8.228) 8%
Compllancs Servicea Revenus Total (43.313) 134,400} [43,228) (8.228) 25%
Compilance Services Expandliure
Emplayes Cosls 443,833 28,17 276,883 "
Otrer Employee Costs 8221 5.480 4.001 3%
Olher Expenses 7,100 RERED) 38,189 -29%
compllance Services Expanditure Total 513,154 326,079 14,073 (12.308) 4%
Compilance Services noirect Cosls
Allacatians 250,855 169,737 160,643 (8.094) 5%
campliance Services indires! Costs Total 760,865 168,737 160,642 (9.0%4) &%
compllance Sarvices Total 136,706 481,118 431,088 {30.628) &%
24
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Pollcy and Place Services
Pellsy and Place Sarvias Revenus
Revenue

Polley and Place Services Rovenus Total

Pelicy and Place Sary Expencture
Emplayes Costs
Olher Empizyee Cosls
Olher Expenses
‘Operatng Projects
Polley and Placa Serv Expandiure Tatal

Pellzy and Flace Services Indres! Cost
Aliacatians

Polley and Place Services Indirect Cost Tatal
Pollcy and Place Services Total

Bullding Control
Bullding Control Revenue
Revenue

Bullding Control Revenus Tokal

Bullaing Control Expendiiue
Empioyes Costs
Other Empicyee Cosls
Otrer Expenses
Bumaing Control Expanditure Total
Bulking Control Indrest Sosts
Allacalions

Bulding Control Indirect Casta Total

Bullding Contrel Total

current Bugge?
202021
1)

(1,800)
(1.500)

1,229,521
13,600
726,345
o

1,969 467

686,210
BBE.210

2,653,877

317,085
ELH
10,850
337,220

188,006
188,008

TTe

¥T0 Buaget
FON20E
L

{1,200)
11.200)

TEE,336
g.064
240,137
0
1014837

448,282
446,282

1,459,619

437 400
8,192
7.240

210,832

122,330
122,330

178,828

AT Actual
280712021
L

[4,470)
14.470)

812,717
6694
40,298
¥16.710
407 485

407 485

138,724

217,260
14,041
2,293
233,593

124,124
124,124

166,345

¥TO vanance

(97.027)

38,797

(38.737)

1139.835)

13,360
7849

(4847

22,761

1784
1784

(12.483]

varance

EY

3%
mw

-50%
T2%

1%

-0

0%

1%

20%
8%

1%
145%
-T%

12%

vanance Commantary

Timing variance af weeks relating 1o kelsure and strateqie planning programmes.

Bultiing Icenses revenue Righer han anticlpates
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CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
20201 FON20E 280712021
1) L L $ %
Dirgctor and Exps
Directar Infrasiracture and Enviranment Exae
Empiayes Cosls 394,112 245,333 251,170 T
Olber Emgioyee Cosls T.518 508 6,155 26%
Otrer Expenses 45,450 22,737 21,510 1%
Dirsator infrastructura and Efvironmant Expa Tatal 450,080 73038 268,835 L]
Diractor infrastructura and Environment Expe Tatal 450,080 TIN3E 280,835 15,857 %
Dirastor and Indiract
Direetar Infrastruelure and Envirarenent Indlieet
Allacalions 1450,080) )
Diractor Infrastructiora and Ervironmant indiret Tatal 1450.080) ™
Diractor Infrastructurs and Envirenment indiract Total 1450.080) {273,138) (282,835) (15.697) ™
Ranger Services Administration
Fanger Serdces Adminisiratian Revenue
Revenue (3,000 12.047) 221 3%
Ranper Sarvicas Adminlatration Revenus Total [3.000) |2.047) m Bk
Ranger Serdces Aaminlsiratian Expendliune
Employes Costs 2,208,535 1,442,831 1.504,547 82,015 5%
Dlher Employes Cosls 51,034 3d.z3s 2z.095 “3E%
Otrer Expenses 196,000 130,355 108,656 20 595 -18% Fawourable varlance howaver Inkicually Immaterial
Lease Expenses 5,283 2448 FXTH ( "
Ranger Sarvices Adminlsirstion Expenditure Total 2.548.832 1.608.629 1.636.745 2118 %
Ranger Serdces Agminisiratian Indrect Casts
Allacations 12.545.832) 20,348) 2%
Ranger Services Adminlatration Indirect Coata Total [1.607.582) (29.348) ™%
Ranger Services Aaministration Total o [ 0 0 100%
26
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Flra Pravention
Fire Pr

Revenue

wardon Ravenue

Fire Provantion Revenus Total

Fira Preventon Expariiue
Ofter Expenses

Fire Pravantion Expenditure Total

Flre Preventon Indrect Costs
Allacalions

Fire Pravention Indirect Coats Total
Fira Pravention Total

Animal Control

Animal Contral Revenue
Revenue

Animal Control Revenus Tatal
ANMa Contral Exgenciure
Olfer Expenses

Animal Control Expenditure Total

| irdirect Costs

Animal Control Indirect Coats Total

Animal Control Total

current Buoget
202021

(1.500)
(1.500)

100
100

35,148

35,148

33,748

(82,150)

(32,150)

14,500
14,500

81,280
261,230

203,640

¥T0 Buaget
Fmon0N

22340
22,340

22,340

8,783
178,783

115,579

AT Actual
I80H20F

24,668
24,658

22,081

186.10¢

124,438

¥TO vanance

(2.807)

5,862
5,862

7323
T30

B.457

Varance Vanance Commentary

%

100%
100%

12%
12%

27

Item 11.7- Attachment 1

Page 33



ORDINARY COUNCIL MEETING 27 APRIL 2021

CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
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current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 28022021 2802071

Local Lawa [Law and Ordar}
Local Laws [Law and Orcer) Revenue
Revenue

1 102,020) %
Loeal Laws [Law and Order) Revenue Total 1153.350) (102,020) (102.720) 1%
Local Laws [Law and Drcer) Indrec! Caste

Allacations 450,054 236,053 237,770 5%
Local Laws [Law and Order] Indirest Costs Tatal 450,084 286,053 7,770 %
Local Laws [Law and Ordar) Tofal 296,714 184,033 135,050 1017 %
Abandoned Vahicl
Abandoned Venicks Revenis
Ravenue (2.500) 5,421 (1.362 4%
Abandoned Vehlcles Revenue Total 9.500) [5.421) (1.362) 3%
Abandoned Venlckes Expendiure
Other Expenses 6,000 2,253 755 (2,498 -aT%
Abandoned Venicles Expenditure Total €,000 3,253 758 (2.4%8) AT%
ADANONEd Venicks nairect Cosls
Aliacalions 383,803 250,294 250, 10285 %
Abandoned Vshicles Indirect Costa Total 93,803 250,294 260,545 10,255 %
Abandaned Vahicles Total 30,303 48 488 254,583 €335 E2]
28
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CurentBugge! YD Budget ¥TD Actual VT vanance ariance \arnance Commantary
202021 FON0E 280712021
$ % 3 %
iapactorial Conr
Imspecloral Cenlral Revenue
Revenue 11.528,250) 1,313,450) 0 Y
Inspactoral Contral Revenue Tatal 11.528.250) 1.313.460) (37.508) ke
Inspectorial Cealral Expandiine
Otrer Expenses 855,423 T16,596 921,602 205,006 30% Unfavouratle variance due o nigher ihan farecasted depreciation. To be agjusted a5
part af the Marsh 2021 busgel revies,
Inzpactorial Control Expenditura Total 565,423 718,536 521,602 205,008 3%
InEpectonal Conlral noreet Costs
Allacalians 253,60 1605035 1674558 85,920 B
Inspactorial Contral Indiract Costs Total 2,531,601 1,608,035 1.674,855 65,520 5%
Inspectorlal Control Total 1671774 1,043,677 128,097 235,430 25%
car Park Control
Car Fark Control Revanus
Reenue 11.818.854) 1,201,987 (543.744) 51% Revenue Nigher 1han anicipated 35 a resul of Increased visiior actiily witin me City,
car Park Control Revenus Total [1.818,854) {1.745,718) [543.744) 5%
Car Fark Control Expandliure
Graund Malienance 148,000 ae120 134,437 48,317 6%
Other Exgenses 37,730 452 807 482,764 23,957 B% TIming variance relating 1o paridng revenue cistribulion al twa leased car paring
taciites.
Car Park Control Expenditure Total 786,730 540,827 617,200 76,273 6%
Car Park Control Total [1.032.128) (661,04 {1.128,518) (467 471 7%
Kerbalde Parking Contral
Kerbside Parsing Genlcl Revenue
Revenue {1.627.508) 1,078,843) 1,796,189) 717.341 T6% Revenue higher han andcipated as a resull of Increased vistor acinity within ihe City.
Kerbslde Parking Confral Revenus Total [1.837.208) (1.078,848) {1.79¢,189) [717.347) TER
Kerbekie Parking Coalrol Expandiiure
Olher Expenses 480,252 204,884 324,442 18,448 7% Unfavauratle varlance of 522k relaling to callection fees associaled with e haorease in
revenue
Kerbaide Parking Control Expenditurs Total 430,252 304,594 324,442 19,448 5
Kerbalde Parking Contral Total (1.137.356) (773,854) (1.471.787) (697.893) 105%
29
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Current Buopet ¥TD Buagst ¥TD Actual YTO varance varance vanance Commentary
2020721 Fmo0N pL UL
$ %
Dog Pound Expenditurs
Dog Poung Expandiiss
Bullding Wantenance 1,500 70 030 280
Graund Maintenance 1] ] 653 (-1
Dog Pouna Expenaitura Total 1,500 750 1,683 53
Dog Pound Expenditure Total 1.500 750 1,683 533 124%

