
COUNCIL BRIEFING AGENDA 07 DECEMBER 2021 

Item 7.9 Page 1 

7.9 REVIEW OF CITY OF VINCENT PROJECT MANAGEMENT FRAMEWORK AND MONTHLY 
UPDATE OF STRATEGIC PROJECTS FOR 2021-2022 

Attachments: 1. Updated Project Management Framework   
2. Strategic Project Dashboard   
3. Project Closure and Lessons Learned    

  

RECOMMENDATION: 

That Council: 

1. ENDORSES the updated City of Vincent Project Management Framework 2021 as shown in 
Attachment 1;  

2. RECEIVES the Project Closure report for the Project Management Framework 2021, as 
shown in Attachment 3; and  

3. RECEIVES the monthly update to the 12 Strategic Projects nominated in the Corporate 
Business Plan 2021/22 – 2024/25 as shown in Attachment 2. 

 

PURPOSE OF REPORT: 

Seek endorsement of the Project Management Framework. 

BACKGROUND: 

The City of Vincent implemented a Project Management Framework in 2019 and has recently finalised a 3-
month review which has recommended the implementation of several key improvements.  
 
Feedback was sought from key stakeholders across the organisation. Council was invited to provide 
feedback on improvements to the current Project Management Framework via an electronic survey to 
elected members and in the Council Workshops on the 24 August and 21 September.  
 
Council provided feedback on the current framework and requested to: 
 
• See an earlier indication of project variances  
• Agree project contingency 
• Improve information and portfolio reporting 
• Improve accuracy relating to options and estimates 
• Elected Members requested further advice on how the framework would improve project estimates and 

change management 

DETAILS: 

Following a review, the updated Project Management Framework 2021, and guide to Project Managers, is 
provided at Attachment 1.  
 
The key changes to the City of Vincent Project Management Framework include: 
 
• Redefining the roles and expectations for staff involved with projects at the City of Vincent, and ensuring 

the framework is supported by an appropriately resourced project support function 
• Involving internal staff and establishing appropriate project governance as early as practicable within the 

project lifecycle 
• Integrating the framework with the Asset Management and Sustainability Strategy, Community & 

Stakeholder Engagement and Contract Management Frameworks 
• Providing education to project practitioners and support staff on the updated framework and their roles 

within it 
• Implementing scalable, flexible, and fit for purpose project governance 
• Defining and developing an agreed process to govern project variances 
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• Simplifying, improving, and digitising the framework toolkit, including improved reporting 
 
The updated framework provides the following key benefits: 
 
• Ensures staff and stakeholders involved with governing or delivering projects are informed of their roles 

and responsibilities within the framework, and can execute them 
• Ensuring projects are better planned and delivered, comply with the Contract Management Framework, 

engage appropriately with community, and consider the full life cycle cost of assets 
• Allows for the early identification and communication of project variances and clarity around project 

change request processes 
• Leverages existing digital technologies available to the City of Vincent to develop improved project data 

and reports, and simplified and improved toolkits  
 
Training is being undertaken with Project Managers on the new guide, templates and project management 
toolkit. Further enhancements will continue over the next 12 months including digitisation of the project 
management templates and toolkits. 

 
Project Estimates and Change Management 
 
Elected Members provided feedback that they would like us to improve our project estimating, and provide 
clear guidance on change management for Strategic Projects. The Framework has reviewed and amended, 
where required, to provide clarity on: 
 
Project Scope 
 
The ‘Objectives’ section of the Project on a Page (PoaP) has been amended to clearly articulate what is in 
scope.  When options are presented in a Business Case the consequence for ‘maintaining the status quo’ is 
presented as the first option. Project Benefits & Risks are identified on the PoaP and Business Case 
documents, both documents provide detail on what is, and is not, in scope. 
 
Project Contingency & Sensitivity Analysis 
 
Project Managers will be assisted to better explain/demonstrate the assumptions used for project estimates. 
Where possible, estimates should state all assumptions that were used as its basis, preferably before 
quoting any cost or revenue estimates, since it is not realistic to separate the assumptions from the estimate.  
 
The variance estimate section of the PoaP allows Project Managers to provide a degree of accuracy (e.g. +/-
20%) of project estimates to set a range or contingency, consulting Finance as required. This contingency 
will not be approved as part of the cost of the project but instead provides a sensitivity analysis for the project 
at the time of approval. If additional funds are required to complete the project a request will be included in 
the budget reviews for Council approval. 
 
The information requested in the PoaP has been expanded to offer what factors have been considered in 
estimating this contingency. This year improved cohesion between the Capital Works Program and 
preparation of Masterplans has commenced.   
 
Project Oversight 
 
Project Managers provide monthly reports on their projects and programs with Strategic and Large projects 
being reviewed by the Project Board. 
 
