
COUNCIL BRIEFING AGENDA 09 NOVEMBER 2021 

Item 7.1 Page 1 

7.1 TENDER CB133-2021 SUPPLY AND INSTALL GYM EQUIPMENT AT BEATTY PARK LEISURE 
CENTRE 

Attachments: 1. Equipment Lists   
2. Portion 1 Cardio Evaluation Worksheet - Confidential   
3. Portion 2 Strength Evaluation Worksheet - Confidential   
4. Beatty Park Gym Equipment Renewal Business Case    

  

RECOMMENDATION: 

That Council  

1. NOTES the outcome of the evaluation process for CB133/2021 Supply and Install Gym 
Equipment at Beatty Park Leisure Centre; and 

2. ACCEPTS the following tender submissions for Tender CB133/2021 Supply and Install Gym 
Equipment at Beatty Park Leisure Centre: 

a. the tender submitted by Technogym Australia Pty Ltd for Separable Portion 1 - Cardio 
Equipment 

b. the tender submitted by Goldpin Corporation Pty Ltd trading as Gymcare for Separable 
Portion 2 - Strength Equipment 

 

PURPOSE OF REPORT: 

For Council to accept the tender submissions of Technogym Australia Pty Ltd and Goldpin Corporation Pty 
Ltd trading as Gymcare for the Supply and Install of Gym Equipment at Beatty Park Leisure Centre. 

BACKGROUND: 

Beatty Park Leisure is a Perth’s premier leisure and aquatic facilities which attracts up to 1 million visits per 
year.  
 
Since the reopening of the newly refurbished indoor pool facility in August 2021, membership has increased 
to over 3,788 members (at 12 October 2021) a 10% increase on the previous year (refer Figure 1). 
 
Strength equipment was last installed in the Beatty Park Gym in 2013 and the cardio equipment was last 
installed in 2017. They are deemed to be close to the end of their useful life. 
 
The benefits of replacing the ageing equipment include: 
 
• Maintains the Beatty Park brand for high quality product delivery in a competitive market. 
• Member acquisition and retention. 
• Reduce maintenance costs (equipment repairs fully covered under warranty). 
• Minimal downtime (SLA’s on repair/replacement under contract). 
• Opportunity to consider new equipment to suit specific customer segments, such as seniors, 

rehabilitation, and persons with disability. 
• Promotional opportunity with new equipment. 
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Figure 1: Beatty Park Memberships (2020 v 2021) 

 
Customer segment sensitivity analysis - there is a group of Beatty Park members that are ‘gym regulars’ 
who create a core membership group and deliver regular and continuous membership revenue. This group 
are typically influencers within fitness circles, and they will promote the Beatty Park brand. They are sensitive 
to the quality and type of equipment on offer, and will remain loyal to the brand if equipment quality is 
retained.  Creatures of habit, this customer segment will maintain an exercise routine at our venue unless it 
is disrupted by equipment failure.  Attraction and retention of this customer segments is critical for 
maintaining Beatty Park membership revenue. 
 
The business case for the replacement cardio and strength equipment was supported by Council with the 
adoption of the Annual Budget for 2021/2022 on 22nd June 2021 and is shown at Attachment 4.   
 
The budget of $868,366 ex GST was approved by Council for purchase of the equipment outright, through a 
WA Treasury Corporation (WATC) loan. Modelling indicated that this was the most beneficial financial option, 
and the actual budget provision for 2021/2022 was more favourable than the original business case.  The 
loan is funded by members through an increase to member fees for 2021/2022. 
 

 
The tender for the supply and install of gym equipment at Beatty Park Leisure Centre was advertised through 
state-wide public notice on 18 August 2021. The tender period was for three (3) weeks and tenders closed 
on 8 September 2021. 
 
Tender Submissions 
 
Submissions for both portions (Cardio and Strength) were received from each of the following: 
 
• Fleet Commercial Gymnasiums Pty Ltd 
• Goldpin Corporation Pty Ltd trading as Gymcare 
• Orbit Health and Fitness Pty Ltd 
• Technogym Australia Pty Ltd 
• The Trustee for NovoFit Unit Trust 
 
The schedule of items for both portions listed in the tender is provided in Attachment 1 (Equipment Lists). A 
summary of the tender submissions is provided in Confidential Attachment 2 (Cardio) and Confidential 
Attachment 3 (Strength). 
 
Evaluation Panel 
 
The evaluation panel comprised of four members, being: 
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• one with tender and contract preparation skills 
• two with the appropriate operational expertise and involvement in supervising the contract 
• probity advice provided by a Procurement and Contracts Officer 
 
The panel carried out the assessment of the submissions in accordance with the City’s evaluation process in 
a fair and equitable manner. 
 
Compliance Assessment 
 
All offers received were assessed as fully compliant and progressed to the qualitative assessment. 
 
Evaluation Method and Weighting 
 
The qualitative weighting method of tender evaluation was selected to evaluate the offers for this 
requirement.  
 
The qualitative criteria and weighting used in evaluating the submissions received for both portions were as 
follows: 
 

Qualitative Criteria Weighting 
1 Technical and Professional Capability 40% 
2 Service Delivery 35% 
3 Warranty 15% 
4 Sustainability 10% 

 
Qualitative Assessment 
 
Portion 1 – Cardio Equipment 
 

Recommended 
Tenderer 

Weighted 
Percentage 

Score 

Qualitative 
Ranking 

Comment 

Technogym 
Australia Pty 
Ltd 

86% 1 Technogym Australia Pty Ltd is well established 
with significant industry experience and capacity 
to provide the services. Their equipment quality 
was outstanding, as was their app integration 
and training programs. They are ISO14001:2015 
Environment Management System certified. 

Refer to Confidential Attachment 2 for further detail. 
 
Portion 2 – Strength Equipment 
 

Recommended 
Tenderer 

Weighted 
Percentage 

Score 

Qualitative 
Ranking 

Comment 

Goldpin 
Corporation Pty 
Ltd trading as 
Gymcare 

88% 1 Goldpin Corporation Pty Ltd trading as Gymcare 
is a WA based organisation that is well 
established with significant industry experience 
and capacity to provide the services. Their 
equipment quality was outstanding, and their 
sustainability practices are excellent. 

Refer to Confidential Attachment 3 for further detail. 
 
Site Visits 
 
Site visits took place with all Respondents between 4th and 6th October 2021. The evaluation panel was able 
to verify claims made by the Respondents in their submission and see the quality and functionality of the 
equipment and integrated technology quoted. 
 
Reference checks were then conducted.  
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Price Assessment 
 
The panel carried out a comparison of the submitted pricing offered for the premium range of highly durable 
commercial equipment, as is currently provided by the City and its competitors, to meet the demands of high 
intensity usage and integrated technology requirements. 
 
The evaluation panel made a value judgement as to the cost affordability, qualitative ranking and risk of each 
Tender, in order to determine which Tenders presented the best value for money to the City for each portion.  
 
Evaluation Summary 
 
Separable Portion 1 - Cardio Equipment 
 
The panel concluded that the tender from Technogym Australia Pty Ltd provides best value for money to the 
City and is therefore recommended for the provision of Cardio Equipment for the following reasons: 
 
• Compliance with the submission requirements; 
• Ranked first in the Qualitative Assessment; and 
• Reference checks supported the Evaluation Panel’s recommendation. 
 
See Confidential Attachment 2 for further detail. 
 
It is therefore recommended that Council ACCEPTS the tender submitted by Technogym Australia Pty Ltd 
for the provision of Cardio Equipment as specified in Tender CB133/2021 Supply and Install Gym Equipment 
at Beatty Park Leisure Centre. 
 
Separable Portion 2 - Strength Equipment  
 
The panel concluded that the tender from Goldpin Corporation Pty Ltd trading as Gymcare provides best 
value for money to the City and is therefore recommended for the provision of Strength Equipment for the 
following reasons: 
 
• Compliance with the submission requirements. 
• Ranked first in the Qualitative Assessment; and 
• Reference checks supported the Evaluation Panel’s recommendation. 
 
See Confidential Attachment 3 for further detail. 
 
It is therefore recommended that Council ACCEPTS the tender submitted by Goldpin Corporation Pty Ltd 
trading as Gymcare for the provision of Strength Equipment as specified in Tender CB133/2021 Supply and 
Install Gym Equipment at Beatty Park Leisure Centre. 

CONSULTATION/ADVERTISING: 

The Request for Tender CB133/2021 was advertised in the West Australian on 18 August 2021 and on both 
the City’s website and Tenderlink portal between 18 August and 8 September 2021. 

LEGAL/POLICY: 

• Section 3.57 of the Local Government Act 1995; 
• Part 4 of the Local Government (Functions and General) Regulations 1996; and 
• City of Vincent Purchasing Policy 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to accept the preferred tenders. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
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Connected Community 

Our community facilities and spaces are well known and well used. 
 
Thriving Places 
 
Our physical assets are efficiently and effectively managed and maintained. 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024, however the sustainability and environmental management practices of Respondents 
was a weighted qualitative criteria of this request, and both preferred Respondents provided convincing 
evidence of excellent sustainability practices.  

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased physical activity 

FINANCIAL/BUDGET IMPLICATIONS: 

Equipment is funded through borrowings 
Costs associated with the Supply and Install of Gym Equipment at Beatty Park Leisure Centre will be funded 
from a WATC loan, with repayments charged against account code 01.00202401.6057.0900.   
 
User Pays 
The WATC loan repayments are member funded, through the increase to member fees and charges for 
2021/2022. 
 
Tender delivers savings to capital budget 
The total cost of equipment for both portions is $827,879 and is well within the allocated budgeted of 
$868,366, resulting in a saving to the capital budget of $40,487.  This is an improved outcome on the initial 
business case estimate of $900,442 (Attachment 4).  All amounts quoted in this report are exclusive of 
GST. 
 

Date Description Amount ($) excl GST 
March 2021 Original Business Case $900,442 
June 2021 Approved Budget 2021/2022 $868,366 
October 2021 Tender Recommendation $827,879 

 
Impact on Beatty Park revenue during installation 
The gym will be closed for 1 to 2 weeks during installation and member fees will be frozen during this period.   
 
Revenue loss arising from this closure will have minimal impact as the City’s budgeted revenue estimates 
are currently set at 95% of a normal operating year, allowing for a COVID closure buffer.  Additionally, 
memberships are currently trending at 10% above normal levels. 

COMMENTS: 

The evaluation panel carried out the evaluation of the submissions in accordance with the City’s evaluation 
process and concluded that the offers submitted by Technogym Australia Pty Ltd for Cardio Equipment, and 
Goldpin Corporation Pty Ltd trading as Gymcare for Strength Equipment, represent best value to the City.
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