Cammunity Connections Revenue
Communty Connections Revenue

Revenue 50.000) ] 0 0
Community Connactions Revenus Total 150,000) o o []
Community Connections Revenue Total (60.000) ] [ []

Community Connections

Communtty Connactions Expendture

Emplayes Costs 50,458 31438 33,240 1,801 7%

Other Empicyee Cosls o [ 0 0

Other Exgenses 98,880 70,248 43801 (26.648) -40% TIming varlance aof works relating to communily safely programmes.

Operatng Frojects 50,000 10,000 5,051 (338) 9%
Community Connactions Expenditure Total 199,348 1m.Gae 88,202 2%
Communty Connectons indirect Gosts

Allacations 23,847 15,320 18,522 4,202 3%

cammunity Parinerships bgmi Admin Alloea [ 0 0 0

Ligrary Occupancy Costs Allocations 21 456 2316 1.830 £45%
Community Cennactions Indirect Costs Tatel 24,568 15,808 21,838 §.032 4%

Cammunity Connections Tatal 223,916 127 494 107,740 [19.754) 8%
30
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CurentBugge! YD Budaget ¥TD Actual ¥TO vanance ariance \arnance Commantary
202021 FO20E 280712021
g L L $ %
Engingering Deslgn Services
Enghesring Design Sendzes Revense
Revenue (5,000) 12,000) 11,855) 145 1%
Englnaaring Daslgn Services Revenua Total 5.000) (2.000) [1.855) 145 &%
Engheering Design Services Expendliure
Emplayes Costs 556,612 46,242 230,450 24,218 113 Timing ralatig to the recrtiment of slaff & COVID 15 uncertanly has resulled 1 a
bucget variance.
Dlher Empicyee Cosls EIRIE] 28,425 45,220 23,785 110% Unfavalsabie varnance 36 2 resull of gency 1380ur cOsIS MG 1 3 posilen Wik e
section. This will be offset by the savings idenliNed from the salarkes budgeted for the
538 postion
Othar Expenses 124,950 3,576 55,648 20,928} -20%
Enginearing Dusign Services Expandiiure Total 19,375 458,243 495,328 7,088 ™
Enghiering Design Senvices Indrect Caste
Aliocations 299,957 195,047 184,791 (256 %
Enginuoring Dusign Servions ndimot Gosts Total 293,357 195,047 194,791 (258) %
Enginesring Design Services Total 1,013,232 651,290 688,764 36,974 i
Biko Statlon Expendrtura
EBke Station Expendiure
Other Expenses 6,000 4,500 1.009 (3.491) “116%
Bike Station Expenditure Total &,000 4,500 1.009 116%
Bike §tation Expenditure Tatal €000 4500 1,008 [EEEH] A
Stroet Lighting
Sirest Lignting Revenue
Ravenue 0 0 9
street Ligning Revenue Total (24,500) L] L] L]
Sireel Lighling Expenciture
Other Expenses 756,000 438,831 352494 75.337) -20% Timing vartance on eleciriclly expense
street Lighting Expenditure Total 756,000 438,831 21494 (75.237) -20%
straat Lighting Total 731,500 438831 351494 -20%
31
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current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 28022021 I80H20F
$ %
Bus shelt
Bus Shaller Revenue
Revenue o0y (14,448, 3,054 4T
Bus Shalter Revenuse Tatal (64,000) (14,4485) 13,054 AT%

Bis Shaller Expendiie

Otrer Expenses 7,005 64,671 20,377 54% Unfavowrable varianse due fo nigher 113 foresasted depreciation. To be asjustes 35
parlaf the Maren 2021 busgel review.
Street Furniture - Revaluaticn Decrement [ 0 [ 0
Bus Sholter Expenditure Tetal a7.005 6N k048 20377 S4%
Bus Shelter Total 33,005 37T 80,603 43.432 145%

Parking and Street Name Signs Expenditure
Farking and Street Name Signs Expendiiure

Olrer Expenses. 40,000 44,800 41,754 ™
Parking and Streat Mamae $lgns Expenditure Total 90.000 44.500 41.754 %
Parking and Strest Name £igns Expanditure Tatal 10,000 44,500 41,754 T
Crossovirs
Crossavers Revenus
Ravenue o 80 100%
Crossovers Revenus Total 1500} [} 250 -100%
Crossavers Expendiise
Slher Exaenses 15,000 16,680 8,064 1%
Crossovers Expenditurs Total 15,000 10,000 8,064 [936) A1%
Crossovera Total 14,500 8,750 3,064 &%
32
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Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FON20E 280712021
1) L L $ %
Roads Linamarking Expenditure
Froads Linenarking Exgenciire

Otrer Expenses 58,000 43,236 47,235 1,883 %

FRoads Linemarking Expanditure Tatal 58,000 45,336 47,235 1,889 5%
Raads Linamarking Exponditure Tatal 3,000 45,336 47,235 1,889 5%
Tres Lighting Leadsrvilia Expenditurs

Tree Lighting Leedendlie Expenchure

Qlrer Exgenses 70,000 70,000 7,364 A%

Tras Lighting Leaderviile Expanditure Total 70,000 70,000 7064 A%
Tron Lighting Leadsrvilie Espendlturs Total 70.000 70.000 €r.36d 12.636) %
Parklots Expandiiure

Farklets Expenditure

Olhar Exaenses 5,500 1,750 18 (1252 0%

Parkiats Expaneiture Total 13,500 1750 518 (1.232) Tt
Parklate Expanditurs T 3,500 1750 58 1.232) Tt
Environmental Services

Emdrarmental Serdoes Reverue

Revenue [ 1728 5%
Envircnmental Services Revenue Total (14.000) I7.000) 1738 -25%
Enmdrarenental Sendees Expenaitura

Emplayes Sasls 80,170 58,051 58,248 5315 EL

Other Employee Costs [ [ [ [}

Olher Expenses 202,200 92,856 a7.451 4505 5%
Environmental Services Expenditure Total 797 450 148887 156,807 7920 %
Emdrarmental Serdees Indirect Costs

Alacatians 45132 28,293 28,590 2%
Environmental Services indireat Casts Tetal 4512 . 28,6390 %

Environmantal Services Total 323,592 171,180 180,235 9,055 3
a3
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Revenue

Broperty Managamant sministration Revenuo Total

Praperty Management Adminlsiration Expandiiere
Empioyes Costs
Difar EMpioyee Cosls
Ofter Expenses

Property g p Total

Praperty Management Adminisiration Ingrest Costs
Allacalians

Froperty Management Aaminisiration Indirsct Gosta Total

Property Managsment Administration Total

Civlc Centre Buliding
Clviz Cenlre Bulldng Expeniture
Bullaing Marlenance
Ground Maintenance
Other Expenses

Civlc Centrs Bullding Expenditure Total
Clviz Centre Bulkiing Indirest Costs
Alacalions

Clvle Centre Bullding Indirect Costs Tatal

Chle Centra Bullding Total

current Buoget
202021

(2,000)
(2.000)

305,942
5,100

o
311,042

180,269
160,265

459,311

182,000
52,050
595,831
1,129,341

(1.123.541)

¥T0 Buaget
Fmo0N

190,252
3400

[
133,662

97,804
97,804

250,150

131414

3/.010
600,038
766,562

{766.562)

AT Actual
I0H20F

218,714
88,708
98,708

2IT

118,130

22,070
350,034
500,294

{500.234)

¥TO vanance

213
(213)
7.245

17.307
24,552

(2.095)

22,244

13.224)
13,040
(240.,004)
[266.2¢8)

28
266.268

268

(]

Varance Vanance Commentary

%

18%
18%

-12%
-4d%
-48% Timing varlance relatng o ullines,
4%

0%

100%
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Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FON20E 280712021
1) L L $ W
cl Carg Centrea and Play Groups
Ghiz Gare Gentres and Play Groups Reverue
Revenue (2.474) (4,324 16,400) (2076 485
Chilg Cara Cantres and Play Greups Revenia Total [2.474) [4.324) (6.400) (2.078) 48%
Chilg Care Centros and Play Groups Expensitife
Bullding Mantznance 7,150 2575 26,704 25,123 703% Stom damage works regubed at Eary tirds playgrous and general malntenance warks
af Mourd Hawlhorn playgraup, Budget wil be adjusted as parl of March 2021 budget
revien.
Ground Malntenance 500 336 218 -A0%
Olher Expenses 47,388 31878 31,354 %
Child Care Cantres and Play Groups Expendliture Total 55,009 35,487 60,256 %
Chi Care Centres and Play Groups Indirect Costs
Aliacalions Zad1 1832 1632 9 1
Child Care Canires and Play Groups indirect Costs Total 2441 1632 1.632 Ll %
Child Care Centres and Play Groups Total ar.27e 32,798 56,489 22684 T
Pro Schools and Kindergartens
Pre Schools and Kindergartens Revense
Reyenue (61,848) (44,324) 3072 %
Pre 5CN0O0IS 30 KINOBrgartens Revenus Total (E1.343) 47,338 [44,324) 3072 -T%
Fre Schaols and Kindergartens Expendiiure
BulaIing Manlenance 2728 1.me 2287 BES 5%
Otrer Expenses 50,577 33,720 35,146 1,426 5%
Pre Schools and Kindergartens Expenditura Total 53,302 35437 37,533 2.0 ™
Pl2 SChoois ana KIndergartens incirect Costs
Allacations 1748 1,168 1,168 9 [
Fre schools and Kindergartens Indirect Coats Totsl 1745 1188 1,168 L %
Pre Schoals and Total [E.758) (10,789) (5.622) 5,167 -43%
35
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE

BY SERVICE AREAS
AS AT 28 FEBRUARY 2021

Communi d Waltare Centres
Communty and Wallare Cantres Reverue
Revenue

Cammunity and Walfare Contres Rovenus Total

Commusity and Weltare Centres Exgenciture
Bullding Maniznance
GraunE Malnenance
Olher Expenses

Community and Walfare Cantres Expandrtura Total

Communty and Welfare Centres Indirect Costs
Allacalions

Community and Welfare Cenires Indirect Goata Total
Community and Welfare Cenires Total

Department of Sports and Recreation Bubiding
Dept of Sparts and Recreation Bulkling Revenue
Revenue

Dept of Sports ana Recrestion Bullding Revanus Total

Dept of Sportz and Recreation Bulkling Expendture
Buing Manienance
Sroung Waintenance
Dlher Expenses

Dept of Sports and Recraation Bullding Expenditure Total

Dept of Sparts and Recreation Bullding Indirect Cesls
Allacaiians

Dept of Sports and Recreation Bullding Indirect Costa Total

Department of Sports and Recraation Buliding Total

current Bugge?
202021

(35.145)
135,145)

31,050
8,350
176,277
2I5ETT

TET

T.ETT

188,205

{965,500)

[985.500)

87,000
5,250
863,005
968,255

12,811
12,811

15,566

¥T0 Buaget
FONI0E
L

(21,594)
121.594)

19,656
LR
18,134
143,358

8120
5120

126,884

036
5436
7B 765
840,097

BSd4
B

TeTT

AT Actual
280712021
L

(34,555)

(34.555)

26,078
780
15,677
142,536

8120
5120

113,101

LAk}
813,558

8544
B.544

84,130

¥TO vanance

12,96
12.367)

(822)

[13.783)

12.7%2
12,752

(13,747

Varance Vanance Commentary

A3%

-58% Favalrable vanance. ha major mainienance yet requiied
1%
%
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance Vanance Commentary
202021 28022021 I80H20F

b Sladium Revenue

Revenue 54T i 5
nib stadium Reverie Total (27.847) o) "%
fib Sladium Expendiiue
Otrer Expenses 11,857 1,340,683 12922% Unfavowatle varance dus io nigher han forecasted depraciation. To be adjusted as
part af fhe Mareh 2621 bucgel review
nlb Stadium Expandlturs Total 17,788 11,857 1.352,540 1,340,683 12822%
nID Stagium Totsl (10,081) [15,580) 1.324,693 1,340,683 TET%
Leaderyllie Oval
Leaseryile Dval Revense
Ravenue 1555 105,841) (4,800 5%
Lesdarville Oval Revenus Total 1156,539) {105,347} (4.800) %
Leaceryile Oval Expenditue
Buiiding Marienance 13,850 (1807 7%
Sroung Malntenarce 55,554 5%
Other Expenses 308,344 0%
Lesdarvilie Cval Expsnditure Total 388,858 385,123 1%
Leacervile Oval Indrect Costs
Alacalians Bz [XIH 9
Leadervilie Oval indirect Costs Total 8812 Bz 2
Leadsrlile Oval Total 430,123 791,829 261,794 [8.535) %

a7
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO Varance ‘varance vanance Commentary
20201 FBONI0N 280712021
1) L L $ W
Lottus Centra
Loflus Gentre Revsrue
Revenue 1553,288) 330,500) 52,533 22% Favowable varlance 25 payment of defered loan repayments have commenced.
Lattus Cantra Revenus Total 1553,288) (277,967) {330,500) 52.533) 2%
Loflus Centre Expenaiture
Bullding Maniznance 227,500 141,164 115,208 -20% Timing variance af works
Groung Malnenance 41,450 27 960 23,848 “15%
Olter Expenses 87,850 531,860 486,786 -10% Favourable varance. S46K relles to deprecialion, to be adjusted durhg MYER, alher
varlances are Incihvidually Immaterial
Loftus Centre Expendlture Total 1,056,800 700,893 E25,843 Az
Loflus Gentre Indrest Costs
Allacaions 24424 16,288 15,288 9 1Y
Laftus Centra Indirect Costa Total 24424 16,288 16,268 [} %
Loftus Cantra Total 527,836 438014 31631 (127.683) A%
Public Halls
Fublc Halls Revenue
Revenue (42 (40,0113 113,601 188% Ruverde igner han antcipated Bucgel 1o be asjusted at March 2021 budget feview
Publlc Halls Revenua Total (42.859) 40,011y 1113.601) (73.550) 15e%
Publc Halls Expenailure
Bullding Mamiznance 192,000 142,823 140,228 (2.398) 2%
Ground Malnenance 22,500 12,800 17,604 (1.896) 0%
Olher Expenses 258,352 190,580 1,158 %
Public Halls Expenditure Total 487 857 413 867 ™
Fubic Halls indrect Costs
Allocations 6,435 4,288 4,238 [ 0%
Publlc Halls Indirect Costs Tofal c438 4788 4,288 Q 0%
Putilc Halls Total 448,631 305,822 238,100 [66.723) -25%
38
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
202021 FON20E 280712021
1) L L $ W
Ressarves Pavilions and Faclltles
Fresirves Pavlions and Faciilles Revenue
Revenue (10,415) (8.422) (12,808 (4,486 0%
Resarvas Bavilions and Fachities Revenus Total (10.415) 18.422) (12,908) (4.438) 58%
Reserves Favlions and Faciilies Expendilue
Bullding Mantznance 390,901 231,811 198,243 95,568 -44% Fawouradle varlance, na major malntenance yet raquired.
Graung Malntenanoe 5,500 1,750 o 1,750 -100%
Olher Expenses 280,527 188713 205,652 16,343 0%
Resarves Pavillons and Faclities Expanditure Total E74,528 432,574 401,308 {=0.388] 2%
Reserves Favilons and Faclities Indrest Costs
Aliacalions 6501 4528 4328 9 1
FReasrves Pavilions and Facllliles Indirect Costa Total €.501 4,028 4028 [ %
Ressrves Pavilions and Fachlliles Total ET1.014 478,180 393,326 (84.854) -22%

Sporting Clubs Bulldings
Sparling Clts Buldngs Revenus

Revenue (83,218) 3.140) 5%
Sporting Cluts Bulltings Revenus Total (83,218) (3.140) e
Sparling Clubs Buldngs Expenditure

Bulaing Manlenance 172,200 122810 10,266 13.444 “14%

Ground Malnisnance 2,000 4,000 1] (1000 -100%

Other Expenses 739,985 493,326 494,758 1412 "%
2porting Clubs Bulidings Expanditurs Total 514,165 G18.136 605,104 (13.032) 2%
Sparting Clubs Buldngs ndrest Costs

Allacations 3,149 20,750 20,760 9 23
Sporting Clubs Bulldings Indirect Costa Total 3,049 0,760 20,760 0 0%

Sporting Clubs Bulldings Total 825,594 556,820 47T )
39
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Parks and Reserves Adminlstraticn
Parks and Reseras Adminisiralion Revende
Revenue

Parks and Ressrvas Administration Revanus Tetal

Parks and Reseres Administralion Expendiiure
Emplayes Costs
Olher Employee Cosls
Olher Expenses

Parks and Reservas administration Expanditure Total

Farks and Resenies Adminisration Indirect Costs
Alacalins
On Costs Recovery

Parks and Reserves administration indirect Costs Tobal

Parks and Ressrves Adminlstration Totsl

Parks and Reserves
Parks and Resenes Revenue
Revenue

Parks and Reserves Revenus Total

Parke and Resenes Expenciure
Ground Malniznance

Dlher Expenses
Parks and Ressrves Expenditurs Totsl
Parks and Resenes Indlrect Cosls
Allacafians

Parks and Reserves Indirect Costa Total

Parks and Ressrves Total

current Bugge?
202021
1)

(3.200)
3.200)

1,044,500
72,825
151,758
1,269,083

1.470,045
018y
128,972)

1,238,311

(9,300)
[9.300)

2,199,350
545,581
2744511

T
4

2,735,308

¥T0 Buaget
FON20E
L

12,136)

12.138)

631,098

450
101,166
80,824

s5z.449
998,008
145,559)

EEEXFE]

19,301)

19,301

1501628
W2.726
1,885,354

za0
0

1856293

AT Actual
280712021
L

12,130

12.130]

675,355

56,507
110,582
642,484

S5.448
504,289
143,053

589,393

(40,363,

(40,363)

1422 838
86,293
1812191

240
40

1LITE0RE

¥TO vanance

44,267

9,428
1,540

183,619
134,818

256,264

31.062)

(31.062)

(53.163)

(B4.225)

Varance Vanance Commentary

8% Bunget phasing varianse.

1%

334% Favouraole varlance, ground nire revenue higner fnan ande pated.
234%

40

2
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst YTD Actual YTD vVarance
202001 032021 amozz0R
s $ s $

sporting Grounds
Sparling Grourds Revenue
Revenue (1.124)

24.203

Sporting Grounds Revanus Total n.134) (24,769) (24.203)

Sparling Grounds Expenditure

Sraund Malntenarce 1,234,850 B37 564 827,338
Otrer EXpenses 554,444 376,292 319,200
Sporting Grounds Expenditure Total 1,799,294 1,213,856 1,146,533 87.317)

sporting Grounds Total 1,738,160 103,290 121,770 191.520)

Road rvas Expanditura
Foad Reserves Expenciture

Varance Vanance Commentary

EY

4278% Favowable varlance, reserves and ground fire revenue Nigner than anticpated.

47Te%

1%

~17% FavOWADIE yanance cug 1o kawer ian Torecasies deprecialion. Ta D aa)usted a5 part

of e MAarch 2021 BUIGEL fevie

Groung Malnteranoe 328,005 219,768 23,926 12% Incorrect allocation, 1o be carrected In March 2021,
Olher Expenses o ] 10,138 10,123 100%
Road Resarves Expenaiture Total 328,005 13,788 250,834 34,088 18%
Road Reserves Total 328,005 18,768 253,834 34,008 18%
Parks Gther
Parke Otner Revenue
FRevenue (2,000 (2,000 425) (215,425
Mareh 2021 tudge! review.
Parks Other Ravenue Total [2.000) [2.000) {217.425) [215.425) 10771%
Parks Otner Expendiure
Dlher Expenses 1,456,200 1,258,480 1.240,737 18,143 1%
Money/honger Street Trees Sumery 22000 22,000 [ 22,000 -100% Timing variaros of works.
Parks Gther Expandiiure Total 1,478,300 1,277 880 1,240,737 (37.143) 3%
Parks otner Total 1,476,300 1,275 880 1028312 (252,568 21%
a1

10771% Funding recelved from DFES for disaster recovery. Budget wil be adjusied as part of
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CITY OF VINCENT -44'&
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE £

BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

Current Buopet ¥TD Buagst ¥TD Actual YTO varance ‘varance vanance Commentary
20201 FO20E 280312021
g L} L $ %
Processable Waste Collection
Pracessanle Waste Calleclion Revenue
Revenue (375.554) 370,645) 286,455) 84,151 -23% Unfavourable varlance due lo a recuction In revenus for agdilioral ruboish oing. This wik
be reviewed an an on-Jong bask.
Pracassabla Waste Callaction Revenus Tatal [375.854) (370,648) 1288,495) 84,151 2%
Pracessanle Waste Collection Expendiiure
Emplayes Cosls ELEREE 11,200 655,431 42234 %
Qlrer Empicyee Costs 57,428 38,288 26,170 10,118) -30%
Olter Expenses 3864811 2448526 2388.215 60.311) %
Operatng Projects 80,000 52,800 751 52,048 ~113% Timing varlance relating o FOGO marketng campalgn.
Pracassable Waste Callaction Expenditura Total 4,992,322 2150814 3072567 (78.247) 3%
Pracessashe Washe Calleclon ngrec! Cosls
Allocations 855,435 550,015 %
an Costs Recavery I 2%
Procassable Waste Callaction Indirect Coats Total 7812) (21.580) 83,197 5%
Brocessabls Wasts Collsction Tatal 4,608,756 2758578 258,270 110,682 5%
Othet Waste Survices
Cher Waste Services Revenue
Ravenue [l | & 3 B%
other Wasta Services Revenue Total (10.065) [6.704) (10.065) 5%
Ciner Waste Services Expendiisre
Olher Expensis 580,152 341,682 10,605 0%
Hausehol Hazardous Waste Caliection Day 2,200 2,200 1.018 -54%
ather Waste Services Expendiiure Total £82,382 343,882 620 {32.262) 1%
Other Wasts Services Tatal 572,327 137,178 301,552 [35.828) 1%

Recycling Expenditurs
Fecycing Experaiiune 1,081,728 528374 438,558 85

-22% $70K tming vanance on reeyelng collectian

Recycling Expenditure Total 1,051,725 528,374 438,638 (£9,826) 22%

42
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CITY OF VINCENT -44'&
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE £

BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

CurentBugger YD Budaget ¥TD Actual VT vanance ariance \arance Commantary
202021 FON20E 280712021
1) L L $ W
Public Works Overhaad
Pubile Werks Dvermead Revande
Revenue (61,700) (28,035) (38,760) 415
Publle Works Overhoad Revenus Total (B1.700) 28,035) (38.,760) 4%
Puble Werks Dverhead Expendilure
Emplayes Costs 258,767 1,420 %
Dlher Employes Cosls 45,059 30an 20682 i9.158) “35%
Olher Expenses 58,850 40,232 46,471 6,233 7%
Publlc Waorks Overhaad Expenditure Total 540,822 338,039 337,540 1495 1%
Publc Works Overnead Indrect Costs
Alacalions LAFRTH 408374 2]
On Casts Recavery {127,858) {319,009 (191,163
Public Works Overhaad Indirect Costs Total 84,506 86,355 (128.251)
Putilc Works Overhaad Total 923,185 595,610 385,135 [210.475) 4%
Plant Cparating
Flart Cperaling Expendiure
Olher Expenses 1451,587 534,285 1.129,303 134,918 15% Unfawourable vanance dug io nigner an forecasted deprecialion. To be acjusted i mig
year buggel review,
Plant Oparating Expandifure Total 143,507 994,385 1129302 124,918 16%
Plant Cperaling Indifec! Cosls
Aliocations 1.102377) {7535,303) {1.056,504) 291.201) 43%
Plant Operating Ingirect Costa Total 11.102,377) {765,303 {1,056,504) (291.201) 43%
Plant Oparating Total 385,210 225,082 72,799 (156,283 83%
Recoverable Works
Recovaraole Works Revenue
Revenue 112.309) 18.208) (13.359) (5.151) TI%
Recoverable Works Revenia Total (12308 18,208 (13,389 (8.157) it
Fecoveradle Works Expendliue
Other Expenses 12,309 8,208 14,537 6,329 8%
Recaverable Works Expandliure Total 12,309 8,208 14,537 €31 a8%
Recovorable Works Total o o 1178 1178 100%
43
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance VAnance Commentary
202021 28022021 I80H20F1
$ %
Dralnage Expendiiure

Dranage Expangiiue
Ofrer Expenses. 223,350 0%
Oralnage Expondiure Tatal 374,547 223,360 42,884 19.524 0%
Dralnage Expandiiure Total 374,547 223,360 47,884 19,524 0%
Fao! ushsftyclewayu Expandliure
Footpalhs/Cyzleways Expensiure
Otrer Expenses 1041319 596,613 62,983 10% TIMINg Varlance relanng to MalnEnance warks.
FoatpathsiCycloways Expanditure Total 1,041,318 696,613 62,983 0%
Footpatha/Cycleways Expanditure Total 1,041,318 B96.613 758,595 62,983 0%
Rig of Way Expand|iure
Rigtz of Way Expenciture
Olher Expenses. 87 649 1
Rights of Way Expenditure Total 281,467 187,645 (8.148)
Righta of Way Expendiiure Total 1 ART 187649 178,501 8.148) %
Roada EIEBI’I ure
Rioads Expendiure
Olher Expenses 3,081,204 2,168 808 108,629
Roads Expenditurs Total 3,081,204 2,060,577 2,169,608 108,629
Roads Expanditurs Total 3,081,204 2060877 2168.608 108,623 3
Strast Clea l||l|ﬂ EIEBI’\ﬂl
Sirest Cleaning Expeniiture
Olfer Expenses 1,360,615 207,088 712,130 (194,958) -28% TIMNG VArlance felaung 1o Malenance warks.
Strast Cleaning Expanditurs Tatal 1,380,615 507,088 712,130 [194,958) -25%
strest Cleaning Expanditure Total 1,360,615 507,088 712130 (194.358) -25%
44
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NOTE 4 - SUMMARY OF INCOME AND
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

EXPENDITURE

Current Buopet ¥TD Buagst ¥TD Actual YTO varance varance vanance Commentary
2020721 Fmo0N pL UL
$ %
Traffic Control for Roadworks Expendliture
e r Roadworks Expandilne
Ofrer Expenses. 85,000 50,110 55,421 5311 0%
Teaflle Contral for Readworks Expenditure Total 85,000 S0.110 85,421 5311 0%
Tratfic Control for Roadworks Expenditure Total 85,000 50,110 55,421 5311 0%
Sump Expendlfure
Surp Expenditure
Otrer Expenses 500 7 325 234 258%
sump Expanditure Total 500 a 328 FLT F5EY
sump Expenditurs Total 00 Ell 35 i 58N
Wor JDED\ Rovanus
\iarks Depat Revenus
Revenue 21 25%
Warks Depet Revenue Total (€29) m -25%
Works Depot Revenus Total (&29) mn %
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NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
BY SERVICE AREAS

AS AT 28 FEBRUARY 2021

current Buoget ¥TD Buaget AT Actual ¥TO vanance Varance VAnance Commentary
202021 28022021 8022071

Waorks Depot

jarks Depat Exparsiiue

Emplayes Cosls 14,267 16,262
Olher Empiovee Cosls 1,664 [oH
Other Expenses 9,750 6,504 855
Waorks Depet Expanditure Tatal 136017 122435 118,093

‘Warks Depat Indrect Casts

Allacalions 12 121,585) 117,468 4126 4%
Waorks Depot Indirect Costa Total 4, {121,335) {117,483) 4128 4%
Waorks Depot Total 1,259 a40 623 [211) 2%
Depot Buliding
Depal Decupancy Costs
Suiking Mantznance 80,000 51,500 52,256 21,756 45% Timing varlarce relating 1o malnienance warks.
Graung Maintenanoe [ [ K 1,085
Other Expenses 251,052 177,032 165815 11117
Depot Occupancy Costs Total 341,052 238,532 250,266 nIM &%
Depat narect Casts
Aliacalions 341,082) 234,532) 6%
Depot Indirect Coata Total [341.053) {238,532 e
Depot Bullding Total Ll o o o
Met Opersting E.574.375 (9.115,955) (10,984,336) (1.868.441) 15%
46
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NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

CAPITAL EXPENDITURE Revised YTD YTD YTD Variance
Budget Budget Actual Variance
2020021 Fe -21 Fe -21
H H $ $
La da dBu Id g 5415171 3.022.601 657,73 2,364,862 -78
ra fructur eA et 44 6283 2311474 2157715 153,75 -7
la ta d u e t 378,812 348 550 285155 G633 5 -18
ur fur ea d u e t 1,272,100 572.800 244431 328,36 -57
Total 1 2 2 2 0 02 10 8 -
v ans e
Plznt and Equipment .
Furniture and Equipment [N
L]
v] 500 1000 1500 2000 2500 3000 3500
0o0's
mYTD ®YTD
Budget Feb-215 Actual Feb-215
FUNDING Revised YTD YTD YTD Variance
Budget Budget Actual Variance
2020021 Fe -21 Fe -21
S S § $
ur ce u d g-Mu [ al 571 033 3,866,275 1,614,200 2,352,075 -61
Ca Bac edRe er e 3,365,850 380,000 334 54 45,451 -12
Ca talGr a tC tr ut a dL a 1704483 1,236,150 578574 657 576 -53
t oer D al Tr ade 773,000 773,000 17,717 144,717 1
Total 1 2 2 2 0 02 10 8 -
Own Source Funding - Municipal F
Casn Backed Reserves .
Capital Grant, Centribution and Lean r
Other (Disposals/Trade In} -
0 500 1000 1500 2000 2500 3000 3500 4000 4500
000's
mYTD mYTD
Budget Feb-215 Actual Feb-21 5

a7
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CITY OF VINCENT
NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

Description

LAND BUILDING ASSETS

ADMIN CENTRE

AT C d t a AC Re e al-Ad Bu Id a AC

BEATTY PAR LEISURE CENTRE

Beatt ar Le ureCe tre- ac | t e ra tructur eRe e al
Beatt ar -Re lace e t g car et
LIBRARY

gr ade L rar cou tert e a cecu t er er ce del er

LOFTUS CENTRE

L tu C U t Cetre ce | g ar clagt gad atr
L tu Ce tre- tr ater Rete t ta

L tu Recr eat Ce fre-C a ger u gr ade

DEPARTMENT OF SPORTS AND RECREATION
DLG Cre e al u gradelea e I gat

MISCELLANEOUS

lar t ta ¢ a el te tallat -Mt oa t r Cc
lar t ta ¢ a el te tallat - rt ert T
lar t ta ¢ a el te tallat - ce tC u
lar t ta ¢ a el te tallat -Br ta aRe er
lar t ta ¢ a el te tallat - oert ccer Clu

L D | dl g tu gr ade-L eeder lleTe Clu

R al ar all - tc e adae te re e al

R gRe e a-L t ar Te Cu R

AT C d t g AC Re e al-Belgr a alLe ureCe tre

L eeder lle al tad u - lectr calre e al-3 ar d

ul cT let - de ar ea t-re e al

rre t ar I dl g tRe e al

B rd d var e | dl g tRe e al

M r ra truclur e r e et

Lot tad u Br fta aRe d Le

FORLAND BUILDING ASSETS

¥YTD ¥TD YTD
Revised Budget Budget Actual Variance Variance Co it ent PO Variance Co entar
2020/21 2020/21 2020/21 Balance
300,000 20,000 0 20,000 -100 0 wu te e g ug t t e ar et
3,377,570 1,400,000 136,41 1,263,561 0 1, 20818 r roare
891 851 345 506 5 506 r c leted
50,000 50,000 1,500 48,500 7 0 wu te e g ug t t e ar et
re e 1H),000 170,000 81,370 88,630 -52 1,250 r r are
120,000 120,000 72,732 4726 -3 5,454 r r are
131,367 131,367 141,68 10,322 8 0 r o leted Budgett ead u ted M BRt a
1 6,000 1 6,000 1,738 1 4262 - 18 1 r r gre
u t Ce & €00 8, 00 168 8,732 8 0 u te e ge aluated
all 8 00 8, 00 0 8, 00 -100 0 u te e ge aluated
t Ce tre 20150 20,150 0 20,150 -100 0 u te e ge aluated
e a | 8 00 8, 00 0 8, 00 -100 0 u te e ge aluated
30,000 30,000 1,100 28, 00 6 0 el u rt gl a r cedur e e gde el ed r
21,548 21,548 21,548 0 0 0 r c leted
1 0,000 1 0,000 143,647 46,353 -24 40,245 r c leted-a a t g ce
180,000 180,000 1,600 178,401 o T ectatc ce tualde q tage
50,000 o] 3,323 3,323 100 o] r r gre
300,000 300,000 1, 12 2 8088 0 Te der u ate aluat tage
31, 85 31, 85 31, 85 0 o] o] r c leted
130,000 65,000 0 65,000 -100 1256 r ectdela ed e ectedt c e ceA r 12021
20,000 10,000 0 10,000 -100 T ectdela ed e ectedt c e ceA 12021
20,000 20,000 5,705 142 5 -71 4,278 r ¢ eduled
40,000 30,000 1, 5 28,041 3 77,144 r ectat la q ftage
1 022 01 2 2 -8 21 28
48
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CITY OF VINCENT
NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

Description Revised Budget
2020/21
INFRASTRUCTURE ASSETS
LOCAL ROADS PROGRAM
e ca fleL tu -C arle tRdRe a | tat 0
t t-G ot art t 61,02
cor at t-C a erla tt car rug Beac Rd 111,500
d r t- ar t car r ug Beac Rd 42,000
d r 1 art d r tRe er e 108,000
ea 1 LA acRdt Bre t a t 27,238
La e tGle d e tt Bul er t 6 500

La e t tuart tt Br ae t 4,500

Ca tle tL rd tt e t ar ade 74,500
C a a tL o rd tt e t ar ade 8 000
T rle t-Br e er tt d ard t 52000
Blac rd t g a tt Culdee- ac 43212
T eB ule ar d- car r ug Beac Rdt Berr a t 52,000
alg rl e tBerr a tt car r ug Beac Rd 6 25
lle er e t-Matl c tt | der t 6 000
La e a Rear L eeder lle tel- rd treett r ear 226Car r lace 155,808
r I tBur t tt rre tot 88,000
ad a t e at tt B u e t 5,000
lett - e a t ftt ar d t 2,500
C a erla LG or at tt e att 1,250
t t- ar t tt a e t 2,500
er tMoror t tt L tu t 1,800
Clea er t e ca lie tt IdA er dee lace 88, 50
ROAD TO RECOVERY
a eA e ue u | e tt A acRd 2121 0
T eA e ue- ce t treett Car ar 44277
ce t t-m tc el er a t L eeder lle 2,762

YTD
Budget

2020/21

61,02

80,000
27,000

8,000

27,238
35,000
40,000
74,500
50,000
52,000
37,000
35,000
6 .25
40,000

45,000
5,000
2,500
1,250
2,500
1,800

15,000

2121 0
44,277
2,762

¥TD
Actual

2020121

10,65

58,484
105,018
55,588
111,65
26,318
34,680
377
55, 00
63,781
31,328
42,027
157
6 25
74, 6
0
1,845

o o o o o

2613

2064 2
4768
1,847

49

YTD
Variance

10,65

2,045
25,018
28,588
13,656

20

320
53,7117

18,600
13,781

20672
5,027

1 201
0
34, 6
0

43,155

5,000

2,500

1,250

2,500

1,800

12,388

Variance

100

3
106
14

134
-25
28
-40
14
-55

87

=100
=100
=100
=100
=100

-83

-33

Co it ent PO Variance Co entar

Balance

8,474
20,604
48

140
1,185
36,846

12,354

13,013
535
645
530
825
840

320

T

e erelat gt Ma R ad | e ar
ead u tedatM BR
C leted
r ogre
C leted Budgeta u ftt ead u
C leted
C leted
T ogre
T ogre
rogre
rogre
rogre
c leted
rogre
c leted
c leted
ectdela eda e r eedt
ectat ur e g tage
ectat la g tage
ectat la g tage
ectat la g tage
ectat la g tage
ectat la g tage
c a age e t la c leted
c leted
c leted
o leted

eu derta e

de el

e ¢ eduled er
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CITY OF VINCENT
NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

YTD YTD YTD
Description Revised Budget Budget Actual Variance Variance Co it ent PO Variance Co entar
2020/21 2020/21 2020/21 Balance
TRAFFIC MANAGEMENT
r ed ede tr a o g at g al ed ter ect 24 100 24100 24 100 0 0 0 r o leted
alc ot I a t . Bul er t t ger ad 1t
Al a Cla ert L calAreaTra  cMa age e ! 50,000 0 0 0 r edc e ced
ar lda dL rd t fter ec 26,000 0 0 0 1 ectat la g tage
BLAC SPOTPROGRAM
ce t- t gerad tt C el rdrd 72,800 0 56,453 56,453 100 5, 7 r [ leted,a a t g al ce
ter ect Brad a dmM It tmt a t r 30,000 10,000 53,514 43,514 435 500 r C lete, add t al u d al cateddur gM BR
ter  ect Bul er a d t ril g t ert 100,000 15,000 4,040 10, 60 73 0 r at de s tage
ter ect Gree T Iler Mer 1 ed t,mt a t r da a 30,000 10,000 3620 65,380 64 0 r at de g tage
ter ect Beau rta d ar Id treet | g gate 100,000 15,000 2,820 12,180 -81 0 r at de s tage
ter ect L tu a d ce t treet ., et ert L eeder lle 250,000 20,000 4,730 15,270 -76 0 r at de s tage
ter  ect t ger ald tr eet Ragla R ad, rt ert 80,000 10,000 6,620 3,380 -34 0 r at de g tage
M r Tra chMa age e t r e et r gra 80,000 3 000 42 712 3,712 10 65 0 r r gre
STREETSCAPE IMPROVEMENTS
] r tr eet ca e r e e t 30,000 20,000 172 5 2,705 -14 110 r r gre
tr eet ca e r e et Clea er t 50,000 0 0 0 o r ectdela ed - u ectt gra ta | cat
tr eet ca e r e et -Ag e ta d t ger ald t 13,000 a ] 0 o r ectat la g tage
ROAD OR S-REHABILITATION MRRG PROGRAM
Bul er t- Beau rt tt I a t 68,154 68,154 30,747 37,407 -55 12 677 r c lete- a g tra er r edt t er r ect dur
L tu t-B ur e ftt car r ug Beac Rd 50,000 50,000 10,044 3 56 -80 0 r c lete- a g ftra er r edt t er r ect dur
e ca fle ftBeau rt tt L rd t- at u d 143,800 143,800 141,606 21 4 -2 11,288 r c lete-a a t gMa r ad c r at r
t tBul er t L c | t 127,500 127,500 67,821 5 67 -47 5,437 r r gre
Br a e tBul er tt trl gt 130, 00 130, 00 3721 3717 -28 0 r r gre
RIGHTS OF AY
A ualre e a edu t e trece tc dt a e et u e 75,000 0 347 3,47 100 4,235 r r gre
SLAB FOOTPATH PROGRAMME
G id g t e ca te tt IdA er dee t 38,180 38,180 0 38,180 -100 0 r t e ¢ eduled
Br aelrec rt La e tt Br a e lc 27, 20 27, 20 1,272 26,648 5 o] r ecte e ced
Br a elTrc ut  -La e tt Br ae lc 26,761 26,761 0 26,761 -100 0 r t e ¢ eduled
La e tBr aeTrct R A e ue 5,603 1,500 2,861 1,311 87 0 f c leted
La e t e ca tle tt r e Rd 2,310 500 2,262 1,762 352 0 r C leted
L eeder t uga tt Cul-de- ac 3,358 1,000 0 1,000 -100 2,126 r t e c eduled
Ca er a tCla e r Rdt Culde- ac 12,66 4,000 0 4,000 -100 7,624 r t e ¢ eduled
Mar t rt - I a tt Mer e La e 8,800 8,800 0 8,800 -100 0 r t e ¢ eduled
Mar t ut - I a tt Mer e La e 8,800 8,800 0 8,800 -100 0 r t e ¢ eduled
Br e - t tt Br gatt Gar de 5,500 0 0 0 0 4,500 r t e ¢ eduled
L d t ter ect car r ug Beac R ad 60,104 20,000 0 20,000 -100 0 r t e ¢ eduled
50
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CITY OF VINCENT
NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

Description

BICYCLE NET OR
Il re ce ftrat c a G I g a eAct e ftreet

De g r r | t R ute
De g r Gle dal ug t Br ad

DRAINAGE

Br ta aRe er eMa Dr a Re e al tage1 2
M r dr a age r e et r gra

Gull a -el r gra

CARPAR DEVELOPMENT

Car ar g gr ade-Melr e ta gled ar g
Car ar o} gr ade- fr at c a ta gled ar g
Car ar o} gr ade-Al er t ta gled ar g tlage3d
De t-Car ar Il gt gRe e al

PAR S AND RESERVES

Ba Re er eMa ler la le e fat tage 1

Gr ee a la - a tr eetcar ar

Gr ee a la - a tr eet

Gr ee g la - et dAr t rec ct

Gr ee g la - roa tr eet

Gr ee g la - g la d R ad

Gr ee g la - at r fr eet

Gr ee g la -L ttle alc tt treet

L t tr eet ar gr ade

RETICULATION

Br ta aRe er e-re e gr u d ater re ut A0
la ar -re lace rr gat cu cle

STREET FURNITURE
Bu elfter Re lace e t

Bu elter - I a t

FOR INFRASTRUCTURE ASSETS

Co it ent PO Variance Co entar

YTD YTD YTD
Revised Budget Budget Actual Variance Variance
2020/21 2020/21 2020121 Balance
300,000 0 22,133 22,133 100 0
50,000 0 41,365 41,365 100 0
15,000 0 5,470 5,470 100 0
80,000 0 0 0 0 16,364
50,000 0 0 0 0 0
50,000 0 21,882 21,882 100 ]
55,000 0 64,625 64,625 100 12,205
20,000 0 0 0 0 0
55,000 0 4,040 4,040 100 0
60,000 60,000 32, 7 27021 45 32,356
23 10 23 10 20 202 2 07 13 2,200
25,000 25,000 5,251 1 74 -7 3,708
5,000 5,000 250 4,750 5 0
30,000 30,000 12,101 17.8 60 0
15,000 15,000 0 15,000 -100 500
10,000 10,000 0 10,000 -100 0
10,000 10,000 0 10,000 -100 0
5,000 5,000 0 5,000 -100 3,65
18,145 18,145 14,235 3, 10 -22 3, 10
45,000 0 40,381 40,381 100 ]
15,000 15,000 0 15,000 -100 0
20,000 0 0 0 0 235
15,000 0 4,465 4,465 100 2,325
28 2 11 21 -1 1 - 2
51

dur

r

at de s tage
roogre
rogre

t e c eduled
t e c eduled

r ar e

r ar e . c e cr ea
gM BR

ectatde g tage
ectatde g tage

roare

rooare
¢ eduled rAr 12021
¢ eduled rAr 12021

ect at de tage

g
ect at de g tage
g

ect at de tage

ect at de q tage
c leted, @ a t g al
c leted

t e ¢ eduled

t e ¢ eduled

¢ eduled

ed Add

ce

t

al

u
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CITY OF VINCENT
NOTE -CAPITAL OR S SCHEDULE 2020/21
AS AT 28 FEBRUARY 2021

Description

PLANT E UIPMENTASSETS

LIGHT FLEET VEHICLE REPLACEMENT PROGRAMME

1 gt leet-A ualC a ge er
MA OR PLANT REPLACEMENT PROGRAMME
geA leT er Tr uc

MISCELLANEQUS
ar g e r It r ect

ater a d erg c e c t at e

TOTAL EXPENDITURE
FORPLANT E UIPMENT ASSETS

FURNITURE _E UIPMENT ASSETS

INFORMATION TECHNOLOGY

ter r en | cat u gr ade

Bu I1d gMa age e t te t ar e-Ad

MAR ETING COMMUNICATIONS
C D-1 Art r re e r ect

Beatt Par Leisure Centre
Beatt ar Le ureCe Ir e- ed A el Re e al
MISCALLENEOUS

M cella e u A et Re e al

CCT Re e acC ca dL tu rec ct

TOTAL EXPENDITURE

FORFURNITURE E UIPMENTASSETS

TOTAL CAPITAL EXPENDITURE

¥YTD YTD YTD
Revised Budget Budget Actual Variance Variance Co it ent PO Variance Co entar
2020121 2020/21 2020/21 Balance
1 0,000 1 0,000 146,605 433 5 23 52500 leetre lace e t r gra e r gre ga la ed
138,550 138,550 138,550 0 0 0 Tr uc del er ed ul 2020
11,810 0 0 0 0 tallat t ¢ e ce latter al 2020-21
38,452 20,000 20,000 -100 0 A c ated r ect tc e ceda et
8 812 8 [1] 28 1 -18 2 00
440,000 0,000 63,135 26,865 30 3 814 le e fat tr a g C tr act a age e | dulec
Aut rot rogre

120,000 10,000 0 10,000 -100 o r ect tc e ceda et
525,600 322,800 131,373 1 1,427 -5 18,500 M e a e farted e agd ir utedt t e ucce ula I«
71,500 60,000 31 5 56,805 - 5 1,000 r e gc leted a eed a
75,000 50,000 46,728 3272 7 0 r r ar e at ar u | cat
40,000 40,000 0 40,000 100 23, 32 r ¢ eduled

1 2 2 100 2 800 2 28 - 200 00

11 2 2 2 02 10 8 - 2 8

52
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CITY OF VINCENT PN
NOTE -CASHBAC ED RESERVES "@V
AS AT 28 FEBRUARY 2021 b
Reserve Particulars Budget Actual Budget ¥YTD Actual Budget YTD Actual Budget YTD Actual Budget Actual
Opening Opening Trans ers Trans ers Interest Interest Trans ers Trans ers Closing Closing
Balance Balance to Reserve to Reserve Earned Earned o Reserve ro Reserve Balance Balance
01/0 2020 0110 2020 00 12021 2810212021 00 2021 2810212021 0/0 (2021 28/02/12021 o0l 2021 2810212021
$ $ $ $ $ $ $ $ $ $
A e uta a |t Re e e 52 31 7 52 31 7 1,0 3,000 1,0 3,000 61,887 30,445 2,81 583 756,735 3628501 565 |, 07
Beatt ar Le ur eCe tr eRe er e 101,218 101218 0 0 1,183 583 0 0 102,401 101,801
Ca L eu ar gRe er e 1, 261 2 1, 261 2 0 3.44 22,521 11,078 510,000 143, &7 1438713 17 6732
de ar La eRe er e 15 26 15 26 0 0 1,862 16 0 0 161,131 160,185
La da dBu Id ghc u t Re er e 2 74N 2 74N 0 0 3478 1711 0 0 300, 4 2 182
L eeder lle alRe er e 4,06 4,06 0 0 1,100 542 0 4] 516 4611
L w C u t Ce treRe er e 36, M 36, 0N 0 0 431 211 0 0 37,332 37,112
L tu Recr eat Ce tr eRe er e 171,625 171,625 51,664 22,880 2,005 0 0 0 2251 4 1 63 5
ceBu Id gRe er e-245 ce t tr eet 401156 401,156 0 0 46 0 2,307 1 6,000 1,738 20 B46 401725
ar g ac I t Re er e 105,607 105,607 0 0 1,235 607 0 0 106,842 106,214
er ce tage r ul cArtRe er e 488,867 488 867 0 5 77 5716 2, 52 525,600 131,373 31,017 420,243
la ta d u e tRe er e 22,483 22 483 0 0 263 12 0 0 22 746 22612
late G alc Ce treRe er e 1101 7 1101 7 682 3,661 1,288 633 0 4] 121,167 1144 1
trateg ¢ a teMa age e tRe er e 7471 7.471 0 0 11,662 5,736 0 0 1,00 133 1,003,207
Ta ala ar La d ale Re er e 340, 02 340, 02 250,000 0 3, 86 1, 715 0 0 5 4888 342,877
der gr u d er Re er e 210,051 210,051 0 0 2 456 1208 0 0 212,507 211,25
a teMa age e t la ta d u e tRe er e21 |, 4 21, 4 0 0 2572 1,266 0 0 222 521 221,215
re er e- a e tr eet 0 0 157,8 157.8 1,870 04 0 0 15 76 158,803
10 210 21 22 1 0 8 10 20 1 0118 1 0 B 8 11 2 1

53
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CITY OF VINCENT 2‘|h
NOTE -RATING INFORMATION "‘f_ojv
AS AT 28 FEBRUARY 2021 A

Percentages of Outstanding Collectable Rates Debtors 2020-2021

I‘I'Il..----
5 C
n
n

a a
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CITY OF VINCENT
NOTE -RATING INFORMATION

FOR THE MONTH ENDED 28 FEERUARY 2021

Rate Revenue
General Rate
10726 Residential
168 Vacant Residential
1610 Other
46 Vacant Commercial

Minimum Rate

6184 Residential @ $1,211.9

157 Vacant Residential @ $1,211.9
150 Other @ $1,197.7

@ Vacant Commercial

Interim Rales
Rates Waiver
Total A ount Madeup ro Rates

Non Pa  ent Penalties
Instalment Interest @ 5.5%
Penalty Interest @ 8%
Administration Charge - $8 per instalment
Legal Costs Recovered

Other Revenue

Exempt Bins - MNon Rated Properties
Commercial / Residential Additional Bins
Swimming Pools Inspection Fees

Opening Balance

Total Collecta le

Less
Cash Received
Rebates Allowed

Rates Balance To Be Collected

Add
ESL Debtors
Pensioner Rebates Not Yet Claimed
ESL Rebates Not Yet Claimed

Less
Deferred Rates Debtors
Current Rates De tors Balance

Ratea le Value Rate in Dollar Budget Actual Rates Levied to
Budget
H Cents H $

240,742,009 0.0779 18,744 512 18,744 512 100.0%
4,110,000 0.0725 297,975 297,975 100.0%
122,800,566 0.0672 8,249,742 8,249,742 100.0%
2,355,370 01282 301,888 301,888 100.0%
78,526,492 7.494,390 7,494 390 100.0%
1,926,000 190,268 190,268 100.0%
1,873,844 179,655 179,655 100.0%

0 0
0 300,000 551577 183.9%
0 (145,000) (127.860) 88.2%

452,334,281 35,613,430 35,882,146
160,000 161,078 100.7%
90,000 106,598 118.4%
160,000 141,834 88.6%
0 116 100.0%

36,023,430 36,291,772
186,420 168,479 85.5%
174,534 119,142 68.3%
18,800 14,420 76.7%

36,402,184 36,583,813

8 8 2

02 18 2 0 10 1

31,408,419

1,104,548
02 18 0 1 8

263515

357,802

10,436

(115,535)
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CITY OF VINCENT
NOTE 8 - DEBTOR REPORT

FOR THE MONTH ENDED 28 FEBRUARY 2021

DESCRIPTICN

DEETCR CONTROL - HEALTH LICENCES

DEBTOR CONTROL - RUBBISH CHARGES

DEBTCR CONTROL - CASH IN LIEL CAR PARKING
DEBTOR CONTROL - PROPERTY INCOME

DEBTOR CONTROL - RECOVERABLE WORKS
DEBETOR COMTROL - BEATTY PARK LEISURE CENTRE
DEBTCR CONTRCL - OTHER

DEBTOR CONTROL - % ART CONTRIBUTIONS
DEBETCR CONTROL - PLANNING SERVICES FEES
DEBTOR CONTROL - GST

DEBETCR CONTROL - INFRINGEMENT

PROVISION FOR DOUBTFUL DEBT [CURRENT)
IMPAIRMENT OF RECENVABLES

TOTAL DEBTORS OUTSTANDING AS AT 28/02/2021

ACCRUED INCOME

ACCRUED INTEREST

PREPAYMENTS

TOTAL TRADE AND OTHER RECEIVABLES

CURRENT 31-59 DAYS 60-89 DAYS OVER 90 DAYS BALANCE
5 $ 5
3574 (27) 104,108 107,428
o] a o a
i1 a 130,883 138,682
80,757 19,941 8,510 178,181
5787 o 8,787
Q 0 1] o o
85,229 4,072 Q 118,835 186,136
[s] o a o a
280 100 {100} 1,310 1,580
{ 78.615 a 80820 12
129,000 55,655 28,6537 1,338,800 1,548,301
[+] o Q (181.310) [181,310)
0 o a H4.871)
115,282 207,351 46,351 1,512,071

DATE SUNDRY DEBTORS OVER 90 DAYS AMOUNT DEBT DETAILS Comments
11/03/2018 Tennis Seniars Western Australia §,728.05 Building Insurance 2018/19 & 201820 Inthe process to debt collecticn.
18/11/2020 Leton Park Tennis Club 180260 Building Insurance and Pest Services Payment expected to made in March,
04/11/2018  C Cafersili 28.800.00 Breaches of Planning Development At Have been handed aver to FER
2011072020 Department of Education 1637.70 Building Insurance and Witer Recoup Fayment expected ta made in March.
22/08/2018 C D Hunter 1485525 Cost for court case $100 Monthly Repayment in progress from 27/10/20
2110172018 Matthew Slinger 21,800.20 Cutstarding sourt costs awarded to COV Have been handed over to FER
09072018 R Cex 117000 Cutstanding saurt costs awarded ta COV Have besn handed aver te FER
22/08/2018  Primed Projects Pty Ltd 31828 Cutstanding court casts awarded to COV Cr fartnightly payment plan
22/08/2018 Liam Howard 578.87 Cutstanding court costs awarded to COV Cn fortnightly payment plan
28/11/2018 A Kindu 2,330.25 Damageivandalism to hired venue Sent 1o debt collecton agency.
20110/2020  Ciy of Rockingham 541385 LSL Liability L Rewves Auwarting paymaent
13/10/2020 D Bisnchi 16,148.00 Court fines and costs re: 183-165 Scarborough 5200 Monthly Repayment in progress from Dec 20
21/07/2020 Kamran Beykpour 2581300 Court fines and costs re: 155 Walcott St Pleaded not guilty. Court trial set 15 February 2021

[BALANCE OF 90 DAY DEETORS OVER $500.00
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CITY OF VINCENT

NOTE 9 - BEATTY PARK LEISURE CENTRE FINANCIAL POSITION

AS AT 28 FEBRUARY 2021
Revised Budget YTD YTD YTD Month Month
Budget Actuals Actuals Actuals Actuals
2020/1 Feb-21 Feb-21 Feb-20 Feb-21 Feb-20
§ $ $ - $ $
ADMINISTRATION
Revenue 0 0 119 (2,295) (0) (0
Expenditure 0 26,465 (119) 4,705 (0) 2,934
Surplus/{Deficit) 0 26,465 0 2410 (0) 2,934
SWIMMING POOLS AREA
Revenue 1,474,851 1,122,075 1,196,751 1,680,782 86,369 192 185
Expenditure (3,491.712) (2.324,520) (2,382,413) (2,747 ,185) (274,200) (379,367)
Surplus/{Deficit) (2,016,861) (1,202,445) (1,185,661) (1,166,403) (187,831) (187,181)
SWIM SCHOOL
Revenue 1,072,146 779,081 896,885 1,084,736 78,890 125,260
Expenditure (928.770) (645,041) (645,020) (764,250) (74,024) (119,779)
Surplus/(Deficit) 143,376 134,040 251,864 320,485 4,865 5481
CAFE
Revenue 0 0 0 503,725 0 58,290
Expenditure (34,280) (34,280) (35,008) (6545, 450) (4) (B0,931)
Surplus/(Deficit) (34,280) (34,280) (35,008) (41,726) (4) (22,641)
RETAIL SHOP
Revenue 510,765 390,595 427,373 385,661 44 902 61,584
Expenditure (312 896) (241,604) (277 290) (271,980) {34,867) (44 654)
Surplus/{Deficit) 197,869 148,991 150,083 113,671 10,035 16,930
HEALTH & FITNESS
Revenue 1,181,798 908,950 967,835 1,144,522 77717 148,912
Expenditure (1,257 384) (608,556) (799,384) (879,142) (91,289) (114,293)
Surplus/{Deficit) (75,586) 100,394 168,451 265,380 (13,571) 34,618
GROUP FITNESS
Revenue 430,656 330,080 349,862 439,116 27,394 56,676
Expenditure (471.569) (333.462) (341,748) (399.620) (39,232) (64,541)
Surplus/(Deficit) (40,913) (3,382) 8,116 39,496 (11,838) (7,865)
AQUAROBICS
Revenue 164,784 129,746 136,268 169,109 10,740 22,301
Expenditure (133,634) (86,347) (85,384) (105,363) (9.786) (15,679)
Surplus/(Deficit) 31,150 43,399 50,884 63,746 954 6,622
CRECHE
Revenue 49,750 36,477 36,300 47,358 2 567 5,929
Expenditure (237,899) (150,819) (165,246) (217,887) (18,483) (34,498)
Surplus/(Deficit) (188,149) (114,342) (128,946) (170,529) (15,916) (28,568)
Net Surplus/(Deficit) (1,983,394) (901,160) (720,218) (573,470) (213,306) (179,670)
Less: Depreciation (1,286,776) (BST 850) (BET 255) (913 ,860) (106,934) (116,270}
Cash Surplus/(Deficit) (696,618) (43,310) 137,038 340,390 (106,372) (63,399)
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