Change Requests 
  
Administration’s intention is to be clearer during the annual budget process, updating the Long Term 
Financial Plan (LTFP), Corporate Business Plan (CBP) and Capital Works Program (CWP).  Estimates are 
only as precise and accurate as is necessary for their purpose, at the given point in the project lifecycle. 
Estimates will need to be re-validated throughout the project as the understanding of the requirement 
deepens.  
 
We are advising Project Managers that there will always be uncertainties on a project, and it is important to 
accept this and have strategies in place for coping with them. The project management framework does not 
attempt to remove all uncertainty from the successful delivery of a project. We discourage staff from 
spending significant amounts of time trying to remove all uncertainty as this is unrealistic. We encourage 
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Project Managers to manage risk within the tolerances provided by the risk appetite statements in our Risk 
Management Framework.   
 
For Council’s Strategic Projects listed in the CBP, Council will need to approve any changes to the high-level 
requirements during the life of the project. Low-level change is expected, but always within the agreed 
baseline of the Project on a Page approved by Council.  
 
Change request requirements for Project Managers are on page 20 of the attached guide and should be 
completed when:  
 

• A project manager knows their project will be delayed by more than 20% or two months, 
• The project manager has identified a need to change the approved project budget by 20% for projects 

less than $250k and 10% for projects over $250k, and/or 
• There will be a significant change to original project scope, deliverables or outcomes as identified by the 

Project Manager and endorsed by the Project Board. 
 

As an organisation we want to discourage Project Managers from allowing the desire to protect initial project 
estimates (both time and cost) to prevent change from occurring. Learning occurs as the project progresses 
and freezing the scope might lead to the City missing stakeholders’ key requirements that become evident 
during the project, such as during community consultation processes.  
 
The updated Guide for Project Managers will improve the process of change management during a project. 
This covers change to the business needs (scope and timescales), changes to the project team, and 
changes to the external environment (new standards, changes in technology, new State Government 
regulations/policies etc.). 
 
Project Reporting and Review 
 

We are now working on a 6-monthly review cycle for our portfolio of Strategic Projects:  
 

• Council approves the annual budget and funding for Strategic Projects 
• All Projects are reviewed and a change request completed, if necessary, as part of the adoption of the 

annual budget, CBP and CWP 
• At mid-year budget review we have the opportunity of refining any project estimates and seeking 

Council approval to change the budget for a Strategic Project (with or without a corresponding change 
in high-level project scope) 

• The Strategic Project update (Attachment 2) provides an example of improved strategic project 
reporting that will be provided to Council monthly 

 

A Project Board has been established to monitor Strategic and Large projects, and to provide ongoing 
governance to Project Managers. This enables the Executive to engage with Council on matters that may 
require their input earlier. 
 
During the review there has been a strong focus on integrating the Procurement Policy, Community and 
Stakeholder Engagement and Contract Management Frameworks into the updated Project Management 
Framework as outlined in the table on page 19 of the guide in Attachment 1. 
 
A longer-term improvement program will support the implementation and continuing maturity of the City of 
Vincent Project Management Framework.  Administration will apply the Deming Cycle for Continuous 
Improvement (Plan-Do-Check-Act) to monitor, review and improve the framework: 

 

CONSULTATION/ADVERTISING: 

Nil. 
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LEGAL/POLICY: 

Nil. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to receive this review of the City’s Project Management Framework which 
assists to manage risk in the delivery the City’s Capital Works Program as part of the Annual Budget. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Environment 
Strategy 2019-2024, however does oversee the projects that do. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes of the City’s Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS: 

A notional $10,000 was allocated for the digitisation of the remainder of the project management toolkit.  It is 
expected this money will be spent upon completion of Stage 2 within this financial year.  

COMMENTS: 

The ongoing review of the City of Vincent Project Management Framework will support the continuing 
maturity of the City’s approach to the management of projects.  A Project Closure and Lessons Learned 
report for the Project Management Framework Update Stage 1 is at Attachment 3.



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 5 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 6 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 7 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 8 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 9 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 10 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 11 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 12 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 13 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 14 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 15 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 16 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 17 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 18 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 19 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 20 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 21 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 22 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 23 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 24 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 25 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 26 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 27 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 28 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 29 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 30 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 31 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 32 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 33 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 1 Page 34 

 



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 2 Page 35 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 2 Page 36 

 



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 37 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 38 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 39 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 40 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 41 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 42 

 
  



COUNCIL BRIEFING  7 DECEMBER 2021 

Item 7.9- Attachment 3 Page 43 

 
  


	7.9 Review of City of Vincent Project Management Framework and Monthly Update of Strategic Projects for 2021-2022
	Purpose of Report:
	Background:
	Details:
	Consultation/Advertising:
	Legal/Policy:
	Risk Management Implications
	Strategic Implications:
	SUSTAINABILITY IMPLICATIONS:
	Public Health IMPLICATIONS:
	Financial/Budget Implications:
	Comments:

	RECOMMENDATION:

